
Human Relations Commission meetings are broadcast live on cable channel TV Fargo 56 and can be seen live by video stream 
on www.FargoND.gov/streaming. They are rebroadcast each Thursday at 12:00 p.m. Minutes are available on the City of Fargo 
Web site at www.FargoND.gov/humanrelations. 
 
People with disabilities who plan to attend the meeting and need special accommodations should contact the Planning Office at 
701.241.1474. Please contact us at least 48 hours before the meeting to give our staff adequate time to make arrangements. 

M E M O R A N D U M 
 
TO: Fargo Human Relations Commission 
 
FROM: Karin Flom, Assistant Planner 
 
DATE: September 11, 2020 
 
RE: Human Relations Commission Meeting on September 17, 2020  
 
The next meeting of the Fargo Human Relations Commission will be held on Thursday, September 
17, 2020 at 12:00 p.m., in the Commission Chambers at Fargo City Hall. If you are not able to attend, 
please contact staff at 701.241.1474 or Planning@FargoND.gov. 
 
 

HUMAN RELATIONS COMMISSION 
Thursday, September 17, 2020 at 12:00 p.m. 

Commission Chambers 
 

AGENDA 
 

1. Welcome & Introductions  

2. Approve or Amend Agenda .................................................................................. Action Item 

3. Approve or Amend Minutes .................................................................................. Action Item 

4. Public Comment – Citizens to be Heard 

5. Presentation: Community Workforce Inclusion Council - New Americans Report 

6. Discussion: January 2021 MLK Day Planning 

7. Increase Number of Board Members ................................................................... Action Item  

8. Liaisons to the HRC ............................................................................................. Action Item  

9. Discussion: Meeting Structure and Frequency 

10. Staff Update 

11. Announcements 

12. Adjourn

 

http://www.fargond.gov/streaming
http://www.fargond.gov/humanrelations
mailto:Planning@FargoND.gov


M E M O R A N D U M 
 
 
TO: Fargo Human Relations Commission 
 
FROM: Karin Flom, Assistant Planner 
 
DATE: September 11, 2020 
 
RE: Meeting Report   
 
 

Item 1.  Welcome & Introductions 
Chair Matuor Alier will call the meeting to order and introduce two new members, Carolyn 
Becraft and Ahmed Shiil. These members were appointed to the Human Relations 
Commission at the September 8, 2020 City Commission meeting. 

 
Item 2. Approve or Amend Agenda 

Chair Alier will seek a motion to approve or amend the agenda. 
 
Recommended Motion: To approve the September 17, 2020 agenda. 

 
Item 3. Approve or Amend Minutes 

Chair Alier will seek a motion to approve or amend the minutes of the August 20, 2020 
Human Relations Commission meeting. 
 
Recommended Motion: To approve the minutes of the August 20, 2020 meeting. 
 

Item 4. Public Comment – Citizens to be Heard 
 Chair Alier will open the floor to public comment. Citizens who wish to address the 

Human Relations Commission must use the sign-in sheet. Speakers must state their 
name at the microphone and will be limited to two minutes. Comments should not 
contain profanity or personal attacks. At the chair’s discretion, an overall time limit may 
be placed on this agenda item.  

 
Item 5. Presentation: Community Workforce Inclusion Council 

Chet Bodin (Minnesota Department of Employment and Economic Development) and 
Member Laetitia Hellerud will present on the recent research and work of the Community 
Workforce Inclusion Council (CWIC).        
 

Item 6. Discussion: January 2021 MLK Day Planning.  
Staff will provide a summary of ideas and resources available to plan a safe and 
meaningful event. Chair Alier will then open the floor for discussion by Human Relations 
Commission members regarding these ideas as well as seeking HRC volunteers to 
participate in event planning. Staff will also be issuing a call for volunteers from the 
general public.  

 
Item 7.  Increase Number of Board Members 

The Executive Committee is recommending the number of appointed members on the 
commission be expanded from nine (9) to eleven (11). Chair Alier will present the 



recommendation and then open the floor for discussion and questions by HRC 
members.  
 
Recommended Motion: To increase the number of appointed members from nine to 
eleven and direct Planning staff to begin the ordinance amendment process.  
 
Follow-Up Action: Members of the group working on the HRC’s Goal 2 (“Increase and 
promote diversity, equity, inclusion, and anti-discrimination policies within City 
government”) should identify gaps in the representation on the HRC and create an 
outreach plan to increase the diversity of HRC applicants. 

 
Item 8. Liaisons to the HRC  

The Executive Committee is recommending the number of liaison or ex-officio (non-
voting) members on the commission be increased and clarified. Chair Alier will present 
the recommendation and then open the floor for discussion and questions by HRC 
members. Chair Alier will seek 2-4 members to volunteer to strategize the roles and 
responsibilities of liaison positions and develop proposed bylaws revisions. 
 
Recommended Motion: To expand the number of liaison members and direct HRC 
volunteers to draft proposed amended bylaws. 

 
 Follow-Up Action: Staff recommend volunteers identify the HRC’s goal of liaison 

positions before identifying agencies or organizations as potential new liaisons. The next 
step would then be to identify potential liaison positions and collaborate to co-create the 
liaison role. The end result would be for the work group to draft amended bylaws to 
create and define these roles for a vote by the HRC as a whole. Staff can provide 
contacts and introductions and facilitate meetings as requested by HRC members.   

 
Item 9. Discussion: Meeting Structure and Frequency 

The Executive Committee and staff seek input and suggestions from HRC members on 
the ideal format and frequency of business meetings. Staff will take this input and 
prepare a memo for next month’s HRC packet outlining a few options. 

 
Item 10. Staff Update 

Time permitting, Chair Alier will open the floor to commission members to ask any 
questions on the staff update which is included in the agenda packet.   

 
Item 11. Announcements 

Chair Alier will open the floor to commission members for any announcements.   
 
Item 12. Adjourn 

Upon no further business, Chair Alier will adjourn the meeting.   
 



BOARD OF HUMAN RELATIONS COMMISSIONERS 
MINUTES 

 
Regular Meeting:  Thursday, August 20, 2020 
 
The Regular Meeting of the Board of Human Relations Commissioners of the City of 
Fargo, North Dakota, was held in the Sky Commons Conference Center at 12:00 p.m., 
Thursday, August 20, 2020. 
 
The Human Relations Commissioners present or absent were as follows: 
 
Present: Matuor Alier, Cheryl Schaefle, Laetitia Hellerud, Barry Nelson, Cody 

Severson 
 
Absent: Abdiwali Sharif-Abdinasir, Hamida Dakane 
 
Due to the lack of a quorum at the start of the meeting, Item 8 was presented at this 
time.  
 
Item 8. Presentation: Land Development Code Diagnostic   
Planning Coordinator Aaron Nelson presented an overview of the Land Development 
Code Diagnostic Study, providing an overview of the report, next steps, and the work 
plan timeline. 
 
Members Hellerud and Schaefle present. 
 
Mr. Nelson noted more information is available on the City of Fargo website. 
 
Discussion was held defining what negotiated processes and best practices mean in 
relation to this study. 
 
Planning and Development Director Nicole Crutchfield gave a brief example of best 
practices as it relates to how other cities are operating. 
 
Item 1. Welcome and Introductions 
Vice Chair Severson welcomed Members to the meeting and introductions were made. 
 
Item 2. Approve Order of Agenda 
Member Nelson moved the Order of Agenda be approved as presented. Second by 
Member Hellerud. All Members present voted aye and the motion was declared carried. 
 
Item 3. Approve Order of Minutes 
Member Nelson moved the minutes of the July 16, 2020 Human Relations Commission 
meeting be approved as presented.  Second by Member Hellerud. All Members present 
voted aye and the motion was declared carried. 
 
Member Alier present. 
 



Human Relations Commission 
August 20, 2020  Page No. 2 
 

 
 

 

Item 4. Public Comment – Citizens to be Heard 
Fargo Board of Education President Rebeca Knutson provided an update on the August 
11, 2020 School Board meeting. She noted the Board voted to immediately begin the 
process to examine renaming Woodrow Wilson High School, and also passed a motion 
directing the newly appointed Board of Education Community Engagement and 
Advocacy Committee to add a community engagement exercise to consider the school 
naming policy and process to their annual work plan.  
  
Ms. Knutson stated there is currently not a school renaming policy. She thanked those 
that attended the August 11 meeting. She shared that community members can 
message Board Members. 
 
Discussion was held regarding community input on the renaming process, a timeline for 
resolution on the issue, and feedback regarding the outcome of the August 11 meeting. 
 
Faith Dixon, Black Lives Matter, provided an overview of the JoyFest event held July 25. 
She thanked the Human Relations Commission for their sponsorship. 
 
Item 5. 2020 Human Relations Commission Budget 
Vice Chair Severson noted the proposed 2020 budget is included in the packet.  
 
Assistant Planner Karin Flom and Ms. Crutchfield stated the budget is essentially the 
same as 2019, and staff is requesting the Board’s approval.  
 
Member Nelson moved to approve the 2020 budget as presented. Second by Member 
Schaefle.  
 
Member Hellerud questioned video production costs for the Martin Luther King Jr. 
(MLK) event. Ms. Flom clarified those costs were covered by the 2019 budget. 
 
Ms. Crutchfield explained that costs for the MLK event straddle two years in the budget. 
 
On call of the roll Members Nelson, Severson, Schaefle, Hellerud, and Alier voted aye. 
Absent and not voting: Members Dakane and Sharif-Abdinasir. The motion was 
declared carried. 
 
Member Alier absent.  
 
Item 6. Sponsorship Request: Tudeako Group 
Ms. Crutchfield noted a sponsorship request was received from the Tudeako Group. 
 
Executive Director Gadi Edward provided an overview of the event. He thanked the 
Human Relations Commission for their past support of the Back to School event. 
 
Member Hellerud moved to approved the sponsorship request in the amount of $300. 
Second by Member Schaefle. On call of the roll Members Nelson, Hellerud, Schaefle, 
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and Severson voted aye. Absent and not voting: Members Dakane, Alier, and Sharif-
Abdinasir. The motion was declared carried. 
 
Item 7. 2021 Human Relations Commission Budget Changes 
Ms. Crutchfield provided an update to the Board on proposed 2021 budget changes to 
group the financials of the Native American Commission, the Arts and Culture 
Commission, the Human Relations Commission, and the Fargo Youth Initiative 
together. She stated this will streamline budget facilitation and Board support. 
 
Ms. Crutchfield noted this will allow Boards to work more collectively and coordinate 
programming, to work on goals and ideas, and less on financials. 
 
Discussion was held on how sponsorships would work, approval processes, and policy. 
 
Member Nelson stated not wanting to lose the level of awareness and the stamp of 
approval the Human Relations Commission can provide to organizations. 
 
Ms. Crutchfield stated further discussion is invited. 
 
Item 8. Presentation: Land Development Code Diagnostic   
This item was presented before Item 1. 
 
Item 9. Old Business 
a. Sponsorship Event Update 
This item was discussed with Item 7. 
 
b. 2020 Work Plan – Update on Work Groups 
Ms. Flom stated that Board Members have indicated which subcommittees they would 
like to serve on. The next steps are for the groups to start discussion, and to move the 
work plan items forward through self-organization. 
 
Item 10. Discussion: Anti-LGBTQ Language in North Dakota GOP Platform 
Resolution 
Member Nelson stated the North Dakota GOP Platform was adopted and included 
Resolution 31 in which the language is un-informed and inflammatory for the LGBTQ 
community. He would like to see the Board have further discussion on how to respond.  
 
Member Schaefle inquired if the Human Relations Commission could issue a statement 
on their own. 
 
Ms. Crutchfield noted the Board does represent the City of Fargo as a brand and its 
elected officials, and it is a delicate balance. She noted dialogue is important to have 
and to help inform. She additionally stated that she has reached out to the Chairs of the 
Native American Commission, Fargo Youth Initiative, and the Arts and Culture 
Commission to begin work on coalition building and training between the Boards. 
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Member Schaefle stated the message has to get out there, and the importance of 
elevating the presence in the Community and the State of the Human Relations 
Commission. 
 
Ms. Crutchfield stated that Board Members wear many hats, and to be clear on who 
they are speaking on behalf of, as many Members represent many different entities. 
 
Item 11. Staff Update 
Ms. Flom noted that the update is included in the packet. She stated the Martin Luther 
King Jr. Celebration is approaching and encouraged Board members to begin thinking 
about what the event could look like. 
 
Member Nelson stated he appreciated the update on Covenants, and he would like to 
see the issue on a future agenda. 
 
Item 12. Announcements 
No announcements were provided. 
 
Item 13. Adjourn 
The time at adjournment was 1:17 p.m. 
 



 

M E M O R A N D U M 
 
 
TO: Fargo Human Relations Commission 
 
FROM: Karin Flom, Assistant Planner 
 
DATE: September 11, 2020 
 
RE: August Staff Report   
 
 
This agenda item is an effort to summarize and memorialize issues, concerns, or staff action 
related to the work of the Human Relations Commission since the last meeting. During the 
meeting, the Chair may open for discussion or questions concerning these items.   

 
1. Core Neighborhood Plan  
A plan is in the works for Fargo’s Core Neighborhoods and your voice is needed! Join us during 
September at the virtual open house for the Core Neighborhoods Master Plan to learn what the 
planning process has revealed so far about critical issues and trends, key neighborhood assets, 
and potential strategies. Add your perspectives to a process being guided by over 80 resident 
volunteers that will shape the future of Fargo’s original neighborhoods. For more information, visit 
www.FargoND.gov/CoreNeighborhoodsPlan.   
 
2. Local COVID-19 Response 
 
At its August 24 meeting, the City Commission approved $1,613,000 in funding for projects to 
prevent, prepare for, and respond to coronavirus. These funds come from the City’s federal CDBG-
CV allocation as well as the Red River COVID-19 Task Force (RRVCTF). The memo detailing the 
projects and budgets is included in the HRC packet. Additional funding will be allocated in the 
future using RRVCTF funds and the City’s annual CDBG allocation.  
 
City Commission also approved an extension to the contract with ESHARA, an umbrella group of 
New American organizations, at the September 8 meeting. ESHARA has been providing support to 
New Americans. This includes arranging food drop-offs for quarantined households, educating 
them about the virus and how to prevent its spread, connecting them to social services, and more. 
The contract has been extended through the end of 2020.   
 
Also related to COVID-19, there has been much discussion about the need for a downtown 
engagement center (formerly referred to as a drop-in center) to provide a place for people to go. 
Per the FM Coalition to End Homelessness 2020 State of Homelessness report, “With 19% of the 
homeless population identifying as Black or African American and 20% identifying as American 
Indian, we see significant racial disparities as these populations are overrepresented compared to 
the general [FM area] population. The US Census estimates show only 6.1% of the general 
population identify as Black or African American alone and 1.4% as American Indian and Alaska 
Native alone (Census Estimates)." The repurposing of the former police station as the engagement 
center was approved at the September 8 City Commission meeting. The goal is to have the center 
set-up by November 1.  

http://www.fargond.gov/CoreNeighborhoodsPlan


 

 
3. Native American Commission and Fargo Youth Initiative Subcommittees 
 
The Native American Commission recently adopted revised bylaws which establish three standing 
subcommittees: Health and Wellness, Education and Cultural Awareness, and Housing. 
Subcommittee chairs are expected to be appointed at the October 1, 2020 meeting of the NAC.  
 
The Fargo Youth Initiative has defined two focus areas for the 2020-21 school year: Mental Health 
and Racial Equity. HRC members are encouraged to find connections between the work of these 
two commissions and the HRC’s work plan groups and collaborate on action and common goals. 
Staff can facilitate introductions to these commissions and subcommittees.  
 
4. 2020 Census 

 
Please continue to spread the message that it's not too late to complete your census 
questionnaire. Households may self-respond at any time through September 30, 2020 (the last day 
to be counted), and doing so now may eliminate the knock at your door. As of September 8, the 
self-response rate for the City of Fargo was 67.4%. 
 
A flyer is also attached for the FM Homeless Coalition’s “Get Out the Count Event” from 
September 22 through September 24. The outdoor events will provide goodie bags and census 
assistance. Locations include Micah’s Mission, Youthworks, New Life Center, Family Health Care, 
and Herald Square Apartments. Refer to the flyer for exact dates and times for these locations. 
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GET OUT 
THE COUNT 

EVENT
9 / 2 2 / 2 0 2 0 - 9 / 2 4 / 2 0 2 0

CENSUS ASSISTANCEGOODIE BAGS

T I M E S & L O C A T I O N S :
M I C A H ’ S M I S S I O N  (1901 1st Ave N, Moorhead): 

T U E S . 9 / 2 2 A T 1 1 : 3 0 AM - 1 : 3 0 PM

Y O U T HWO R K S  (317 S University Dr, Fargo): 
T U E S . 9 / 2 2 A T 3 - 5 PM A N D T H U R S . 9 / 2 4 A T 3 - 5 PM

N E W L I F E C E N T E R (1902 3rd Ave N, Fargo): 
W E D . 9 / 2 3 A T 1 1 : 3 0 AM - 1 : 3 0 PM AND 4 : 3 0 PM - 6 : 3 0 PM

F AM I L Y H E A L T H C A R E (301 NP Ave, Fargo): 
W E D . AT 9 / 2 3 9 - 1 1 AM

H E R A L D S Q U A R E A P A R T M E N T S ( 3 0 3 Roberts St , Fargo) 
T H U R S.  9 / 2 4 A T 1 1 AM - 1 PM

All events will be held outside with minimal contact for public 
safety.  All attendees and volunteers are encouraged to wear face 

masks during the events.
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