
 FARGO TAX EXEMPT REVIEW COMMITTEE 
Tuesday, September 22, 2020 – 1:00 p.m. 

City Commission Chambers, Fargo City Hall 

AGENDA 

1. Approve Tax Exempt Review Committee Meeting Minutes of 8/25/2020
a. August 25, 2020 minutes [Page 1-2]

2. Application for PILOT for Aldevron, LLC
a. Application for PILOT [Page 3-13]

3. Application for TIF for River Lofts
a. TIF [Page 14-36]



TAX EXEMPT REVIEW COMMITTEE 
Fargo, North Dakota 

Regular Meeting    Tuesday, August 25, 2020 

The August meeting of the Tax Exempt Review Committee of the City of Fargo, North Dakota was 
held in the City Commission Room at City Hall at 1:00 p.m., Tuesday, August 25, 2020.  

The committee members present or absent are:  
Present: Dave Piepkorn, Bruce Grubb, Kent Costin, Jessica Ebeling, Jackie Gapp, Jim Gilmour, Mike 
Splonskowski, Joseph Raso 
Absent: Mayor Tim Mahoney, Jim Buus, John Cosgriff, Levi Bachmeier, Erik Johnson,  

Commissioner Piepkorn called the meeting to order at 1:00 p.m. 

A motion was made by Bruce Grubb to approve the minutes from the July meeting held on July 28, 2020. 
Jessica Ebeling seconded.  Motion carried. 

New Industry Application by AdShark Ventures, LLC 

The site they had secured, fell through. 

Rick Berg, CEO and co-founder of AdShark described the business as an e-commerce and league generation 
marketing agency that helps businesses grow through the use of digital platforms.  They have been around 
for 7 years and currently have 17 employees.  The business began in Fargo.  They are looking for a lot that 
would be in the $800,000 range with a building to be approximately 10,000 square feet, preliminary 
estimates would be around the $2.8 million range.  The new building would be built to their needs and allow 
them to recruit more employees. 

Jim Gilmour said they are looking at going from 15 employees up to 46, but would probably add five 
employees in the first year.  The property tax exemption would be approximately $27,000 a year. 

Dave pointed out the starting wage is in the $20-28 an hour range and that is a positive. 

Application for PILOT for Beyond Shelter, Inc. (Milton Earl) 

Jim Gilmour stated the Milton Earl will be a low-income housing project that will be built on the corner of 7th 
Street and 4th Avenue North in downtown Fargo with 42 housing units.  The city has strong support for this 
project, providing most of the land the project will be built on. Because it is low-income housing the rents are 
capped, if the full taxes had to be paid on this project there is no way they could pay the debt that is required 
for that. 

Dan Madler, Chief Executive Officer of Beyond Shelter explained that this is a downtown affordable housing 
project that will serve Fargo’s flourishing community.  In the past twenty years, Beyond Shelter has 
developed seven quality senior projects and will be closing on the eighth project this week.  The average age 
of residents is 72 and average income is $17,500 a year which amounts to $8.41 an hour.  The residents on 
average contribute 29% of their income for rent and average rent is $423 a month which includes everything 
but electricity.  The vacancy rent is 2% in their properties.  The tax credit program is used to bring private 
equity investment to the community of approximately $7 million.  
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Lisa Rotvold, Development Director of Beyond Shelter described the project as a 42 unit apartment building 
with 36 one-bedroom units and 6 two-bedroom units, the ground level will be a parking garage with access 
to 7th Street, along with a community room that will allow for programs such as Heart-N- Soul Community 
Café to come in.   Beyond Shelter has a target community of households that are 60% of AMI or less. For the 
Milton Earl a single household income would make $37,560 a year or less and two-person household would 
make $42,960 a year or less. 70% of residents that currently live in Beyond Shelter communities earn 30% 
AMI or less.  15 units in the Milton Earl have been secured for rental assistance.  One-bedrooms will run 
around $668 two-bedrooms will range from $475-827 depending on income targets. 

Jim explained the longest the city can grant the PILOT is for 20 years.  Dan said that they anticipate to convert 
over to the state PILOT after the first 20 years.  

Jessica Ebeling moved to approve, the motion was seconded by Bruce Grubb.  The motion carried. 

Tax Exempt/PILOT Scoring System Discussion 

Jim Gilmour has communicated with the Economic Development Corporation (EDC) about updating the 
scoring system. They talked about two things: Do we start to add some additional points for things that are 
important and are not really captured in the current system?  Or do we go to a system that has a dozen goals 
and for example, eight of them would need to be met? 

The first system would be more numerical and Jim suggested the following additional points: 
• Jobs created in years 2-5
• Employee benefits in addition to salary
• EDC targeted industry or growth industry
• Business will make purchases from local sources

Joe Raso of the EDC stated that it is good to stay on top of the changing issues that communities face when 
making investments.  There are two main points to start from: What do you want to put in to get the 
principle and the interest back.  The second is looking at the competitive nature of the project.  Looking at 
the numeric system and tweaking it is one option, there could be one like the TIF that is goal setting, or there 
is also the option of a hybrid with a numeric system and goals.  Joe does caution against black and white 
decisions because there are always additional factors that mix into these decisions. 

Jim will continue to work with Joe on scoring options and bring the options back to the next meeting. 

Dave Piepkorn adjourned the meeting at 1:58 pm. 
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Aldevron

City of Fargo, ND³
These data are provided on 
an "AS-IS" basis, without 
warranty of any type, 
expressed or implied, including 
but not limited to any warranty 
as to their performance, 
merchantability, or fitness for 
any particular purpose. This map is not a substitute for accurate field surveys or for locating actual property lines and any adjacent features.
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Exemption Evaluation Calculator 2020 105.2
Aldevron Points
Project Type Code (Ctrl-C to view) 1 38.0
Current Number Of Employees 416
Hourly Salary Without Benefits # Jobs

Under $13.00
$13.01-$15.00 0
$15.01-$20.00 4
$20.01-$28.00 5 Pts. For # Jobs-> 15.0
$28.01-$35.00 1 Pts. For $ Jobs-> 12.2
Over $35.00 1

TOTAL # OF JOBS CREATED 11
% GI w/ Local Competition (not downtown) 0% 25.0
Value of Proposed Buildings 5,800,000$           15.0
Downtown Location (Y/N) N 0.0
Exemption Needed (Y/N) N
Startup Firm (Y/N) N 0.0
Has Const Started or Has Bldg Been
Occupied If Existing (Y/N) N 0.0
Number of Years (Exemption) 10
Building Age (if substantial renovation) 0 0.0

RECOMMENDATION IS TO APPROVE
Description Manufacturing
Estimated New Annual Payroll $536,640
Estimated Annual Real Estate Tax $135,503
Estimated PV of Exemption $1,046,314
Payroll / PV of Exemption 0.5
Property Value /  # of Jobs 527,273$              

Projection for 1 year term
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Exemption Evaluation Calculator 2020 104.5
Aldevron Points
Project Type Code (Ctrl-C to view) 1 38.0
Current Number Of Employees 416
Hourly Salary Without Benefits # Jobs

Under $13.00
$13.01-$15.00 0
$15.01-$20.00 12
$20.01-$28.00 15 Pts. For # Jobs-> 15.0
$28.01-$35.00 1 Pts. For $ Jobs-> 11.5
Over $35.00 1

TOTAL # OF JOBS CREATED 29
% GI w/ Local Competition (not downtown) 0% 25.0
Value of Proposed Buildings 5,800,000$           15.0
Downtown Location (Y/N) N 0.0
Exemption Needed (Y/N) N
Startup Firm (Y/N) N 0.0
Has Const Started or Has Bldg Been
Occupied If Existing (Y/N) N 0.0
Number of Years (Exemption) 10
Building Age (if substantial renovation) 0 0.0

RECOMMENDATION IS TO APPROVE
Description Manufacturing
Estimated New Annual Payroll $1,327,040
Estimated Annual Real Estate Tax $135,503
Estimated PV of Exemption $1,046,314
Payroll / PV of Exemption 1.3
Property Value /  # of Jobs 200,000$              

Projection for 3 year term
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CITY OF FARGO ASSESSMENT DEPARTMENT

Project Operator Aldevron
Parcel Number 01-0265-00121-000
Address 3001 University Dr S
Date Application Received 8/24/2020
1st Publication Date 9/2/2020
2nd Publication Date 9/9/2020

TRC Meeting Date 9/22/2020
Commission Hearing Date 10/5/2020
Notice Delivery To School/County 8/24/2020

School/County 30-Day Response 9/23/2020

Exemption Type PILOT

Estimated Improvements Value $5,800,000 

Land Value $900,000 

Anticipated Tax Growth 2.0%

Current Mill Levy @ Approval 292.44

Number of Years Granted 10

Discount Rate (for Present Value) 4.50%

Present Value of Benefit w/o Cty $311,800

Present Value of Benefit $558,300

Land $131,598
Building $928,620

Total $1,060,218

Benefit $0

Land $131,598
Building $243,639

Total $375,237

Total Estimated Benefit $684,981 

Total Tax (L&B) $476,514
Total Estimated Benefit $371,562

BENEFIT SUMMARY (PILOT TERM)

Full Taxes (w/o Incentives)

Full Incentive

Partial Incentive (County Opt-Out)
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% Ex PILOT Pymt Full Bldg Tax BenefitPV of Benefit PILOT & Tax Full Land Tax
1 100% $0 $84,808 $84,808 $81,200 $13,160 $13,160
2 100% $0 $86,504 $86,504 $79,200 $13,160 $13,160
3 100% $0 $88,234 $88,234 $77,300 $13,160 $13,160
4 100% $0 $89,999 $89,999 $75,500 $13,160 $13,160
5 100% $0 $91,798 $91,798 $73,700 $13,160 $13,160

6 50% $46,817 $93,634 $46,817 $36,000 $59,977 $13,160
7 50% $47,754 $95,507 $47,754 $35,100 $60,913 $13,160
8 50% $48,709 $97,417 $48,709 $34,300 $61,868 $13,160

9 50% $49,683 $99,366 $49,683 $33,400 $62,843 $13,160

10 50% $50,676 $101,353 $50,676 $32,600 $63,836 $13,160

11

12

13

14

15

16

17

18

19

20

TOTALS $243,639 $928,620 $684,981 $558,300 $375,237 $131,598

Annual Land Tax $13,160
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