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Figure 14:  Future Land Use Map

The recommended future land use map illustrates 
the Downtown InFocus approach. There are a lot of 
areas designated as “mixed-use;” however, only some 
of them are appropriate for encouraging new retail. 
These areas are identified with pink dotted lines and 
include Broadway, Main, and portions of 8th Street, 
1st Avenue, NP Avenue, Roberts Street, 2nd, and 4th 
Streets. The areas not designated for retail should 
focus on first floor commercial office or workspace 
for local businesses, startups, and other activities. It 
should be noted that this map does not exclude some 
retail from streets not designated as “retail” streets. A 
destination restaurant or café for instance integrated 
into the Mid-America Steel site is completely 
appropriate. The idea is to encourage the majority of 
retail in areas where retail presence supports other 
retailers and creates a cohesive experience.  
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Figure 24:  Proposed Street Network
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Public Parking: Existing Inventory 

• Map of surface lots, ramps, on-street 
Figure 30:  Parking Assets and Restrictions
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HOW WILL WE 
ACCOMPLISH OUR 
GOALS?
6.1 Create a tiered parking 
management approach
Change parking rates, time restrictions, 
and assign penalties according to how 
close to the core you are
In a typical downtown, the most desirable parking 
spaces are on-street along commercial corridors 
where the majority of businesses and retail activities 
take place. Closely following in desirability are on-
street spaces along adjacent side streets. Surface lots 
are less desirable, but are still easily accessible for 
patrons to enter and exit. Structured parking facilities, 
or remote surface lots are typically the least popular 
due to the perceived hassle associated with getting in 
and out of them. 

Downtown InFocus recommends a three-zone 
strategy to help guide parking policy and better 
manage the demand for parking spaces in Downtown. 

Figure 31:  Parking Zones

Zone 1: Core Downtown area
>> This area should be prioritized for initiatives to 

make the area more walkable to increase cross-
shopping, safety, and social interaction. 

>> Accordingly, the City should limit the 
construction of additional supply; integrate 
new parking garages selectively into new 
development; prioritize short- and mid-term 
shoppers and visitors, and invest in creating a 
more welcoming environment for visitors. 

Zone 2: Immediate periphery 
>> This area should be prioritized for mid- and long-

term shoppers/employees. 

>> The City should invest in structured parking 
and/or shared parking opportunities to balance 
demand and optimize existing facilities that may 
be underutilized. 

Zone 3: Outlying periphery 
>> This area should be viewed as an opportunity for 

remote parking. 

>> Prioritize regular long-term employees and 
invest in a remote parking program.
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AN IMPLEMENTATION 
TIMELINE
Prioritize projects for a phased 
implementation
The following represent those catalytic projects or 
programs recommended for priority implementation. 
Downtown InFocus identifies early action items 
across the major goal areas of this plan, but it is 
important to note that some of the plan’s strategies 
will only be accomplished over a longer timeframe 
(up to 10 years). The implementation matrix on the 
following pages includes necessary actions and 
potential funding sources for each recommendation. 
Agencies and organizations that should be 
responsible for leading implementation are also 
identified. Priority projects include:

Grow as a Neighborhood
>> Enable the construction of multi-family or 

townhouse developments for recent grads, young 
couples, and empty nesters as well as flats for 
seniors looking to age in place by re-zoning the 
edges of Downtown

>> Allow for smaller units in targeted areas

>> Develop form-based requirements that guide the 
placement of buildings, parking and other key 
design considerations for Downtown 

>> Redevelop the Mid-America Steel site

>> Expand Capital Sources to Support Single Family 
Rehab and Revitalization

>> Bring back the scattered-site TIF program to 
encourage rehabilitation of existing housing or 
infill new housing at affordable pricing

>> Use City-owned land to encourage the inclusion 
of affordable housing and affordable workspace 
in private development

>> Support efforts of neighbors and businesses to 
clamp down on nuisance activity

Prosper as a Business Center
>> Collect and track pedestrian counts.

>> Conduct quarterly meet-ups of retailers.

>> Encourage new retail on blocks close to 
Broadway to expand the Downtown shopping 
and dining experience by linking activity on 

Broadway with activity on Man and in SOMA

>> Link incentives for new development to efforts 
supporting entrepreneurial activity 

>> Focus on signage, lighting and safety programs

Thrive as a Destination
>> Encourage outdoor dining, food trucks, and 

pop-up uses to activate Downtown streets and 
support local businesses.

>> Advocate for changes at the State to change 
existing laws around liquor sales and outdoor 
dining.  

>> Reclaim select planted areas (on Broadway) for 
active programming and use

>> Design additional sidewalk bump-outs (on 
Broadway) to create more public space, usable in 
all seasons

>> Relieve pressure on Broadway by permitting 
unscheduled programming in other designated 
areas

Be a Model for Inclusive Growth 
and Development

>> Expand Homelessness 101 trainings and build 
awareness of the Downtown service network

>> Develop a day center close to other services 

>> Help a Housing First approach take root in 
Downtown

Complete Our Streets
>> Develop the Fargo Street Playbook

>> Improve pedestrian safety throughout Downtown

>> Ensure safe, connected spaces for bicycles

>> Increase the visibility and improve the quality of 
bus stops

>> Increase year over year programmatic and 
financial commitment to the bike share program 
to ensure its longevity

Park Smart
>> Change parking rates, time restrictions, and 

penalties according to how close to the core you 
are

>> Align supply with demand by looking at parking 
utilization system wide

>> Continue to lobby the State to eliminate the ban 
on metered parking

>> Bring parking meters to Downtown, where 
collected revenue could be used for streetscape 
improvements, improved signage, or to improve 
parking lots

>> Adopt strategies to increase turnover for high-
demand spaces

>> Develop clearer wayfinding to help drivers find 
available parking to reduce the number of people 
circling for spots

>> Extend enforcement of on-street parking to 
9pm to ensure that turnover continues into the 
evening, allowing more people to come, park, 
dine, and enjoy Downtown

>> Educate employers on the issues associated 
with paying for employee parking; encourage 
employers to offer transportation options outside 
of free parking

>> Establish parking maximums in the core 
Downtown area that allow for a more dense, 
walkable environment. Maintain parking 
minimums outside of the study area

Play with Purpose
>> Stitch together alleys, small parks, the Block 9 

Plaza, City Hall Plaza, and the River

>> Focus on programming for families with children 
and students under 21

>> Develop more all-weather venues and events like 
Frostival

>> Design spaces on both sides of the flood wall to 
help people navigate the barrier

>> Create a new, actively programmed City Hall 
Plaza and pursue a bridge aligned with 2nd 
Avenue 

>> Design a river park on the Mid-America Steel site

>> Fill gaps in a multi-use trail on both sides of the 
River, and connect to regional trails associated 
with the Diversion

>> Retain rainwater on-street, and increase the 
green in Downtown
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 BOARD OF PARKING COMMISSIONERS 
MINUTES 

 
Regular Meeting:  Thursday, December 20, 2018 
 
The Regular Meeting of the Board of Parking Commissioners of the City of Fargo, North 
Dakota, was held in the City Commission Room at City Hall at 9:00 a.m., Thursday, 
December 20, 2018. 
 
The Parking Commissioners present or absent were as follows: 
 
Present: Chairperson Mike Williams, Margie Bailly, Brian Hayer, Randy Thorson, 

Jay Krabbenhoft 
 
Absent: None 
 
Chairperson Williams called the meeting to order. 
 
Item 1: Approve Order of Agenda 
Member Thorson moved the Order of Agenda be approved as presented.  Second by 
Member Hayer.  All Members present voted aye and the motion was declared carried. 
 
Item 2: Minutes:  Regular Meeting of October 25, 2018 
Member Bailly moved the minutes of the October 25, 2018 Parking Commission 
meeting be approved.  Second by Member Thorson.  All Members present voted aye 
and the motion was declared carried. 
 
Item 3: Welcome New Parking Manager 
Chair Williams introduced Vanessa Hernandez as the new Interim Parking Manager for 
Interstate Parking. 
 
Item 4: October Financial and Operations Report 
Paul Schnettler, Interstate Parking, reviewed the October and November 2018 financial 
and operations reports. He provided an update on parking lot crack repairs that were 
not completed and noted they will be sealed in the spring. The Board discussed the 
importance of completing the sealing repairs. 
 
Item 5: November Financial and Operations Report 
Heard with Item 4 
 
Item 6: Discuss Schedule, Content, and Participants of January Parking 
Retreat 
Director of Strategic Planning and Research Jim Gilmour shared that the main topics to 
be discussed at the upcoming Parking Retreat include locations for future parking 
facilities, monthly parking availability, and future plans of additional public/private 
partnerships. He also suggested reviewing the organization of the Parking Commission 
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and discussing adding additional people to the table and other interactive meeting 
opportunities. 
 
City Commissioner Dave Piepkorn stated that he would also like to discuss online 
parking management and the capabilities to grow with new technologies to assist with 
future parking needs. 
 
The Board discussed looking at the past parking study and Downtown Master Plan, 
integration with other City departments, and making the most from work that has 
already been done. 
 
Discussion continued on possible dates, location, and time to hold the retreat. 
 
Item 7: Construction Concerns from Retailers 
City Traffic Engineer Jeremy Gordon spoke on behalf of the Engineering Department. 
He noted that Kristy Schmidt from the Engineering Department is the downtown liaison 
and has been working on agreements with downtown contractors regarding closure 
timelines. 
 
The Board discussed how communication could be improved between downtown 
retailers, contractors, and the City regarding sidewalk and street closures due to 
construction. Improved and more frequent notifications to downtown businesses was 
noted as a priority. 
 
Discussion continued regarding the Main Avenue reconstruction project scheduled to 
begin in the Spring of 2019. Mr. Gordon noted that the contractors have been given a 
maximum number of days major that  intersections can be closed. 
 
Commissioner Piepkorn stated that this project should be done as quickly and efficiently 
as possible. He noted that this street has not been redone in over 100 years, so there is 
a major concern that the project be do well. 
  
The Board continued discussion on future development projects. 
 
Item 8: ROCO Smart Energy Ramp Update 
Chair Williams shared that the Smart Energy Project was confirmed in November 2018. 
He noted the project will start with smart chargers and add lighting controls over the 
next 6-8 months. 
 
Item 9: Other Business 
Discussion was held on parking time limits surrounding 225 4th Avenue North. Mr. 
Gilmour noted that this issue has been delegated to the Planning Department to 
address. 
 
Assistant Planning Director Mark Williams addressed that the on and off-street parking 
fines were tabled at the last meeting. City Auditor Steve Sprague noted that the 
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Passport parking system is ready to be used, but that the fine rates need to be 
established in order to upload into the system. 
 
Discussion was held on the increase of a second late fee, the rates of on-street versus 
off-street parking violations, and the amount of downtown construction affecting 
downtown parking. 
 
Member Bailly moved to approve the increase of on-street parking fees and the addition 
of a second late fee increase.  Second by Member Thorson.  All Members present voted 
nay and the motion failed. 
 
The time at adjournment was 9:51 a.m. 
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