
 

Community Development Committee meetings are broadcast live on cable channel TV Fargo 56 and can be seen live at 
www.FargoND.gov/streaming. They are rebroadcast each Monday at 12:00 p.m. and Thursday at 3:30 p.m. 
 
People with disabilities who plan to attend the meeting and need special accommodations should contact the Planning 
Office at 701.241.1474. Please contact us at least 48 hours before the meeting to give our staff adequate time to make 
arrangements. 
 
Minutes are available on the City of Fargo Website at www.FargoND.gov/communitydevelopmentcommittee. 
 

M E M O R A N D U M 
 
 
TO: COMMUNITY DEVELOPMENT COMMITTEE 
 
FROM: TIA BRASETH, COMMUNITY DEVELOPMENT PLANNING COORDINATOR 
 NICOLE CRUTCHFIELD, PLANNING DIRECTOR 
 
DATE: DECEMBER 11, 2020 
 
RE: COMMUNITY DEVELOPMENT COMMITTEE MEETING 
  

The next meeting of the Community Development Committee will be a virtual meeting held on 
Tuesday, December 15, 2020, 2:30 p.m. If you are not able to participate, please contact staff at 
701.241.1474 or Planning@FargoND.gov. Thank you.   
 

 
COMMUNITY DEVELOPMENT COMMITTEE 

Tuesday, December 15, 2020, 2:30 p.m. 
Virtual Meeting  

AGENDA 
 
1. Approve Agenda & October Minutes  

2. Public Comment 

3. Director of Diversity, Equity, & Inclusion – Presentation  

4. HUD Program Updates – Presentation  

a. 5-Year Plan  

b. 2020-2021 Program Years  

c. CDBG-CV (COVID-19 funds) Funding Allocations Review 

5. COVID-19 Update – Planning Department Impacts 

a. Review of Funding Sources & Activities  

b. Landlord/Tenant Rental Assistance Program 

c. Engagement Center/Homeless COVID-19 Quarantine & Isolation Unit Update 

6. Land Development Code & Core Neighborhood Plan Update 

7. Announcements 

8. 2021 Calendar 

9. Staff Report – See attached memo (COVID-19 Research & Homeownership Study Updates) 

10. Adjourn 

http://www.fargond.gov/streaming
https://fargond.gov/city-government/boards-commissions/community-development-committee
mailto:Planning@FargoND.gov


COMMUNITY DEVELOPMENT COMMITTEE 
MINUTES 

 
Regular Meeting:  Tuesday, October 20, 2020 
 
The Regular Meeting of the Community Development Committee of the City of Fargo, North 
Dakota, was held virtually in the Commission Chambers at City Hall at 2:30 p.m., Tuesday, 
October 20, 2020. 
 
The Community Development Committee Members present or absent were as follows: 
 
Present: Commissioner John Strand, Mayor Tim Mahoney, Robin Nelson, Linda Klebe, 

Michael Redlinger, John Gunkelman, Matthew Pike, Samantha McDonald, Ken 
Enockson, Thomas Hill (United Way), Mark Puppe (HBA FM), Melissa Brandt 
(DCP) 

 
Chairperson Strand welcomed Members to the meeting and introductions were made. 
 
Item 1. Approval of Agenda and Minutes 
Member Nelson moved the agenda be approved as presented. Second by Member Brandt. All 
Members present voted aye and the motion was declared carried. 
 
Member Hill moved the minutes of the August 18, 2020 Community Development Committee 
meeting be approved. Second by Member Gunkelman. All Members present voted aye and the 
motion was declared carried. 
 
Item 2. Public Comment  
No public comment was provided. 
 
Item 3. HUD Program Updates – Presentation 
a. 5-year Plan 
Planning Coordinator Tia Braseth presented an overview of the 5-year plan update. She noted 
HUD (US Department of Housing and Urban Development) has extended the submittal deadline 
and shared a tentative schedule. 
 
Member Mahoney present. 
 
b. 2020-2021 Notice of Funding Availability – HOME & CDBG Proposals 
Ms. Braseth stated the Notice of Funding Availability period was recently held and provided an 
overview of the process, funding goals, and the proposals received. 
 
c. Consolidated Annual Performance & Evaluation Report (CAPER) Submission 
Ms. Braseth shared that we are currently in the public comment period and citizens can view the 
report on the City of Fargo website. She stated this report would be submitted on October 27.  
 
d. CDBG-CV Additional Round of Funding 
Ms. Braseth provided a review of the total funds received and the timeline for expenditure of the 
additional CDBG-CV funding received. 
 
Discussion was held on ways the funding is planned to be used, needs for rental assistance, 
single-family home rehabilitation assistance, and ability to spend the extra funding. 
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Item 4. Engagement Center/Homeless COVID-19 Quarantine & Isolation Unit 
Update 
Planning and Development Director Nicole Crutchfield highlighted current discussions 
happening, including the conversion of the former police department building into an isolation 
and quarantine center for the unsheltered that are COVID-19 positive.  
Ms. Crutchfield shared a second issue is the upcoming winter weather and homeless sheltering 
capacity. She stated a major concern is staffing for the shelters. 
 
Member Brandt extended her thanks for the work being put into the Engagement/Isolation 
Center.  
 
Chair Strand inquired if COVID-19 Emergency funding was available to use for staffing. Ms. 
Crutchfield stated that conversations are happening and more coordination is needed. 
 
Item 5. Master Plan Update 
Ms. Crutchfield provided a progress overview on the Downtown InFocus Plan. She noted that 
this is year three of the adoption of the plan, and an evaluation and assessment will be 
conducted.  
 
Member Brandt stated that she will be sharing the information once it is complied, and that work 
that is being done is positive. 
 
Item 6. Land Development Code Diagnostic & Core Neighborhood Plan Update 
Ms. Crutchfield shared that a virtual presentation on the Land Development Code Diagnostic will 
be held November 30, where three options for next steps will be introduced. She noted 
additional information on the process is available on the City of Fargo website. She provided an 
overview of the process and analysis.  
 
She additionally stated that the Core Neighborhood Plan had a number of steering committees 
providing input, and that broader conversations will be happening in the upcoming months. 
 
Discussion was held noting that the output has been positive and interesting, although there has 
been some disappointment due to neighborhood drop-off in participation. It was also noted there 
is anticipation of how the two studies will reflect on each other. 
 
Item 7. Announcements 
Members Pike and Nelson extended thanks to the Mayor for the Mayoral mandate on 
facemasks. Member Brandt stated she has received feedback of the mandate from Downtown 
businesses. 
 
Member Mahoney stated the Governor’s Office has a Commission on Homelessness and would 
like to receive tips, suggestions, or recommendations for the City of Fargo to bring to the table 
to share. 
 
Member Hill noted issues the United Way is seeing right now include having safe places for 
isolation/quarantine, and better ways to support distance learning. 
 
Item 8. Staff Report 
Ms. Crutchfield noted the staff report is included in the packet, and highlighted two research 
projects being worked on by staff regarding COVID-19 and Housing Ownership. 
 
Chair Strand encouraged Members to contact staff with any topics to be discussed. 
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Item 9.  Adjourn 
The time at adjournment was 3:36 p.m. 



M E M O R A N D U M 

 

TO:  COMMUNITY DEVELOPMENT COMMITTEE 

FROM: TIA BRASETH, PLANNING COORDINATOR 

  NICOLE CRUTCHFIELD, PLANNING DIRECTOR  

DATE:  DECEMBER 10, 2020 

RE:  STAFF REPORT  

 

1. COVID-19 Research Update 
At the last CD Committee meeting, the Planning Department reported working on COVID-
19 research as it relates to community development. The purpose was to: 
 

 Collect raw data that is both quantifiable and qualitative. 
 Identify gaps in existing programs that are responding to the housing needs of 

Fargo residents as a result of COVID-19. 
 Inform future program or project design related to housing needs to aid in COVID-

19 recovery. 
 Serve as a report or record on the impacts COVID-19 will have had on housing 

stability. 

Throughout most of the pandemic, data has not been readily available to measure the 
need. Mostly, needs have been identified through testimonies from people and 
organizations working closely with those who are significantly impacted by COVID-19. 
Now that resources have been making their way into the community and to the people, 
more data and information has been available. With no single entity collecting the data as 
a whole, which could provide more clarity on the needs and impacts, the Planning 
Department has been gathering the data. To date, it has highlighted the gaps and needs. 
The greatest needs the community is seeing are: 

 Housing assistance to prevent eviction (i.e., rental, mortgage, utilities, security 
deposits, other housing-related fees) 

 Food and basic necessities (i.e., diapers, toiletries, PPE, etc.) 
 Shelter for people who are homeless with and without COVID-19  
 Transportation and mobile outreach (including mobile healthcare outreach) 
 Coronavirus education, particularly for New Americans and refugees 

While this research was planned to be completed in the 4th quarter of 2020, it is now 
ongoing because the Planning Department’s Community Development Division has taken 

a fully active role in responding to the coronavirus crisis. While the research lead to 
identification of gaps and the raw data continues to be collected, it still needs to be 
compiled and analyzed. Essentially, the research can be divided into two phases, the first 
being identification of gaps and data collection, and the second, recording the outcomes 



of assistance provided and data collected. We will enter the second phase in the 1st or 2nd 
quarter of 2021, as it’s likely the crisis response will carry into the 1st quarter of 2021.   

 
2. Housing Ownership Study Update 

At the last CD Committee meeting, it was reported that the Planning Department was 
starting work with NDSU’s Center for Social Research to study the home ownership and 

rental rates. At this time, NDSU has postponed this work due to COVID-19 and the 
increased response. This study will help us to better understand the characteristics of 
homeowners versus individuals that rent. This information will inform us on housing 
choices and guide policy and decision making related to affordable and attainable 
homeownership. Overall, the objective of this study is to create a socio-economic and 
demographic profile of homeowners and renters in Fargo, ND and compare those 
characteristics to other cities.   





 
 

 

MEMORANDUM 
 
TO: Fargo Planning Commission 
 
FROM: Aaron Nelson, Planning Coordinator 
 
DATE: December 11, 2020 
 
SUBJECT: Project Update – Core Neighborhoods Master Plan 
 
 
At the December 15th meeting of the Community Development Committee, staff will provide a project update 
regarding the Core Neighborhoods Master Plan. In summary, the planning process has been on-going 
throughout 2020 and is nearing completion. A draft of the plan document has been generated and is attached 
for reference.  
 
This is an informational item and no action is being requested.  
 
 

Background Information 
 
Committee members may recall participating in a joint discussion with the Fargo Planning Commission on May 
15, 2019, which helped to inform and shape this project’s scope of work. In short, the intent of this project was 
to identify and respond to the most pressing issues within Fargo’s oldest neighborhoods. A request for 
proposals (RFP) was issued in July of 2019, which ultimately resulted in the City contracting with czbLLC (czb), 
a professional planning consultant, to lead this effort. 
 
The process itself is guided by a project steering committee and three neighborhood sub-area committees. 
Community Development Committee members John Gunkelman, Thomas Hill, Linda Klebe, and John Strand 
serve on the Project Steering Committee, along with other City officials and representatives of partner 
organizations. Roughly 50 neighborhood residents and stakeholders participate on one of three neighborhood 
sub-area committees, which each consists of a grouping of three of the nine neighborhoods included within 
the study area. In addition, public input was gathered via an online survey in the spring and an online open 
house website in the fall to help guide the development of this plan.  
 
The attached draft Core Neighborhoods Master Plan discusses the work completed to-date and outlines the 
main issues and proposed solutions to identified problems facing the core neighborhoods. Part 1 of the 
document details the current conditions and the major issues that were identified during the early stages of 
the planning process. Part 2 provides a framework for understanding interrelated concepts and forces that 
influence the health of a neighborhood, and which provide guidance for the development of effective 
interventions. Part 3 outlines the vision, values, and planning principles that emerged from feedback and 
stakeholder conversations throughout the process. Part 4 proposes a set of recommendations and 
interventions that are intended to address the issues identified within Part 1 of the plan. Part 5 includes 
individual “implementation briefs” for each of the nine neighborhoods. These neighborhood implementation 
briefs are customized for use at the neighborhood level, based on the conditions and issues unique to each 
neighborhood. 
 
Additional information can be found on the project website: www.FargoND.gov/CoreNeighborhoodsPlan.  

 
Attachment 

Planning & Development 
225 4th Street North 

Fargo, ND 58102 
Office: 701.241.1474  |  Fax: 701.241.1526 

 

Email: planning@FargoND.gov 
 

www.FargoND.gov 

http://www.fargond.gov/CoreNeighborhoodsPlan
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