
4. Discuss ND Opportunity Fund (Jim Gilmour)
a. Opportunity Fund information [Page 27-37]
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Application For Property Tax Incentives For
New or Expanding Businesses

N.D.C.C. Chapter 40-57.1

Project Operator’s Application To __________________

File with the City Auditor for a project located within a city; County Auditor for locations outside of city limits.

A representative of each affected school district and township is included as a
non-voting member in the negotiations and deliberation of this application.

This application is a public record

24734
(Rev. 2/14)
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(12 mo. periods)
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Exemption Evaluation Calculator 2020
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April 2020 

North Dakota Opportunity Fund Consortium Member, 

As you know, the North Dakota Opportunity Fund originated as part of the Small 
Business Jobs Act of 2010, which created the State Small Business Credit Initiative. The 
SSBCI program was intended to leverage private financing to help small businesses and 
manufacturers attain loans and investments needed to expand and create jobs. A 
consortium of 38 municipalities led by the City of Mandan was allocated $9,734,641.00 
funding for operation of a loan participation program. The program began in September 
2012. The consortium has operated the loan participation program under the name of the 
North Dakota Opportunity Fund. 

The SSBCI is a one-time program of limited duration. The authorities and duties of the 
Secretary of Treasury to implement and administer the program terminated on September 
27, 2017. The obligations of the Mandan Consortium as outlined in the terms of the 
Allocation Agreement between the Treasury and the Mandan Consortium expired on 
March 31, 2017. 

Effective April 1, 2017, The "North Dakota Opportunity Fund" (hereafter referred to as 
"Opportunity Fund") operates under the framework of policies and procedures 
established by the North Dakota Opportunity Fund Consortium Steering Committee 
(Steering Committee) with a goal of furthering economic development for the 
municipalities participating in the Consortium. 

At its March 22, 2017 meeting, the Steering Committee determined that moving forward, 
Lewis and Clark Regional Development Council will: 

Provide semi-annual financial statements to Municipalities. 
a. The reports will be for periods ending March 31 and September 30.
b. The reports will be provided within 30 days of the period just ended.
c. The reports will include the total amount of funds used for

administrative costs, funds re-lent, the amount of program income
generated, loan activity and status of existing loan portfolio and
amount of charge-offs.

Herein is the semi-annual report for the period of October 1, 2019 through March 

31, 2020. 
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NDOF Loan Activity 

Total Loan Funds disbursed 

Committed Funds during 

current/ prior period and 

undisbursed at the end of 

the period 

Cumulative 

09/31/2012 Thru 

09/30/2019 

$21,266,248.32 

$21,266,248.32 

10/01/2019 

Thru 

03/31/2020 

$1,157,300.15 

Cumulative 

09/31/2012 Thru 

03/31/2020 

$22,423,548.47 

356,253.00 

$22,779,801.47 

As shown above, the North Dakota Opportunity Fund has disbursed over $22.4 million in 

loan proceeds. Including obligated funds the NDOF has $22.7 million in disbursements 

and obligations through March 31, 2020. 

Eight loans totaling $1,157,300.15 were closed and funded for 

seven different businesses in four communities for the 6-month 

period ending March 31, 2020 including: 

Community Project Description Business 

Mandan 
Local Flex PACE 

Shawn's Repair 
buydown 

Williston Equipment Safari Trampoline Park 

Mandaree 
Local Flex PACE 

Banker Consulting 
buydown 

Bismarck 
Local Flex PACE 

Solid Rock Music 
buydown 

Williston Interim construction 

Williston Local Flex PACE Nova Energy Services 

buydown 

Bismarck 
Local Flex PACE 

Solid Rock Music 
buydown 

Mandan 
Local Flex PACE 

Paddle Trap Bar & Grill 
buydown 
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Funds totaling $356,253 are obligated with disbursement 

pending for three different businesses in three communities for 

the 6-month period ending March 31, 2020 including: 

Community Project Description Business 

Fargo Long - Term Real Fancy Land 

Estate 

Mandan Local Flex PACE Malloy Electric 

buydown 

Mandan Local Flex PACE DaWise Perry Funeral 

buydown Services 

• As of March 31, 2020 There is currently over $3. 9 million available to lend to

businesses in the NDOF Consortium Communities. However, as shown above

there are approximately $356 thousand in obligated funds leaving approximately

$3.5 million in unobligated funds available for relending for the period ending

March 31, 2020.

• The total NDOF loans that have been paid in full is $12.7 million (original

balance) as of the end of the period ending March 31, 2020.

• 67 businesses have received NDOF loans in 16 NDOF Communities including

Beach, Beulah, Bismarck, Carson, Casselton, Dickinson, Fargo, Garrison,

Mandan, McClusky. Minot, Steele, Turtle Lake, Watford City, West Fargo,

Williston. With the endorsement of an NDOF Consortim Community, businesses

in the following ND communities have also received NDOF Loan funding: Heil,

Mapleton, Davenport and Mandaree.

As of 03/31/2020, Outstanding Loans Receivable is: $5,968,450.30. The Allowance for 

Loan losses is $1,135,460.18. 

There were four NDOF Loan Committee Meetings; two NDOF Executive Committee 

Meetings; and two NDOF Steering Committee Meetings held in the period from October 

1, 2019 through March 31, 2020. 

The NDOF Steering Committee held its annual meeting December 12, 2019. The 

Steering Committee reelected the executive committee including Ellen Huber from 

Mandan as Chair; John Machacek from Fargo as Vice Chair; Scott Bollinger from 

Dickinson as Secretary/Treasurer and elected Keith Hunke from Bismarck as At-Large 

member. These 4 positions comprise the Executive Committee which met. 

March 13 and March 24. 
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With the onset of the economic devastation as a result of the Corona virus pandemic in 

February and March and continuing, the NDOF Steering Committee directed that $2 

million of Available NDOF Funds be made available for the NDOF Disaster Assistance 

Loan Program. Under the program, small businesses .. . 

• Must show they've been adversely affected by the pandemic

• May apply for up to $50,000 in loans

• Will pay zero percent (0%) interest

• Will not make any payments for the first six months; after six months, the loan

will be four percent ( 4%) amortized for up to five years

• Typically, businesses may use the North Dakota Opportunity Fund for

construction, real estate, equipment purchases, working capital, and for interim

SBA 504 loans. However, under the terms of the disaster loan program, impacted

businesses can seek loans only for working capital.

By designating $2 million for NDOF Disaster Assistance, there remains approximately 

$1.5 million available for relending for regular NDOF projects 

For more information on how the North Dakota Opportunity Fund is assisting businesses 

effected by the Corona virus pandemic, go to: https:ljlcdgroup.org/covid-19-info/ 

NDOF Disaster Loan Activity subsequent to March 31 to the writing of this report 

includes: 10 businesses filed complete applications and 3 filed incomplete applications. 

3 applications were denied by loan committee. 5 businesses have been approved by loan 

committee for a total of $229,000. Communities in which the businesses are located 

include: Mandan (1); Bismarck (3); Fargo (2); Williston (1) and Linton (1). The 

businesses that filed incomplete applications have all been contacted by staff regarding 

what is needed for a complete application. 

Loan losses and collections: 

• Prior to October 1, 2019, one businesses (Shri Properties - Bismarck) in the North

Dakota Opportunity Fund has been charged off in the amount of $475,268.53

• The Steering committee, at its December 5, 2019 approved a $527,875.22 charge

off of Ryan Heller and Ryan's Found-It-Now of Watford City. Total Chargeoffs

as of March 31, 2020 are at $1,003,143.75.

• MKS Properties has had all of the collateral fully liquidated and an unpaid

balance of $529,897.65 remains Staff is working closely with the prinicpals in

servicing these loans to maximize recovery.

• (Lucky Ducks, LLC Bismarck remains n liquidation.
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• You will note on the balance sheet "Allowance for Loan Losses" of

$1,135,460.18. This reflects the estimated loss of the loans in liquidation and is

subject to change.

In accordance with the Contract For Administrative Services, Exhibit B 

COMPENSATION SUBSEQUENT SSBCI AW ARD PERIOD, Upon close out of the 

SSBCI Award, the Council shall be compensated as follows: Council shall retain all 

origination fees and administration fees paid by borrower; Council shall retain all late 

fees incurred and paid by borrower; Council shall retain 50% of interest paid by 

borrowers. 
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The balance sheets for the North Dakota Opportunity Fund the period March 31, 

2020 and March 31, 2019 is below: 

ASSETS 

Current Assets 

Checking/Savings 

1010 · Capital Funds Checking-Am Bank 

1020 · Savings - Loan Funds 

1029 · NDOF Am Bank Center 

Total 1020 · Savings - Loan Funds 

Total Checking/Savings 

Other Current Assets 

1160 · Due from Other Funds 

Total Other Current Assets 

Total Current Assets 

Other Assets 

1509 · Loans Receivable-NDOF 

1513 · Allowance for Loan Losses 

Total Other Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

2001 - Other Payables 

Total Current Liabilities 

Long Term Liabilities 

2920 · Payable to SSBCI Consortium 

Total Long Term Liabilities 

Total Liabilities 

Equity 

3000 · Unrestricted Net Assets 

Net Income 

Total Equity 

TOTAL LIABILITIES & EQUITY 

900 - NDOF-SSBCI 

03/31/2020 

20.00 

3,904,791.96 

3,904,791.96 

3,904,811.96 

20.00 

20.00 

3,904,831.96 

5,968,450.30 

-1, 135,460.18 

4,832,990.12 

8,737,822.08 

7,864,039.87 

7,864,039.87 

7,864,039.87 

932,056.41 

-58,274.20 

873,782.21 

8,737,822.08 

NDOF - SSBCI 

03/31/2019 

10.00 

3,566,850.46 

3,566,860.46 

3,566,860.46 

6,611,555.11 

-641,787.26 

5,969,767.85 

9,536,628.31 

10.00 

10.00 

7,462,543.37 

7,462,543.37 

7,462,553.37 

1,992,394.80 

81,680.14 

2,074,074.94 

9,536,628.31 
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The North Dakota Opportunity Fund Income Statements for the 6 - months ended 

March 31, 2020 and March 31, 2019 are below: 

Oct '19 - Mar 20 Oct '18 - Mar '19 

Income 

4030 · Earned Income 

4100 · Interest Income - Bank 32,108.49 30,864.72 

4110 · Interest Income -Loans 150,722.25 124,603.75 

4200 · Fees Income 9,844.52 2,012.65 

4300 · SSBCI Consortium Adjustment -149,934.64 

Total 4030 · Earned Income 42,740.62 157,481.12 

Total Income 42,740.62 157,481.12 

Expense 

5650 · Dues 15,000.00 

5801 -Legal&Accounting 965.28 

8000 · Transfer Out 86,014.82 74,835.69 

Total Expense 101,014.82 75,800.97 

Net Income -58,274.20 81,680.15 

For the 6-month period ending March 31, 2020, total Income for the NDOF fund was 

$42,740.62 compared to $157,481.12 for the same period ending March 31, 2019. Fees 

Income of-$149,934.6 is a decrease in the income of the fund due to the increase in the 

allowance for doubtful accounts. The increase in the allowance is split 90% fund and 

10% LCRDC. Total expenses were $101,014.82 for a Net Income of-$58,274.20 

compared to a net income of $81,680.15 for the period ending March 31, 2019. 

Dues of $15,000.00 was the contribution as directed by the Steering Committee to ND 

Small Business Development Centers for 2020 Operating of the Centers. Transfer Out of 

$86,014.82 compared to $74,835.69 for the period ending March 31, 2019 was paid to 

Lewis and Clark Regional Development Council in accordance with the Contract for 

Administrative Services. 
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The Lewis and Clarks Profit and Loss statements involving administration of the 

NDOF for the 6 - months ended March 31, 2020 and March 31, 2019 are below: 

Oct '19 - Mar 20 Oct '18 - Mar '19 

Income 

4900 · Transfer In 65,564.82 82,160.34 

Total Income 65,564.82 62,160.34 

Expense 

5000 · Salaries 35,252.30 36,847.70 

5050 · Fringe Benefits 8,509.86 9,623.41 

5100 · Travel 

5102 · Travel - Marketing 77.50 898.68 

5103 · Travel - Lending 252.30 172.14 

Total 5100 · Travel 329.80 1,070.82 

5350 · Marketing 

5351 · Marketing - Printing 214.63 178.04 

5354 · Marketing - Advertising 1,494.66 2,959.53 

Total 5350 · Marketing 1,709.29 3,137.57 

Processing fees, postage, seminars 280.16 

5700 · Equipment 

5703 · Software Maintenance Fees 878.86 862.75 

Total 5700 · Equipment 878.86 862.75 

5800 · Professional Fees 

5801 · Legal & Accounting 2,213.00 2,213.00 

Total 5800 · Professional Fees 2,213.00 2,213.00 

6000 · Indirect 28,231.71 26,640.05 

Total Expense 77,124.82 82,675.46 

Net Income 8,440.00 -515.14 

For the 6-month period ending March 31, 2020, Total Income for Lewis and Clark 

administering the NDOF fund was $85,864.82 and $82,160.34. Total expenses were 

$77,124.82 and $82,675.48 for a Net Income of $8,440.00 and-$515.14 

In the event of a liquidation of the NDOF Consortium Fund, the disbursement of the total 

assets of the fund of $8,885,918.03 is illustrated on the attached Liquidation Value. 
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LCD Group Staff outreach and marketing activities that included North Dakota 

Opportunity Fund for October 1, 2019 - March 31, 2020 included: 

October 1-2: Energizing Entrepeneurs in Garrison 

October 1-2: Fusion Conference in Bowman 

October 21-23: EDND Dickinson 

October 29-31: Main Street Summit Bismarck 

November 14-Vision West Conference in Beulah 

December 4 -NDOF Loan Committee teleconference 

December 5 -NDOF Steering Committee teleconference 

December 12 -RDC; CDC; CWND Joint Board of Directors Meeting 

January 16-Mandan Progress Organizatioin Annual Dinner 

Febraury 5 -Lunch with Board member for the LCRDC Ken Schneider in Ft 

Yates. 

February 5 -Attended Bowman County EDC Annual Dinner in Bowman 

February 6 -Attended w Brent Main Street Meeting in Glen Ullin 

February 18 -Attended Dickinson EDC Annual Luncheon 

February 25-Attended Minot Area Development Corporation's annual dinner 

We are always exploring opportunities to get the word out and would greatly appreciate 

visiting with your community or organization to give a presentation on the opportunities 

available with the North Dakota Opportunity Fund. 

Please contact me at 701-667-7601 or by email at matt@lcdgroup.org if you have any 

questions or comments on this report. 

Sincerely, 

Matt Burthold 

Commercial Lending Director 
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Original AllocationAllocatlon $9,778,67LOO 

Administration $239,049.00 

LCRDC Liquidation value $977,867.10 

Net.Allocated by population $8,561,754.90 

Current Consortium Value $ 8,885,918.03 
Formula; Total Gross As.sets - LCROC Liquidation Fee 

$9,873,242.26 $987,324.23 a $8,885,918.03 

Gain/Loss on 
Municipality Population % Total Original Allocation performance Potential Share 

1 Almont city 122 0.0385% $ 3,294.27 $ 124.73 $3,419.00 
2 Beach city 1,019 0.3214% $ 27,515.26 $ 1,041.78 $28,557.04 

3 Beulah city 3,121 0.9843% $ 84,273.92 $ 3,190.76 $87,464.68 

4 Bismarck city 61,272 19.3241% $ 1,654,479.83 $ 62,641.52 $1,717,121.35 

5 Bowman city 1650 0.5204% $ 44,553.66 $ 1,686.88 $46,240.54 

6 Carson city 293 0.0924% $ 7,911.65 $ 299.55 $8,211.20 

7 Casselton city 2,329 0.7345% $ 62,888.16 $ 2,381.06 $65,269.22 

8 Crosby city 1,070 0.3375% $ 28,892.37 $ 1,093.92 $29,986.29 

9 Dickinson city 17,787 5.6097% $ 480,288.43 $ 18,184.57 $498,473.00 

10 Dodge city 87 0.0274% $ 2,349.19 $ 88.94 $2,438.14 

11 Dunn Center city 146 0.0460% $ 3,942.32 $ 149.26 $4,091.59 

12 Fargo city 105,549 33.2882% $ 2,850,056.98 $ 107,908.18 $2,957,965.16 

13 Garrison 1,453 0.4582% $ 39,234.22 $ 1,485.48 $40,719.70 

14 Glen Ullin city 807 0.2545% $ 21,790.79 $ 825 04 $22,615.83 

15 Halliday city 188 0.0593% $ 5,076.42 $ 192.20 $5,268.62 

16 Hazelton city 235 0.0741% $ 6,345.52 $ 240,25 $6,585.77 
17 Hazen city 2411 0.7604% $ 65,102.34 $ 2,464.89 $67,567.23 

18 Hebron city 747 0.2356% $ 20,170.66 $ 763.70 $20,934.35 

19 Hettinger city 1226 0.3867% $ 33,104.72 $ 1,253.40 $34,358.12 
20 Killdeer city 751 0.2369% $ 20,278.66 $ 767.79 $21,046.45 

21 Lincoln 2,406 0.7588% $ 64,967.33 $ 2,459.78 $67,427.11 
22 Linton city 1,097 0.3460% $ 29,621.43 $ 1,121.52 $30,742.95 

23 Mandan city 18331 5.7813% $ 494,977.64 $ 18,740.73 $513,718.36 

24 McClusky city 380 0.1198% $ 10,260.84 $ 388.49 $10,649.34 
25 Minot city 40888 12.8953% $ 1,104,066.64 $ 41,801.91 $1,145,868.55 
26 Mott city 721 0.2274% $ 19,468.60 $ 737.12 $20,205.71 

27 New England city 600 0.1892% $ 16,201.33 $ 613.41 $16,814.74 
28 New Salem city 946 0.2984% $ 25,544.10 $ 967.14 $26,511.24 

29 Regent city 160 0.0505% $ 4,320.35 $ 163.58 $4,483.93 

30 Sentinel Butte city 56 0,0177% $ 1,512.12 $ 57.25 $1,569.38 

31 Standing Rock Sioux Tribe 4153 1.3098% $ 112,140.21 $ 4,245.83 $116,386.03 

32 Steele city 715 0.2255% $ 19,306.59 $ 730.98 $20,037.57 

33 Turtle Lake city 581 0.1832% $ 15,688.29 $ 593.99 $16,282.27 

34 Underwood city 778 0.2454% $ 21,007.72 $ 795.39 $21,803.11 

35 Watford City city 1,744 0.5500% $ 47,091.87 $ 1,782.98 $48,874.85 
36 West Fargo city 25,830 8.1463% $ 697,467.26 $ 26,407.34 $723,874.60 

37 Williston city 14716 4.6412% $ 397,364.62 $ 15,044.93 $412,409.55 

38 Wilton city 711 0.2242% $ 19,198.58 $ 726.89 $19,925.47 

TOTAL $ 317,076.00 $ 18,434,997.16 $ 1,311,487.36 $ 8,885,918.03 
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James Gilmour 

From: 

Sent: 

To: 

Cc: 

Subject: 

chelsey@brightfuturesfargo.com 

Tuesday, June 16, 2020 6:07 PM 

James Gilmour 

chelsey@brightfuturesfargo.com; 'Andrew Hanson' 

Bright Futures Learning Center - PACE Program 

CAUTION: This email originated from an outside source. Do not click links or open attachments unless you know they 

are safe. 

Mr. James Gilmore, 

My name is Chelsey Steinlicht, I work with the Bright Futures Learning Center located in South Fargo. We have two 

locations that provide early childhood educational programs to over 324 children in our community at our two Fargo 

Locations. We mostly work with working families with children aged 6 weeks to 12 years old. We have been serving 

children in our community for the past 7 years and have allocated resources to move one of child care locations from a 

rental strip area to a stand-alone, state-of-the-art building to be completed in Spring 2021 which will serve our 

community's children at a more safe, effective manner. Our business is a pillar in our community providing care for 

many members of our community that support our economy We are writing to the City of Fargo to seek the support for 

our new construction project located at 2511 53rd Ave South for involvement in the financing of the PACE Program local 

match. The NDOF requires an endorsement letter from the City of Fargo in support of the project and NDOF involvement 

in the financing of the PACE local match. We are optimistic in hoping the program is still grant based, which will greatly 

benefit our industry. This option provides child care businesses to apply more of our monthly income to resources that 

benefit the children of our community, rather than a larger interest based mortgage. We absolutely appreciate your 

time and consideration for our project and welcome your questions! 

Please let me know if you have any additional information or next steps that we can do to provide you with an additional 

assistance on our project. 

Thank you, 

Chelsey Steinlicht 
Bright Futures Learning Center 
Direct 701-866-6744 
Rocking Horse Farm Location: 70 1-532-1576 
Prairie Groves Location: 701-478-3040 

www.brightfuturesfargo.com 
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