Finance Commiittee THE CITY OF
City Commission Chambers a r 0

4-27-2026 10A FAR MORE :
Agenda
1. Call Meeting to Order — Mayor Mahoney
2. Approve Agenda — Mayor Mahoney

3. Approve Minutes — Mayor Mahoney pl

4. Standing Items — Director of Finance Susan Thompson

General Fund 3/31/2026 p7
General Fund YE2026 Projections p8
Sales Tax Collections p9

5. Discussion Topic(s):

Engineering: Special Event Licensing pl0
Planning: Parking RFP Update pll
LDC Update p43
Future EDIC/RZ Consolidation p48
Admin: LAWA Director — Michael p49
Finance: Prelim YE 2025 p56
Finance - 2027 Budget Update & Timeline p57

6. Other Business

7. Adjourn



