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ECONOMIC AND DEVELOPMENT INCENTIVE COMMITTEE 
Fargo, North Dakota 

Regular Meeting    Tuesday, May 27, 2025 

The May meeting of the Economic and Development Incentive Committee of the City of Fargo, 
North Dakota was held in the City Commission Room at City Hall at 1:00 p.m., Tuesday, May 27, 
2025. 

The committee members present or absent are:  

Members Present: Dave Piepkorn, Mayor Mahoney, Lucas Paper, Matt Schlenvogt, John Cosgriff 

Others Present: Jim Gilmour, Jackie Gapp, Michael Splonskowski 

Others Absent: Levi Bachmeier, Erik Barner, Robert Wilson 

Commissioner Piepkorn called the meeting to order at 1:00 p.m.  

Minutes Approved 

A motion was made by John Cosgriff to approve the minutes from February, 25. Matt Schlenvogt 

seconded.   Motion carries. 

Bert’s Trucking 5-year Tax Exemption 

• Based in Moorhead. Would like to expand business to 2601 3rd Avenue N building.
• Requesting a 100% for 5-year exemption for $242,427.
• They will be converting building to a manufacturing facility to build snowplow trucks.
• Improvements are to include: paint booth, overhead cranes, electrical upgrades, and

exterior improvements.
• First year they will add 18 new jobs at $75,000 per year; Year five, they will have 30 new

jobs at $75,000 per year.

A motion was made by Mayor Mahoney to approve an additional 5-year Property Tax Exemption. 
Matt Schlenvogt seconded. Motion carries. 

Corvent Medical 5-year Tax Exemption 

• 4837 Amber Valley Parkway South
• Richard Walsh spoke on behalf of Corvent.
• Requesting a 100% for 5-year exemption for $57,223.
• Currently employs 52 people. Within 2 years will create 12 more jobs.
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• Space will be used for general storage and handling for medical device mechanical ventilator
components and finished goods.

• In the last 12 months, all mechanical ventilators moved out of the U.S. Corvent is the only
one in the U.S.

A motion was made by Lucas Paper to approve the 5-year tax exemption. Matt Schlenvogt 
seconded. Motion carries. 

Roers Tax Incentive for 45th Street Business Center 

• Shannon Roers Jones spoke on behalf of Roers.
• Developer would like to request a property tax incentive for the project. Would need to

amend the Pilot Policy.
• Project would be a major renovation and addition to commercial development on 45th

Street. Live-work-play hub.
• $80 million expansion. 200,000 square feet, with 155,00 square feet dedicated to leased

commercial tenant space and 45,000 +/- square feet allocated to co-working areas.

Discussion to be continued. 

Report on Status of PILOT and TIF Incentives 

• Reports include information on both projects with expired incentives and current incentives.
• Reports were on the following:

o PILOT incentive for low-income housing
o PILOT incentive for market-rate housing near NDSU and in core neighborhoods
o PILOT incentive for market-rate housing in the downtown area
o TIF Districts that have expired
o TIF Districts that are active and providing an incentive to a developer
o TIF Districts that are Public-Private Partnerships which create parking facilities
o The Riverfront TIF District, designed for serval activities

• Do not have job creation numbers yet.
• 10-year tax exemption- 5 years at 50% and 5 years at 100%.
• At the federal level resources are limited. Legislature did increase more money. It went from

$13 million to 25 million.
• Low-income housing tax credits will continue to be available.

The meeting was adjourned at 2:04 pm. 
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INCENTIVE TRACKING REPORT

Individual Results

Project Description and Objective:

How Does It Work?

This Incentive Tracking Report provides a comprehensive overview of the PILOT/Property Tax Exemptions

provided to Primary Sector Companies from 2016 – 2024. The purpose of the incentive tracking program is

to evaluate the effectiveness, participation, and outcomes of the incentives offered to primary sector

companies in generating an economic impact and ROI to the city of Fargo. This system specifically measures

the number of full-time employees and average salary (wage) benchmarked against the initial company

commitment documented in the New Industry Application and Business Incentive Agreement.

GFMEDC sends an annual survey to companies asking about job growth and wages, comparing results to

their incentive agreements. Staff also assist Fargo city officials in identifying companies that may need follow-

up.

Annual Incentive

Tracking Survey

sent

Company completes

survey

Survey results are

tracked in EDC

CRM system

Survey results are

evaluated against

commitments

City staff follows up

with company if

needed

Utilizing a combination of direct company outreach and GFMEDC’s CRM system, we were able to receive

responses from 20 of 23 currently active PILOT recipients for 2025.

The Companies who have not responded include:

Appareo

DigiKey

FedEx

The individual results of each current PILOT incentive can be found in the “Business Incentive Tracking

Results” spreadsheet.

Aggregate Results*

The aggregate results of PILOT recipients include the addition or retention of 3,154 employees (this number

includes duplicate counts of companies, like Aldevron and Packet Digital, with multiple PILOT agreements),

which exceeds the original aggregate commitment of 2,215 by a total of 939. The actual total number of

FTE’s is 1,925 if duplicates are removed.

The average aggregate wage reported of $77,328 exceeds the average committed wage of $57,094 by

$20,234 (35%).
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For additional questions, contact: 
Ryan Aasheim
Chief Business Development Officer
701-364-1919
raasheim@fmedc.com
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The average wage of
$77,328 reported is

$20,234 higher than the
committed wage of

$57,094. 
An increase of 35%.
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The number of jobs
reported is 939 higher

than the committed jobs
of 2,215.

An increase of 42%.

The aggregate payroll from all PILOTs (number of employees multiplied by wages) results in $240,589,242
which exceeds the committed payroll of $157,225,153 by $83,364,089. If we deduplicate these numbers,
the actual aggregate payroll from all companies is $145,243,269 which exceeds the actual commitment of
$123,311,631 by $21,931,638.
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Incentive Details

Company
Start
Year

End
Year

Years 
Incented

Current 
Incentive 

Year

Gross
Incentive

Benefit
Base FTE's Year 1 Year 2 Year 3 Year 4 Year 5

Reported 
FTE's

Average Wage
(BIA) Average Wage 

Reported

Responded

Aldevron - 2016 2019 2028 10 6 837,720$                  51 60 63 67 70 73 473 52,000$                    78,500$         

Aldevron - 2019 2022 2031 10 3 4,653,675$             298 348 378 403 403 403 605 53,500$                    77,338$         

Aldevron - University 2022 2031 10 3 684,981$                  416 427 437 447 457 467 605 61,968$                    77,338$         

Anvil Design 2025 2029 5 1 40,229$                    4 9 12 13 16 20 11 52,000$                    58,454$         

Border States Electric 2019 2028 10 5 1,726,650$             320 345 370 410 450 490 325 80,000$                    75,941$            

Border States Electric 2016 2025 9 9 733,005$                  70 90 90 90 90 90 81 58,650$                    67,018$            

CI Apparel 2020 2024 5 5 284,516$                  83 98 107 116 125 134 118 30,400$                    50,460$            

Corvent 2025 2029 5 1 96,271$                    5 27 38 56 73 90 42 97,510$                    140,595$      

CoSchedule 2023 2027 5 3 127,654$                  48 50 53 56 60 65 9 89,211$                    83,537$         

Dakota Specialty Milling 2017 2026 10 9 139,654$                  84 96 97 98 99 100 118 35,000$                    51,688$         

Dakota Specialty Milling 2023 2027 5 3 284,790$                  0 14 14 14 14 14 18 49,900$                    51,688$         

Financial Bus. Systems 2022 2026 5 4 277,818$                  124 128 131 136 141 146 129 82,665$                    116,130$      

Packet Digital  #1 2022 2026 5 4 62,113$                    18 31 34 43 52 61 52 67,254$                    97,446$         

Packet Digital  #2 2024 2028 5 2 185,114$                  31 36 44 55 66 70 52 83,539$                    97,446$         

PRX 2022 2031 10 4 1,946,210$             50 73 96 117 138 149 55 35,600$                    67,684$         

Red E LLC 2021 2025 5 5 33,631$                    6 8 10 11 12 13 32 61,300$                    68,000$         

Standard Industries 2023 2027 5 3 409,340$                  38 50 56 64 72 80 48 47,000$                    58,240$         

Tecton  (Marvin Composites) 2023 2032 10 3 1,732,566$             239 255 274 289 303 320 286 41,600$                    60,745$         

Voxtelesys 2020 2024 5 5 38,600$                    11 19 22 27 32 40 37 61,880$                    69,400$         

Weather Modification 2025 2029 5 1 1,697,870$             54 62 68 72 76 80 58 58,240$                    98,910$         

No Response

Appareo 2016 2025 10 10 777,041$                  171 191 209 225 234 241 31,200$                    

DigiKey 2016 2025 10 10 250,206$                  94 5 9 8 8 10 32,747$                    

FedEx 2017 2026 10 9 245,661$                  0 25 25 25 25 25 50,000$                    

TOTALS & Averages 17,265,315$            2215 3154 57,094$  77,328$             

20,234$            

Job & Wage Projections
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Company

Date of Last Report

differnce in 
jobs 

committed
Total Payroll 
committed Actual Payroll

Payroll 
Differential  Pre-Incentive Value  Current Value % Change

Annual 
Change

Responded

Aldevron - 2016 7/17/2025 400 3,484,000$               37,130,500$         33,646,500$          2,280,000 56,110,100 2361% 236%

Aldevron - 2019 7/17/2025 202 21,560,500$            46,789,490$         25,228,990$          13,276,100                   56,110,100 323% 32%

Aldevron - University 7/17/2025 158 27,699,696$            46,789,490$         19,089,794$          3,925,200 6,882,600 75% 8%

Anvil Design 5/19/2025 2 468,000$                    642,994$                 174,994$                 1,171,400 1,324,000 13% 3%

Border States Electric 6/23/2025 (165) 39,200,000$            24,680,760$         (14,519,240)$         2,349,000 33,610,200 1331% 133%

Border States Electric 6/23/2025 (9) 5,278,500$               5,428,426$            149,926$                 1,492,000 11,591,300 677% 75%

CI Apparel 3/14/2024 (16) 4,073,600$               5,954,280$            1,880,680$             3,943,000 6,210,000 57% 11%

Corvent 5/15/2025 15 2,632,770$               5,904,990$            3,272,220$             0%

CoSchedule 6/18/2025 (47) 4,995,816$               751,833$                 (4,243,983)$           1,768,000 1,598,000 -10% -2%

Dakota Specialty Milling 5/19/2025 18 3,500,000$               6,099,184$            2,599,184$             1,405,900 2,517,000 79% 8%

Dakota Specialty Milling 5/20/2025 4 698,600$                    930,384$                 231,784$                 4,059,500 5,304,100 31% 6%

Financial Bus. Systems 5/20/2025 (12) 11,655,765$            14,980,770$         3,325,005$             1,601,000 3,905,000 144% 29%

Packet Digital  #1 6/23/2025 0 2,891,922$               5,067,174$            2,175,252$             1,080,700 1,370,400 27% 5%

Packet Digital  #2 6/23/2025 8 3,007,404$               5,067,174$            2,059,770$             1,162,800 2,790,100 140% 28%

PRX 5/20/2025 (62) 4,165,200$               3,722,620$            (442,580)$               1,917,000 20,339,700 961% 96%

Red E LLC 6/12/2025 19 796,900$                    2,176,000$            1,379,100$             1,101,000 1,620,200 47% 9%

Standard Industries 5/23/2025 (16) 3,008,000$               2,795,520$            (212,480)$               1,527,000 13,100,000 758% 152%

Tecton  (Marvin Composites) 5/21/2025 (3) 12,022,400$            17,373,070$         5,350,670$             10,612,000                   19,471,000 83% 8%

Voxtelesys 5/19/2025 (3) 2,475,200$               2,567,800$            92,600$                    318,000 407,300 28% 6%

Weather Modification 7/16/2025 (4) 3,610,880$               5,736,784$            2,125,904$             165,000 10,460,000 6239% 1248%

No Response

Appareo 6,172,400 7,488,800 21% 2%

DigiKey 7,490,000 17,889,000 139% 14%

FedEx 147,000 2,012,000 1269% 127%

TOTALS & Averages 489 157,225,153$         240,589,242$      83,364,089$           68,964,000$                  282,110,900$                  309%
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