FINANCE OFFICE
THE CITY OF

225 4t Street North

ar 0 Fargo, ND 58102
FAR MORE Phone: (701) 241-1333
é www.FargoND.gov

TO: Board of Commissioners

FROM: Susan Thompson, Director of Finance
RE: 2026 City of Fargo Budget Workshop
DATE: July 11, 2025

In advance of Monday’s Budget Workshop, we are providing summary budget data for the
General Fund Departments and Transit to provide background and context for the discussions
with the Departments.

The objective of the Budget Workshop is to encourage conversation between the Commission
and Departments regarding the best path forward for long-term General Fund sustainability.
This is a model that has been used in other North Dakota cities, including Bismarck and Minot.
The format of the Workshop will provide an opportunity to discuss balancing priorities and
expectations for City of Fargo services; appreciation for City of Fargo staff and service delivery;
and maintaining strong relationships with local and regional neighbors and partners.

As has been discussed at various meetings starting in February this year, the City’s Preliminary
2026 General Fund budget is projecting a revenue shortfall. City Departments have worked
very hard to develop options for revenue enhancement and expense reduction for your
consideration. We look forward to sharing our proposals - including pros and cons - and
discussing other options as may be presented by Commissioners. The budget team is not
expecting the Commission to make specific decisions on Monday; rather, we hope to ascertain
consensus regarding various proposals which will then be incorporated into a balanced 2026
Preliminary Budget to be presented on July 28.

City of Fargo 225 4! Street South Fargo, ND 58102



2026 Budget Summaries

General Fund

Administration
Assessor

Central Garage (Public Works)
City Commission
Comms/GA
Engineering

Facilities
Finance/Auditor

Fire

Health

Human Resources
Information Services
Inspections

Library

Municipal Court
Planning

Police

Streets (Public Works)

Transfers Out
Unallocated

Enterprise Fund
Transit

43



Department: Administration

Mission as per Budget Narrative:

The City Administrator’s Office serves the entire organization, with responsibilities for policy development and recommendations to the City
Commission and operational management of City Departments. The City Administrator and Assistant City Administrator also serve as the primary
tiaisons between Departments, Divisions, intergovernmental partners, outside agencies, and the City Commission. The administrative staff consist of
the City Administrator, Assistant City Administrator, and the Director of Strategic Planning & Research, which are appointed positions. Responsibilities
include leadership, direction, and ongoing support of City operations, including economic development initiatives. In addition, administrative staff
represent the City of Fargo on numerous boards, committees, commissions, agencies, and special projects.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads

will be present at Monday's Budget Workshop and can provide additional information, history, or clarification. “
2026 Dept Budget Request*: 874,845
2026 Prelim General Fund Expense™: 140,619,642
% Dept Budget to Total GF Budget: 0.62%
2025 Dept Budget Request: 906,452
2024 Actual 804,372
2021 Actual: 765,382
% Increase 2021 to 2026: 14.30% 2.86% avg peryear

* 2026 Personnel and Operating Budget as requested by Depts. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out (9M) and Unatlocated Salary Svgs ($1M), which aren't
allocated to specific depar’gnents.

2024 # Dept FTE: 3.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 0.36%
2019 # FTE: ' 3.00
#Incr 0.00
% Increase 2019 to 2024: 0.00%
2026 Est Cost of Dept Employees: 810,282
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 0.81%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 0.58%
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Department: Assessors

Mission as per Budget Narrative:

The City Assessor's Office is responsible for maintenance and circulation of all property ownership and legal description boundary informationin the City of
Fargo. The Assessor’s Office also appraises the value of property in the city as well as administers all property tax exemptions.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 1,656,615
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 1.18%
2025 Dept Budget Request: 1,524,556
2024 Actual: 1,382,291
2021 Actual: 1,229,781
% Increase 2021 to 2026: 34.71% 6.94% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026
Grade/Step and current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 12.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 1.45%
2019 # FTE: 11.00
#Incr 1.00
% Increase 2019 to 2024: 9.09%
2026 Est Cost of Dept Employees: 1,487,172
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 1.49%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 1.06%
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Department: Central Garage

Mission as per Budget Narrative:

Central Garage provides a wide range of services to the City of Fargo by operating a maintenance facility as well as parts storeroom at the Public Works campus.
Overall the department’s primary responsibilities can be categorized into the following activities:
Vehicle and Equipment Procurement
Devetoping and managing the vehicte and equipment replacement schedule
Liquidation of assets
Preventative Maintenance Program
Vehicle and Equipment Repairs
Major Repair Outsourcing
Road Service Assistance
Vehicle Title and Licensing
Insurance Claim Processing
Fuel Contract Purchases
Fuel Sales to other Governmental Agencies
Fueling Site Operation and Maintenance at Public Works
Tracking Lifecycle Costs for Vehictes and Equipment
DOT inspections, aerial equipment certification, Fire apparatus pump tests
Parts Storeroom

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionatly, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 4,340,954
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 3.09%
2025 Dept Budget Request: 4,232,786
2024 Actual: 4,029,346
2021 Actual: 3,182,818
% Increase 2021 to 2026: 36.39% 7.28% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 24.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 2.89%
2019 #FTE: 24.00
#Incr 0.00
% Increase 2019 to 2024: 0.00%
2026 Est Cost of Dept Employees: 2,661,992
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 2.66%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 1.89%
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Department: City Commission

Mission as per Budget Narrative:

The City Commission Office provides administrative services to support the governing body including the Mayor, City Commissioners, City Administrator, Assistant
City Administrator, Director of Communications and Governmental Affairs and the Director of Strategic Planning and Research. The Office also serves as the
contact between constituents and their elected officials.

Statistical Data:

Data provided is from City of Fargo records. Supplementat information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 822,058
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 0.58%
2025 Dept Budget Request: 881,698
2024 Actual: 772,307
2021 Actual: 723,803
% Increase 2021 to 2026: 13.57% 2.71% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit costincreases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't atlocated to specific

departments.
2024 # Dept FTE: 5.50
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 0.66%
2019 # FTE: 5.50
#Incr 0.00
% Increase 2019 to 2024: 0.00%
2026 Est Cost of Dept Employees: 623,058
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 0.62%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 0.44%
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Department: Comms GA

Mission as per Budget Narrative:

he Department of Communications & Governmental Affairs provides proactive administrative and technical assistance to the Mayor, Commissioners, department
heads and the media. The department also plans, coordinates and provides management direction to other departmental public information officers (PIOs)
regarding the timely dissemination of information.

Communications & Governmental Affairs oversees external communications for The City of Fargo, including media relations, multimedia promotional campaigns,
the City websites, overall web presence, organizational social media outlets, branding, citizen engagement platforms, organizational communication policies,
printed publtications and the operation of government access television channels. The Department coordinates governmental affairs efforts among and between
local, state and federal offices and officeholders

The department also manages internal communications, including the intranet site, electronic communications and printed publications. It also maintains the City’s
crisis communication plan and directs communications efforts across departments during City emergencies.

The divisions of the CommsGA Team are as follows:
Administration + Project Management

Broadcast Services

Creative Services

Community Engagement

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be present
at Monday's Budget Workshop and can provide additional information, history, or clarification.

Specific to Comms/GA, Gregg will address the history of Comms/GA, including the transition of FTEs from Police to Comms.

2026 Dept Budget Request*: 2,072,216
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 1.47%
2025 Dept Budget Request: 2,089,420
2024 Actual: 1,820,640
2021 Actual: 858,764
% Increase 2021 to 2026: 141.30% 28.26% avg per year

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out {($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 12.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 1.45%
2019 #FTE: 4.00
#Incr 8.00
% Increase 2019 to 2024: 200.00%
2026 Est Cost of Dept Employees: 1,377,222
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 1.38%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 0.98%
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Department: Engineering

MISSION as per Budget Narrative:

Engineering Department General Services

The Engineering Department provides services related to municipal infrastructure inventory and long-range planning.

Provides citizen support services ranging from issues such as property line locations, fences, and sanitary sewer issues and inquiries.

Coordinates and manages agreements with other governmental units at local, state, and federat levels.

Maintains records of infrastructure dating back over a century.

Develops and manages strategies for the rehabilitation and recenstruction of public municipal infrastructure, including pavement management and infrastructure
replacement cycles.

Calculates and spreads Special Assessments benefit.

Manages and updates the Infrastructure Funding Policy.

Submits annual reports on infrastructure assets.

Engineering Services Division Services

Provides surveying services for buildings, lawn grades, sidewalks, and city-led projects within the public right-of-way.
Manages right-of-way agreements and encroachments, including developing necessary agreement documents.
|ssues permits for excavatlon activities within right-of-way.

Issues permits for private utilities within right-of-way and public utility easements.

Maps utility locations and conducts field locates for City-owned utilities.

Administers sidewalk construction and reconstruction programs.

Implements and manages day-to-day sewer repair policies.

Planning/Development Division Services

Assists in the platting process by analyzing proposed plats.

Collaborates with the Metro Flood Diversion Authority and FEMA.

Reviews site plans to ensure conformance with City policies and ordinances.
Handles right-of-way acquisition, including permanent and temporary easements.
Offers IT communication and software support.

Oversees the staff and operations outlined in the Storm Sewer Utility Division.
Design and Construction Division Services

Manages the bidding process for construction contracts.

Establishes construction specifications and standards.

Provides design, construction administration, and construction inspection services for the initial installation, rehabllitation, and reconstruction of municipal
infrastructure.

Manages consultants involved in projects.

Coordinates maintenance projects with the Public Works department.

Traffic Engineering Division Services

Designs, operates, and manages the City's traffic signal and intelligent transportation system.

Conducts traffic studies and implements traffic calming programs.

Administers the construction of traffic signals, pavemnent markings, and traffic safety devices.

Coordinates and staffs the City’s Traffic Technical Advisory Committee.

Reviews traffic-related aspects of site plans, plats, and long-range plans, particularly focusing on access control for driveways and intersections to City roadways.
Coordinates and plans with NDDOT and Metro COG for federal aid transportation improvement projects.

Coordinates with contractors regarding lane/road closures and collaborates with other entities for special event traffic controt.

Manages the inspection and maintenance of the City's bridges.

1



Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additlonally, Department Heads will be

present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 7,736,794
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 5.50%
2025 Dept Budget Request: 7,572,471
2024 Actual: 6,863,438
2021 Actualt 5,994,513
% Increase 2021 to 2026: 29.06%

5.81% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and

current benefit elections, but excludes a 2026 COLA or benefit cost increases.

Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 50.80
2024 # General Fund FTE: 830.11
% Dept FTE to GFFTE: 6.12%
2019 #FTE: 47.80
#lncr 3.00
% Increase 2019 to 2024: 6.28%
2026 Est Cost of Dept Employees: 7,156,190
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 7.15%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 5.09%
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Department: Facilities
Mission as per Budget Narrative:

Facilities Management oversees maintenance functions that include, but not limited to: HVAC systems, plumbing, electrical, mechanical, roof repairs, carpentry,
painting, inspections, testing, security systems, fire alarm systems, fire suppression, emergency generators, fire extinguishers, elevators, grounds keeping, lawn
care, snow removal, janitorial services, and parking lot maintenance. Facitities Management also plays various roles in managing capital projects at locations
throughout the City.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 3,800,280
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 2.70%
2025 Dept Budget Request: 3,796,281
2024 Actuak 2,876,459
2021 Actuak: 2,160,144
% Increase 2021 to 2026: 75.93% 16.19% avg per year

* 2026 Personnetl and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 17.40
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 2.10%
2019 # FTE: 14.00
#Incr 3.40
% Increase 2019 to 2024: 24.29%
2026 Est Cost of Dept Employees: 1,734,750
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 1.73%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 1.23%
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Department: Finance - Auditor
Mission as per Budget Narrative:

The Finance Department, including Auditor’s Office, provides fiscal administration services in support of our governmental functions. Specific duties include:
General Accounting and Payroll City Utility Billing

Budgeting Licenses & Permits

Capital Financing & Debt Management Records Management

Annual Comprehensive Financial Report Defined Benefit Pension Administration

Treasury Management Financial Policy Development
insurance and Risk Management Fiscal Agent for the FM Diversion
Auditing and Financial Reporting Special Assessments

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 2,487,451
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 1.77%
2025 Dept Budget Request: 2,485,184
2024 Actual: 2,275,524
2021 Actual: 1,570,675
% Increase 2021 to 2026: 58.37% 11.67% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Totat General Fund Exp includes Transfers Out ($9M) and Unallocated Satary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 25.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 3.01%
2019 #FTE: 18.00
#Incr 7.00
% Increase 2019 to 2024: 38.89%
2026 Est Cost of Dept Employees: 2,396,687
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 2.39%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 1.70%
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Department: Fire

Mission as per Budget Narrative:

The Fire Department provides fire prevention, emergency medical response and fire suppression response to the citizens, businesses, and visitors to the City of
Fargo.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Eudget Request*: 23,203,538
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 16.50%
2025 Dept Budget Request: 21,386,422
2024 Actual: 17,795,405
2021 Actual: 15,225,335
% Increase 2021 to 2026: 52.40% 10.48% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 143.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 17.23%
2019 #FTE: 123.00
#Incr 20.00
% Increase 2019 to 2024: 16.26%
2026 Est Cost of Dept Employees: 19,250,149
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 19.22%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 13.69%
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Department: Health

Mission as per Budget Narrative:

The vision of Fargo Cass Public Health is to have Healthy People in Healthy Communities. The mission is to prevent disease and injury, promote wellness, and
protect community health. Services provided are Environmental Health, PH Emergency Preparedness & Response, WIC Nutritional Supplement Program, Health
Promotion, Clinic based services, Nursing, Employee Health, Harm Reduction, and Administration.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 15,327,341
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 10.90%
2025 Dept Budget Request: 15,214,934
2024 Actual: 14,836,013
2021 Actual: 12,190,200
% Increase 2021 to 2026: 25.73% 5.15% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs {$1M), which aren't allocated to specific
departments.

Specific to Health, please note that expenses reflect "gross" expense. Health receives significant grant revenue. Net General Fund Expense is listed as
supplementary information on the detailed schedule. Jenn will provide more inforation at the meeting.

2024 # Dept FTE: 124.81
2024 # General Fund FTE: 830.11
% Dept FTEto GF FTE: 15.04%
2019 # FTE: 120.69
#Incr 4.12
% Increase 2019 to 2024: 3.41%
2026 Est Cost of Dept Employees: 13,156,368
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 13.14%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 9.36%
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Department: Human Resources

Mission as per Budget Narrative:

The Human Resources Department is responsible for the direction of all human resource programs including

the following:
|

Recruiting and Promotional Processes
New Employee Onboarding & Orientation
Compensation

Job Classification

Job Descriptions

Benefit Administration

Leave Administration

Statistical Data:

Policy Development
Performance Management
Employee Relations
Employee Engagement
Safety and WSI| Administration
Training and Development

Compliance with federal, state and ocal laws and regulations

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionalty, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*:
2026 Prelim General Fund Expense*:
% Dept Budget to Total GF Budget:

2025 Dept Budget Request:
2024 Actual:

2021 Actual:

% Increase 2021 to 2026:

1,891,830

140,619,642

1.35%

1,864,443
1,716,806
1,265,696
49.47% 9.89% avg per year

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Satary Svgs ($1M), which aren't allocated to specific

departments.

2024 # Dept FTE:
2024 # General Fund FTE:
% Dept FTE to GF FTE:

2019 # FTE:
#Incr
% Increase 2019 to 2024:

2026 Est Cost of Dept Employees:

2026 Est Cost of General Fund Employees:
% Dept Employee to GF Employee:

2026 Prelim General Fund Expense*:
% Dept Employee Exp to GF Budget:

10.00
830.11
1.20%

8.00
2.00
25.00%

1,342,968

100,142,593
1.34%

140,619,642
0.96%
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Department: Information Services

Mission as per Budget Narrative:

The Information Services Department provides technology innovations, solutions, services, and support to all City of Fargo Departments and the Red River

Regional Dispatch Center.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be

present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*:
2026 Prelim General Fund Expense*:
% Dept Budget to Total GF Budget:

2025 Dept Budget Request:
2024 Actual:

2021 Actualk

% Increase 2021 to 2026:

5,831,570
140,619,642
4.15%

5,405,461
6,885,690
3,641,712

60.13%

12.03% avg peryear

* 2026 Personnet and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total Generat Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.

2024 # Dept FTE:
2024 # General Fund FTE:
% Dept FTEto GF FTE:

2019 #FTE:

#Incr
% Increase 2019 to 2024:

2026 Est Cost of Dept Employees:

2026 Est Cost of General Fund Employees:

% Dept Employee to GF Employee:

2026 Prelim General Fund Expense*:
% Dept Employee Exp to GF Budget:

46.85
830.11
5.64%

46.60
0.25
0.54%

3,290,303

100,142,593
3.29%

140,619,642
2.34%
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Department: Inspections

Mission as per Budget Narrative:

The Inspections Division provides building inspection, zoning enforcement, code enforcement, and rental property inspection services for the city. Through review
of buitding plans, the issuance of permits of various types, and inspections building safety is executed for our residence. Types of permits issued include building
construction, energy, electrical, plumbing, HVAC, demolition, and signs. This is a law enforcement and safety function of the City.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be

present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*:
2026 Prelim General Fund Expense*:
% Dept Budget to Total GF Budget:

2025 Dept Budget Request:
2024 Actual:

2021 Actual:

% Increase 2021 to 2026:

3,316,901
140,619,642
2.36%

3,173,631
2,856,002
2,651,337

25.10%

5.02% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. [ncludes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.

2024 # Dept FTE:
2024 # General Fund FTE:
% Dept FTE to GF FTE:

2019 # FTE:
#Incr
% Increase 2019 to 2024:

2026 Est Cost of Dept Employees:

2026 Est Cost of General Fund Employees:
% Dept Employee to GF Employee:

2026 Prelim General Fund Expense*:
% Dept Employee Exp to GF Budget:

26.00
830.11
3.13%

24.00
2.00
8.33%

3,192,381

100,142,593
3.19%

140,619,642
2.27%
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Department: Library

Mission as per Budget Narrative:
Tachnology Access to include Public Internet, Wireless Internet and Printing:
il Library locations previde public Internel stations, wireless access and printing for a smisl lze Sta'f 15 also syailsoie 1o axsist
patrons with technology related questions

Access ta Books and AV Materials
The Liprary provides collkections of current and diverse print and sudiovisuai items 'or all ages.

Access to Statewide E-Content:
Tha liorary s part of a stalewide E-book consortia known as Library 200, Cur memibershie sillows the ciluens ol Farge Lo Rsve
=x3 lo E-content from twenty-eight dilferent libraries statewide Cily of Fargo residents 2:50 have access Lo lhe Hiceois

Community Engagement Programming:
The liorary staff have sggressively altended numercus communily £venis In orasr Lo reach Lhe aider comimunily. Ve are scle
1 provide remotes library services Lo include card registration, item chackoul, and bolh sdull 2ro chilcren’s grogramming,

Children's Early Literacy Programming:
The Ltrary’s children’s department provides a number of programe designed (o oromote sarly li
Blyme Timne, Story Lime for Preschooters and Toddlers as well as Ready lo Read worszhops lor persnls ang guardisns

v skille such =5 Dakby

Cultural Events:
The nbrary provides 2 wide variety of cultural evenls such as Lhe Fall Jz2z Concert series aulhor visils slory Lellers and Hlm

SETIES,

Inter-Library Loan Services:
Fargo residents are able to receive matesiais [rom other libraries around the country throu@n our Inter-library icans services.

Access to Electronic Databases:

The licrary provides a wide vanely of online résources. The topics incluce: Aule Repair Dooks and Reaoing, Dnoyclopedias
Zieneslogy, Hesith Resources. Investing. Language Learning, Legsl Resources, Likrary Celslogs, Local | lislory Magalines and
Navapapers, Non Profits, Research, Smiall Business, Teachers and Egucslers, Tesl Breparstion and Skill Improvemeants

Reference and Readers Advisory Services:
The library provides staff dedicated to assisting patron's informalional needs.

Commumnity Cathering Spaces:
Cseh ibrary location has meeting/program space svailable for community busineszes. organizations and individual ciizen

it

Recreational and Educational Programming for all Ages:
\Jong with the cultural pregrams discussed above, the library continuslly prowvides the community 2 diverse otfsring of
crograms for all ages. hitofiwww.cityoffarge.com/Citylnfo/Depariments/Liorsny/Calendarol Dvents

Outreach Services:

The iitsrary provides library rmaterials to citizens (o over twenly rebrarment and assisiant living laciiilies and also Lo 3 number of
hormebound individuals,

Statistical Data:

Data provided is from City of Fargo records. Supplementalinformation may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 5,843,852
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 4.16%
2025 Dept Budget Request: 5,787,235
2024 Actual: 5,758,278
2021 Actual 4,981,641
% Increase 2021 to 2026: 17.31% 3.46% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
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Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific
departments.

2024 # Dept FTE: 46.85
2024 # General Fund FTE: 830.11
% Dept FTE to GFFTE: 5.64%
2019 # FTE: 43.60
#Incr 3.25
% Increase 2019 to 2024: 7.45%
2026 Est Cost of Dept Employees: 4,105,286
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 4.10%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 2.92%
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Department: Municipal Court

Mission as per Budget Narrative:

e & go Municipal Court has jurisdiction over crimninal and non-criminal viclations of Iargo City Ordinances
nclude class B misdemeanors, infractions. and traffic violations (as defined by the Fargo Municipai Code)

=t o cur within the City of Fargo.

"1 cooai Court currently hotds 56 court sessions per day on Tues. Wed and Thurs, and Vsession per day on
ancl Friday. Courtroom appearances can total over 100 per clay

LA BTt

..l ks office is responsible for adminmistration of court recerds according to state and local statutes, rules and

jor zanvices delivered inciude
-2urt Case Managerment
ihrg of Court Cases and Documents
rinnagement of the Coun Calendar
st Policy Development
urt Sentonce Progromming
Jnitoring of Court Seniences
1, mients of Traffic Tickeis
ro Collection
Lnagement of Warranis and Summaons
~rhing 3CCESs5 10 court cases Public terminal prowvdes access to sconnad court decumenis

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 1,814,065
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 1.29%
2025 Dept Budget Request: 1,822,847
2024 Actual: 1,489,289
2021 Actual 1,324,282
% Increase 2021 to 2026: 36.98% 7.40% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 6.75
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 0.81%
2019 # FTE: 7.75
#Incr -1.00
% Increase 2019 to 2024: -12.90%
2026 Est Cost of Dept Employees: 807,159
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 0.81%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 0.57%
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Department: Planning

Mission as per Budget Narrative:

The department’s primary work is focused on processing entitlements, modernizing regulations by developing the regulating plan to support the recently adopted
Growth Plan, and HUD CDBG and HOME funds administration. The department’s primary work continues to focus our activities on land use planning and regional
housing issues. Four divisions currently prioritize work as follows.

Long-Range Planning — Integration of comprehensive planning strategies to include: transportation, utilities, demographic analysis, neighborhood planning, park
plans, and area plans. Coordination with governmentat agencies; such as, school districts, the Fargo Park District, Cass County, FM MetroCOG and other state and
local entities. Oversees the operation of the Zoning Board of Adjustment.

Current Planning - Entitlement processing for land development, including tracking applications for annexations, text amendments, map amendments,
conditional use permits, variances, and alternative access ptans. Administration includes providing information and customer service to create streamlined
processing. Oversees the operation of the Planning Commission.

Community Development Planning — Oversees policies related to homeless prevention and supportive housing. Primarily the administration and implementation of
housing and community development programs funded by HUD grants.

Urban Development Planning — Oversees activities for physical development, such as design standards, incentive programs, bicycle and pedestrian planning,
ROW amenities, park amenities, site plan review and arts and culture. Oversight of the Renaissance Zone Authority and Historic Preservation Commission and the
Arts and Culture Commission.

Special Commissions & Boards - The department provides the administration of Planning Commission, Historic Preservation Commission.

Statisticat Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request™: 2,635,205
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 1.87%
2025 Dept Budget Request: 2,789,499
2024 Actual: 2,024,253
2021 Actual: 1,539,471
% Increase 2021 to 2026: 71.18% 14.24% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 16.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 1.93%
2019 # FTE: 15.25
#Incr 0.75
% Increase 2019 to 2024: 4.92%
2026 Est Cost of Dept Employees: 2,088,366
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 2.09%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 1.49%
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Department: Planning/Social Services

Mission as per Budget Narrative:

In 2025-2026 The City of Fargo Planning and Development Department oversees a majority of these funds with direct guidance from City Administration and
Mayor’s office. The Planning Department provides community development program recommendations based on regional capacity shortfalls and data. These
funds support not-for-profit organizations that function within the region, providing direct support for housing, downtown program services, arts organizations,
human services and Native American cultural health and wellbeing programs.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be
present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request*: 425,000
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 0.30%
2025 Dept Budget Request 529,000
2024 Actual: 570,883
2021 Actual: 909,866
% Increase 2021 to 2026: -53.29% -10.66% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and

current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific
departments.

2024 # Dept FTE: NA
2024 # General Fund FTE:
% Dept FTE to GF FTE:

2019 # FTE: NA
#Incr

% Increase 2019 to 2024:

2026 Est Cost of Dept Employees: NA

2026 Est Cost of General Fund Employees:
% Dept Employee to GF Employee:

2026 Prelim General Fund Expense*:
% Dept Employee Exp to GF Budget:
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Department: Police

Mission as per Budget Narrative:

The Fargo.Police Department (FPD) provides our community with professional, forward-thinking public safety services on a 24/7/365 basis. The Department
utilizes a problem-oriented, neighborhood-based, intelligence-led approach to proactively prevent and solve crime and neighborhood issues. These services
include responding to a variety of calls for service, investigating criminal offenses, identifying, arresting, and referring criminal offenders for prosecution;
collaboratively addressing mental health and addiction issues; traffic enforcement and accident investigation; community engagement and education; intelligence
led proactive patrol; providing law enforcement presence within our schools, Hector Airport, Municipal Court, as well as a multitude of other city events. The
Department is organized into three operational divisions, each commanded by a Captain under the direction of the Assistant Chief who reports to the Chief:

Neighborhood Services, Criminal Investigation, Professional Standards.

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be

present at Monday's Budget Workshop and can provide additional information, history, or clarification.

2026 Dept Budget Request™:
2026 Prelim General Fund Expense*:
% Dept Budget to Total GF Budget:

2025 Dept Budget Request:
2024 Actual:

2021 Actual:

% Increase 2021 to 2026:

33,402,272

140,619,642

23.75%

30,245,003
28,288,906
23,540,917

41.89%

8.38% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit etections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.

2024 # Dept FTE:
2024 # General Fund FTE:
% Dept FTE to GF FTE:

2019 #FTE:
#Incr
% Increase 2019 to 2024:

2026 Est Cost of Dept Employees:

2026 Est Cost of General Fund Employees:
% Dept Employee to GF Employee:

2026 Prelim General Fund Expense*:
% Dept Employee Exp to GF Budget:

219.00
830.11
26.38%

205.00
14.00
6.83%

28,431,030

100,142,593
28.39%

140,619,642
20.22%

37



L16°0VS'ET
8/1'p
TLT'ET

THS'pE
0TZ'$91
787'9¢6
£88TT

89T'ET
0ES'TLTE

phe'8Te
/88'%S
$12'9TT

97/'891
96/'€85'ST
LIT'PEY
$£9'5/6'T
666’611

bLY'6ET
1e8'LL
T1€£'992

1’9

sjemday TZOT jo wng

980°TLT'YT
0T1'e
1/8'9

yer'se
T05'9%T
$91'€6C

81’6
S6¥'196'C

66€£'6C€
9pT'eL
82411

$92'TTe
6EE'/62'9T
910'ves
6£5'682'C
[92'95T
996'/£6

£08'0%T
0b8'06
0S2'21
68£'8€

S|enjoy TTOT Jo wing

TS9'T9E’9T
820'v1T
Sz0's
(ot)

095°97
ozr'ebT
SeS'6eT

£26°L
994'/96'C

[8E'9/1
9£9'697
002'911T
971§
Sze'est
0995721
190°2HS
§/5'548'T
€12'96T
$6£2L6

4158748
#60'96
957'86

990'09

s|enpy £Z0T jo wng

906'88Z'8T
ser'eT
09€’z

zer'os
TTC'PST
669’146

$£0'6
60€'2LT'E
4%
6¢H'STE
£54'00¢
£0T'9CT
1]
97S'eTe
818'sZ1'6T
£E/'ELY
£/5'8e8'C
6ch't6T
782'€S
TT1'9%
T8T/LET
we'ser
ST6'E

£40'€9

sjenpy $ToT jo wng

E00°SYT'0E
00007
000’8

000'sz
716's81
020'vL

000'0T
gse'sse'y

7£8'05S
9/1'50T
Yaaaldi}s

050'pST
L0€'187'02
000'65S
9/L'ShT'E
6L'pTe

950'69
95/'9€1
00S°2TT
158'9/

SEE'Sh

126png [ewiBUO STOT JO wing

TLT'TOV'EE
000'007'T

TLT'TOETE
000'0T
000’8

000°sZ
726’061
020'vL

00007
00080t

150'v6S
9/7'16
884671
0s0'0ze
60E'2H8'TC
000'v2S
£60'9€S’E
T6E'ETT
01941
95/'9€T
00S'zer

SER'9/

130png |E101 9202 30 wns

2A0Qe paplodal jou ‘ABojouydal - 15Sd

— .. _. I=moipuen
uopjesuaduwio) SIS}IOM
S30IA19S AN
uopesuadwod JuswAojdwaun
pajedojeun

[eAeLL

S3DIAIRS [EDJUYIS L
soueUDUiRK pue Jieday
sjejuay

Ssjlyouag ON feuosess 1d
1eUOIsSsaj0ld

Buiysiiand @ Bunuid
Ss)jauag uojsuad

[9ARI | 93E]S JO INO
SS0IAIRS J2UI0
snoaue||30sii
aoueInsul

|9ARI] 31E3S U

sal|ddng |eJouan

Hels awiy (Ind

ABlaug

syijouag aaAojdwg
uopeonpg

90IAISS 3020

Jeis pepeuo)
SUOREIIUNWILIOD
Buipo

Aepno |eyded

sig=g ped

BuisiyaApy

[BRYO/BANRNSIUIWPY
s|eqe moy

38



Department: Streets

Mission as per Budget Narrative:

The Public Works Street Department strives diligently to preserve and enhance the social and environmental quality of life in the City of Fargo. Through effective,
efficient, and quality service, the department not only maintains but atso focuses on improving public infrastructure that will assist in safeguarding the health, safety
and welfare of all citizens.

The Street Department provides a wide range of services essential to the public, which can vary from street and utility

repair to fighting major flcods and snowstorms. Overail, the department’s primary responsibilities can be categorized into

the foliowing activities:

- Street & Bridge Maintenance:
o Asphalt & Concrete Street Repair
o Mudjacking
o Gravel Strest & Alley Maintenance inciuding dusi control
o Sweeping
o Snow Removal & Anti lce Measures for all Public Streets
o Maintenance & Snow Removal of all City Owned Sidewalks
» Gravity Sanitary Sewer System Maintenance & Televising
+ Storm Sewer System Maintenance 8 Televising
+ Right-of-Way Grooming
+ Street Sign Designation Replacement & Repair
+ Sidewalk Ordinance Enforcement]

Parking Resiriction Enforcement

Statistical Data:

Data provided is from City of Fargo records. Supplemental information may be included for context, as appropriate. Additionally, Department Heads will be present
at Monday's Budget Workshop and can provide additional information, histary, or clarification.

2026 Dept Budget Request*: 9,860,424
2026 Prelim General Fund Expense*: 140,619,642
% Dept Budget to Total GF Budget: 7.01%
2025 Dept Budget Request: 9,296,151
2024 Actual: 8,647,847
2021 Actual: 7,453,135
% Increase 2021 to 2026: 32.30% 6.46% avg peryear

* 2026 Personnel and Operating Budget as requested by Department. Includes FT staff at appropriate 2026 Grade/Step and
current benefit elections, but excludes a 2026 COLA or benefit cost increases.
Note: Total General Fund Exp includes Transfers Out ($9M) and Unallocated Salary Svgs ($1M), which aren't allocated to specific

departments.
2024 # Dept FTE: 63.00
2024 # General Fund FTE: 830.11
% Dept FTE to GF FTE: 7.59%
2019 # FTE: 55.00
#Incr 8.00
% Increase 2019 to 2024: 14.55%
2026 Est Cast of Dept Employees: 5,822,304
2026 Est Cost of General Fund Employees: 100,142,593
% Dept Employee to GF Employee: 5.81%
2026 Prelim General Fund Expense*: 140,619,642
% Dept Employee Exp to GF Budget: 4.14%
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