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City Commission July 20, 2026

INCENTIVES UPDATE



Fargo’s Comprehensive Plans

G02030

Growth Plan

HUD Consolidated Plan

Downtown InFocus

Renaissance Zone Plan

Core Neighborhood 
Plan

LDC

FM Metro COG 
Studies

Census 2020

Emergency and 
regional and national 
impacts

Federal rules

City Policies

State Policies

Laws and Ordinances



Strategy Guidance from City Policy
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• Process began in March 2023

• Public engagement during 2023 and early 2024
• Seven rounds of meetings with Advisory Committee
• Two rounds of public open houses (June and October ’23)
• Two online surveys (June-July and October-November ‘23)

• Preferred Growth Scenario released for public review and 
comment in December 2023

• Adopted in August 2024
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Fargo Growth Plan Process Summary



Community Engagement

Stakeholders
• Advisory Committee (40 Community and Development Stakeholders)

• Technical Committee (28 Utility, Infrastructure and Department Leaders)

• Planning and City Commission updates

Outreach
• Kitchen Table Conversations
• Stakeholder Interviews
• Presentations
• Open Houses
• Online Surveys
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Implementation Steps 
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Putting it 
All Together: 
Proposal 
Review 
Checklist
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A two-part test to 
allow acceptable 
growth and 
actively promote 
optimal growth
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Code Analysis and 
Testing

December 2024-August 2025

Code Drafting and 
Development

April 2026 – November 2026

Code Finalization, 
Adoption, and Training

June 2026 – December 2026

LDC Project Phases and Timeline
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Next Steps & Timeline:

LDC:
1. Mid August: Informational Meeting #1 & 80% Draft
2. Late August: Joint Planning Commission & City 

Commission & Focus Groups
3. September: Identify consensus building topics
4. October:  Zoning map development
5. November: Begin public hearing processes

INCENTIVES & “OPTIMAL DEVELOPMENT” DEFINITIONS:
1. Mid August: Informational Meeting #1
2. Late August:  Joint Planning Commission & City 

Commission & Focus Groups 
3. September:  Round tables with developers and  

partners
4. October:  Combining EDIC & RZ Authority
5. New policy development or refinements: Early 2027

Meanwhile….Messy in-between stages
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