FARGO CITY COMMISSION AGENDA
Monday, May 12, 2025 - 5:00 p.m.

Executive Session at 4:15 p.m.
Roll Call.

PLEASE NOTE: The City Commission will convene at 4:15 p.m. and retire into Executive Session
in the Red River Room for the purpose of attorney consultation regarding litigation pertaining to 501
Main Avenue and to discuss negotiating strategy or provide negotiation instructions to its attorney,
and to receive its attorney’s advice and guidance on the legal risks, strengths and weaknesses of
an action of a public entity. To discuss this matter in public in an open meeting would have an
adverse fiscal effect on the City. Thus, an Executive Session is authorized pursuant to North
Dakota Century Code 44-04-19.1 subsections 2, 5 and 9.

Regular Meeting at 5:00 P.M.

City Commission meetings are broadcast live on TV Fargo Channel 56 and online at
www.FargoND.gov/Streaming. They are rebroadcast Mondays at 5:00 p.m., Thursdays at 7:00
p.m. and Saturdays at 800 am. They are also included in the video archive at
www.FargoND.gov/CityCommission.

A. Pledge of Allegiance.

B. Roll Call.

C. Approve Order of Agenda.

D. Minutes (Regular Meeting, April 28, 2025).

CONSENT AGENDA - APPROVE THE FOLLOWING:

1. Receive and file the following Ordinances:
a. Amending Section 8-1425 of Article 8-14 of Chapter 8 of the Fargo Municipal Code
Relating to Traffic Code.

b. Amending Section 1-0305 (C)(2) & (5) of Article 1-03 of Chapter 1 of the Fargo
Municipal Code Relating to Classification of Ordinance Violations.

2. Receive and File an Ordinance Amending Section 12-0105(E), of Article 12-01, of Chapter
12, of the Fargo Municipal Code, Relating to Running At Large Prohibited - Habitually At
Large; an Ordinance Amending Section 12-0117, of Article 12-01, of Chapter 12, of the
Fargo Municipal Code, Relating to Potentially Dangerous and Dangerous Dogs; and an
Ordinance Amending Section 1-0305, of Article 1-03, of Chapter 1, of the Fargo Municipal
Code, Relating to Classification of Ordinance Violations.

3e Receive and file an Ordinance Amending Section 25-1512, of Article 25-15, of Chapter 25,
of the Fargo Municipal Code, Relating to Licenses - Termination, Suspension, Revocation,
and Sanctions.

4, 2nd reading, waive reading and final adoption of an Ordinance Rezoning a Certain Parcel of
Land Lying in Selkirk Place Third Addition to the City of Fargo, Cass County, North Dakota.



10.

11.

12.

13.

14.

2nd reading, waive reading and final adoption of an Ordinance Rezoning a Certain Parcel of
Land Lying in Golden Valley Sixth Addition to the City of Fargo, Cass County, North Dakota.

Site Authorizations for Games of Chance:

Fargo Metro Baseball Association at Applebee’s Grill & Bar - 13th Ave.
Fargo Metro Baseball Association at Applebee’s Grill & Bar - 45th St.
Fargo Metro Baseball Association at Applebee’s Grill & Bar - North Fargo.
Fargo Metro Baseball Association at Empire Tavern.

Friends of the Children Fargo-Moorhead at Crooked Pint Ale House.
Harwood Area Fire & Rescue at District 64/Las Palmas.

Horse Race North Dakota at Chub’s Pub.

Horse Race North Dakota at Golf Addiction (change of charity).

Horse Race North Dakota at Labby’s Bar and Giill.

Horse Race North Dakota at Sidestreet Grille and Pub.

Special Olympics North Dakota at Rooters Bar.

Team Makers Club, Inc. at Fargo Dome.

Team Makers Club, Inc. at Fort Noks.

Team Makers Club, Inc. at Frank’s Lounge.

Team Makers Club, Inc. at Lucky’s 13 Pub.

Team Makers Club, Inc. at Sanford Health Athletic Complex-Scheels Arena (SHAC).
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Applications for Games of Chance:

a. Benefit for Maria Boyle for bingo on 5/18/25; Public Spirited Resolution.

b. Bethlehem Lutheran Church for a raffle on 5/28/25.

C. Capstone Classical Academy Colloquium for a raffle on 8/20/25; Public Spirited
Resolution.

El Zagal Provost Guard for a raffle on 9/11/25.

Fargo Air Museum for bingo on 5/22/25.

Fargo North High School for a raffle from 5/5/25 to 6/7/25.

Memory Café of the Red River Valley for a raffle on 6/3/25; Public Spirited
Resolution.

h. North Dakota Pottery Club Society for a raffle on 6/14/25.

i. River Keepers for a raffle on 6/9/25.

J- UND Alumni Association & Foundation for a raffle board on 6/25/25.

K. Washington Elementary School PTA for a raffle on 6/3/25.

@~oo

Negative Final Balancing Change Order No. 1 in the amount of -$69,322.50 for Project
No. SR-24-A1.

Contract and bond for Project No. SR-25-B1.

Encroachment Agreement (Parking Stalls) with 810 Development LLP located at 802 1st
Avenue North.

Change Order No. 4 in the amount of $119,547.40 for Improvement District No. BN-23-F1.
Change Order No. 4 in the amount of $7,133.20 for Improvement District No. BR-24-F1.
Change Order No. 1 in the amount of $30,721.76 for Improvement District No. UR-24-F1.

Contract award for Consulting Services to WSB, LLC in the amount of $750,659.00 for
Improvement District No. BR-28-EO.
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27.
28.

29.

30.
31.

Bid award to KPH, Inc. in the amount of $2,199,412.02 for Improvement District
No. BR-25-B3.

Bid award to FM Asphalt LLC in the amount of $1,897,626.93 for Improvement District
No. PN-25-A1.

Bid award to Dakota Underground Co., Inc. in the amount of $2,689,940.54 for Improvement
District No. PR-25-F1.

Create Improvement District No. BN-25-E and adopt Resolution of Necessity (New Paving
and Utility Construction).

Contract and bond for Improvement District No. NR-24-C.

Items from the FAHR Meeting:

a. Receive and file Sales Tax Revenue Update.

b. Sole Source Procurement with Kilbourne Construction Management to install gateless
security equipment at the ROCO Parking Ramp at an estimated cost of $244,002.00
(SSP25163).

C. Allow the existing contract with First Transit/Transdev to expire at the end of 2025

and to authorize staff to pursue the necessary steps to transition Transit staff to City
of Fargo employees as outlined.
d. Implementation of a Donations and Contributions Policy.

Purchase of Service Agreement with Kindred Public School District.

Notice of Grant Award from ND Department of Health and Human Services for the Title X
Family Planning program (CFDA #93.217).

Consulting Services Agreement - Employee Engagement Services with Cooperative
Personnel Services d/b/a CPS HR Consulting.

Third Amendment to the Findings of Fact, Conclusions and Order for property located at
1011/1013 University Drive North.

Resolution of Annexation of a Part of Sections 10 and 15, Township 140 North, Range 49
West of the Fifth Principal Meridian, Cass County, North Dakota, containing approximately
87.89 acres, more or less: Public Hearing on the Sufficiency of Protests to be held 6/23/25.

Resolution approving Plat of Cottonwood Corner Addition.
Resolution approving Plat of The Pass at Woodhaven Addition.

Bid award to RADeCo in the amount of $393,500.00 for a quadruped tactical robot
(RFP25133).

Street Snow Plowing Services Agreement with Master Construction Co., Inc. for the
2025/2026 snow season (RFP23138).

Bid award to Steffes Group Inc for Professional Online Auction Services (RFP25125).

Elimination of LinkFM service for the events as outlined, effective 5/13/25.



32. Bills.

REGULAR AGENDA:

33. Presentation of the draft Non-Exclusive Right of Way Occupancy Agreement with Ubiquity
North Dakota, LLC.

34. Presentation of the draft Non-Exclusive Right of Way Occupancy Agreement with Gateway
Infrastructure, LLC.

35.  Construction Update.

36. Recommendation for appointment to the Board of Appeals.

37.  Presentation of the 2024 Fire Department Annual Report.

38.  Liaison Commissioner Assignment Updates.

39. RESIDENT COMMENTS (Fargo residents will be offered 2.5 minutes for comment with

a maximum of 30 minutes total for all resident comments. Residents who would like
to address the Commission, whether virtually or in person, must sign-up at
FargoND.gov/VirtualCommission).

People with disabilities who plan to attend the meeting and need special accommodations should
contact the Commission Office at 701.241.1310 at least 48 hours before the meeting to give our
staff adequate time to make arrangements.

Minutes are available on the City of Fargo website at www.FargoND.gov/CityCommission.




THE CITY OF SERKLAND LAW FIRM

0 OFFICE OF THE 10 RobertspsotreBe;sto(;:;
FAR MORE CITY ATTORNEY Fargo, ND 58108

Phone 701.232.8957 | Fax: 701.237.4049

CITY ATTORNEY ASSISTANT CITY ATTORNEYS
Nancy J. Morris lan R. McLean = Alissa R. Farol = William B. Wischer
May 8, 2025
Board of City Commissioners

City Hall .-
225 4th Street North

Fargo, ND 58102

RE: Amendment of penalty for violation of Fargo Municipal Code § 8-1418 and
and amendments to Fargo Municipal Code § 1-0305 (C) (2) & (5)

Dear Mayor and Commissioners,

Pursuant to your earlier directive, please find attached ordinance revisions relating to
the penalty for a violation of Fargo Municipal Code § 8-1418. The revision changes the penalty
from a non-criminal $20 fine for Riding a Bicycle on a Sidewalk specifically prohibited by
appropriate signage to an infraction, subject to a fine of up to $1,000. Fargo Municipal Code §
8-1425 is amended to reflect the change, as well as striking Fargo Municipal Code § 8-1418 from
Fargo Municipal Code § 1-0305 (C)(2), Classification of ordinance violations.

You will notice that Fargo Municipal Code § 1-0305 (5) is also amended to reflect the
prior repeal of Fargo Municipal Code § 10-0311. This ordinance change is merely a clean-up
item as it should have been stricken at the time of the repeal.

Suggested Motion: | move to receive and file the following ordinances amending § 8-
1425 of Article 8-14 of Chapter 8 of the Fargo Municipal Code relating to Traffic Code
and § 1-0305 (C) (2) and (5) of Article 1-03 of Chapter 1 of the Fargo Municipal Code
Relating to Classification of ordinance violations, and to place the ordinances on for first
reading at the next regularly-scheduled city commission meeting.

Please feel free to contact me if you have any questions or concerns.

Regards,
Nancy J. Mory
NJM/Imw

Enclosures

_
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OFFICE OF THE CITY ATTORNEY
FARGO,NORTH DAKOTA

ORDINANCENO.

AN ORDINANCE AMENDING SECTION 8-1425 OF ARTICLE 8-14
OF CHAPTER 8 OF THE FARGO MUNICIPAL CODE
RELATING TO TRAFFIC CODE

WHEREAS, the electorate of the City of Fargo has adopted a home rule charter in
accordance with Chapter 40-05.1 of the North Dakota Century Code; and

WHEREAS, Section 40-05.1-06 of the North Dakota Century Code provides that the
City shall have the right to implement home rule powers by ordinance; and

WHEREAS, Section40-05.1-05 of the North Dakota Century Code provides that said
home rule charter and any ordinances made pursuant thereto shall supersede state laws in
conflict therewith and shall be liberally construed for such purpose; and

WHEREAS, the Board of City Commissioners deems it necessary and appropriate
to implement such authority by the adoption of this ordinance.

NOW, THEREFORE,

Be it Ordained by the Board of City Commissioners of the City of Fargo:

Section 1. Amendment.

8-1425 — Penalties imposed.

Section 8-1425 of Article 8-14 of Chapter 8 of the Fargo Municipal Code is
amended as follows:

All persons found to have violated provisions of this Ehapter Article shall be
punished as stated in section 01-0305(C)(1)(2) or (5), except a violation of section 8-
1418, which shall be an infraction.
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OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCE NO.

Section 2. Penalty.

A person who willfully violates this ordinance is guilty of an infraction. Every person,
firm or corporation violating an ordinance which is punishable as an infraction shall be punished
by a fine not to exceed $1,000; the court to have power to suspend said sentence and to revoke the

suspension thereof.

Section 3. Effective Date.

This ordinance shall be in full force and effect from and after its passage, approval
and publication.

Dr. Timothy J. Mahoney, M.D., Mayor

Attest:

First Reading:

Second Reading Final Passage:
Steven Sprague, City Auditor Publication:
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OFFICE OF THE CITY ATTORNEY
FARGO,NORTH DAKOTA

ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 1-0305(C)(2) & (5)
OF ARTICLE 1-03 OF CHAPTER 1 OF THE FARGO MUNICIPAL CODE
RELATING TO CLASSIFICATION OF ORDINANCE VIOLATIONS

WHEREAS, the electorate of the City of Fargo has adopted a home rule charter in accordance
with Chapter 40-05.1 of the North Dakota Century Code; and

WHEREAS, Section 40-05.1-06 of the North Dakota Century Code provides that the City
shall have the right to implement home rule powers by ordinance; and

WHEREAS, Section 40-05.1-05 of the North Dakota Century Code provides that said home
rule charter and any ordinances made pursuant thereto shall supersede state laws in conflict therewith
and shall be liberally construed for such purpose; and

WHEREAS, the Board of City Commissioners deems it necessary and appropriate to
implement such authority by the adoption of this ordinance.

NOW, THEREFORE,
Be it Ordained by the Board of City Commissioners of the City of Fargo:

Section 1. Amendment.

Section 1-0305(C)(2) & (5) of Article 1-03 of Chapter 1 of the Fargo Municipal Code is
hereby amended to.read as follows:

1-0305. Classification of ordinance violations.

C. Violations of the following ordinances are noncriminal offenses and shall require
payment of a fee as follows:

1. For a violation of the following ordinances, a fee of $5.00.
Section 8-1412 (riders/passengers restricted), section 8-1413 (riding on
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OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCE NO.

roadway/bike paths—restrictions), section 8-1414 (operate bicycle too fast for
conditions), section 8-1416 (carrying packages—restrictions), section 8-1419
(equipment on bicycles), section 8-1420 (bicycles—age restrictions).

2. For a violation of the following ordinances, a fee of $20.00.

Section 8-0113 (unlawful use of skates/coasters), section 8-0304 (registration card
to be carried in the driver's compartment—inspection of card), section 8-
0305(a)(1), section 8-0305(A)(4) (displayed license plates and current motor
vehicle registration required), section 8-0305(A)(5) (displayed license plate and
current motorcycle and trailer registration required), section 8-0318 (operating
motor vehicle on bicycle trail), section 8-0323 (license to be carried and exhibited
on demand), section 8-0406 (pedestrian-control signal), section 8-0411 (alter
traffic or railroad sign), section 8-0412 (display unauthorized signs, signals or
marking), section 8-0707 (pedestrian crossing street where prohibited), section 8-
0709(A) (pedestrian walking in roadway), section 8-0710 (pedestrian soliciting
rides or business), section 8-0712 (pedestrian obstructing traffic), section 8-0901
(fail to display flag/light rear of load), section 8-0902 (improper tires), section 8-
0903 (improper hor), section 8-0904 (brakes required), section 8-0905 (mirrors
required), section 8-0906 (obstructed vehicle windshield/windows), section 8-
0907 (windshield wipers required), 8-0908 (mufflers/exhaust system required),
section 8-0909 (leaking or loose load), section 8-0910 (lights/lamps fail to
conform to state law), section 8-0911 (fail to display lighted lamps), section 8-
0913 (illegal spotlights), section 8-0914 (improper towing connection), section 8-
0915 (reflectors/taillight required on trailer), section 8-0916 (flashing lights
prohibited), section 8-0917 (illegal light on vehicle), section 8-0919(A) (riding on
exterior of vehicle), section 8-0919(B) (more passengers than capacity), section 8-
0919(C) (allow body to protrude from moving vehicle), section 8-0928 modified
suspension system), section 8-0929 (driving of vehicle in unsafe condition
unlawful), section 8-1003(A) thru (J) and (L) thru (S) (stopping, standing, parking
prohibited in specific places), section 8-1013 (improper parking/obstructing
traffic), section 8-1301(A) (following fire apparatus), section 8-1301(B) (driving
vehicle within block of fire apparatus), section 8-1302 (driving through
parade/funeral procession), section 8-1304 (failure to obtain parade permit),
section 8-1307 (opening and closing vehicle doors), section 8-1311 (improper
start of parked vehicle), section 8-1317 (coasting vehicle on downgrade
prohibited), section 8-1318 (littering), section 8-1320(A) (operating snowmobile
under 16 or allowing when prohibited), section 8-1320(B) (operating snowmobile
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OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCE NO.

in restricted area), section 8-1410 (traffic laws apply to persons riding bicycles),
section 8-1411 (bicyclist to obey traffic control devices), seetion-8-1418-(riding
bicyele-on-sidewalks-restrictions); section 8-1422 (bicycle accidents), section 8-
1902 (cruising prohibited), article 8-20 (motorized scooters).

For a violation of the following ordinance, a fee of $25.00.
Section 10-0103(C) (tobacco possession by an individual under 21 years of age

prohibited).

For a violation of the following ordinances a fee of $40.00.

Section 8-0105 (driving wrong way on one-way street), section 8-0106 (obey
temporary traffic sign/barrier), section 8-0303(B) (parent/guardian allow
unlicensed/under 16 to drive), section 8-0303(C) (owner allowing
unlicensed/under 16 to drive), section 8-0305(B) (current license required),
section 8-0306 (violation of restricted license), section 8-0316 (permit
unauthorized person to drive), section 8-0403 (disobey traffic control device
(barricade)), section 8-0405 (traffic control signals), section 8-0407 (flashing
signals), section 8-0506 (impeding traffic), article 8-06 (regulating turning
movements), section 8-1010 (motor vehicle left unattended—brakes to be set,
engine stopped, and keys removed), section 8-1011 (drive or park on private
property), section 8-1018 (taking on or discharging passengers), section 8-1111
(vehicle required to stop at railroad crossing), section 8-1201 (following too
closely), sections 8-1202 thru 8-1218(D) (general rules of the road), section 8-
1220 (overtaking and passing a bicycle), section 8-1301(C) (driving over fire
hose), section 8-1301(D) (driving through/around barricade), section 8-1305
(driving vehicle on sidewalk), section 8-1306 (improper backing), 8-1308 (helmet
required—operator/passenger), section 8-1309 (number of riders on motorcycle
limited), section 8-1310 (clinging to a vehicle or allowing same), section 8-1313
(unlawful riding on vehicle), section 8-1315 (unlawful towing), section 8-1316(A)
(operating motor vehicle with view obstructed by load/passengers), section 8-
1316(B) (passenger obstructing driver's view), section 8-1319 (unlawful operation
of motor vehicle private property), section 8-1321 (use of seat belts required),
section 8-1804 (driving through school patrols), section 8-1415 (right-of-way
emerging from alley or driveway), section 8-1417 (parking restriction).

For a violation of the following ordinances, a fee of $50.00.

Section 8-0116 (failure to yield to emergency vehicle), section 8-0311 (open
container), section 8-0317(B)(2) (exhibition driving), section 8-0801 (immediate
notice of accident), section 8-0931 (child restraint devices required), 8-1219 (use
of motor vehicle), ;section10-8311(C)-{panhandling-within-the-city-of Farge):

* * * *
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OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCE NO.

Section 2. Effective Date.

This ordinance shall be in full force and effect from and after its passage, approval and

publication.

(SEAL)

Attest:

Steven Sprague, City Auditor

Timothy J. Mahoney, M.D., Mayor

First Reading:
Second Reading:
Final Passage:
Publication:



F THE CITY OF SERKLAND LAW FIRM

OFFICE OF THE 10 Roberts Street North

P.O. Box 6017

ClTY ATTO RN EY . Fargo, ND 58108

FAG MRRE & Phone: 701.232.8957 | Fax:701.237.4049

CITY ATTORNEY ASSISTANT CITY ATTORNEYS

Nancy J. Morris lan R. McLean = Alissa R. Farol = William B. Wischer
May 8, 2025

Board of City Commissioners
City Hall

225 4t Street North

Fargo, ND 58102

RE:  Ordinance Amendment — Animal Ords — FMC § 12-0105(E) and 12-0117
Dear Mayor Mahoney and Commissioners,

At the request of the Fargo Police Department and as directed by the City Commission at the
October 14, 2024 meeting, | am enclosing for your consideration an amendment to the Fargo
Municipal Code, sections 12-0105(E) ~ Animal Habitually at Large; and 12-0117 — Potentially
Dangerous and Dangerous Dogs.

Fargo Municipal Code section 12-0105(E) details the procedure for surrendering an animal after
being found habitually “at large.” The proposed amendments clarify the process and define
“Habitually at Large.”

Fargo Municipal Code section 12-0117 is known as the “Potentially or Dangerous Dog Ordinance.”
This ordinance puts restrictions on the dog and owner if the dog misbehaves (like biting an
individual). The proposed revisions to this ordinance will make the process and enforcement
more clear.

Suggested Motion: | move to receive and file an ordinance amending the following:

(1) Fargo Municipal Code § 12-0105(E) of Article 12-01 of Chapter 12, relating to Animal
Habitually at Large;

(2) Fargo Municipal Code § 12-0117 of Article 12-01 of Chapter 12, relating to Potentially
Dangerous and Dangerous Dogs; and

(3) Fargo Municipal Code § 1-0305 of Article 1-03 of Chapter 1, relating to the Classification
of Ordinance Violations.

And to place the ordinance on for first reading at the next regularly-scheduled meeting of the
Board of City Commissioners.

Sincerely,

- - L 4
L ppdy AU

William B. Wischer
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FARGO, NORTH DAKOTA

ORDINANCE NO.

AN ORDINANCE AMENDING SECTION 12-0105(E), OF ARTICLE 12-01, OF
CHAPTER 12, OF THE FARGO MUNICIPAL CODE, RELATING TO
RUNNING AT LARGE PROHIBITED — HABITUALLY AT LARGE
AND
AN ORDINANCE AMENDING SECTION 12-0117, OF ARTICLE 12-01, OF
CHAPTER 12, OF THE FARGO MUNICIPAL CODE, RELATING TO
POTENTIALLY DANGEROUS AND DANGEROUS DOGS
AND
AN ORDINANCE AMENDING SECTION 1-0305, OF ARTICLE 1-03,

OF CHAPTER 1, OF THE FARGO MUNICIPAL CODE,

RELATING TO CLASSIFICATION OF ORDINANCE VIOLATIONS

WHEREAS, the electorate of the City of Fargo has adopted a home rule charter in
accordance with Chapter 40-05.1 of the North Dakota Century Code; and

WHEREAS, Section 40-05.1-06 of the North Dakota Century Code provides that the
City shall have the right to implement home rule powers by ordinance; and

WHEREAS, Section 40-05.1-05 of the North Dakota Century Code provides that said
home rule charter and any ordinances made pursuant thereto shall supersede state laws in
conflict therewith and shall be liberally construed for such purpose; and

WHEREAS, the Board of City Commissioners deems it necessary and appropriate
to implement such authority by the adoption of this ordinance;

NOW, THEREFORE,

Be it Ordained by the Board of City Commissioners of the City of Fargo:



OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCE NO.

Section 1. Amendment.

Section 12-0105(E), of Article 12-01, of Chapter 12, of the Fargo Municipal Code, is
amended as follows:

* %k ok

E—— Any-deg-er-cat-that is-determined-by-the farge pelice departrnent to be habitually at

* %k ok

large s deelared-to-be & public nuisance-The owner,-eustodian or keeper of any such
animal-shall- be-netified-of said-determtnation i writing and, upon request-of the
humane efficer; shall swayender such-animal for purposes of placemnent or destruetion:
previded; however; any said ewner; custodian or keeper of any such-animal shalt have
ten days-from-the reeeipt-of notification to appeal-to the Farge munteipat-cowrt and-a
hearing shall-be held-{n-the event that the court affirms the determination of the poliee
departinent;-the-court-shall:

Order the-eonfinemment-of such antmal within a-buildtng-or seeure-enelosure,
satd-antmal-net-to-be removed-from-sueh-butding-otr-enelosure-without-being
effeetively restratned-by-chain-or leash-net exeeeding six-feet in-length: of

1=

2——Order-the-surrender-of -such-antmal-to-the-humane-soeiety-of-other-anitnal
placement-organization-for-purpeses-of placement-or- destruetion:

E. Animal Habitually at Large:

1. “Habitually at large” is defined as 3 or more convictions of Fargo
Municipal Code section 12-0105(A) or an equivalent offense of another
jurisdiction for the specific animal, within 2 years.

2. Whenever there is reasonable cause to believe an animal is habitually at
large, an application may be presented to the Fargo Municipal Court for a
finding that the animal is habitually at large.

3. After receiving evidence at a hearing on the matter, the Municipal Court
shall enter an order containing the court's findings, established by a
preponderance of the evidence, whether the City has met its burden of
showing the animal is habitually at large.

4, If the Defendant does not appear at the hearing. testimony may still be taken.
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5 If the Court determines the animal is habitually at large, the Court shall
order the surrender of such animal to the custody of the Fargo Police
art t esignee.
6. Failure 1o surrender an animal deemed habitually at large within seven days
of the order to surrender is a Class B Misdemeanor.

*ok ok

Section 2. Amendment.

Section 12-0117, of Article 12-01, of Chapter 12, of the Fargo Municipal Code, is amended
as follows:

12-0117.—Potentially-dangerons-and dangerous dogs:
A-——Designation:
+— —Any-deg-inside-the Farge-eity-lunits-may-be-desipnated-as-a-petentiathy
dangerous-dog i the-dop:
a—When unproveked; bites-a-hutnan or demestic-antinal-on publie-of
private-property;
b———When—unprovoked;—chases-or—approaches-a-persen-including-a
person-on-a bieyele,-upen-the-streets; sidewalks;-or-any public-or
private preperty, other than the dog ewner's-property, Hr-arappareit
attitude- of attack:-or
knewn—propensity,—tendeney;,—or—dispesition—to—attaek;
unproveoked; eaustng-ttjury-or otherwise-threatening-the safety of
humanser-domestie-antmals:
2.— —Any-deg within the-large-eity-limits-may be-designated-as-a dangerous dog

-substantial-bedily-injury-en-a-human-being-or-a- demestie
antimal-en-publie-or-private property:
b. —Killed a domestic-antmalsvhile off the ewner's propertys or
be- potentinly-danpereus—and afer the owner has
been notifted that the dog has-been desipnated as-being potentialy
dangerous;-the-dog -agpressively-bites,—attacks;-or endangers-the
safety-of hurmans-or domestic-antnals.
B —Precedure-for-designating 4 deog as-potentially dangerous-or dangerouy:
+——Wheneverthere-is-reasenable-cause-to-believe-that-a-deg-is-dangerous-or
potentiaHy-danperous. an-application-may-be-presented-te-the-munieipal
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court for a finding that the dog-is-dangerous-of potentialy danpgerous. After
reeetving evidenee at-a hearing on the matter; the munieipal eourt shall enter
an-order contathing the eourt's findings, established by & preponderanece of
the-evidenee;-whether-the- deg is-dangerous-or-potentially dangerous-and-the
eourt-shall be-authorized to order compliance by the ewner of the dog with
the-provisions-of this section and-any other conditions-whieh are-necessary
te ensure-the-health and-safety of others. Sueh eonditions may tnelude; but
are-not Hinited to-

b——That-the ewner-advise-the-court-if the dog bites-anyone-else:

d—— That the des underpo ebedienee training.
e——That-the-owner-post-the-property- with-warnings-abeut-a- dangerous
antmal:
£~ That the dog net be allowed outdoors during eertain times, sueh as
between-7:30-9:30-am-and-2:00-4:00-p-m—(-e-times-when-schoel
age-children-may-be-present); or-the-tirne-when it-is-knewn-that the
pestman-deltvers-the mail-every-day:
g—Complianee with all-ether requirements-of this-seetion:
2—When-a-dog-is-designated-to-be-potentially-dangerous-or-dangerous;-the
owner shalt be-notified 1 writing of sueh destgnation:
3—Any dog deemed-dangerous-or potentially dangerous by-anetherjurisdiction
and-subsequenty-brought-into-the-eity-shall-be-deemed-a-dangerous-eor
potentially-dangerous-dog-and-abide-by-the-provisions-of this-chapter-to
notify-the-pelice-department-and-meet-the-registrationrequirements:
E—Registration-Requirements-No-petentially dangerous-dog-or-dangerous-dog-shalt
be keptin the-eity-of Fargo-unless the-owner,-at his-or her-ewn eost-has tmplanted
a mieroehip n-the dog;-completed-an-application to register-the-deg-as petentially
dangerous—er—a-dangereus—deg-and—submitted—said—application—to—the—poliee
department-Prior to-aceeptanee of an-application; & eity representative-will retrieve
and-verify-from-satd-mierochip-and-record-the mierochip-infermation-—in-addition;
the ewner shall-be reqired-to post-a sigh, satisfactory to-the-munieipal eonrt fudge;
at the-owner's or-any caretaker's residenee-notifying the public of the presenece-of a
dangereus-of-potentialiy-dangerous-dog:
DB—Application-eontents:
+——The-appheation-to-register-the-dog-as-a-potentially-dangerous-dog-shall
melude-the folovme:
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the- implanted rrerochip-identification number,—as well-asthe
baekup-contaet-person-and-number;

b: Proof that said dog has been sterilized and has eurrent vaeeinations;

e— A yearly registration fee-of $200.

2— —The-apphication-to-register the- dog as-a dangereus deg-shall- inelude the
fellowing:
a——The ewner's address-and-heme,work and eel telephone number: the

implanted-mierochip-tdentificatton-number-and-the-address;-home;

work-and-eell telephone-number designated by the-owner-asa back-
up-contact-persen;

Proof of continuing-ltabt ity-insuranee-in a single- incident-ameount

of $300,000-for-bodily-injury-to-or-death-of any-persen-or-persens

or for-damage to-property owaed by the persens-wihieh may result
from-the-ewnership,keeping; or maintenance-of dogs-designated-as
dangerons;
e — Proofthat said deg has been stertlized and-has eurrent vaceinations;
d: A yearly repistrationfee £ $560.
E—Yearly registration requirement:-AH-dogs-designated-as potentiatly dangerous-degs
or-dangerous-degs-shall- file-a-nev-apphication-each year-with-the -accompanying
registration fees-no-later-than-the-third Monday-ef each year:

It—Removal-of -designation-of petentially-dangerous-dog-The-owner-of -a potentialy
dangerous-dog-may-apply-to-the-muniecipal-court-judge-to-have-the-designation
remeved-onece-the-folowing-eriteria-have-been-met:

- — Minimum-of-16-weeks of dog-training elasses-attended-and -providing a
certificate of completion signed by training-instruetor at-approved training
faeility;

2.— —Sueeessfully passing-of the Canine-Goeod- Citizen-Test-approved by-the
Aunerican-Kennel Cluby-or air equivalent test-adopted-by-a-simtlar-nationally
reeognized orpanization: and providing a eertificate of completion:

3— —No complatnts about the dog have been received by the City of Fargo within
the previeus 12 months as confirmed by the chief of police or designee-of
the ehief:

6——A-dog-designated-as-potentially- dangerous-must be-leashed-and-be-underthe control

of a eompetent adult-at-al-imes-when off the-owner's property or-the property-ef a

earetaker of the dog.

H-——Additional—requirements—for —dangerous—dogs—{n—addition—to—filing—a—yearly
application to-register & dangerous dog and paying the accompanying fee-of $506;

b:
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the ewner of a danpereus dep shall keep-the dog, while on the owner's propertyin
a-proper-enelosure-1f the-dog is-outside am enelosure; Hmust-be-seeurely muzzled
and restrained-by-a chain-or leash ne-longer than 6 feet under the physical restraint
of a-competent-adult:

L—Potentially—dangerous—and —dangerous—dogs—brought —into—the —city-Any—deg

designated-as-petentially-danperous-or-dangerous-by-anether jurisdiction-must-be

registered-within - 24-hours-of -being-brought-into -the-eity-timits- of Farpe. Sueh

registration—shall-be—with—the—police—department—A—dog-deelared-potentially

danperous-by-anether jurisdiction-may-be-brought-inte-the-eity-limits-of Farge

provided-the-ewner:

+. Netifies the pelice-department-of-the-dog's mierochip-number—loeation
where the-antinal will be kept; owner contact informationand-tength-of stay:

22— Ceomplies—with—aH—the—requirements—established —by—satd —jurisdietion;
ineluding-the-laws-and-applicable court-order-from-satd jurisdietion:

3. Remeoves the dog from the eity-after a period-of no more than +4-days:

F—Remedies-and-Enforcement:

%.—%shaﬂ be-a Glas&%miséemean% eﬂ-‘e&se to:

tr-violation-of- the feg+s&aheﬁ wqaﬁemeﬂts set-fbﬂh—m—s&bsee&eﬂ
C-of this-ordinanees-or;

b—Allew-a dangerous-dog to—"run-at-farge" as prohibited by-subsection
C-of this-erdinanee;

2 Peps in wvielation of registration requirements maybe hnpounded
imnediately—by the police - departinent —apd —held —untitl—brought—inteo
comphance—1-the-dog-is-found-running-at-large,-and-is-not-brought-inte
eeomphance within-14 days-of netification-of Hs desipnation as-a potentially
dangerous-dog,—the-dog will-be-impounded-and-held-unti-breught-inte
comphanee—with-this—section—1f-not-brought-into-complianee-within-5
wotking days-after impeundment; the deg may-be-euthanized—The-owner
of said dog is-responsible for bearding-and-expenses assoeiated-with-this
preeess:

3— No-person-mnay own-a-dog in-the-city-of Farpo-if -the-person-has-been
convicted-of a-vielation-of-this-seetion;-or-of -air-equivalent-ordinance-or
statute of anether state or pelitical subdivision, mere than-enee: If any
memrber-of-a househeld s prohibited-from-owning a4 dog pursuant-to-this
section, unless-specifieally approved -with er-without restrietions—by-the
police depatrtiment,-no-person tt-the-househeld-is permitted-to-own-a-dog:-
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12-0117. - Potentially dangerous and dangerous dogs.

A. Designation.

1. Any dog inside the Citv of Fargo may be designated as a potentially

dangerous dog if the dog:

a. When unprovoked, bites a human or domestic animal on public or
private property;

b. When unprovoked. chases or approaches a person, including a
persen on a bicycle, upon the streets, sidewalks, or any public or
private property. other than the dog owner's property, in an apparent
attitude of attack: or

c. Has a known propensity, tendency, or disposition to attack,
unprovoked, causing injury or otherwise threatening the safety of
humans or domestic animals.

2. Any dog within the City of Fargo may be designated as a dangerous dog if
the dog has:

a. Inflicted substantial bodily injury on a human being or a domestic
animal on public or private property:

b. Killed a domestic animal while off the owner's property; or

C. Previously been found to be potentially dangerous and commits any

offense under section 12-0117 (A)(1-2).

B. Procedure for designating a dog as potentially dangerous or dangerous.

1. Whenever there is reasonable cause to believe a dog is dangerous or

potentially dangerous, an application may be presented to the municipal

court for a finding the dog is dangerous or potentially dangerous. After

receiving evidence at a hearing on the matter, the municipal court shall enter

an order containing the court's findings. established by a preponderance of
the evidence, whether the dog is dangerous or potentially dangerous. The

court shall be authorized to order compliance by the owner of the dog with
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the provisions of this section and any other conditions which are necessary
to ensure the health and safety of others.

The owner shall not transfer ownership of the dog after an application has

been served. This restraining provision shall be included in the application.

If the owner does not appear at the hearing, the Court shall hear the matter
and issue an order.

When a dog is designated to be potentially dangerous or dangerous, the

owner shall be notified in writing of such designation by the Municipal
Court.

G Registration and application.

1.

If a dog is deemed dangerous or potentially dangerous. the dog shall be
registered with the City of Fargo Police Department. The application to
register the dog as a dangerous or potentially dangerous dog shall be

determined by the IFargo Police, and at a minimum, include:

The owner's full name, home address, and telephone number:

Proof of the implanted microchip identification number;
Proof of a current City of Fargo animal license;

Dog’s name, breed, and age:

Current photo of the dog;

Proof the dog has been sterilized; and
Proof of current vaccinations.

R e oo op

The application to register a dog as potentially dangerous shall include proof
of continuing liability insurance in a single incident amount of at least

$100,000 for bodily injury to or death of any person or persons or for
damage to property owned by the persons which may result from the
ownership. keeping, or maintenance of dogs designated as potentially
dangerous, and a yearly registration fee up to $300.

The application to register a dog as dangerous shall include proof of
continuing liability insurance in a single incident amount of at least
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400,000 for bodily injury to or death of any person or persons or for
damage to property owned by the persons which may result from the
ownership, keeping, or maintenance of dogs designated as dangerous, and
a yearly registration fee up to $600.

Every owner of a dog designated as potentially dangerous or dangerous
shall complete and file an application with the accompanying registration

fees no later than the deadline as designated by the court, and then. annually,
no later than the third Monday of each year thereafter.

D. Such additional conditions imposed on a dangerous or potentially dangerous dog
may include, but are not limited to:

1.

10.

11.

The owner not sell or transfer ownership of the dog without approval from
the Court.

Any subsequent owner of the dog shall abide by the Court’s Order as if they
were the owner.

The owner notify the police if the dog bites anyone else within 48 hours.

The owner notify the police if the dog dies or becomes injured within 48
hours.

The owner notify the police if the owner moves within 48 hours.

The dog undergo obedience training.

The owner post the property with warnings about the dog.

The dog not be allowed outdoors during certain times.

The dog be leashed and/or muzzled and/or under the control of a competent
adult.

Any caretaker or boarder of the dog be given a copy of the Order.

Compliance with all other requirements of this section,
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E. Removal of designation of dangerous dog and potentially dangerous dog.

"

Removal of designation of dangerous dog. The owner of a dangerous dog
may apply to the municipal court to have the designation of dangerous dog

transitioned to potentially dangerous dog once the following criteria have
been met:

a. Participation and proof of completion of training classes approved

by the Fargo Police Department;
b. Letter of recommendation and rehabilitation from the Fargo Police

Department approved dog trainer; and

c. No complaints about the dog have been received by the Citv of
Fargo within the previous 24 months as confirmed by the Fargo
Police.

Removal of designation of potentially dangerous dog. The owner of a
potentially dangerous dog may apply to the municipal court judge to have
the designation of potentially dangerous dog removed by following the
requirements listed under section 12-0117 (E)(1). If a dangerous dog has
transitioned to potentially dangerous, all criteria under subsection 12-0117
(E)(1) must be completed again and the timelines restart from the time the
dog was deemed to be potentially dangerous by the Count.

A hearing shall take place to determine whether sufficient criteria, by a

preponderance of the evidence, supports changing the designation of the

dog. The Court shall issue an amended Order with findings if the
designation of the dog changes.

F. Foreign judgment. Any dog designated as potentially dangerous. dangerous, or

equivalent designation by another jurisdiction must be registered within 24 hours

of being brought into the city limits of Fargo. Such registration shall be with the

Fargo Police Department. An owner seeking to keep a dangerous or potentially
dangerous dog in the City of Fargo in excess of 14 days must petition the Court for
an Order to do so. If the Court allows the dog to remain in excess of 14 days, the
Court shall issue an Order similar to if the offense had occurred in the City of Fargo.
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Remedies and Enforcement.

1.

Dogs in violation of registration or court-ordered conditions requirements
may be impounded by the police department and held until the dog is
brought into compliance. If not brought into compliance within 5 days after
impoundment, the dog may be euthanized or relocated. The owner of said

dog is responsible for boarding and all other expenses associated with this
process before the dog may be released.

No person may own or be in possession of a dog in the City of Fargo if the

person has been convicted of any violation of this section, or of an
equivalent ordinance or statute of another state or political subdivision,
more than once. If any member of a household is prohibited from owning a
dog pursuant to this section, no person residing in the same household is
permitted to own a dog. The City shall petition the Court and schedule a
hearing for an Order which bars the individual from owning dogs. The
burden of proof is preponderance of the evidence. An individual who owns
a dog after being barred from doing so is guilty of a Class B Misdemeanor.

A dog found to be dangerous or potentially dangerous more than once shall
be surrendered to the Fargo Police Department or designee for placement
or destruction. The City may petition the Court and schedule a hearing for
an Order to determine whether two or more findings of dangerous or
potentially dangerous have occurred. The burden of proof'is preponderance
of the evidence. An owner or caretaker who fails to surrender a dog under
this section shall be guilty a Class B Misdemeanor.

It shall be a Class B misdemeanor offense to allow a potentially dangerous
dog or dangerous dog to "run at large."”

It shall be an infraction if the owner fails to abide by the Court’s Order, fails
to register a dangerous or potentially dangerous dog. or violates any other
provision of this section besides those listed in 12-0117 (G)(2). (G)(3). and
G(4).
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Section 3. Amendment.

Section 1-0305(A)(1), of Article 1-0305, of Chapter 1, of the Fargo Municipal Code, is
amended as follows:

1-0305. - Classification of ordinance violations.

A. Violations of the following ordinances are Class B misdemeanors, subject to
punishment as provided in this article:1.Section 1-0306(D) (failure to appear or
post bond on a non-criminal, non-traffic offense), section 8-0305(A)(2)
(fictitious registration), section 8-0305(A)(3) (lending registration plates),
section 8-0308 (reproducing operator's or driver's license or permit), section 8-
0309 (driving under suspension), section 8-0310 (driving under the influence),
section 8-0314 (reckless driving), section 8-0320(D) (failure to deliver plates)
section 8-0803 (accidents involving damage to vehicle), section 8-0804 (duty
to give information and render aid), section 8-0805 (duty upon striking fixture
or other property), section 8-0809 (false reports), section 10-0104 (curfew),
section 10-0201 (indecent exposure), section 10-0301 (disorderly conduct),
section 10-0201 (indecent exposure), section 10-0301 (disorderly conduct),
section 10-0317 (resisting police officer), section 10-0319 (incendiary devices),
section 10-0320 (registration in schools), section 10-0321 (criminal mischief),
section 10-0321.1 (criminal mischief-hate crime), section 10-0322
(harassment), section 10-0322.1 (harassment-hate crime), section 10-0323
(simple assault), section 10-0323.1 (simple assault-hate crime), section 10-0324
(aiding and abetting), section 10-0601 (shoplifting), section 10-0602 (theft),
section 10-0702 (order to disperse), section 10-0703 (tenant/owner cooperation
required), section 10-1202(2) (>' oz. marijuana) and 10-1202(3) (under 21 in
possession of marijuana), seetion—12-H1HCy-and—12-01HHG)—(potentially
dangerous-and-dangerous-dogs), 12-0105(E)(6)(failing to surrender habitually
at large animal), 12-0117(G)(2)(owning a dog after being barred), 12-
0117(G)(3)(failure to surrender a dangerous or potentially dangerous dog). 12-
0117(G)(4)(allowing a dangerous or potentially dangerous dog to run at large),
section 13-0511 (removal of wastes), section 13-0513 (fee/permit for hauling
waste), section 13-0529 (misuse of compost sites), article 13-13 (drug lab
cleanup), article 13-18 (massage therapy establishments), chapter 17 (sewers
and sewerage), article 18-09 (excavation code), section 25-0412 (unlicensed
taxicab or vehicle for hirc), scction 25-1509(A) (sclling alcoholic beverage to
minor), section 25-1518(C) (minor misrepresenting age), and section 25-
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1518(D) (delivery of alcoholic beverage to minor), article 25-33 (tattoos, body
art and body piercing), article 25-36 (tanning facilities), article 25-38
(commercial pedal car vehicles).

* ok %k

Section 4. Penalty.

A person who violates Fargo Municipal Code sections 12-0105(E)(6), 12-0117(G)(2), 12-
0117 (G)(3), and 12-0117 (G)(4) shall be deemed to have committed a Class B
Misdemeanor and shall be punished as provided in Section 1-0301 of the Fargo Municipal
Code, as may be amended from time to time.

A person who violates any other section within Fargo Municipal Code Section 12-0117
besides those listed above shall be deemed to have committed an infraction and shall be
punished as provided in Section 1-0301 of the Fargo Municipal Code, as may be amended
from time to time.

Section 5. Effective Date.

This ordinance shall be in full force and effect from and after its passage, approval and
publication.

Dr. Timothy J. Mahoney, M.D., Mayor

Attest:

First Reading:

Second Reading and Final Passage:
Steven Sprague, City Auditor Publication:



SERKLAND LAW FIRM

THE crrv OF

10 Roberts Street North
o OFFICE OF THE P.O. Box 6017
FAR MORE CITY ATTORN EY . Fargo, ND 58108
Phone: 701.232.8957 | Fax: 701.237.4049
CITY ATTORNEY ASSISTANT CITY ATTORNEYS
Nancy J. Morris lan R. McLean = Alissa R. Farol * William B. Wischer

May 8, 2025

Board of City Commissioners
City Hall

225 4 Street North

Fargo, ND 58102

RE: Ordinance Amendment -FMC § 25-1512
Dear Mayor Mahoney and Commissioners,

During the City Commission meeting on April 14, 2025, a motion was made to direct the City
Attorney to revise the ordinance to require review of liquor license extensions every six months,
as has been the City Auditor practice. Thus, | am enclosing for your consideration an amendment

to the Fargo Municipal Code § 25-1512 — Licenses—Termination, suspension, revocation, and
sanctions.

Suggested Motion: | move to receive and file an ordinance amending Fargo Municipal Code § 25-
1512 of Article 25-15 of Chapter 25, relating to Licenses—Termination, suspension, revocation,
and sanctions, and to place the ordinance on for first reading at the next regularly-scheduled
meeting of the Board of City Commissioners.

Slncerely,

Tyt

William B. Wischer
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AN ORDINANCE AMENDING SECTION 25-1512, OF ARTICLE 25-15,
OF CHAPTER 25, OF THE FARGO MUNICIPAL CODE, RELATING TO
LICENSES—TERMINATION, SUSPENSION, REVOCATION, AND SANCTIONS
WHEREAS, the electorate of the City of Fargo has adopted a home rule charter in
accordance with Chapter 40-05.1 of the North Dakota Century Code; and
WHEREAS, Section 40-05.1-06 of the North Dakota Century Code provides that the
City shall have the right to implement home rule powers by ordinance; and
WHEREAS, Section 40-05.1-05 of the North Dakota Century Code provides that said
home rule charter and any ordinances made pursuant thereto shall supersede state laws in
conflict therewith and shall be liberally construed for such purpose; and
WHEREAS, the Board of City Commissioners deems it necessary and appropriate
to implement such authority by the adoption of this ordinance.
NOW, THEREFORE,
Be it Ordained by the Board of City Commissioners of the City of Fargo:

Section 1. Amendment.

Section 25-1512, of Article 25-15, of Chapter 25, of the Fargo Municipal Code, is amended
as follows:

25-1512. - Licenses—Termination, suspension, revocation, and sanctions.
All licenses issued under the provisions of this article, unless otherwise specifically

provided, shall terminate on June 30th next following the date of issuance; provided,
however, that any license issued under the provisions of this article may, under certain
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circumstances, terminate automatically or may be terminated, suspended or revoked by the

commission.
A. Any license issued under the provisions of this article shall automatically
terminate:
1 Upon the death of the licensee unless, upon application to the

commission by the personal representative of the decedent, the
commission shall consent to the carrying on of such business by the
personal representative. Said application must be submitted to the
commission within 30 days of the licensee's death.

When the licensee, for any reason, ceases business at the licensed
premises, except as permitted in accordance with § 25-1507(H) of
this article. Business shall be deemed to have ceased upon
occurrence of any of the following:

a. When no sale of alcoholic beverages occurs on the licensed
premises for a period of at least 30 consecutive business
days; or

b. When alcoholic beverages are not sold on the licensed
premises on at least 15 of any 60 consecutive business days;
or

C. When the licensed premises are not open for normal business
for at least 180 hours in any 60 consecutive business days;

provided, however, upon written request of the licensee, the
commission, in its discretion and for good cause shown, may extend
the date upon which business shall be deemed to have ceased. Any
extension granted pursuant to the licensee’s request shall be subject

to review every six {6) months. The commission reserves the right

to deny any extension request.

When any license or permit of the licensee from the United States
government or state of North Dakota to sell alcoholic beverages at
the licensed premises has terminated or been revoked.
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4. As to any license issued from and after June 1, 2014, when an
ownership transfer has occurred except as are excepted under
section 25-1508 subs. K.

* sk

Section 2. Effective Date.

This ordinance shall be in full force and effect from and after its passage, approval and
publication.

Dr. Timothy J. Mahoney, M.D., Mayor

Attest:

First Reading:

Second Reading and Final Passage:
Steven Sprague, City Auditor Publication:
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AN ORDINANCE REZONING A CERTAIN PARCEL
OF LAND LYING IN SELKIRK PLACE THIRD ADDITION
TO THE CITY OF FARGO, CASS COUNTY, NORTH DAKOTA

WHEREAS, the Fargo Planning Commission and the Board of City Commissioners of the
City of Fargo have held hearings pursuant to published notice to consider the rezoning of certain
parcels of land lying in the proposed Selkirk Place Third Addition to the City of Fargo, Cass

County, North Dakota; and,

WHEREAS, the Fargo Planning Commission recommended approval of the rezoning
request on October 1, 2024; and,

WHEREAS, the rezoning changes were approved by the City Commission on April 28,
2025,

NOW, THEREFORE,

Be It Ordained by the Board of City Commissioners of the City of Fargo:

Section 1. The following described property:

Lots One (1) through Twenty (20), Block One (1); Lots One (1) through Forty (40),
Block Two (2); Lots One (1) through Thirty-Six (36), Block Three (3); Lots One (1)
through Thirty-Six (36), Block Four (4); and Lots One (1) through Ten (10), Block
Five (5) of Selkirk Place Third Addition to the City of Fargo, Cass County, North

Dakota;

are hereby rezoned from “AG”, Agricultural, District to “SR-4”, Single-Dwelling Residential,
District.

Section 2. The following described property:

Lot Eleven (11), Block Five (5) of Selkirk Place Third Addition to the City of Fargo, Cass
County, North Dakota;
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is hereby rezoned from “AG”, Agricultural, District to “P/I”, Public and Institutional, District.

Section 3. The City Auditor is hereby directed to amend the zoning map now on file in his
office so as to conform with and carry out the provisions of this ordinance.

Section 4. This ordinance shall be in full force and effect from and after its passage and
approval.

Timothy J. Mahoney, M.D., Mayor

' (SEAL)
Attest:
First Reading:
Second Reading:
Steven Sprague, City Auditor Final Passage:




OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCENO.

AN ORDINANCE REZONING A CERTAIN PARCEL
OF LAND LYING IN GOLDEN VALLEY SIXTH ADDITION
TO THE CITY OF FARGO, CASS COUNTY, NORTH DAKOTA

WHEREAS, the Fargo Planning Commission and the Board of City Commissioners of the
City of Fargo have held hearings pursuant to published notice to consider the rezoning of certain
parcels of land lying in Golden Valley Sixth Addition to the City of Fargo, Cass County, North
Dakota; and,

WHEREAS, the Fargo Planning Commission recommended approval of the rezoning
request on April 1, 2025; and,

WHEREAS, the rezoning changes were approved by the City Commission on April 28,
2025,

NOW, THEREFORE,
Be It Ordained by the Board of City Commissioners of the City of Fargo:
Section 1. The following described property:

Lot Eleven (11), Block One (1) of Golden Valley Sixth Addition to the City of
Fargo, Cass County, North Dakota;

is hereby rezoned from “SR-4”, Single-Dwelling Residential, District to “SR-5", Single-Dwelling
Residential, District.

Section 2. The City Auditor is hereby directed to amend the zoning map now on file in his
office so as to conform with and carry out the provisions of this ordinance.
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OFFICE OF THE CITY ATTORNEY
FARGO, NORTH DAKOTA

ORDINANCENO.

Section 3. This ordinance shall be in full force and effect from and after its passage and
approval.

Timothy J. Mahoney, M.D., Mayor

(SEAL)
Attest:
First Reading:
Second Reading:
Steven Sprague, City Auditor Final Passage:



GAMING SITE AUTHORIZATION G- __ )

ND OFFICE OF ATTORNEY GENERAL Site License Number
SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Fargo Metro Baseball Association

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Locatlon
Applebee's Grill & Bar - 13th Ave

Street Cily ZIP Code County

2800 13th Ave SW Fargo 58103 Cass

Beginning Date(s) Authorized Ending Date(s) Aulhorized Number of Twenty-One
71112025 6/30/2026 tables, if zero, enter "0" s

Speciftc location where games of chance will be conducted and played at the site (required)
Southwest corner of bar area

if conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types inciuded in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

| Bingo L Club Speclal ; Sports Pools
ELECTRONIC Quick Shot Bingo Tip Board Twenty-One

E Raffles ] Seal Board | Poker

| ELECTRONIC 50/50 Raffle o Punchboard | Calcuttas

| Pull Tab Jar | Prize Board | Paddlewheel with Tickets

] Pull Tab Dispensing Device E Prize Board Dispensing Device L=_ Paddiewheel Table

? ELECTRONIC Pull Tab Device

Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any Information above is false, it is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Allomney General Dale
Signature of City/County Official Date
5/12/25

PRINT Name end official position of person signing on behalf of city/county above

Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




GAMING SITE AUTHORIZATION [{ G- __ (. _)_

ND OFFICE OF ATTORNEY GENERAL / Site License Number
SFN 17995 (4-2023) ! (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Fargo Metro Baseball Association

This organzatlon Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Applebee's Grill & Bar - 45th St

Street City ZIP Code County

2350 45th St S Fargo ND 58104

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One
71112025 6/30/2026 tables, if zero, enter "0" 0

Specilfic location where games of chance wlll be conducted and played at the site (required)
Southeast corner room in bar area with machines along north wall of that room

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

Bingo [ Club Special ] Sports Pools
e — ——
ELECTRONIC Quick Shot Bingo Tip Board Twenty-One .
Raffles [ ] Seal Board ] Poker
e — — r
ELECTRONIC 50/50 Raffle Punchboard Calcuttas
= e o
Pull Tab Jar Prize Board Paddlewheel with Tickets
Pull Tab Dispensing Device l Prize Board Dispensing Device || Paddiewheei Table
ELECTRONIC Pull Tab Device
Days of week of gaming operations (if restricted) Hours of gaming (if restricted)
If any information above Is false, it Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General
APPROVALS
Attorney General Date
Signature of Cily/County Official Dale
5/12/25

PRINT Name and official position of person signing on behalf of city/county above

Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




\\ GAMING SITE AUTHORIZATION ‘ G- __ (. ____)__

1) ND OFFICE OF ATTORNEY GENERAL S
SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Fargo Metro Baseball Assoclation

This organzatlon Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Applebee's Grill & Bar -North Fargo

Street City ZIP Code County

2001 16th St. N Fargo 58102 ND

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One
71112025 6/30/2026 tables, if zero, enter "0" 0

Spedlfic location where games of chance will be conducted and piayed at the site (required)
Southeast corner of bar area

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at slte (required)

Bingo ] Club Special T Sports Pools

| ELECTRONIC Quick Shot Bingo ] Tip Board ] Twenty-One

= Raffles ] Seal Board | Poker
ELECTRONIC 50/50 Raffle = Punchboard a Calcuttas

z Pull Tab Jar _=_ Prize Board j Paddlewheel with Tickets
Pull Tab Dispensing Device Prize Board Dispensing Device ] Paddlewheel Table

? ELECTRONIC Pull Tab Device o

Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any information above is false, it is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of city/county above
Steven Sprague/City Auditor
INSTRUCTIONS: )
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




GAMING SITE AUTHORIZATION G- __ )

ND OFFICE OF ATTORNEY GENERAL Site License Number
SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Fargo Metro Baseball Association

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney Generat at the following location

Name of Location
Empire Tavern

Street Cily ZiP Code County

424 N Broadway Fargo 58102 Cass

Beginning Date(s) Authorized Ending Dale(s) Authorized Number of Twenty-One 0
71112025 6/30/2026 tables, if zero, enter "0"

Specific location where games of chance will be conducted and played at the site (required)
Northwest Corner

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.ﬁ

ACTIVITY TO BE CONDUCTED Please check all applicable Qames to be conducted at site (required)

Bingo ] Club Special ] Sports Pools
ELECTRONIC Quick Shot Bingo | Tip Board | Twenty-One

E Raffles B Seal Board F Poker
ELECTRONIC 50/50 Raffle | Punchboard | Calcuttas
Pull Tab Jar i Prize Board i Paddlewheel with Tickets
Pull Tab Dispensing Device | Prize Board Dispensing Device ] Paddlewheel Table

|X] ELECTRONIC Pull Tab Device

Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any Information above Is false, it Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
'At(orney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of city/county above
Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240



N
7%\, GAMING SITE AUTHORIZATION ¢S AN
"li'é,_?:,. X3 ND OFFICE OF ATTORN EY GENERAL Site Liconse Number
: ._nyé'f SFN 17996 (4-2023) (Attorney General Use Only)
Full, Legal Name of Gaming Organizatlon
Friends of the Children Fargo-Moorhead
This organzatlan is authorlzed to canduct games of chance under the license granted hy the North Dakota Attarnay General at the following location

Name of Location

Crooked Pint Ale House

Street City 2IF Code County

3340 13th Ave S Fargo 58103 Cass

Boglnning Date(s) Authatized Ending Date(s) Avtnorized Numb_er of T\;emy_On R
7/1/2025 6/30/2026 tables, if zaro, enter "0" 0

Specific location whare games of chance will be conducted and pleyed at the site (required)
North area of the bar, games can be played in the entire bar area (excluding restrooms)

If conducting Raffle or Poker activity provide date{s) or monih(s) of the event(s) if known

I

RESTRICTIONS FOR CITY/COUNTY USE ONLY
| The organization must provide the Clty/County a list of game types Included in thelr Internal Control Manual and have the manual avallable
| upon request, The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check ali applicable gamas to be conducted at site (required)

N¢| Bingo "] ciub special [ Sports Pools
— L

ELECTRONIC Quick Shot Bingo Tlp Board Twenty-One

Raffles ] Seal Board il Poker

ELEGTRONIC 50/50 Raffle =B Punchboard i Calcuttas
Y| Pull Tab Jar | Prize Board N Paddlewheel with Ticksts
R Pull Tab DIspensing Devica | Prize Board Dlspensing Devica | Paddlewheel Table
[_ ELECTRONIC Pull Tab Device o -
ay Hours of gaming (if resiricted)

Days of week of gaming operations (If restrcled)

If any information above is false, It Is subject to adminlstrative action on behalf of the State of North Dakota Offlce of Attorney General

APPROVALS
Altomey General Dals
Signature of City/County Official Date
5/12/25

PRINT Name and afflclal posltion of person signing on behalf of city/county above
Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Autharization for your files.
2. City/County -~ Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any

other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephane: 701-328-2329 OR 800-326-8240




7 \
;’;’{J i GAMING SITE AUTHORIZATION G- ()
((',\u ‘}),}«‘ ND OFFICE OF ATTORNEY GENERAL Site License Number

& J}’g:}'i SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Harwood Area Fire & Rescue

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Nge of Location
District 64/LLas Palmas

Street City ZIP Code County

64 Broadway N Fargo 58102 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One 1
07/01/25 06/30/26 lables, if zero, enter "0"

Specific location where games of chance will be conducted and played at the site (required)
Games will be conducted and palyed in all public areas, excluding bathrooms

Ifaanducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Flease check all applicable games to be conducted at site (required)

| Bingo [T Club Special ’_ Sports Pools

ELECTRONIC Quick Shot Bingo [ ] Tip Board X Twenty-One

Raffles [ ] Seal Board ¥ Poker
I ELECTRONIC 50/50 Raffle ] Punchboard [ | calcuttas
I 2 Pull Tab Jar [ ] Prize Board Paddlewheel with Tickets
X Pull Tab Dispensing Device [ Prize Board Dispensing Device [ ] Paddlewheel Table
I 8 ELECTRONIC Pull Tab Device
Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any information above Is false, It Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General
APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of city/county above

Steven Sprague/City Auditor

INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.

2. City/County - Return the original Site Authorization form to the Organization.

3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone; 701-328-2329 OR 800-326-9240
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SFN 17996 (4-2023)

GAMING SITE AUTHORIZATION
ND OFFICE OF ATTORNEY GENERAL

G- _ ()

Site License Number
(Attorney General Use Only)

Full, Legal Name of Gaming Organization
Horse Race North Dakota

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following locatlon

Name of Location

Chub's Pub

Street Clty ZIP Code County

421 N University Drive Fargo 58102 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One 0
07/01/25 06/30/26 tables, If zero, enter "0”

Specific location where games of chance will be conducted and played at the slte (required)
Games will be conducted and palyed in all public areas, excluding bathrooms

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

ELECTRONIC Pull Tab Device

Days of week of gaming operations (if restricted)

X Bingo :l Club Speclal Z Sports Pools
]: ELECTRONIC Quick Shot Bingo [ ] Tip Board [ ] Twenty-One
X Raffles '=‘ Seal Board 2 Poker
ELECTRONIC 50/50 Raffle ] Punchboard [ ] Calcuttas
E Pull Tab Jar B Prize Board B Paddlewheel with Tickets
%' Pull Tab Dispensing Device Z Prize Board Dispensing Device j Paddlewheel Table

Hours of gaming (if restricted)

If any Information above Is false, It Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of city/county above

Steven Sprague/City Auditor

INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.

2. City/County - Return the original Site Authorization form to the Organization.

3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240



“\\}\ GAMING SITE AUTHORIZATION

/““]; NN
ﬂ\;{g’&@j}:}} ND OFFICE OF ATTORNEY GENERAL
\*e,,; %/ SFN 17996 (4-2023)

G- __ ()

Site License Number
(Attorney General Use Only)

Full, Legal Name of Gaming Organization
Horse Race North Dakota

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Golf Addiction

Street City ZIP Code County

4474 23rd Ave South Fargo 58104 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One 4
07/01/25 06/30/26 tabtes, if zero, enter "0"

Specific location where games of chance will be conducted and played at the site (required)
Games will be conducted and palyed in all public areas, excluding bathrooms

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

Bingo

ELECTRONIC Quick Shot Bingo
Raffles

ELECTRONIC 50/50 Raffie

Pull Tab Jar

Pull Tab Dispensing Device

ELECTRONIC Pull Tab Device

DX XX

XL LT ]

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

Club Special
Tip Board
Seal Board
Punchboard
Prize Board

Prize Board Dispensing Device

Sports Pools
Twenty-One
Poker
Calcuttas

Paddlewheel! with Tickets

L XXX

Paddlewheel Table

Days of week of gaming operations (if restricted)

Hours of gaming (if restricted)

If any Information above Is falss, it Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS

Attorney General

Date

Signature of City/County Official

Date

5/12/25

Steven Sprague/City Auditor

PRINT Name and official position of person signing on behalf of city/county above

INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.

2. City/County - Return the original Site Authorization form to the Organization.

3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




A SEN 17996 (4-2023)

R

ND OFFICE OF ATTORNEY GENERAL

G- _ )

Site License Number
{Attorney General Use Only)

Full, Legal Name of Gaming Organization

Horse Race North Dakota

. This organzatlon is authorlzed to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Labby’s Bar & Grill

Street City ZIP Code County

1100 19th Ave N Fargo 58102 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One 0
07/01/25 06/30/26 tables, if zero, enter “0*

Specific location where games of chance will be conducted and played at the site (required)

Games will be conducted and palyed in all public areas, excluding bathrooms

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) If known

RESTRICTIONS FOR CITY/COUNTY USE ONLY

The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

g Bingo | Club Special X Sports Pools
ELECTRONIC Quick Shot Bingo E Tip Board : Twenty-One
Raffles [ ] Seal Board 7 Poker
ELECTRONIC 50/50 Raffle m Punchboard ] Calcuttas
E Pull Tab Jar ] Prize Board | Paddlewheel with Tickets
Pull Tab Dispensing Device —7 Prize Board Dispensing Device j Paddlewheel Table
m ELECTRONIC Pull Tab Device o

Hours of gaming (if restricted)

Days of week of gaming operations (if restricted)

<

If any information above is false, it is subject to administrative actlon on behalf of the State of North Dakota Office of Attorney General

APPROVALS

Attomey General Date

Date

5/12/25

Signature of City/County Official

PRINT Name and official position of person signing on behalf of city/county above

Steven Sprague/City Auditor

INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.

2. City/County - Return the orlginal Site Authorization form to the Organization.

3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240



) GAMING SITE AUTHORIZATION (/J G- _ - )|

",‘ ND OFFICE OF ATTORNEY GENERAL Site License Number
3 SFN 17996 (4-2023) {Attorney General Use Only)

N

FuII: Le§a| Name of Gaming Organlzation
Horse Race North Dakota

This organzatlon is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Sidestreet Grille & Pub

Street City ZIP Code County

404 4th Avenue North Fargo 58102 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenly-One 0
07/01/25 06/30/26 lables, if zero, enter "0"

Specific location where games of chance will be conducted and played at the site (required)
Games will be conducted and palyed in all publfic areas, excluding bathrooms

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check ali applicable games to be conducted at site (required)

\Z Bingo [ ] Club Special |>—d Sports Pools

B ELECTRONIC Quick Shot Bingo | Tip Board i Twenty-One

z Raffles | Seal Board Z Poker

[ | ELECTRONIC 50/50 Raffle | Punchboard [ | calcuttas

? Pull Tab Jar i Prize Board | Paddlewheel with Tickets
z Pull Tab Dispensing Device ? Prize Board Dispensing Device N Paddlewheel Table

R] ELECTRONIC Pull Tab Device -

D_a;s of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any information above is false, it is subjact to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of city/county above

Steven Sprague/City Auditor

INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.

2. City/County - Return the original Site Authorization form to the Organization.

3. Organizations - Send the original, signed, Site Autharization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240



773 GAMING SITE AUTHORIZATION G- oy

_: i }‘ ND OFFICE OF ATTORNEY GENERAL Site License Number
%, 3. SFN 17996 (4-2023) {Attorney General Use Only)

By rdg®
" vag®

Full, Legal Name of Gaming Organization
Special Olympics North Dakota

This organzation is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Rooters Bar

Street City ZIP Code County

107 Broadway Fargo 58102 Cass County

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One 2
71112025 6/30/2026 tables, if zero, enter "0"

Specific location where games of chance will be conducted and played at the site (required)
Entire Bar except restrooms

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

Bingo Club Special E Sports Pools
e —— —
ELECTRONIC Quick Shot Bingo Tip Board X Twenty-One
Raffles Seal Board [ ] Poker
ELECTRONIC 50/50 Raffle Punchboard Calcuttas
é Pull Tab Jar Prize Board [ ] Paddlewheel with Tickets
Pull Tab Dispensing Device Prize Board Dispensing Device [ ] Paddlewheel Table
—— — ‘_‘
X ELECTRONIC Pull Tab Device
Dé;s of week of gaming operations (if restricted) Hours of gaming (if restricted)
If any Information above Is false, it Is subject to admlinistratlve action on behalf of the State of North Dakota Office of Attorney Generai
APPROVALS
Aftorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of city/county abave

Steven Sprague/City Auditor

INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.

2. City/County - Return the original Site Authorization form to the Organization.

3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR B800-326-9240



3 \ GAMING SITE AUTHORIZATION G- __ (. _)__

2. SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Team Makers Club, Inc.

This organzatlon is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

| Name of Location

\Fargo Dome

Street City ZIP Code County

1800 N University Drive Fargo 58102 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One
7/1/2025 6/30/2026 tables, if zero, enter "0" 0

Specific locatlon where games of chance will be conducted and played at the site (required)
Entire Facility and Adjacent Parking Areas

If conducting Raffle or Poker activity provide date(s) or month(s) of tha event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site, |

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required) '

I Bingo [ ] Club Special [ Sports Pools I
| ELECTRONIC Quick Shot Bingo [ | Tip Board [ | Twenty-One 1
? Raffles | Seal Board i | Poker

Z ELECTRONIC 50/50 Raffle | Punchboard | Calcuttas

[ ] Pull Tab Jar | 1 Prlze Board i Paddlewheel with Tickets

| Pull Tab Dispensing Device | Prize Board Dispensing Device ﬁ Paddlewheel Table

| ELECTRONIC Pull Tab Device o o

Days of week of gaming operations (if restricted) Hours of gaming (if restricted) I

If any Information above ls false, It Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of clty/county above

Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240



GAMING SITE AUTHORIZATION WM, G- _ )

H ;I ND OFFICE OF ATTORNEY GENERAL Slte License Number
SFN 17996 (4-2023) (Attorney General Use Only)

Zull, Legal Name of Gaming Organlzation
Feam Makers Club, Inc.

This organzation is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

“ort Knox

Street City ZIP Code County

52 Broadway N Fargo 58102 Cass

3eginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One
7/1/2025 6/30/2026 tables, If zero, enter "0" 1

Speciflc location where games of chance will be conducted and played at the site (required)
Entire bar area

f conducting Raffle or Poker actlvity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

] Bingo E Club Special : Sports Pools

w ELECTRONIC Quick Shot Bingo ] Tip Board 7 Twenty-One

? Raffles ] Seal Board ] Poker

| ELECTRONIC 50/50 Raffle | Punchboard | Calcuttas

? Pull Tab Jar = Prize Board [ ] Paddlewheel with Tickets
| Pull Tab Dispensing Device i Prize Board Dispensing Device | Paddlewheel Table

PX] eLectronic pul Tab Device -

Days of week of gaming operatlons (if restricted) Hours of gaming (If restricted)

If any Information above is false, It is subject to administrative action on behaif of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and officlal positlon of peron_signlng on behalf of city/county above

Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-5240




. GAMING SITE AUTHORIZATION W G- 5

71| ND OFFICE OF ATTORNEY GENERAL Site License Number
2’ SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Team Makers Club, Inc.

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the followIng location

Name of Locatlon
\Frank's Lounge

Street City ZIP Code County

2640 52nd Ave S Fargo 58104 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One
7/1/2025 6/30/2026 tables, if zero, enter "0" 1

Specific location where games of chance will be conducted and played at the site (required)
Entire Bar Area

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

’X Bingo [ Club Special _‘ Sports Pools
ELECTRONIC Quick Shot Bingo [ | Tip Board ? Twenty-One
>< Raffles | Seal Board | Poker
ELECTRONIC 50/50 Raffle Y Punchboard | Calcuttas
X Pull Tab Jar s Prize Board B Paddlewheel with Tickets
I: Pull Tab Dispensing Device j Prize Board Dispensing Device i Paddlewheel Table

ELECTRONIC Pull Tab Device
Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any information above is false, It Is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and official position of person signing on behalf of clty/county above
Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any
other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




G- _ )

Site License Number
(Attorney General Use Only)

. GAMING SITE AUTHORIZATION

Liwii 1) ND OFFICE OF ATTORNEY GENERAL
P “{gﬂ SFN 17996 (4-2023)

Full, Legal Name of Gaming Organization
Team Makers Club, Inc.
This organzation Is authorlzed to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Lucky's 13 Pub

Street City ZIP Code County

4301 17th Ave S Fargo 58103 Cass

-Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One
7/1/2025 6/30/2026 tables, if zero, enter "0" 0

Specific locatlon where games of chance will be conducted and played at the site (required)
Entire Lounge and Dining Area

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) If known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request, The manual must throughly explain each game type to be conducted. The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

e =
X Bingo Club Special Sports Pools
ELECTRONIC Quick Shot Bingo || Tip Board [ | Twenty-one
|— —
Raffles Seal Board Poker
f— —
| ELECTRONIC 50/50 Raffle Punchboard Calcuttas
Pull Tab Jar ] Prize Board [ ] Paddlewheel with Tickets
X Pull Tab Dispensing Device Prize Board Dispensing Device ] Paddlewheel Table
X ELECTRONIC Pull Tab Device

Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any Informatlon above is false, It Is subject to adminlistratlve actlon on behalf of the State of North Dakota Office of Attorney General

APPROVALS
Attorney General Date
Signature of City/County Official Date
5/12/25

PRINT Name and officlal position of person signing on behalf of clty/county above

Steven Sprague/City Auditor
INSTRUCTIONS:

1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any

other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




. GAMING SITE AUTHORIZATION G- _ ()

ND OFFICE OF ATTORNEY GENERAL Slte License Number
SFN 17996 (4-2023) (Attorney General Use Only)

Full, Legal Name of Gaming Organization
Team Makers Club, Inc.

This organzation Is authorized to conduct games of chance under the license granted by the North Dakota Attorney General at the following location

Name of Location

Sanford Health Athletic Complex - Scheels Arena (SHAC)

Street City ZIP Code County

1600 N University Drive Fargo 58102 Cass

Beginning Date(s) Authorized Ending Date(s) Authorized Number of Twenty-One n
7/1/2025 6/30/2026 tables, if zero, enter "0"

Specific location where games of chance will be conducted and played at the site (required)
Entire Facility and Adjacent Parking Areas

If conducting Raffle or Poker activity provide date(s) or month(s) of the event(s) if known

RESTRICTIONS FOR CITY/COUNTY USE ONLY
The organization must provide the City/County a list of game types included in their Internal Control Manual and have the manual available
upon request. The manual must throughly explain each game type to be conducted, The City/County can only approve these games at the site.

ACTIVITY TO BE CONDUCTED Please check all applicable games to be conducted at site (required)

Bingo Club Special Sports Pools
ELECTRONIC Quick Shot Bingo Tip Board Twenty-One

Y Raffles ] Seal Board ] 1 Poker

— — L

;<- ELECTRONIC 50/50 Raffle Punchboard Calcuttas
Pull Tab Jar [ ] Prize Board || Paddiewheel with Tickets
Pull Tab Dispensing Device Prize Board Dispensing Device Paddlewheel Table

D ELECTRONIC Pull Tab Device

Days of week of gaming operations (if restricted) Hours of gaming (if restricted)

If any Information above Is false, It is subject to administrative action on behalf of the State of North Dakota Office of Attorney General

APPROVALS

Attorney General Date

Signature of City/County Officlal Dale
5/12/25

PRINT Name and official position of person signing on behalf of city/county above

Steven Sprague/City Auditor
INSTRUCTIONS:
1. City/County - Retain a copy of the Site Authorization for your files.
2. City/County - Return the original Site Authorization form to the Organization.
3. Organizations - Send the original, signed, Site Authorization to the Office of Attorney General with any

other applicable licensing forms for final approval

RETURN ALL DOCUMENTS TO:

Office of Attorney General

Licensing Section

600 E Boulevard Ave, Dept. 125

Bismarck, ND 58505-0040

Telephone: 701-328-2329 OR 800-326-9240




APPLICATION FOR A LOCAL PERMIT OR RESTRICTED E PERMIT
NORTH DAKOTA OFFICE OF ATTORNEY GENERAL

’r. g "
ol GAMING DIVISION W
e
|

YWt SFN 9138 (9-2023)

Applying lot {check one)
@ Local Permit D Reslricled Event Parmit*
Games lo bs conducted D Raffle by a Politicat or Legislative Dislrict Parly

W] Bingo [—] Ralfle [_] Raffle Board l “] Calendar Raffle [__I Spaorts Pool D Poker® l:] Twenly-One* I_\—] Paddlewheels*

*'See Insiruction 2 () on Page 2. Poker, Twenly-One, and Paddlewheels may be conducted Only with a Resltricted Event Permil. Only one permit per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUC TED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

FLGA NIZATIQNIRES
Name of Orga zation of Group . /6 Daie%or Aclivity {Does nol include dates for the sales of lickels)

T+ for Mama. I0Y1C o 8-2%
Orgam(allonor Group ConlachPersan Emall . . = Ta!ephonaNumm.r
S YoePther - jo- Db i) 701 5524

Stlate 2IP Code

Business Adgdress Czly OCIY,’/]

Slate Z1P Cede

05 RPAve § %\r@o | ND | Bo

SITEINEOQ
SueName
Annev‘ Joach tan Cod/\”lO\\é Q\(\\Mf/\/k o CQ

Sile Ph | City Stale

s 2t st § Faep  |To]

Provide the exacl dale( ) & frequency of each avan! & ly| lype (Ex. ngo Bvery Fnday 10/1-1 /31 Rafﬂe 10/30, 11,/30, 12/31, slc.)

Birgo night from (p-0 pm om 511825 ol

Alach un additonzl sheal

ZIP Code

68/0%

PRIZE { AWARD INFO (it moie than THREE iz 2n i ger

Game Type Descriplion of Prize Exact Retail Value of Prize

%mgo | List g—w\c\m

M&QEEI.W_&M 5 500,

_ADDITIONAL REQUIRED (NFORMATION.
Tona e ot proceeds o Mawviol Py £ foml 1y foe_Meclizal < porls

Does the organizalion presenuy have a slale gaming license? (/f yes, the organization is n
the Office of Atlorney General al 1-8§00-326-9240)

eligible for a local pemuifor reslricted avent psrmit and shold call

D Yes No
tHas the organlzallun or group recewved a restricted event perrnn from anyuly or county for the fiscal yaar July y 1 -June 30 {l!yes the organization or group does

nat qualify for a lacal permil ar reslricted evenl permit)

[(] ves % ! No
June 30 (It yes, Indicatu the lotal relail value of 8ll prizes

Has the orgarm or group recaived a focal permil [zom an c:ty or county forihe fiscal year July 1.
previeusly awardod) ——
NI [j Yes - Total Retail Vatue. L4 Y S~ Y J (Th|s amount is parl of lhe totai al prize limit far $40, 000 per fiscal year)

‘ls- lFe‘a;gAaﬁu;:allon or group a state palilical parly or Ieglslallve dislrct parly"’ (Ilyeb‘ the organ/lal;on or group may only conducl a raflla and mus! comp/ale
SFN 82880 "Regort on a Restricled Event Pannit” within 30 days of the evenl Net proceeds may be for polilical purposes.)

[7] ves mj‘ No

Printed Namé of Organizatlop Group's Permli Organizer Tﬂlaphuﬁe Eumbér E-mail Address _ ]
Savroin 0t O{nev “(_O\'b‘f)Zfl%%?i_ Svodn /,jo_i) &0@ hOﬁWU/ Covry
nizer Tille Date

N 525

Si ure of Ocganization Gmups Permil O




APFPLICATION FOR A LOCAL PERMIT OR RESTRICTED&VENT PERMIT
NORTH DAKOTA OFFICE OF ATTORNEY GENERAL

GAMING DIVISION
SFN 9338 (9-2023)

Applying lot (check one)

@ Local Parmit D Reslricled Event Permil*

Games lo be conducted D Raiﬂe by 3 Pollhcal or Leglslallve Dtsfnct Pady

[_l Bingo m Ralile ( l Raffle Board ] ] Calendar Raffle [—I Spors Poo! m Poker® [- -J Twenty-One” r—l Paddlewheels*

‘Sse Instruction 2 () on Page 2. Poker, Twenly-One, and Paddlewhseels may be conducted Only wilth a Reslricled Event Permit, Only ona permil per yesr.
LOCAL PERMIT RAFFLES MAY NOT 8E CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

,_naﬁaux?.ancmms Q - F
Mame gl Orggnization of Group ! Dates of Aclivity [Daes not include dates lor the sales of lickels)

6(.. l\\& QW\ (/J&j"'\“ﬁfah &\Uf"/(’\ | S"\jk §0 /S IL\__ff:"\fS/_)‘-?/)ﬁ'}-f

Orqarizalion or Group Contact Person Er;\avul - B ‘-— Sl ITelephona Number

Mike Geoper g  hockaqcosp @ yrhesicam | 95 ) - Y5 - o/ 90
Business Address {1} State ZIP Code

613 16™ Street Sodn  |Feqe [ND |Sg)e3
Mailing Address (i dilferent) Cily Slate 2iP Code

SULINEG - ‘

She Name County

Bethlehem LuThersn (ho-e Cass

Sile Physical Addsezs | Cuy sulb [ 2P Code

L3 [oP Steeet Sonin s [

Provide the exact dale(s) & frequency of each event & lype (Ex. Bingo every Friday 10/1-12/31, Refle - 10/30, 11/30 12/37 9fc)
Sb/s—D FGFFL" oy f\’\-\?r qh§ }Q’)s—‘

PRIZE I AWARD INFQ ¢ nioie than THREE poses plia= atlach an agdiucnal sheat

Game Typa Descriplian of Prize Exact Retail Value of Prize

Sfsd Ffle | [kiF & Poceeds fro Tckd Sebs #Loo- §[=00

Tatal 00~ 00
theenyt $:30 000 pnt yoar) S ! 6 ‘ ( *

~ADDITIONAL BEQUIRED (NFORMATION
Intended Uses of Gaming Procseds ﬂ il [ 4 khlk‘)' /7‘/21!“"\}

L)ces the organrzaum presenily have a slals gammg license? (/I yes. the organizatian is nol eligible for & local pemul or reslricied event permil and should cail
{he Office of Allorney General af 1-800-328-9240)

D Yes g No

Has Lhe organizalion or group Tece:ved a restictad evenl pgrm|l from any cily. ar county for Ine fiscal year July 1 -June A07ir yes the orgamzalnor or group does
nat qualify for a local parmil or restrictes even! permit)

['—] Yea K] No

Has the Drganlzalzdn or g'rouu teceived 3 local permit fcom an cnyor caunty Torhs fiscal yeav July § - June 30 '(7/'}55,’ihbi‘cézb'r%é’r'o"rE/ felzil valus of all prizes

previously awardad) —_—

Ne D Yes - Tolal Ratail Value, [_ =
s the organizatior or group a slate pohllcal parly or Iogls!auve dislrict parly? {Il yes. the o/gamzahan or gloua may only conducl a raffla end mus! compisle
SFN 52880 “Report on a Reslriclad Event Pannit” within 30 days of the event. Nat procoeds may be lor political purposas.)

™1 ves Nwo

(This amount is part of lhe lotal prize limit for $40.000 per fiscal yearJ

Printed Nams ol Organization Group's Parmit Organlzer Telephone Number E-mai Address
he L«/«—ycw‘a @ grbericam

M ke Goper BCr-151- 41 90
awe of Organization Group's Permi! Organizer Tille Date
PRI Gl "™ [ Gonlsbip Boaed b 8/ J3urs

l




PRrdon Use aa3ci 9ain(sh & Yegisaty @l uned peaar A [

5% APPLICATION FOR A LOCAL PERMIT OR R

-5\, o NORVH OAKGIA OF SICE OF ATTORMNEY GENERAL
w0 BAMING DIASION
e STN DI B 200
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e
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|
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APPLICATION FOR A LOCAL PERMIT OR RESTRICTEDNEXENT PERMIT
i *'ffj J| NORTH DAKOTA OFFICE OF ATTORNEY GENERAL
& s GAMING DIVISION

9wt SFN 9328 (9-2023)

Applying lot (check one)
g Local Permil EI Reslncled Event Permit*

Games (o be conducted D Rarﬂa by a Pohllcal or ..eglslallve District Par‘ly

]——] Bingo l— Raille m Rafile Board 1 ] Calendar Ralfle D Sports Pool m Poker’

*Sas Instruction 2 (f) on Page 2. Poker, Twenty-One, and Paddlewhesls may be conducted Only with a Reslricled Event Permit Only one permif per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

[j Twenty-One” [_I Paddiewheels”

~QBGANIZATION IMED
Name of Organrization or Group Dales of Achvity [D'0as nal inciude dates for the sates of Iickels)
g o .
B 2asal eves¥ Guard | Sephembier 1), 2025 .
Orgarszalior or Group Cenlac! Person E-mail TetephomeNumber
~ 4 H —
Danillrebernils T o Alabs @ Yanescom |
Business Adcress City Slate ZIP Code
wf. =
1124 NS ) TAR N9 R AT T
Maiing Aodress (if different) Cily Slale 2iP Ccde
—UTENED = - —
Site Name Counly
..... ét 'z""\‘*‘,\h/,,ﬁtf,i:é:a-.,_.__f[‘i':'}p_-fs_f. . s e U S |3 S
Sife Physicat Address C(ty Siate ZIP Code
iywe R rel 3. N, Farq ND | ST
Prov.c:e the exacl dal= s) & frenuency of each avenl 8. type -’Fx Smgo eLery F/lday 10/1 1?/37 Rafﬂe 10/30 1 30 1331, slc}

Septrtmber W 20287

PRIZE { AWARD INFO (it o2 i THREE puzes desss 3tann o aud 0 2l sheets

Exact Relail Value of Prize

ok ®iae ,.M}&__.l_e’}_ Y ca, ?fl“-_«;s.__,,C?,_?.g.._r??f..z _‘i‘f'._”.) | *\120_0

Game Type Description of Prize

‘P—A E‘,@]: \o‘:,t\ncl _— 6 A ‘JP -9;‘/ A "IGD _g',‘VA/J‘ /9 VUi L(»{-A.A M A-l‘.;u\:mu sz §00

WI&\:\ Bay, 4"-#{ LMo Fen Lt Mu‘sbq\, Q,',‘\,{ﬁl bl o2 boize ‘( {150()
Véaveoi cost Total s §

A thenut 340 00G per yirarl S ead

HARDITIONAL REQUIRED INFORMATION
Inlended Uses ¢f Gaming Proceeds
e Thapsperfation osTts

Doss the organizalion presenlly have a slale gaming license? (I yas. the orgamzanon is nol Eltgrble fore localpum,u or resmc{ed event permil and shou/a call

the Office of Atiorney Gsnerai al 1-800-326-9240)

D Yes D—Q No o

Has lhe organlzakln'w or gtoup 3 recoved o resticlad ovenl permil iom any uly or cqu'ﬂy for the fiscal year Ju'y 1 -June 30 (I yes the organ:muan or group does

not qualify for 3 local permit or restrictod event permit)
[:] Yes Xl No S
Has the orgamzauon or—groub roceived a local pmmll liom an cnly or county forihe liscal year July - June 30 7/7}75_;7;:3.7:5{(/ Ihe folal retai value of sli prizes

] (This amount is parl of the iolal pnze limit far $40,000 por hscal year)

(] nie & ves - Total Retail Vaiuc: l
Is the orgamza(no: or gmup astate pol|l|cal par_ly or |eg cl parly? (I(yes, “the organizalion or group may only cenducl a 0 and mus! comple!e f

SFN 5288C "Report on a Raslricled Even! Pannil” within 30 days of the aven! Nel procéeds may bo !or political purposos.)

f"l Yes lz No
Printed Name of Organizallon Group‘s Permit Organizer :Telephone Number E-mail Address
Zoi-2,1- bozy | Alels @ Mier. conm

Date

ngna 're of Organrzahon Group 5 Pe mll Crganizer Tille

Do) Lz Bivrshobe  commitha | Sg]2s

Previously awarded) e
E:_- 2838




APPLICATION FOR A LOCAL PERMIT OR RESTRICTED EV RMIT

NORTH DAKOTA OFFICE OF ATTORNEY GENERAL %

'~ GAMING DIVISION -
SFN 9338 (9-2023)

——

Applying for (check one)
Local Permit D Restricted Event Permit*
Games to be conducted [:] Raffle by a Political or Legislative District Party

Bingo D Raffle [:I Raffle Board D Calendar Raffle D Sports Pool D Poker* D Twenty-One* I:] Paddiewheels*

“See Instruction 2 (f) on Page 2. Poker, Twenty-One, and Paddlewheels may be conducted Only with a Restricted Event Permit. Only one permit per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

ORGANIZATION INFO
Name of Organization or Group

Dates of Activity (Does not include dates for the sales of tickets)

Fargo Air Museum 5/22/2025

Organization or Group Contact Person E-mait Telephone Number
Madisen Anderson madisen@fargoairmuseum.org 701-293-8043
Business Address City State ZIP Code
1609 19th Ave N Fargo ND 58102
Mailing Address (if different) City State 2IP Code
SITE INFO

Site Name County

Fargo Air Museum Cass

Site Physical Address City State ZIP Code
1609 19th Ave N Fargo ND 58102

Provide the exact date(s) & frequency of each event & type (Ex. Bingo every Friday 10/1-12/31, Raffle - 10/30, 11/30, 12/31, etc.)
Bingo on May 22, 2025

PRIZE | AWARD INFO (If More Prizes, Attach An Additional Sheet)

Game Type Description of Prize Exact Retail Value of Prize

Total 5
(limit 40,000 per year)

ADDITIONAL REQUIRED INFORMATION

Intended Uses of Gaming Proceeds

Fundraising for the Fargo Air Museum

Does the organization presently have a state gaming license? (/f yes, the organization is not eligible for a local pemmit or restricted event permit and should call
the Office of Attorney General at 1-800-326-9240)

[] Yes No

Has the organization or group received a restricted event permit from any city or county for the fiscal year July 1 - June 30 (If yes, the organization or group does
not qualify for a local permit or restricted event permit)

[ Yes [ ™o

Has the organization or group received a local permit from an city or county for the fiscal year July 1 - June 30 (/f yes, indicate the total retail value of all prizes
previously awarded) 4

[ No Yes - Total Retail Value: [JI &rtd ),95214 I (This amount is part of the total prize limit for $40,000 per fiscal year)

Is the organization or group a state political party or legislative district party? (If yes, the organization or group may only conduct a raffle snd must complete
SFN 52880 "Report on a Restricted Event Permit” within 30 days of the event. Net proceeds may be for political purposes.)

[] Yes No

Printed Name of Organization Group's Permit Organizer Telephone Number E-mail Address
Madisen Anderson 701-356-5631 madisen@fargoairmuseum.org
Signature of Organization Group's Pemnit Organizer Title Date

7 o e |Marketing & Operations Coordinator 4/30/2025




/

APPLICATION FOR A LOCAL PERMIT OR RESTRICTED-EVENT PERMIT
NORTH DAKOTA OFFICE OF ATTORNEY GENERAL

LICENSING SECTION
SFN 9338 (09-2021)

Applying for (check one)
[X]Local Permit [] Restricted Event Permit*

Games to be Conducted  [] Raffle by a Political or Legislative District Party
(] Bingo Raffe [ ] Raffle Board [_] Calendar Raffle [ ] Sports Pool [ ] Poker* [ ] Twenty-One* [ ] Paddlewheels*

Poker, Twenty-One, and Paddiewheels may be conducted Only with a Restricted Event Permit. Only one permit alfowed per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS.

Name of Organization or Group of People permit is issued to Dates of Activity If raffle, provide drawing date
Fargo North High School 5/5/2025-6/7/2025
Organization or Group Contact Person Title or Position Telephone Number
Dan Shuitis Activity Coordinator 701-446-2407
Business Address City State ZIP Code
801 17th Ave North Fargo ND 58102
Mailing Address (if different) City State ZIP Code
Site Name (where gaming will be conducted)
Fargo North High School
Site Address City ZIP Code | County
801 17th Ave North Fargo 58102 Cass
Description and Retail Value of Prizes to be Awarded

Game Type Description of Prize Retail Value of Prize
50/50 Raffle

Total (limit $40,000 per year) | 2000

Intended Uses of Gaming Proceeds 3
Back to the program or dgonation. BD«A et l Soall
Does the organization presently have a state gaming license? (/f yes, the organization is not eligible for a local permit or restricted event permit
and should call the Office of Attorney General at 1-800-326-9240)

[ Yes No
Has the organization or group received a restricted event permit from any city or county for the fiscal year July 1-June 307 (/f yes, the
organization or group does not qualify for a local permit or restricted event permit)

[] Yes No

Has the organization or group received a local permit from any city or county for the fiscal year July 1-June 307 (/f yes, indicate the total retail

value of all prizes previously awarded) _
No  [] Yes- Total Retail Value: 4' (This amount is part of the total prize limit of $40,000 per year)

Is the organization or group a state political party or legislative district party? (If yes, the organization or group may only conduc! a raffle and

must complete SFN 52880 "Report on a Restricted Event Permit" within 30 days of the event. Net proceeds may be used for political purposes.)

[ Yes No

Organization or Group Contact Person
Name Title Telephone Number E-mail Address
Dan Shuitis Assistant Principal/Activities ¢y | 701-446-2407 shultid@fargo.k12.nd.us

Signa of Orga ion roup's Top Official Titl y Date
ﬁv««x{w‘- f?u——{‘“—p 5/512025

fibnbcy, (i ot




APPLICATION FOR A LOCAL PERMIT OR RESTRICTED EVENT PERMIT

.j‘f"; @ : ! NORTH DAKOTA OFFICE OF ATTORNEY GENERAL
‘;53' <y GAMING DIVISION
WG SFN 9338 (8-2023)

Applying loi (check one)
@ Local Permit D Reslricled Event Permit*

Games to be conducted [ ] Ratile vy a Political or Legisialive District Party

D Bingo m Raffle I—l Raffle Board r] Calendar Raffle m Spoits Pool [—l Poker” |_] Twenly-One” [—-I Paddiewheels*®

*See Instructian 2 (f) on Page 2. Poker, Twenly-One, and Paddlewheels may be canducted Only with a Reslricted Event Parmil. Only one permil per year.
LOCAL PERMIT RAFFLES MAY NOT 8E CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

~ORGANIZATIQNINED =
Dates of Activity (Dogs not include dales for the sales cf fickats)

Name of Orgeznizaiion or Group

| Memory Cole of the Red River Valley Sune 5 ,72025

Orgarization or Group Contact Person E-mail Telephone Number
LeLova. Windi f\SU’V\L‘ _lletovra @ memory cafe ey TOI« HOY « (T2
Business Address Cily ’3 State ZiP Code
112z 13% pve N ~ Farvo ND | 5802
Mailing Address (if different) Cily State 2iP Code
.0. oy ¥¥> Farge VD | 68107

SITEANEQ
Site Narne Couniy
[Qedf_}l_ ng Memor 4 Loss Conference (@ Hﬁh’d&ky Inn Cass
Sile Physical Address City : State [ ZiP Coda
2903 3% Ave S ((ureat toit) | Farso ND | 58/03

Provide the exact dale(s) & frequency of each evenl & type (Ex. Bingo every Fnday 10/1-12/31, Rafe - 10/30, 11730, 12/37, elc.)

Ralfle — June 3, 2025

PRIZE / AWARD INFO (il more than THREE pnizes please aitach an additional sheat)

Game Type Description of Prize Exact Ratail Value of Prize

Roffle 1Geill_and G:#t Cads +o an,ww’&?f% mears  *550,9°
Raffle TLC House. C,lcan,m Gt canj £ 500-°°

Total 9 [oX2
me.mwl s A, 020.
Intended Uses of Gaining Proceeds
Moy y (O4rom Aaa R penseS
n is not eligible for a local pernit or restricted event permit and should call

Does fhe arganization presenlly have a slale gaming license? (If yes. the organiza
the Office of Allorney General at 1-300-326-9240)

D Yes [X] No
Has the organlzallon of group recesved a resliiclod event pe perml\ from any cny or caunly for the fiscal yaar Ju!y 1-June a0 (i yes. . the organlzalmn or group does
not qualify for a local parmit or restricted event permit)

previously awardad)

—m Nec Yes - Total Retail Value I
Is the organizatior or group a state polilical party or leglstative diatrict party? (If yes, the organization or group may only conducl a raftlo and musl complete
SFN 52880 "Report on a Rastricled Evenl( Ponnll” within 30 days of the event Net proceeds may be for polilical purposes.)

mes m No

l {This amnounl is parl of (he tatal prize limit for $40,000 per liscal year)

Printed Name of Organization Group's Parmit Organizer Telephane Number €-mail Address
Leeoyrg. Windingland |5l 3Y1-2e2> | leeorn € Memonycafeyrv.orA
grgture of Orgam?ahon Group's Permil Organizer Tille Date

| Pesistent EYecprive ek | 5-:2025




"-\ APPLICATION FOR A LOCAL PERMIT OR RESTRICTED EVENTP IT /
i @% N )\ NORTH DAKOTA OFFICE OF ATTORNEY GENERAL va
ol ~JJ GAMING DIVISION A/

NN A
%@uis®”  SFN 9338 (9-2023)

Applying for (check one)
E Local Permit [:I Restricted Event Permit*
Games to be conducted [:] Raffle by a Political or Legislative District Party

D Bingo g Raffle D Raffle Board D Calendar Raffle D Sports Pool D Poker* I:’ Twenty-One* D Paddlewheels*

*See Instruction 2 (f) on Page 2. Poker, Twenty-One, and Paddlewheels may be conducted Only with a Restricted Event Permit. Only one permit per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

ORGANIZATION INFO

Name of Organization or Group Dates_gf Activity (Does not include dates for the seles of tickets)
Aorth DaKato, Fatrery Club Saciety [ Tune, 13-15, 2025
‘Organization or Group Contact Person E-mail Telephone Number
LinDb FIED ER clhed lei @ Msn. com] H0L-861-4419

Business Address City State ZIP Code
Mailing Address (if different) City State ZIP Code .

Aoy 7z S S Moo r heacdl M. 5’{,5@()
SITE INFO
Site Name County

/T/obdéaéi T hn Cass

Site Physical Address City — State ZIP Code

*{’\ S }/ & o s - ~,
3803 l% Pve S &40 NDEYI0Z
Provide the exact date(s) & frequency of each event & type (Ex. Bingo every Friday 10/1-1 2/§7f Raffle - 10/30, 11/30, 12/31, etc.)

Rattle - Sat <evening (] 14 /202 &

PRIZE | AWARD INFO (If More Prizes, Attach An Additional Sheet)

Game Type Description of Prize Exact Retail Value of Prize

Ratle. < ?o#-ﬁjfij{ Preces =~ Vo0 cack Ty

Total o7
(limit $40,000 per year) $ % i

ADDITIONAL REQUIRED INFORMATION
T
Intended Uses of Gaming Proceeds N _

Frprthici- edeccsfTon Programs on NDFJIS
Does the organization presently have a state gaming license? (If yes, the organization is not eligible for a local permit or restricted event permit and should call
the Office of Attorney General at 1-800-326-9240)
[] Yes B’No
Has the organization or group received a restricted event permit from any city or county for the fiscal year July 1 - June 30 (If yes, the organization or group does
not qualify for a local permit or restricted event permit)
[] Yes E No
Has the organization or group received a local permit from an city or county for the fiscal year July 1 - June 30 (If yes, indicate the total retail value of all pnzes
previously awarded)
Lg No [:| Yes - Total Retail Value: (This amount is part of the total prize limit for $40,000 per fiscal year)

Is the organization or group a state political party or legisiative district party? (if yes, the organization or group may only conduct a rafle and must complete
SFN 52880 "Report on a Restricted Event Permit” within 30 days of the event. Net proceeds may be for political purposes.)

[] Yes KNO

Printed Name of Orge}atlon Group's Permit Organizer Telephone Number E-mail Addr:

Ainda FIEPLER DL-Shl-H417 | elfied ler é’/ms/’ccmn

Signature of Organization Group's Permit Organizer Title ; . Date ; -
NDPCS Lonwention Chajr 4-/5-2025




{Qj c <

APPLICATION FOR A LOCAL PERMIT OR RESTRICTED EVENT PERMIT
NORTH DAKOTA OFFICE OF ATTORNEY GENERAL

)} GAMING DIVISION
@e w® SEN 9338 (9-2023)

Applying for (check ans)

Local Permit D Restricled Event Permit*
Games lo bs conducled D Raffla by a Polilical or Legislalive DIS(IIC( Party

m 8ingo g{ Ralfla I_—l Rafia Board [_] Calendar Raffie [_1 Spornts Pool [__] Poker’ ]_I Twenty-One” D Paddlewheels*

*Sea Instruction 2 (f) on Page 2. Paker, Twenly-One, and Paddlewhsels inay be conducted Only wilh a Reslricted Event Permit. Only one permil per ysar
LOCAL PERMIT RAFFLES MAY NGT BE CONDUC TED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

~ORGANIZATIONINED .
Nare of Drganization or Group Dales of Aclivity {Does not include dates far the sales of lickels)
River KegpecS. 1 b-9-2025 . .
Orgarizalion or Group Contacl Person E-mail Telephone Number
Cheishne. H.Q.Uékf?d_ Christne@rivekeemesegd 01 L3S 287S
| Slate ZIP Code

Business Address
20 78%Ave. N S .3 ND _|SEi1o2
Mailing Aadress (/] different) Slale ZIP Code
'
SITEINEO
’—Slte Name . County
Edaevra) (Lol £ (ouge A . : . C‘Q__;, e -
Sile Physical Addess City Stale ZIP Code
(l " . C;

I Gl Cowrse Rl E—\n‘\b NO SSiez

Provide the exact dale(s) & frequency of each even! & lype fEx. 8ingo eveiy Friday 10/1 12/31, Raffle - 10/30, 11/30 12/31, elc.)

PRIZE { AWARDO INFO (if mor2 thar THREZ przes please 21acn an add:usnal sheat)
Descriplion of Prize

Exacl Retail Value of Prize

100 CC

Game Type

rafffe | Dolso

Total — p
(JmlLéLQ..OQZnPr 4 15 1SS0 00

Does the orqanizalion presently have a stale gaming license? (!f yes. lhe argamiz8tion is nol eligible for 8 local pemut or restricied aven! pa/m,l and shoutd calil
Qnd gafely enjoy

the Office of Allorngy General at 1-800-326-9240)

(] ves No
Has lhe organizalion or group receved a restricled event permil from anycily or counly for the (iscal year July 1 - June 30 (ll yes. the orgamrahor or group does

not qualify for a local permil or restricled event permil)

C] Yes E] No
Has lhe otgamza!mn or grouo received a local permil rom an cnly or county forthe fiscal year July 1. dune 30 (//yes, Indicatu the olal relail valug of all prizes

proeviously awsrdod)
O

g Yes - Tolal Rutai Value: L 32& C

[ e
f )s the orga nizalior or gro\:a -a _s(ate po_nllal parly or leglislalive disldct parly? (if yes, the organization or group may only conducl a rafilo end musl complele
SFN §2880 “Raport on a Reslricled Even! Pannil” within 30 days of the evenl #ei procoyds may be for polilical purposos.)

[ ves m No

{This amounl is part of Ihe \atal prize hmil lar $40.000 per liscal yearJ

Printed Name of Organization Group's Permit Organlzer Telephone Number E-mail Address
101.235.289S  |LheiShoe @ riverkegsers. 674
e

C,\’"\r\b*ﬁ Nne (_, H’D ahd’wi . 1.235- 15 TV i Sho< O

Slgpa!ura af Orgamzat:on Groub tOrganlzer Tille )i
O hoakm e O&Lﬁ Execbve Diwectes 5-2-202%




=% APPLICATION FOR A LOCAL PERMIT OR RESTRICTED E ERMIT
)3 ‘) NORTH DAKOTA OFFICE OF ATTORNEY GENERAL

i~ 5/ GAMING DIVISION
o SFN 9338 (9-2023)

J

Applying for {chack one)
Local Permit D Restricted Event Permit*
Games to be conducted D Raffle by a Political or Legislative District Party

D Bingo D Rafile Raffle Board |:| Calendar Raffle [:] Sports Pool D Poker* D Twenty-One* |:| Paddiswheels*

*See Instruction 2 (f) on Page 2. Poker, Twenty-One, and Paddlewhesls may be conducted Onl}l with a Reslricted Event Permit. Only one permit per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

ORGANIZATION INFO
Name of Organization or Group

Dates of Activily (Does not include dafes for the sales of tickets)

UND Alumni Association & Foundation June 25, 2025

-O_r-g-a-niz_a-t‘iz)a_cTG_rc;Up Contact Person o | E-mail = B | Telephane Number =

Ellie Johnson ‘ EllieJ@undalumni.net [701-777-6943

Business Address City State ZIP Code

3501 University Avenue Stop 8157 Grand Forks ND 1 58202

Mailing Address (if different) | City | State ZIP Code
| f

SITE INFO

Site Name County

Rose Creek Golf Course Cass

Site Physical Address City State ZIP Code

1500 E Rose Creek Pkwy S Fargo ND 58104

Provide the exact date(s) & frequency of each event & ty;e_;Ex. Bingo every Friday 1 0/1—1W§;,_R;f}/;a-—_ 1_0_/3_07 _1_1_/30, 12/31, etc.)
Raffle Board occuring on June 25 2025

PRIZE / AWARD INFO (If More Prizes, Attach An Additional Sheet)

Game Type Description of Prize Exact Retail Value of Prize

Raffle Board | 500

Total
{limit $40,000 per year) ! = 5d 4

ADDITIONAL REQUIRED INFORMATION

Intended Uses of Gaming Proceeds

To benefit Athletic Scholarships at the University of North Dakota
Does the organization presently have a state gaming license? (If yes, the organizatior?i; %é@?ﬁe_fc;r_a-local permit or reslricted event permil and should call
the Office of Attorney General at 1-800-326-9240)
[] ves No

Has the organization or group received a restricted event permit from any city or county for the fiscal year July 1 - June 30 (If yes, the organization or group does
notqualify for a local permit or restricted event permit)

D Yes No

Has the organization or group received a local permit from an city or county for the fiscal year July 1 - June 30 (If yes, indicale the tolal retaii value of all prizes
previously awarded) JE—

D No Yes - Total Retail Value: [ 1,000 ] (This amount is part of the total prize limit for $40,000 per fiscal year)

Is the organization or group a state political party or legislative district party? (/f yes, the organization or group may only conduct a raffle and must complete
SFN 52880 “Report on a Restricted Event Permit” within 30 days of the event. Net proceeds may be for political purposes.)

[] Yes No

Printed Name of Organization Group's Permit Organizer ’Telephone Number E-mail Address
Kristie Hunt 1701-777-6679 Kristieh@undalumni.net
Signaturé of Orgénizatibn Group's Permitl Organizer | Title Date

L e I _ !Controller 5/6/2025




APPLICATION FOR A LOCAL PERMIT OR RESTRICTED EVENT PE

:j‘ NORTH DAKOTA OFFICE OF ATTORNEY GENERAL 7
"13'/ /=" GAMING DIVISION 7 )
L ..»v " SFN 9338 (9-2023) B
Applying lot (check one) =
Lgc_:a_l Pgrmil B D Reslncled Evenl Permit*
Games o be conducted D Rafﬂe by a Polmcal or Leglslalive Dlslncl Party

[_] Bingo M Ralfle I—l Rafle Board J | Calendar Raffle [_I Sports Pool [_] Poker’ rJ Twenty-One” [—I Paddlewheels*

*Ses Instructiors 2 (f) on Page 2. Poker, Twenly-One, and Paddlewheels may be conducted Only with a Reslricted Event Permit. Only ane permil per year.
LOCAL PERMIT RAFFLES MAY NOT BE CONDUCTED ONLINE AND CREDIT CARDS MAY NOT BE USED FOR WAGERS

,.QREANIZAI_(QMNE 0 v
Dales of Aclivity {Doas not include dales for the sales of tickels)

i Fpwy Shol P =50 G5
act Person

E-mail Telephone Number

5(1@ JE———
BusmessAddress Cily | Siate 2ZIP Code
17 25 Brazcluﬂa . %“1&8_ ___|Nb | 5%003

Mailing Address (if dilferent) City } State 2IP Code
ﬁ%hﬁrﬁsﬁg&‘ron E mmy N 5%?;\”0 I | sae gﬁz?&i& S|
Tas N begdwsy O |7 Yoo | [Btiez

Provide the exact dale(s) & frequency of each evenl & type {Ex Bingo every Fnday 10/1-12/31, Raffle - 10/30, 11/30. 12/31 elc.)

RaSYle once 2 uedr

PRIZE / AWARD INFO (if more than THREE pri2=:, please attach an additional shi#1)

Game Type Description of Prize Exacl Retail Value of Prize

RaSole Basket S| donated. items to go w/gtheme | B50-3100
(we dont Knew wlwxep hpw mu{tl Hers
Will be dongteds) Fomeadh ctass
Total s %_3 /(900

(out $40.000 por vearl.

TION

e Nele, e Damhingctoll Sthoo| S1a o Yam!

lcense? {If yes. the organizalion is nol eligibie for a local pemuit or reslricted event permil and should call

Does the organization presenliy have a slale ga
the Office of Atlorney General al 1-800-326-9240)
Oves  [Xno

Has the organization or group recewved a reslricted event permn from any cily or county for the fiscal year July 1 - June 30 {Ifyes, the orgamzatlon or group does
not qualify for a local permit or restrictes event permit)

E] Yes m_No

‘Has the orgamzallon‘or group received a local permll troman c;ly or county forthe fiscal year Juiy 1. June 30 ﬁl_ﬁa_s Indlcalu Ihe tolal relail valua of all prizes

previously awardad)
Nc 1@ Yes - Tofal Retail Value. [ Tt e ] (This amount is parl ol lhe 1otal prize limil for $40,000 per hscal year)

s the orgamzallor?- or grouﬂa—_a_state pollllcal parly or Ieg!slalwe district party7 (if yes, !he organization or group may only conduc! a raflla and mus! complele
SFN 52880 "Report on a Reslricted Event Paennil” within 30 days of the evenl Net procesds may be for polilical purposes.)

[ T1ves X No

Printed Name of Organization Group's Permit Organizer ‘| Telephone Number E-mail Address
lora SdnoePf (701-54-21 6 ,wabmmono)fa,%xw@ mil. J:oﬂz

Signatre of Organization Group's Permil Organizer Tille Date
< J P18 membership Gerdinater ™15 /ﬁ




REPORT OF ACTION

.

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE /i?)

Project No. SR-24-A1 Type: Negative Final Balancing Change Order #1
Location: Citywide Date of Hearing: 5/5/2025

Routing Date

City Commission 5/12/2025

PWPEC File X

Project File Brandon Beaudry

The Committee reviewed the accompanying correspondence from Project Manager, Brandon Beaudry, related
to Negative Final Balancing Change Order #1 in the amount of $-69,322.50, which reconciles the final quantities
as measured in the field.

Staff is recommending approval of Negative Final Balancing Change Order #1 in the amount of $-69,322.50,
bringing the total contract amount to $391,160.95.

On a motion by Steve Sprague, seconded by Brenda Derrig, the Committee voted to recommend approval of
Negative Final Balancing Change Order #1 to Roers Construction Joint Venture, LLC.

RECOMMENDED MOTION

Concur with the recommendations of PWPEC and approve Negative Final Balancing Change Order #1 in the
amount of $-69,322.50, which brings the total contract amount to $391,160.95 to Roers Construction Joing
Venture, LLC.

PROJECT FINANCING INFORMATION:

Recommended source of funding for project: Special Assessements & Sales Tax

Yes No
Developer meets City policy for payment of delinquent specials N/A
Agreement for payment of specials required of developer N/A
L etter of Credit required (per policy approved 5-28-13) N/A
COMMITTEE Present Yes No Unanimous

I~

Tim Mahoney, Mayor I I I
Nicole Crutchfield, Director of Planning 17 i i
Steve Dirksen, Fire Chief I~ I I~
Brenda Derrig, Assistant City Administrator i i I
Ben Dow, Director of Operations il 17 I
Steve Sprague, City Auditor i 7] Il
Tom Knakmuhs, City Engineer I ! I
Susan Thompson, Finance Director i ied K

ATTEST: ’//:/ CQ—Q

Tom Knakmuhs, P.E.
C: Kristi Olson City Engineer




F s CHANGE ORDER REPORT
£ Rgoal: 0 SIDEWALK & SHARED USE PATH REHAB/RECONSTRUCTION
PROJECT NO. SR-24-A1
VARIOUS AREAS CITY WIDE

Final Balancing
Change Order

Change Order No 1 Change Order Date 4/29/2025
Contractor Roers Construction Joint Venture,
LLC

This change is made under the terms of or is supplemental to your present contract, if and when approved, you are ordered to perform the work in
accordance with the additions, changes, or alterations hereinafter described.

EXPLANATION OF CHANGE Change Order # 1
Final Balancing Change Order

. Line _ ., OrigCont Prev C/O Prev Curr C/O TotCont UnitPrice C/O Ext
Section Item Description Unit .
No Qty Qty Cont Qty Qty Qty %) Price ($)
R i " Thi
Assessed 1  Rom &ReplSidewalk 4" Thick o, 1267 1267 223 1490 $91.00 $20,293.00
Reinf Conc
R & Repl Sidewalk 6" Thick
2 emanheplsidewa ' sY 50 50 11 61  $120.00  $1,320.00
Reinf Conc
Rem & Repl Driveway 6" Thick
3 ! P y sY 40 40 6 34 $120.00  -$720.00
Reinf Conc
F&I Sid Ik 4" Thick Reinf
4 iqewa icx Rein SsY 2190 2180 1274 916  $65.50 -$83,447.00
Conc
F&I Sid Ik 6" Thick Reinf
5 iaewa ok Rein sY 40 40 -35 5  $90.00 -$3,150.00
Conc
6 Sodding SY 20 20 -20 0 $54.60 -$1,092.00
7 Topsoll - Strip & Spread cY 50 50 50 0 $151.63 -$7,581.50
8 Fill - Contractor Supply CcY 120 120 -120 0 $98.26 -$11,791.20
9 Remove Tree EA 8 8 -8 0 $485.25 -$3,882.00
Assessed Sub Total -$90,050.70
City Paid 10 Rem & Repl Curb & Gutter LF 160 160 113 273 $72.80 $8,226.40
N4/29/72Nn75 N4: 38 nm Pane 1 af 3

Chanae Omer Renart: SR-24-A1



Li
Section ne

11

12

13

14

15
16
17
18

19

20

21
22
23

24

25

N4/29/2025 N4:38 nm

item Description

Rem & Repl Sidewalk 4" Thick
Reinf Conc

Rem & Repl Sidewalk 6" Thick
Reinf Conc

F&! Sidewalk 4" Thick Reinf
Conc

F&l Sidewalk 6" Thick Reinf
Conc

F&I| Det Wam Panels Cast Iron
Casting to Grade - w/Conc

GV Box to Grade - w/Conc
Curb Stop Box to Grade

Remove Sidewalk All
Thicknesses All Types

Remove Driveway All
Thicknesses All Types

Mulching Type 1 Hydro
Seeding Type B
Imgation Repair

Rem & Repl Pavement 9" Thick
Asph

Topsoil - Import Special

Unit

SY

SY

SY

SY

SF
EA
EA
EA

SY

SY

SY
SY
EA

SY

cY

Orig Cont
Qty Qty

185

50

115

95

128

40

20

2900
2900
10

20

150

Pane 2 nf R

Prev C/O

Prev
Cont Qty

185

50

115

95

128

40

20

2900
2900
10

20

1560

Curr C/O
Qty

196

-28

30

42

Tot Cont Unit Price
Qty $)

381 $91.00

22 $120.00

145 $65.50

53 $100.00
224 $166.00
5 $2,123.00

2 $909.75

9 $909.75

52 $25.50

0 $36.40
2497 $4.25
2497 $4.25
8 $1,213.00

0 $182.00

110  $151.63
City Paid Sub Total

C/O Ext
Price ($)

$17,836.00

-$3,360.00

$1,965.00

-$4,200.00

$15,936.00
$2,123.00
-$2,729.25
$909.75

$306.00

-$728.00

-$1,712.75
-$1,712.75
-$2,426.00

-$3,640.00

-$6,065.20
$20,728.20

Chanane Qrder Renart: SR-24-A1



Summary
Source Of Funding

Special Assessed / Sales Tax
Net Amount Change Order # 1 ($)

-$69,322.50
Previous Change Orders ($) $0.00
Original Contract Amount ($) $460,483.45
Total Contract Amount ($) $391,160.95

| hereby accept this order both as to work to be performed and prices on which payment shall be based.

APPROVED S-1-25 APPROVED DATE
For Contractor /é/ 4?,.% Department Head "{’;/C/Q/Q
Title ?'3“* M,_Mje/ Mayor

Attest

N4/29/2075 N4:3R nm Pane 3 nf 3 Channe Order Rennrt: SR-24-A1



REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE ((/,&)
N

Type: Encroachment Agreement

Location: 802 1 Avenue North Date of Hearing: 4/21/2025
Routing Date

City Commission N2 1202

PWPEC File X

Project File Matt Jennings

The Committee reviewed a communication from Civil Engineer, Matt Jennings, regarding an Encroachment
Agreement at 802 15t Avenue North for 810 Development LLP to utilize their parking stalls within the public right
of way.

City of Fargo Engineering is currently designing a reconstruction project along 8" Street North between NP
Avenue and 1%t Avenue North. The property at 802 15 Avenue North has a driveway that extends the entire
eastern length of the property along 8™ Street North. This driveway is used for parking in stalls at the front of
the business. The setup results in vehicles parking over the sidewalk, which creates a pedestrian navigation
issue. Additionally, the width of the driveway does not comply with City of Fargo Municipal Code and the Land
Development Code. On December 2, 2024, PWPEC discussed the driveway issues and proposed solutions
resulting in a motion to recommend eliminating three parking stalls to produce a landscape buffer. This
Encroachment Agreement formalizes the parking stall arrangements and allows them to utilize their parking
stalls within the public right of way.

On a motion by Nicole Crutchfield, seconded by Ben Dow, the Committee voted to recommend approval of the
Encroachment Agreement with 810 Development LLP.

RECOMMENDED MOTION
Concur with the recommendations of PWPEC and approve the Encroachment Agreement with 810
Development LLP.

PROJECT FINANCING INFORMATION:

Recommended source of funding for project: N/A

Yes No
Developer meets City policy for payment of delinquent specials N/A
Agreement for payment of specials required of developer N/A
Letter of Credit required (per policy approved 5-28-13) N/A
COMMITTEE Present Yes No Unanimous

|

|

Tim Mahoney, Mayor

Nicole Crutchfield, Director of Planning ] 7| |

Steve Dirksen, Fire Chief " ~ o

Brenda Derrig, Assistant City Administrator =] | |

Ben Dow, Director of Operations v | |

Steve Sprague, City Auditor I 7| i

Tom Knakmuhs, City Engineer 7| ~| | Nathan Boerboom
| ¥ rl

Susan Thompson, Finance Director

ATTEST:

C: Kristi Olson Assistant City Engineler-



ineering Department
THE CITY OF Engineering Departmen

225 4" Street North

Fargo, ND 58102

Phone: 701.241.1545 Fax:701.241.8101

AR MORE Email feng@FargoND.gov
www.FargoND.gov

To: Members of PWPEC

Fronx Matthew Jennings, ROW Management

Datex April 16, 2025

Re: Encroachment Agreement 802 15 Avenue North — 810 Development LLP

Background:

City of Fargo Engineering is currently designing a reconstruction project along 8" Street North, between NP
Avenue and 18t Avenue North. The property at 802 1st Avenue North features a driveway that extends the
entire eastern length of the property along 8t Street North. This driveway is used for parking in stalls at the
front of the business. However, their setup results in vehicles parking over the sidewalk, which creates a
pedestrian navigation issue. Additionally, the width of the driveway does not comply with the City of Fargo
Municipal Code and the Land Development Code. As part of typical City of Fargo reconstruction projects, we
aim to bring all driveways, sidewalks, and encroachments into compliance with the current codes.

City Engineering and the property owner discussed the various issues and reached a mutually beneficial
agreement to retain most of the private parking stalls while enhancing pedestrian walkability, reducing driveway
width, and improving the distance between the intersection and the driveway. During the PWPEC meeting on
December 2, 2024, the driveway issues and proposed solutions were discussed, resulting in the recommended
motion of eliminating three parking stalls to produce a landscaping buffer. This encroachment agreement
formalizes the parking stall arrangements.

N’

This encroachment will terminate upon the sale of the property or upon a 25% improvement to the property,
and it is non-transferable. Upon termination, the property owner must restore the encroachment area to a
vegetated surface and bring the driveway into compliance with the current City of Fargo Municipal Code.

Attached is an Encroachment Agreement with 810 Development LLP at 802 1t Avenue North. This is to allow
an encroachment for 810 Development LLP to utilize their parking stalls within the public right of way.

The following fees for this encroachment agreement will be waived.

s One time - Initial Processing Fee
¢ Annual ROW Use Fee

Recommended Motion:

Recommend approval of the Encroachment Agreement with 810 Development LLP.



ENCROACHMENT AGREEMENT

(Parking Stalls)

THIS AGREEMENT, made and entered by and between the CITY OF FARGO, a North
Dakota municipal corporation, hereinafter referred to as “City”, and 810 DEVELOPMENT LLP,
hereinafter referred to as “810 Development” or “Owner’’;

WITNESSETH:

WHEREAS, 810 Development owns property located at 802 1st Avenue North in Fargo,
which is bordered to the east by 8th Street North and to the north by 1st Avenue North;

WHEREAS, City plans to reconstruct a portion of 8th Street North, between N.P. Avenue
and 1st Avenue North;

WHEREAS, 810 Development’s property located at 802 1st Avenue North contains a
driveway which extends the entire eastem length of the property along 8th Street North, which is used
for parking stalls;

WHEREAS, 810 Development desires to encroach on a portion of City right-of-way

(described below) for the purpose of parking stalls;



WHEREAS, 810 Development has requested permission to encroach on a portion of the
right-of-way, hereinafter particularly described and also depicted in Exhibit “A”, allowing it to utilize
City right-of-way for such purpose;

WHEREAS, the Public Works Projects Evaluation Committee (PWPEC) has reviewed the
request for encroachment and recommends approval; and,

WHEREAS, 810 Development has agreed to execute this agreement required by City for
encroachment on City right-of-way.

NOW, THEREFORE, it is hereby agreed by and between the parties hereto as follows:

810 Development is hereby granted the right to encroach upon and use a portion of the right-of-way,
said encroachment being for the purpose of parking stalls, bordering along the west side of 8th Street
North.

1. The legal description of the Owner’s property is as follows:

ROBERTS 2ND PT LOTS 5 & 6 BLK 23 BEG NE COR LOT 6 THEN W 64.8' THEN S
ACROSS LOTS 5 & 6 FOR 100' TO PT 152'E OF W LN LOT 5 THEN E TO E LN OF
BLK & N TO BEG

located within the City of Fargo, situate in the County of Cass and the State of North Dakota
(Street address: 802 1st Avenue North, Fargo, ND 58102) (the “encroaching
property”™).

The encroachment at said property is described as follow:

Commencing in the Northeast corner of Block 23 of Roberts 2°¢ Addition, City of
Fargo, Cass County, North Dakota; thence S09°27'18"W along the east line of said
Block 23 a distance of 32.0 feet to the point of beginning; thence S80°32"42"E a
distance of 6.0 feet; thence S09°27'18"W a distance of 54.4 feet; thence
S59°19'59"W a distance of 7.9 feet; thence N09°27'18"E along the east line of said
Block 23 a distance of 59.4 feet to the point of beginning.

Said tract contains 341 square feet, more or less.



Said encroachment is more particularly described and indicated in attached Exhibit “A”
showing the property and proposed parking stalls. Exhibit “A” is attached hereto and incorporated
herein by reference.

2. It is the intent of this agreement that Owner may utilize City right-of-way for the
purpose of maintaining and utilizing parking stalls.

3. Owner agrees and understands that as a condition of the use of the right-of-way,
Owner shall be responsible for the installation cost and maintenance of all components of the parking
stalls.

4. Upon discontinuance of use or termination of this agreement, Owner will restore and
replace all public property to a vegetated surface, or pay to the City all costs incurred by City to restore
the public property to a vegetated surface.

5. Tt is understood and agreed by and between the parties that Owner will be responsible
for the repair or replacement of any public property which may be damaged or destroyed as a direct
or indirect result of the use of the public right-of-way for the parking stalls. 810 Development agrees
to accept all maintenance responsibility for the parking stalls and associated property used by Owner
within the City right-of-way.

6. Owner agrees to indemnify and further hold the City harmless against any and all
expenses, demands, claims or losses of any kind that may be sustained by City, its officers, agents
and employees, its property, streets, sidewalks, or any other municipal improvements by reason of
the Owner’s use of the public right-of-way in accordance with this agreement. Owner agrees to
provide to the City a certificate of insurance indicating acceptance by its insurer of Owner’s obligation

to defend and hold the City harmless as herein stated.



7. This agreement is personal to Owner and cannot be sold, transferred or otherwise
assigned. This agreement shall immediately terminate upon Owner’s sale, transfer or assignment of
the encroaching property.

8. Owner agrees and understands that as a condition of the use of the right-of-way,
Owner shall be responsible for snow plowing and snow removal within the parking stalls.

9. It is understood and agreed by and between the parties that this agreement and
permission to encroach is given subject to any limitation on the authority of City to grant such
permission, which may now or hereafter exist.

10.  Upon completion of the City’s project to reconstruct the portion of 8th Street North
between N.P. Avenue and 1st Avenue North, the Owner’s driveway width will be 54 feet, which
exceeds the allowable width per the City of Fargo Municipal Code. However, the City Engineer has
granted an exemption to accommodate the existing business. Upon discontinuance of use or
termination of this encroachment agreement, however, the driveway at this property will be required
to comply with the City of Fargo Municipal Code in effect at the time of termination or pay to the
City all costs incurred by City to bring the driveway into compliance.

11. It is specifically understood and agreed that the City retains authority to operate and
maintain existing above ground and underground municipal facilities in the encroachment area. In
the event the City needs to permanently retake the encroachment area, City will provide Owner
written notice ninety (90) days in advance to remove the encroaching private facilities, to the extent
deemed necessary by City.

12.  If City detemines, in its sole discretion, that Owner has failed to maintain the parking
stalls in an acceptable manner, City may terminate as provided herein. Further, this agreement shall

terminate if the encroaching property is repaired, reconstructed or improved at a cost of 25% or more



of the market value of the property prior to such improvement or repair. If the encroaching property
is damaged, market value will be determined as the value before the damage occurred.

13. It is specifically agreed between the parties that a copy of this Encroachment
Agreement may be recorded.

14.  City agrees to waive the processing and annual fees.

(Signatures on following pages)



Dated this & {_day o_fm , 2025.

810 DEVELOPMENT LLP

By:

Its: Muttar; (et PrhagmenR

STATE OF ARIZONA )
) ss:
COUNTY OF PINAL )
On this -stiay of A*LO Ci ) , 2025, before me, a notary public in
and for said county and state, personally appeared to me lanown to
be the of the 810 DEVELOPMENT LLP, described in and who has executed

the within and foregoing instrument, and acknowledged to me that he executed the same.

B BRENDA V. GONZALEZ
mram @), NOTARY PUBLIC - ARIZONA
Pinal County
Commission # 653375
My Commission Expires
September 7, 2027

s Notary Publi
Pinal County, Arizona

n




Dated this day of , 2025

CITY OF FARGO,
a North Dakota municipal corporation

By

Dr. Timothy J. Mahoney, M.D., Mayor
ATTEST:

Steven Sprague, Auditor

STATE OF NORTH DAKOTA )
) ss.
COUNTY OF CASS )

On this day of , 2025, before me, a notary public in and
for said county and state, personally appeared Dr. Timothy J. Mahoney, M.D. and Steven Sprague,
to me known to be the Mayor and Auditor, respectively, of the City of Fargo, Cass County, North
Dakota, the North Dakota municipal corporation described in and that executed the within and
foregoing instrument, and acknowledged to me that said municipal corporation executed the same.

Notary Public
(SEAL) Cass County, North Dakota
My commission expires:

This document was preparcd by:
Kasey McNary

Assistant City Attomey
Serkland Law Firm

10 Roberts Street

Fargo, ND 58102

701-232-8957
kmcnary@serklandlaw.com

The lepal description was prepared by City of Farpo Engineering Department




THE CITY OF
EXHIBIT "A” — ENCROACHMENT AGREEMENT

OWNER:V 810 DEVELOPMENT LLP

LEGAL DESCRIPTION: COMMENCING IN THE NORTHEAST CORNER OF BLOCK 23 OF ROBERTS 2ND
ADDITION, CITY OF FARGO, CASS COUNTY, NORTH DAKOTA; THENCE S09°27°18"W ALONG THE EAST LINE
OF SAID BLOCK 23 A DISTANCE OF 32.0 FEET TO THE POINT OF BEGINNING; THENCE S80°32"42"E A
DISTANCE OF 6.0 FEET; THENCE S09°27°18"W A DISTANCE OF 54.4 FEET; THENCE S59°19'59"W A
DISTANCE OF 7.9 FEET; THENCE NO09'27°18"E ALONG THE EAST LINE OF SAID BLOCK 23 A DISTANCE OF
59.4 FEET TO THE POINT OF BEGINNING.

SAID TRACT CONTAINS 341 SQUARE FEET, MORE OR LESS

DESCRIPTION BY CITY OF FARGO ENGINEERING DEPARTMENT - CIiTY OF FARGO COORDINATE SYSTEM




REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE [@

N
Improvement District No. BN-23-F1 Type: Change Order #4
Location: Dakota Commerce Center North Addition Date of Hearing: 5/5/2025
Routing Date
City Commission 5/12/2025
PWPEC File X
Project File Jason Satterlund

The Committee reviewed the accompanying correspondence from Project Manager, Jason Satterlund, related
to Change Order #4 in the amount of $119,547.40 to provide required infrastructure to complete the storm sewer
interconnect.

Staff is recommending approval of Change Order #4 in the amount of $119,547.40, which increases the total
contract amount to $10,680,572.93 to Dakota Underground.

On a motion by Steve Sprague, seconded by Brenda Derrig, the Committee voted to recommend approval of
Change Order #4 in the amount of $119,547.40 to Dakota Underground.

RECOMMENDED MOTION
Concur with the recommendations of PWPEC and approve Change Order #4 in the amount of $119,547 .40,
bringing the total contract amount to $10,680,572.93 to Dakota Underground.

PROJECT FINANCING INFORMATION:

Recommended source of funding for project: Water Reclamation Funds & Special Assessment
Yes No

Developer meets City policy for payment of delinquent specials N/A

Agreement for payment of specials required of developer N/A

Letter of Credit required (per policy approved 5-28-13) N/A

COMMITTEE Present Yes No Unanimous

17

Tim Mahoney, Mayor Il I I

Nicole Crutchfield, Director of Planning el I Il

Steve Dirksen, Fire Chief | il N

Brenda Derrig, Assistant City Administrator ied g I

Ben Dow, Director of Operations il 7| Il

Steve Sprague, City Auditor I 7l Il

Tom Knakmuhs, City Engineer i I/ I~

Susan Thompson, Finance Director [7] 71 Il

ATTEST: TJCQ@

Tom Knakmuhs, P.E.
C: Kristi Olson City Engineer




ITY OF -
THE C 225 4% Street North

Fargo, ND 58102
Phone: 701.241.1545 Fax: 701.241.8101

FAR MORE : Email feng@FargoND.gov

www.FargoND.gov

Memorandum

To: Members of PWPEC
From: Jason Satterlund, Project Manager
Date: April 30, 2025

Re: Improvement District No. BN-23-F1 — Change Order #4 — Storm Sewer Interconnect

Background:

Improvement District No. BN-23-F1 is to provide City infrastructure for the development of new
commercial properties within and surrounding Dakota Commerce Center North Addition.

Dakota Underground is the Prime Contractor on this project.
During the original storm sewer master planning of approximately 600 acres across four quarter sections
of land, a series of infrastructure assumptions were made based on anticipated developments needs.
Those needs have evolved and now require an additional storm sewer interconnect to ensure proper
drainage capacity and long-term functionality of the system.

Change Order #4 will provide the required infrastructure to complete the storm sewer interconnect at a
cost of $119,547.40.

The additional cost will be special assessed to the benefitting properties.
No additional days are required to complete the work.

Recommended Motion:

Approve Change Order #4 for the storm sewer interconnect in the amount of $119,547.40.

Revised
Original Completion Dates Revised Previously This Memo
Milestone 1 —21 Consecutive Milestone 1 — unchanged
Working Days Milestone 2- November 15, 2024
Milestone 2- November 2, 2024 Milestone 3 — July 1, 2025 No changes required.
Milestone 3 — December 13, 2024 Milestone 4 — July 1, 2025
Milestone 4 — May 1, 2025 Substantial — August 15, 2025
Substantial — July 1, 2025 Final — September 15, 2025
Final — August 1, 2025

JTS/jmg
Attachment



Fa"i*’_'go

FaR MORE ©

o

Change Order No

Contractor

CHANGE ORDER REPORT
NEW PAVING AND UTILITY CONSTRUCTION
IMPROVEMENT DISTRICT NO. BN-23-F1

ON 48TH AVENUE NORTH BETWEEN COUNTY HIGHWAY 81 AND 37TH STREET
NORTH.'ON COUNTY HIGHWAY 81 FROM 44TH AVENUE NORTH TO 48TH AVENUE
NORTH. ON 41ST STREET NORTH FROM 48TH AVENUE NORTH TO 1100°' NORTH. ON
37TH STREET NORTH FROM 46 TH AVENUE NORTH TO 950' NORTH OF 48TH AVENUE
NORTH.

4 Change Order Date
Dakota Underground Co Inc

3/21/2025

This change is made under the terms of or is supplemental to your present contract, if and when approved, you are ordered to perform the work in
accordance with the additions, changes, or alterations hereinafter described.

EXPLANATION OF CHANGE

Change Order# 4

Stonm Sewer Interconnect 48th Avenue & 37th Street N.

Section

Change
Order 4

Line

No

63

64

65

66

67

68
69
70
71
72

73

04/28/2025 03:12 pm

- , Orig Prev Prev Curr Tot Cont
Item Description Unit
ContQty C/OQty ContQty C/O Qty Qty
Mobilization LS 0 0 1 1
Relocate Water Main 12" Dia EA 0 0 1 1
Connect Pipe to Exist EA 0 0 y ’
Structure
F&l Pipe 54" Dia LF 0 0 16 16
Remove Pipe All Sizes All LF 0 0 104 104
Types
F&l Pipe w/GB 54" Dia LF 0 0 88 88
F&l Geogrid - Subgrade Reinf SY 0 0 125 125
F&l Crushed Conc - 10" Thick SY 0 0 125 125
F&I Edge Drain 4" Dia PVC LF 0 0 47 47
Rem & Repl Curb & Gutter LF 0 0 18.4 18.4
Rem & Repl Pavement 10 sy 0 0 736 73.6
Thick Reinf Conc
Page 1 of 3

Unit Price

(%)
$12,500.00
$22,500.00
$15,000.00

$334.00
$30.00

$468.00
$3.65
$25.50
$10.75
$56.00

$200.00

C/O Ext
Price ($)

$12,500.00
$22,500.00
$15,000.00
$5,344.00
$3,120.00

$41,184.00
$456.25
$3,187.50
$505.25
$1,030.40

$14,720.00

Change Order Report: BN-23-F1



Section Line Htem Description Unit Orig Prev Prev Curr TotCont Unit Price C/O Ext
No . ContQty C/OQty ContQty C/OQty Qty ($) Price ($)

Change Order 4 Sub Total $119,547.40

04/28/2025 03:12 pm Page 2 of 3 Change Order Report: BN-23-F1



Summary
Source Of Funding

Net Amount Change Order # 4 ($)
Previous Change Orders ($)
Original Contract Amount ($)
Total Contract Amount ($)

Special Assessments, Water Reclamation
$119,547.40
$404,977.97

$10,156,047.56
$10,680,572.93

| hereby accept this order both as to work to be performed and prices on which payment shall be based.

APPROVED APPROVED DATE
For Contractor Department Head T,_( C@Q
Title LESIDENM V. Mayor

Attest

04/28/2025 03:12 pm Page 3 of 3 Change Order Report: BN-23-F1



REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE (@

—

Improvement District No. BR-24-F1 Type: Change Order #4
Location: 8t St N, Main Ave — NP Ave Date of Hearing: 51512025
Routing Date

City Commission 5/12/2025

PWPEC File X

Project File Rick Larson

The Committee reviewed a communication from Project Manager, Rick Larson, regarding Change Order #4 in
the amount of $7,133.20 for the addition of a 6" hydrant extension and to install 2 bus stop painted messages
in the bus lane on NP Avenue.

Staff is seeking approval of Change Order #4 in the amount of $7,133.20, which increases the total contract to
$1,938,505.14, to Master Construction.

On a motion by Steve Sprague, seconded by Brenda Derrig, the Committee voted to recommend approval of
Change Order #4 to Master Construction.

RECOMMENDED MOTION
Concur with the recommendations of PWPEC and approve Change Order #4 in the amount of $7,133.20,
bringing the total contract amount to $1,938,505.14 to Master Construction.

PROJECT FINANCING INFORMATION:

Recommended source of funding for project: Special Assessments & Prairie Dog Funds

Yes No
Developer meets City policy for payment of delinquent specials N/A
Agreement for payment of specials required of developer N/A
Letter of Credit required (per policy approved 5-28-13) N/A
COMMITTEE Present Yes No Unanimous

Il

Tim Mahoney, Mayor I K 1
Nicole Crutchfield, Director of Planning i 2l |
Steve Dirksen, Fire Chief Il r Il
Brenda Derrig, Assistant City Administrator 17 17 il
Ben Dow, Director of Operations 7l 7 |
Steve Sprague, City Auditor I7 ¥l Al
Tom Knakmuhs, City Engineer m el "
Susan Thompson, Finance Director g ied| i
ATTEST:

AL O

Tom Knakmuhs, P.E.
(&= Kristi Olson City Engineer



THE CITY OF

FAR MORE g

Memorandum

Engineering Department
225 4% Street North
Fargo, ND 58102

Phone: 701.241.1545 | Fax: 701.241.8101

Email feng@FargoND.gov
www.FargoND.gov

To: Members of PWPEC

From: Rick Larson, Project Manager

Date: May 1, 2025

Re: Improvement District No. BR-24-F1 — Change Order #4
Background:

Improvement District No. BR-24-F1 is for the Rehab/Reconstruction of NP Avenue North
from 8™ Street approx. 175’ E of 8" Street and 8™ Street North from BNSF RR Tracks to

100’ north of NP Avenue North.

Master Construction is the Prime Contractor for this project.

Change Order #4

1. Due to a slight field grade change in the sidewalk by the Fire Station, the fire hydrant
here ended up being too low with the bottom flange bolts in the concrete. The
Contractor was directed to add a 6” hydrant extension to correct this issue. The total
contract price adjustment for this work is $2,500.00.

2. The Contractor was directed to install 2 bus stop painted messages in the bus lane on

NP Avenue. The total contract adjustment for this work is $4,633.20.

Master Construction is requesting a total of $7,133.20.00 for this work.

Original Contract:
Change Order #1
Change Order #2
Change Order #3
Change Order #4
Total Contract:

Recommended Motion:

$ 1,871,362.80

$ 24,081.46
$ 23,982.55
$ 11,945.13
$ 7,133.20
$ 1,938,505.14

Approve Change Order #4 in the amount of $7,133.20 for Improvement District No. BR-

24-F1.

RJU/KIb
Attachment



YMASTER convstrucrion

BOX 788 « FARGO, ND 58107 e+ (701) 237-4950  FAX (701) 237-5027

Change Order Submitted (a: Phonc Date
City of Fargo - Engincering 701-730-8664 April 29, 2025
Strect Job Name
225 4th Street N BR-24-F1
City, State, and Zip Cade Job I.ocation
Fargo, ND 58102 NP and 8th St N
Contact Bid Lctting Date: Job Phone
Rick Larson
We hereby submit quote for the following Scope of Work:
| Instal White on Red Bus Pavenient Markings
Invoice - NorthStar 1.00 LS 4.633.20 Includes 10% Markup 4,633.20

We propose hereby to furnish matcrial 2aad labor - complete in accordance with above specifications, for the sum of:
Four Thousand Six Hundred Thirty Three Dollars aod 20/100s $ 4,633.20




FAR MORE PAVING AND UTILITY REHAB/RECONSTRUCTION
IMPROVEMENT DISTRICT NO. BR-24-F1

NORTHERN PACIFIC AVE N FROM 8TH ST TO 170°' E OF 8TH ST N; 8TH ST N FROM
BNSF RR TRACKS TO 100' N OF NORTHERN PACIFIC AVE N.

TME CITY OF CHANGE ORDER REPORT
Fargo

Change Order No 4 Change Order Date 4/30/2025
Contractor Master Construction Co tnc

This change is made under the terms of or is supplemental to your present contract, if and when approved, you are ordered to perform the work in
accordance with the additions, changes, or alterations hereinafter described.

EXPLANATION OF CHANGE Change Order # 4
Change Order #4

1. Due to a slight field grade change in the sidewalk by the Fire Station, the fire hydrant ended up being too low with the bottom flange bolts

ending up in the concrete. The Contractor was directed to add a6 hydrant extension to cormrect this issue. The total contract price adjustment for
this work is $2,500.00.

2. The Contractor was directed to install 2 bus stop painted messages in the bus lane on NP Avenue. The total contract adjustment for this work is
$4,633.20.

. Line I ., OrigCont PrevC/O PrevCont CurrC/O TotCont UnitPrice C/O Ext
Section Item Description  Unit

No Qty Qty Qty Qty Qty ($) Price ($)
Change F&! Hydrant Ext. 6"
15 A 0 0 i 1 $2,500.00 2,500.00
Order 4 High E s s
ey SF 0 0 1 1 $4,633.20 $4,633.20
Message

Change Order 4 Sub Total $7,133.20

05/01/2025 01:27 pm Page 1 of 2 Change Order Report: BR~24-F1



Summary

Source Of Funding

Net Amount Change Order # 4 ($)
Previous Change Orders ($)
Original Contract Amount ($)
Total Contract Amount ($)

Special Assessments, State Funds-Prairie Dog
$7,133.20

$60,009.14

$1,871,362.80

$1,938,505.14

I hereby accept this order both as to work to be performed and prices on which payment shall be based.

APPROVED Z«/ﬁ- —_- APPROVED DATE
For Contractor S laste r Conslisedo . (0T, Department Head -7’“ /
Title Cvo Ao o Mayor

Attest

05/01/2025 01:27 pm Page 2 of 2 Change Order Report: BR-24-F1



REPORT OF ACTION

PUBLIC WORKS PROJECTS EVALUATION COMMITTEE @

p——
Improvement District No. UR-24-F1 Type: Change Order #1
Location: 20t Ave N — 251 Ave N, 3 St - Bdwy Date of Hearing: 5/5/2025
Routing Date
City Commission 5/12/2025
PWPEC File X
Project File Shane Geraghty

The Committee reviewed a communication from Project Manager, Shane Geraghty, regarding Change Order
#1 in the amount of $30,721.76 for additional work.

Staff is seeking approval of Change Order #1 in the amount of $30,721.76, which increases the total contract
to $1,850,059.07 to Municipal Pipe Tool Company.

On a motion by Steve Sprague, seconded by Brenda Derrig, the Committee voted to recommend approval of
Change Order #1 to Municipal Pipe Tool Company.

RECOMMENDED MOTION
Concur with the recommendations of PWPEC and approve Change Order #1 in the amount of $30,721.76,
bringing the total contract amount to $1,850,059.07 to Municipal Pipe Tool Company.

PROJECT FINANCING INFORMATION:
Recommended source of funding for project: WW Utility Funds, Prairie Dog Funds & Special Assessments

Yes No
Developer meets City policy for payment of delinquent specials N/A
Agreement for payment of specials required of developer N/A
Letter of Credit required (per policy approved 5-28-13) N/A
COMMITTEE Present Yes No Unanimous

I

Tim Mahoney, Mayor I ™~ I
Nicole Crutchfield, Director of Planning il 7] I~
Steve Dirksen, Fire Chief I I~ Il
Brenda Derrig, Assistant City Administrator 17| ¥ I
Ben Dow, Director of Operations 17l 7 Il
Steve Sprague, City Auditor 7] 7 I
Tom Knakmuhs, City Engineer i 17l rl
Susan Thompson, Finance Director el 'l I

ATTEST: ’/]_‘: / Cp /—Q/

Tom Knakmuhs, P.E.
C: Kristi Olson City Engineer




ITY )
THE C OF 225 4t Street North

Fargo, ND 58102
Phone: 701.241.1545 | Fax: 701.241.8101

FAR MORE ; Email feng@FargoND.gov

www.FargoND.gov

Memorandum

To: Members of PWPEC

From: Shane Geraghty P.E., Project Manager

Date: May 5, 2025

Re: Improvement District No. UR-24-F1 — Change Order #1

Background:

Improvement District No. UR-24-F1 is for the lining of the sanitary sewer main and sanitary sewer
services on from 20" Avenue North to 25" Avenue North between 3 Street and Broadway.

Municipal Pipe Tool is the Prime Contractor on this project.

I am writing to seek approval for the attached Change Order #1, which details additional work
performed by the Contractor due to the City's request and a cost saving revision requested by the
Contractor. The total amount for this change order is $30,721.76.

Details of the Additional Work:

1. Municipal Pipe Tool has proposed using thermal couplers at the manholes as an
alternative method to Vericure for monitoring curing temperatures of the 8" and 10"
sanitary sewer mains. We believe, due to the small pipe sizes, this is an acceptable
alternative. This change will reduce the cost by $1.20 per linear foot for a total savings of
($13,410).

2. The existing storm sewer pipe to collect the Water Tower #4 overflow is failing and needs
to be repaired. The existing pipe has many private utility conflicts that would make it
difficult to excavate making it a good candidate for lining. Municipal pipe will line the
existing 15" RCP pipe at a cost of $16,374.96.

3. The existing 12" sanitary sewer main at the northeast quadrant of 52nd Avenue South and
University Drive has failed under storm sewer lift station pipe crossing. There would be a
lot of challenges in excavating this pipe due to the depth of pipe and proximity of this repair
in relations to the lift station. Therefore, this pipe is a good candidate for lining. Municipal
Pipe will complete this repair for $27,756.80.

Recommended Motion:

Approval of Change Order #1 in the amount of $30,721.76 for the additional work performed by
the Contractor.

STG/klb
Attachments



CONTRACT CHANGE ORDER

Owner: CITY OF FARGO Change Order No.: 1
Project: UR-24-F1 SANITARY SEWER LINING
Location: FARGO, ND Date: April 1,2025
City Project No.:
Contractor: Municipal Pipe Too! Co. LLC

PO Box 398

Hudson, A 50643

You are hereby requested to comply with the following changes from the contract plans and specifications:

Justification:

Remove Veracure continueous length from project and add thermo wire measurements on the ends of pipe being lined and
middle manholes. Thermo coupler temp monitor wires will be placed between the liner and the host pipes where pipe comes into
manhole to monitor the temperature during cure and ensure proper curing of the liner. The temperature of the interface wire will
be monitored by a thermo reader above ground.

I No | Qty | Description Unit Unit Price Ext Price
%__ 1 " -5744 |Wire for 8" ] LF % 1200 (6.892.80)
2 | -5431 |Wire for 10" LF ' $ 1.20 (6,517.20)
3 | , . <4}
4 -
| - ..__g._.___. — e e —_— e - - - ——. e c—— - — —e e — ———— S P T - -~ - ._
| 2 | =
| 3 | - e REENRN : .
Change Order $ (13,410.00)
The Contract Period provided for completion increase by days: 8

This document will become a supplement to the contract and all provisions will apply hereto.

Requested:
Contractor: Municipal Pipe Tool Co. LLC Sharon waschkat
Title: COO Date: April 1,2025
Accepted:
Owner:

Title: Date:




CONTRACT CHANGE ORDER

Owner: CITY OF FARGO Change Order No.: 2
Project: UR-24-F1 SANITARY SEWER LINING
Location: FARGO, ND Date: April 24, 2025
City Project No.:
Contractor: Municipal Pipe Tool Co. LLC

PO Box 398

Hudson, IA 50643

You are hereby requested to comply with the following changes from the contract plans and specifications:

Justification:

Request to add on 36" of 15" MH0002608-MH0002607. Cleaning the mud out of the line. Request to add on 320’ of 12" by
University and 52nd Ave. Cleaning and tv will determing with a robotic cutter if the pipe collapse at 131' is moveable. If it is we will
attempt to line. We need to close a lane on 52nd where the manhole is.

l_ - — e e — T’rm"_f:'__f'-_"!_.f_';\_:'_'h__-:':._fﬂ_._“—’-_::—_m- Eoar—— e |
| I:j: Qty '[ Description Unit | Unit Price Ext Price I
1 | 5 [CleaningMudoutofthe?5"line | HR | $ 775.00 3,875.00

1 (CIPP 15"X 32" e ES =

R _'CH;nQ_e_dra-ér $  44,130.00
The Contract Period provided for completion increase by days: 30
This document will become a supplement to the contract and all provisions will apply hereto.
Requested:
Contractor: Municipal Pipe Tool Co. LLC Sharon waschkat
Title: COO Date: Apr R4, 2025
Accepted:
Owner:

Title: Date:




THE CITY OF CHANGE ORDER REPORT
Fargo

Fan more S5 SANITARY SEWER LINING
IMPROVEMENT DISTRICT NO. UR-24-F1
20TH AVE N THROUGH 25TH AVE N, BROADWAY THROUGH 2ND ST N

Change Order No 1 Change Order Date 4/22/2025
Contractor Municipal Pipe Tool Company

This change is made under the terms of or is supplemental to your present contract, if and when approved, you are ordered to perform the work in
accordance with the additions, changes, or alterations hereinafter described.

EXPLANATION OF CHANGE Change Order # 1

1. Municipal Pipe Tool has proposed using thermal couplers at the manholes as an alternative method to Vericure to monitor curing temperatures of
the 8" and 10" sanitary sewer mains. We believe, due to the small pipe sizes, this is an acceptable alternative. This change will reduce the cost by
$1.20 per linear foot for a total savings of $13,410.

2. The existing storm sewer pipe to collect the Water Tower #4 overflow is failing and needs to be repaired. The existing pipe has many private utility
conflicts that would make it difficult to excavate making it a good candidate for lining. Municipal pipe will line the existing 15" RCP pipe at a cost of
$16,374.96.

3. The existing 12" sanitary sewer main at the northeast quadrant of 52nd Avenue South and University Drive has failed under storm sewer lift station
pipe crossing. There would be a lot of challenges in excavating this pipe due to the depth of pipe and proximity of this repair in relations to the lift
station. Therefore, this pipe is a good candidate for lining. Municipal Pipe will complete this repair for $27,756.80.

. Line _ ., OrigCont PrevC/O PrevCont CurrC/O TotCont Unit C/O Ext
Section Item Description Unit ) .
No Qty Qty Qty Qty Qty Price ($) Price ($)
Sanitary g r&lPpeliners Diabmm 5744 5744 5744 0  $38.50 -$221,144.00
Sewer CIPP
g  F&IPipeLiner10®Dia 6 LF 5431 5431 5431 0  $43.76 -$237,660.56
mm CIPP
Sanitary Sewer Sub Total -$458,804.56
Change 10 Repair Pipe 15" Dia EA 0 0 36 36 $454.86  $16,374.96
Order 1
11  F8lPipeLiner8"Dia6mm - 0 0 5744 5744  $37.30 $214,251.20
CIPP
12 T&lPipeLiner10” Dia 6 LF 0 0 5431 5431  $42.56 $231,143.36
mm CIPP

04/30/2025 01:32 pm Page 1 of 3 Change Order Report: UR-24-F1



. Line L ., OrigCont PrevC/O PrevCont CurrC/O TotCont Unit CIO Ext
Section Item Description Unit . .
No Qty Qty Qty Qty Qty Price ($) Price ($)

F&l Pipe Liner 12" Dia

LF 0 0 320 320 86.74 27,756.80
Gravity CIPP g $

Change Order 1 Sub Total $489,526.32

04/30/2025 01:32 pm Page 2 of 3 Change Order Report: UR-24-F1



Summary

Source Of Funding Special Assessments, Prairie Dog Bucket 2, Wastewater Utility Fund
Net Amount Change Order # 1 ($) $30,721.76
Previous Change Orders ($) $0.00
Original Contract Amount ($) $1,819,337.31

Total Contract Amount ($) $1,850,059.07

| hereby accept this order both as to work to be performed and prices on which payment shall be based.

APPROVED Sharon Waschuas APPROVED DATE
For Contractor Sharon Waschkat Department Head /{;(w
Title COO Mayor
Attest
04/30/2025 01:32 pm Page 3 of 3 Change Order Report: UR-24-F1



REPORT OF ACTION

CONSULTANT SELECTION COMMITTEE 4’
Requesting: CONSULTING ENGINEERING SERVICES Improvement Dlstrlct No. BR-28-E0
_ocation: 1st Avenue N — 2nd Street to University Drive Date of Hearing: 4/4/2025

equested Services: Project Management, Environmental Document and Traffic Ops Report for 1st Avenue North

3outing Date Proposals were received from the
ity Commission 5/12/2025 following Consultants for this project:
Sonsultant File X ;

SRF Consultin
2roject File X WSB LLCU g
2et1tnqners . HDR Engineering, Inc.
Selection Committee X Bolton & Menk

KLJ Engineering w/ Houston Eng
Moore Engineering, Inc.
Apex Engineering Group

[he Selection Committee evaluated proposals based on the criteria outlined within the RFP:

Selection Criteria Points
2roject understanding, issues and approach 30
’ast Performance on other local projects 20
=xpertise/Ability of staff assigned to project 25
-xperience with Similar Projects 10
Recent, current and projected workloads of firm 5
90

IECOMMENDED MOTION

>oncur with the Consultant Selection Committee and recommend contract award for Consulting Services to WSB,
LC in the amount of $750,659 for Improvement District No. BR-28-E0 with the funding source to be Special
\ssessments, Utility Funds, and Sales Tax Funds.

?ROJECT FINANCING INFORMATION:

-ollowing review of the proposals and completion of interviews, the Selection Committee ranked the firms for
ielection of the preferred consultant. The Committee then tabulated Committee member proposal rankings. Based
»n the tabulated ranking, the Committee selected WSB, LLC as the preferred consultant for Improvement District No.
3R-28-E0, in the amount of $750,659.

SJOMMITTEE Present Yes No Unanimous
v

"om Knakmuhs, City Engineer

Jathan Boerboom, Assistant City Engineer
leremy Gorden, Division Engineer

lason Leonard, Division Engineer

shane Geraghty, Civil Engineer

-ric Hodgson, Civil Engineer |

Q<<
B

L
Jerdmy/ M. Gorden, PE, PTOE
\ttachment Tranéportallon Division Engineer

%ﬂ‘ﬂ‘ﬂﬂ‘ﬂﬂ

Cody Christianson (Bolton & Menk)
Scott Middaugh (KLJ Engineering)

Matt Kinsella (Apex Engineering Group)
Brandon Oye (Moore Engineering, Inc.)
Jen Hanley (HDR Engineering, Inc.)
Travis Wieber (WSB, LLC)

Eric Laidley (SRF Consulting)



AGREEMENT FOR ENGINEERING SERVICES

This Agreement made and entered on this _12% day of May , 2025 between the CITY OF
FARGO, North Dakota, ("City")and _WSB, LLC ("Consultant™) for services to
be provided to City in furtherance of its development of Improvement District No. BR-28-EQ.

1. Scope of Work. Consultant shall perform in a competent and professional manner the Scope
of Work included in the Request for Proposals for Engineering Services located in the
Engineering Department, City of Fargo, for Improvement District No. BR-28-E0 and in
Exhibit A attached hereto, both of which are incorporated herein and made a part of this
Agreement.

2. Acceptance and Completion. Consultant shall commence work immediately upon receipt of

a written Notice to Proceed from the City. Services initiated by Consultant prior to execution
of this Agreement are done so at Consultant’s risk. Acceptance of this Agreement is required
by the Board of City Commission of the city of Fargo. The parties anticipate that all work
pursuant to this Agreement shall follow the timeframe laid out with the Request for Proposals.
Upon request of the City, Consultant shall submit, for the City's approval, a schedule for the
performance of Consultant’s services which shall be adjusted as required as the project
proceeds, and which shall include allowances for periods of time required by the City's project
engineer for review and approval of submissions and for approvals of authorities having
jurisdiction over the project. This schedule, when approved by the City, shall not, except for
reasonable cause, be exceeded by the Consultant.

Change Orders. City may request changes to the Scope of Work by altering or adding to the
Services to be performed. Consultant will provide a contract amendment setting out the fees
for the requested change. City shall accept Consultant’s reasonable offer in writing, and as
approved by the Board of City Commission of the city of Fargo.

Payment. City shall pay Consultant for all work performed. Consultant shall submit, at least
monthly, invoices for work performed. Payment is due within 45 days after receipt of invoice.
City shall notify Consultant if it objects to any portion of the charges within 20 days from
receipt of the Consultant’s invoice, but shall timely pay the undisputed portion. It is the
Consultant’s responsibility to determine whether federal, state, or local prevailing wage
requirements apply.

Assignment. This Agreement may not be assigned by the City or Consultant without the prior
written consent of the other party.

Termination. This Agreement may be terminated by either party upon fifteen (15) days
written notice should the other party fail to perform in accordance with the terms hereof,
provided such failure is not cured within such fifteen (15) day period. City may terminate this
Agreement for convenience at any time, in which event Consultant shall be compensated in



10.

accordance with the terms hereof for Services performed and reimbursable expenses incurred
prior to its receipt of written notice of termination from City.

Third Party Reliance. The services provided for hereunder are for the City’s sole benefit and
exclusive use with no third party beneficiaries intended.

Ownership of Documents. Consultant’s work product reimbursed by the City, including all
data, documents, results, ideas, developments, and inventions that Consultant conceives or
developed in the course of its performance under this Agreement shall be the City’s property,
unless otherwise agreed.

Independent Contractor Status. It is expressly acknowledged and understood by the parties
that nothing contained in this agreement shall result in, or be construed as establishing an
employment relationship. Consultant shall be, and shall perform as, an independent contractor
who agrees to use his or her best efforts to provide the services to the City. Consultant shall be
solely responsible for the compensation, benefits, contributions and taxes, if any, of its
employees, subcontractors and agents.

Indemnification. Consultant agrees to indemnify and hold harmless the City, its officers,
employees, insurers, and self-insurance pool, from and against all liability, claims, and
demands, on account of injury, loss, or damage, including without limitation claims arising
from bodily injury, personal injury, sickness, disease, death, property loss or damage, or any
other loss of any kind whatsoever, which arise out of or are in any manner connected with this
contract, to the extent such injury, loss, or damage is caused by the negligent act, omission,
error, professional error, mistake, negligence, or other fault of the Consultant, any
subcontractor of the Consultant, or any officer, employee, representative, or agent of the
Consultant or of any subcontractor of the Consultant, or which arises out of any workmen's
compensation claim of any employee of the Consultant or of any employee of any subcontrac-
tor of the Consultant. The Consultant agrees to investigate, handle, respond to, and to provide
defense for and defend against (except in the case of professional liability claims), any such
liability, claims or demands at the sole expense of the Consultant, or at the option of the City,




11.

12.

13.

14.

15.

16.

17.

agrees to pay the City or reimburse the City for the defense costs incurred by the City in
connection with, any such liability, claims, or demands.

Professional Liability Insurance. Consultant shall maintain in full force and effect until at
least three years subsequent to completion of the Services professional liability insurance
covering the performance of the Services. Insurance shall be on a “claims made” basis and in
the amount of at least $1,000,000.

Workers Compensation Insurance. Consultant shall maintain workers compensation
insurance with following limits or with the minimum limits required by law, if greater:
Coverage A: Statutory

Coverage B:  $1,000,000  Bodily Injury by accident Each accident
$1,000,000  Bodily Injury by disease Policy limit
$1,000,000  Bodily Injury by disease Each employee

General Liability Insurance. Consultant shall maintain general liability insurance with
coverage to include: Premises/Operations, Completed Operations and Contractual Liability (to
cover the indemnification provision in paragraph 10 of this Agreement). Limits of coverage
shall not be less than:

$2,000,000  Per occurrence

$2,000,000  Aggregate

Automobile Insurance. Consultant shall maintain automobile liability insurance to include all
owned autos (private passenger and other than private passenger), hired and non-owned
vehicles. Limits of coverage shall not be less than:

$2,000,000  Per occurrence

Evidence of Insurance. The above insurance shall be maintained in companies lawfully
authorized to do business in North Dakota and which are reasonably acceptable to City.
Consultant shall fumish City with certificates reflecting such insurance (ACORD form or
equivalent) to be in force as long as this agreement remains in effect and providing that said
insurance will not be canceled or its limits reduced by endorsement without at least 30 days
prior written notice to City.

Consequential Damages. North Dakota law govemns claims for consequential damages.

Entire Agreement. The terms and conditions set forth herein, the RFP, the Instructions to
Offerors of Professional Services, and any document referenced herein constitute the entire




18.

19.

20.

21.

22.

understanding of the parties relating to the provision of services by Consultant to City. This
Agreement may be amended only by a written instrument signed by both parties.

Severability. Should a court of law determine that any paragraph of this Agreement is invalid,
all other paragraphs shall remain in effect.

Statute of Limitations. Causes of action arising out of Consultant’s services shall be
govemed by the applicable statute of limitations.

Dispute Resolution. Consultant and City will exercise good faith efforts to resolve disputes
through a mutually acceptable Altemative Dispute Resolution process. Nothing prevents the
parties from pursuing litigation in an appropriate State or Federal court.

Governing Law. This Agreement shall be governed by and construed in accordance with the
laws of the state of North Dakota.

Force Majeure. Neither party shall be liable for damages or deemed in default of this
Agreement and any Authorization for Services hereunder to the extent that any delay or failure
in the performance of its obligations (other than the payment of money) results, without its
fault or negligence, from any cause beyond its reasonable control, such as acts of God, acts of
civil or military authority, embargoes, epidemics, war, riots, insurrections, fires, explosions,




earthquakes, floods, adverse weather conditions, union activity, strikes or lock-outs, and
changes in laws, statutes, regulations, or ordinances.

23. Notice. Any written notices as called for herein may be hand delivered to the respective
persons and/or addresses listed below or mailed by certified mail return receipt requested, to:

City: Consultant:

City Auditor

City of Fargo WSB, LLC

225 4% Street North 701 Xenia Avenue S, Suite 300
Fargo, North Dakota 58102 Minneapolis, MN 55416

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement.

ATTESTED BY: CITY OF FARGO, NORTH DAKOTA:
By:

Steve Sprague Dr. Timothy J. Mahoney

Title: Auditor Title: Mayor

Date: Date:
Consultant:

WITNESSED BY: WSB, LLC

/ "2 9
/(/\_, //I T A

4 M’?Pf?k By: -

/ Jessica Karls, PE = 7 7 Travis Wieber, PE
Title: Vice President - Transportation

Date: 5/5/25




Exhibit A

Scope of Work
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Fee




WSB-Scope of Work

BR-28-E0 — 1%t Avenue North Street Reconstruction Project
City of Fargo

1. Project Management
WSB will provide ongoing project management and coordination services throughout the
duration of the project. This includes regular team coordination, stakeholder communication,
schedule and scope management, and biweekly reporting to maintain alignment with the City of
Fargo and NDDOT expectations.

1.1  Project Coordination and Administration
WSB will lead day-to-day coordination with the City of Fargo, NDDOT, and other project
stakeholders. Administrative responsibilities include internal team management, task
tracking, budget oversight, documentation control, and maintaining the master project
schedule.

WSB will establish and maintain a Microsoft Teams site dedicated to the project. The site
will serve as a central hub for file sharing, document storage, meeting agendas, and
communication between the City of Fargo and the WSB team. Permissions and folder
structure will be set up to ensure easy access and organized collaboration throughout
the duration of the project.

1.2 Project Meetings
WSB will facilitate and participate in a comprehensive meeting structure to maintain
communication and decision-making throughout the project. This includes:

e Kickoff Meeting: One in-person meeting to review project scope, schedule,
communication protocols, and deliverables.

e Project Team Meetings: Weekly virtual meetings (100 total assumed) to
coordinate design tasks, respond to questions, and monitor progress.

e Project Review Committee Meetings: Bi-weekly check-ins (45 meetings
assumed) with City and agency leadership to confirm direction, address high-
level decisions, and review project milestones.

Meeting agendas, summaries, and action items will be tracked and shared to ensure
clarity and accountability..

1.3 Additional Project Team Coordination
In addition to regularly scheduled meetings and progress reporting, WSB will provide
ongoing coordination with the City of Fargo project team as needed to support timely

WSB - Scope of Work
BR-28-E0 — 1°t Avenue North Street Reconstruction Project Page 1



decision-making and efficient project development. This includes ad-hoc check-ins,
phone calls, and email coordination to address questions, resolve design issues, and
maintain alignment between City-led and WSB-led work. These efforts are intended to
supplement, not replace, formal project meetings.

1.4 Progress Reporting
WSB will prepare and submit biweekly progress reports (50 total assumed) summarizing
recent accomplishments, upcoming tasks, schedule status, and potential issues. Reports
will be submitted in a format approved by the City and NDDOT.

Key Deliverables:
= Meeting agendas, summaries, and action logs
= Master project schedule and updates
* Biweekly progress reports (50 total)
®  Ongoing project administration and coordination

2. Public Involvement
WSB will lead a robust and multi-tiered public involvement process designed to engage a wide
range of corridor users, property owners, agencies, and special interest groups. All engagement
will be coordinated with the City of Fargo and follow best practices for inclusive and transparent
public input.

2.1 PublicInvolvement Plan (PIP)
WSB will prepare a Public Involvement Plan outlining the engagement goals, key
audiences, outreach methods, meeting types, communication tools, and documentation
approach. The plan will also define roles and responsibilities for WSB, City staff, and
agency partners.

2.2 Public Open Houses
WSB will facilitate up to three (3) public open houses, held at Fargo City Hall. A virtual
participation option will be offered for each. These meetings will be scheduled at key
milestones and structured to share project updates, solicit feedback, and promote
community dialogue.

2.3 Pop-Up Engagement Events
Up to four (4) informal pop-up engagement events will be held at community hubs such
as transit centers, events, or downtown spaces. These will be designed for on-the-go
interaction, reaching participants who may not attend formal meetings.

These are tentatively planned to be held at:

e Ribfest

e Downtown Street Fair

e Red River Valley Fair

e Anevent and location to be determined

WSB - Scope of Work
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2.4 Business and Property Owner Meetings
WSB will conduct one-on-one or small group meetings with impacted businesses and
property owners throughout the corridor. An average of three (3) meetings per location
across 50 locations is assumed, focusing on design, access, and construction
coordination.

2.5  City Council Meetings/Workshops
WSB will support three meetings with Fargo City Council to provide project updates,
present findings, and support decision-making. This includes preparation of visuals and
attendance to assist staff.

2.6  Visualizations and Graphics
WSB will develop graphics to clearly communicate design alternatives and project
impacts. This includes corridor renderings, maps, phasing illustrations, and simplified
visuals for public display and media use.

2.7  Meetings with Special Interest Groups
Up to 10 meetings will be held with stakeholder groups such as disability advocates,
neighborhood groups, or bicycle/pedestrian organizations. These meetings will address
topics specific to each group's interests and concerns.

Key Deliverables:
e Public Involvement Plan (PIP)
e Meeting plans, agendas, and summary notes for all public meetings
e Boards, handouts, and digital materials for open houses and pop-ups
e Business contact log and recurring themes summary
e City Council presentation materials and talking points
e UptoS5 high-quality corridor renderings and supporting graphics
e Special interest group meeting summaries

3. Environmental Documentation
WSB will prepare a Documented Categorical Exclusion (DCE) in accordance with Chapter 1-02 of
the NDDOT Design Manual. The scope of environmental work includes the following subtasks:

3.1  Project Scoping and Initial Review
WSB will initiate environmental scoping early in the project, working with the City of
Fargo, NDDOT, and FHWA as appropriate to confirm the appropriate NEPA class of
action. WSB will coordinate with the City to gather pertinent project background,
identify any known constraints, and outline the anticipated project footprint and
activities.

3.2  Solicitation of Views (SOV)
WSB will prepare and distribute all required SOV letters to federal, state, local, and tribal
agencies. This includes preparing the project description, activity map, and attachments

WSB - Scope of Work
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as required by NDDOT. WSB will manage responses and incorporate agency feedback
into the environmental documentation. Historic property coordination will begin early
through SHPO solicitation.

3.3 Environmental Resources Review
WSB will evaluate potential impacts to the following resource categories, in accordance
with current NDDOT procedures and applicable federal regulations:

WSB - Scope of Work

Historic and Cultural Resources: The corridor is anticipated to have historic
properties. WSB will coordinate early with SHPO and NDDOT to define Area of
Potential Effect (APE), conduct field investigations, and prepare required
documentation (e.g., Class lll inventory or determination of effect).

Section 106: All findings and consultation documentation will be prepared for
inclusion in the DCE.

Section 4(f): No Section 4(f) impacts are anticipated. If applicable, WSB will
prepare documentation to support a 4(f) determination or exception as part of a
future amendment.

Wetlands and Water Resources: WSB will identify and map wetlands, coordinate
with the U.S. Army Corps of Engineers as needed, and incorporate findings into
the environmental review.

Endangered Species Act (ESA): WSB will complete the NDDOT Affect
Determination Table. If required, a Biological Assessment or additional ESA
coordination will be conducted.

Farmland impacts: If the project disturbs more than 10 acres per mile, WSB will
coordinate with NRCS and complete the Farmland Impact Rating Form.

Hazardous Materials: WSB will complete a Phase | Environmental Site
Assessment in accordance with ASTM E1527-21 standards and NDDOT
expectations. The assessment will include a review of historical land use records,
regulatory database searches, site reconnaissance, and interviews with available
property owners or public officials. The purpose of the Phase | ESA is to identify
Recognized Environmental Conditions (RECs) within the project corridor,
particularly in areas of proposed right-of-way acquisition, excavation, or utility
work. WSB will summarize key findings in the NEPA document and provide the
full Phase | ESA report as an appendix to the environmental submittal.
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3.4 Environmental Document Preparation
WSB will prepare the draft and final DCE using NDDOT templates and in coordination
with the Technical Support Contact. Revisions will be addressed following NEPA Liaison
and agency comments. WSB will ensure the DCE is signed and submitted in accordance
with the CateEx workflow and NDDOT documentation protocols.

3.5 Public Coordination Support
Although public engagement is handled under a separate task, WSB will provide support
for integrating relevant environmental findings into public-facing materials and
responses as needed.

Key Deliverables:

Draft and Final DCE

Copies of all SOV letters and responses

SHPO and other agency correspondence

Section 106 and Section 4(f) documentation

Phase | ESA report

ESA Affect Determination Table and correspondence

Technical memos for wetlands, farmland, and other resources as applicable

4. Traffic Operations Analysis
WSB will complete a corridor-wide traffic operations analysis in accordance with the NDDOT
Traffic Operations Manual. The study will evaluate existing and forecasted conditions at
signalized intersections along 1st Avenue North and inform decisions on traffic control, turn lane
requirements, multimodal safety improvements, and corridor configuration.

4.1 Data Collection and Processing
The following signalized intersections will be analyzed:

e University Drive

e 10th Street

e Roberts Street

e 8th Street

e Broadway

e 5SthStreet

e  4th Street

e 3rd Street

e 2nd Street (outside of construction limits but included for operational
continuity)

13-hour video data will be collected at each study intersection. WSB will use GoodVision
software to extract:

WSB - Scope of Work
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e Vehicle turning movements

e Pedestrian and bicycle volumes

e Queue lengths and lane utilization

e Conflict zone observations (optional visual screening)

AM, midday, and PM peak hours will be identified, and turning movement volumes
summarized for operations and capacity modeling.

4.2  Existing Conditions Analysis
Using NDDOT methodology, WSB will document:

e Existing traffic control and signal operations (including phasing and coordination)

e Intersection geometry and turn lane usage

e Level of service (LOS), control delay, and queue analysis (Synchro/SimTraffic or
similar)

e Pedestrian and bicycle LOS where applicable

e Conflict points, intersection spacing, and known sight distance issues

4.3 Crash and Safety Review
WSB will obtain 5 years of crash data from NDDOT and evaluate:

e Crash types, trends, and contributing factors

e Severity summary (KABCO scale) and EPDO ranking if applicable
e Pedestrian or bicycle-involved crashes

e Crash diagrams and crash modification considerations

e Identification of candidate locations for safety countermeasures

4.4 Traffic Forecasting
WSB will coordinate with NDDOT and the City of Fargo to identify appropriate traffic
growth rates and develop 2045 traffic forecasts. Forecasts will include:

e Intersection turning movements (vehicles, bikes, pedestrians)
e No-build and build conditions
e Consideration of planned land use or network changes

4.5  Signal Warrant Evaluation
WSB will conduct a signal warrant analysis per MUTCD guidance using NDDOT Form SFN
7924. The analysis will be based on existing or forecasted traffic volumes and consider
pedestrian and crash warrants where applicable.

WSB - Scope of Work
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4.6  Parking Assessment
A high-level evaluation of on-street parking supply and design alternatives will be
included. This will assess:

e Current parking by block face
e Parking impacts under proposed design alternatives
e Business and access considerations

4.7  Future Conditions Analysis
Using future traffic forecasts, WSB will analyze the no build condition and up to three
corridor alternatives. This evaluation will follow the guidance outlined in the Traffic
Operations Manual. Alternatives will be confirmed by the City of Fargo. Potential options
may include:

e A three-lane corridor configuration
e Multi-modal enhancements (i.e., bump outs, pedestrian refuge islands)
e Traffic control changes at strategic locations (i.e., signal removal)

4.8  Traffic Operations Report
WSB will prepare a Traffic Operations Report per NDDOT guidelines. The report will
include:

e Documentation of data sources and assumptions

e Existing and forecasted LOS and delay

e Turn lane warrants and storage recommendations

e Signal warrant analysis

e Crash summary and safety observations

e Summary of findings and recommended improvements

Key Deliverables:
e Processed traffic volume data (tabular + graphic formats)
e Crash summary tables, heat maps, and diagrams
e Signal warrant worksheets (SFN 7924)
e Forecasted turning movement tables
e Parking summary figures
e Draft and Final Traffic Operations Report (PDF and editable format)

5. Preliminary Hydraulics
WSB will complete preliminary storm sewer layout and sizing for the 1st Avenue N corridor.
Hydrologic and hydraulic design will follow guidance provided in Chapter V — Hydraulic Studies
and Drainage Design of the NDDOT Design Manual. The City of Fargo will provide the existing
InfoSWMM model, which WSB will use as the basis for storm sewer planning and refinement.

WSB - Scope of Work
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5.1  Initial Sizing and Layout
Using the City’s InfoSWMM model, WSB will review existing trunkline capacity, identify
deficiencies, and develop an initial storm sewer layout. This will include:

e [dentification of trunkline and lead line alignments

e Preliminary inlet locations and types

e Manhole spacing and layout

e Sizing of storm sewer segments based on Rational Method flow estimates

This work will support early-stage corridor design and cost estimation.

5.2  Inlet Spacing and Spread Evaluation
Inlet locations will be refined based on NDDOT and FHWA recommendations, including:

e Placement at sags, intersections, pedestrian crossings, and grade breaks

e Allowable spread widths in accordance with HEC 12 and the NDDOT Urban
Drainage Manual (typically half the driving lane plus parking lane)

e Cross-slope and grade considerations for curb and gutter flow

5.3 Pipe Sizing Verification and Adjustments
Once the preliminary roadway design is complete, WSB will verify storm sewer sizing based on
updated surface grading and drainage patterns. This will include:

e Final Rational Method flow calculations per catchment

e Inlet flow capacity review and bypass flows

e Review of trunkline slopes, velocities, and cover

e Pipe material and sizing confirmation based on service life, cover, and maintenance
access

Adjustments to system layout or individual segment sizes will be made as needed to meet City
and NDDOT design standards.

Key Deliverables:
e Storm sewer layout map with preliminary sizing
¢ Inlet and manhole tables (type, size, location, label)
e Rational Method flow calculations
e Updated pipe sizing and capacity checks following preliminary design
e Summary memo documenting design assumptions, constraints, and decisions

WSB - Scope of Work
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6. iTwin Model Development
WSB will develop and maintain a federated 3D iTwin model for the 1st Avenue N corridor to
support design visualization, utility coordination, and stakeholder communication. The model
will serve as a central platform for design team collaboration, public engagement, and utility
conflict resolution.

6.1

6.2

ITwin Development

WSB will build an interactive 3D model using Bentley’s iTwin platform. The model will
incorporate CAD files provided by the City of Fargo and will include existing surface
features, roadway geometry, curb and gutter, sidewalks, boulevards, known utilities, and
the proposed storm sewer system. The model will be updated at key milestones and
used throughout the project for internal design reviews and external engagement.

Utility Clash Detection

WSB will incorporate Subsurface Utility Engineering (SUE) data provided by the City into
the iTwin model and perform utility clash detection. This analysis will identify potential
conflicts between the proposed design (including storm sewer) and existing utilities.
WSB will document conflicts and coordinate with the design team to support timely
resolution.

Key Deliverables:

Initial iTwin model built from City-provided survey and CAD files
Integration of proposed storm sewer network and utility infrastructure
Updated iTwin model at key milestones (e.g., preliminary, 60%, 90%)
Shareable web-based iTwin model links for stakeholder and public access
Utility clash detection reports with annotated screenshots

Conflict tracking log for design team coordination

WSB - Scope of Work
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THE CITY OF Engineering Department

Far O 225 4th Street North

FAR MOREé Fargo, ND 58102
Phone: 701.241.1545 | Fax: 701.241.8101

Email: feng@FargoND.gov

www.FargoND.gov

May 7, 2025

Honorable Board of City
Commissioners

City of Fargo

Fargo, ND

Re: Improvement District No. BR-25-B3

Dear Commissioners:

Bids were opened at 11:45 am on Wednesday, May 7, 2025, for Paving and Utility
Rehab/Reconstruction, Improvement District No. BR-25-B3, located as follows: 9th Avenue South from 5th
Street to 8th Street, 6th Street South from 9th Avenue to 10th Avenue, 7th Street South from 9th Avenue to
10th Avenue.

The bids were as follows:

KPH, Inc. $2,199,412.02
Border States Paving Inc $2,242,355.97
Dakota Underground Co Inc $2,287,178.19
Northern Improvement Co $2,346,714.42
J.R. Ferche Inc $3,994,782.25
Engineers Estimate $2,337,417.20

Private financial security is not needed.
No protests have been received.

This office recommends award of the contract to KPH, Inc. in the amount of $2,199,412.02 as the lowest
and best bid.

Sincerely,

T AL

Thomas Knakmuhs, PE.
City Engineer




T"E S Eh Engineer's Statement Of Cost
0 Improvement District # BR-25-B3
,:AR MORE Paving And Utility Rehab/Reconstruction

9th Avenue South from 5th Street to 8th Street, 6th Street South
from 9th Avenue to 10th Avenue, 7th Street South from 9th
Avenue to 10th Avenue.

WHEREAS, bids have been opened and filed for the above described Improvement District for City of Fargo,
North Dakota; and WHEREAS, an estimate of the cost of work is required by the engineer forthe City of Fargo,
North Dakota;

NOW THEREFORE Thomas Knakmuhs, do hereby certify as follows:
That | am the City Engineer for the City of Fargo, North Dakota;
That the following is detailed statement of the estimated cost of the job described as:

Paving and Utility Rehab/Reconstruction Improvement District # BR-25-B3 of the City of Fargo, North
Dakota.

Line | Description Umt Quantlty T Unlt Prlce ($) Amount ($)
Sanitary Sewer

i1 F&( Manhole 4' Dia Reinf Conc EA 2.00 8,000.00 16,000.00
2 Remove Manhole EA 3.00 750.00 2,250.00
3 F&l 1-1/4" Trench Found Rock 4" thru 12" Dia LF 1,077.00 0.01: 10.77
4 Clean Pipe All Sizes All Typeé LF 1,077.00 | 3.00 3,231.00
5 Connect Pipe to Exist Pipe EA 7.00; 2,500.00 17,500.00
6 Bore Pipe SDR 26 - 6" Dia PVC LF 100.00 100.00 10,000.00
i Remove Pipe All Sizes All Types LF 1,095.00 0.01 10.95
8 F&! Pipe w/GB SDR 26 - 6" Dia PVC LF 726.00 140.00 101,640.00
9 F&l Pipe w/GB SDR 26”-—8" Dia PVC LF 10.00 425.00 4,250.00
10 F&l Pipe w/GB SDR 26 - 18" Dia PVC LF 5.00 425.00 2,125.00
11 F&l Pipe w/GB SDR 35 - 10" Dia PVC LF 1,052.00 285.00 299,820.00
12  F&l Pipe w/GB SDR 35 - 12" Dia PVC LF 10.00 425.00 4,250.00
13 Connect Sewer Service EA 29.00 2,100.00 60,900.00
14 Eliminate Sewer Service EA 1.00 1,000.00 1,000.00

Sanitary Sewer Total 522,987.72

Water Main
15  F&l Controlled Density Fill CcY 2.00 1,100.00 2,200.00
16  F&I Fittings C153 Ductile Iron LB 1,510.00 14.50 21,895.00
17  F&l Hydrant EA 2.00 10,000.00 20,000.00
18 Connect Pipe to Exist Pipe EA 5.00 2,500.00 12,500.00
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Line _ Description Unit
19 Remove Pipe All Sizes All Types LF
2_0 _*Remove P_lpe /:sbestes &ament - :_LF
21 |F&l Pipe w/GB C900 DR 18 - 6" Dia PVC LF
22 IF&I Pipe w/GB C900 DR 18 - 8“ D|a PVC LF
223 I| F&l Plp_evJGECa)O DR 18 12" D|a PVC _ -LF
2_4_ 'Fé; '_I'a;;plng Sleeve & Valve 18“x8" - éA
25 |F&l Gate Valve 6" Dia EA
26 F&l Gate Valve 8" Dia EA
27 iF&I Gate Valve 12" Dia EA
28 |Bore Pipe 1" Dia Water Service LF
29 F&l Pipe w/GB 1" Dia Water Servrce LF
30_ _ Rem ti_R_e; CS é;_Bo:1 " Dla " _ EA |
31 Hé;n;_ct W_ater SErwce _ | EA- |
32 Ellmlnate Water Service EA
33 Fumlsh Temp Water Svc .LS |
‘Storm Sewer

34 Repair.Manhole Floor & Invert EA
35 | F&lI Manhole 4' Dia Reinf Conc EA
36 F&I Manhole 5' Dia Reinf Conc EA
37 | Remove Manhole N EA
138  F&l Inlet - Single Box (SBI) Reinf Conc EA
‘.39 Rem_ove Inlet EA
40 Cotmect Pipe to Exist Pipe EA
41 | Remove‘ Pi;;e All Sizes All Types LF
42 F&lPipe W/GB 15" Dia LF
43 .F&I Pipe w/GB 24" Dia LF
44  F&l Pipe w/GB 21" Dia Reinf Conc LF
.45  F&l Pipe w/GB 24" Dia Reinf Conc LF
46  F&l Pipe w/GB 36" Dia Reinf Conc LF
47 F&l Flat MH Cover 8" Thick Reinf Conc EA
Paving

48 Remove Pavement All Thicknesses All Types SY
49 F&I Casting Water Service EA
05/07/2025 01:19 pm Page 2 of 4

Quantity = Unit Price ($) Amount ($)

138 00 25.00 3 450 00
25. 00| ) gO.E)O I - 1 500 00.
66.00 | 115.00 7,590.00

1,375.00 | 125.00 171,875.00_
3-70.00 | 1;5 00' _ 57 350 00"
-t.OO-_ a 12 400 00“ 12 400 OOI
4.00 3,150.00 12,600.00
4.00 6,700.00 26,800.00
2.00 7,500.00 15,000.00
50.00 100.00 5,000.00 |
773.00 | 75. 00 57,975.00
- 29 00 1 150. 00 B _33 3560. 00-
29 00 1,150.00 _ 33,350.00'
1.00 1,000.00 1,000.00
1.00 “ 27 000. 00. 27, 000 00
- Water Maln Total. e 522 835 00.
1.00 2,000.00 2,000.00
3.00 4,650.00 13,950.00
2.00 10,250.00 20,500.00
4.00 750.00 3,000.00
12.00 3,600.00 43,200.00
12.00 750.00 9,000.00
9.00 2,500.00 22,500.00

447.00 30.00 13,410.00

343.00 105.00 36,015.00
34.00 125.00 4,250.00
30.00 165.00 4,950.00
50.00 175.00 8,750.00
10.00 280.00 2,800.00

1.00 1,225.00 1,225.00
Storm Sewer Total 185,550.00
5,394.00 20.00 107,880.00
2.00 400.00 800.00
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Unit

duantity Unit Price $)

6,544.00

6,544.00

6,544.00
3,191.00

3,191.00
| 3,198.00
| 1,492.00

ihe. ” - Descripfion
) | Subgrade Preparation SY
1 F&I Woven Geotextile SY
2 |F&lClass5Agg-8"Thick  |SY
3 | F&l Edge Drain 4" Dia PVC LF
4_ FSTCLE)_&_éutter Standard (Type ||) _ LF
5 |Remove Curb & Gutter LF
é F&TSl_cie_walk 4" Th|ck Remf Conc gY
7 |F&l Sidewalk 6" Thick Reinf Conc SY
8 |Remove Sidewalk All Thlcknesses All Types |SY
59_ F&I Driveway é"_T;uck Relnf Conc SY |
i0 | Remove Driveway All Thicknesses All Types SY
i1 F&l Det Wam Panels Cast lron SF
35 FJA#EhaIt Paverr;e_nt I_=AA 43 w/ PG58H-34 . 'E)n i
33 |Rem & Repl Casting -~ Self Leveling EA
34 |Casting to Grade - no Conc EA
35 |GV Box to Grade - Bivd EA
36 |GV BoX_to Grade -no Coné .EA !
57 | Traffic Control - Type 1 LS
Slgning
58 | Construction Signing
59 w—;r‘l;&l Sign Assembly
70 “ ‘l;&l Sign Assembly & Anchor EA
7i —F&I Diamond Grade Cubed SF
72 F&I High Intensity Prismatic SF
_andscaping
73 ‘EMuIching Type 1 Hydro S
74 Seeding Type C SY
7’5  Weed Control Type B SY
’6 ' Remove Landscaping LS
77 ' Tree Protection EA
’8  Irrigation Repair EA
=rosion Control
5/07/2025 01:19 pm Page 3 of 4

57.00
1,532.00

632. 00

582.00
128 00

| 2,332.00

2.00]
9.00/
4.00
7.00?
1.00

16.00
10.‘00 |
21.00
87.40
53.00

5,540.00
5,540.00
5,540.00
1.00
63.00
1-0.00

Landscaping Total

4.00
3 00

15.00
7501

33.00

10.00

90.00
110.00

900

110 00
13.00

90 00

2,000.001

350.00
200.00
20(_).00
25,000.00
Paving Total

37.00
75.00
220.00
12.00
10.00

Signing Total:

2.00
2.50
0.15
1,300.00
100.00
925.00

65 00

Amounf ($)I
26,176.00
19,632.00
98,160.00
23 932.50

105 30:; 00

31 980.00

134 280 00
6,270.00
13,788.00
69,520.00
7,566.00
8, 320 00
209 880 00
4,000.00
3,150.00
800.00
1,400.00
25,000.00

897,837.50

592.00
750.00
4,620.00
1,048.80
530.00
7,540.80

11,080.00
13,850.00
-831.00
1,300.00
6,300.00

9,250.00
42,611.00
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Description

Stomwater Management

Temp Construction Entrance

Inlet Protection - New Inlet

Inlet Protection - Existing Inlet

Unit | Quantity | Unit Price ($)

LS 1.00| 5,000.00
EA 2.00 2,800.00
EA | 12.00| 315.00
EA 18.00 315.00

Erosion Control Total

Total Construction in $

Engineering 10.00%
Admin 4.00%
Legal 3.00%
Interest 4.00%
Contingency 5.00%

Total Estimated Costs

Special Assessments

Utility Funds - Water - 501

Utility Funds - Wastewater - 521
Utility Funds - Stormwater - 524

Sales Tax Funds - Infrastructure - 420
Utility Funds - Street Liéhts -528
Unfunded Costs

NVMITNESS THEREOF | have hereunto set my hand and seal

)7/2025 01:19 pm

7

Thomas Knakmuhs, P.E.
City Engineer

Page 4 of 4

Amount ($)
5,000.00
5,600.00

' 3,780.00
5,670.00
26-,05_0.00.
2,199,412.02

219,941.20
87,976.48
65,982.36
87,976.48

109,970.61
2,771,259.15
423,848.03
847,817.00
955,668.00
116,896.50
417,528.22

9,501.40
0.00
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RESOLUTIONS PERTAINING TO IMPROVEMENT DISTRICT NO. BR-25-B
PAVING AND UTILITY REHAB/RECONSTRUCTION
Determining Insufficiency of Protests

BE IT RESOLVED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF FARGO:

WHEREAS, The Board of City Commissioners of the City of Fargo, North Dakota (the “Board”), has
created by resolution Improvement District No. BR-25-B (the “Improvement District”) in the City of Fargo,
North Dakota (the “City”"), as required by North Dakota Century Code, Chapter 40-22 (the “Act”); and

WHEREAS, the Plans and Specifications and the Engineers Report prepared by the City Engineer,
have been considered, as required by the Act; and

WHEREAS, the City has caused the resolution of necessity for the project relating to the Improvement
District (the “Resolution”) to be published once each week for two consecutive weeks in the official
newspaper of the City, as required by the Act; and

WHEREAS, the Act provides that, if within thirty days after the first publication of the Resolution the
owners of any property within the Improvement District file written protests describing the property which
is the subject of the protest with the city auditor protesting against the adoption of said Resolution, the
Board, at its next meeting after the expiration of the time for filing such protests, shall hear and
determine the sufficiency thereof; and

WHEREAS, thity days have passed since the date of the first publication of the Resolution and the
time for filing protests has expired;

NOW THEREFORE BE IT RESOLVED, that the Board hereby finds that the written protests received
are insufficient to bar any of the proceedings relating to the project in the Improvement District.

CERTIFICATE

STATE OF NORTH DAKOTA )

)
COUNTY OF CASS )ss.

I, Steven Sprague, the duly appointed, qualified and acting City Auditor of the City of Fargo, North
Dakota do hereby certify that the foregoing is a full, true and comect copy of the resolution adopted by
the Board of City Commissioners of the City of Fargo at the Regular Meeting of the Board held on the
12t day of May, 2025.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the Seal of the City of Fargo, North
Dakota, this 12% day of May, 2025.

Steven Sprague
City Auditor
(SEAL)



THE cITY OF Engineering Department

O 225 4% Street North
FAR MORE Fargo, ND 58102
Phone: 701.241.1545 | Fax: 701.241.8101

Email: feng@FargoND.gov
www.FargoND.gov

May 7, 2025

Honorable Board of City
Commissioners

City of Fargo

Fargo, ND

Re: Improvement District No. PN-25-A1

Dear Commissioners:

Bids were opened at 11:45 am on Wednesday, May 7, 2025, for Asphalt Wear Course, Improvement
District No. PN-25-A1, located as follows: Various Locations in the City of Fargo.

The bids were as follows:

FM Asphalt LLC $1,897,626.93
Border States Paving Inc $1,967,634.50
Northern Improvement Co $2,040,330.55
Central Specialties, Inc $2,391,781.50
Engineers Estimate $2,220,443.25

Private financial security is not needed.

One protest was received amounting to less than .01% of the Improvement District.

This office recommends award of the contract to FM Asphalt LLC. in the amount of $1,897,626.93 as the
lowest and best bid.

Sincerely,

Thomas Knakmuhs, PE.
City Engineer




THE CITY OF Engineer's Statement Of Cost

o Improvement District # PN-25-A1
R MORE

Asphalt Wear Course
Various Locations in the City of Fargo

HEREAS, bids have been opened and filed for the above described Improvement District for City of Fargo,
orth Dakota; and WHEREAS, an estimate of the cost of work is required by the engineer for the City of Fargo,
orth Dakota;

OW THEREFORE Thomas Knakmuhs, do hereby certify as follows:
1at | am the City Engineer for the City of Fargo, North Dakota;
1at the following is detailed statement of the estimated cost of the job described as:

Asphalt Wear Course Improvement District # PN-25-A1 of the City of Fargo, North Dakota.

_|ne. | Description Unit| Quantlty Umt Prlce ($) Amount ($)
3ECTION 1 | __ o ; L3 -
| Repar Inlet - | ~ lea| 200 51500 1,030.00
2 Adjust Curb & Gutter - Mud/Sand Jack [LF | 1,000.00 | 17.00 17,000.00
3 Rem & Repl Curb & Gutter LF | 500.00 70.00 35,000.00
4 Adjust Driveway - Mud/Sand Jack - TSF . 1,00_0.00. _4.26 4,200.00
5 Rem & Repl Dnveway 7" Th(ck Relnf Conc - gY | 25 00‘ aS.OO 2,8_75.00
5 F&I Asphalt Pavement FAA 43 w/ PG58H-34 T(_)I_'l 1,800. OOI _75.00 -1_35,000.00
4 Casting to Grade - no Conc .EA | 14.00 265.00 3,710.00
8 GV Box to Grade - no Conc EA 1.00 235.00 235.00
9 Mill / Grind Asphalt Pvmt Along Curb - l_.F 7,708.00 1.65 12,718.20
10 . Mill/ Grind Asphalt Pvmt 1" to 2" Thick .SY 400.00 5.00 2,000.00'!
11 'Sodding >SY | 50.00 78.00 3,900.00
12  Traffic Control - Type 1 LS 1.00¢ 350.00 350.00
SECTION 1 Total 218,018.20
SECTION 2
13  Repair Inlet EA 1.00 515.00 515.00
14  Adjust Curb & Gutter - Mud/Sand Jack T_T: 200.00 17.00: 3,400.00
15 Rem & Repl Curb & Gutter LF 200.00 5 70.00: 14,000.00
16  F&l Asphalt Pavement FAA 43 w/ PG58H-34 To; 600.00 79.00 47,400.00
17 Casting to Grade - no Conc (EA 5.00 265.00 1,325.00
18 GV Boxto Grade - no Conc TEA 1.00 235.00 235.00
19 Mill / Grind Asphalt Pvmt Along Curb LF  1,640.00 275, 4,510.00
20 Mill / Grind Asphalt Pvmt 1" to 2" Thick SY 150.00 5.00 750.00
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Line Description

21 Soddlng

2_2__ F&l Grooved {'rTen;o-p;laglg;_avem(;rE Niarlzmg —
Message

23 |Paint Epoxy Line 4" Wide

24 |PaintEpoxyLine 8" Wide

25 | Paint Epoxy L|ne 16" W|de

26 | Palnt Epoxy Llne 24" Wlde -

27 Paint Epoxy Message

28 | Traffic Control - Type 1

SECTION 3 w2

29 Repairlnlet

30 Adjust Curb & Gutter - Mud/Sand Jack

31 'Rem & Repl Curb & Gutter

32 | Rem & Repl Sldewalk 6:' Thlck Reinf Conc

33  Adjust Driveway - Mud/Sand Jack

34 Rem & Repl Dnveway_6"__Th_|c|; Relnf_C_on; -

35 F&l Det Wam Panels Cast Iron

376 . F&I Asphalt Pavement FAA 43 w/ PG58H 34

37 Casting to Grade - no Conc

38 GV Boxto Grade - no Conc

39 Mill/ Grind Asphalt Pvmt Along Curb

40 Mil/ Grind Asphalt Pvmt 1" to 2" Thick

41 Sodding

42 Paint Epoxy Line 4" Wide

43 Paint Epoxy Line 24" Wide

44 Paint Epoxy Message

45  Traffic Control - Type 1

SECTION 4

46 Repair Inlet

47  Adjust Curb & Gutter - Mud/Sand Jack

48 Rem & Rep! Curb & Gutter

49  Adjust Driveway - Mud/Sand Jack

50 Rem & Repl Driveway 7" Thick Reinf Conc

05/07/2025 03:35 pm
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'SF
LF
et
LF
3
SF

Ls

25.00 78.00
195.00 82.00

| 2,329.00 10 50
100.00. 12.35

17. 00 37.00

70. 00 46.00
32.00 37.00

1.00 700.00 |

EA |

LF
LF

SY
SF
SY

SF

Ton

EA

EA
LF

Sy
SY

LF

LF
SF
LS

EA
LF
LF
SF
SY

Unit| Quantity Unit Price ($)
iSY

SECTION 2 Total |

2.00 515.00
800.00 17.00
| 1,000.00 70.00
- 10.00 1_1 0.00
-_1_,(;00.00 4.26 -
- 50:00_ 110.(_)_0 |
8.00 62.00
3,600.00 7;.50 |
34.00 265.00
15.00 235.00
16,357.00 1.65
500.00 5.00
125.00 67.00
6,989.00 4.10
72.00 46.00
292.50 37.00
1.00 1,050.00

SECTION 3 Total

1.00 515.00
400.00 17.00
300.00 70.00
500.00 4.20

25.00 115.00

Amc;unt ($)

1,950.00

15,990.00

24 454 50

1 235 00

629.00
3,220.00
1,184.00

700.00

121,497.50

1,030.00
13,600.00

70,000. 00
1,100.00
4,200.00
5,500.00

496.00

268,200.00

9,010.00
3,625.00
26,989.05
2,500.00
8,375.00
28,654.90
3,312.00
10,822.50
1,050.00
458,364.45

515.00
6,800.00
21,000.00
2,100.00
2,875.00

Engineer's Statement of Cost: PN-25-A1



-ine Description

5_1. F&I Asph_a_ll_t ;a_ven;nt I_=A/C13 w/ PG58H-34 Ton
52 _C_asting_ to Gféde -no Conc - - _ﬁgA_
53 |GV Box to Grade - no Conc 'EA
34 | Mill / Grind Asphalt Pvmt Along Curb LF
355 |Mill/ Grind Asphalt Pvmt 1" to 2" Thick |SY
56 |Sodding “ - - B g(
57 Traffic Control -Type 1 s
SECTION 5 At

58 |Repair Iniet- ) _EA
59 | Adjust Curb & Gutter - Mud/Sand Jack LF
50 Rem&ReplCub&Gutter ~ |LF |
81 'Rem & Repl Sidewalk 6" Thick Reinf Conc SY
62  Adjust Driveway - Mud/Sand Jack SF _
63 |Rem & Repl Dn'vew_ai/ 6" ;I'hick Reinf Conc _SY
64 F&l DetWam Panels Castlon ~ |SF |
65 |F&l AsphaI?Pa-ven;e_nt FAA _43 w/ PG58H-34_-_ .Ton
66 Casting to EBrade - r_1o C-o;c_ - EA -
67 GV Boxto Grade - no Conc EA |
68  Mil/ Grind Asphalt Pvmt Along Curb .LF
69 Mil/ Grind Asphalt Pvmt 1" to 2" Thick :SY
70 Sodding SY
71 Paint Epoxy Line 4" Wide ‘LF
72 Paint Epoxy Line 8" Wide LF
73 Paint Epoxy Line 24" Wide LF
74 Paint Epoxy Message SF
75  Traffic Control - Type 1 LS
SECTION 6

76 Repairinlet EA
77 Adjust Cub & Gutter - Mud/Sand Jack LF
78 Rem & Repl Curb & Gutter LF
79 Rem & Repl Sidewalk 6" Thick Reinf Conc SY
80  Adjust Driveway - Mud/Sand Jack SF
31 Rem & Repl Driveway 6" Thick Reinf Conc SY
5/07/2025 03:35 pm Page 3 of 4

Unit| Quantity | Unit Price ($)

700.00 79.00
400 265.00
1.00 235.00
2,720.00 2.75
100.00 5.00
~ 25.00] 78.00

© 100| 70000
 SECTION 4 Total
6.00/ 515.00
2,000.00| 17.00
1,000.00  70.00
10.00 | 120.00
1,000.00 4.20
50.00 125.00
800 6200
6,300.00 74.00
7000 265.00
10.00 235.00
28,787.50 1.65
300.00 5.00
100.00 78.00
298.00 4.10
149.00 46.00
280.00 36.00
86.00 37.00
1.00 1,050.00

SECTION 5 Total

4.00
1,000.00
500.00
10.00
1,000.00
50.00

515.00
17.00
70.00

120.00

4.20

120.00

Amount ($)
55,300.00
_ ;I,(g0.00
235.00
7,480.00
500.00
1,950.00
700.00

1 00,5’i 5:00 |

3,090.00
34,000.00
70,000.00

1,200.00

4,200.00

6,250.00

496.00
466,200.00
18,550.00

2,350.00
47,499.38

1,600.00

7,800.00

1,221.80

6,854.00
10,080.00

3,182.00

1,050.00

685,523.18

2,060.00
17,000.00
35,000.00

1,200.00

4,200.00

6,000.00

Engineer's Statement of Cost: PN-25-A1



Line Description Uniti Quantity ‘Unit Price ($) Amount ($)

82 F&l Det Wam Panels Cast Iron @SF i 8.00 62.00 496.00
|83 | F&l Asphalt Pavement FAA 43 w/ PG58H-34 | Ton ! 2,800.00 75.00 210,000.00
84 | Casting to Grade - no Conc EA | 27.00 265.00 7.,155.00 |
85 GV Boxto Grade - no Conc EA 10.00 80.00 800.00
86 M|II / Grind Asphalt Pvmt AIon_g Curb _! LF [12,144.00 - 1.65_ 20,037.60I
187 | Mill/ Gr_i_nd Asphalt I=;\;mt 1" to 2" Thick 'sY I 400.00 o 5.00 2,000.00
88 |Sodding SY | 50.00 78.00 3,900.00
89 |Paint Epoxy Line 24" Wide LF | 60.00 36.00 2,160.00 |
90 | Traffic Control - Type 1 LS 1.00 1,700.00 ‘ 1,700.00 |
- - SECTION 6 Total‘ 313,708.60 |

Total Construction in $ ‘ 1,897,626.93

Engineering 10.00% 189,762.69
Admin 4.00% 75,905.08
Legal 3.00% 56,928.81

Interest 4.00% 75,905.08

Contingency 5.00% 94,881.35

"~ TotalEstimated Costs  2,391,009.94
Special Assessments 2,351,450.82

| Sales Tax Funds - Infrastructure - 420 39,559.12
Unfunded Costs 0.00

IN WITNESS THEREOF, | have hereunto set my hand and seal

7

Thomas Knakmuhs, P.E.
City Engineer

05/07/2025 03:35 pm Page 4 of 4 Engineer's Statement of Cost: PN-25-Al



RESOLUTIONS PERTAINING TO IMPROVEMENT DISTRICT NO. PN-25-A
ASPHALT WEAR COURSE
Determining Insufficiency of Protests

BE IT RESOLVED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF FARGO:

WHEREAS, The Board of City Commissioners of the City of Fargo, North Dakota (the “Board”), has
created by resolution Improvement District No. PN-25-A (the “Improvement District”) in the City of Fargo,
North Dakota (the “City”), as required by North Dakota Century Code, Chapter 40-22 (the “Act”); and

WHEREAS, the Plans and Specifications and the Engineers Report prepared by the City Engineer,
have been considered, as required by the Act; and

WHEREAS, the City has caused the resolution of necessity for the project relating to the Improvement
District (the “Resolution”) to be published once each week for two consecutive weeks in the official
newspaper of the City, as required by the Act; and

WHEREAS, the Act provides that, if within thirty days after the first publication of the Resolution the
owners of any property within the Improvement District file written protests describing the property which
is the subject of the protest with the city auditor protesting against the adoption of said Resolution, the
Board, at its next meeting after the expiration of the time for fiing such protests, shall hear and
determine the sufficiency thereof; and

WHEREAS, thirty days have passed since the date of the first publication of the Resolution and the
time for filing protests has expired;

NOW THEREFORE BE IT RESOLVED, that the Board hereby finds that the written protests received
are insufficient to bar any of the proceedings relating to the project in the Improvement District.

CERTIFICATE

STATE OF NORTH DAKOTA )
)
COUNTY OF CASS ) ss.

1, Steven Sprague, the duly appointed, qualified and acting City Auditor of the City of Fargo, North
Dakota do hereby certify that the foregoing is a full, true and comect copy of the resolution adopted by
the Board of City Commissioners of the City of Fargo at the Regular Meeting of the Board held on the
12% day of May, 2025.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the Seal of the City of Fargo, North
Dakota, this 12t day of May, 2025.

Steven Sprague
City Auditor
(SEAL)



THE CITY OF Engineering Department

O 225 4 Street North
FAR MORE Fargo, ND 58102
Phone: 701.241.1545 | Fax: 701.241.8101

Email: feng@FargoND.gov
www.FargoND.gov

May 7, 2025

Honorable Board of City
Commissioners

City of Fargo

Fargo, ND

Re: Improvement District No. PR-25-F1

Dear Commissioners:

Bids were opened at 11:45 am on Wednesday, May 7, 2025, for Concrete Paving Rehab/Reconstruction,
Improvement District No. PR-25-F1, located as follows: University Drive North from 19th Avenue North to

32nd Avenue North.

The bids were as follows:

Dakota Underground Co Inc $2,689,940.54
Northern Improvement Co $2,726,397.47
Engineers Estimate $3,389,252.50

Private financial security is not needed.

No protests have been received.

This office recommends award of the contract to Dakota Underground Co Inc. in the amount of
$2,689,940.54 as the lowest and best bid.

Sincerely,

TALY

Thomas Knakmuhs, PE.
City Engineer




T"E Giny or Engineer's Statement Of Cost
0 improvement District # PR-25-F1
FAR MORE Concrete Paving Rehab/Reconstruction

On University Drive North from 19th Avenue North to 32nd Avenue
North.

WHEREAS, bids have been opened and filed for the above described Improvement District for City of Fargo,
North Dakota; and WHEREAS, an estimate of the cost of work is required by the engineer for the City of Fargo,
North Dakota;

NOW THEREFORE Thomas Knakmuhs, do hereby certify as follows:
That | am the City Engineer for the City of Fargo, North Dakota;
That the following is detailed statement of the estimated cost of the job described as:

Concrete Paving Rehab/Reconstruction Improvement District # PR-25-F1 of the City of Fargo, North
Dakota.

Line Description Umt Quantlty | Unlt Prlce ($) Amount ($)
.-Storm Sewer

1 F&I Inlet - Round (RD!) Reinf Conc EA 1.00 . 5,000.00 ' 5,000.00

2 Connect Pipe to Exist Structure N ) EA I 106_ ) 350660 3,500.00
3 F&! Pipe w/GB SDR 26 - 12" Dia PVC LF 28 00| 200.00 | 5, 600 00
| _ - Stonn_SewerTotal-. _ 14 100.00
Paving
4 Mobilization LS 1.00 362,000.00 362,000.00
5 Temp Fence - Safety LF 1,000.00 3.50 3,500.00
6 Remove Pavement All Thicknesses All Types SY 4,290.00 40.00 171,600.00
7 'Modify Inlet Type A EA 3;00 1,000.00 3,000.00'
8 Modify Inlet Type B ‘EA . ‘1;.0_0 - 1,500.00 4,500.00
9 Topsoil - Import —CY 600(; o 45.00 A; 2,700.00°
10 Excavation CcY »-—30-0-0—. | 25.00 750.00:
11 Subgrade Preparation SY 50.00 10.00 500.00
12 . F&l (.;,lass 5 Agg - 12" Thick SY 50.06 36.00 1,800.00
13 Clean & Seal Concrete Joints LF 67,000.00 2.89 193,630.00
14  F&I Curb & Gutter Mountable (Type I) LF 125.00 7 55.00: 6,875.00
15  F&I Curb & Gutter Standard (Type Il) LF 2,308.00 55.00 126,940.00
16 Remove Curb & Gutter LF 2,433.00 14.00 34,062.00
17  Repair Pavement - Partial Depth Conc SF 500.00 125.00 62,500.00
18 F&lI Pavement 9" Thick Doweled Conc ‘8Y 730.00 175.00 127 750. 00

05/07/2025 12:54 pm Page 1 of 4 Engineer's Statement of Cost: PR-25-F1



Unit

"Qua ntity

Unif Erice ($) |

Amount (5)

633,680.00
2,400.00
134,300.00
15,225.00
30,800.00

72,360.00

Line | Description

19 F&l Pavement 10.5" ThICk Doweled Conc SY
éo_'TnE_s'.&;walk Curb  LF | 400
2_1 F&I Sldewalk 4" Th|ck Reinf Conc iR _SY _
22 |F&l Sidewalk 6" Thick Reinf Conc SY
23 |Remove Sidewalk All Thicknesses All Types SY

24  F&l Impressioned 6" Thick Reinf Conc SY
25 |F&lDrveway 7" Thick Reinf Conc ~ |SY | 1
26 . Remove Dnveway All Thlcknesses AII Types ' SY
27 .'F&I Det Wam Panels Cast Iron | |SF_
2_8 h F:S‘I_A;p;a(t Pavement FAA 43 w/ P(3_5_éi4_-3_4 |Ton
29 |F&l Casting - Inlet EA
30 | F&I Casting - Std Manhole EA
31 | F&l Castlng Floating Manhole - - -'hE-A__
32 - Casting to Grade - Bivd - - Bl EA
33 Castlng to Grade - w/Conc EA
34 | Casting to Grade - no Conc_ | - o __! EA i
35 GV Box to Grade - w/Conc EA
.36 .F&I Traffic Surface Gravei | -'-I'on
37 : Mill / Grind Conc Pvmt SY"
38 Mulching Type 1 Hydro ISY
39 Seeding Type C SY
»40 éfoﬁnwéter Management LS

41 Inlet Protection - New Inlet EA
42 Inlet Protection - Existing Inlet EA
43  Traffic Control - Type 2 LS
44 Cohstruction Signing SF
45 Flagging MHR

46  Traffic Control - Changeable Message Board EA

47 F&Il Rock Muich Ton

Pavement Marking

48 Obliterate Pavement Markings SF
49  F&l Grooved Plastic Filh Méssage SF
50 F&l Grooved Plastic Film 4" Wide LF
51 F&! Grooved Plastic Film 6" Wide LF

05/07/2025 12:54 pm Page 2 of 4

3,560.00 178.00
4000, 6000
158000  85.00
145.00 105.00
2,200.00 14.00 |
360.00 201.00
140.00 105.00 |
~110.00 20.00
180.00| 1 66.00
“|on | 80.00] 24000
20.00| 1,100.00'
_ 900 97600'
8 oo : 2 230.00
300 400.00
37.00 600.00
300 600.00
5.00 ' 400.00
75000 50.00
' 10,000.00 10.00
2,500.00 2.40
2,500.00 2.10,
1.00 | 2,500.00
100  180.00
30.00 180.00
1.00: 95,000.00
250.00 19.50
2,500.00 45.00
3.00 3,330.00
25.00 165.00
Paving Total
100.00° 5.50
358.00 47.25
4,750.00 7.35
1,143.00 12.60

14,700.00 |
2,200.00
11, 880-00
TQ_,Z_(-)O.OOI
22,000.00
_ .8-,_730._0(.)
17,“840.00
©1,200.00
22 200 00
1 800 00
2,000.00
37 500 00
100,000.00
6,000.00
5,250.00
2,500.00
180.00
5,400.00
95,000.00
4,875.00
112,500.00
9,990.00
4,125.00
2,497,942.00

550.00
16,915.50
34,912.50
14,401.80

Engineer's Statement of Cost: PR-25-F1



' Line | Description | Unit Quantity | UnitPrice ()  Amount ($)

'52 | F&I Grooved Plastic Film 8" Wide |LF 1,332.00 | 14.70 19,580.40
5 ] F_&I (Eved Plastic F|Im .16“ W_lde_ | LF 225.00 | 26.25 5,906.25
54 |F&l Grooved Plastic Film 24" Wide iLF II 60.00 | i 52.50 _ - 3,15-(_);5()_
'55 |F&l Grooved Contrast Film 7" Wide - LF 1,350.00 | 1470 19,845.00
56 | Paint Epoxy Line 4" Wide |LF 342.00 | 1.05 359.10
57 | Paint Epoxy Line 8" Wide |LF _ 100.00 2.10 210.00
58 ' Paint Epoxy Line 16" Wide ! LF 22.00 | i 5.25i o 115.50
59  Paint Epoxy Message SF 64.00 5.25 336.00
, - Pavement Marking Total 116,282.05
!Trafﬁc Signals ‘?‘_i FAreH : '
60 | F& Detection In-Ground Loop A | 400 420000 16,800.00
31 .F&I Detection Prefo_rm;d Loop - ___; ____630; .2_,4i5.00_. | - 14,;_90.66
:62 F&i Signal Cable AWG 14/2 LF | 533.00 .' 2.63 | 1,401.79
.63 F&I Signal Cable AWG 14/7 LF 150.00 4.31 646.50
64 | F&l Signal Cable AWG 16/3 LF | 97.00 2.10 203.70
65 |F&! Conduit 1.5" Dia LF | 40.00 | 47.25 1,890.00
.66 IF&I Conduit 2" Dia - LF b 20.00»' 63.00 1,260.00
67 .F&I Ped Push Button I_Dost —E_A - __3.00: _2,520.00- 7,560.00
68 EF&I Pull Box PVC i EA ] 1_.00' - 4,200.00. 4,200.00
69 Rem & Repl Pull Box Cover ) EA | 2.00‘ 1,575.00. 3,150.00
70 Relocate Signal Standard Type V EA 1.00 2,310.00 2,310.00
71 F&I Foundation Type V .EA 1.00 3,150.00 3,150.00
undation Type V .EA 1.00 1,675.00 1,675.00°
Traffic Signals Tota 58,636.99
;Iéigning
173 Relocate Sign Assembly EA 3.00 137.00 411.00
74  F&l Sign Assembly & Anchor EA | 3.00 246.00 738.00
75 F&l Diamond Grade Cubed SF 50.50 11.00 555.50
76  F&l Sign Assembly Mast Arm EA 3.00: 425.00 1,275.00:
Signing Total . 2,979.50

Total Constructionin $. 2,689,940.54
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Engineering| 10.00% 268,994.05

Admin 4.00% 107,597.62

T Legal i —300% 80,&)‘5.2_2'
Interest| 4.00% 107,597.62
Contingency ) _5._00“’-/;, 134.,4h9;0§
Total Estimated Costs 3,389,325.08
State Funds - Other ND 366,817.31
Special Assessments 3,022,507.77

Unfunded Costs 0.00

IN WITNESS THEREOF, | have hereunto set my hand and seal

7

Thomas Knakmuhs, P.E.
City Engineer

05/07/2025 12:54 pm Page 4 of 4 Engineer's Statement of Cost: PR-25-F1



RESOLUTIONS PERTAINING TO IMPROVEMENT DISTRICT NO. PR-25-F
CONCRETE PAVING REHAB/RECONSTRUCTION
Determining Insufficiency of Protests

BE IT RESOLVED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF FARGO:

WHEREAS, The Board of City Commissioners of the City of Fargo, North Dakota (the “Board"), has
created by resolution Improvement District No. PR-25-F (the “Improvement District”) in the City of Fargo,
North Dakota (the “City"), as required by North Dakota Century Code, Chapter 40-22 (the “Act”); and

WHEREAS, the Plans and Specifications and the Engineer's Report prepared by the City Engineer,
have been considered, as required by the Act; and

WHEREAS, the City has caused the resolution of necessity for the project relating to the Improvement
District (the “Resolution”) to be published once each week for two consecutive weeks in the official
newspaper of the City, as required by the Act; and

WHEREAS, the Act provides that, if within thity days after the first publication of the Resolution the
owners of any property within the Improvement District file written protests describing the property which
is the subject of the protest with the city auditor protesting against the adoption of said Resolution, the
Board, at its next meeting after the expiration of the time for fiing such protests, shall hear and
determine the sufficiency thereof; and

WHEREAS, thirty days have passed since the date of the first publication of the Resolution and the
time for filing protests has expired;

NOW THEREFORE BE IT RESOLVED, that the Board hereby finds that the written protests received
are insufficient to bar any of the proceedings relating to the project in the Improvement District.

CERTIFICATE

STATE OF NORTH DAKOTA )

)
COUNTY OF CASS ) ss.

1, Steven Sprague, the duly appointed, qualified and acting City Auditor of the City of Fargo, North
Dakota do hereby certify that the foregoing is a full, true and correct copy of the resolution adopted by
the Board of City Commissioners of the City of Fargo at the Regular Meeting of the Board held on the
12th day of May, 2025.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the Seal of the City of Fargo, North
Dakota, this 12t day of May, 2025.

Steven Sprague
City Auditor
(SEAL)



COVER SHEET
CITY OF FARGO PROJECTS

This sheet must be completed and tumed in with all City of Fargo projects. NO items willbe“accepted by either
the City Commission Office or the City Auditor's Office without this cover sheet attached and properly filled out.

Exact, full name of improvement district as it will appear in the contract:

New Paving and Utility Construction

Improvement

District No. BN-25-E
Call For Bids May 12 , 2025
Advertise Dates May 21 & 28 , 2025
Bid Opening Date June 18 , 2025
Substantial Completion Date July 15 , 2026
Final Completion Date August 14 , 2026

X PWPEC Report (Attach Copy)
X Engineer's Report (Attach Copy)
X Direct City Auditor to Advertise for Bids
X Bid Quantities (Attach Copy for Auditor's Office Only)
X Notice to Property Owners (Special Assessments)
N/A Supplemental Funding Language Included

Project Engineer William Bayuk

Phone No. (701) 241-1545

The items listed above are for use on all City projects. The additional items listed below are to be checked only

when all or part of a project is to be special assessed:

X Create District (Attach Copy of Legal Description)
X Order Plans & Specifications
L Approve Plans & Specifications
X Adopt Resolution of Necessity
N/A Approve Escrow Agreement (Attach Copy for Commission Office Only)

X Assessment Map (Attach Copy for Auditor's Office Only)



REPORT OF ACTION
PUBLIC WORKS PROJECTS EVALUATION COMMITTEE

Improvement District No. BN-25-E1 Type: Infrastructure Request
Location: Selkirk Third Addition Date of Hearing: 5/5/2025
Routing Date

City Commission i, 125

PWPEC File X

Project File Jason Leonard

The Committee reviewed a communication from Division Engineer, Jason Leonard, regarding an infrastructure
request for Selkirk Third Addition.

We have reviewed the requirements for infrastructure requests and the Developer has met four of the seven
requirements. The three remaining items are as follows:

¢ Plat Recordation

e Execution of the Special Assessment Security Agreement

e Letter of Credit

Staff is recommending approval of the Infrastructure Request contingent upon plat recordation, execution of the
Special Assessment Security Agreement, and Letter of Credit and direct Engineering to start design.

On a motion by Steve Sprague, seconded by Ben Dow, the Committee voted to recommend approval of the
infrastructure Request contingent upon plat recordation, execution of the Special Assessment Security
Agreement, and Letter of Credit and direct Engineering to start design.

RECOMMENDED MOTION

Concur with the recommendations of PWPEC to approve the Infrastructure Request contingent upon plat
recordation, execution of the Special Assessment Security Agreement, and Letter of Credit and direct
Engineering to start design.

PROJECT FINANCING INFORMATION:

Recommended source of funding for project: Special Assessments

Yes No
Developer meets City policy for payment of delinquent specials N/A
Agreement for payment of specials required of developer N/A
Letter of Credit required (per policy approved 5-28-13) N/A
COMMITTEE Present Yes  No _ Unanimous

17l

Tim Mahoney, Mayor rl Il i
Nicole Crutchfield, Director of Planning 17l Il il
Steve Dirksen, Fire Chief B | I %,
Brenda Derrig, Assistant City Administrator I I Tl
Ben Dow, Director of Operations 7] 7 I
Steve Sprague, City Auditor I7i 17 r
Tom Knakmuhs, City Engineer 7] l I
Susan Thompson, Finance Director 7 ied I

ey

Tom Knakmuhs
City Engineer




RESOLUTIONS PERTAINING TO IMPROVEMENT DISTRICT NO. BN-25-E
NEW PAVING AND UTILITY CONSTRUCTION

BE IT RESOLVED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF FARGO:

That the Board of City Commissioners deems it expedient that Improvement District No. BN-25-E (New

Paving and Utility Construction) in the City of Fargo, North Dakota, be created in accordance with North
Dakota Century Code, Section 40-22-08 and the location and comprising included with the Engineer's

Report,

NOW THEREFORE BE IT RESOLVED, the Improvement District BN-25-E in the City of Fargo, North
Dakota, be and the same is hereby created.

That, pursuant to North Dakota Century Code, Section 40-22-10, the Board of City Commissioners has
directed the City Engineer to report as to the general nature, purpose and feasibility relative to the
construction of Improvement District No. BN-25-E in the City of Fargo, North Dakota; as well as an
estimate of the approximate cost of said construction,

That, pursuant to North Dakota Century Code, Section 40-22-11, the Board of City Commissioners has
directed the City Engineer to prepare Plans and Specifications for the construction of Improvement
District No. BN-25-E in the City of Fargo, North Dakota

WHEREAS, The Board of City Commissioners of the City of Fargo, North Dakota, has created
Improvement District No. BN-25-E in the City of Fargo, North Dakota, as required by law; and

WHEREAS, Plans and Specifications and the Engineer's Report prepared by the City Engineer, have
been considered;

NOW THEREFORE BE IT RESOLVED, That the Plans and Specifications and Engineer's Report for the
construction of Improvement District No. BN-25-E in the City of Fargo North Dakota, be and the same
are hereby approved and ordered filed in the Office of the Auditor.

CERTIFICATE

STATE OF NORTH DAKOTA )

)
COUNTY OF CASS )ss.

I, Steven Sprague, the duly appointed, qualified and acting City Auditor of the City of Fargo, North
Dakota do hereby certify that the foregoing is a full, true and comrect copy of the resolution adopted by
the Board of City Commissioners of the City of Fargo at the Regular Meeting of the Board held on
Monday, May 12t 2025.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the Seal of the City of Fargo, North
Dakota, this 8% day of May, 2025.

Steven Sprague
City Auditor

(SEAL)



THE CITY OF ENGINEER'S REPORT

Far 0 NEW PAVING AND UTILITY CONSTRUCTION

FAR MORE é IMPROVEMENT DISTRICT NO. BN-25-E
SELKIRK PLACE 3RD ADDITION

Nature & Scope

This project is for new construction of underground utilities, asphalt pavement, box culvert drain crossing,
regional detention pond and incidentals on 67th Avenue South from 150 feet east of 32nd Street to 28th
Street, on 69th Avenue South from 150 feet west of Belding Drive to 30th Street, on Belding Drive South
from 67th Avenue to 69th Avenue, on 32nd Street South from 67th Avenue to 69th Avenue, on Selkirk
Drive South from 200 feet south of 66th Avenue to 69th Avenue, and on 30th Street South from 67th
Avenue to 69th Avenue.

Purpose

This project is to provide infrastructure for new residential housing in Selkirk Place Third Addition and
creates roadway connectivity across Cass County Drain 53 on 67th Avenue South to Golden Valley
Addition as requested by the Developer.

Special Assessment District

All properties within the Special Assessment District will benefit from the infrastructure improvements and
were determined through consideration of the longevity, consistency, and uniformity of benefiting
properties within the City of Fargo. Special Assessments will be levied to each property in accordance with
the City's Infrastructure Funding Policy and are subject to the approval of the Special Assessment
Commission and the City Commission.

Feasibility

The estimated cost of construction is $6,831,796.30. The cost breakdown is as follows:



Sanitary Sewer - 67th Avenue South

Construction Cost $540,927.60
Fees
Admin 4% $21,637.10
Contingency 5% $27,046.38
Engineering 10% $54,092.76
Interest 4% $21,637.10
Legal 3% $16,227.83
Total Estimated Cost $681,568.77
Funding
Special Assessments 100.00% $681,568.78

Storm Sewer - 67th Avenue South

Construction Cost $75,625.00
Fees
Admin 4% $3,025.00
Contingency 5% $3,781.25
Engineering 10% $7,562.50
Interest 4% $3,025.00
Legal 3% $2,268.75
Total Estimated Cost $95,287.50
Funding

Special Assessments 100.00% $95,287.50




Water Main - 67th Avenue South

Construction Cost $120,760.50
Fees
Admin 4% $4,830.42
Contingency 5% $6,038.03
Engineering 10% $12,076.05
Interest 4% $4,830.42
Legal 3% $3,622.82
Total Estimated Cost $152,158.24
Funding
Cass Rural WUD Funds 100.00% $152,158.24
Paving - 67th Avenue South
Construction Cost $1,817,142.16
Fees
Admin 4% $72,685.69
Contingency 5% $90,857.11
Engineering 10% $181,714.22
Interest 4% $72,685.69
Legal 3% $54,514.26
Total Estimated Cost $2,289,599.13
Funding
Special Assessments 100.00% $2,289,599.13




Regional Detention

Construction Cost $176,358.25
Fees
Admin 4% $7,054.33
Contingency 5% $8,817.91
Engineering 10% $17,635.83
Interest 4% $7,054.33
Legal 3% $5,290.75
Total Estimated Cost $222,211.40
Funding
Special Assessments 100.00% $222,211.40
Bike Trail -Drain 53
Construction Cost $193,220.00
Fees
Admin 4% $7,728.80
Contingency 5% $9,661.00
Engineering 10% $19,322.00
Interest 4% $7,728.80
Legal 3% $5,796.60
Total Estimated Cost $243,457.20
Funding
Special Assessments 100.00% $243,457.20




LOMR - Developer Funded

Construction Cost $258,223.50
Fees
Admin 0% $0.00
Contingency 0% $0.00
Engineering 4% $10,328.94
Interest 0% $0.00
Legal 0% $0.00
Total Estimated Cost $268,552.44
Funding
Developer Funded 100.00% $268,552.44
Paving
Construction Cost $1,685,454.15
Fees
Admin 4% $67,418.17
Contingency 5% $84,272.71
Engineering 10% $168,545.42
Interest 4% $67,418.17
Legal 3% $50,563.62
Total Estimated Cost $2,123,672.24
Funding
Special Assessments 100.00% $2,123,672.24




Sanitary Sewer

Construction Cost $757,432.64
Fees
Admin 4% $30,297.31
Contingency 5% $37,871.63
Engineering 10% $75,743.26
Interest 4% $30,297.31
Legal 3% $22,722.98
Total Estimated Cost $954,365.13
Funding
Special Assessments 100.00% $954,365.13
Stonn Sewer
Construction Cost $600,580.00
Fees
Admin 4% $24,023.20
Contingency 5% $30,029.00
Engineering 10% $60,058.00
Interest 4% $24,023.20
Legal 3% $18,017.40
Total Estimated Cost $756,730.80
Funding
Special Assessments 100.00% $756,730.80




Water Main

Construction Cost $606,072.50
Fees
Admin 4% $24,242.90
Contingency 5% $30,303.63
Engineering 10% $60,607.25
Interest 4% $24,242 90
Legal 3% $18,182.18
Total Estimated Cost $763,651.36
Funding
Cass Rural WUD Funds 100.00% $763,651.36

Project Funding Summary

Special Assessments 86.15% $7,366,892.18

Developer Funded 3.14% $268,552.44

Cass Rural WUD Funds 10.71% $915,809.60
Total Estimated Project Cost $8,551,254.22

We believe this project to be cost effective.

TAHEE

Thomas Knakmuhs, PE.
City Engineer




THE CITY OF LOCATION AND COMPRISING
Far O NEW PAVING AND UTILITY CONSTRUCTION
FAR MOREé IMPROVEMENT DISTRICT NO. BN-25-E

SELKIRK PLACE 3RD ADDITION

LOCATION:

On Belding Drive South from 67th Avenue South to 69th Avenue South.

On 30th Street South from 67th Avenue South to 69th Avenue South.

On 32nd Street South from 67th Avenue South to 69th Avenue South.

On Selkirk Drive South from 200 feet south of 66th Avenue South to 69th Avenue South.

On 69th Avenue South from 30th Street South to Belding Drive South.

On 67th Avenue South from 150 feet east of 32nd Street South to 150 feet west of 28th Street South.

COMPRISING:
The area bounded by Interstate 29, 64th Avenue South, 25th Street South and 76th Avenue South.

Please refer to the Special Assessment Boundary Map for all properties included within the Special
Assessment District.



RESOLUTION DECLARING
NEW PAVING AND UTILITY CONSTRUCTION
NECESSARY
IMPROVEMENT DISTRICT NO. BN-25-E

BE IT RESOLVED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF FARGO:

That it be and is hereby declared necessary to construct New Paving and Utility Construction,
Improvement District No. BN-25-E in the City of Fargo, North Dakota, according to the Engineer’s
Report for this district and the Plans and Specifications approved by the Board of City
Commissioners of the City of Fargo, North Dakota, filed in the Office of the City Auditor, and open
for public inspection. A map of the district is attached hereto and incorporated as if fully set forth
herein.

That a portion of said New Paving and Utility Construction improvement is to be paid from

State and Local Funds, and approximately 86.15% is to be assessed against the benefited property
in amounts proportionate to and not exceeding the benefits to be derived by them respectively from
said improvement.

Protests against the proposed New Paving and Utility Construction must be in writing and
must be filed with the City Auditor's Office within 30 days after the First publication of this
Resolution.

BE IT FURTHER RESOLVED, That the City Auditor's Office is hereby instructed to publish
this Resolution, as required by law.

CERTIFICATE

STATE OF NORTH DAKOTA )

)
COUNTY OF CASS ) ss.

I, Steven Sprague, the duly appointed, qualified and acting City Auditor of the City of Fargo,
North Dakota do hereby certify that the foregoing is a full, true, and correct copy of a Resolution
adopted by the Board of City Commissioners of the City of Fargo at the Regular Meeting of the
Board held on Monday, May 12", 2025.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the Seal of the City of
Fargo, North Dakota, this 12" day of May, 2025.

40-22-15
40-22-17
Steven Sprague
City Auditor
(SEAL)

( May 21 and 28, 2025 )
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THE CITY OF FINANCE OFFICE
ar 0 / 225 4th Street North
Fargo, ND 58102

FAR MORE Phone: (701) 241-1333
www.FargoND.gov

TO: Board of Commissioners

FROM: Susan Thompson, Director of Finance

RE: FAHR Staff meeting — Items for Commission Reéview/Approval
DATE: May 12, 2025

Receive & File: Sales Tax Update

General Fund Financials YTD March 2025
General Fund 2025 YE Projections

Action Needed: FAHR endorsed the respective departments’ requests for City
Commissions approval. Reports of Action, along with supporting
schedules, are included.

Other Financial Considerations

Planning — ROCO Ramp roll-up doors
Transit — Transition contracted staff

Finance — Donation Policy

City of Fargo 225 4" Street South Fargo, ND 58102



City of Fargo
Comparative Sales Tax
PB: SS/KAC (prior to 2022)

ysis of All Sales Tax Revenue - ACCRUAL BASIS

4/21/2025
month County County City City
Poyment Date collested Amasunt Collections Growth % Collectiom. Growth X
3,170,806.34 I s | 9.559,914.36 |_ 8¢ [
4/22/2025 Feb-25  CountySalesTax  1,471,568.31 @ity Sales Tax 4,523,05925
/23/2028 Jan-25 County Sules Tac Gty Sates Taw 5,036,855
2/22/2025 Dec-24  County Sales Tax City Sales Tax 6,626,714,.99
1/21/2025 Nov24 County Sales Tax 2,281,112.22 City Sales Tax 6,540,733.39
12/20/2024 24-Oct  CountySalesTax  1,764,52962 City Sales Tax 5,342,358 63
11/22/2024 Sept-24  CountySalesTax 2,257,740 11 City Sales Tax 6,622,406 84
10/21/2024 Aug-24  CountySalesTax  2,088,36127 City Sales Tax 6,284,633.45
9/21/2024 Juy-24  CountySalesTax 1,746,626 42 City Sales Tax 5,168,111 30
8/21/2024 June-24  CountySalesTax  2,659,707.17 City Sales Tax 7,859,913.01
7/22/2024 May24  CountySales Tax  1,348,90241 City Sales Tax 4,252,926.43
6/24/2025 Apr24  CountySalesTax  1,759,660.73 City Sales Tax 5,404,517.72
5/21/2024 Mar-24  CountySalesTax 2,276,388 27 City Sales Tax 6,980,911.25
4/22/2024 Feb-24  CountySalesTax  1,023,59177 City Sales Tax 3,163,097.74
12372024 K2 CountySales Tex 189069475 City Sales Tmt 537841996
2/22/2024 Dec24  CountySalesTax  2,781,11442  23,106,462.71 | &2% | City Saled Tax 8,158,45407  §9.250,481.96 -
1/22/2024 Nov-24  CountySalesTax 1,559,305 60 City Sales Tax 4,709,032 00
12/20/2023 Oct-24  CountySalesTax  1,916,009.28 Clty Sales Tax 5,684,255.33
11/22/2023 Sep-24  CountySalesTax  2,480,655.78 City Sales Tax 7,615,21178
10/21/2023 Aug24  CountySalesTax  1,509,750.17 City Sales Tax 4,530,239 98
9/20/2023 iub24  CountySalesTax  2,012,13170 City Sales Tax 6,030,106 74
8/20/2023 Jun24  CountySaksTax 2,337,746 99 City Sales Tax 6,739,40304
7/21/2023 May-24  CountySalesTax  1,873,13411 CitySalesTax 5,735,919.99
6/21/2023 Apr-24  CountySalesTax  2,076,304.07 City Sales Tax 6,368,293.95
5/21/2023 Mar-24  CountySalesTax  1,528,00265 City Sales Tax 4,619,852 76
4/22/2023 Feb-24  CountySalesTax  1,455,198.19 City Sales Tax 4,544,116.43
3/19/2023 ian28.  Caunty Safes Tax 1522.109.75 Gty Soles Tay 1.815.555:89
203203 Dec-22  CountySalesTax  2,331,08761  21,358,922.89 | -26% | CrySabetTas 2.015.54833 sss1026 | aox |
1/24/2023 Nov-22  CountySalesTax 1,892,168 21 CitySales Tax 5,746,351.94
12/21/2022 Oct22  CountySalesTax  1,904,58617 City Sales Tax 5,637,286 90
11/22/2022 Sep22  CountySalesTax  1,828,46408 City Sales Tax 5,282,124.95
10/21/2022 Aug-22  CountySalesTax  1,905,477.39 City Sales Tax 5,697,578.75
9/20/2022 Jul-22  CountySalesTax  2,321,97124 City Sales Tax 7,149,286.78
8/20/2022 Jun-22  CountySalesTax  1,816,91133 Clty Sales Tax 5,066,525.72
7/21/2022 May-22  CountySalesTax 1,811,968 57 City Sales Tax 5,388,350.10
6/21/2022 Apr-22  CountySalesTax  1,971,57635 City Sales Tax 6,059,165.61
5/21/2022 Mar-22  CountySalesTax  1,526,674.55 City Sales Tax 4,461,738 30
4/22/2022 Feb-22  County Sales Tax 613,842.16 City Sales Tax 4,850,989 43
3/13/2022 19522 CountySalesTom 143419523 Ciry Sales Tax 4216373.25
22/2022 Dec-21  Coenty Sales Tax 24700077 21,920,710.74 | 33.3% | City Sates Tax 7,455,248 61 sa,uo,nm.saj_ml
1/25/2022 Nov-21  CountySalesTax  1,587,31219 City Sales Tax 4,653,877.92
12/21/2021 Oct-21  CountySatesTax  2,245,07873 @ity Sates Tax 6,847,607.38
11/22/2021 Sep-21 County Sales Tax 1,578,91141 Clty Sales Tax 4,305,274.70
10/21/2021 Aug-21  CountySalesTax  1,846,22217 City Sales Tax 4,948,174,14
9/20/2021 Jut2l  CountySalesTax  1,941,367.18 City Sales Tax 5,563,279.08
8/20/2021 Jun-21  CountySalesTax  1,928,026.98 City Sales Tax 5,794,768.26
7/21/2021 May-21  CountySalesTax  2,134,078.28 City Sales Tax 6,292,906.78
6/21/2021 Apr-21  CountySalesTax  1,247,864.18 City Sales Tax 3,423,096.66
5/21/2021 Mar-21  CountySalesTax 1,924,292 66 City Sales Tax 5,462,536 61
4/22/2021 Feb-21 County Sales Tax 1,588,269.26 City Sales Tax 4,766,421.14
3/19/2021 Jan-21 _ CountySalesTax___ 1,428,21693 City Sales Tox 437619.8
w2201 Oce20  CountySalesTan 1445794 &7 AR |___G3K] OhvSsatar  ADLIELEE 7 -
1/25/2021 Nov20  CountySalesTax  1,587,940.99 City Sales Tax 4,492,863.04
12/21/2020 Oct20  CountySalesTax 1,630,976 65 City Sales Tax 4,999,947,66
11/23/2020 Sep-20  CountySalesTax  1,396,32195 City Sales Tax 3,952,605,63
10/21/2020 Aug-20  CountySalesTax  1,694,00682 City Sales Tax 4,276,558 28
9/22/2020 Juk20  CountySalesTax  1,467,915.93 City Sales Tax 4,382,459.17
8/21/2020 Jun-20  CountySalesTax  1,605,09572 City Sales Tax 4,774,814,61
7/22/2020 May-20  CountySalesTax 1,557,866 22 City Sales Tax 4,797,152.70
6/19/2020 Apr20  CountySales Tax 860,57406 City Sales Tax 2,448,782 22
5/21/2020 Mar20  CountySalesTax 1,293,072 02 City Sales Tax 3,865,417.55
4/22/2020 Feb-20  County SalesTax  1,306,19423 CitySalesTax 4,286,357.93
229n@0 DT Counlv Saias Tav §73.561.67 Citv Sales Tax 267,696 22
0200 Becu9  County Sales Tax 1,806,500 14 16,670,136 34 | Eon] City Sales Tax 5,542,185 17 $1.732.825.69 -
1/23/2020 Nov-19  CountySalesTax 1,765,912 60 City Sales Tax 5,757,00584
12/20/2019 Oct-19  CountySalesTax  1,053,485.18 City Sales Tax 3,055,444.40
11/22/2019 Sep-19  CountySalesTax  1,586,457.86 City Sales Tax 4,786,259.66
10/21/2019 Aug-19 County Sales Tax 1,600,148 48 City Sales Tax 4,340,121.35
9/23/2019 Juk19  CountySalesTax  1,209,61814 City Sales Tax 3,618,612.18
8/21/2019 Jun-19 County Sales Tax 2,012,988 64 City Sales Tax 6,334,41788
7/22/2018 May19 County Sales Tax 1,000,237.92 City Sales Tax 2,954,722 53
6/21/2019 Apr19  CountySalesTax  1,206,33376 City Sales Tax 3,957,201.59
5/21/2019 Mar-19  CountySalesTax  1,575,01174 City Sales Tax 4,907,368.09
4/22/2018 Feb-19  County Sales Tax 781,011.94 CitySales Tax 2,472,350.68
n1/3019 ian-13  CountvSaketTax L0720 %4 Citv SasediTam, 3.01.115.12
2/22/2019 Dec-18  CountySalesTax  1,602,337.29 15,720,221 20 City Sales Tax 4,957,423 52 48,185,965 90
1/23/2019 Nov-18  CountySalesTax  1,331,03562 CltySalesTax 4,232,397.07
12/21/2018 Oct-18  CountySalesTax  1,343,35518 City Sales Tax 4,113,930.12
11/23/2018 Sep-18  CountySalesTax  1,718,68528 City Sales Tax 5,054,359.80
10/19/2018 Aug-18  County Sales Tax 991,14162 City Sales Tax 2,924,184,95
9/24/2018 Jubl8  CountySalesTax  1,438,83110 City Sales Tax 4,290,954.46
8/21/2018 Jun-18  CountySalesTax  1,796,55082 CitySales Tax 5,462,231.25
7/23/2018 May-18  CountySalesTax  1,042,67794 City Sales Tax 3,258,203.14
6/21/2018 Apr-18 County Sales Tax 1,142,864 18 City Sales Tax 3,527,756.41
5/21/2018 Mar-18  CountySalesTax 1,508,616 11 City Sales Tax 4,674,211.89
4/20/2018 Feb-18  County Sales Tax 713,349.48 Clty Sales Tax 2,264,455,70
3/21/2018 Jan-18 __CountySalesTax 1,090,776 58 Citv Sales Tax 5.425.857.59
2/22/2018 Dec-17 County Sales Tax 1,871,667 76 City Sales Tax 6,232,808 91
VT How 17 County Saims Tax 92¢,352.13 City Saies Tau 280524753

Totals Since 2018 $,144,766,957
0O S ® =

$ 437,154,741

9,559,914 36
3,170,806 34

8,741,517.70
2,914,286 02

818,396 66
256,520 32

69,824,74471
23,304,345.12

69,250,461 96
23,106,462.71

574,28275
197,882 41

69,250,461.96
23,106,462.71

66,571,120.26
21,358,92289

2,679,341.70
1,747,539.82

66,571,120.26
21,358,922,89

63,840,810 53
21,920,71074

2,730,309.73
(561,787 85)

49,146,842.57
16,719,327.13

City 2025
County 2025

City 2024
County 2024

City Change
County Change

City 2024
County 2024

City 2023
County 2023

City Change
County Charge

City 2023
County 2023

City 2022
County 2022

Clty Change
County Change

City 2022
County 2022

City 2021
County 2021

Clty Change
County Change

City
County



Report of Action:

Fargo

FAHR Meeting of May 5, 2025 FAR MORE é

__X__ Purchase Policy
Budget Adjustment/Reallocation
Personnel Request
Other Financial

Department:
Description:

Net Financial Impact:

Planning

See Memo. As discussed at the Finance Committee meeting on April 28, 2025,
Planning requests to utilize anticipated cost savings of the NP Parking Lot
project to address ongoing security issues of the downtown ROCO ramp. The
proposal is to install a gateless security system (high speed roll-up doors) for the
ROCO Ramp. Additionally, Planning requests to utilize sole source procurement
through the NP Lot Construction Manager, Kilbourne Construction
Management, to take advantage of efficiencies associated with installing the
same doors and technology in both parking lots. The anticipated NP Lot
underspend is estimated at $414,565, while the requested cost of the ROCO
door installation is $244,002. Upon approval, Planning will initiate a separate
agreement with Kilbourne Construction for the ROCO installation, within the
financial confines of the cost estimate.

$244,002 (offset with NP Lot under budget of $414,656)

At their meeting, FAHR endorsed this request.

Suggested Motion: Approve the use of anticipated cost savings of the NP Lot project to install security
measures of high speed roll-up doors at the ROCO ramp with a cost estimate of $244,002; approve sole
source procurement and authorize a contract with NP Lot construction manager, Kilbourne Construction
Management, for the ROCO door project.



THE CITY OF FARGO CITY HALL

0 PLANNING & 2 aroo, ND 58102
Office: 701.241.1474 | Fax: 701.241.1526
FAR MORE DEVELOPMENT Email: Planning@FargoND.gov
FargoND.gov
MEMORANDUM
TO: CITY COMMISSIONERS
FROM: MARK WILLIAMS L+—

DATE: May 1, 2025

SUBJECT: FINANCE AND SOLE SOURCE REQUEST FOR ROCO RAMP
ROLL UP DOORS

The Planning Department and The Kilboume Group have been working together to
limit the amount of issues currently experienced at the ROCO ramp. This resulted
in proposing the installation of a gateless security system for the ramp. The project
includes a secured access system for vehicles to enter/exit through three high-
speed rollup doors. In addition, it will include a security access system for the
public utilizing the ramp to enter the garage from the south, northeast, and west
pedestrian entrances. The cost of the project will be approximately $244,002.

Kilboume Construction Management, KCM is the construction management
company building the NP Avenue ramp. During the construction of the NP Avenue
ramp, the decision was made to add the rollup door feature. Utilizing their services
to construct the rollup doors on the ROCO ramp will result in savings due to the
goal of having one contractor construct both rollup door systems at the same time.
In addition, KCM is waiving the construction management fee and reducing team
time labor costs from $30,500 to $10,000 because of their ownership interest in the
common space owned with the city.

KCM has identified that the NP Avenue ramp will be approximately $4 14,565 under
budget. The opportunity to utilize this funding source to finance the ROCO rollup
door system was discussed at the April 28 Finance meeting and met with positive
discussion. In addition, the project was proposed and approved by the parking
work group meeting on April 15, 2025.

Recommendation: Recommend approval to the City Commission to approve the
funding source, sole source request and the proposed gateless security system
project for the ROCO parking ramp.

=

EQUAL HOUSING
OPPORTUNITY
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FAR MORE

THE CITY OF
Fargo SOLE SOURCE REQUEST FORM (SSP)

Requested by: [Mark Williams Department: |Planning
Date of Ph
R:qeu:st: 5-1-25 Nu‘,’n":er: 701-241-15835
E-mail: mwilliams@fargond.gov
Estimated
DeptHead |“]o7pry Amountof | $244,002
ignature: y——7 Purchase:

Sole Source Purchase Requirement:

A contract less than $100,000 may be awarded without competition when the Finance Director
determines in writing, after conducting a good-faith review of available sources, that there is only one
source for the required supply, service, or material. Any sole source procurement greater than $100,000
must also be approved by the Board of City Commissioners prior to a vendor award using this method.

Product or Service description of the features or capabilities unique to the vendor or brand being requested:

This proposal is to hire Kilboume Construction Management (KCM) to install gateless security equipment for the ROCO parking ramp.
The project includes a secured access system for vehicles to enter/exit through three high-speed rollup doors. In addition it will include
a security access system for the public utilizing the ramp to enter the garage from the south, northeast, and west entrances.

KCM is the construction management company building the NP Avenue ramp. During construction of the NP Avenue ramp, the
decision was made to add the rollup door feature. Utilizing their services to construct the same rollup door system on the ROCO ramp
will result in efficiencies and savings due to the goal of having one contractor construct both rollup door systems at the same time.

KCM has identified that the NP Avenue ramp will be approximately $414,565 under budget. The opportunity to utilize this funding
source to finance the ROCO rollup door safety and security improvement for the parking system was discussed at the April 28 Finance
meeting and met with positive discussion. Staff is recommending utilizing this source of funding to construct the $244,002 gateless
security equipment project for the ROCO ramp and approve the sole source request as outlined.

Is a Contract required? Yes Is the procurement Federally Funded? I:I

MLl Kilbourne Construction Management

Address: 310 Broadway N #300

City:  Fargo | State: ND l Zip Code: 53102
ContactPerson: \jike Allmendinger Title:  General Manager
Telephone: Email: | .
701-237-2279 mike@kilbournegroup.com
Finance Director Approval:
Sole Source (SSP) Number:
Page 2




THE CITY OF

Report of Action: Far 0

FAHR Meeting of May 5, 2025 FAR MOREé

Purchase Policy

Budget Adjustment/Reallocation
__X__ Personnel Request

Other Financial

Department: Transit

Description: See Memo which addresses this request and other Transit updates. As
discussed at the Finance Committee meeting on April 28, 2025, Transit requests
to hire in-house drivers and support personnel at the conclusion of the existing
driver contract with Trans Dev, which expires December 31, 2025. Upon
approval, Transit will incorporate the personnel and other related costs
associated with the driver transition (90 full-time positions and 6 part-time
positions) into their 2026 budget to be presented to the Board of City
Commissioners fater this year.

Net Financial Impact: up to $500,000 savings verses existing 2025 contract; up to $2 million savings
per year verses the estimated cost of a new negotiated driver contract for 2026

At their meeting, FAHR endorsed this request.

Suggested Motion:

Approve elimination of the request for proposal process for an external driver contractor and allow the
existing contract with First Transit/Transdev to expire at calendar year 2025; navigate transition of
software and training materials to City of Fargo; and authorize staff to pursue necessary steps, including
coordination with other applicable City of Fargo departments, to hire positions outlined in this memo for
the Transit department.



THE CITY OF Metropolitan Area Transit

ar o 650 23rd Street N
Fargo, ND 58102

FAR MORE =
é Phone: 701-241-8140
Fax: 701-241-8558

May 5, 2025

Board of City Commissioners
Fargo City Hall

225 N 4 Street

Fargo, ND 58102

Dear Commissioners:

At the March and April 2025 MATBUS Coordination Committee meetings, it was determined
Transit/MATBUS staff would solidify a proposal to transition drivers and their management staff from
contracted positions to positions within the City of Fargo. This correspondence outlines the proposal
and includes operational efficiencies created through the transition and a comparison between
estimated 2026 contracted and non-contracted costs. Please note the information contained within this
document is the same information presented at the April 28, 2025 City of Fargo Finance Committee

meeting.

Proposed Staff Transition from Contractor to City of Fargo
e 75 Drivers
e 6 Senior Drivers (Job dutiesinclude behind-the-wheel training and Cadet training. Creation of
the senior driver position eliminates the need to pay differential for training hours.)
e 4 Road Supervisors
e Management Staff
o Operations Manager
o Fixed Route Operations Supervisor
o Safety & Training Manager
o Training Specialist
¢ 1 Human Resources Position, likely a Generalist (Further discussions with HR staff will determine
the position needed to support the Transit Department)
e Temporary/Non-Benefited costs to be used for 6 part-time positions (Transdev currently has 12
part-time positions)
e Benefits Deduction (Based on the percentage of employees that have health insurance benefits
through the City of Fargo as per the City of Fargo benefits survey)
o 12% No Benefits
o 44% Single Plans
o 8% Single Plus Child Plans
o 48% Family Plans
e Overtime Costs are anticipated, however, costs will be managed not to exceed budgeted
amount
e City of Fargo HR has analyzed position descriptions and recommended grades for all the
proposed positions; employees transitioning to City employees will be paid at a level similar to
wages they are currently receiving

For Schedule Information: 701-232-7500
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May 5, 2025
Transition Transit Contracted Staff to City of Fargo Employees

Cost Comparison:

Contracted Driver Services In House Drivers Difference
Fargo $ 6,221,344.71 $ 4,784,843.24 $ 1,436,501.47
Moorhead $ 3,018,959.04 $ 2,249,219.16 $ 769,739.88
West Fargo $ 584,409.67 $ 459,655.27 $ 124,754.40
NDSU $ 590,179.09 $ 442,961.36 $ 147,217.73
Total $ 10,414,892.51 $ 7,936,679.03 $ 2,478,213.48

These amounts include driver & management wages and benefits.

This proposal will reduce the 2026 budget by approximately $500K savings from this year;
depending on route and service adjustments, there is the potential to save $2Min the 2026
budget

Efficiencies:

The City will not need to implement a request for proposal process, thereby eliminating the
need to renegotiate with a contractor '

No union restrictions allowing for more flexible scheduling

Management staff focused on our operations and not spending time on corporate tasks

The existing contracted Office Clerk position can be converted to a Human Resources position,
condensing the total number of new positions needed

Senior bus operator positions will reduce annual training costs

New driver scheduling software being implemented is anticipated to demonstrate increased
scheduling efficiencies. Current Transdev schedules require 81 bus operators that work
between 34.08 and 39.97 hours per week. We expect to reduce this number by at least 1-2
positions by using this software and removing union restrictions

Additional Considerations:

Based on previous new contract years (2016, 2021), the cost comparison assumes a 25% price
increase.

Two major lawsuits from Transdev driver accidents pending settlement. The North Dakota
Insurance Reserve Fund (NDIRF) is currently liable for the $2M per occurrence due to our driver
contract. Without a driver contractor, ND state statute limits a municipality liability to $500,000
per occurrence. NDIRF has confirmed that if the City of Fargo continues to contract driver
services, insurance premiums will increase by $200,000.

The costs to purchase a performance bond each year with a contractor will be eliminated —
these costs are approximately $100,000 annually

In 2024, TransdeV’s driver retention was 53 percent for the year. Improved morale and benefits
as well as a cohesive team mentality will help our department continue to improve retainage
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5-Year Transit Development Plan (TDP)/Route Proposals/Adjustments:

The 5-Year Transit Development Plan is approximately % complete. Consultants are performing this in-
depth analysis of the Transit system: service hours; route configurations; identify potential Transit
service supportive areas of the metro, like West Fargo; fare structure, identify areas with current Transit
service that are underperforming and present alternatives; performance standards, to name a few tasks

as part of this study.

initial Service Suggestions:

Additional fixed route service for West Fargo — their current coverage is inadequate, there is a need for
better north/south service, service the Lights area, service to the downtown area and potentially on-
demand service to the West Fargo Industrial Park. '

There are routes in Fargo where adjustments would allow us to offer services more focused on the core
areas where ridership is best and free up some resources for West Fargo’s needs, while still maintaining

a strong Transit presence in Fargo.

Specific Suggested Route Changes Include:

¢ Route 11: increase service to every 30 minutes (currently 60); this route runs north and south
on Broadway plus loops to the Veterans Administration, serves all the medical facilities and
Northport and New Horizons.

* Route 13: increase service to every 30 minutes (currently 60); this route serves downtown
Fargo to N Fargo along 10 St and returns along University Drive.

e Expand time on Route 15: currently that route is a 30-minute route and on-time performance is
nearly impossible, the proposal is to go from a 30 to 45-minute route.

¢ Eliminate Route 16: many of the original Transit generators on that route are no longer viable
(i.e. the old High Rise) and most areas this route covers will be covered by other routes (i.e.
Route 14 travel by the medical facility on Universityand 17 Ave S); estimate a cost savings of
approximately $300,000.

¢ Expand time and distance on Route 17: this route serves the Madison neighborhood and it is
difficult to keep it on-time as well; the proposal is to go from a 30 to 45-minute route and add a
loop into the eastern edge of the Industrial Park.

s Shorten Route 18: this route is currently extremely long, it serves between downtown, south
on 25 Street all the way to the Walmart on 52" Ave S; there are very few people traveling on
this route beyond 32" Ave S and the other Walmart’s in town are being well served by Transit; if
we can pull the service back to 32" Ave, we can likely add service to Elliott Place, a newer senior
living complex.

» Eliminate the Industrial Park On-Demand service: the cost for the year to provide this service is
approximately $300,000. The number of trips per day on this service is approximately 10-12
riders. Please note the nature of the businesses in the Industrial Park is shift work, Transit may
be able to bring someone to work or pick them up after work, but likely not both.

¢ Eliminate Sunday Paratransit Service: federal guidelines dictate the need for paratransit service
where fixed route service exists; with no fixed route service on Sundays, there is no mandate to
provide paratransit; elimination of this service would save approximately $125,000 annually; the
average number of rides on this service for Sundays is 10-11.



May 5, 2025

Transition Transit Contracted Staff to City of Fargo Employees

» Please note our new federal funding calculation is based on passenger miles (among other
criteria); we need to consider adjusting service to positively impact ridership and, consequently,
funding.

e Potentially increasing fares and simplifying the existing fare structure.

e The last time cash fares were increased was in 2009. Additional fare changes were made in
2012 and again in 2021, when the new MATBUS farebox system was implemented.

The current fares for MATBUS and various comparable transit systems are listed below:

Grand GF Jan 25 | Fargo |Bismarck| Minot | St.Cloud | Mankato | Rochester|Sioux Falls
Cash Fare “|Adults $1.50 $2.00 $1.50 | $1.50 $1.50 $1.25 $1.50 $2.00 $1.50
Senior/Disabled/Medicare $0.60 $0.80 $0.75 | $0.75 $0.75 $0.60 $0.75 $1.00
Youth (K-12) $0.75 $0.80 $0.75 | $0.75 $0.75 X X $1.00
Fixed Period Pass |[1-day pass $5.00 $6.00 $5.00 | $6.00 $5.00 $4.25 $5.00 $4.00 x
Discounted 1-day pass x X $3.00 | $3.00 $5.0U $4.00 $4.00 $4.00 x
7-day pass X X X x X $17.00 X $16.00 $12.50
14-day pass $18.00 $20.00 $21.00 X X X $20.00 x X
Month pass (30 or.31 days) $35.00 $40.00 $42.00 | $36.00 | $36.00 $47.00 $40.00 $42.00 $30.00
Discounted Month pass (30 or 31 days) X X $27.00 | $24.00 | $28.00 X x $42.00 X
Summer Youth Pass $18.00 $18.00 | $27.00 x X X x X X
10-ride Fare Aduhs $13.00 $15.00 $15.00 X $10.00 $10.50 X $16.00 X
Senior/Disabled/Medicare $6.50 $7.00 X X $8.00 x x $8.00 X
Youth (K-12) $6.50 $7.00 X X $8.00 X X $8.00 X

Please note, while researching other Transit systems’ fare structures, we concluded the MATBUS fare
structure may be overly complicated and perhaps a more simplified structure would be advantageous.

The concept of raising fares was discussed at the last MATBUS Coordination Committee. There is some

reluctance to raise all fares, but potential interest in raising perhaps just cash fares or just raising

monthly passes. The Coordination Committee includes our Transit partners: the City of Moorhead, the
City of Dilworth, the City of West Fargo and North Dakota State University, who will need to agree to any
fare adjustments.

In addition, in the past MATBUS has coordinated fares for paratransit with Valley Senior Ride as
passengers often use both services and we each accept the other’s fare media. Valley Senior Ride is
proposing a fare increase from $3.00/ride to $4.00/ride effective July 1, 2025.

Lastly, we researched the typical impact of a fare increase within the Transit industry. Generally, there is
a decrease in ridership when fares are increased, though the magnitude of that decrease can vary based
on factors like the size of the fare increase, the availability of alternative transportation options, and the
price sensitivity of passengers. In all likelihood, there will be a time when ridership does begin trending

upwards again, usually 1-2 years.

Key Considerations for Fare Increases:
e Income Sensitivity: Public transit systems serving lower-income populations tend to see more
significant ridership declines when fares are increased, as these riders may have fewer
transportation alternatives.
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« Availability of Alternatives: If there are readily available alternatives (e.g., biking, rideshare, or
carpooling), the decrease in ridership could be more pronounced.

+ Geographic and Demographic Factors: Transit systems in larger, denser urban areas often
experience less elasticity than those in smaller cities or rural areas where public transit is more

limited.

Conclusion:
Based on industry averages and typical trends, a fare increase of 33% (from $1.50 to $2.00) is likely to

resultin a 10% to 15% decrease in ridership, assuming average elasticity. However, the exact impact will
depend on factors like local alternatives to public transit, income levels, and the importance of transit to
the community's daily life.

Initial analysis demonstrates how MATBUS’s proposed increased fares projected revenue would be
impacted if adult cash fares go from $1.50 to $2.00 and discount fares go from $.75 to $1.00:
2024 Fixed Route Fares and Revenue

Fare type Total Ridership Revenue
1/2 price ($0.75) 230,684 | $ - 173,013.00
Full Price ($1.50) 534,903 | $ 802,354.50
Total $ 975,367.50

Fixed Route Fare Increase and Revenue with a 10% Ridership Reduction

Fare type Total Ridership Revenue
1/2 price ($1.00) 207,616 | S 207,615.60
Full Price ($2.00) 481,413 | $ 962,825.40
Total S 1,170,441.00
Difference from 2024 S 195,073.50

Fixed Route Fare Increase and Revenue with a 15% Ridership Reduction

Fare type Total Ridership Revenue
1/2 price ($1.00) 196,081 | $ 196,081.40
Full Price ($2.00) 454,668 | S 909,335.10
Total S 1,105,416.50
Difference from 2024 S 130,049.00

2024 Paratransit Revenue .

Fare type Total Ridership Revenue

Para fare ($3.00) 60,436 | S 181,308.00

Paratransit Fare Increase and Revenue with 8 10% Ridership Reduction

Fare type Total Ridership Revenue
Para fare (54.00) 54,392 | $ 217,569.60
Difference from 2024 S 36,261.60

Paratransit Fare increase and Revenue with a 15% Ridership Reduction

Fare type Total Ridership Revenue
Para fare ($4.00) 51,371 [ $ 205,482.40
Difference from 2024 S 24,174.40
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Legislation in North Dakota for Urban Transit Providers — SB2254:

The Fargo Transit Director worked closely with Senator Josh Boschee, the Fargo Finance Director,
Commissioners Strand and Kolpack and the Executive Directors for Urban Transit in North Dakota from
Grand Forks, Minot and Bismarck. We were successful in securing additional funding ($2M) for the four
Urban Transit operators in ND for this biennium. We also requested a study this biennium to assist in
identifying a long-term dedicated source of funding for the Urban Transit providers to begin the next
biennium, we are awaiting approval of that study.

The bill successfully passed both chambers and has been signed by Governor Armstrong:
City TOTAL Allocation Per Year

Bismarck-Mandan $384,123.04 | 19.21% $192,061.52
Fargo-West Fargo $849,273.98 | 42.46% | $424,636.99
Grand Forks $464,697.57 | 23.23% $232,348.79
Minot $301,905.42 | 15.10% $150,952.71

$1,000,000.00
Totals $2,000,000.00

Next Steps:

Timetable for Route Adjustments/TDP/Budget:

The intention is to follow through with the last phase of the Transit Development Plan (TDP) and vet
suggested route adjustments and fare changes, which would all need to be brought to the FAHR and
Fargo City Commission for a public hearing and adoption. It is intended final public input will be sought
by early June 2025, with the presentation to Commission mid-to-late June 2025. We also intend to
coincide the public outreach, finalization of the TDP and approvals from FAHR and City Commission with
the City budget process and incorporate all the necessary steps as the City progresses through its budget
cycle with the exception of the hiring of a Human Resources Generalist, which will only occur in the
event bringing contracted staff in-house is approved. The hiring of a Generalist will need to occur
outside the budget process as soon as possible to facilitate expeditiously transitioning contracted staff

to City employees in late 2025.

Requested motion: Approve elimination of the request for proposal process for external contractor to
provide Transit drivers and their management staff and allow the existing contract with First
Transit/Transdev to expire at the end of calendar year 2025; negotiate transition of software and
training materials to City; and authorize staff to pursue necessary steps, including coordination with
other applicable City of Fargo departments, to hire positions outlined in this memo for the Transit
department.

Respectfully submitted,

C J;W»/w —

//Aulie Bommelman
City of Fargo Transit Director
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THE CITY OF
Report of Action: F ar 0

FAHR Meeting of May 5, 2025 FAR MORE é

Purchase Policy

Budget Adjustment/Reallocation
Personnel Request

X Other Financial

Department: Finance
Description: See Memo. Finance requests approval of the Donations and Contributions

policy as was discussed with Commission at their January Finance Committee
meeting. Proposed policy is attached for your review.

Net Financial Impact: NA

Suggested Motion:
Approve and implement the City of Fargo Donations and Contributions Policy as attached.



e FINANCE OFFICE

225 4t Street North

ar 0 Fargo, ND 58102
FAR MORE é Phone: (701) 241-1333
www.FargoND.gov

TO: Board of Commissioners

FROM: Susan Thompson, Director of Finance
RE: Donations & Contributions Policy
DATE: May 5, 2025

Finance requests your approval of the attached Donations and Contributions
Policy. The policy was developed to address various situations in which City of
Fargo may receive donations. The policy provides guidance on acceptance and
documentation of donations and contributions made to the City of Fargo to
ensure consistency and integrity, including proper accounting and
use of donated and contributed funds and tangible items.

The draft has been reviewed by the City Attorney and was circulated to the Board of
CityCommission at their January Finance Committee meeting. Additionally, the
draft was circulated to all City of Fargo departments for their review.

Suggested Motion:
Approve and implement the City of Fargo Donations and Contributions Policy as

attached.

City of Fargo 225 4' Street South Fargo, ND 58102
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Donations and Contributions

PURPOSE:

The purpose of this policy is to establish a process for solicitation, acceptance, and
documentation of donations and contributions made to the City of Fargo to ensure
consistency and integrity, including proper accounting and use of donated and
contributed funds and tangible items.

OTHER RESOURCES and/or EXCEPTIONS:
CONDUCT/ETHICS: The policy for general employee conduct is addressed in the 300-005,
Conduct/Ethics.
GRANTS: Funds or other items of value awarded as a result of an application process with
characteristics of contractual obligations, specific deliverables, set timeframes, and contractual
reporting requirements are covered under the Grant Policy. For Grant instructions, refer to the
City of Fargo’s Grant Administrative Policy and Grants Fiscal Cash Management Policy.
EXCEPTIONS, excluded from this policy:

e The Library Board has an established policy on gift funds and donations.

e Promotional events at FARGODOME are addressed in the event contract.

e Donations toward specific public health initiatives (ex. Gladys Ray Shelter) are receipted

and administered through the Health Department via a Special Revenue fund.

DEFINITIONS:

A donation or contribution is defined as any item of value given to the City by a donor who
expects nothing significant of value in return, other than recognition and disposition of the
gift in accordance with the donor's wishes. A donation may be in the form of cash, service,
product, food or accommodations. In general, the following characteristics describe a donation
or contribution:

e No contractual requirements are imposed and there are no "deliverables" to the
donor. However, the donation or contribution may be accompanied by a stipulation
that restricts the use of the donation to a particular purpose.

e A donation or contribution is typically irrevocable. While it may be intended for use
within a certain timeframe, there is no specified "period of performance" or "start"/
“end" dates as associated with sponsored projects.

e There is no formal fiscal accountability to the donor although the donor may
request a summary report of expenditures or an acknowledgement to ensure
the donation or contribution was spent according tothe donor's direction. Such
reports may be thought of as requirements of good stewardship rather than as
contractual obligations or "deliverables."

DONATION SOLICITATION:

The overriding governance regarding solicitation of funds is Policy Manual 300-005,
Conduct/Ethics: City employees shall not use their office or position for personal financial gain
or for the financial gain of their family.




City of Fargo employees may use their role as a platform to solicit private donations on behalf
of City of Fargo initiatives or City of Fargo endorsed initiatives so long as they are presenting
factual information, any resulting donation doesn’t result in personal gain for the employee,
donation opportunities are available to the general public, and any resulting donation doesn’t
result in personal or professional gain for the donor.

TYPES OF DONATIONS AND CONTRIBUTIONS:
Donations and contributions may be offered in monetary form or tangible or intangible
property.
e Designated donations or contributions are those that the donor specifies for a
particular purpose.
e Undesignated donations or contributions are those that are given to the City for
an unspecified use.

ACCECPTANCE OF DONATIONS AND CONTRIBUTIONS:

Prior to acceptance of a donation or contribution, the gift must be evaluated for
appropriateness. The donation must support a City initiative, be free of any suggestion of
conflict of interest (inference from donor or cause), and must not require City of Fargo
matching funds.

Approvals -

e Offers of undesignated or designated donations and contributions of monetary
or property items valued at $5,000 or less, not including real estate regardless of
value, may be accepted by concurrence of FAHR, upon presentation by the receiving
Department or City Administration. City Commission review is not required.

e Offers of undesignated donations or contributions of monetary or property items
valued at greater than $5,000 or any real estate regardless of value shall be
presented to FAHR for evaluation and recommendation to the City Commission for
final approval.

e De minimus donations/gifts (donations or gifts valued at less than $100 during a
calendar year from a single donor) for gratuitous purposes (e.g. holiday gift baskets,
etc.) to any employee, division, or department of the City shall be made available to
benefit all employees within the receiving division, department, or office, and do
not require any formal acceptance process or acknowledgement by the City under
this policy.

Requirements -

e Donations and contributions of $5,000 or more shall be accompanied by a written
statement from the donor declaring the donation or contribution to be either
undesignated or designated and stating the conditions for use of the donation or
contribution and any accounting requirements or acknowledgements requested by
the donor.

e If adonation or contribution is designated for a specific use by the donor the



donor shall provide a written statement declaring the donation or contribution to
be designated and stating the conditions for use of the donation or contribution and
any accounting requirements or acknowledgements requested by the donor. The
Department will make every effort to fulfill the conditions (expend funds) within the
same fiscal year as the donation.

e If a designated donation or contribution remains unspent after one year from the
original donation date and the City Commission no longer wishes to utilize the
donation or contribution for the intended purpose the City Commission may
authorize the return of the funds to the donor or request that the donor release the
designation or transfer the funds to another specific use designated by the donor.

e The City of Fargo may decline any donation or contribution if the City determines
accepting it is not in the best interests of the City: under $5,000 via FAHR; over
$5,000 via City Commission.

e Donations and contributions shall not be accepted by the City if such donation or
contribution is for the personal benefit of a City employee, appointed official, or
elected official.

e Donations and contributions shall not be accepted if they are intended to be “re-
donated” by City personnel to endeavors outside of existing City programs.

ACKNOWLEDGEMENT OF DONATIONS AND CONTRIBUTIONS:

Donations and contributions made to the City, as a political subdivision, are generally
deductible to donors as provided in Section 170 of the Internal Revenue Code. The
Finance Department shall provide an acknowledgement letter for tax deduction purposes
if requested by the donor. Donor is encouraged to assess the tax implications with their
tax advisor.

ACCOUNTING AND FINANCIAL REPORTING:

All donations and contributions made to the City shall be remitted to the Finance
Department for processing and proper receipting to the General Ledger. Donations of
cash should be discouraged. Monetary funds should be made via traceable means such as
check, wire, or ACH.

If the donated or contributed item is tangible or intangible property a Fixed Asset Addition
Form must be completed by the receiving Department Head and submitted to the Finance
Department along with documentation supporting the value of the donation or
contribution.

One-time donations are to be accounted for as donation revenue, with specific department
accounts established if material. A budget adjustment form must be included with any
donation in excess of $5000 to recognize the revenue increase, and, if identified, the
increase of related expenses. (ex. Nation Police Week)

Upon consultation with the receiving department, significant and/or recurring donations
may be established as a Special Revenue Fund for which such donations and expenses will



be recorded. (ex. Gladys Ray Shelter donations and related expenses).

Designated donated and contributed funds shall be considered restricted until such time as
they are spent and the donor's requirements have been fulfilled. Designated donated and
contributed funds may not be used to finance any expenses other than those
specified by the donor.

Tangible items shall be distributed to the appropriate City departments for City use.

The disposal of any donated or contributed item shall be in accordance with the City of
Fargo’s asset disposal policy as well as any restrictions or instructions for disposal specified

by the donor.



FARGO CASS PUBLIC HEALTH

sl | Fargo Cass ADMINISTRATION
a r 0 e g 1240 25th Street South
I Public Health Fargo, ND 58103-2367

FARMORE Prevent. Promote. Protect. Phone 701.241.1360
FargoCassPublicHealth.com

MEMORANDUM

TO: BOARD OF I? COMMISSIONERS

FROM: JENN FAUL/
DIRECTOR JOF PUBLIC HEALTH

DATE: APRIL 25, 2025
RE: PURCHASE OF SERVICE AGREEMENT WITH KINDRED
PUBLIC SCHOOL DISTRICT

FUNDS: $45,938.72
EXPIRES: 06/30/2026

The attached purchase of service agreement is with Kindred Public School for $45,938.72 for
nursing services for the 2025-2026 school year.

BUDGET ADJUSTMENT

No budget adjustments.
If you have any questions, please contact me at 241.1380.
Suggested Motion:

Move to approve the purchase of service agreement with Kindred Public School
District.

JF/ls
Attachment
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PURCHASE OF SERVICE AGREEMENT WITH KINDRED PUBLIC SCHOOL

Fargo Cass DISTRICT AND FARGO CASS PUBLIC HEALTH
Public Health NURSING- SCHOOL

Prevent. Promote. Protect.

TERM: 07/01/2025 TO 06/30/2026 - Page 1 of 8

Whereas, the Kindred Public School District hereinafter referred to as District, has agreed to purchase the
services described in the "Scope of Service" (Attachment A); and

Whereas, Fargo Cass Public Health, 1240 25" Street South, Fargo, North Dakota 58103-2367 hereinafter referred
to as Provider desires to provide the services described in the "Scope of Services" (Attachment A):

Now, therefore the District and the Provider enter into the following:

I. TERMS OF CONTRACT
The term of this contract shall be for the school year 2025-2026, beginning on July 1, 2025, and ending on
June 30, 2026. This contract may be renewed for subsequent school years by written agreement of the

parties. Provided that either party may terminate this contract at any time upon thirty (30) days written
notice to other party.

Il. TERMINATION
In the event the agreement is terminated, the termination shall be without prejudice to any obligations or
liabilities of either party for services provided prior to such termination.

lli. SCOPE OF SERVICE
The Provider agrees to provide services in accordance with documentation in this contract.

IV. COMPENSATION

1.

The District agrees to reimbursement for service in accordance with the agreed upon charges in this
contract (Attachment B). The billing will occur monthly, at the previously determined rate of 70
percent for the district and 30 percent for the provider. The hours to be billed will include the
scheduled nursing time, any annual or sick leave taken during the regularly scheduled school year by
the nursing personnel and holiday pay as determined by the City of Fargo.

The provider will attempt to get substitute nursing coverage, when the regularly scheduled nurse is on
extended leave.

Kindred Public School District has requested an increase in school nursing hours over the original 30
hours per week agreement, plus an extra 40 hours to use over the school year. Therefore, Kindred
Public School District agrees to pay 100 percent (salary and benefits) of the school nursing hours in
excess of 30 hours per week, including any overtime accrued in lieu of this request. The school nurse
rate for those hours over the originally contracted amount of 30 hours with salary and benefits will be
billed at $45.94.

Fargo Cass Public Health will be reimbursed at a rate of 70 percent for nurses and aides who take time
off during non-scheduled school days, up to two weeks, between August 19, 2025, and May 20, 2026.

Mileage expense for nursing staff and aides to travel between Fargo Cass Public Health and Kindred
Public School shall be reimbursed at the IRS rate, which is currently at .70 cents per mile,upto a
maximum of 500 miles per school year.



PURCHASE OF SERVICE AGREEMENT WITH KINDRED PUBLIC SCHOOL

FargoCass DISTRICT AND FARGO CASS PUBLIC HEALTH
Public Health NURSING- SCHOOL
TERM: 07/01/2025 TO 06/30/2026 - Page 3 of 8

XV. RETENTION OF RECORDS
The Provider agrees to retain financial and program records. The District is responsible for student records
including all electronic health information, if applicable, and will follow their own retention policy.

XVI. CONFIDENTIALITY
The Provider will not, except upon the written consent of the recipient’' s or their responsible parent,
guardian, or custodian, use or cause to be used any information concerning such individual for any purpose
not directly connected with the District or the Provider's responsibilities with respect to services purchased
hereunder. The Districtacknowledges their role in abiding by the adherence to FERPA regulations relative to
educationalrecords confidentiality in order to protect student privacy. The consequences of failing to
comply with
FERPA must be borne by the School District and not Fargo Cass Public Health.

XVIl. APPLICABLE LAW
This agreement shall be governed by and construed in accordance with the laws of the State of North
Dakota.

XVIIl. CAPTIONS
The captions or heading in this agreement are for convenience only and in no way define, limit, or describe
the scope of intent of any provisions of this agreement.

XIX. EXECUTION AND COUNTERPARTS
This agreement may be executed in several counterparts, each of which shall be an original, all of which
shall constitute but one of the same instrument.

XX. AMENDMENTS
The terms of this agreement shall not be waived, altered, modified, supplemented, or amended, in any
manner whatsoever, except by written instrument signed by the parties.

XXI. NOTICES
All notices, certificates or other communications shall be sufficiently given when delivered or mailed,
postage prepaid, to the parties at their respective places of business as set forth in the preamble to this
agreement or at a place designated hereafter in writing by the parties.

XXIl. SUCCESSORS IN INTEREST
The provisions of this agreement shall be binding upon and shall ensure to the benefit of the parties hereto,
and their respective successors and assigns.

XXIll. SEVERABILITY
The parties agree that any term or provision of this contract is declared by a court of competent jurisdiction
to be illegal or in conflict with any law, the validity of the remaining terms and provisions shall not be
affected, and therights and obligations of the parties shall be construed and enforced as if the contract did
not contain the particular term or provision held to be invalid.

XXIV. WAIVER

The failure of the District to enforce any provisions of this contract shall not constitute a waiver by the
District of that or any other provision.



Public Health NURSING- SCHOOL

Prevent. Promote. Protect.

PURCHASE OF SERVICE AGREEMENT WITH KINDRED PUBLIC SCHOOL
Fargo Cass DISTRICT AND FARGO CASS PUBLIC HEALTH
TERM: 07/01/2025 TO 06/30/2026 - Page S of 8

SERVICES PROVIDED: See Attachment A (Goals and Objectives)
REIMBURSEMENT: See Attachment B (Budget)
PROVIDER ASSURANCES: __See Attachment C (Provider Assurances)

PROVIDER- FARGO CASS PUBLIC HEALTH KINDRED PUBLIC SCHOOL DISTRICT

;/.;;;{/M Z/ 04/22/2025 Mike Kolness 04/25/25

Mik_Kolness [Apr 25, 2025 10:39 CDT

£/
(Aenn Faul, Director of Public Health Date Mike Kolness, Superintendent Date

Timothy J. Mahoney, Mayor, City of Fargo Date

ATTEST:

Steve Sprague, City Auditor
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FargoCass
Public Health

Prevent. Promote. Protect.

PURCHASE OF SERVICE AGREEMENT WITH KINDRED PUBLIC SCHOOL
DISTRICT AND FARGO CASS PUBLIC HEALTH

NURSING- SCHOOL
TERM: 07/01/2025TO 06/30/2026 - Page 7 of 8

ATTACHMENT B
2025 - 2026

SCHOOL HEALTH SERVICES BUDGET

SCHOOL NURSING BUDGET PROPOSAL FOR 7-1-2025 to 6-30-2026

NURSING COVERAGE- Kindred at 70% and FCPH at 30%

Staff
Nurse

RN ADMINISTRATION COST

Additional Hours at 100%
Additional Hours at 100%

Mileage

Hours/week Weeks _Hourly compensation Total
30 35 $ 45.94 $ 48,237.00
30 2 $ 45.94 $ 2,756.40
36 hours per budget year $ 64.45 $ 2,320.20
Sub-total $ 53,313.60
Kindred @ 70% $ 37,319.52
FCPH @ 30% $ 15,994.08
4 35 $ 45.94 $ 6,431.60
40 hours/year $ 45.94 $ 1,837.60
Up to 500 miles/year $ 0.70 $  350.00
Kindred @ 100% $ 8,619.20
KINDRED TOTAL $ 45,938.72
FCPH TOTAL $ 15,994.08

NOTE: TOTAL COST FOR FCPH 7-1-2025 TO 6-30-2026= $15.994.08
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FARGO CASS PUBLIC HEALTH

by ’ Fargo Cass ADMINISTRATION
a r 0 + .g 1240 25th Street South
3 | Public Health Fargo, ND 58103-2367

FAR 4OR E% Prevent. Promote. Protect. Phone 701.241.1360
FargoCassPublicHealth.com

MEMORANDUM

TO: BOARD OF |3f7( COMMISSIONERS

FROM: JENN FAUL/
DIRECTOR JOF PUBLIC HEALTH

DATE: MAY 1, 2025

RE: NOTICE OF GRANT AWARD FROM NDHHS FOR TITLE X
FAMILY PLANNING PROGRAM.
NO: G23.1329 CFDA: 93.217

FUNDS: $42,004
EXPIRES: 03/31/2026

The attached notice of grant award is for Fargo Cass Public Health to provide voluntary family
planning which consists of educational, comprehensive medical, and social services necessary
to aid individuals to determine freely the number and spacing of their children. This grant was
signed by the Mayor on May 1%t so it could be returned to the state in a timely fashion.

BUDGET ADJUSTMENT

No budget adjustments.
If you have any questions, please contact me at 241.1380.
Suggested Motion:

Move to approve this grant award from the ND Department of Health and Human
Services.

JF/ls
Attachment



NOTICE OF GRANT AWARD
NORTH DAKOTA DEPARTMENT OF HEALTH AND HUMAN SERVICES
SFN 53771 (04-2023)

Grant Number CFDA Name CFDA Number
G23.1329 Family Planning Services 93.217

FAIN Number Grant Type (Check One) Grant Start Date Grant End Date
FPHPAO006519 ® Program [0 R&D 4/1/2025 3/31/2026

Federal Award Date Federal Awarding Agency

3/28/2025 United States Department of Health and Human Services

This award is not effective and expenditures related to this award should not be incurred until all parties have sianed this document.
Title of Project/Program North Dakota Department of Health and Human Services
Title X Family Planning Program (NDDHHS) Project Code: 4551 S311 01

Grantee Name Project Director

Fargo Cass Public Health Cora Rabenberg
Address Address

1240 25" Street S 600 E. Boulevard Ave., Dept. 325

City/State/ZIP Code City/State/ZIP Code

Fargo. ND 58103 Bismarck, ND 58505-0250

Contact Name Contact Name
Jennifer Faul Cora Rabenberg

Telephone Number Telephone Number

701-241-1362 701-328-4535

Email Address Email Address
JFaul@FarqoND.gov crabenberao@nd.qov

NDDHHS Cost Share Grantee Cost Share Total Costs

Amount Awarded $42,004 $0 $42,004
Previous Funds Awarded $0 $0 $0
Total Funds Awarded $42,004 $0 $42,004
Indirect Rate X Subrecipient waived indirect | [ De minimis rate of O Negotiated/Approved rate of
(Check One) costs % (limited to 15%) %

Scope of Service

Grantee will provide voluntary family planning which consists of educational, comprehensive medical and social services necessary
to aid individuals to determine freely the number and spacing of their children. Grantee must follow Sections 1001, 1007 and 1008 of
the Title X Public Health Service Act: 42 CFR Part 59, subpart A. Grantee must follow the North Dakota Family Planning Program’s
Policy and Procedure and Protocol manuals as provided. Grantee must follow the approved FY2025-2026 application.

Reporting Requirements

Monthly, quarterly, semi-annual and annual reports are to be submitted to the Family Planning Program state office as outlined by
the North Dakota Family Planning Program Policy Procedure manual and Subrecipient Reporting Schedule.

Failure to submit the required reports and attend subrecipient director meetings will results in reevaluation of services and funding.
Expenditure Reports must be submitted using the Program Reporting System (PRS).

Expenditure report for the period ending June 30, 2025, must be received by July 15, 2025.

Expenditure report for the period ending March 31, 2026, must be received by April 15, 2026.

Reimbursement will be processed upon Department approval of expenditures and reports.

Special Conditions
None.

This Notice of Grant Award is subject to the terms and conditions incorporated either directly or by reference in the following: (1)
Requirements Addendum and Grantee Assurances for Notice of Grant Awards issued by the NDDHHS as signed by Grantee for the
period of July 1, 2023 to June 30, 2025 [Finance Use Only: & Requirements Received; & Questionnaire received] and
(2) applicable State and Federal regulations.

Evidence of Grantee's Acceptance Evidence of NDDHHS Acceptance
Date Slg;ature A Date Signature
05/01/202
{ ST /4“"‘-/
Typed Name/Title uthorized Representative Typed Name/Title of Authorized Representative
Jenn Faul. Di ’ ¢tor of Public Health Cora Rabenberg, Assistant Unit Director

Family Health and Wellness

Eiaste- e s:g?gw @_& Z Date Signature

Typed Name/Title of Auihdq;} epresentatwe Typed Name/Title of Authorized Representative
Timothy J. Mahoney. Ma Clty of Fargo

Dirk D. Wilke, J.D.. M.B.A.. Interim Commissioner

ATTEST: d M @A_ﬁ Steve Sprague, City Auditor

If attachments are referenced, they must be returned with the signed award.
If you did not receive attachments as indicated, contact the Program Director identified above.




THE CITY OF HUMAN RESOURCES DEPARTMENT

Fargo | numan S
FAR Mopsé RESOURCES Fargo, ND 58102

Phone: 701.241.1321 | Fax: 701.476.6707
FargoND.gov

To: Board of City Commissioners

From: Beth Wiegman, Assistant Director of Human Resources

Re: Cooperative Personnel Services (CPS HR Consulting) Agreement
Date: May 7, 2025

Human Resources respectfully seeks approval of the attached consulting services agreement with
Cooperative Personnel Services (dba CPS HR Consulting) to design, administer and analyze a
comprehensive employee engagement survey for the City of Fargo. This agreement has been reviewed
by the City Attorney.

RECOMMENDED MOTION: To approve the agreement with Cooperative Personnel Services (dba CPS
HR Consulting) for the creation, implementation, analysis and reporting of an employee engagement

survey.




CPS HR &= CONSULTING

CONSULTING SERVICES AGREEMENT

City of Fargo

Employee Engagement Services

This Consulting Services Agreement (Agreement)
is by and between Cooperative Personnel
Services, dba CPS HR Consulting, a California
Joint Powers Authority (CPS HR) and the Agency
named in the signature block at the end of this
Agreement (Agency, hereafter referred to as
Client), and is effective as of May 1, 2025 or upon
Client approval (Effective Date). CPS HR and the
Client shall be collectively referred to herein as the
“Parties” and individually as a “Party.”

A. Purpose. This Agreement defines CPS HR
consulting services, policies and procedures.

B. Services. CPS HR will provide certain
consulting services (Services) to Client as set
forth in the Statements of Work (attached
hereto as Exhibit ("A"). CPS HR shall perform
only the Services requested by Client, at the
times, dates, and locations specified by
Client.

C. Compensation.

1. Payment. Client will compensate CPS HR
for Services by paying certain fees as set
forth in the Statement of Work. Client will
reimburse CPS HR for business expenses as
set forth in the Statement of Work. Client will
pay all invoices within thirty (30) days from
receipt of invoice.

2. Funding. Client certifies that funding for
compensation payable to CPS HR under this
Agreement has been approved by Client's
governing body, either as a part of the general
operating budget or as a specific item. Client
further certifies that it anticipates sufficient
cash will be available for payment of
compensation as required above.

3. Late Payment. Any invoices not paid
within thirty (30) days may incur a service
charge of the lesser of one and one half
percent (1 1/2%) or the maximum allowable
by law per month on any outstanding overdue
balances. In addition, reasonable collection
costs may be added to any invoice not paid
within ninety (90) days.

D. Taxes. Except as expressly stated in the
Statement of Work, the fees listed therein are
in addition to, and not in lieu of, any additional
fees, assessments, levies, taxes, etc.
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assessed against the transactions
contemplated herein (Taxes). With the
exception of Taxes imposed on CPS HR's net
income, all Taxes shall be Client's
responsibility. Client shall pay any Taxes,
which CPS HR may be required to collect and
remit, upon invoice.

Term and Termination of Agreement.

1. Term. The term of this Agreement is from
the Effective Date through December 31,
2025.

2. Immediate Termination upon Material
Breach. Either Party may terminate this
Agreement immediately upon any material
breach by the other Party.

3. Termination without Cause. Either Party
may terminate the Agreement without cause
upon thirty (30) days written notice to the
other Party.

4. Payment on Termination. Upon
termination without cause, Client shall pay
CPS HR for all work performed through the
effective date of termination. For termination
upon material breach, Client shall pay CPS
HR for all work performed which is in
compliance with the terms of the Statement of
Work.

Limited Warranty.

1. Warranty. CPS HR represents and
warrants that: (i) it has the authority to enter
into this Agreement; (ii) it will comply with
applicable law; and (jii) it will provide Services
in a workmanlike manner consistent with
industry standards.

2, Warranty Disclaimer. EXCEPT AS
EXPRESSLY SET FORTH HEREIN, CPS HR
EXPRESSLY DISCLAIMS ANY AND ALL
WARRANTIES, EXPRESS OR IMPLIED,
ORAL ORWRITTEN, WITH RESPECT TO
THE SERVICES AND THE WORK
PRODUCT INCLUDING, WITHOUT
LIMITATION, ALL IMPLIED WARRANTIES
OF MERCHANTABILITY OR FITNESS FOR
ANY PARTICULAR PURPOSE OR IN
RESPECT OF ANY THIRD-PARTY
PRODUCTS OR SERVICES AND ALL



WARRANTIES IMPLIED FROM ANY
COURSE OF DEALING AND NO
REPRESENTATIVE OF CPS HR IS
AUTHORIZED TO GIVE ANY ADDITIONAL
WARRANTY.

Work Product.

1. Ownership. Upon CPS HR’s receipt of
fees due under the Agreement, all studies,
reports, documents and other writings
prepared by CPS HR and its subcontractors,
produced as a result of CPS HR’s work, or
delivered by CPS HR to Client in the course
of performing services (collectively, “Work
Product”) shall become the property of Client
and Client shall have the right to use the
materials without further compensation to
CPS HR or its subcontractors.

2. Retention of Rights. Notwithstanding
Client’s ownership of the Work Product, Client
acknowledges and agrees that: (i) CPS HR
has the right to re-use any of its know-how,
ideas, concepts, methods, processes, or
similar information, however characterized,
whether in tangible or intangible form, and
whether used by CPS HR in the performance
of Services or not, at any time and without
limitation, and (ii) CPS HR retains ownership
of any and all of its intellectual property rights
that existed prior to the Effective Date
including, but not limited to, all methods,
concepts, designs, reports, programs, and
templates as well as all training materials,
testing or assessment products, exams,
survey content, and copyrightable works.

Release of Information to Third Parties.
Each Party understands that information
provided to government entities may be
subject to disclosure under a public records or
freedom of information act. Each Party
agrees to comply with North Dakota Cent.
Code Ch. 44-04, when applicable. Each Party
hereto (each, a Recipient) shall nrotect and
keep confidential all non-public information
disclosed to Recipient by the other Party
(each, a Discloser) and identified as
confidential by Discloser, and shall not,
except as may be authorized by Discloser in
writing, use any such Confidential Information
during and after the term of this Agreement. If
CPS HR or Client receives a request for
disclosure of Confidential Materials, such as a
subpoena or a public records or freedom of
information request, that Party shall
immediately notify the other Party of the
request. Uponrequest, Client or CPS HR
shall maintain the confidentiality of the
Confidential Materials pending the grant or
denial of a protective order or the decision of
a court or administrative body as to whether
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the requested materials must be disclosed
under the applicable public records statute.
Client and CPS HR shall cooperate with each
other in seeking any relief necessary to
maintain the confidentiality of the Confidential
Materials. Each Party shall defend, indemnify
and hold the other harmless from any claim or
administrative appeal, including costs,
expenses, and any attorney fees, related to
that Party pursuing protection of the

Confidential Matariale frnm dicclncure

Indemnification. CPS HR agrees to
indemnify, defend, and hold Client, its agents,
officers, employees and volunteers harmless
from and against loss or damage (including
reasonable attorney’s fees) arising from or
related to a claim of bodily injury or property
damage resulting from CPS HR's misconduct
or negligent performance of this Agreement;
provided that, Client notifies CPSHR in a
commercially reasonable time, in writing of
any such claim and gives CPS HR (at CPS
HR’s expense) sole control of the defense of
same and all negotiations for its settlement or
compromise. CPS HR’s liability to indemnify
Client shall be reduced to the extent that such
loss or damage was caused or contributed to
by the act, omission, direction or negligence
of Client, its agents, officers, employees and
volunteers over which CPS HR does not have
direct control.

Limitation of Liability.
NOTWITHSTANDING ANYTHING TO THE
CONTRARY CONTAINED HEREIN,
NEITHER PARTY HERETO SHALL HAVE
ANY LIABILITY OR RESPONSIBILITY FOR
ANY INDIRECT, INCIDENTAL,
EXEMPLARY, SPECIAL OR
CONSEQUENTIAL DAMAGES (INCLUDING,
BUT NOT LIMITED TO, DAMAGES ARISING
FROM LOSS OF PROFITS OR DATA),
EVEN IF ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES.

Miscellaneous.

1. Notices. Any notice to the parties

required or permitted under this Agreement
shall be given in writing and shall be sent to
the persons listed in the Statement of Work.

2. Dispute Resolution; Remedies.

(a) Inthe event of a dispute, the parties may
agree to pursue mediation or either binding or
nonbinding arbitration to resolve their dispute,
under such rules as the parties may agree.
(b) Nothing prevents either CPS HR or
Client, in the event either determines it
appropriate to file a judicial action..



3. Attorneys Fees. Section Intentionally
Deleted.

4. Governing Law. This Agreement will be
governed by the laws of the State of North
Dakota without regard to its rules concerning
conflict of laws. Any action shall be venued in
Cass County, North Dakota.

5. Force Majeure. Neither Party shall be
liable for delays caused by fire, accident,
labor dispute, war, insurrection, riot, act of
government, superior farce, or any other
cause reasonably beyond its control.

6. Waiver. The failure of any Party at any
time or times to require performance of any
provision of this Agreement shall in no
manner affect its right to enforce that
provision at a later time. Nor shall the waiver
by either Party of a breach of any provision of
this Agreement be taken or held to be a
waiver of the provision itself. No waiver shall
be enforceable unless made in writing and
signed by the Party granting the waiver.

7. Entire Agreement; Modifications. This
Agreement constitutes the entire agreement
between the parties regarding the subject
matter hereof and supersedes all other

Cooperative Personnel Services dba
CPS HR Consulting
2450 Del Paso Rd, Ste 220, Sacramento, CA 95834

By:

Authorized Signature

Name:

Title: _

Date:
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agreements, representations and warranties.
All modifications and supplements to this
Agreement must be in writing and signed by
both parties.

8. Counterparts; Facsimile Signature;
Electronic Signature. This Agreement may
be executed in any number of counterparts. If
this Agreement or any counterpart is signed
and then faxed or e-mailed by PDF or
otherwise, the faxed or e-mailed copy bearing
the signature shall be as good as the original,
wet-ink signed copy for all intents and
purposes.

9. Authority to Sign. The person signing
this Agreement on behalf of the Client (the
Principal Signer) represents that he or she is
the head of the agency or is otherwise duly
authorized to sign this Agreement and to bind
the Client.

10. Ambiguities. As this Agreement has
been voluntarily and freely negotiated by both
parties, the rule that ambiguous contractual
provisions are construed against the drafter of
the provision shall be inapplicable to this
Agreement.

City of Fargo, a North Dakota municipal
corporation
225 4t Street N., Fargo, ND, 58102

By:

Authorized Signature

Name:

Title:

Date:

Attestation:

By:

Steve Sprague, City Auditor

Date:




Exhibit A
Statement of Work

All changes to this SOW must be mutually agreed to and executed in writing by duly authorized representatives of
both parties as an amendment to this SOW. Capitalized terms used herein shall have the meanings ascribed to them
in the Agreement.

1. SERVICES: CPS HR shall provide the City of Fargo with Employee Engagement Services as detailed in the CPS
HR proposal dated March 28, 2025 and included herein as Attachment 1 to Exhibit A.

2. CLIENT RESPONSIBILITIES:

a. Client must timely perform all those Client roles and responsibilities set forth in this SOW. Successful
completion of this project within the time specified depends largely upon an effective working relationship between
Client and CPS HR project staff. For this reason, CPS HR requests that Client designate an individual to
coordinate communication, meetings, interview schedules, and review of products with the project team. Client’s
Project Representative will be responsible for the following activities:

b. Any work products developed during the activities described above will be submitted to Client's Project
Representative for review, comment and/or approval. This is a critical step to ensure accurate, reliable, and valid

products.
3. CPS HR PROJECT MANAGER: Janelle Callahan icallahan@cpshr.us
4. CLIENT PROJECT MANAGER: Bethany Wiegman bwiegman@fargond.gov

5. SERVICE FEES:

3. For Services provided to Client by CPS HR hereunder are priced on a FIXED PRICE basis. All amounts are
based upon the following assumptions. Any deviations from the following assumptions may result in an increase
inthe Fees: (i) Client will timely perform its responsibilities as set forth in this SOW; and (ii) Services will normally
be performed during normal business hours, Monday through Friday, 8:00 a.m. to 5:00 p.m., excluding CPS HR
holidays (“Normal Business Hours”).

For Services provided to Client by CPS HR hereunder are priced on a TIME AND MATERIALS basis. Any
estimates provided by CPS HR to Client, whether written herein or given orally, shall not be binding on CPS
HR or convert this SOW into a fixed price engagement with respect to such Services. Any such estimates
are for informational purposes only, and the actual fees payable by Client may be higher or lower than such
estimates

b. Standard Services. CPS HR will invoice Client at the fixed fee rate $15,860 billed in two equal installments for the
Standard Services as detailed in Attachment 1 to Exhibit A.

c. Opntional Services. CPS HR will invoice Client on a monthly basis at the rates listed in Attachment 1 to Exhibit A
for the optional services as requested by the Client.

d. Payment. Client will pay CPS HR within thirty (30) days following receipt of invoice.

6. Inthe event the project is terminated early, CPS HR will be paid such amount as is due for professional services
performed and out-of-pocket expenses incurred up to and including the effective date of termination.

7. This SOW covers work requested and performed prior to the commencement of this SOW,
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~ Attachment 1 to Exhibit A

— CPS HR === CONSULTING

i

PROPOSAL

City of Fargo

Employee Engagement Services
3/28/2025

Submitted by:
Vicki Quintero Brashear
Chief of Client Services

CPS HR Consulting, 2450 Del Paso Road, Suite 220, Sacramento, CA 95834

P:916-471-3481, vbrashear@cpshr.us
Tax ID: 68-0067209

www.cpshr.us
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Proposal to the City of Fargo
Employee Engagement Services

March 28, 2025

Bethany Wiegman

Assistant Director of Human Resources
City of Fargo | Human Resources
Office: 701.476.4175

Submitted by email to: BWiegman@FargoND.gov

Dear Ms. Wiegman:

CPS HR Consulting is pleased to submit this proposal to the City of Fargo to provide this initial
proposal for employee engagement services. A final proposal will be submitted with any options
or services you select. CPS HR is a self-supporting government agency (joint powers authority)
that specializes in addressing the unique challenges faced by other government agencies. We
understand the context and environment of government and have been a trusted advisor to our
public-sector clients for over 39 years.

The Institute for Public Sector Employee Engagement™, a division of CPS HR, has worked with
hundreds of government agencies to design, administer, analyze the results of — and take action
on — employee surveys. We recognize the importance of supporting the City’s vision, mission,
values and strategic planning. Our process creates actionable data to attract and retain talent and
to enhance your ability to deliver consistently high-quality services to your community.

Contact Information

Project Lead Janelle Callahan, Principal Consultant, (916) 471-3381 or jcallahan@cpshr.us
Authorized Contract Vicki Quintero Brashear, Director of Products and Services

Representative (916) 471-3481; vbrashear@cpshr.us

Contracts Dimple Patel, Contracts Manager, (916) 471-3363, dpatel@cpshr.us

CPS HR offers:

A singular focus on the public sector, including an understanding of how to drive change in the
unique environment of government;

Team members with deep expertise in employee engagement;

A proven model for measuring engagement and acting on the results;

Engagement questions specifically designed for government;

A customized survey to meet the needs of the City;

National benchmark data from our survey of public- and private-sector employees; and
A range of other services beyond the those covered in this proposal, including DEI
services, classification/compensation studies, training, workload assessments, and more.

In the following pages, we have outlined our general approaches and methodologies in our
service areas and provided pricing. CPS HR is flexible with the proposed work plan which may
in turn change the proposed scope and costs contained herein. Should you have questions about
this proposal, please contact Janelle Callahan.

Sincerely,

l
'

~ 2

i i
fizs S Ry

Vicki Quintero Brashear, Chief of Client Services, CPS HR Consulting
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Proposal to the City of Fargo
Employee Engagement Services

About CPS HR Consulting

Legal Name and DBA Cooperative Personnel Services dba CPS HR Consulting
Headquarters Location: 2450 Del Paso Road, Suite 220, Sacramento, CA 95834

Mailing: 2450 Del Paso Road, Suite 160, Sacramento, CA 95834
Main Phone (800) 822-4277

] 20211 Guadalupe Street, Suite 260, Austin, TX 78705
Regional Offices 9233 Park Meadows Dr #139, Lone Tree, CO 80124
1968 S. Coast Hwy # 961, Laguna Beach, CA 92651

Years in Business 39 years; established in 1985
# of FTEs 110

Type of Organization Joint Powers Authority
Website www.cpshr.us

CPS HR Consulting has been assisting organizations with their talent management needs since 1985
and is well-positioned and committed to meet your request to deliver these services to support
your long-term objectives on matters pertaining to employee engagement. CPS HR's core
competency is its knowledge of and expertise in the public sector. As a public agency, we
understand the challenges and issues facing our client base. As a self-supporting public agency,
we also understand the need for innovative yet practical solutions. CPS HR can provide expertise
that is unique because we share with our clients a common perspective. Few competitors in the
industry can make this claim.

CPS HR offers clients a comprehensive range of competitively priced services, all of which can
be customized to meet your organization’s specific needs. We are committed to supporting and
developing strategic organizational leadership and human resource management in the public
sector. With more than 110 full-time employees as well as 200+ project consultants and technical
experts nationwide, CPS HR delivers breakthrough solutions that help public sector organizations
impact the communities they serve. CPS HR has worked with more than 2,700 government and
public/non-profit clients throughout the United States and Canada in recent years.

Some of the ways we will meet and exceed the City requirements are:

m CPS HR has been and is regularly and continuously engaged in the business of providing
organizational assessment and development services since 1985.

®m CPS HR has a broad and diverse experience base working with persons of various
educational, generational, and multicultural backgrounds.
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Proposal to the City of Fargo
Employee Engagement Services

® As a public agency ourselves, we understand the organizational challenges that cities and
counties face. Our experience is focused on serving the HR/organizational needs of public
sector clients.

Core Services

CPS HR believes in an integrated, systems-based approach to talent management and provides
consulting in all the key areas listed below.

o CORE SERVICES
Lol N . :
CPS HR Comprehensive HR solutions for advanced
CONSULTING organlzational performance.
Classification & Compensation *  Assessment Center Services
HR Consultation / Outsourcing «  Employment Testing/Test Rental
HR Membership Subscription «  Job Analysis
Recruitment Solutions «  Selection Tools Development
Organizational Assessment «  Test Administration

Succession Planning

0p0
HR COMPLIANCE 2% ORGANIZATIONAL CULTURE
Audits %@ Diversity Equity Inclusion (DEI)
Policies & Procedures Employee Engagement
Complaint Investigation

LICENSING & CERTIFICATION

Accreditation

LEARNING & DEVELOPMENT

+  Training

*  Executive Coaching Applicant/Candidate Management
*  Performance Management = Credential Program Management
*  360° Feedback . Testing Services

Joint Powers Authority

Cooperative Personnel Services, doing business as CPS HR Consulting, is a national firm and is
a governmental Joint Powers Authority (JPA) of the State of California. A JPA is a public agency
created pursuant to the Joint Exercise of Powers Act (Government Code 6500 et seq). This Act
allows two or more government agencies to establish a new public entity authorized to exercise
those powers jointly held. A JPA is an instrumentality of a state or a political subdivision of a state
and is not a registered corporation of any state. Cooperative Personnel Services was established
under a “Joint Powers Agreement” by the State Personnel Board of the State of California, the
counties of Sacramento and Sonoma, the Hayward Unified School District, the City of Anaheim,
and the East Bay Municipal Utility District, and its purpose is to provide the opportunity for the
joint powers “to discuss, study and solve common or similar problems with respect to modern
human resource and related management processes.”
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Proposal to the City of Fargo
Employee Engagement Services

Our Chief Executive Officer (CEO) reports to a Board of Directors representing diverse public
sector agencies across the nation. The Board members are listed below.
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The Institute for Public Sector Employee Engagement

CPS HR launched the Institute for Public Sector Employee Engagement in January 2017. The
Institute is devoted to helping public-sector organizations measure and improve employee
engagement. The Institute also conducts research to advance the state of knowledge on
employee engagement. Cver the years, the Institute has refined its approach and methodology
by conducting hundreds of surveys and employee engagement related projects for government
clients.
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Project Team

The project team members will include Project Lead Janelle Callahan or Jose Gonzalez, and
Senior Project Consultants Judy England Joseph, Belva Martin, or Lisa Bishop. If necessary, we
will also assign additional consulting and administrative support staff.

Roles and Responsibilities

Project Lead Main point of contact. Expert on survey content,
process, analysis and results reporting.

Senior Project Consultant Provides specialized support for leaders to aid in
organizational improvement.

Director of Products and Services Available to connect you with other services
offered by CPS HR beyond the scope of the
employee engagement initiative.

Project Leads

Janelle Callahan has her M.A. in Human Services Psychology and helped start the Institute for
Public Sector Employee Engagement in 2017. Prior to joining CPS HR, she worked for the
Partnership for Public Service, where she led the Best Places to Work in the Federal Government
research. She also worked for the newspaper Education Week, and the Institute for Learning
Innovation, and has 20 years of experience conducting research and working with leaders to
support the effectiveness of public institutions. Janelle is a Certified Human Capital Strategist and
has published several articles on employee engagement. She is involved in local government and
also served as a Planning Commissioner for the city of Shoreline, Washington. She currently lives
in Deerfield, Massachusetts.

Jose Gonzalez is a dedicated public servant with over seven years of public service. Jose has
a M.P.A. with a specialization in Employee-Employer Relations from California State University,
Long Beach and holds a SHRM-CP designation from the Society of Human Resource Management.
Before joining CPS HR, Jose held several human resource positions in both municipal
government and school districts where he performed recruitment, selections, and employee-
employer relations, interpreted collective bargaining agreements, performed reasonable
accommodations and managed leaves, and led various projects in employee engagement and
employee training. Jose currently resides in San Diego, California.

Senior Project Consultants

Judy England Joseph has more than 40 years of public-sector experience managing human
resources, conducting organizational studies, leading projects, implementing change and training
leaders. Judy served as a Senior Executive in the U.S. Government Accountability Office (GAO)
and was the Director of Housing and Community Development Issues. As Director of Research
for the Partnership for Public Service, her portfolio included the Best Places to Work in the Federal
Government rankings. Since 2017, Judy has worked with CPS HR’s Institute clients providing
training, coaching, and consulting services. Judy is based in the Washington, D.C. area.
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Belva Martin has more than 40 years of experience helping government organizations recruit,
develop, and retain talent. Belva served as a Senior Executive and Director in the U.S.
Government Accountability Office (GAQO), and her portfolio included Human Capital Management,
EEO, and Diversity issues. Belva is an International Coaching Federation certified coach and
worked with over 75 executives and managers at The Brookings Institute Executive Education
program. She has delivered over 200 hours in training to federal leaders and managers on topics
such as bkuilding high-performing teams and resilience. Belva is based in the Washington, D.C.
area.

Lisa Bishop has an MBA in Management and is an executive coach and trainer with CPS HR,
with more than a decade of experience in non-profit, small business and corporate talent
management, and expert in assessment, employee engagement, executive coaching, leadership
development, change management, emotional intelligence, eLearning, training and facilitation.
She has worked with numerous public sector and nonprofit clients of CPS HR since 2018, and
previously she was an employee engagement consultant to Kaiser Permanente leadership on its
Best Place to Work initiative. In addition, she is a Member of the International Coaching
Federation (ICF), an Associate Certified Coach (ICF ACC), and a Certified Organizational
Development Coach (ICF ACSTH). Lisa is based in the San Francisco Bay Area.

Additional Client Support

As a full-service HR consulting firm, we offer many other products and services. If you are in need
of additional support, our Products and Services Director can assist you.

Vicki Quintero Brashear, Director of Products and Services, has almost 20 years of human
resources program experience which includes emphasis in the area of employment testing. Other
areas of expertise with public agency clients include job analysis, standard setting, Subject Matter
Expert panel facilitation, and test development and large-scale test administration. She is
responsible for leading the Consulting Services Division as well as CPS HR'’s product
development efforts.

We can provide more detailed résumés separately if requested.

Project Understanding

CPS HR understands that the City wants to survey its approximately 1,050 employees and is
expecting services that incorporate leading employee engagement practices.

The City would like information on both the CPS HR Institute's standard survey services, as well
as pulse surveys and optional services. Our understanding is that all City employees will be
encouraged to participate, and will be able to complete the survey online, either through their
computers, or smart phones.
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Methodology/Approach

The CPS HR Institute for Public Sector Employee Engagement will adapt our employee
engagement model, shown below, to meet the City’s specific needs and requirements.
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We believe employee engagement can — and should — be measured. Government organizations
should survey their employees to measure engagement levels, and to understand what drives
engagement. Surveying employees is only the start, however. The real payoff is identifying and
taking action to improve engagement. While there is no one-size-fits-all solution to building a high
level of engagement, the CPS HR Institute for Public Sector Employee Engagement™ will
leverage decades of research, experience, and insights to help guide the City on a path to
improved engagement, as outlined in the model and description below.

Also, as described below, we will not simply apply our model as an off-the-shelf tool. Instead, we
will adapt our approach to meet your specific needs and requirements, including offering a
comprehensive survey question bank as the starting point for your survey. Please note that
content is assumed to be an engagement survey with all participants receiving the same
questions. This proposal does not include different questions for different groups of employees
(e.g., branching/customized logic for internal customer satisfaction, or 360 assessments).

In each section below, we describe how we will deliver all required services. Because this will be
a highly collaborative effort, we also identify what we propose the City's role will be in each phase.
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1. Plan

After we have a solid understanding of the City's goals and critical issues, we will work with you
to finalize the survey instrument and administration process. Our starting point will be the CPS
HR Institute for Public Sector Employee Engagement Survey, carefully constructed questions to
measure engagement specifically in the unique environment of the public sector. We developed
the standard survey questions based on national public sector surveys (U.S., U.K., Canada,
Australia) and decades of research on empioyee engagement. The question selection process
included several rounds of polling with a national sample of U.S. government and private sector
employees, followed by factor analyses, reliability testing, and validity assessments. We can also
help develop questions of interest to the City. We will work with you to customize the survey to
meet your needs.

Below, as an illustration, are the questions in our survey that comprise our engagement index.
We focus on the employee’s connection with the organization. We will work with the City to finalize
the survey, including the demographic questions you decide to include.

Employee Engagement Index (five-point response scale: “strongly disagree” to “strongly agree”)

® | would recommend my organization as a good place to work
I am proud when | tell others | am part of my organization

| feel a strong personal attachment to my organization

My organization inspires me to do the best in my job

| feel comfortable being myself at work

My organization motivates me to help achieve its mission.

Optional: We will also develop and include up to three open-ended questions.

We also provide a range of benchmarks, including from our online national survey of the U.S.
workforce that represents a wide range of industries/occupations and geographic locations. This
dataset, available exclusively to our clients, will allow the City to compare its survey results (overall
levels of engagement and question-by-question results) to the public sector as a whole; as well
as to local government employees, the state and federal government workforces, and private-
sector employees. Unlike many other engagement survey providers, we do not use our client data
for benchmarks, and instead provide these high-quality benchmarks from our national poll.

In addition to our national benchmarks, we will create benchmarks specifically for the City. We
provide an easy-to-use reporting tool for exploring your own trends for any surveys conducted by
CPS HR, including engagement, DEI, and pulse surveys. Please note: that this proposal does
not include re-analysis of past results or inclusion of any other survey results not conducted by
CPS HR. If you have analysis needs outside of this scope, please let us know. We are happy to
explore options to help.

In the section below, we describe the steps CPS HR’s Institute will take to work with you to plan
and conduct the survey and take action on the results. Unless identified as “optional,” all the
Institute steps described below are included in our standard package of services. Our optional
services are listed and priced in the fee table at the end.

To design the survey, the Institute will:

® Provide our recommended survey questions as a starting point.

m  Agree with the City on the questions to include in the survey, including demographic
questions (e.g., age, tenure), as well as any information tracked in the contact file. The
contact file may include up to six organizational or demographic variables tracked on the
backend (i.e., the information is linked to the respondent so that they do not have to
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answer the question in the survey). We generally recommend tracking organizational unit
information only and allowing respondents to answer any demographic questions.

@ Optional: Agree on up to three open-ended narrative questions to include in the survey.

® Provide our communication guide and template, which includes communication
suggestions and FAQs, to serve as a basis for a comprehensive communication strategy
across the City’s workforce. Please note that the Institute will provide templates and
advice, but the City will need to finalize any communications.

@ Provide instructions for IT to “allow-list" our email invitations to ensure our emails are not
diverted due to SPAM filters or network firewalls.

® Program the survey. Please note that this proposal assumes an English-only survey.

@ Optional: We can provide survey translations in languages other than English. We
collaborate with a professional language translation service to provide the highest quality
translations. Our survey programming allows respondents are able to toggle back and
forth between English and the other language.

The City will:

® Identify a single point-of-contact for the Institute who can make, or coordinate, decisions
on this project.

® Work collaboratively with the Institute to finalize the survey, including deciding which
demographic questions to include, as well as the open-ended questions to include.

@ Decide on question-level breakout reports (e.g., departments/divisions). For smaller units,
we will incorporate their results into City-wide report. Please note: All report needs must
be identified at this initial stage. Results reports cannot be combined or changed after the
survey is conducted.

® Provide an Excel file with accurate employee contact information (name, email address
and organizational/work unit) for each employee. Please note: We need to receive the
final contact file and approved survey template on the agreed upon due date. Any
subsequent changes to this final contact list — such as additions, deletions or other edits
— may incur additional charges at the rate of $150/hour.

@ Communicate to employees the cut-off date and who will be included in the survey (e.g.,
employees who started after the final contact file was submitted will not be included in the
survey).

® Communicate about the upcoming survey by all-staff email and other forums (e.g.,
meetings, posters).

® Work with the City’s IT staff to “allow-list” our email domain to ensure our email survey
invitations with survey links are not rejected/SPAM filtered. Allow-listing is critical our
process. The City's IT staff must advise us if there are any special limitations on emails.
Delivery of emails may take some time depending on City IT security.

Conduct the survey kickoff presentations to leaders and employees

We will conduct a survey kickoff presentation with employees and any stakeholders you
designate. We will also brief City leaders in advance of the employee kickoff presentation. Any
live presentations may be recorded and shared by the City. If requested, the Institute may provide
a brief (5-minute) Microsoft Teams recording in lieu of a live presentation.

During the leadership kickoff presentation, we will discuss the survey process. We will cover what
engagement is, why it matters (the business case for engagement), and actions that other public-
sector organizations have taken to improve engagement.

For the employee kickoff presentation, we will explain the process and emphasize that individual
employee survey responses will be confidential. For both presentations, we will communicate the
importance of achieving a high response rate.
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Responsibilities to prepare for, and conduct, these meetings are as follows:

The Institute will:

® Review background information (e.g., strategic plan/goals) to inform the meeting agenda.

m  Work collaboratively with the City to set the agenda.

® Conduct the leadership kickoff presentation, which will focus on what engagement is, the
business case for improving engagement, examples of actions taken by other public-
sector jurisdictions, and the process the Institute and the City will use to conduct the survey
and act on the results.

m Conduct the employee kickoff presentation, which will focus on what engagement is, the
survey process, and confidentiality.

m Optional: Conduct the kickoffs in person, at an additional cost.

The City will:

B Schedule the meetings, including inviting key leaders and other critical staff.
B Provide background information and feedback to help finalize the agenda.

2. Survey Employees
To administer the survey, the Institute will:

B Program and test the survey in Alchemer, our online survey administration platform. On
request, we can provide technical information/specifications on the survey platform.
Please note: if required, we can provide a 508-compliant accessible survey for
respondents. Some survey question types, or administration techniques may not be
possible if the survey must meet high accessibility standards.

®  Send an email invitation with the survey link to all 1,050 City employees, and also (as an
option, if needed) provide a file with paper invitations for about 100 employees without
City email addresses. Employees will be able to access the survey through desktop
computers, mobile devices and smartphones. In the invitation, we will emphasize that
each employee’s responses will be confidential. We assume all employees who have
access to email or the paper invitation will be able to complete the survey online. Please
note: This proposal does not include a paper survey option. If paper surveys or other
options are needed, please let us know. We are happy to explore alternatives with you.

B Provide an email address for employees to contact CPS HR'’s Institute with questions or
technical problems.

® Monitor and report on response rates during the survey period, and answer employee
technical questions via email. CPS HR'’s Institute will provide two detailed response rate
reports while the survey is being administered, and a final response rate report after the
survey closes.

B Sendreminder emails to employees who have not yet responded during the survey period.

The City will:

B Encourage employees to participate and, if necessary, answer any non-technical
employee questions.

m If necessary, make arrangements (e.g., laptops or kiosks) for employees to complete the
survey online.

3. Analysis and Recommendations

Our analytical approach applies a range of methods to identify strengths, opportunities for
improvement and recommended actions. The CPS HR Institute will deliver a summary of findings
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report that includes City-wide summary scores for level of engagement (i.e., percent of employees
who are fully engaged, somewhat engaged, and not engaged).

The Institute will also provide our proprietary benchmarks for overall engagement levels as well
as for the individual questions in our survey. These benchmarks are for internal City use, to
compare the views of City employees to other public- and private-sector employees, including in
local government.

We will also provide more detailed question-by-question results (i.e., percent positive, neutral and
negative) for the City overall, and for the breakouts (e.g., departments) through our online tool.
The tool will allow you to review, sort and drill down on questions, compare results with various
benchmarks, and download the results to Excel or PDF. Please see the Appendix for online
report samples.

Key Driver Analysis

The Institute will use regression analysis to identify the questions that have the largest impact
(i.e., the key drivers) on the City’s engagement score, provided there are at least 100 responses.
We will provide one key driver analysis for the entire City.

m  Optional: We can provide additional key driver analyses for any department with at least
100 responses.

m Optional: We can add the City's key driver analysis weights to any department’s report.
The department would “inherit” the City’s weights to see the importance, but it would still
have their department scores (how positive or negative). For example, a high importance
question might be in the “improve” quadrant for one department (if it is also more negative),
and in the “maintain” quadrant for another department (if it is also more positive).

Stay/Leave Differentiators

The Institute will use logistic regression analysis to identify any questions with the largest
differences between those who say they plan to stay compared with those who say they plan to
leave, provided there are at least 100 responses. We will provide one stay/leave analysis for the
entire City. '

Open-Ended Questions

m Optional: For the three open-ended questions, we will compile and report on the
responses from the open-ended (verbatim) survey questions. Please note that we will
report these open-ended responses un-edited, except we will redact names/self-
identification only. Our reporting will not include qualitative or content analysis of the
written responses.

Recommendations

The Institute will also offer City-wide recommendations to take action on key questions from our
resource library. These will range from no-cost quick wins to more comprehensive solutions. Our
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recommendations will be supplemented by lists of resources that include tools, templates,
checklists, guides, videos, articles and even books on each key issue.

The Institute will:

B Prepare an Executive Summary with the main findings and recommendations.

B Provide access to our dynamic, online reporting tool that will allow the City to conduct
deep dives into question-level results for the City overall, and for each of the breakout
groups.

B Produce a City-wide overview PowerPoint report.

B Conduct one key driver analysis to determine which survey factors and questions have
the largest impact on City-wide employee engagement score.

B Conduct logistic regression analysis to determine which survey questions show the largest
differentiation between those who plan to stay compared with those who plan to leave the
City.

B Optional: Report the raw open-ended survey question responses with only names
redacted.

B Recommend specific actions to improve employee engagement from our
recommendations library, linked to City overall survey results.

m Optional: At an additional cost, provide recommendations for action for the organizational
units identified for breakout reports. These recommendations will be based on the unit
results compared to the overall City results.

B Optional: Conduct additional key driver analyses for any units with at least 100 responses.

® Optional: Add the City’s overall key driver weights to a breakout report.

The City will:

B Share the overall results and describe next steps to employees.

B Help protect the Institute’s proprietary benchmarks.

B Complete our report access file to identify leaders who need access to the survey results
reports. Please note that we prefer to grant access for all the identified leaders at one
time. We also assume that only leaders involved in action planning will need access to the
online tool reports.

B Please note: if any 508-compliant reports are required, the City will be responsible for
converting any PowerPoint or PDF deliverables to meet its specific needs. The online
reporting tool is not 508-compliant because it is dynamic and interactive.

4. Discuss Resulis

We believe it is important to share results with employees as soon as possible after the survey
closes. Therefore, we will work with you to plan how and when to share overall results with
employees. We recommend sharing City-wide results with employees within six weeks of the
survey closing date, if possible, and breakout results (e.g., departments) soon after you release
City-wide results.

Our Project Lead and/or Senior Project Consultant will present the City's overall results in a
webcast. On request, we will brief City leaders in advance of a presentation to all employees. Any
presentations may be recorded by the City and shared with employees. If requested, the Institute
may provide a brief recording in lieu of a live presentation.

Our analysis and reporting will reveal potential areas for the City to focus on to improve employee
engagement. Due to the large amount of data and reports that we will deliver, we can help the
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City understand and take action on the survey results, and drill down on the survey results to
identify strategies for taking action and improving engagement.

Customized Results and Recommendations Sessions for
Leaders

Optional: We can offer each department leader (or designee) a customized 1-hour meeting
where we will orient them to our online reporting tool, discuss their results, and identify, in
consultation with them, the survey questions they may wish to act on. After this meeting, we will
send each leader a customized action plan report with a set of possible next steps for each
question.

Individualized attention to a department leader’s resuits, combined with our extensive
experience advising on action planning, will enable leaders to quickly implement meaningful
actions in response to the survey results. An important factor in any engagement initiative is to
show employees that their time spent taking the survey was worthwhile because leaders listened
and responded to their feedback.

The Institute will:
B Present results in a webcast.

The City will:

® Schedule any presentations or meetings, including inviting key leaders and other critical
staff.

® Designate any participants for optional services, if held, coordinate scheduling and
resources, and provide information and instructions to prepare for the sessions.

Other effective ways to follow up on survey results are to have focus groups or feedback sessions.
Although focus groups and feedback sessions are typically conducted after a survey, sometimes
an organization may want to obtain detailed employee feedback befare a survey. If you have need
of focus groups and feedback sessions for any reason, we are happy to discuss options.

Employee Focus Groups

These sessions allow small groups of employees to provide candid feedback on key areas
highlighted in the survey results as important to the engagement of City employees. We will
conduct the sessions over the course of a week, sort the responses into categories and
summarize the results in a PowerPoint slide deck. Focus groups provide a deep level of
information and connection since they are conducted in a confidential manner with small groups
of 6 to 8 employees.
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Employee Feedback Sessions

These sessions allow for a large number of employees to discuss and build upon each other’s
ideas. These sessions utilize an interactive facilitation method. Employee groups of 4 to 5 will sit
at tables for approximately 20-30 minutes to discuss and write responses to questions. Then
employeeswill disperse to anothertable to share and build uponideas. Sessions typically include
30 to 40 employees total and are approximately 3 hours. After the sessions, we will prepare a
PowerPoint with a summary of recommendations. Feedback sessions differ from focus groups in
thatinformation is gathered in an open forum over a short period of time.

The Institute will:

B Optional: At additional cost, plan and conduct remote (or in-person) focus groups (90-
minute sessions each, with 6 to 8 employees per group) to drill down on the results and
develop recommendations from employees. We will then submit a summary PowerPoint
report on these discussions with recommended next steps.

® Optional: At an additional cost, plan and conduct employee feedback sessions with a
large group (30 to 40 employees). Each session is approximately 3 hours. Following the
feedback session, we will provide a summary PowerPoint report and recommendations.

® Optional: Scheduling support for focus groups or employee feedback sessions. The City
will need to email or announce the sign-up process created by CPS HR'’s Institute. If a
specific group of employees is needed (e.g., supervisors), the City will need to help ensure
that any sign-up links are shared with the right employees. A minimum of three business
days is required to set up Bookings sign-up links. We recommend having at least three
weeks for promotion of the sessions and employee sign up.

The City will:

® Identify any implementation concerns and how the Institute may help.

B Schedule any presentations, meetings, or focus groups including inviting key leaders and
other critical staff.

B Designate any participants for optional services, if held, coordinate scheduling and
resources, and provide information and instructions to prepare for the sessions.

5. Take Action

We encourage the City to take action on at least one survey finding. Communicate progress and
let employees know that it was their feedback that led to the change.

Most organizations we work with take action on one or two organization-wide issues, and then
also ask each department leader to take action on one or two issues in their department. If any
City leaders need additional support implementing their action plan, we can provide support.

Action Planning Workshops for Leaders

This structured workshop will help your leaders discuss key survey results and begin to develop
action plans. We will provide templates and discuss common challenges. Following the
workshop, leaders will need to finalize their own action plans.
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Action Planning Implementation Support for Leaders or Teams

For additional support, we assist individual leaders or teams with developing and implementing
action plans. Our Senior Consultant will plan a series of five meetings to set goals for the action
plan, discuss concerns, and provide guidance.

The Institute will:

® Optional: At additional cost, plan and conduct remote (or in-person) action planning
workshops (two hours in length each, with up to 20 participants each) with designated by
City leaders and implementation teams to help develop specific actions to address issues
identified in the survey.

® Optional: Implementation support services for individual leaders or teams.

The City will:

® Decide on the actions to improve employee engagement.

® |dentify any implementation concerns and how the Institute may help.

® Schedule any presentations, meetings, or focus groups including inviting key leaders and
other critical staff.

® Designate any participants for optional services, if held, coordinate scheduling and
resources, and provide information and instructions to prepare for the sessions.

Qualifications

CPS HR's Institute frequently works with government organizations across the nation to design
and administer employee surveys on engagement, strategic planning, performance management,
training needs, and customer service. Our experts have enabled public-sector organizations,
including cities, to survey workforces of more than 10,000 employees. Some examples include:

Alameda County, CA Water District — 2018, 2021

Association of California Water Authorities — 2019, 2021
Bend, OR Parks and Recreation — 2022

City of Corvallis, OR — 2017, 2020

City of Henderson, NV — 2018, 2019, 2020, 2022, 2024

City of Houston, TX — 2023

City of Memphis, TN — 2017, 2018, 2019, 2020, 2024

City of Norfolk, VA — 2021, 2023

City of Rancho Cucamonga, CA — 2017, 2021

City of Riverside, CA — 2018, 2021

City of Rochester, MN — 2019, 2022, 2023, 2024

City of San Antonio, TX — 2018, 2019, 2023

City of Ventura, CA — 2019, 2020, 2022, 2024

County of Los Angeles, Department of Human Resources — 2019
County of Roanoke, VA — 2019, 2023

County of San Diego, CA — 2022, 2024

County of Steuben, NY — 2021, 2023

Dallas Area Rapid Transit — 2018, 2021, 2023

Fairfax County, VA Department of Public Works — 2018, 2020
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Los Angeles County, CA Employee Retirement Agency — 2021
Pinellas, FL Suncoast Transit Authority — 2018, 2019, 2022
School Employees Retirement System of Ohio — 2021, 2023
State of CA Environmental Protection Agency — 2020

State of CA Legislative Analyst's Office — 2021, 2022, 2023, 2024
Texas Municipal Retirement System — 2018, 2019, 2022

Zone 7 Water Agency, CA —2021, 2022

We can provide specific references on request.

Schedule and Fees

To deliver exceptional service and successfully conduct the engagement survey, we propose the
timeline of activities listed in the table below. Our schedule will enable us to work with the City to
conduct the survey, deliver results reports, support you to develop an action plan and
implementation strategy, act on the plan, and evaluate progress. This schedule will require close
communication between the City and the CPS HR Institute, as well as timely City feedback and
approval on survey stages and products.

After we have a signed contract, our Project L.ead will provide a list of potential project timelines
available and agree on a target survey launch date. Next, once we agree on the survey questions,
and receive the City’s list of employees with valid email addresses, we can launch the survey in
approximately four weeks. The timeline also incorporates a three-week period for employees to
complete the survey, and approximately four weeks to analyze results and prepare reports.

Possible survey launch dates in June/July 2025 include:

Final Files Survey Launch Date | Survey Close Date Report Due Date
Due to CPS HR

5/9/2025 6/9/2025 6/27/2025 7/28/2025
5/16/2025 6/16/2025 71712025 8/5/2025
5/23/2025 6/23/2025 7/11/2025 8/11/2025
6/6/2025 717/2025 712512025 8/25/2025
6/13/2025 7/14/2025 8/1/2025 9/2/2025
6/20/2025 7/21/2025 8/8/2025 9/8/2025
6/27/2025 7/28/2025 8/15/2025 9/15/2025

CPS HR wiil complete each survey (standard or pulse) for a fixed fee. The inciuded services
package is listed below (columns in red). We also list costs for additional optional services
(columns in blue). Travel and materials are included in all fixed fees. We will bill one-half of the
survey total after the survey closes, and the remaining amount after we submit reports. We will
bill any optional services after we deliver them.

After the City decides on the services it wishes CPS HR to provide, we will provide a revised
proposal that includes a final list of all services and the total cost. This revised proposal will serve
as the final scope of work and budget to include in the contract.

CPS HR will honor this price quote for 90 days from the date of this proposal. We will be
happy to discuss adjustments to this work plan that may also result in adjustments to our
cost proposal. The fixed fees would apply for any repeat surveys (standard or pulse)
through December 31, 2028, if the amounts are included in our 2025 agreement.
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Proposal to the City of Fargo

Employee Engagement Services

Standard Survey and Pulse Survey Packages - Fixed Fee

The standard survey package includes kickoff and results presentations, approximately 70
questions in the survey, one key driver analysis, one recommendations report, and up to 25
breakout reports. The pulse survey package includes approximately 20 questions in the survey
and up to 25 breakout reports. Pulse surveys typically include perceptions of changes made since
the last survey, follow-up questions of interest to the City, or customized topical questions. The
pulse survey package does not include kickoff or results presentations, a key driver analysis, or

a stay/leave analysis.

Standard Survey

Included Services

Optional
Services

Optional
Services
Costs

e Conduct additiona!l

kickoff $450/meeting
presentations
e Tailor and finalize the survey (about (webcast)
70 questions) and process
¢ Develop survey plan and milestones e Conduct in-person
¢ Provide communication guide kickoff See
1. Plan e Conduct one webcast kickoff presentation Additional
(Weeks 1 —-6) presentation for leaders (instead of Services
e Conduct one webcast kickoff webcast)
presentation for employees ¢ Provide translation
of survey in a
language other $1,200/per
than English language
¢ [nclude up to 3
open-ended $890
questions
¢ Launch survey by sending email
invitations with individual survey links
to 1,050 employees
2. Survey ¢ Monitor response rates and send 3 e Paper password
Administration response rate reports invitations (up to $580
(Weeks 6 - 8) ¢ Send email reminders to employees 100)
¢ Answer employee technical questions
via email
¢ Provide an Executive Summary with . :gge%n;,: L:’ fc;gzh;s $500
the main findings and question-level
recommendations reports
e Provide results reports (and summary | | Additional key
of findings PowerPoint and up to 25 driver or stayfleave | $650/each
3. Analysis and question-level reports) analyses
Recommendations | e Provide 1 City-wide key driver « Additidhal
(Weeks 9 — 14) analysis question-level
3 ZQZY;E 1 City-wide stay/leave results reports $100*/report
¢ Provide recommendations for action 3
for the City overall 2 ate el | $150/report

recommendations
reports
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Standard Survey

Included Services

Proposal to the City of Fargo
Employee Engagement Services

Optional

gRtonal Services

Services

Costs

4. Discuss Results
(Week 15)

e Present results via webcast

» Conduct additional $450/meeting
results
presentations
(webcast)

» Present results
in person (instead | See

of webcast) Additional
e Conduct and Services

report on focus

groups

(confidential with
small groups) and | See
deliver summary Additional
PowerPoint report | Services
e Conduct and
report on
feedback
sessions (large
group in an open | See
forum) and deliver | Additional
summary Services
PowerPoint report

5. Take Action

» Conduct one
action planning

(Weeks 16 — 24) N/A e | i
+ Implementation o
support for an L
individual leader (5 Services
remote meetings)
Total $15,860 Total s

* Additional analysis (e.g., new combinations of results) after the survey is conducted is not included.
**All services listed are “Optional Services” and the City may determine from the list which items they desire to
include as priced accordingly. The City is under no obligation to use the optional services shown here.

[N
o
[
[00]




Pulse Survey

Included Services

Proposal to the City of Fargo

Employee Engagement Services

Optional
Services

e Include up to 3

Optional
Services
Costs

open-ended $890
questions
» Tailor and finalize the survey (about
1. Plan (Weeks 1 — 20 questions) and process ¢ Provide translation
6) « Develop survey plan and milestones of survey in a $1,200
e Provide communication guide language other
than English
¢ Launch survey by sending email
invitations with individual survey links
% ST . 301&?2? r:?%zzze;tes and send 3 PeperpEssiel
Administration P invitations (up to $580
response rate reports
(Weeks 6 — 8) : . 100)
¢ Send email reminders to employees
e Answer employee technical questions
via email
» Provide an Executive Summary with
the main findings and
3. Analysis and recommendations e Deliver additional | $100/report *
.R e atioe L Provide results reports (summary of breakout reports*
findings PowerPoint and up to 25 « Deliver additional | $150/report
(Weeks 9 — 14) : == :
question-level reports) recommendations
¢ Provide recommendations for action reports
for the City overall
¢ Conduct and
report on focus
groups
(confidential with
small groups) and
deliver summary
PowerPoint report See. .
4. Discuss Results N/A < Cobduct 2y Additional
(Week 15) Services
report on
feedback
sessions (large
group in an open
forum) and deliver
summary
PowerPoint report
e Conduct one
action planning See
5. Take Action N/A workshop -
(Weeks 16 — 24) o Implementation gadiionel
Services
support for an
individual leader (5 |
remote meetings)
Total $9,860 Total TBD™

* Additional analysis (e.g., new combinations of results) after the survey is conducted is not included.

Page |

e

w



Proposal to the City of Fargo
Employee Engagement Services

**All services listed are “Optional Services” and the City may determine from the list which items they
desire to include as priced accordingly. The City is under no obligation to use the optional services

shown here.

Additional Services - Time & Materials

For any Additional Follow-up Support Services, CPS HR will bill the City on a time and materials
basis each month for work completed and reimbursable fees for travel expenses. A time and
materials cost structure afford the greatest flexibility to the City in determining the number of
sessions, focus areas, and level of support. Below you will find tables that outline estimated hours

and costs.
Service Estimated Hours* Approximate
Cost**

In-person Kickoff or Results | 4 hours for one presentation (2 hours $780
Presentations or Meetings preparation, 1 hour delivery, 1 hour follow-

up meeting on-site)
Employee Focus Groups 30 hours for three focus groups $5,850
Employee Feedback Session 20 hours for one session — up to 40 $3,900
Two consultants may be needed | attendees (10 hours preparation, 2-hour
for large groups or multiple | delivery, 8 hours for notes and follow-up
sessions. Must be in-person. meetings)
Employee Sign-up Support 10 hours $1,310**
Action Planning Workshop for | 15 hours for one session $2,925
Leaders (On-site or remote)
Action Planning Implementation | 10 hours for a series of 5 meetings $1,950
Support Services for Leaders (On-site or remote)
Results Discussion and | 2 hours (1-hour meeting and 1 hour for prep $390
Customized Recommendations | and follow-up)
Report for a Leader (On-site or remote)

*Final number of estimated hours depends on the City’s specific needs, such as number of planning or
follow-up meetings required, number of focus groups or sessions, or number of presentations.

**Assumes minimum hours with a Senior Project Consultant unless otherwise noted. The actual cost will

depend on specific needs and staffing.

Staff Member Hourly Rate
Senior Project Consultant $195
Principal Consultant $151
Senior Consultant $141
HR Consultant/Program Coordinator $115
Administrative Technician/Associate HR Consultant $100
Office Assistant $95

The City may alternatively desire to encumber a maximum spending amount (for example,
$5,000) and draw down on the cap for various tasks on an ad hoc basis based on the City’'s
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Employee Engagement Services

priorities. For example, three (3) employee focus groups and sign-up support could be conducted
within approximately 40 hours at the Senior Consultant and Administrative Tech rates.

Reimbursable Expenses

Most work is expected to be delivered mostly remotely, but if travel is necessary, the
City will reimburse CPS HR at cost to include air travel, ground transportation, lodging,
and meals per government rates. Travel time from door-to-door would be billed at 75%
of the consulting rate. CPS HR recommends adding $5,000 in expenses, as needed,
and the City will only be billed monthly after an expenditure has been incurred.

Suggested Total

The City may choose any options, including the lowest-cost service of one pulse survey. The
following table presents a comprehensive set of services suggested by CPS HR. If possible, it is
advantageous to include a follow-up survey and additional services. The City is under no
obligation to use all services in a contract.

2025 Employee Survey — Standard (Fixed Fee) $15,860
2026 Employee Survey — Pulse (Fixed Fee) $9,860
2025 or 2026 Survey Options (Comments or Additional Reports) $1,780
Additional Services (Time & Materials) $6,000
Reimbursable Expenses $5,000

Suggested Not-to-Exceed Total $38,500
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Appendix - Online Report Samples

Our online tool will allow you to compare your results with our national benchmarks, plus a
benchmark we will create for the City overall and pulse survey results (i.e., to allow
departments/supervisors to analyze their results compared to the overall City-wide results). The
tool will allow you to easily select and view any benchmark gap, defined as the difference in the
percentage of positive responses, and download results to PDF or Excel.

Sample Breakout Report Views with 10 or More Responses

This could be a report for a department or supervisor with 10 or more responses — includes levels
of engagement and demographic drill-down expansions.

SAMPLE BREAKOUT REPORT - 10 OR MORE RESPONSES

> LEVEL OF ENGAGEMENT

Overall - Sample Breakout Report - 10 or More Responses

l Not Engaged (2896} " Somewhat Engaged (44%) M Fully Engaged (27%6) Response count 455

What is your gender?
1 Male

B Not Engaged (24%)  # Somewhat Engaged (44%) M Fully Engaged (31%)  Response count 205

2 Female

B Not Engaged (24%) 8 Somewhat Engaged {43%) M Fuily Engaged {33%)  Response count 175

SAMPLE BREAKOUT REPORT - 10 OR MORE RESPONSES

@b L=vel of Engacement Report

Responses 460

@ESTION 4

) uke the knd of work | do

1 <now what s evpected of me on the job

My :0b makes good use of my skills and abilities

Benchmark  Sovainment Sevioi v ! Groupby  None -

MEGATIVE  MEUTRAL FOITIVE

55% 4% 832%

1% 10% 78 9% -12

192% 14 6% 66 2% 14
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SAMPLE BREAKOUT REPORT - 10 OR MORE RESPONSES » QUESTION #1 e

Question #1:

| like the kind of work | do

Weight Gap: @

- Government Sector: -5

Private Sectar: -5
State Government: -2 - MRS Ne ool S G os s
Total Responses = 460

Expand by

‘|

+ow 1ong have you worked in your current position?

& Less than 1year

B reganve 295 ENeurrali5ea) M Positve 91%)  Response count 57

3 Ito 4 years

B regatve i50o)  E Neuwral (10%3) B Pommva (85%)  Response count: 175

Action Plan Recommendations Reports

Our reports will also enable the City and its departments to identify the specific questions to focus
on in action planning. We will provide customized recommendations reports for the City overall
and for any of the breakouts (as an option). Our recommendations are based on 1) the questions
identified as most important in the key driver and stay/leave analyses; or 2) the questions with the
largest negative benchmark gaps (i.e., between the department/unit breakout and the City
overall). Our online tool also allows users to enter, save and share notes.

Here is an example of recommendations and resources from our recommendations library for a
survey question in the “Leadership and Managing Change” survey category.

Pag
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Survey Question:
“When changes are made in my organization, they are usually for the better”
Understanding the Question

Change can create uncertainty and anxiety for employees. This can be particularly true if
employees don't feel changes are communicated or managed well, or don't understand
why the change is good for them or the organization. Employees will be less apprehensive
about change ifthey believe that changes are positive.

Thought Starters

» Have here been recent changes that employees may be responding to?

« What approaches does the organization use to manage and communicate about changes?

» Do managers/supervisors understand their role in communicating about, and help employees
adapt to, changes?

- Was there a recent change initiative that went well? What did you learn?

- Was there a recent change initiative that didn’t go well? What did you learn?

Action Plan Steps

« Develop, communicate and implement a standard change management process.

« Ensure that managers/supervisors understand their key role in communicating about, and
implementing, change.

« Help managers/supervisors develop (e.g., through training, coaching, and feedback)
develop communication skills.

« Organizations can't over-communicate. Create a communication plan for major changes
and then communicate early and often about the changes. Emphasize the reasons for
the change.

- Because different employees respond to different forms of communication, use a variety
of communication media (e.g., email, meetings, forums, FAQs, posters, website).

« Pay particular attention to reaching out to employees who are more difficult to reach (e.g.,
who work in the field or on different shifts).

» As much as possible, involve employees in the change process (e.g., solicit their opinions
before making changes). If employees feel that their opinions are heard they may be less likely
to resist change.

B3 Take Action

Add Notes:
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Sample Resources
Leadership and Managing Change
Guides, Templates, Checklists, and Other Resources

« Prosci. “Resource Center: Explore Our Change Management Resources.” Retrieved from
https://www.prosci.com/resources

» Society for Human Resource Management. “Managing Organizational Change.” Retrieved

from https://www.shrm.org/resourcesandtools/tools-and-
samples/toolkits/pages/managingorganizationalchange.aspx

« Ramos, D. (2016, December). “Free Change Management Templates.” Smartsheet.
Retrieved from https://www.smartsheet.com/free-change-management-templates

« Template. “Communication Strategy Template - 11+ Word, PDF, Documents Download.”
Retrieved from https://www.template.net/business/word-templates/communication-strateqy-

template/

Videos

« TED (2010, May 10). “How great leaders inspire action | Simon Sinek." YouTube. Retrieved
from https://www.youtube.com/watch?v=gpOHIF 3Sfl4

» Kauffman Founders School (2014, July 23). “Leadership and Motivation: Motivating by
Autonomy.” YouTube. Retrieved from https://www.youtube.com/watch?v=nncthmZLwOY

« Lyon, A. (2017, May 30). ‘Leading by Example.” YouTube. Retrieved from
https://www.youtube.com/watch?v=WtfnPGcSuPo

+ McKinsey LD (2014, May 20). “McKinsey on Change Management.” YouTube. Retrieved from
https://www.youtube.com/watch?v=k69i yAhEcQ

Articles

» Lavigna, R. (2017, January). “Political Transitions - A Unique Opportunity to Focus on
Employee Engagement.” PA Times. Retrieved from http://patimes.org/political-transitions-a-

unigue-opportunity-focus-employee-engagement/

» Checinski, M., Dillon, R., Hieronimus, S., & Klier, J. (2019, March). “Putting people at the heart
of public-sector transformations.” @ McKinsey & Company. Retrieved from
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/putting-people-at-

the-heart-of-public-sector-transformations

» De Smet, A., Rubenstein, K., Schrah, G., Vierow, M., & Edmondson, A. (2021, February).
"Psychological safety and the critical role of leadership development.” McKinsey & Company.
Retrieved from https://www.mckinsey.com/business-functions/organization/our-
insights/psychological-safety-and-the-critical-role-of-leadership-development

» Basford, T. & Schaninger, B. (2016, April). “The four building blocks of change.” McKinsey

Quarterly. Retrieved from https://www.mckinsey.com/business-functions/organization/our-
insights/the-four-building-blocks--of-change
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» Fernandez, S. & Rainey, H. G. (2006, April). “Managing Successful Organizational Change in

the Public Sector.” Public Administration Review. Retrieved from
http://johnjay.jjay.cuny.edu/files/ManagingChange. pdf

o Ibarra, P. (2017, June). “Curating a Healthy Workplace Culture in Government.” Governing.
Retrieved from https:.//www.qgoverning.com/archive/col-curating-healthy-high-performing-
culture-government-workforce. htmi

Books

- Kotter, J. P. (2008). Leading Change. Harvard Business Review Press.
(https://www.amazon.com/Leading-Change-New-Preface-Author/dp/1422186431)

« Hiatt, J. M. (2006). ADKAR: A Model for Change in Business, Government and Our
Community. Prosci Learning Center Publications. (https://www.amazon.com/ADKAR-
Change-Business-Government-Community/dp/1930885504)

« Kouzes, J. M. & Posner, B. Z. (2017). The Leadership Challenge: How to Make Extraordinary
- Things Happen in Organizations. Jossey-Bass.
(https://lwww.amazon.com/gp/product/BO6XYZR8LZ/ref=dbs a def rwt bibl vppi i0)

« |barra, H. (2015). Act Like a Leader, Think Like a Leader. Harvard Business Review Press.
(https://imww.amazon.com/Act-Like-Leader-
Think/dp/1422184129/ref=tmm_hrd swatch 0? encoding=UTF8&qid=&sr=)

» Whitter, B. (2019). Employee Experience: Develop a Happy, Productive and Supported
Workforce for Exceptional Individual and Business Performance. Kogan Page.
(https://www.amazon.com/Employee-Experience-Productive-Exceptional-
Performance/dp/0749491728)
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Memorandum

DATE: May 12, 2025

TO: Mayor and Board of City Commissioners
FROM: Shawn Ouradnik, Inspections Director

SUBJECT: Dangerous Building extension request at 1011-1013 University Dr N

Background:

The structures at 1011-1013 University Drive N were declared “Dangerous Buildings”
during the regular meeting of the City Commission on July 8, 2024. The structures (garage
and residence) were ordered removed or cured by September 6, 2024. At its November
12, 2024, meeting, the Board of City Commissioners approved an Agreement and
Amendment to the Findings of Fact, Conclusions and Order which carried the stipulation
that engineered structural repairs must be completed by November 25, 2024, and a
Certificate of Occupancy be obtained no later than April 30, 2025. The owners, Terry L.
Tegtmeier and Linda S. Tegtmeier, did obtain the permit to repair before the deadline but
were unable to finish the engineered structural repairs by November 25; however, the
repairs were completed shortly thereafter, so at its December 23, 2024, meeting, the
Board approved a second amendment reflecting that extension.

On April 28, 2025, Mr. Tegtmeier submitted a written request citing unforeseen
circumstances beyond his control that had delayed the completion of the required work.
As a result, he requested an extension to complete the repairs and obtain a Certificate of
Occupancy by October 31, 2025. The Tegtmeiers have made significant progress and
have also elected to undertake additional improvement to the structures. The Inspections
Department supports the request and recommends approval of the extension.

RECOMMENDED MOTION: To approve the Agreement and Third Amendment to
the Findings of Fact, Conclusions and Order to allow Terry L. Tegtmeier and Linda S.
Tegtmeier to complete all repairs and obtain a Certificate of Occupancy no later than
October 31, 2025.




April 28, 2025
Ladies and Gentlemen of the Fargo City Commussion:

[ am writing to request an extension of the time allowed to submit a Certificate of
Occupancy for the duplex located at 1611/1013 N Univ. Dr. in Fargo, as allowed by item
#8 of the rehabilitation agreement.

Due to delays caused by the electrical contractor and Xcel during the installation of
new electrical and gas services, these pcnary services were not restored until the end of
March. Without these services, we were unable to heat the building to facilitate taping
and texturing of sheetrack, painting and flooring upgrades.

While we have completed the recommendations proposed by the structural engineer,
including the basement wall reinforcements, adding supports to load carrying beams in
the basement and the addition of dirt along the exterior basement walls to improve the
drainage away from the structure. We have continued to make improvements to the
exterior of the building, including re-shingling the sunroom on the south side of 1011
along with starting the installation of a retaining wall for the basement exit on that same
side of building.

I believe that if we are allowed to submit the Certificate of Occupancy by October 31
0f2025 this will allow sufficient time to COlllpwt.c alt uupzuvu_uuum o L Uuu\.uus

Sincerely,

Terry L. Tegtmeier
Owner

5;(#\ |



THIRD AMENDMENT
TO THE FINDINGS OF FACT, CONCLUSIONS AND ORDER

This THIRD AMENDMENT, by Agreement by and between the city of Fargo, a North
Dakota municipal corporation (hereinafter “City”) and Terry L. Tegtmeier and Linda S. Tegtmeier
(hereinafter “Tegtmeier”), contract for deed owners of the Property located at 1011/1013 University
Drive North, Fargo, ND 58102, hereby amends the FINDINGS OF FACT AND CONCLUSIONS
AND ORDER of the Board of City Commissioners of the City of Fargo (hereinafter “the Board”)
approved July 22, 2024, a copy of which is attached hereto and made a part hereof, as Exhibit 1, for
the property located at 1011/1013 University Drive North, Fargo, ND 58102 (hereinafter
“Property™).

WHEREAS, on November 12, 2024, City and Tegtmeier entered into an Agreement that
amended the Findings of Fact and Conclusions and Order, attached hereto as Exhibit 2, which
allowed Tegtmeier additional time to complete all repairs and rehabilitate the basement of the
Property no later than November 25, 2024, and to obtain a Certificate of Occupancy by April 30,
2025;

WHEREAS, Tegtmeier received the permit to cure the structural deficiencies on Friday,
November 22, 2024, but could not feasibly complete the repairs over the weekend before the
deadline on Monday, November 25, 2024; however, the engineering structural repairs were
completed shortly thereafter on December 2, 2024, and therefore Inspections Director Shawn
Ouradnik recommended, and the Board approved at its December 23, 2024 meeting, a second
amendment to the Findings of Fact and Conclusions and Order, attached hereto as Exhibit 3, to reflect

the extension of the November 25, 2024 deadline to December 2, 2024;
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WHEREAS, Tegtmeier recently submitted a written request for additional time to obtain a
Certificate of Occupancy, attached hereto as Exhibit 4, extending the deadline of April 30, 2025, to
October 31, 2025;

WHEREAS, Inspections Director Shawn Ouradnik has reviewed Tegtmeier’s written
request and recommends approval, citing the substantial work completed on the Property and the
unforeseen circumstances beyond Tegtmeier’s control that have caused delays in completing the
work and obtaining a Certificate of Occupancy by April 30, 2025;

WHEREAS, the Board of City Commissioners, pursuant to a recommended motion from
the Inspections Director on its May 12, 2025, meeting, agreed to consider such extension and
amendment contingent on an agreement between City and Tegtmeier that the Property be
rehabilitated and a Certificate of Occupancy be obtained on or before October 31, 2025.

NOW, THEREFORE, in consideration of the mutual promises, terms, covenants, and
conditions, stated herein, the parties hereto agree as follows:

1. Tegtmeier agrees and understands that the dangerous building designation shall
remain until such time as the Inspections Director determines such designation is no longer
necessary, based on the amount of rehabilitation completed.

2. Tegtmeier understands and agrees that they may demolish the Property with proper
permits, at their own cost, if they ultimately determine the Property cannot be rehabilitated and made
code compliant, in the opinion of the Building Official, any time before October 31, 2025.

3. Tegtmeier waives any and all claims, known or unknown, against the City, in
exchange for the extension and opportunity to rehabilitate the Property which has legally been
determined to be a dangerous building by the Board of City Commissioners of the city of Fargo.

4. Tegtmeier agrees and understands that the Property must secure a Certificate of
Occupancy on or before October 31, 2025, unless such time is further extended in writing signed by
the parties hereto at Tegtmeier’s request, such request to be made in writing to the City, detailing the
reasons such extension is necessary.

5. Tegtmeier understands and agrees that failure to secure a Certificate of Occupancy
by October 31, 2025, or within such time extension as agreed, shall result in an administrative fine
of $50.00/day beyond the agreed upon end date, and further that the administrative penalty may be

assessed against the Property.
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6. City agrees and understands it shall forego any further enforcement actions related to
the dangerous building designation in accordance with the terms of this Agreementand Amendment.
7. All other terms and amendments of the Findings, Conclusion and Order shall remain

in full force and effect.

[Remainder of Page Intentionally Blank]
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DATED this / day of /Vl().r/j , 2025,

PR ERTY O\VNE,JContract for Deed)

,,.., Ié%ﬂ

Terry L. Tegimeier

(j%LAﬂaygéié%%i-.b

Linda S. Tegtmeier

STATE OF NORTH DAKOTA )
) ss.
COUNTY OF CASS )

Onthis _\ dayof U\ ; , 2025, before me, a notary public within and for said
county and state, personally appeared Jerry L. Tegtmeier and Linda S. Tegtmeier, to me known to
the persons described in, and who executed the foregoing instrument, and acknowledged that the

petsons exectited the same.
Notary P:Quc =
Cass County, ND
(SEAL)
TTMICHELESTEN

State of North Dakota
My Commission Expires Sept. 2, 2025

I e e = e e e

5
4 Notary Public
I
4
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DATED this day of ,2025.

BOARD of CITY COMMISSIONERS to the
CITY OF FARGO,
a North Dakota municipal corporation

By

Timothy J. Mahoney, M.D., Mayor

ATTEST:

Steven Sprague, City Auditor
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EXHIBIT 1

FINDINGS OF FACT, CONCLUSIONS AND ORDER
of the
BOARD OF CITY COMMISSIONERS
OF THE CITY OF FARGO

Property Address: 1011 University Drive North, Fargo, North Dakota
Property Owner: Philip H. and Martha A. Grotenhuis, Revocable Living Trust; subject to a
contract for deed in favor of Terry L. and Linda S. Tegtmeier

A hearing was held before the Board of City Commissioners of the City of Fargo on the 8™
day of July, 2024 regarding the property located at 1011 University Drive North, Fargo, North
Dakota. Shawn Ouradnik, city of Fargo Building Inspections Director, appeared on behalf of the
city of Fargo Inspections Department and provided testimony as to the condition of the property.
Terry L. Tegtmeier additionally appeared and provided testimony.

The Board heard the testimony offered by the Inspections Director and Mr. Tegtmeier,
considered the reports, evidence, and other information presented, and hereby makes the following

Findings of Fact:
FINDINGS OF FACT

1. That Philip H. and Martha A. Grotenhuis, Revocable Living Trust, subject to a
contract for deed in favor of Terry L. and Linda S. Tegtmeier, are the owners of the following
described real property located in the City of Fargo, County of Cass, and State of North Dakota:

Lot Three (3), Block Ten (10), Hobson’s Subdivision Chapins Addition to the city of Fargo

Street address: 1011 University Drive North, Fargo, North Dakota, 58102

[hereinafter “Subject Property™].
2. That on February 1, 2024, Bill Thompson, Building Inspector for the city of Fargo,

inspected the Subject Property and found the buildings, consisting of a two-story, wood-framed
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former duplex house structure and a detached two-stall garage, to be dangerous buildings within the
standards outlined in Article 21-04 of the Fargo Municipal Code and Section 111.1.5 of the
[nternational Property Maintenance Code conceming dangerous structures.

3. That the buildings are unsafe and dangerous in the following respects: (a) garage roof
has collapsed and the pressure has pushed the walls apart; (b) south lower roof of the house is
deteriorated and covered with a tarp; (c) areas of house have rotten or missing fascia and soffit; (d)
broken windows; (e) exterior of house has areas of deteriorated trim and graffiti; (f) signs of squirrel
infestation in roof and fascia of house; (g) house foundation has cracks and loose block; (h) water

usage has been tumed off since 2009; (i) electrical meters were removed in 2021 ; and (j) junk in ear

yard.
4. That the following conditions exist concerning the Subject Property:
a. The buildings are unsafe, fail to provide the amenities essential to decent
living, and are unfit for human habitation; and
b. The buildings are unsafe or dangerous to the health, moral safety, or general
welfare of the people of the City of Fargo.
5. That the information in the files of the Inspections Department stemming from

various inspections of the property on or before February 1, 2024, concemning the Subject Property
is hereby accepted as true and correct.

6. That Notice of Dangerous Building was posted to the house and garage on the
property on or about February 20, 2024, under Municipal Code § 21-0404. The Notice of Dangerous
Building informed the owner and all occupants, if any, that the “dangerous buildings” must be
vacated and secured, and the buildings must be demolished, or any necessary and valid permits be
obtained within thirty (30) days from the date of the notice.

7. That on April 17, 2024, the owners applied for and were issued a Demolition Permit
(Permit No. 2404-0509-DEM) to demolish and remove all debris and contents of the detached two-

stall garage. The permit indicated that it would be void 60 days after issuance if this work had not
2
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been completed. On June 19, 2024, an “Expired Permit Notice” was issued and served upon the
owners informing them that the permit was voided due to incomplete work. The owners did not

apply for a new permit to complete the work.
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CONCLUSIONS AND ORDER

Based on the foregoing Findings of Fact, the Board of City Commissioners hereby makes
the following Conclusions:

1. That the buildings located at 1011 University Drive North, Fargo, North Dakota 58102, are
hereby found to be “dangerous buildings.”

2. That the owners or anyone claiming to have an ownership interest in said buildings have not
sufficiently presented cause why the “dangerous buildings™ should not be demolished.

3. That despite being ordered that the buildings on the Subject Property should be demolished,
or necessary and valid permits be obtained within thirty (30) days of the notice, the owners
or anyone else claiming to have an ownership interest in said building have failed to do so.
IT IS HEREBY ORDERED that Philip H. and Martha A. Grotenhuis Revocable Living

Trust, subject to a contract for deed in favor of Terry L. and Linda S. Tegtmeier, or anyone else
claiming an ownership interest, shall demolish the “dangerous buildings” and remove all building
debris located at 1011 University Drive North, Fargo, North Dakota by September 6, 2024.

It is further ordered that if the owner fails to demolish said “dangerous buildings,” the City
Auditor, Building Inspector, and City Attomey are directed to act on behalf of the city of Fargo to
cause the “dangerous buildings” to be demolished, and the cost of said demolition to be assessed
against the Subject Property as provided in Section 21-0405 of the Fargo Municipal Code.

DATED this _&_ day of July, 2024.
BOARD of CITY COMMISSIONERS of the

CITY OF FARGO,
a North Dakota Municipal Corporation

%z\gi\

Steven Sprague, City Auditor
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NOTICE OF ENTRY OF ORDER

TO: PHILIP H. AND MARTHA A. GROTENHUIS REVOCABLE LIVING TRUST,
SUBJECT TO A CONTRACT FOR DEED IN FAVOR OF TERRY L. AND LINDA S.
TEGTMEIER, AND ALL OTHER PERSONS HAVING INTEREST IN THIS PROPERTY

RE: PROPERTY AT 1011 UNIVERSITY DRIVE NORTH, FARGO, NORTH DAKOTA
58102

YOU ARE HEREBY GIVEN NOTICE that you shall have thirty (30) days from the date of service

of Findings of Fact and Conclusions and Order of the Board of City Commissioners of the City of

Fargo (“Order”) upon you in which to appeal the Order to the District Court of Cass County, North

Dakota, or to take such other legal action to enjoin the enforcement of this Order as you deem proper,

all under the appeal procedure outlined in Fargo Municipal Code § 21-0412. You are further given

notice that the “dangerous buildings” on the Subject Property may be demolished by the city of Fargo

at any time on or after September 6, 2024.
DATED this R _day of July, 2024.

BOARD OF CITY COMMISSIONERS
CITY OF FARGO, a North Dakota Municipal
Corporation

oy (uebors
Timotﬁjf@JMahoneyWayor

ATTEST:

= e Nl

Steven Sprague, City Auditor
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AMENDMENT TO
THE FINDINGS OF FACT, CONCLUSIONS AND ORDER

This Agreement by and between the city of Fargo. a North Dakota municipal corporation
("City™) and Terry L. Tegtmeier and Linda S. Tegtmeier. pursuant to Contract for Deed
(collectively “Tegtmeier” or “"Owner™) owners of the Property located at 1011 University Drive

North, Fargo, ND 58102, legally described as follows:

Lot Three (3). of Hobson's Subdivision of Block Ten (10), in Chapins Addition to the city

of Fargo, in the County of Cass and State of North Dakota
Street address: 1011/1013 University Drive North. Fargo. North Dakota. 58102

(hereinafter "Property™) hereby amends the FINDINGS OF FACT AND CONCLUSIONS AND
ORDER of the Board of City Commissioners of the City of Fargo approved July 22. 2024. a copy
of which is attached hereto and made a part hereof as Exhibit | (“Findings™).

WHEREAS. the City ordered that the Property be demolished and all debris removed on or
before September 6. 2024: and

WHEREAS, Tegtmeier understood the demolition order applied to the detached garage
only. and undertook the removal of the garage in a timely manner: and

WHEREAS, Tegtmeier sought an Amendment to the Findings in order to ascertain whether
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rehabilitation of the Property is feasible. and if so an opportunity to rehabilitate the Property: and

WHEREAS, Tegtmeier has secured a structural engineer report from Heyer Engineering
which details the necessary repairs to be completed in order to ensure the foundation of the Property
is structurally sound. a copy of which is attached hereto as Exhibt 2: and

WHEREAS, the Inspection Department Director recommends the board of City
Commissioners approve this Extension Agreement and Amendment to the Findings in order to detail
the work to be completed, and an appropriate timeline to rehabilitate the Property and remove the
Dangerous Building designation.

NOW, THEREFORE. in consideration of the mutual promises. terms. covenants. and
conditions stated herein, the parties agree as follows:

I. On or before November 25, 2024, Tegtmeier shall secure all necessary permits and
agrees to undertake and complete all necessary and appropriate steps identified by the structure
engineer to ensure the foundation of the Property is structurally sound.

2. Tegtmeier agrees and understands that proper permits must be secured from City prior
to any work being completed on the Property requiring such permits, and Tegtmeier agrees to arrange
for the proper and necessary inspections prior to any work being covered or enclosed in any way.

3. Tegtmeier agrees and understands that if permits are not secured and work completed
on or before November 25, 2024, the extension of the Dangerous Building designation is withdrawn
and the City may proceed with the demolition of the Property. any time after December 15. 2024,
with or without notice to Tegtmeier. Tegtmeier further agrees and understands that any
costs associated with the demolition of the Property shall be assessed against the Property for
collection by City.

4. Tegtmeier agrees and understands that the Dangerous Building designation shall
remain until such time as the Inspections Director determines such designation is no longer
necessary, based on the amount of rehabilitation completed.

5. Provided the structural repairs are completed and accepted in a timely manner.
Tegtmeier shall be permitted to complete additional rehabilitation of the Property with proper permits
and inspections. Tegtmeier understands and agrees that all construction work to the Property
necessary to remedy the conditions found making this Property a Dangerous Building must be
completed on or before April 30, 2025.

6. Tegtmeier understands and agrees that Owner may demolish the Property with proper

9
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permits, at Owner’s sole cost. if Owner ultimately determines the Property cannot be rehabilitated
and made code compliant, in the opinion of the Building Official. any time before November 25,
2024.

7. Tegtmeier waives any and all claims, known or unknown. against the City, in
exchange for the extension and opportunity to rehabilitate the Property which has legally been
determined to be a Dangerous Building by the board of City Commissioners of the city of Fargo.

8. Tegtmeier agrees and understands that the Property must secure a Certificate of
Occupancy on or before April 30, 2025, unless such time is further extended in writing signed by
the parties hereto at Tegtmeier's request, such request to be made in writing to City, detailing the
reasons such extension is necessary.

9. Tegtmeier understands and agrees that failure to secure a Certificate of Occupancy
by April 30, 2024, or within such time extension as agreed. shall result in an administrative penalty
of $50.00/day beyond the agreed upon end date. and further that the administrative penalty may be
assessed against the Property.

10. City agrees and understands it shall forego any further enforcement actions related to
the Dangerous Building designation in accordance with the terms of this Agreement and
Amendment.

1. All other terms and conditions of the Findings, Conclusion and Order shall remain in
full force and effect.

12. The parties understand and agree that this Agreement an Amendment to Findings.

Conclusion and Order may be recorded.

(Remainder of Page Intentionally Blank)
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2
DATED this S day of '\)wp.g, 2024,

PRO%RTY OWNERS (Contract for Deed)

—

By :

Terry L. Tegtmeier

By .

STATE OF NORTH DAKOTA )
) ss.
COUNTY OF CASS )

On this ,f 2 day of g YO Om mz , 2024, before me, a notary public within and

for said county and state, personally appeared Terry L. Tegtmeier and Linda S. Tegtmeter, to me
known to be the persons described in, and who executed the foregoing instrument, and
acknowledged that the persons executed the same.

MICHELE STEIN
Noiary Fublic
State of North Dakota
My Ccmnussion Expires Sept. 2, 2025
P L A )

Notary Pub
Cass County, ND
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DATED this |7 day of /\)05’ tyer 1242024,

CITY OF FARGO,
a North Dakota municipal corporation

ATTEST:

i

Steve Sprague, City Auditor

STATE OF NORTH DAKOTA )
) ss.

COUNTY OF CASS )

On this 42 day of /VMQW . 2024, before me, a notary public in and for said
county and state, personally appeared TIMOTHY J. MAHONEY, M.D. and STEVE
SPRAGUE, to me known to be the Mayor and City Auditor, respectively. of the CITY OF
FARGO, a North Dakota municipal corporation, described in and that executed the within
and foregoing instrument, and acknowledged that said municipal corporation executed the

same.
[
Richate. £.0,,
Notary Public v
(SEAL) Cass County, ND

[ S N N S ————%

MICHELLE R. VANYO
Notory Public
Siate of North Dakola
My Commission Expites Oct. 26, 2028
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SECOND AMENDMENT TO
FINDINGS OF FACT, CONCLUSIONS AND ORDER
of the
BOARD OF CITY COMMISSIONERS
OF THE CITY OF FARGO

Property Address: 1011/1013 University Drive North, Fargo, North Dakota 58102
Property Owner: Terry L. Tegtmeier and Linda S. Tegtmeier, pursuant to Contract for Deed
A hearing was held before the Board of City Commissioners of the City of Fargo (hereinafter
“Board™) on the 8% day of July 2024 regarding the property located at 1011/1013 University Drive
North (hereinafter “Subject Property”). The Board found the Subject Property (garage and
residential structures) to be “dangerous buildings™ and issued its Findings of Fact, Conclusions and
Order, which was approved on July 22, 2024, a copy of which is attached hereto as Exhibit 1. The
Board ordered that the Subject Property be demolished, and all debris removed on or before
September 6, 2024. The property owners, Terry L. Tegtmeier and Linda S. Tegtmeier (hereinafter
“Tegtmeier”), timely removed the garage structure, but sought to amend the Findings of Fact,
Conclusions and Order to determine whether rehabilitation to the residential structure was feasible,
and if so, the opportunity to remedy the deficiencies and provide a timeline to complete all necessary
repairs. At its November 12, 2024, meeting, the Board approved the Amendment to the Findings of
Fact, Conclusions and Order, attached hereto as Exhibit 2, which allowed Tegtmeier to obtain all
necessary permits, complete engineering structural repairs to the basement before November 25,

2024, and obtain a Certificate of Occupancy no later than April 30, 2024.
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Tegtmeier received the pemit to cure the structural deficiencies on Friday, November 22,
2024, but could not feasibly complete the repairs over the weekend before the deadline on Monday,
November 25, 2024. The engineering structural repairs were completed on December 2, 2024, and
passed inspection by the City of Fargo Building Inspections Department. On December 9, 2024,
Shawn Ouradnik, City of Fargo Building Inspections Director, reccommended for the Board’s
approval a Second Amendment to the Findings of Fact, Conclusions and Order to reflect the
extension of the November 25, 2024, deadline to December 2, 2024. The Board approved the Second

Amendment on December 9, 2024, and hereby makes the following Amended Findings of Fact:

AMENDED FINDINGS OF FACT
1. Tegtmeier received the pernit to cure the engineering structural deficiencies to the basement
on November 22, 2024.
2. Tegtmeier was unable to feasibly cure all deficiencies identified by the structural engineer

before the November 25, 2024, deadline as the work would have needed to occur in a very short

period over a weekend.
3. Tegtmeier was allowed more time to complete the work, which was completed on December
2, 2024, and passed inspection by the City of Fargo Building Inspections Department.

4, All other terms and amendments of the Findings, Conclusion and Order shall remain in full

force and effect.
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AMENDED CONCLUSIONS AND ORDER

1. That on July 8, 2024, the Board found that the residential and garage structures located at

1011/1013 University Drive North, Fargo, North Dakota 58102, were “dangerous buildings™ and

ordered their demolition on or before September 6, 2024.

2. The owner, Tegtmeier, has acknowledged this finding and waives the right to any appeal.

3. Tegtmeier requested an extension of time to complete all engineering structural repairs to the

residential structure from the deadline of November 25, 2024, to December 2, 2024, due to

circumstances out of Tegtmeier’s control.

4. The Board considered and approved this request on December 9, 2024.

5. All other terms and amendments of the Findings of Fact, Conclusions and Order shall remain

in full force and effect.

IT IS HEREBY ORDERED that Tegtmeier or anyone else claiming an ownership interest,

shall remedy the conditions found making this Subject Property a “dangerous building” or demolish

the structure on or before April 30, 2025.

It is further ordered that if the owner fails to remedy all deficiencies or demolish the
“dangerous building,” the City Auditor, Building Inspector and City Attomey are directed to act on
behalf of the city of Fargo to cause the “dangerous building” to be demolished, and the cost of said
demolition to be assessed against the Subject Property as provided in Section 21-0405 of the Fargo

Municipal Code.

[Signatures on following page.)
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DATED this ‘723 day of December, 2024.

BOARD of CITY COMMISSIONERS of the CITY
OF FARGO,
a North Dakota Municipal Corporation

By _L%SMAM
Timoth: Mahonew., Mayor

ATTEST:

o

Steven Sprague, City Auditor
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April 28. 2025

Ladies and Gentlemen of the Fargo City Commission:

[ am writing to request an extension of the time allowed to submit a Certificate of
Occupancy for the duplex located at 1011/1013 N Univ. Dr. in Fargo, as allowed by item
#8 of the rehabilitation agreement.

Due to delays caused by the electrical contractor and Xcel during the installation of
new electrical and gas services. these primary services were not restored until the end of
March. Without these services, we were unable to heat the building to facilitate taping
and texturing of sheetrock, painting and flooring upgrades.

While we have completed the recommendations proposed by the structural engineer,
including the basement wall reinforcements. adding supports to load carrying beams in
the basement and the addition of dirt along the exterior basement walls to improve the
drainage away from the structure. We have also continued to make improvements to the
exterior of the building, including re-shingling the sunroom on the south side of 1011
along with starting the installation o[ a retaining wall fer the basement exit on that same
side of building.

[ believe that if we are allowed to submit the Certificate of Occupancy by October 31
of 20235, this will allow sufficient time to complete all improvements to the building.

Sincerely,

Terry L. Tegtmeier
Owner




MEMORANDUM

TO: City Commission

FROM: Mark Williams, Assistant Planning Director

DATE: May 12, 2025

RE: ANNEXATION OF PROPERTY - Portion of Sections 10 and 15, T140N,
R49W

The City of Fargo is initiating annexation for parcels along County Highway 81 North of
County Highway 20 (40th Avenue North) in order to bring these parcels into the city limits
now that City utilities area available in this area. All parcels are developed except the parcel
at the south end, which is the subject property of a pending subdivision, Northdale First
Addition. The developed properties are all zoned LI, Limited Industrial. The Northdale
First Addition is also proposed to be zoned LI. The annexation includes a portion of Cass
County Highway 81.

This annexation was reviewed by the Public Works Project Evaluation Committee
(PWPEC) at their May 5, 2025 meeting. That committee recommended going forward with
the annexation.

This annexation was reviewed by the Planning Commission on their May 6, 2025 agenda.
That Commission found the proposed annexation to be consistent with the Fargo Growth
Plan 2024.

The resolution will be noticed pursuant to North Dakota Century Code annexation statutes.
The sufficiency of protest hearing would be set for the June 23, 2025 City Commission
agenda. Please see attached staff report, map, and resolution including the detailed legal
description of the annexation area.

Recommended Motion.

Staff recommends that the City Commission adopt the resolution of annexation and set the
date for the hearing on the sufficiency of protests for the June 23, 2025 City Commission
agenda.




City of Fargo
Staff Report

Annexation of portions of Sections 10

Title: and 15, T140N. R4OW Date: 5/8/2025
4370 52" Ave. North; 5115, 5001,
Location: and 4300 County Road 81; 4821 Staff Donald Kress, Planning
' through 4943 43 St. North; 4350 Contact: Coordinator

and 4349 48" Avenue North;

Portion of Sections 10 and 15, Township 140 North, Range 49 West, of the 5th

S LU Principal Meridian, Cass County, North Dakota

Oye Leasing, LLP; Highway 81
Holdings, LLC; D&T Properties, LLC;
Gibb Realty, LLP; Kenneth M.
Owner(s)/Applicant: | Brezina, Monte Routledge TOD; Bigs | Engineer: | City of Fargo
Property LLC;Thunderhead Holdings,
LLC; Eastdale LLC; Cass County /
City of Fargo

Entitlements

Requested: Adoption of Resolution of Annexation

Status: City Commission regular agenda May 12th, 2025

Proposal:

The City of Fargo requests one entitlement:
1. Annexation of an approximately 87.89 acre portion of Sections.10 and 15, Township 140 North,
Range 49 West of the 5th Principal Meridian, Cass County, North Dakota

This project was reviewed by the City’s Planning and Development, Engineering, Public Works, and Fire
Departments (“staff’), whose comments are included in this report.

Surrounding Land Uses and Zoning Districts:
o North: AG, Agricultural; undeveloped; in Fargo’s four-mile extra-territorial jurisdiction
e East: LI, Limited Industrial; warehouse and industrial uses
¢ South: across Cass County 20 LI, Limited Industrial; industrial uses
o West: BNSF Railroad

Staff Analysis:

This is a City-initiated annexation. City staff have contacted the property owners within the proposed
annexation area and they are all agreeable to the annexation.

OWNERSHIP
There are 10 property owners within the annexation area:
1. Oye Leasing, LLP
Highway 81 Holdings, LLC
3. D&T Properties, LLC
4. Gibb Realty, LLP
5. Kenneth M. Brezina
6. Monte Routledge TOD
7. Thunderhead Holdings, LLC
8. Bigs Property LLC
9. Eastdale LLC
10. Cass County (County Highway 81)

Page 1 of 3




LOCATION

As depicted on the graphic below, this 87.89 acre property proposed to be annexed is on the east side of
Interstate 29. All parcels are developed except the parcel at the south end, which is the subject property of

a pending subdivision, Northdale First Addition. That addition was before the Planning Commission on
February 4th, 2025. The developed properties are all zoned LI, Limited Industrial. The Northdale First
Addition is also proposed to be zoned LI. The annexation includes a portion of Cass County Highway 81.
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PLAN CONSISTENCY

consistent with that growth plan.

This property is outside of the Fargo city limits. The proposed annexation area is depicted within Growth
Grid Number 1 of the Northern ETJ of the Fargo Growth Plan 2024. The future place type designation is
“General Industrial and Flex Warehouse.” Primary uses within this place type are light and general
industrial and flex warehouse. Secondary uses are commercial uses specifically related to the primary use
The existing and proposed development and zoning are consistent with this place type. The annexation
area is adjacent to the existing city limits. Access is provided by County Highways 81 and 20, 52™ Avenue
North, and 41st Street North. The properties are eligible to connect to City utilities. The properties in the
annexation are adjacent to developing properties that have recently been platted and zoned

The Planning Commission evaluated this proposed annexation for consistency with the Fargo Growth Plan
2024 at their May 6'", 2025 Planning Commission meeting, and found the proposed annexation to be

]
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RESOLUTION OF ANNEXATION

Pursuant to the process described in North Dakota Century Code Section 40-51.2-07, a resolution of
annexation, prepared by City staff, is attached for your Commission’s action. The resolution includes a
detailed legal description of the proposed annexation area and sets the date for the hearing on the
sufficiency of protests for the June 23, 2025, City Commission agenda.

Staff Recommendation:

Staff recommends that the City Commission adopt the resolution of annexation and set the date for the
hearing on the sufficiency of protests for the June 23, 2025 City Commission agenda.

Attachments:

Zoning map

Location map
Annexation resolution
Annexation plat

PON =
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Annexation
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Annexation

Portions of Sections 10 and 15' 4370 52nd Avenue North; 5115, 5001, & 4300
County Road 81; 4821 - 4943 43rd Street North;

T140N, R4SW 4350 & 4349 48th Avenue North
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Preparci by:

Fargo Engineering Department
FARGO. NORTH DAKOTA

ANNEXATION PLAT

TO THE CITY OF FARGO, CASS COUNTY, NORTH DAKOTA

Ll 1

T

L
1
L]
L]
i
b
13
L]
1
L
"
-

- —

et

T :
/ City of Fargo M
4 o Ll - T T |zr
T e Y e
b fi O —
; o

2
IE
4 fg
i H c =
i i 3
151 g
H i
10 |1l
i, i i
& 3 pR—— - -
iy ! !
s ! i
¥ ) |
i ] Py 5 I
; 1 [P ¥
iy epiTio P T ey d " .
A Rl TV IR 4
= 1~ Suetion Line B
l : L TR
i i . ’ . A

L Reiles Agies; 1)
=t L W

Y utr O
LT

FAR RONE Lt wane

—m e TRV

(LT IXTEETEN

=~y
L J AMATUIL AN IDISTI A )

Annexation Plat of:
That (A 0F vt W acid S 13 D andeh 11l Mot Kange 49 Y e ol s 2@

Ptz sl Mottt Cass Comny Aonth Daks 1swe panicoladly o ek

-
o] et e 4

Rnn
v ) = Pl T
N
- “ b
v 47 e d i o

et iap= ial
g Al s D
llwes cutne Uieene Sath 298 ) Ll e

11055 L a dosance of $3 82 (ot ihens

U ol1'06" Wost Tmgemt o 1
[Veerlend s urve. o diskan of 4 40 fec: thence o o Lol L unve bl g3
Rovicy 3 tabt 15011312 49 fodt Wl 3 wwcual angle 2787 1J 4" Bxerae o 43 4. 117
1ot 0t ol VA0 Tt e s witdn s st Poaradsn ol dn LI L5
O Laiie L oxyorde e ax b wmans ine 111 il Fmgo Ameasiun Pl $ cluren |
oz ot 1oy da 1 sa Connly Rrueders Office s bom e
casictly riptiol way bis b 33id Cons 2y 1 gt i heres camews g+ the
Exu L0 1 r0 COTrs 1 a1 SRt 009 Aaunema 04 2700 the
fortmu igtive caunnes .
R ing n rabs of 113260 s s cequr nigle ol 244 29" anda st o beausg of
M 13T IV Wen tamec e 0 RSB Wou. g 1 the P vy ciase o
Fhlunc of 20 10 foet dx i Suadh ) 967 Wead u mme of 41 It der s
o W Bk it 1 2 4 g | T B
LTI e e N T N
- - g '
v AT
1 1 s ity o vt 09 ot s b,
(VT et My o B g = g

R

LG atains BT 89 Aures, mune o fess

CLRILILATT OF ACLGRACY

1linnr & sty browcsons) Lam § Swyeros wnier U s iws of tie S of
AT Akt Iy ctmancs sl Ut Unis dlnsnativ Pl & e o Gerost
tepecmimte i of 1 arca srw sed fui san) plak showsitic ¢ 1 ol §ar
UG U Ko I e L T el (VT

et % Ko WS
North Dabett 1 31 wrotion s LS-+08

Urem W Wouha, Prolcssmiaal Land Surwyor

b bt & o it e ol it
e e
Iree ot wnl doed.

N axy Pus Lios G w )

-

LELY LNGINLY K S

Apmurebly o Lwgoln [ngoeaihis,__ il ul

2
Tom Kakawn Uity bngewer PL 4

L VI S I

o o Nl bty .

[

tnihin ol 28 befeeme, n ot public
el Tor o ey sl apreced

Tom Ml Cuy Lowneer (3 ol Farpy

R et by e qenus G thedin sl wh ey xaa | e
(oreans g Ui 1 1 bk kgl st e exes sl (i 3

I i a g

Y COMMISSION

APPAsel by the Bussrd ol 153 demuinswaners of | aro M <31 Dabora.
and ke ik | s _ o of L

Timathy ) Musacy, Kiiyor

SieeSEn< G nbahion

Statc of Nonb sk & ’
155
Cuasty of Ums '

vl L2028 before 1 < 3 tary
Pt aidh 3 fur sud oy ol Gpmaa

Tumahy) Mok o2 Moo O of Lo
Steve Sprugar Uiy A talian Uiy o faqw

Kiown i me to be th gErvors descaibed i and who exouicd
T g 1 dikas
o ficx ol sndakond

Remary P w Caon ¢ L

My e g s




RESOLUTION OF ANNEXATION

BE IT RESOLVED BY THE BOARD OF CITY COMMISSIONERS OF THE CITY OF
FARGO:

WHEREAS, the City of Fargo, Cass County, North Dakota, is a municipal corporation,
organized and existing under the laws of the State of North Dakota, with approximately one
hundred thirty-three thousand one hundred eighty-eight (133,188) inhabitants; and

WHEREAS, there is contiguous and adjacent to the City of Fargo, a tract or parcel of land
hereinafter specifically described, containing approximately 87.89 acres, more or less, which tract
or parcel of land is not presently a part of the City of Fargo.

NOW, THEREFORE, BE IT RESOLVED, By the Board of City Commissioners of the
City of Fargo, North Dakota, that the boundaries of the City of Fargo be, and they hereby are,
extended so as to include and incorporate within the corporate limits of the City of Fargo, Cass
County, North Dakota, all the land described as follows:

That part of Section 10 and Section 15, Township 140 North, Range 49 West of the 5th Principal
Meridian, Cass County, North Dakota, more particularly described as follows:

Beginning at the southeast comer of the Southwest Quarter of said Section 10; thence northerly
on the existing City of Fargo Corporate Limits as shown on the City of Fargo Annexation Plat
document 1096475 on file and of record in the Cass County Recorder's Office, also being the
east line of said Southwest Quarter, to a point on a line parallel with and 100.00 feet northerly of,
as measured perpendicular to, the south line of said Southwest Quarter; thence westerly on said
line parallel with the south line of said Southwest Quarter to a point on the easterly right-of-way
line of the BNSF Railway; thence southeasterly on said easterly right-of-way line of the BNSF
Railway to the most northerly corner of the existing City of Fargo Corporate Limits as shown on
document 1688513 on file and of record in the Cass County Recorder's Office; thence continuing
on the existing City of Fargo Corporate Limits as shown on said document 1688513 on the
following three courses; thence South 29°05'19" East, a distance of 4660.20 feet; thence South
79°10'53" East, a distance of 540.52 feet; thence North 87°58'51" East, a distance of 208.09 feet
to a point on the westerly line of the existing City of Fargo Corporate Limits as shown on the
City of Fargo Annexation Plat document 1637528 on file and of record in the Cass County
Recorder's Office, also being the westerly right-of-way line of County Highway 81; thence
continuing on the existing City of Fargo Corporate Limits as shown on said document 1637528



on the following four courses; thence northerly along a nontangential curve, concave to the
southwest, having a radius of 1332.69 feet, a central angle of 42°49'16" and a chord bearing of
North 38°41'30" West; thence North 60°06'04" West, tangent to the preceding curve, a distance
0f 499.80 feet; thence on a tangential curve to the right having a radius of 1532.69 feet and a
central angle of 6°13'49"; thence North 35°43'11" East, a distance of 200.00 feet, to a point on
the westerly boundary of the existing City of Fargo Corporate Limits as shown on the City of
Fargo Annexation Plat document 1604271 on file and of record in the Cass County Recorder's
Office, also being the easterly right-of-way line of said County Highway 81; thence continuing
on the existing City of Fargo Corporate Limits as shown on said document 1604271 on the
following five courses; thence on a nontangential curve, concave to the northeast, having a radius
of 1332.69 feet, a central angle 0f 24°42'29" and a chord bearing of North 41°27'19" West;
thence North 29°06'04" West, tangent to the preceding curve, a distance of 208.50 feet; thence
South 60°53'56" West a distance of 40.00 feet; thence North 29°06'04" West a distance of 168.47
feet; thence North 02°45'09" West, a distance of 1235.96 feet, to the southwest corner of the
existing City of Fargo Corporate Limits as shown on document 1689684 on file and of record in
the Cass County Recorder's Office; thence North 02°45'09" West, on the westerly line of said
existing City of Fargo Corporate Limits as shown on said document 1689684, a distance of
1903.41 feet to the point of beginning.

Said part contains 87.89 Acres, more or less.

BE IT FURTHER RESOLVED, By the Board of City Commissioners of the City of Fargo,
North Dakota, that this Resolution be published in the official newspaper for the City of Fargo
once each week for two successive weeks, and a hearing be held on the 23rd day of June, 2025, at
5:15 p.m., in the Commission Chambers, City Hall, Fargo, North Dakota.



CERTIFICATE

STATE OF NORTH DAKOTA )
)ss.
COUNTY OF CASS )

I, Timothy J Mahoney, the duly elected, qualified and acting Mayor of the City of Fargo,
North Dakota; and

I, Steven Sprague, the duly appointed, qualified, and acting City Auditor of the City of
Fargo, North Dakota,

DO HEREBY CERTIFY:

That the foregoing is a full, true, and correct copy of the original Resolution and the whole
thereof annexing a tract of land consisting of approximately 87.89 acres, which Resolution was
duly adopted by the Board of City Commissioners of the City of Fargo, North Dakota, at the
meeting of the Board held May 12", 2025, at which meeting Commissioners

and were present

in person, and was absent, and
and voted in favor of the

adoption of the Resolution and voted against the adoption of the

Resolution; and

That such Resolution is now a part of the permanent records of the City of Fargo, as filed
in the office of the City Auditor.

(SEAL)

Timothy J. Mahoney, Mayor
City of Fargo, North Dakota
ATTEST:

Steven Sprague, City Auditor

On this day of , 20, before me,

, a Notary Public in and for Cass County in the State of North Dakota, personally appeared
TIMOTHY J. MAHONEY, known to me to be the Mayor of the Board of City Commissioners
and STEVEN SPRAGUE, known to me to be the City Auditor of the City of Fargo, a municipal
corporation under the laws of the State of North Dakota, and they acknowledged to me that they
executed the foregoing instrument.

Notary Public
Cass County, North Dakota
My Commission Expires:




City of Fargo

Staff Report
L . Date: 1/2/2025
Title: Cottonwood Corner Addition Update: 5/8/2025
. 5550, 5570 and 5590 13th . | Donald Kress, planning
Location: Avenue North Staff Contact: coordinator
Legal Description: Lots 3 through 5, Block 1, Commerce on 12" Third Addition
Cottonwood Corner, LLC;
Owner(s)/Applicant: Bent Rock Investments, LLC | Engineer: RJN Survey
| Century Builders

Minor Subdivision (Plat of Cottonwood Corner Addition, a replat of Lots 3

Entitiements through 5, Block 1, Commerce on 12" Third Addition to the City of Fargo,

A e Cass County, North Dakota)

Status: City Commission Consent Agenda: May 12" 2025
Existing Proposed

Land Use: Undeveloped Land Use: Industrial shops
Zoning: LI, Limited Industrial Zoning: No change

Uses Allowed: LI — Limited Industrial. Allows Uses Allowed: No change

colleges, community service, daycare centers
of unlimited size, detention facilities, health
care facilities, parks and open space, religious
institutions, safety services, adult entertainment
centers, offices, off-premise advertising,
commercial parking, outdoor recreation and
entertainment, retail sales and service, self
storage, vehicle repair, limited vehicle service,
industrial service, manufacturing and
production, warehouse and freight movement,
wholesale sales, aviation, surface
transportation, basic utilities, certain
telecommunications facilities

Maximum Building Coverage: 85% Maximum Building Coverage: No change

Proposal:

The applicant requests one entitlement:
1. A minor subdivision, entitled Cottonwood Corner Addition, a replat of Lots 3 through 5, Block
1, Commerce on 12th Third Addition to the City of Fargo, Cass County, North Dakota.

This project was reviewed by the City’s Planning and Development, Engineering, Public Works, and Fire
Departments (“staff’), whose comments are included in this report.

Surrounding Land Uses and Zoning Districts:
¢ North: LI; with industrial uses
e East: LI; with industrial uses
e South: LI; platted; not developed
e West: LI; with industrial uses

(continued on next page)
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Area Plans:

Fargo Growth Plan 2024 designates the place type of the subject property as General Industrial and Flex
Warehouse. The current zoning is LI, Limited Industrial, which matches this place type designation. No
zone change or land use plan amendment is proposed with this project.

Context:

Schools: The subject property is located within the West Fargo School District, specifically within the L.
E. Berger Elementary, Cheney Middle and West Fargo High schools.

Parks: There are no public parks within one mile of the subject property.
Pedestrian / Bicycle: There are no on or off road bike facilities within or along the adjacent streets
Neighborhood: The subject property is not included in a named neighborhood.

MATBUS Route: The subject property is not along a MATBUS route.

Staff Analysis:

This project was reviewed by the City’s Planning and Development, Engineering, Public Works, and Fire
Departments (“staff’), whose comments are included in this report.

MINOR SUBDIVISION
The subdivision replats three existing lots into five lots in one block. The lots range in area from
approximately 0.40 acre to 1.85 acre.

ACCESS AND UTILITIES

Lots 2 through 5, Block 1 take access and utility services from 13" Avenue North by way of a 40-foot
wide access and utility easement created on this plat. The plat includes a note stating that these lots do
not take their access or utility service directly from a dedicated public right of way, and that the lot owners
are responsible for the maintenance of the access drive and utilities.

An existing 40-foot wide access and utility easement along the east side of Lot 1, Block 1, which was
created by the Commerce on 12" Third Addition, will be vacated with this plat. This plat creates a 35-foot
wide access and utility easement down the center of Lot 1, Block 1.

The applicant has submitted an agreement for use and maintenance of the access and utility easements
and the stormwater pond easement. The City is not a party to this agreement.

MAGELLAN PIPELINE EASEMENT
The plat depicts the existing easement for the Magellan Pipeline Company along the west side of the
subject property. The area of this easement is not intended for development.

Minor Subdivision
The LDC stipulates that the following criteria are met before a minor plat can be approved:

1. Section 20-0907.B.3 of the LDC stipulates that the Planning Commission recommend approval or
denial of the application, based on whether it complies with the adopted Area Plan, the standards of
Article 20-06 and all other applicable requirements of the Land Development Code. Section 20-
0907.B.4 of the LDC further stipulates that a Minor Subdivision Plat shall not be approved unless it
is located in a zoning district that allows the proposed development and complies with the adopted
Area Plan, the standards of Article 20-06 and all other applicable requirements of the Land
Development Code.

The current zoning is LI, Limited Industrial. No zone change is proposed. This zoning is
consistent with the Fargo Growth Plan 2024 designation of the “General Industrial and Flex
Warehouse” place type for the subject property. In accordance with Section 20-0901.F of the
LDC, notices of the proposed plat have been sent out to property owners within 300 feet of the
subject property. To date, Planning staff has received and responded to one inquiry. The project
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has been reviewed by the city’'s Planning, Engineering, Public Works, Inspections, and Fire
Departments.
(Criteria Satisfied)

2. Section 20-0907.C.4.f of the LDC stipulates that in taking action on a Final Plat, the Board
of City Commissioners shall specify the terms for securing installation of public
improvements to serve the subdivision.

While this section of the LDC specifically addresses only major subdivision plats, staff believes it
is important to note that any improvements associated with the project (both existing and
proposed) are subject to special assessments. Special assessments associated with the costs of
the public infrastructure improvements are proposed to be spread by the front footage basis and
storm sewer by the square footage basis as is typical with the City of Fargo assessment
principles. (Criteria Satisfied)

Staff Recommendation:

Suggested Motion: “To accept the findings and recommendations of the Planning Commission and staff
and move to approve the proposed plat of the Cottonwood Corner Addition, as outlined in the staff
report, as the proposal complies with the Fargo Growth Plan 2024, Standards of Article 20-06, Section
20-0907.B. and C of the LDC, and all other applicable requirements of the LDC.”

Planning Commission Recommendation: January 7", 2025

At the January 7", 2025 Planning Commission hearing, that Commission, by a vote of 10-0 with one
Commission seat vacant, moved to accept the findings and recommendations of staff and recommended
approval the City Commission of the proposed plat of the Cottonwood Corner Addition, as outlined in
the staff report, as the proposal complies with the Fargo Growth Plan 2024, Standards of Article 20-06,
Section 20-0907.B. and C of the LDC, and all other applicable reguirements of the LDC

Attachments:

1. Zoning map
2. Location map
3. Preliminary plat
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Minor Subdivision

Cottonwood Corner Addition 5550, 5570, 5590 13th Avenue North

0 130 260 520 Feet
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January 07, 2025
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F THE CITY OF Fargo Planning Commission



Minor Subdivision

Cottonwood Corner Addition 5550, 5570, 5590 13th Avenue North
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City of Fargo

Staff Report
Title: The'F.’ass at Woodhaven Date: 1/29/2025
) Addition Update: 5/8/2025
4142, 4144, 4148, 4150, g
Location: 4168, 4170, 4174, and 4176 | Staff Contact; | D°nald Kress, planning
. coordinator
Arthur Drive
Legal Description: Portion of Lot 2, Block 1, Woodhaven Plaza Addition
Brookstone Companies, LLC
Owner(s)/Applicant: gzrrmgg; {i’gt)? ﬁg:sstt;:ctlon Engineer: Houston Engineering, Inc.
Engineering, Inc

Minor Subdivision (Plat of The Pass at Woodhaven Addition, a replat of a

Entitlements portion of Lot 2, Block 1, Woodhaven Plaza Addition to the City of Fargo, Cass

Requested: County, North Dakota)

Status: City Commission Consent Agenda: May 12th, 2025

Existing Proposed

Land Use: Undeveloped Land Use: Attached residential

Zoning: LC, Limited Commercial Zoning: No change

Uses Allowed: LC, Limited Commercial allows Uses Allowed: No change. CUP carries
colleges, community service, daycare centers of through.

unlimited size, health care facilities, parks and open
space, religious institutions, safety services, basic
utilities, offices, off premise advertising signs,
commercial parking, retail sales and service, self
service storage, vehicle repair, limited vehicle service,
and certain telecommunications facilities.

With Conditional Use Permit No. 2017-012 to allow
household living at a maximum density of 24
dwelling units per acre

Maximum Building Coverage: 55% Maximum Building Coverage: No change

Proposal

The applicant requests one entitlement:
1. A minor subdivision, entitled The Pass at Woodhaven Addition, a replat of a portion of Lot 2,
Block 1, Woodhaven Plaza Addition to the City of Fargo, Cass County, North Dakota.

This project was reviewed by the City’s Planning and Development, Engineering, Public Works, and Fire
Departments (“staff”), whose comments are included in this report.

Surrounding Land Uses and Zoning Districts:
e North: LC with CUP, with commercial and residential uses
e East: LC with commercial/medical research
e South: LC with commercial uses
e West: LC with CUP, with commercial and residential uses

Area Plans:

Fargo Growth Plan 2024 designates the place type of the subject property as Mixed Commercial, Office,
and Residential. The existing zoning of LC with a CUP for household living is consistent with this place

type designation. No zone change or land use plan amendment is proposed with this project.
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Context:

Schools: The subject property is located within the Fargo School District, specifically within the Kennedy
Elementary, Carl Ben Eielson Middle and Fargo South High schools.

Parks: Woodhaven North Park and Fishing Pond, 4406 44" Avenue South, is located approximately
0.40 mile southwest of the subject property and provides amenities of ADA fishing ramp, fishing, picnic
table, playground, ages 5-12, recreational trails, and a shelter.

Pedestrian / Bicycle: There are off-street shared use paths along the north side of 40" Avenue and the
west side of 42" Street, each approximately a block away from the subject property.

Neighborhood: The subject property is within the Woodhaven neighborhood.
MATBUS Route: MATBUS Route 18, which connects the downtown ground transportation center with

the 52" Avenue South Wal-Mart, has stops at 42" Street and 40™" Avenue South and 42™ Street and
44t Avenue South. These stops are each less than one-quarter mile from the subject property.

Staff Analysis:

This project was reviewed by the City’s Planning and Development, Engineering, Public Works, and Fire
Departments (“staff’), whose comments are included in this report.

DEVELOPMENT HISTORY

Lot 2, Block 1, Woodhaven Plaza Addition was platted in 2006. Woodhaven Plaza Addition was a replat
of a portion of the Prairie Tech Addition (1999). The LC, Limited Commercial zoning was established
with the Prairie Tech Addition and carried through to the Woodhaven Plaza Addition. On August 1%,
2017, conditional use permit (CUP) number 2017-012 was approved by the Planning Commission to
allow household living the LC zone at a maximum density of 24 dwelling units per acre on this lot.
Approximately 75 percent of the lot was developed with attached housing. Each housing unit is on an
individual auditor's lot. These auditor's lots were created through Cass County. Creation of auditor's lots
does not go through a City of Fargo process. In 2024, the Cass County finance director determined that
the auditor's lot process not be used for situations like this one, but only for the specific purpose
described in the North Dakota Century Code. The applicant's plan to divide the final undeveloped area
of Lot 2 with auditor’s lots thus could not go forward.

City staff, Cass County staff, and the applicant have had extensive discussion over the past year of how
to deal with this remaining undeveloped portion of Lot 2 of Woodhaven Plaza Addition. The solution was
that the proposed plat, The Pass at Woodhaven Addition, would have two lots, as shown below. Lot 1 is
intended for development. Lot 2 is common area and access easement and not developable

THE PASS AT WOODHAVEN ADDITION

GIING & GEPAT OF
WOOTHAVYN SLAZA &

TO THE CITY OF FARGQ,

CASS COUNTY, NORTH DAKOTA
A MINOR SUBDIVISION

PRceam sTREED

Lot1 . —=n o0
For Residentlal

Development f ! ! \
i <
i 5 =8
& i3
- 3 zE
g g 55
Lot 2 g 4 3 o
Not Developable A S < =
Covered by agreement For Resldential Development g E
o sLoclr z 'ﬁ
Sh= \ -
iy \ ; ]
' ]
[

! Not developable—covereﬂ by agraement e

Javars graes
IR A

EXCEPTION AREA FROM PLAT EXCEPTION AREA FROM PLAT
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Staff notes it is a very rare situation where staff would recommend approval of a platted lot—Lot 2-- that
is only common area and easement and not developable. For this situation, the applicant has created
agreements specifying that the property tax responsibility for Lot 2 will be divided among the other
property owners in the adjacent lots in Woodhaven Plaza, in order to prevent the lot reverting to the
County and, thence, to the City if property taxes are not paid on this lot. These agreements have been
prepared by the applicant’s attorney and reviewed by City staff including the Assessor and City
Attorney’s offices. The agreement that the City will be party to, identified as the “Developer Agreement,”
is attached. Approval of this agreement is part of the approval motion for the plat. (Note that the
approval of the agreement was not part of the February 4, 2025 Planning Commission motion, as that
Commission takes no action on this agreement.)

CONDITIONAL USE PERMIT CONTINUES IN EFFECT
CUP 2017-012 allowing household living in the LC zone will carry through to this subdivision.

ACCESS AND UTILITIES
The subject property is surrounded by private streets---Arthur Drive on the north and west and 41t Street
South on the east and south. Utilities are provided through easements in these private streets.

Minor Subdivision
The LDC stipulates that the following criteria are met before a minor plat can be approved:

1. Section 20-0907.B.3 of the LDC stipulates that the Planning Commission recommend
approval or denial of the application, based on whether it complies with the adopted Area
Plan, the standards of Article 20-06 and all other applicable requirements of the Land
Development Code. Section 20-0907.B.4 of the LDC further stipulates that a Minor
Subdivision Plat shall not be approved unless it is located in a zoning district that allows
the proposed development and complies with the adopted Area Plan, the standards of
Article 20-06 and all other applicable requirements of the Land Development Code.

The current zoning is LC, Limited Commercial with a conditional use permit. No zone change is
proposed. This zoning is consistent with the Fargo Growth Plan 2024 designation of Mixed
Commercial, Office, and Residential place type for the subject property. In accordance with
Section 20-0901.F of the LDC, notices of the proposed plat have been sent out to property
owners within 300 feet of the subject property. To date, Planning staff has received and
responded to one inquiry. The project has been reviewed by the city’s Planning, Engineering,
Public Works, Inspections, and Fire Departments.

(Criteria Satisfied)

2. Section 20-0907.C.4.f of the LDC stipulates that in taking action on a Final Plat, the Board
of City Commissioners shall specify the terms for securing installation of public
improvements to serve the subdivision.

While this section of the LDC specifically addresses only major subdivision plats, staff believes it
is important to note that any improvements associated with the project (both existing and
proposed) are subject to special assessments. Special assessments associated with the costs of
the public infrastructure improvements are proposed to be spread by the front footage basis and
storm sewer by the square footage basis as is typical with the City of Fargo assessment
principles. (Criteria Satisfied)

(continued on next page)
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Staff Recommendation:

Suggested Motion: "To accept the findings and recommendations of the Planning Commission and staff
and move approve the 1) proposed plat of The Pass at Woodhaven Addition and 2) the attached
Developer Agreement, as outlined in the staff report, as the proposal complies with the Fargo Growth
Plan 2024, Standards of Article 20-06, Section 20-0907.B. and C of the LDC, and all other applicable
requirements of the LDC.”

Planning Commission Recommendation: February 4th, 2025

At the February 4t 2025 Planning Commission hearing, that Commission, by a vote of 7-0 with four
Commissioners absent, moved to accept the findings and recommendations of staff and moved to
recommend approval to the City Commission of the proposed plat of The Pass at Woodhaven
Addition, as outlined in the staff report, as the proposal complies with the Fargo Growth Plan 2024,
Standards of Article 20-06, Section 20-0907.B. and C of the LDC, and all other applicable requirements
of the LDC.

Attachments:

Zoning map

Location map
Preliminary plat
Developer agreement
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Minor Subdivision

. 4142, 4144, 4148, 4150, 4168,
The Pass at Woodhaven Addition 4170, 4174, and 4176 Arthur Drive
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Minor Subdivision

. 4142, 4144, 4148, 4150, 4168,
The Pass at Woodhaven Addition 4170, 4174, and 4176 Arthur Drive
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THE PASS AT WOODHAVEN ADDITION

BEING A REPLAT OF PART OF LOT 2, BLOCK 1,
WOODHAVEN PLAZA ADDITION

TO THE CITY OF FARGO,

CASS COUNTY, NORTH DAKOTA

A MINOR SUBDIVISION
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THE PASS AT WOODHAVEN ADDITION

BEING A REPLAT OF PART OF LOT 2, BLOCK 1,
WOODHAVEN PLAZA ADDITION

TO THE CITY OF FARGO,
CASS COUNTY, NORTH DAKOTA
A MINOR SUBDIVISION

OWNER'S CERTIFICATE AND DEDICATION
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Matthew Haull, President of Brooksions' plnlus LLC, & North Dakota Umiied lability

known (o me (o be the person wha lg described In and who excacutedtha witin ingleunien!
and achnowledged 10 me (hat he executad the same on behall of seid limilad lisblity
company.

Nolary Public: \_/q\—/\'_l? L

'.:.nmuow:
P

4 Ot et i 11
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Dated this _Z6™ deyor _JANUARY 2025
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TS . Sramhel, FioRn Aol Lo Survinor o, 4723

State of North Dakota )
8
County of Cess )
on nnu_‘ﬁm% 20,25 befors ms personally appaared CuitsA.
Skarphal, Prifeasioral Land Su ', KNBWn Lo M8 10 Ds tha BATEDON who is dasgibed in end

who xeculad the within Inslrument end acknowladged to me thal he eaecutdd the same as

his hew et and dwed
/ TIVIH & O
Notary Putiic. ___ I o e
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HOUSTO
ENGIREKRING. (1€
Shaot 20t 2
Project No. 10633-0002

CITY ENGINEER'S APPROVAL;

Approved by the Fargo City Enginear thia cay of
Tom Knakmuhs, PE, City Enplneer
Stata of toth Oskota )
"
Counly of Cass 5
On this __.20 belore me personally appoared Tam

Knskmuhs, PE, Fmgo Clty Enghnear, known 10 me to ba the person who Is descaibed In and
who exacuted the within insiriment end acknowiedged lo me that he @xecuted the seme as
Faigo Clly Enginaer.

Notary Publlc,

FARGO PLANNING COMMISSION APPROVAL:

Approved by tha Clly of Fargo Planning Commiseian this day of
— . 20,

Marends R Tasa, Chair
Feigo Plenning Commission

State of North Dekota )
)as
County of Cess )

On this day of . 20___, bators ma personally sppesred
Maranda R. Tase, Chair, Farga Planning Commission, known to ma ta be Ihe parson who s
described in and who axaculed the wilhin Instrument end acknowledgad ta me that she
execuled lhe same on behslf of Ihe Fargo Planning Commisslon

Nalary Public

EARGO CITY COMMISSION APPROVAL
Approved by Ue Board of City Commisaloners end orderad filed this day

o, — 20

Timathy J. Mahoney, Mayor

Allast:

Steven Sprague, City Audtor

Siate of Noith Dekata i
Is
County of Cass )

nmw-ulm mw cudrmg m!msumcnhm Cey ciFega
et

And Ackncwtadgudin ma thal Lhey execuled the same on behalf of the City of Fmgn

feolery Prblc




DEVELOPER’S AGREEMENT FOR THE PASS AT WOODHAVEN

This Developer’s Agreement for the Pass at Woodhaven (this “Developer’s Asreement”) is made
effective . 2025 (the “Effective Date”) between The Pass at Woodhaven
Homeowners’ Association, a North Dakota nonprofit corporation (the “HOA™), and the City of
Fargo, a North Dakota municipal corporation (the “City”).

RECITALS

A. On May 17, 2019, The Pass at Woodhaven, LP, a North Dakota limited partnership (the
“Declarant™) filed in the office of the County Recorder for Cass County, North Dakota a
Declaration Establishing an Association and Plan of Ownership; Declaration of Covenants,
Easements, and Restrictions, recorded as document number 1562317 (as amended, the
“Declaration™), for the purpose of creating Lots and Units within the planned community known
as “The Pass at Woodhaven.”

B. On June 12, 2020, Declarant filed in the office of the County Recorder for Cass County,
North Dakota a First Amendment to Declaration Establishing an Association and Plan of
Ownership; Declaration of Covenants, Easements, and Restrictions, recorded as document number
1593885 (the “First Amendment”).

C. On September 14, 2023, Declarant filed in the office of the County Recorder for Cass
County, North Dakota a Second Amendment to Declaration Establishing an Association and Plan
of Ownership; Declaration of Covenants, Easements, and Restrictions, recorded as document
number 1697413 (the “Second Amendment™).

D. On . 2025, the Fargo City Commission approved a replat of part of
the Pass at Woodhaven, such replat being known as The Pass at Woodhaven Addition (the “Replat

Property”) and recorded in the office of the County Recorder for Cass County, North Dakota as
document number (the “Replat™).

E. Zenith Construction Services, LLC, a North Dakota limited liability company, n/k/a
Brookstone Companies, LLC (“Brookstone™), Owner of the Replat Property at the time of approval
of the Replat, conveyed Lot 2, Block 1 identified on the Replat (the “Common Elements™) to the
HOA via Quitclaim Deed dated . 2025, recorded in the office of the County Recorder
for Cass County, North Dakota as document number

F. On . 2025, Declarant filed in the office of the County Recorder for Cass
County, North Dakota a Third Amendment to Declaration Establishing an Association and Plan of
Ownership; Declaration of Covenants, Easements, and Restrictions, recorded as document number

(the “Third Amendment™).

G. The City, as a condition of the Replat, required that all property taxes and special
assessments for the Common Elements be allocated pro rata between all the Owners of Units in
The Pass at Woodhaven (the “Tax Allocation™). Further, the City required that the HOA enter into
a separate Developer’s Agreement with the City providing that the City of Fargo must consent in

1



writing to any further amendment of the Declaration which in any way changes the Tax Allocation
as provided in the Third Amendment.

AGREEMENTS

In consideration of the foregoing Recitals and the terms and conditions set forth below, the parties
agree as follows: '

1. Capitalized Terms. Capitalized Terms not otherwise defined in this Developer’s
Agreement have the meanings given them in the Declaration.

2. Tax Allocation. Each Owner of a Unit in The Pass at Woodhaven shall be directly
responsible for payment of a pro rata share of all property taxes and special assessments for the
Common Elements in accordance with the Third Amendment and based on the Percentage
Interests set forth in Exhibit C of the Third Amendment, such Percentage Interests also being set
forth as Exhibit A to this Developer’s Agreement.

3. Further Amendment to Declaration. In accordance with the provisions of the Third
Amendment and this Developer’s Agreement, any further modification or amendment of the Tax
Allocation set forth in the Third Amendment shall require the prior written consent of the City.

4. Binding Effect. This Developer’s Agreement shall inure to the benefit of and bind the
parties and their respective successors and assigns.

5. Governing Law. This Developer’s Agreement shall be governed by North Dakota law.

6. Counterparts and Electronic Signatures. This Developer’s Agreement may be executed
in one or more counterparts, each of which shall be deemed an original, but all of which taken
together shall constitute one and the same instrument. Signatures may be signed and delivered by
e-mail of a digital document (e.g., PDF, JPG, TIFF, or similar format) or by electronic signature
(e.g., DocuSign or similar technology) and maintained in electronic form. Electronic records and
signatures shall be treated for purposes of validity, enforceability, and admissibility the same as
original paper documents bearing hand-written signatures.

[signatures follow]



HOA:

THE PASS AT WOODHAVEN HOMEOWNERS’
ASSOCIATION

By:
Name: ¥d&kAnderSon @ ——

Title: Secretary \

STATEOF NJord~ Do-lcoia )
) SS
COUNTY OF _Casg )
This instrument was acknowledged before me this _$_"‘ day of M ay/ , 2025, by

Mark Anderson, the Secretary of The Pass at Woodhaven Homeowners’ Association, a North
Dakota nonprofit corporation, on behalf of the corporation.

(SEAL) Notary Public

CITY: MIRANDAWOLF |
Notary Pubiic B!

CITY OF FARGO State of North Dakota 5

J My Cmmission Expires May 18, 2027 )

,rb-s
Dated this g day of May, 2025.

By:

Timothy J. Mahoney, M.D., Mayor
ATTEST:

Steve Sprague, City Auditor



EXHIBIT A
Percentage Interest of Each Unit

0 40 & a Do -

2 4116 Arthur Drive South 4.35%
3 4118 Arthur Drive South 4.35%
4 4120 Arthur Drive South 4.35%
5 4122 Arthur Drive South 4.35%
6 4154 Arthur Drive South 4.35%
7 4156 Arthur Drive South 4.35%
8 4158 Arthur Drive South 4.35%
9 4160 Arthur Drive South 4.35%
1110 4162 Arthur Drive South 4.35%
.11 4164 Arthur Drive South 4.35%
.12 4114 Arthur Drive South 4.35%
14 4100 Arthur Drive South 4.35%
115 4102 Arthur Drive South 4.35%
16 4104 Arthur Drive South 4.35%
17 4106 Arthur Drive South 4.35%
'118 4108 Arthur Drive South 4.35%
19 4110 Arthur Drive South 4.35%
20 4126 Arthur Drive South 4.35%
{21 4128 Arthur Drive South 4.35%
22 4130 Arthur Drive South 4.35%
.123 4132 Arthur Drive South 4.35%
24 4134 Arthur Drive South 4.35%
-125 4135 Arthur Drive South 4.35%

100.00%




FARGO POLICE DEPARTMENT

A SAFE ANO UNIFIED COMMUNITY BUILT ON TRUST, ACCOUNTABILITY AND INCLUSION
OFFICE OF THE CHIEF

MEMI]RANI]IJM Con
0:  City Commissioners 4 Eo’

From: Chief David B. Zibolski Q%
Date: May 8, 2025
RE: Purchase of Red River Valley SWAT Equipment through Grant Funding RFP #25133

Dear Commissioners,

The Fargo Police Department — Red River Valley SWAT Bomb and Tactical teams were
awarded a grant from the North Dakota Department of Emergency Services (NDDES) in the
amount of $474,000.00 (CFDA #97.067). The grant award was reviewed and approved via
consent agenda by the Board of Commissioners on November 12, 2024 for the purchase of an
updated robot for the Bomb Team. A budget adjustment was made and all activity will be tracked
via project code PDES15. The NDDES grant award does not require any price match from the
City of Fargo.

Recommended Motion:
Approve the purchase of a robot from RADeCO in the amount of $393,500.00

Attachment: RADeCO Robot Bid RFP#: 25133

Respectfully,

David B. Zibolski
Chief of Police

e s s it e e e e
FARGD POLICE DEPARTMENT * OFFICE OF THE CHIEF  FoRm #5100  REVISION DATE: 03112027 Page |



RADeCO, Inc

Date: April 22, 2025

RADeCO,Inc

POC:Brad Lovendale
860-564-1220
blovendale@radecoinc.com

Fargo Police Department
105 25th Street N
Fargo, ND 58102.

Subject: Quadruped Tactical Robot
RFP: RFP25133

Intro and quality of work.

RADeCO is a 70-year-old company providing products and services to the Defense, Public Safety,
Security, HAZMAT, nuclear decommissioning and power generation industries. The product line
consists of CBRNE detection instrumentation, radiation detection, air monitoring, ventilation,
robotics, drones, and software.

RADeCO is the largest distributor and integrator of the Boston Dynamics Spot platform in the DoD
and Public Safety Markets. The company was fortunate enough to be selected to be in the Early
Adopter program before the robots were commercially available. Our focus has been customizing
the base quadruped robot platform and upfitting it for the specific industry or customer’s needs.
This includes the integration of custom radio packages, cameras, explosives detection, radiation
detection, chemical warfare agents, lidar, color schemes, and training. Apart from multiple robots
on a single order, RADeCO has never produced the same robot solution twice. Each is unique as
we have yet to find a customer with the identical needs of another.

The base solution has its origin in our SBIR contract with the Department of Homeland Security's
Countering Weapons of Mass Destruction Division. The program included all components of DHS
(Custom’s and Border Patrol, US Secret Service, Homeland Security Investigations, TSA and the US
Coast Guard). The project was to integrate and upfit a base Spot Quadruped robot for adding
communications, camera packages, software, and integration of explosives detection and CBRN
sensor technology.

In addition to DHS, RADeCO has built custom solutions for the US Army, US Army DEVCOM, US Air
Force CBRN Ramstein Air Force Base, US Air Force CBRN Spangdahlem Air Force Base, US Secret
Service, Portland Bomb Squad, AZ State Police Bomb Squad, Endicott Bomb Squad, Bellevue PD
SWAT and more.

EOD, CBRN, and HAZMAT units require a solution rather than a product. RADeCO consults with the
customer to hear their needs, expectations, geographical concerns, encryption, as well as existing



hardware (sensors and detectors). We develop a package based on these conversations and
meetings to produce a proposed solution.

Robot Specifications.

RADeCO is offering the Boston Dynamics SPOT quadruped robot that meets your specs on
RFP25133. Specification numbers 1-24.

Note we are offering 2 MPU5 encrypted radios for specification number 7. They are an equivalent.
These are the ones that were used during our demo in Fargo this past winter. For pricing item
number 3 we are quoting 2 radios. During our demo there was a talk of needing 4 radios. | added 2
extra radios to item number 2in box marked option items. You will need more than 2 radios for
observation and radio repeaters.

Training.

RADeCO offers full hands-on training and a support package. This includes a 30-60-minute virtual
training session the day you receive the robot. This goes over all the dos and don’ts so you can get
the robot up and running. Virtual training is basic. How to turn on robot, safety aspects, and going
over different questions the operator may have to get them familiar with the robot and to practice
with them before onsite training.

Ourfirst day of onsite training includes safety briefing on the robot and going over the basics of the
robot. Then we will go over the customer support of the robot and how to update the robot once
one is available. The second half of the day will teach you to maneuver the robot up and
downstairs, open doors and how to switch on and off the obstacle avoidance. We also go over how
to operate the robotin confined spaces. The second day will go over radio and comms package.
We will teach you how to program the radios and connect any other tablets to the radio package
thatis desired. The second half of the day will focus on manipulation. This is the mosttime
consuming part as it does take practice. The training will go overthe Al of the manipulator and how



to manually use the manipulator. The more practice you get with manually using the manipulator
the better.

The 3rd day will be more manipulation and picking up and dragging objects. Then the second half
of day is going over any questions and making sure the team is comfortable with using the robot.
This is also a time when team members start challenging themselves with manual manipulation
such as opening car doors or mailboxes.

After trainingis completed RADeCO does supportyou. We often answer calls at all times of the
night. If you need customer support, you will be given 2-3 different contactsthat are on the
RADeCO team to help you out. Itis just about 24 hours of on call service. This is included in our
training package cost.

References.

Washoe County Sheriff’s Office
Special Operations Division
Consolidated Bomb Squad - SWAT
Special Events — Extraditions
Desk -
Cell-

RADeCO won a contract from Washoe County SWAT and Bomb to provide a Boston Dynamics
SPOT robot with, Arm, Camera IR, training and MPUS Radio package.

I | A ccreditation Sergeant / Bomb Squad Team Leader



Desk [N Cetutor NN

Bellevue Police Department | 450 110th Ave NE, Bellevue, WA 98004

RADeCO provided the Boston Dynamics SPOT public safety package that included the SPOT, Arm,
IR Camera, radio package and training.

Feedbackfrom -

“l wanted both of you to know how impressed and appreciative { am of your company. You both
worked rapidly to make our requests happen. | appreciate your extremely fast follow-up. Danielle
has been fantastic. She was patient during the initial setup online meeting and able to
troubleshoot a connection problem late in the evening on the first try. She provided the info |
needed immediately before an emergency SWAT mission. Her demo yesterday was well
orchestrated. She provided quality instruction for the team members learning how to operate the
robot. Her operating ability showed all the team members what the robot was truly capable of,
which is far more than | could have imagined. *

Metropolitan Explosive Disposal Unit (MEDU)
449 NE Emerson Street
Portland, Oregon 97211

RADeCO provided a SPOT SWAT and EOD package thatincluded SPOT robot, IR CAM, Radio
Package, Training and disruptor mount.

Unit Head-Bomb Squad Commander
sUAS Committee Chair
New Jersey State Police

(Mobile)

RADeCO supplied 2 robots to the NJ State Police Bomb Squad. The packagesincluded 2 robots
with arms, IR Cameras, and radio packages.

Warranties.
One year of warranty is included for the robot. Additionalyears can be purchased now for $27,280
peryear. You can purchase as many years up front as you would like. You also can purchase the

warranty year after year, but the price may be higher.

The warranty covers the robot for any leg breaks, manipulator breaks, software issues and panel
breaks.



If you have any questions, please contact Brad Lovendale at 508-274-7059 or 860-564-1220.

Best regards,

Brad Lovendale
Vice President



RADeCO, Inc

Date: April 28, 2025
Subject: Payment Schedule

Per payment schedule.

In the optional items section includes a needed 2 extra radios for observation and
repeaters. Also included is the needed rear IR Camera and extra warranty. The rear IR
Camera is mentioned in specs but not listed in the Primary Iltems. Be sure to order the IR
Camera for the PO as it is needed for SWAT scenarios along with the extra radios.

Also included in the Optional ltems is the RTS Turret Disruptor System.
If you have any questions | can further explain if needed.

Best regards,

Brad Lovendale

Vice President

860-564-1220
blovendale@radecoiunc.com



PAYMENT SCHEDULE
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THE CITY OF FLEET MANAGEMENT, FORESTRY
PUBLIC STREETS & SEWERS

WATERMAINS & HYDRANTS

\A, 402 23rd Street North

FAR MOREé ORKS Fargo, ND 58102
Phone: 701.241.1453 | Fax: 701.241.8100

FargoND.gov

April 28,2025

The Honorable Board of City Commissioners
City of Fargo
Fargo, ND 58102

RE:  Authorization to extend the 2023/2024 Street Snow Plowing Services
Contract with Master Construction Company for the 2025/2026 snow season

(RFP23138).

Commissioners:

Proposals were opened on Monday, August 8, 2023, in response to a Request for Proposal
(RFP23138) for “Street Snow Plowing Services”. A total of one (1) sealed response was
received. See attached bid tabulation. Based on the stated criteria and staff review, Master
Construction Company was awarded the Street Snow Plowing Services Contract for the
2023/2024 snow season. As part of the 2023/2024 RFP, language was included that allows the
agreement to be renewed on an annual basis.

Master Construction Company successfully fulfilled the contract in 2023/2024, as well as the
2024/2025 extension. Public Works staff has visited with the current contract holder, and at
this time, we are requesting authorization to extend the contract for the 2025/2026 snow
season under the terms of the initial 2023 RFP (RFP23138).

RECOMMENDED MOTION: I/we hereby move based on the request for
proposal (RFP23138), to extend the initial 2023/2024 award contract for Street
Snow Plowing Services Contract with Master Construction Company for the
2025/2026 snow season under the terms and conditions of the initial 2023 RFP

(RFP23138).
Respectfully submitted,

Cofe L//LJOU"”"

Corey Houim
Public Works
Services Manager

R e e il |



EMOVAL AREA

CONTRACTOR AREA

STREETS
CONTRACTOR

ROAD MILES
LANE MILES

il |

I OO

L};Lielsb_:

&

THE CITY OF

0 N
FAR MORE

RN !f'“-lv'rw&

?
L 'g I
B10-avES] o, s @
& -]
A l / % ;
7]
] 13TH:-AVE
viLLAg
=
a 3
; ! “‘J
M &= = S 0n L x
15-AVE-S| b ":‘  MORTEDR o
"'] b




Exhibit B

SCHEDULE OF PRICES

CITY OF FARGO
DEPARTMENT OF PUBLIC WORKS

STREET SNOW PLOWING

The undersigned agrees to furnish personnel and equipment described on the preceding

pages in accordance with the terms of this Proposal and Agreement at the rates entered

below and at such time as they may be requested by the City.

A quotation may be rejected if any alteration or erasure is made in entering the rates.

Quotation rates must be entered in ink or typewritten.

Proposal

The following format may be used in the proposal to bid the Contractor area. The

proposer may develop their own format, as long as all rates shown below are included.

Contractor Area Equipment Proposal

Unit Price Available
Equipment (per hour) Units
Cat 14M Blade $375.00 2
JD 870 Blade $375.00 1

e —— e e e

Fargo Public Works Request for Proposal

Page 10



1I.

STREET SNOW PLOWING SERVICES
AGREEMENT

Agreement

This agreement is between the City of Fargo (City) and Master Construction Ce., Inc.
(Contractor) to provide street snow plowing services for the City. This agreement shall
commence upon signing by both parties and ending May 31, 2026. The term of this
agreement may be renewed on an annual basis by written mutual consent of both City and
Contractor, provided the extension is signed by parties on or betore September 15 of the

contract year.

Scope of Services
As set forth within this agreement, Contractor shall provide snow removal operations on

local city streets and rights-of-way within the city.

Snow Plowing Service Area
Contractor area map has been provided and attached as Exhibit A.

If at some point areas arc added, City will work with Contractor on a mutually agreeable
increase in service fees if the contract is renewed.

Removal ot Snowfall
Contractor will complete plowing of snow from all city streets, cul-de-sacs and other right-

of-ways within area designatcd as shown in Exhibit A.

Timeframe
Contractor area has been sized to allow snow removal operations to be completed in

approximately 12 hours under typical storm conditions with optimum equipment
allocations. Contractor will make every attempt to complete designated area in
approximated time frame as previously stated.

Responsc Time
Contractor shall respond and begin snow removal operations within one (1) hour from the

start time requested by City.

Equipiment
Contractor will provide the designated equipment and manpower required for cleaning

snow to include two motor graders, each with a moldboard measuring 121t in length or
greater and wing plow measuring 101t in length or greater.

City reserves the right to reject any piece of equipment from continued or further
engagcment of services due to inability of the piece of equipment to function properly.



I1I.

IV.

Safety

All snow removal will be conducted in a safe manner, with care given to the safety of the
general public. All equipment shall be properly equipped and outfitted to meet all local,
county, state or federal laws required for on-the-road emergency snow removal operations.
City reserves the right to reject at any time, with notice to Contractor, any equipment that
does not appear to meet any applicable legal requirements.

Personnel
Contractor shall provide City with the name, address and telephone number(s) for at least

two designated contact personnel responsible for ensuring response to the City's request
for snow removal service. Contractor shall ensure that at least one of the contact
persons is available and accessible 24 hours per day, during the period the contract is in
force including Saturdays, Sundays and Holidays.

Down Time
Contractor shall ensure that all equipment provided is maintained in a proper manner

to minimize required maintenance or emergency repairs during the performance of snow
removal operations. Contractor will not be compensated for any time in which a piece of

equipment is not in operation.

Communications
Contractor will contact City before plowing operations begin and will ensure City issued

portable automated vehicle location unit is activated. When Contractor area is
completed, Contractor will contact City and confirm that Contractor area is completed.

Failure to do so may result in forfeiture of payment for that area.

Responsibility of the City
City shall oversee the execution of this agreement, disbursing of funds and provide

discretion and direction to when, and if, plowing operations will be initiated.

Contractor's Compensation and Seasonal Minimum Compensation
City will reimburse Contractor for services rendered per snow event as shown in the

attached Exhibit B.

Contractor is guaranteed to be paid no less than $80,000 (Minimum Compensation) for
each snow season, provided Contractor has performed in accordance with all contract
provisions throughout the snow season. If the total dollar amount paid to Contractor for
that snow season equals less than the Minimum Compensation, City will pay Contractor
the difference between the amount paid during the snow season and the Minimum
Compensation. If Contractor has already been paid the amount of the Minimum
Compensation or more for the snow season, it will not be cntitled to any additional
payment. If Contractor is called upon and does not respond, Minimum Compensation will

be forfeited for scason.



VI.

VII.

Eligible Seasonal Minimum Compensation amounts due or portions thereof shall be
determined by City at the end of the snow season and the contractor shall submit an invoice

atter April 30, but before June 1, for payment.

[f contract has been terminated prior to the end of the snow season, Seasonal Minimum
Compensation will be forfeited.

Termination of the Agreement
This contract may be terminable at will by either party after giving ten (10) days written

notice to the other party.

Assignability
This agreement will not be assigned or transferred by Contractor to another party without

the prior written consent of City.

Hold Harmless and Insurance

Contractor agrees to indemnify and hold City harmless from any and all claims, demands
or causes of action resulting from the provision of services as described in this contract.
All insurance (Worker’s Compensation, Comprehensive General Liability, and/or
Automobile) shall be maintained at the expense of the contractor during the term of this

contract.

Contractor shall be responsible for any, and all, damage to private as well as public property
(including public utilities) due to its own or its employee’s negligence in performing snow
removal operations.

Insurance shall be in such form as will protect Contractor from all claims and liabilities for
damages for bodily injury, including accidental death, and for property damage, which may
arise from operations under the contract whether such operation by themselves or by

anyone directly or indirectly employed by them.

Contractor shall furnish certificates of the following insurance to the City of Fargo, Public
Works Department:

1. Workers' Compensation

2. Public Liability in the amount of $1,000,000 per person.
$3,000,000 per accident and property damage in the amount of
$1,000,000 per accident. All such liability insurance shall apply to liability

assured under these specifications.

City shall be named as an additional insured to the extent of the operations under this
contract.

Failure to maintain insurance during this contract period will result in contract forfeiture
and Seasonal Minimum Compensation will be forfeited.



VIII.

IX.

XI.

XII.

XIII.

All certificates of insurance required herein shall state that thirty (30) days written notice
will be given to the City before the policy is canceled or changed. All certificates of
insurance shall be delivered to the City prior to the time that any operations under this
Contract are started.

Contractor Records
Contractor shall maintain accurate and updated records of all reimbursable services

provided to City under the terms of this agreement, and shall record the date such services
are provided. Such records shall conform to generally recognized accounting principles.
City, or their authorized representatives, shall have access to any records of Contractor

pertinent to the agreement.

Monitoring and Evaluation
City may monitor and evaluate Contractor progress and performance to assure that the
terms of this agreement are being satisfactorily met. Contractor shall cooperate with City

relating to such monitoring and evaluation.

Independence of Recipient
Contractor is not the agent or employee of City. Contractor is solely responsible for its

acts and the acts of its agents, employees and subcontractors.

Conflict of Interest
Contractor agrees that it does not have any undisclosed influence or relationship with City

staff regarding the award or performance of this contract.

Non-Performance
Contractor shall waive any and all objections, rights to objections and claims for additional

compensation, damages or loss of revenue resulting from work performed by City either
prior to, during, or after any scheduled or emergency snow removal operation in lieu of
these contractual services as may be necessary due to nonperformance or excessive delays

of Contractor.

Entire Agreement
The provisions as set forth and all attachments of this agreement constitute the entire

agreement between the parties.



IN WITNESS WHEREOF, the undersigned enter into this agreement.

Date: L“[ "Z.:_él'?e_%_

Maste; Construction Co., Inc.

By: ’/\. /\__.. - e

Its: \ P‘zé‘b
Date:
CITY OF FARGO, North Dakota, a North
Dakota Municipal Corporation
Dr. Timothy J. Mahoney, Mayor -
ATTEST:

Steve Sp}ague, City Auditor



THE CITY OF
FLEET MANAGEMENT, FORESTRY

STREETS & SEWERS
Far 0 PUBLIC WATERMAINS & HYDRANTS
FAR MORE é WORKS { 402 23rd Street North

Fargo, ND 58102
Phone: 701.241.1453 | Fax: 701.241.8100

May 5, 2025 FargoND.gov

The Honorable Board of City Commissioners
City of Fargo

225 Forth Street North

Fargo, ND 58102

RE: RFP25125 for Professional Online Auction Services

Commjssioners:

The City of Fargo holds biannual auctions of surplus departmental equipment and impounded
vehicles, consistently generating favorable returns for the city’s general fund. To enhance promotion
and increase the success of these auctions, the city issued a Request for Proposals (RFP) for
Professional Online Auction Services, aiming to find a provider that best flts the city’s current needs
and offers potential for future growth.

On April 8, 2025 two (2) qualified vendors submitted proposals for the City’s review.

Vendors: Scoring Results
»  Steffes Group Inc 36.35
»  Mclaughlin Auctioneers LLC 24.65

As part of the evaluation process, individual meetings were conducted separately with each vendor
to gain a clearer understanding of their proposed services. Proposals were assessed using a
weighted scoring system, with criteria including technical capabilities, service management, relevant
experience and qualifications, cost and compliance with the specified requirements. A synopsis of
submitted proposals is attached for your review and consideration.

The review committee comprised of Ben Dow, Director of Operations; Tom Ganje, Fleet Purchasing
Manager; Daniel Hulbert, Police Department Sergeant; and Allan Erickson, Fleet Services Manager
determined that the proposal submitted by Steffes Group Inc most effectively met the requirements
and specifications outlined in the RFP. It also received the highest scores based of the weighted
evaluation criteria and was identified as offering the greatest potential to support the future growth
of the City of Fargo’s auction program.

SUGGESTED MOTION:

Approve the recommendation to contract with Steffes Group Inc to conduct the City of Fargo Surplus
Equipment and Vehicle Impound Auctions from May 13, 2025 to December 31, 2028.

Respectfully Submitted,

— e,

Tom Ganje
Fleet Purchasing Manager




City of Fargo Professional Online Auction Services

RFP25125
5/5/2025
Steffes Mclaughlin
Group Auctioneers
Ben Dow 9 7.6
Tom Ganje 9.2 5.8
Daniel Hulber 8.85 6.05
Allan Erickson 9.3 5.2
Total Scoring Weight 36.35 24.65
Total Scoring Weight = 100% (Scoring Example)
Vendor 1 Technical Management Experience Cost Compliance
Rating 7(30%) 8(25%) 5(20%) 9(15%) 4(10%)
Score 2.1 2 1 1.35 4




2025 City of Fargo

Professional Online Auction Service Scoring

Scoring Criteria

e Technical - 30%

e Management of Services - 25%

e Experience and Qualifications — 20%

o Cost-15%

e Compliance with Requirements - 10%

(Ex.) Total Scoring Weight = 100% - Rating 1-10 (10 being highest score)

Véndor 1 Technical Management Experience Cost Compliance
Rating 7(30%) 8(25%) 5(20%) 9(15%) 4(10%)
Score 2.1 2 1 1.35 4

Score = 6.85/10

Technical
Could you provide a detailed explanation of your proposal to the committee?
Proposal questions

Score =

L ]
Management of Services

Can you provide an overview of the different positions within your team and what each one does
during before, during and after the auction?

How many staff members are with your organization?



Do you have staff dedicated to ensuring that all necessary paperwork is properly transferred from
the seller to the buyer during and after the auction?

How do you ensure that all legal documents, including titles, contracts, and proof of sale, are
properly prepared and transferred to the buyer?

How are post-auction items handled at your facilities? Do you offer any services for buyers who
need assistance with loading, transporting, or storing their purchases?

Could you describe your auction facilities, location, security measures, and how they are set up
to accommodate the auction process?

Score =

Experience and Qualifications

How do you identify and target specific buyer demographics or niche markets for auctions of
these types? (Fleet/Impound)

What marketing channels do you use to promote your auctions and reach potential buyers?

v

What is your company's reputation in the auction industry, and how have you built trust with
your clients and bidders?



Could you tell the committee about your company's history and how long you’ve been operating
in the auction industry?

Score =
Cost
Commissions / Advertisement / Buyers Premiums / Credit Card Processing / Other Cost

/ / / /

Score =

Compliance with Requirements

Does vendor ensure full compliance with all City of Fargo auction requirements? (Ex. documentation,
operational procedures, and adherence to terms and conditions during both pre-auction and post-
auction phases)

Score =

Total Score

Printed Name:

Signature: Date:




o Metropolitan Area Transit
aI' O 650 23rd Street N
Fargo, ND 58102

é Phone: 701-241-8140
Fax: 701-241-8558

May 8, 2025

Board of City Commissioners
City Hall =225 4" St N
Fargo, ND 58102

Dear Commissioners:

LinkFM is a bus route that has provided episodic bus service to community events since 2020. These
pré-approved events have primarily been held in the Downtown Fargo-Moorhead area, but also include
the Trollwood Mainstage Musical and Pride in the Park events at the Bluestem Ampbhitheater in
Moorhead. LinkFM was initially intended as a solution to the limited availability of parking in downtown
Fargo, with the former Moorhead Center Mall parking lot being utilized as a park and ride location.

Over the past few years, multiple parking ramps have been constructed in the Downtown Fargo area,
which has eliminated much of the demand for the service. The demolition of the Moorhead Center Mall
has greatly reduced the site’s parking capacity. Also, this year, LinkFM will no longer have the ability to
service the Trollwood Mainstage Musical, due to MATBUS operating hours ending at 10:15pm
(approved June 2024). These changes have led MATBUS staff to recommend the elimination of the
LinkFM events listed below. This recommendation was brought forward to the MATBUS Coordination

Committee and was unanimously approved.

An informational display on the proposed route and service changes, as well as comment cards, were
provided in the lobby of the Ground Transportation Center from April 24 —May 6. No written comments
regarding LinkFM were received.

Proposed Changes to LinkFM: The proposed change would permanently eliminate LinkFM service for
the following events:

Frostival Frozen Fortress

Celtic Festival

Scandinavian Festival

Downtown Fargo Street Fair

Trollwood Mainstage Musical

Pangea: Cultivate Our Cultures

Requested motion: Approve the elimination of the previously listed LinkFM events effective May 13,
2025. 7

Thank you,

1
L. oles. 5&7;7//};‘. g r~'

ulie Bommeiman
Transit Director
City of Fargo
For Schedule Information: 701-232-7500

)
9, & Printed on Recycled paper.
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