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Agenda

Call Meeting to Order — Mayor Mahoney
Approve Agenda
Approve Prior Meeting Minutes of 2024: August 19, September 23, and November 25
Standing Items — Director of Finance Susan Thompson
Sales Tax
December Financials & YE Projections — Not available

i

5. Discussion Topic: Finance Update

The Big Picture

Key metrics: Fund Balance & Debt Levels

Legislative Efforts: Property Tax Initiatives & Implications
2026 Budget: Priorities & Timeline

Public Safety Sales Tax

Financial Policy Development: Donations & Contributions
2025 Finance Committee Calendar

6. Other Business
7. Adjourn

Next Meeting: 2/18/2025 10AM



