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WHAT IS A NEIGHBORHOOD
ASSOCIATION? AND WHY START

ONE?

 A  ne ighborhood assoc ia t ion  is  a  g roup o f  homeowners,  ren ters,
representa t ives  f rom ne ighborhood bus inesses,  churches  and schoo ls  who
meet  regu la r ly  ( tw ice  a  year,  ever y  quar te r,  month ly )  to  accompl ish  goa ls  by
improv ing  cond i t ions  in  the i r  ne ighborhood.
.  
Ne ighborhood assoc ia t ions  can ident i f y  cha l lenges  and prob lems in  the
ne ighborhood,  suppor t  change and improvement  e f fo r ts,  he lp  reso lve  conf l i c ts,
p rov ide  vo lun teers  fo r  communi ty  p ro jec ts,  and f ind  and ge t  resources  to  make
the  ne ighborhood a  be t te r  p lace  to  l ive.  Ne ighborhood assoc ia t ions  can speak
– w i th  au thor i ty  in  represent ing  a  ne ighborhood –  to  loca l  gover nment  and
e lec ted  o f f i c ia ls.

Members  dec ide  wha t  goa ls  to  pursue,  wh ich  may inc lude:  
he lp ing  ne ighbors  ge t  to  know each o ther  by  ho ld ing  soc ia l  events.  
mak ing  phys ica l  improvements  such as  ins ta l l ing  t ra f f i c  con t ro l  and
communi ty  s igns.
ho ld ing  regu la r  ne ighborhood c lean-ups.  
fo r ming  a  B lock  Wa tch  to  reduce c r ime.  
o rgan iz ing  to  share  op in ions  w i th  representa t ives  o f  gover nment .  
o rgan iz ing  to  make a  ne ighborhood a  be t te r  p lace  to  l ive,  work  and
p lay.                   

When ne ighborhood assoc ia t ions  have broad par t i c ipa t ion ,  there  can be  a
sus ta in ing  mechan ism to  work  fo r  the  be t te r ment  o f  the  ne ighborhood.



HOW TO START A NEIGHBORHOOD
ASSOCIATION:
 

Iden t i f y  ne ighborhood boundar ies  v ia  C i ty  o f  Fargo webs i te :
h t tps : / / fa rgond.gov / l ive /know-your-ne ighborhood
Organ ize  a  core  g roup o f  leaders  o f  5 -10  peop le  (you may recr u i t  these leaders
by  knowing peop le  in  the  ne ighborhood or  by  knock ing  on  doors  and exp la in ing
wha t  you ’ re  t r y ing  to  accompl ish)
Schedu le  an  in i t ia l  meet ing  o f  the  core  g roup a t  someone ’s  home,  a t  a  schoo l  o r
church
Ident i f y  in i t ia l  ne ighborhood concer ns,  i ssues  and needs
I t  may be  he lp fu l  to  speak  w i th  the  C i ty  o f  Fargo P lann ing  Depar tment  regard ing
the  Core  Ne ighborhood P lan .  There  were  a  number  o f  i ssues  ident i f ied  th rough
tha t  p rocess  by  ne ighborhood res idents.
P lan  fo r  the  f i r s t  s takeho lder  meet ing  
I f  there  are  common concer ns  ident i f ied  ( take  on ly  1 -2  to  s ta r t  w i th ) ,  encourage
s takeho lders  to  jo in  the  e f fo r t  perhaps  th rough commi t tees
Do a  ne ighborhood sur vey  ( there ’s  an  example  in  the  append ix ,  bu t  i t  doesn’ t
need to  be  tha t  de ta i led  –  do  wha t  works  in  your  ne ighborhood)  o r  do  a
ne ighborhood wa lk th rough w i th  a  g roup o f  ne ighbors
Contac t  ALL (o r  as  many as  poss ib le )  o f  your  ne ighbors  to  ge t  the  word  ou t
The C i ty  o f  Fargo P lann ing  Dept  can ass is t  by  ge t t ing  you a  mai l ing  l i s t  o f  a l l
p roper ty  owners  (phone number  701-241-1474)
Host  a  k ick -o f f  meet ing  and Cont inue w i th  regu la r  meet ing  de ter mined by  need

 
I t  i sn’ t  in i t ia l l y  necessar y  to  have fo r ma l  by laws,  bu t  you  shou ld  cons ider  deve lop ing
those as  the  assoc ia t ion  g rows.  I t  he lps  to  have a  miss ion  s ta tement ,  o f f i cer
e lec t ions,  and r u les  fo r  the  g roup to  ab ide  by.  Sample  by laws are  inc luded in  the
append ix .
 
In  add i t ion ,  the  Fargo Ne ighborhood Coa l i t ion  FNC)  ex is ts  to  p rov ide  suppor t  and
encouragement .  The g roup wh ich  ex is ts  o f  representa t ives  f rom each ne ighborhood
prov ides  an  oppor tun i ty  to  ne twork  w i th  o ther  ne ighborhood assoc ia t ion  leaders  and
lear n  f rom each o ther.  To  contac t  tha t  g roup,  the  FNC emai l  i s  ________
 
Genera l  membersh ip  (s takeho lders )  meet ings  shou ld  occur  on  a  regu la r  bas is
(b iannua l ly,  quar te r ly,  month ly )  in  a  loca t ion  tha t  i s  cen t ra l l y  loca ted  i f  poss ib le.  The
meet ing  needs to  be  managed we l l  so  as  to  no t  d iscourage peop le  f rom a t tend ing.
Tha t  means hav ing  an  agenda,  s ta r t ing  on  t ime,  manag ing  the  d iscuss ion  so  one
person doesn’ t  domina te  and ensur ing  peop le ’s  op in ions  are  respec ted .  Minu tes
shou ld  a lways  be  taken (cou ld  be  a  ro ta t ing  ro le ) .
 
Bu i ld ing  an  organ iza t ion  l i ke  th is  takes  t ime.  I t ’ s  impor tan t  to  be  pa t ien t ,  iden t i f y
pr io r i t ies  and bu i ld  on  them as  you can.  Set  rea l i s t i c  goa ls,  recogn iz ing  th is  i s  a
vo lun teer  o rgan iza t ion .  S tar t  sma l l  and bu i ld  up  f rom there.
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POTENTIAL
ACTIVIT IES
 
Once you have sur veyed your
ne ighborhood –  e i ther  by  a  wr i t ten
sur vey  or  a  ne ighborhood
wa lk th rough –  cons t r uc t  a  l i s t  o f
poss ib le  needs.  D iscuss  them in
some deta i l  to  fu l l y  unders tand the
issues.  Ident i f y  wh ich  are  pr io r i t ies
and sor t  in to  long- te r m vs.  shor t -
te r m and s ta r t  d iscuss ion  regard ing
pro jec ts  to  address  each issue.  I t ’ s
impor tan t  to  have a  l i s t  o f  poss ib le
pro jec ts / i ssues  to  address  so  tha t
the  g roup doesn’ t  ge t  focused on  one
issue/pro jec t  and when tha t ’s  done,
they  drop  o f f.
 
Focus  on  spec i f i c  p ro jec ts  wh ich  w i l l
demonst ra te  ac t ion  and resu l ts  tha t
w i l l  be  v is ib le  in  your  ne ighborhood.
Tha t  w i l l  a t t rac t  peop le  to  ge t
invo lved.  I t  es tab l i shes  your
c red ib i l i t y  and makes i t  wor thwh i le
fo r  peop le ’s  par t i c ipa t ion .
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PROJECT IDEAS:

Neighborhood c lean-up
Communi ty  garden,  t ree  p lan t ing,
f lower  p lan t ing
Back- to -schoo l  par ty
Schoo l  supp ly  d r ive
Mura l  o r  o ther  ne ighborhood ar t  p ro jec t
Ne ighborhood scrapbook or  v ideo
Cr ime wa tch  prog ram
Block  par ty
Ne ighborhood en t rance s igns
Secur i ty  l igh t ing
Too l  lend ing  l ib ra r ies
Tutor ing  prog ram fo r  youth
Home tours
Ne ighborhood cookout ,  p icn ic  o r
po t luck
Na t iona l  n igh t  ou t  ce lebra t ion
Hol iday  ce lebra t ion
Neighborhood T-sh i r ts
Yard  o f  the  month  award
Neighborhood news le t te r,  web s i te,
d i rec to r y,  emai l  t ree
Pa in t  up / f i x  up  pro jec ts
Pa in t  swap

Speakers  on  top ics  o f  in te res t  to
ne ighborhood
Representa t ive  to  a t tend c i ty
commiss ion ,  schoo l  board ,  o r
p lann ing  commiss ion  meet ings
Ph i lan throp ic  p ro jec ts,  such as
“adopt ing” a  fami ly  need ing  he lp
wi th  ho l iday  d inner  e tc .
Des igna te  b lock  capta ins  to
we lcome new res idents
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COMMUNICATION
 
Membersh ip  i s  bu i l t  th rough cons is ten t  communica t ion .  A  ne ighborhood wa lk -
th rough ga ins  a t ten t ion  and is  a  g rea t  way  to  ge t  peop le  in te res ted .  Organ ize
a g roup o f  4 -6  peop le  to  cover  a  spec i f i c  reg ion  o f  the  ne ighborhood.  Tha t
can occur  by  ass ign ing  pa i r s  to  go  door- to -door,  in t roduc ing  the  assoc ia t ion
and i t s  goa ls  and inv i t ing  peop le  to  the  meet ings.
 
Ho ld ing  ne ighborhood ga ther ings,  sponsor ing  a  booth  a t  an  event  and
hand ing  ou t  in fo r ma t ion  packets  a re  ways  to  ge t  the  word  ou t .  Bu i ld ing  a
membersh ip  l i s t  over  t ime,  w i th  emai l  addresses  and phone numbers,  a l lows
you to  communica te  regu la r ly  and eas i l y  when a  top ic / i ssue/event  needs  to
get  ou t .
 
The For um wi l l  usua l l y  inc lude an  announcement  o f  ne ighborhood events.  A l l
they  requ i re  i s  a  no t ice  and contac t  person.
 
Eventua l l y,  bu i ld ing  a  webs i te  and hav ing  a  p resence on  soc ia l  med ia  w i l l
ass is t  in  gar ner ing  in te res t  f rom your  ne ighbors.

Sur veys  are  a  key  way to  b r ing  new peop le  in to  your  ne ighborhood
assoc ia t ion .  I t ’ s  good to  use  a  sur vey  when you are  jus t  ge t t ing  s ta r ted .
Sample  ques t ions :

Wha t  a re  the  most  impor tan t  i ssues  fo r  you  in  the  ne ighborhood?
Wha t  i ssue(s )  wou ld  you be  w i l l i ng  to  work  on?
Wha t  a re  the  bes t  t imes fo r  meet ing  t imes and loca t ions?
Wha t  i s  the  age,  rac ia l  and economic  makeup o f  the  ne ighborhood?
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A month ly  o r  quar te r ly  news le t te rs  can be  an  e f fec t ive  way to  communica te
wi th  your  ne ighbors.  Examples  o f  shor t  a r t i c les  tha t  a re  good to  cons ider :

Not ices  fo r  impor tan t  meet ing  da tes  and loca t ions  as  we l l  as  your  g roup
events
In fo r ma t ion  about  c i ty  ser v ices
Accompl ishment  o f  the  ne ighborhood assoc ia t ion
Not i f i ca t ion  o f  spec ia l  events
Recogn i t ion  o f  vo lun teers
In fo r ma t ion  about  schoo ls  in  the  ne ighborhood
Pro f i les  o f  ne ighbors
Cr ime/sa fe ty  in fo r ma t ion
Gradua t ion  announcements
Ann iversar ies
A we lcome to  new ne ighbors
Ar t i c les  o f  communi ty  in te res t
D is t r ibu t ion  is  most  easy  by  emai l ,  when you have a  comprehens ive  l i s t  o f
emai l  addresses.  Cons ider  us ing  Boy /Gi r l  Scouts  fo r  d is t r ibu t ion .  Appo in t ing
vo lun teer  b lock  capta ins  i s  an  op t ion  fo r  d is t r ibu t ion .
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LEADERSHIP
 
Runn ing  Meet ings :
The way meet ings  are  r un  w i l l  a f fec t  how members  become invo lved and s tay
invo lved.  I f  meet ings  ra re ly  s ta r t  on  t ime,  a re  d isorgan ized,  o r  when one
person domina tes,  peop le  w i l l  ge t  f r us t ra ted  and no t  re tu r n .  I t ’ s  so  impor tan t
to  be  prepared and make ever yone fee l  we lcome and par t  o f  the  g roup.
 
The bes t  se tup  is  to  have a  c i rc le  o f  cha i r s.  In i t ia l l y,  meet ings  can be  in
someone ’s  l iv ing  room.  La ter,  when your  g roup g rows,  perhaps  a  church  or
schoo l  has  a  meet ing  room you can use.
 
Ever y  meet ing  must  have an  agenda and a  purpose fo r  meet ing  -  iden t i f y ing
issues  to  work  on ,  es tab l i sh ing  pr io r i t ies,  p lann ing  a  p ro jec t ,  e tc .  Ass ign  t ime
l im i ts  fo r  agenda i tems to  a l low get t ing  th rough the  agenda and l im i t ing  the
length  o f  the  meet ing.  Keep i t  under  90  minu tes  bu t  an  hour  i s  a  good goa l  to
shoot  fo r m.
 
Have someone take  minutes  –  you may want  to  ask  fo r  a  ro ta t ing  vo lun teer  a t
each meet ing  or  ask  someone to  ser ve  as  secre tar y  o f  the  organ iza t ion .
 
When a  po in t  i s  be ing  d iscussed too  long,  summar ize  i t  and conc lude or
suggest  tab l ing  i t  fo r  a  la te r  t ime.  I f  two members  are  ge t t ing  in to  a  hea ted
d iscuss ion ,  summar ize  each person’s  po in ts  and move on .  Don’ t  a l low one
person to  domina te  –  you may need to  in te r r up t  and re -d i rec t .  I f  the  g roup is
ge t t ing  o f f  the  agenda sub jec t ,  remind them o f  the  top ic  and br ing  the
d iscuss ion  back  to  i t .  I f  someone isn’ t  c lear  w i th  the i r  s ta tements,  re f lec t  back
to  them wha t  you heard  –  ask ing  fo r  c la r i f i ca t ion .
 
Be rea l i s t i c  about  a t tendance.  In i t ia l l y,  you  may no t  need la rge  a t tendance.
Concent ra te  on  how to  ge t  more  peop le  engaged and a t tend ing  –  don’ t  focus
on poor  a t tendance.  Cons ider  a  person or  commi t tee  accountab le  fo r
membersh ip.
 
A  meet ing  shou ld  end w i th  a  p lan  o f  ac t ion  –  wha t  i s  the  nex t  s tep  to  be
taken.  Summar ize  wha t ’s  been sa id  and dec ided.  Set  the  nex t  meet ing
da te / t ime and p lace.
 
Make the  meet ings  fun  –  a l low fo r  peop le  to  v is i t  a f te r  the  meet ing.  Food is
a lways  a  good way to  ge t  peop le  to  ming le.
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RECRUITING VOLUNTEERS:

Most  o f  a l l ,  en thus iasm is  impor tan t .  Show exc i tement  about  poss ib i l i t i es
wi th  your  ne ighborhood assoc ia t ion .  Inc lude peop le  in  p repar ing  fo r
meet ings.  S tar t  o f f  w i th  sma l l  tasks.  Exp la in  your  reques t  conc ise ly  and
c lear ly.  Prov ide  suppor t  and gu idance fo r  comple t ing  a  task .  Wa tch  fo r
peop le ’s  in te res t  in  par t i cu la r  i ssues  or  tasks,  e tc . .  Tr y  to  recr u i t  them to  a
task  tha t  f i t s  those in te res ts.
 
Keep ing  vo lun teers  i s  jus t  as  impor tan t  as  recr u i t ing  them.  Tha t  w i l l
happen i f  you  have c lear  goa ls  fo r  the  organ iza t ion  and fo r  the  vo lun teer
ac t iv i t ies.  Recogn ize  vo lun teers  –  whether  the  task  they  comple ted  is  la rge
or  sma l l .
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FINANCING/FUNDRAISING

Cons ider  membersh ip  fees  to  suppor t  the  organ iza t ion .  Other  op t ions
inc lude dona t ions  and g ran ts.  Cons ider  th ings  such as  garage sa les,  open
houses,  p rog ress ive  d inners  o r  o ther  s imi la r  ac t iv i t ies  to  ra ise  money.  I f
your  assoc ia t ion  dec ides  to  pub l i sh  news le t te rs,  se l l  adver t i s ing.  “Pass ing
the  ha t ” a t  meet ings  may br ing  in  some money.  Loca l  merchants  may be
wi l l ing  to  g ive  sma l l  dona t ions.
 
In  o rder  to  accept  tax-deduct ib le  dona t ions  or  g ran ts,  you  must  be  awarded
501c3 s ta tus  by  the  IRS.  I f  you  have de ter mined to  app ly  fo r  501c3 s ta tus,
you must  reg is te r  w i th  the  ND Secre tar y  o f  S ta te.  The i r  webs i te  has
in fo r ma t ion  on  how to  do  tha t  h t tps : / /www.sos.nd .gov /bus iness /nonpro f i t -
ser v ices / reg is te r-nonpro f i t /nor th -dakota-nonpro f i t
A  resource  gu ide  is  ava i lab le  th rough the  ND SOS to  ass is t  you  in
reg is te r ing  your  ne ighborhood assoc ia t ion
(h t tps : / /www.sos.nd .gov /s i tes /www/ f i les /documents /bus iness /nonpro f i t -
gu ide.pd f ) .  You w i l l  need to  deve lop  a  purpose s ta tement  and have a
descr ip t ion  o f  an t ic ipa ted  ac t iv i t ies.
 
S tar t ing  a  nonpro f i t  does  no t  make you a  char i tab le  o rgan iza t ion ,  wh ich  is  a
des igna t ion  by  the  In te r na l  Revenue Ser v ice.  Peop le  can make dona t ions  to
a  char i tab le  o rgan iza t ion  (501c3)  and c la im those dona t ions  as  deduct ions
on the i r  persona l  income f i l i ngs.  Obta in ing  the  s ta tus  o f  a  char i tab le
organ iza t ion  th rough the  IRS is  a  b i t  more  invo lved
ht tps : / /www. i r s.gov /char i t ies -non-pro f i t s /app l i ca t ion-process.  The advantage
for  hav ing  tha t  s ta tus  fac i l i ta tes  h igher  leve l  o f  fundra is ing  and ob ta in ing
g rants  fo r  your  ac t iv i t ies.  However,  there  is  annua l  IRS repor t ing
requ i rements.  The Fargo Ne ighborhood Coa l i t ion  is  a  501c3 and can prov ide
gu idance to  ind iv idua l  assoc ia t ions  and may ser ve  as  the  sponsor  fo r
fundra is ing  or  g ran t  app l i ca t ions.
 
Open ing  a  bank  account  may be  necessar y.  The f i r s t  s tep  is  to  ob ta in  a
Employer  Ident i f i ca t ion  Number  f rom the  IRS.  I t ’ s  ver y  s imp le,  fas t  and
on l ine  (h t tps : / /www. i r s.gov /bus inesses /sma l l -bus inesses-se l f -employed/ge t -
an-employer- ident i f i ca t ion-number ) .  I t ’ s  impor tan t  to  ensure  the  t rack ing  o f
a l l  money go ing  in  and coming ou t  o f  the  account .  You need to  des igna te  a
t reasurer  who g ives  regu la r  repor ts  to  the  leadersh ip /execut ive  commi t tee.
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RESOURCES

An on l ine  goog le  search  w i l l  p rov ide  a  number  o f  examples  o f  ne ighborhood
by laws.  Inc luded in  Append ix  a re  a  Sample  ne ighborhood sur vey,  sample
agenda and minutes  and A sample  Ne ighborhood Ac t ion  P lan .
 
Your  g roup may want  to  c lose ly  fo l low issues  wh ich  d i rec t l y  a f fec t  your
ne ighborhood.  The fo l low ing  webs i tes  p rov ide  in fo r ma t ion  on  meet ing
schedu les.
 
C i ty  o f  Fargo:
Fargo C i ty  Commiss ion  -  h t tps : / /www. fa rgond.gov /c i ty -
gover nment /depar tments /c i ty -commiss ion /meet ing-schedu le  inc ludes  agendas,
minutes  and v ideo o f  pas t  meet ings
 
Fargo P lann ing  Commiss ion  -  h t tps : / /www. fa rgond.gov /c i ty -gover nment /boards-
commiss ions /p lann ing-commiss ion  inc ludes  agendas,  minu tes  and v ideo o f
pas t  meet ings
 
Fargo H is to r ic  Preser va t ion  Commiss ion  -  h t tps : / /www. fa rgond.gov /c i ty -
gover nment /boards-commiss ions /h is to r ic -p reser va t ion-commiss ion
 
There  are  numerous  o ther  Boards /Commiss ions  wh ich  you can access  here :
h t tps : / /www. fa rgond.gov /c i ty -gover nment /boards-commiss ions
 
Fargo Park  D is t r i c t :
To  access  Park  Board  meet ing  in fo r ma t ion  -  h t tps : / /www. fa rgoparks.com/
 
Fargo Board  o f  Educa t ion :
To access  Schoo l  D is t r i c t  Board  meet ing  in fo r ma t ion  -
h t tps : / /www. fa rgo.k12.nd .us /schoo l -board /over v iew
To v iew the  Long Range Fac i l i t y  P lan  -
h t tps : / /www. fa rgo.k12.nd .us /depar tments / fac i l i t i es / long- range- fac i l i t y -p lan

HAPPY  ORGANIZING ! ! !
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