
FARGO CITY COMMISSION AGENDA 
Monday, December 9, 2024 - 5:00 p.m. 

City Commission meetings are broadcast live on TV Fargo Channel 56 and online at 
www.FargoND.gov/Streaming. They are rebroadcast Mondays at 5:00 p.m., Thursdays at 7:00 
p.m. and Saturdays at 8:00 a.m. They are also included in the video archive at
www.FargoND.gov/CityCommission.

A. Pledge of Allegiance.

B. Roll Call.

C. Approve Order of Agenda.

D. Minutes (Regular Meeting, November 25, 2024).

CONSENT AGENDA - APPROVE THE FOLLOWING: 

1. Interest Buydown Agreement - Pace Program with the Bank of North Dakota received by
the Campsite 4 LLC, Tellwell LLC and The Commons LLC.

2. ND Non-Exclusive Right to Sell Agreements with Goldmark Commercial Real Estate Inc.,
Property Resources Group, LLC and Dakota Commercial & Development Co. for the sale of
City property west of the landfill.

3. Applications for Abatement or Refund of Taxes #s 4582 and 4583 for property located at
200 8th Street South requesting a reduction in value for 2023 from $4,413,000.00 to
$3,548,000.00 and a reduction in value for 2024 from $4,413,000.00 to $3,434,000.00; staff
is recommending a reduction in value to $3,700,000.00 for 2023 and 2024.

4. Receive and file an Ordinance Amending Section 8-0602, of Article 8-06, of Chapter 8, of
the Fargo Municipal Code, Relating To Starting, Stopping, or Turning Movements and
Required Signals.

5. 2nd reading, waive reading and final adoption of an Ordinance Enacting Article 3-24 of
Chapter 3 of the Fargo Municipal Code Relating to a Sales Tax for Fire and Police
Operations, Equipment, and Buildings; 1st reading, 11/25/24.

6. Gaming Site Authorization for Games of Chance for Fargo Youth Hockey Association at
Brewhalla.

7. Applications for Games of Chance:
a. Muskies Inc. - FM Chapter for a raffle on 2/13/25.
b. North Dakota State University - Judi�ing Club for a raffle on 2/15/25.

8. Utility Easement with Cass County Electric Cooperative, Inc. for property at 6302 25th Street
South.

9. Federal Aid Transportation Project Applications for Years 2026 through 2029.

10. Developer Agreement with 4540 Investments, LLC for Southwest Fargo Mission Second
Addition.
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11. Addendum No. 1 to Purchase Agreement, and Assignment and Assumption of Lease with
Union of Sisters of the Presentation of the Blessed Virgin Mary, United States Province
(Project No. NR-25-B1).

12. Final Balancing Change Order No. 3 in the amount of $14,206.19 for Project No. FM-19-B1.

13. Final Balancing Change Order No. 1 in the amount of $14,928.45 for Project No. TM-24-A 1.

14. Final Balancing Change Order No. 4 in the amount of $34,994.50 for Project No. TR-23-A1.

15. Final Balancing Change Order No. 1 in the amount of $490.21 for Project No. UR-24-G1.

16. Negative Final Balancing Change Order No. 3 in the amount of -$35,313.40 for Project
No. FM-22-C2.

17. Final Balancing Change Order No. 3 in the amount of $0.00 for Project No. NR-23-B1.

18. Bid advertisement for Project No. ER-24-C.

19. Bid advertisement for Project No. UR-24-C.

20. Negative Final Balancing Change Order No. 2 in the amount of -$185,008.29 for
Improvement District No. PN-24-A 1.

21. Negative Final Balancing Change Order No. 2 in the amount of -$35,558.20 for
Improvement District No. PR-24-G1.

22. Items from the FAHR Meeting:
a. Receive and file Sales Tax update.
b. Receive and file the 2025 Operating and Capital budgets for the Fargo Moorhead

Convention & Visitors Bureau.
c. Allocation of $35,000.00 of 2024 Arts and Social Service Funds to Rebuilding

Together for operational support.
d. 2024 Budget Adjustment requests as presented.

23. Memorandum of Agreement between Fargo Fire Department and West Fargo Fire
Department to provide temporary equipment and personnel for the West Fargo Fire
Department.

24. Agreement with Richland County Family Planning.

25. City of Fargo Employment Policy Revisions.

26. City Attorney's Office directed to Amend the Findings of Fact, Conclusions and Order to
reflect the extension of the deadline to 12/2/24 for property located at 1011-1013 University
Drive North.

27. Resolution approving Plat of True North Addition.

28. Firearm Disposition Agreement - 2024 with Liberty Management Group, LLC d/b/a Liberty
Arms Training.
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29. Piggyback purchase through Sourcewell Cooperative Purchasing Agreement with Swanston
Equipment in the amount of $214,428.51 for one replacement articulating sidewalk tractor
with attachments (PBC25021).

30. Piggyback purchase through Sourcewell Cooperative Purchasing Agreement with Swanston
Equipment in the amount of $214,428.51 for one articulating sidewalk tractor with
attachments (PBC25022).

31. Piggyback purchase through the ND State Contract with North Central International LLC in
the amount of $120,317.39 for one 2025 HV607 SBA International Chassis (PBC25025).

32. Piggyback purchase through the ND State Contract with North Central International LLC in
the amount of $120,696.34 for one 2025 HV607 SBA International Chassis (PBC25026).

33. Bid award for Security Services to Signal of North Dakota (RFP25002).

34. Transit cost allocation spreadsheet.

35. Change Order No. 3 with CC Steel, LLC in the amount of $46,750.00 for Project
No. WA2158.

36. Red River Valley Water Supply Project Memorandum of Commitment with Lake Agassiz
Water Authority and Garrison Diversion Conservancy District.

37. Interim Financing Agreement Series D Small Systems Amendment associated with the Red
River Valley Water Supply Project.

38. Incremental water bill credit to Cass Rural Water District for water service to the City of
Horace in 2025.

39. Bills.

REGULAR AGENDA: 

40. Recommendation to pursue the hiring of a Community Integration Facilitator.

PUBLIC HEARINGS - 5:15 pm: 
41. PUBLIC HEARING - Renaissance Zone Rehabilitation Project for Coneflower Farmhouse,

LLC (Project 367-F) for the rehabilitation of a mixed-use property located at 13 and 15 8th
Street South.

42. PUBLIC HEARING - Renaissance Zone Development Plan Update.

43. PUBLIC HEARING - Permanent Route and Service Changes for MATBUS.

44. Applications for Abatement or Refund of Taxes #s 4566, 4586 and 4575 for property located
at 6229 Cattail Cove South requesting a reduction in value for 2022, 2023 and 2024.

45. Applications for Abatement or Refund of Taxes #s 4569, 4570, 4571, 4572, 4573 and 4574
for the properties located at 4512 33rd Street North, 4451 37th Street North, 4108 33rd
Street North, 4409 33rd Street North, 4455 33rd Street North and 4357 33rd Street North
requesting a reduction in values for 2023.
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46. Applications for Abatement or Refund of Taxes #s 4584 and 4585 for the properties located
at 406 Broadway and 412 Broadway requesting a reduction in value for 2024.

47. Recommendation to approve the 2025 Capital Improvement Plan, the 2026 Core
Neighborhood Reconstruction Projects, the 2026 Prairie Dog Projects and updated
language in the Infrastructure Funding Policy.

48. Recommendation to deny the Special Assessment Deferral Request from Enclave
Companies (Improvement District No. BN-23-E1).

49. Recommendation to implement Operation Safe Fargo.

50. Recommendation for appointment to the Civil Service Commission.

51. Applications for Property Tax Exemptions for Improvements Made to Buildings:
a. Bruce and Judith Seibel, 1638 West Gateway Circle South (5 years).
b. Brian and Annette lngulsrud, 611 Southwood Drive South (5 years).
c. Robert and Kari Hatfield, 2725 26th Avenue South (5 years).
d. Michael and Laura Fischer, 2608 38th Avenue South (5 years).
e. Brian Milne, 5504 15th Street South (5 years).
f. Michelle Cooper, 1306 18th Street South (5 years).
g. Hugh Veit and Margaret Fitzgerald, 2014 East Rose Creek Parkway South (5 years).
h. Rick and Karen Johnson, 1613 37 1/2 Avenue South (5 years).
i. Rick and Karen Johnson, 1613 37 1/2 Avenue South (5 years).
j. Brian and Stacy Roney, 3233 42nd Avenue South (5 years).
k. Tina Williams, 1810 11th Avenue South (5 years).
I. New Covenant Properties LLP, 1001 4th Avenue North (5 years).
m. Lauren Erdahl, 3304 18th Street South (5 years).
n. Seth and Caroline Maliske, 1703 East Rose Creek Parkway South (5 years).
o. Joanne Kaeding, 2813 10th Street North (5 years).
p. Durward and Karon Garrett, 1433 12th Street North (5 years).

52. Liaison Commissioner Assignment Updates.

53. RESIDENT COMMENTS (Fargo residents will be offered 2.5 minutes for comment with
a maximum of 30 minutes total for all resident comments. Residents who would like
to address the Commission, whether virtually or in person, must sign-up at
FargoND.gov/VirtualCommission).

People with disabilities who plan to attend the meeting and need special accommodations should 
contact the Commission Office at 701.241.1310 at least 48 hours before the meeting to give our 
staff adequate time to make arrangements. 

Minutes are available on the City of Fargo website at www.FargoND.gov/CityCommission. 
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THE COTY OF 

FAR�r_ao 

Denise Kolpack, City Commissioner 

Fargo City Hall 

225 4th Street North 

Fargo, ND 58102-4817 

Phone: 701.715.4895 I Fax: 701.476.4136

www.FargoND.gov 

TO: 

FROM: 

DATE: 

M E M O R A N D U M

BOARD OF CITY COMMISSIONER
�/

COMMISSIONER DENISE KOLPA\&'
� 

DECEMBER 9, 2024 

SUBJECT: PURSUE THE HIRING OF A COMMUNITY INTEGRATION FACILITATOR 

The Cities of Bismarck and Grand Forks have hired a Community Integration Facilitator, 
100% paid for through the ND Department of Health and Human Services (NDHHS), 
The Office of Refugee Services program, and are seeing success in each of their 
respective communities. The purpose of the position would be to connect Fargo 
newcomers with programs and services to remove barriers to employment and increase 
community engagement and participation across the city. (Please see enclosed 
attachments with additional background.) Because of the need for the position to work 
across several city departments, and connect with many community organizations and 
programs, I also recommend the position logistically reside in Administration, with 
ultimate oversight and reporting to the Community Integration Coordinator at the 
NDHHS. 

I also ask that as part of the criteria establishment for the position, Administration 
appoint a Task Force with members of the New American Committee, Deputy Mayor 
and the NDHHS Integration Coordinator to finalize job focus areas as part of the final job 
description and search. The request is to have the process complete, with the new CIF 
hired and in place by Quarter 2 of 2025. 

RECOMMENDED MOTION: To direct the City Administrator to move forward with
pursuing a Community Integration Facilitator for the City of Fargo, to be 100% 
reimbursed through the ND Department of Health and Human Services, The Office of 
Refugee Services. 
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About the Job: 

This position will be based regionally in Bismarck, Fargo, and Grand Forks. The 

Community Integration Facilitator (CIF) will be a coalition builder that bridges 

relationships between government, community resources, the local population, and 

newcomers. The Regional Integration Facilitator will promote the inclusion of 

newcomers to strengthen cross-cultural understanding and establish meaningful 

relationships; building towards strong communities and enhanced economic outcomes 

for all. 

This is not a direct-service position. The CIF will work closely with the Community 

Connector, who provides direct case management services, and makes referrals to 

community resources that support newcomer integration and economic success. The 

Community Connector will make referrals to opportunities established by the CIF, 

helping newcomers to contribute their best skills and make ND home. 

Essential Duties: 

Community Development 

Expands newcomer access to local resources and services, while increasing the 

regional capacity to leverage newcomer skills and talent. 

Develops relationships with community organizations to facilitate the inclusion of 

newcomers into community life. Coordinates closely the Career Navigators and 

Local Resettlement" Affiliates to ensure that newcomers are aware of, and 

accessing, local opportunities. Regularly develops specialized program materials 

and pathways for involvement. 

Develops and maintains a list of local community resources that will assist the 

Community Connector in meeting the specific needs of newcomers. Examples of 

resources include food pantries, Parks and Rec activities, community libraries, 

digital literacy programs, higher education support, ethnic community-based 

organizations, etc. 

Collaborates closely with ND's Dept of Health and Human Services State 

Integration Coordinator to identify barriers to economic and social participation 

and designs solutions. Priority areas include transportation, leadership 

development, youth development, and continued education. 

Participates in Refugee Quarterly Community Consultations (QCC) for their 

respective region and provides updates. 

Housing Strategies 

- Collaborates with the local housing authorities and serves as a resource at the

city who understands both Housing/HUD programs as well as Office of Refugee

Resettlement eligible populations. Provides education and facilitates access to

between the Housing agency and ORR-funded providers.
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Builds relationships with landlords to expand housing access for newcomers who 

arrive with no credit or employment history. Expands awareness around the 

ORR security and vetting progress to assuage concerns. 

Private Sponsorship 

Maintains a strong knowledge of Office of Refugee Resettlement (ORR) eligible 
populations and the services and benefits they qualify for locally. 
Conducts outreach with their city/region to ensure sponsors are aware of 
community supports for those with humanitarian protective status. 
Connects ORR eligible populations arriving via private sponsorship programs to 
longer-term services. 

Communications 

Establishes and supports local community events for "Welcome Week" that 

celebrate culture and introduce all members of the community to their neighbor's 

traditions and heritage. 

Elevates newcomer voices and promotes success stories via the state Office of 

Refugee Services and local communication channels. 
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