Finance Committee
City Commission Chambers
6-23-2025 10A

Agenda

1. Call Meeting to Order — Mayor Mahoney
2. Approve Agenda — Mayor Mahoney
3. Approve Minutes — Mayor Mahoney

4. Standing Items — Director of Finance Susan Thompson

PILOT and TIF Incentives (from May EDIC meeting)
Parking Update

5. Discussion Topic(s):
2026 Solid Waste Rate Increase Proposal — Scott Olson
Budget 2026
Revenue Updates -
Preliminary Property Tax Cap Calculation
State Aid and Municipal Highway Tax
Other

Next Steps: Timeline & Updates

6. Other Business

7. Adjourn
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