Page 1 FARGO CITY COMMISSION AGENDA
Monday, December 18, 2017 - 5:00 p.m.

City Commission meetings are broadcast live on TV Fargo Channel §6 and online at
www.FargoND.gov/streaming. They are rebroadcast Mondays at 5:00 p.m., Thursdays at 7:00
p.m. and Saturdays at 8:00 a.m. They are also included in the video archive at
www.FargoND.gov/citycommission.

A. Pledge of Allegiance.

B. Roll Call.

C. Approve Order of Agenda.

D. Minutes (Regular Meeting, December 4, 2017).

CONSENT AGENDA - APPROVE THE FOLLOWING:

1. Receive and file an Ordinance Amending Section 35-0102 of Article 35-01 of Chapter 35 of
the Fargo Municipal Code Relating to the Sale of Tobacco Products.

2. Appointment of Stamate Skliris as a City Prosecutor and Assistant City Attorney.

3 Purchase Agreement for property located at 3908 River Drive South,

4. Purchase Agreement for property located at 4122 17th Street South.

5. Master Attachment Agreement for Attachment of Wireless Communications Facilities to

Certain City Owned Structures in the Public Right of Way with Midcontinent
Communications.

6. Receive and file General Fund — Budget to Actual through November 30, 2017 (unaudited).
7. Precinct locations for the 2018 elections.

8. Six-month extension of the Class “FA” Alcoholic Beverage License for Mom's
Kitchen/Tailgator's.

9. Applications for Games of Chance:
a. United Hearts for Haiti for a raffle on 2/10/18; Public Spirited Resolution.
b. El Zagal Shrine Arab Patrol for a raffle on 3/2/18.

10.  Tax exemptions for improvements made to buildings:

Shannon M. and Matthew T. Kinsella, 3062 Bohnet Boulevard North (3 year).
Andrew J. and Katie L. Doeden, 2913 Peterson Parkway North (3 year).
Jesse D. Shirek and Sherry E. Defrancesco, 2307 10th Street South (5 year).
Nancy A. Rishling, 1726 Plumtree Road North (5 year).

Richard C. Houkom, 912 29th Avenue North (5 year).

Wenlong Chen and Shaohong Yuan, 2934 Edgemont Street North (5 year).
Gerald Rodger and Mary K. Phillips, 1015 5th Avenue South (5 year).

Levi Gehrig, 1017 1st Street North (5 year).

Kathryn M. and Luke |. Evenson, 1637 Plumtree Road North (5 year).
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11.

12.
13.

14.

15.

16.

17.
18.

19.

20.
21.

22.

23.
24,
25.

26.
27.
28.

J- Christopher R. and Alicia J. Kauffman, 410 Eddy Court South (5 year).
k. Joseph C. and Angelique Nelson, 1517 5th Street North (5 year).
I Jennifer K. and Thomas M. Kane, 1425 19th Street South (5 year).

Agreement with Katherine Glen to perform Public Information Services Coordinator duties
from 1/1/18 to 12/31/18.

Bid award for food purveyor at the FARGODOME.

Agreement for Services with Lakes and Prairies Community Action Partnership to market the
ChildCareAlive! program to licensed child care center staff.

Agreement for Services with Ann Schneider to finalize edits to the Breastfeeding Toolkit for
child care providers.

Notice of Grant Award with the ND Department of Health for the syringe services program
activities (CFDA #93.940).

Training Proposal with Minnesota Recovery Connection to provide peer recovery support
services in the amount of $19,000.00.

Agreement with Ed’s Towing Service, Inc. for junk vehicle removal services for 2018.

Establishment of the fee schedule changes for building, plumbing, sewer and mechanical
permits effective 1/1/18.

Set January 2, 2018 at 5:15 pm as the date and time for a hearing on a dangerous building
at 1410 1st Avenue South.

Purchase of Paradigm Software for weighstation software at Solid Waste.

Change Orders for the City Hall Project:

a. No. 14 for a decrease of $23,168.25 for the general contract.

b No. 15 for an increase of $2,350.00 for the general contract.

c. No. 16 for a decrease of $2,854.00 for the general contract.

d. No. 7 for an increase of $3,023.00 for the mechanical contract.
e No. 8 for an increase of $5,627.00 for the mechanical contract.

Contract Amendment No. 2 with Flint Group for an increase of $22,935.00 (Project No.
MS-16-F0).

Change Order No. 1 for an increase of $32,711.73 for Project No. TM-17-A1.
Final Balancing Change Order No. 1 in the amount of $0.00 for Project No. TP-16-B1.

Negative Final Balancing Change Order No. 1 in the amount of -$88.66 for Project No.
PR-16-E1.

2018 Capital Improvement Plan.
Engineering Technician | agreements with Peggy Amsbaugh and Dana Johnson.

Mosquito Spraying Agreement for 2018-2020 to Airborne Custom Spraying, Inc.
(RFP18018).
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30.
31.

32.
33.
34.
35.
36.
37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.
48.

49,

Sole Source Procurement for the purchase of vendor specific parts in 2018 from Gillig Corp.
in the amount of $30,000.00 and New Flyer Industries in the amount of $180,000.00.

Sole Source Procurement for repairs in 2018 of Detroit Diesel engines and Allison
Transmissions from Interstate Power System in the amount of $70,000.00.

2018 City Arts Fund recommendations and Agreement with The Arts Partnership to
administer the City Arts Partnership Grants for 2018 in the amount of $112,000.00.

2018 City Social Service Fund allocations.

RFP for a Permit and Project Management Software System.

Final Balancing Change Order No. 2 for an increase of $41,905.00 for Project No. SW17-02.
Change Order No. 1 for an increase of $60,096.00 for Project No. WW1402-10.

Change Order No. 1 for an increase of $43,351.00 for Project No. WA1707.

Task Order No. 99 from AE2S in the amount of $218,200.00 for Drain 27 Conveyance
Improvements.

Purchase Agreement with Grayland Holding Company, LLC in the amount of $46,662.00 for
Drain 27 Conveyance Improvements.

Resolution authorizing the filing of an application with the ND Department of Health for a
loan under the Clean Water Act for water utility infrastructure.

Sole Source Procurement of ammonia feed equipment to Treatment Resources, Inc. in the
amount of $139,899.15 for Project No. WA1301.

Bid award for Project No. WA1752.

Sole Source Procurement for the purchase of vendor specific parts in 2018 from Swanston
Equipment Corp. in the amount of $36,000.00, Sanitation Products in the amount of
$45,000.00 and Nelson International in the amount of $70,000.00.

Transit Trade Agreement with the Fargo Force.

Joint Powers Agreement Metro Area Transit Master Operating Agreement with the City of
Moorhead.

Contract with Valley Green & Associates for Transit Passenger Shelter and Hub Snow
Removal Services from 1/1/18 through 6/30/22.

Amendment No. 2 to the Agreement with First Transit to revise the management fee for
1/1/18 through 12/31/18.

Bills.

Contract Amendment No. 1 for an increase of $10,337.00 with Ulteig Engineers for
Improvement District No. BR-18-B0.

Change Order No. 2 for an increase of $49,177.02 for Improvement District No. PR-16-F1.
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Change Order No. 3 for an increase of $294,484.40 for Improvement District No. PR-17-H1.

51.  Final Balancing Change Order No. 1 for an increase of $1,418.00 for Improvement District
No. AN-17-C1.

52. Final Balancing Change Order No. 1 for an increase of $5,415.84 for Improvement District
No. BR-17-E1.

53.  Final Balancing Change Order No. 2 for an increase of $10,185.15 for Improvement District
No. PR-17-G1.

54. Negative Final Balancing Change Order No. 1 in the amount of -$621.50 for Improvement
District No. AN-17-E1.

55. Negative Final Balancing Change Order No. 2 in the amount of -$51,636.85 for
Improvement District No. BN-16-J1.

56. Negative Final Balancing Change Order No. 2 in the amount of -$9,358.09 for Improvement
District No. BN-17-F1.

57. Negative Final Balancing Change Order No. 2 in the amount of -$160,187.90 for
Improvement District No. PN-14-41.

58. Negative Final Balancing Change Order No. 4 in the amount of -$14,702.83 for
Improvement District No. BN-16-K1.

59. Change Order No. 3 for an increase of $4,058.00 for Improvement District No. NR-16-A1.

60. Change Order No. 4 for an increase of $89,255.45 for Improvement District No. BN-17-B1.

61. Bid award for Improvement District No. SN-16-C1.

62. Contract and bond for Improvement District No. SN-16-C1.

REGULAR AGENDA:

63. Commissioner Grindberg would like to discuss Election Reform Proposals.

64. Public Hearings - 5:15 pm:

a. Hearing on a dangerous building located at 1011 5th Avenue South.
b. Hearing on proposed suspension of Route 35.
1. First Amendment to Agreement for Transit Services with North Dakota State

University to provide on-demand service (TapRide).

C: Renaissance Zone Project for Wild Terra Cider and Brewing Company LLC for a
commercial lease project located at 6 12th Street North.

d. Application filed by Cathedral Lofts, LLC for a payment in lieu of tax exemption
(PILOT) for a project located at 719 7th Street North which the applicant will use in
the operation of a thirty-four, one-bedroom apartment project; continued from the
11/20/17 Regular Meeting.
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65.
66.
67.

68.

69.

CONTINUE to 1/2/18 - Vacation of a portion of 2nd Street North between 1st Avenue
North to 5th Avenue North of North Dakota R-1 Urban Renewal Addition (2nd Street
North from 1st Avenue North to 5th Avenue North); approval recommended by the
Planning Commission on 6/6/17; continued from the 12/4/17 Regular Meeting.

f. CONTINUE to 1/2/18 - Dedication Plat of 2nd Street North on portions of North
Dakota R-1 Urban Renewal Addition, Keeney and Devitt's Second Addition and
portions of vacated 2nd Street North, 4th Avenue North and 5th Avenue North (2nd
Street North, from 1st Avenue to 5th Avenue North); approval recommended by the
Planning Commission on 6/6/17; continued from the 12/4/17 Regular Meeting.

Consider the Draft City of Fargo: Public Art Master Plan.

Recommendation from the Parking Commission to increase parking rates for 2018.
Recommendation to appoint Maranda Tasa to the Planning Commission.

State Water Commission requests for Cost Reimbursement for FM Diversion Flood Project
aC.OStS: Costs totaling $1,105,872.00.

b. Costs totaling $1,377,451.00.

Consider Task Order No. 20 from Apex Engineering Group for design and bidding services

associated with the Wastewater Treatment Plant Phase |I-A Improvements in the amount of
$1,773,325.00.

People with disabilities who plan to attend the meeting and need special accommodations should
contact the Commission Office at 701.241.1310. Please contact us at least 48 hours before the
meeting to give our staff adequate time to make arrangements.

Minutes are available on the City of Fargo website at www.FargoND.gov/citycommission.
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Fargo Inspections

City of Fargo

200 Third Street North
701-241-1561

fax 701-241-1526

Memorandum

DATE: November 29, 2017

TO: Mayor Mahoney and Board of City Commissioners 5(
FROM: Bruce Taralson, Inspections Administrator

SUBJECT: Dangerous Building Notice and Order at 1011 5t Avenue South

This is to notify you that the property owner of 1011 5th Avenue South, the property that is
subject of the attached Notice, has failed to comply with my order to remove the heavily
damaged structure at that location within the time allowed for that removal. In accordance
with Fargo Municipal Code Article 21-0405 it will now be necessary for you to set a date for
a hearing of this order at which time the property owner will be able to appear and show
cause why the building should not be removed and the costs of that removal assessed
against this property.

| have been advised that this property may have been purchased by another party. in the
absence of substantiation of that sale, | recommend that we proceed with the procedures
set forth in FMC 21-04 and consider any further information when and/or if it is supplied.

The recommendation is to make a motion, in accordance with FMC
Article 21-0405, to set December 18t", 2017 as the time and
date for the hearing regarding the dangerous building order
for the structure at 1011 5t Avenue South.
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DANGEROUS BUILDING ORDER TO COMMISSION- Detail
and Timeline

This is to establish a DANGEROUS BUILDING hearing is required for 1011 5th AVE S.
as stipulated in Article 21-0405 of the City of Fargo Municipal Code. If determination is
made, that hearing should happen at next appropriate commission meeting.

The hearing is required under Article 21-0405 for the purpose of allowing any interested
parties the opportunity to comment, and to allow the Owner of the property the
opportunity to appear and show cause why the City of Fargo should not cause the
removal of this building.

The Inspections Department has taken this action due to the amount of damage to the
building. This building meets 8 of the 10 criteria which only one might be required. Our
report on ordinance requirements-

Inspections Department received complaint on property.

2. Inspections Department inspected the property.

3. Inspections placed notice on the building.

4. Inspections secured assessors report.
5
6

-

. Inspections provided notice to Owner giving 30 days. Actually 40+ days.
. Inspections report to City Commission today.

In your packets, you will find my dangerous building notice. Article 21-0404 requires the
Inspections Department give a 30-day notice to the Owner of the property prior to any
action by the City Commission or staff. Our time line will show a notice went out on
October 2, 2017 and there has been no action taken by the Owner within the next 30
days which expired on November 1, 2017.

Also in your packets you will find copies of the photo’s we have taken of the property as
well as a copy of the letter of determination of value from Assessors office. Article 21-
0401 stipulates that if this building meets the definition of a dangerous building, it must
be demolished or repaired. The assessor’s letter states that repairs will exceed or are in
excess of 50% of the current value. Article 21-0402 stipulates that if costs to repair the
building exceed 50% or more of the current value, the building can be ordered
demolished or repaired. We have taken the path of demolition due to the amount of
repair required.

C:AUsers\gmorlamAppData\LocalMicrosofiWindows\Temporary Internet Fites\Content.Outlook\0HZN79V7\DB hearing format- DB to commigsion-1011 5 Ave Sdoc
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PROPERTY INFORMATION- Building is currently vacant and is uninhabitable due to
condition and current Inspections order. Deterioration is extensive. Building
constructed in 1897.

Description: Two story building- | assume was a single family home originally and
converted to rental property with 2 units.

Description of damage: There are many and varied issues with this building including
structural damage, structural deterioration, interior finish deterioration and damage,
holes in roof, normal wear and tear, rot and deterioration combined with the effects of
attempted and abandoned construction, remodeling, etc.

Timeline for our events-

2001-2017- Various notices and orders for violations of rental codes, vehicles, junk and
zoning.

6/23/17- Received complaint of property in disrepair. Entered in apartment Inspections
software for inspections.

6/28/17- First letter of notice of unsafe structure.

8/1/17- Inspection scheduled and nobody showed up.

9/7/17- Inspection scheduled and nobody showed up.

9/8/17- Inspector Joseph Girdner met with a realtor who represented the Owner to
inspect the property. Joseph brought inspector Clinton Hildebrand and Assessor Robert
Harshberger along on this inspection to assist. Robert made his assessors
determination based upon this inspection.

10/2/17- Dangerous Building notice sent in mail.

10/3/17- Dangerous Building notice posted on property.

10/9/17- Inspected building to verify secure. Some doors and windows secure. Ordered
one door and one window secured and verified all doors still posted with placard.
11/3/17- Inspected and building still standing. No mailings returned to our office.
11/29/17- Order sent to City Commission office for final determination and order.

Upon your finding for Owner to comply with this demolition order, you are required by
Article 21-04, to notify Owner of your determination, and that if an Owner fails to comply
with that order for demolition within 10 days, The City Commission can order city staff to
take action on demolition and assess costs back to the property.

| suggest you agree with my notice and find this to be a dangerous building, and direct
the City Attorney to prepare findings of fact in this matter. | also ask that you direct staff
to proceed with all necessary measures to secure removal of this building should the
Owner fail to do so. Commission action requires a 10 day allowance for action per
Article 21-0405.E. Article 21-0406 also allows court action if that is the course the
commission chooses to take. Article 21-0412 is allowance for Owner appeal to City
Commission action.

| understand there may be persons purchasing or in the process of purchasing this
property that may speak at this hearing. If there is a motion to allow an additional time
for demolition, | suggest adding a condition that if the building is not down within that
timeframe, that our order to demolish be in place and date specified for the City of
Fargo to take action.

C:AUsers\gmorian\AppData\l ocal\Microsoft\Windows\Temporary Internat Files\Content,Outlook\0H2ZN79V7\DB hearing formal- DB to commission-1011 5 Ave S.doc
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Thank you,

Respectfully submitted, _
Dated this 29" day of November, 2017.

A Tl
Qe (e

Administrator

C:\Users\gmorian\AppDala\tocalMicrosoftiWindows\ Temporary Internat Flles\Contant. Qutioo\DH2NTIVAADB hearing format- DB to commission-1011 & Ave S.doc
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INSPECTIONS

200 3RD STREET NORTH
FARGO, NORTH DAKOTA 58102
* PHONE: 701-241-1561

FAX: 701-476-8779

IJune 28, 2017

Re: 1011 5 Ave S, Fargo, ND

To whom it may concern: -

This letter is to notify a responsible party to inform them that the property at 1011 5 Ave S, Fargo, ND’
has been placarded as unsafe. It is unlawful for any person to enter or occupy the- ‘building. I.received a
complalnt stating: the property is in disrepair, thereisa smelf of mold the roof is caving in; a door has
panel missing. | went to the property and did an inspection of the exterior anly. Numerous code
vnolatlons exist,.The following list in not inclusive of all violations: ’

The bu1|d|,ng is'not secured- door open, windows open-
Gutters are rotting off

Balcony appears to need structural support

Balcony decking has rotted through

Interior photos on Zillow show failed-ceilings

‘The roof has trees growing out of it and a shredded tarp trying to:protect it -

This was an exterior inspection only and again is not inclusive of all the violations

‘1f--y01’1 are a responsible party, the building needs to be secured immediately and 1 need to goin todoa

complete inspection to document all violations. My contact humber is 701-476-4165.

John Arens

" Fargo Building Inspections office

BUILDING: 241-1561 PLUMBING: 241-1660 MECHANICAL: 241-1664 ELECTRICAL:241-1565 HOUSING: 476-6708

9:"‘ Printed on Recycled pap:r .-
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DATE: September 11, 2017

TO: Joseph Girdner, Residential Building Inspector
John Arens, Rental Housing Inspector

FROM: Robert E Harshberger, Deputy Assessor

SUBJECT: 1011 5 Ave S, Fargo, ND
01-2140-00410-000

On September 8, 2017 1 inspected the subject residential building to determine if the
damage, caused by neglect, would qualify it as a dangerous building as defined in city
ordinance. One requirement of that classification is that the cost to repair would exceed
fifty percent (50%) of the building value as established by the Fargo Assessment
Department.

Based on observed component damage and assumptions relative to the condition of other
building elements, I have estimated a cost to repair that exceeds the minimum fifty- percent
threshold.



INSPECTIONS

200 3RD STREET NORTH
FARGO, NORTH DAKOTA 58102
* PHONE: 701-241-1561

FAX: 701-476-6779

_.Iune 28,2017

Re: 1011 5 Ave S, Fargo, ND

To whom it may concern:

This letter is to notify a responsible party to inform them that the property at 1011 5 Ave S, Fargo, ND’
has been placarded as unsafe. It is unlawful for any person to enter or occupy the building. l.received a

-complaint stating: the property is in disrepair, there is a smell of mold, the roof is caving in; a door has

panel missing. . went to the property and did an inspection of the exterior only. Numerous code
vnolatlons exist,.The following list in not inclusive of all.violations:

. The buildirig isnot se,cured,- door open, windows open-

Gutters are rotting off’

Balcony appears to need structural support .
Balcony decking has rotted through

Interior photos on Zillow show failed-ceilings

“The roof has trees growing out of it and a shredded tarp trying to:protect it -

This was an exterior. inspection only and again is nat inclusive of all the violations

‘1f you are a responsible party, the building needs to be secured immediately and | need to goin to do a

complete mspectlon to document all violations. My contact number i is 701-476—4165

John Arens

" Fargo Building Inspections office

BUILDING:241-1561 PLUMBING: 241-1560 MECHANICAL: 241-1564 ELECTRICAL: 241-1565 HOUSING: 476-6708

4 ‘.
9, Printed on Recycled paper, . .

R
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DATE: September 11, 2017

TO: Joseph Girdner, Residential Building Inspector
John Arens, Rental Housing Inspector

FROM: Robert E Harshberger, Deputy Assessor

SUBJECT: 1011 5 Ave S, Fargo, ND
01-2140-00410-000

On September 8, 2017 I inspected the subject residential building to determine if the
damage, caused by neglect, would qualify it as a dangerous building as defined in city
ordinance. One requirement of that classification is that the cost to repair would exceed
fifty percent (50%) of the building value as established by the Fargo Assessment
Department.

Based on observed component damage and assumptions relative to the condition of other
building elements, I have estimated a cost to repair that exceeds the minimum fifty- percent
threshold.
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NOTICE OF DANGEROUS BUILDING

TO:  PREMIUM MORTGAGE ACQUISITION TRUST, DBA.
CHRISTIANA TRUST TRUSTEE

YOU ARE HEREBY Given Notice of the following:

1. That this Notice is being given to you pursuant to Fargo Municipal Code, Article 21-04
conceming Dangerous Buildings.

2. That the building with which this Notice is concemed is commonly known as 1011 5
Avenue South, Fargo, North Dakota, and is located on that tract of land in the city of
Fargo, more particularly described as follows:

Lot 10, Block 38, Addition, Northem Pacific
(hereinafter referred to as "the building”)

3. That an inspection was made of the building on Sept 8, 2017 by Joseph Girdner,
Building Inspector, John Arens, Rental Housing Inspector, Clinton Hildebrand, Building
Inspector and Robert Harshberger, Deputy Assessor, of the City of Fargo.

4. That the building inspector for the city of Fargo has found the building, consisting of a
multistory, wood-framed structure to be a Dangerous Building within the standards set
forth in the Fargo Municipal Code, Article 21-04, Dangerous Buildings and IPMC Code
108.1.5 concerning Dangerous Structures.

5. That the owner of the building must demolish the building within 30 (thirty) days from
the date of this notice.

6. That the building is unsafe and is a dangerous building in the following respects:
Extensive water damage to upper level roof ceiling, walls, and floor. Water damage to
main level ceiling and walls. Structural decay, mold, and faulty electrical. Trees and
vegetation growing from the roof.

A. Robert Harschberger, Deputy Assessor, of the City of Fargo has deemed that the
building has been damaged or deteriorated to the extent of more than fifty (50) percent
of its original value prior to the damage or deterioration.

Source: Fargo Municipal Code, Article 21-0402 conceming Dangerous Buildings.

C:\Users\nturnen\AppData\Local\MicrosofttWindows\Temporary Internet Files\Content.Outlook\TF34ZQSE\DB notice
7.26.16.docC:\Users\nturner\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Qullook\TF34ZQSE\DB notice
7.26.16.doc
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7. The building is unsafe and constitutes a public nuisance pursuant to Fargo Municipal
Code, Article 21-04 concerning Dangerous Buildings and Section 116 of the
Intemational Building Code as adopted by Article 21-0101 of the Fargo Municipal Code.

8. You are further given Notice that unless the building is demolished within the time
period set forth herein, the City of Fargo will take such steps as are necessary to cause
said building to be demolished pursuant to Fargo Municipal Code, Article 21-04
concerning Dangerous Buildings and the Intemational Building Code and the owner will
be assessed such costs as are provided for therein.

Dated this 2™ day of October, 2017.

Bruce Taralson
Administrator

C:\Users\nturner\AppData\Local\Microsoft\Windows\Temporary Intemet Files\Content.Outlook\TF34ZQSE\DB notice
7.26.16.docC:\Users\nturner\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\TF34ZQSE\DB nolice
7.26.16.doc
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GRALT X oo Metropolitan Area Transit
ar O 650 23rd Street N
Fargo, ND 58102

é Phone: 701-241-8140
Fax: 701-241-8558

December 18, 2017

Fargo City Commission
200 N 3 Street
Fargo, ND 58102

Dear Commission:

The City of Fargo Transit Department (MATBUS) has been exploring new ways to improve our fixed route
service.

Beginning January 8, 2018, we will be piloting a new service call TapRide. The service will take the existing
(3) hour Route 35, which has minimal pick up and drop off locations, and expand it to the full NDSU
campus. Creating a larger service area, and increase the safety and security of NDSU students, as they will

receive a curb-to-curb ride.

The operation of this route will be paid for by suspending Route 35 service and using those funds provided
by NDSU to operate TapRide for the six (6) month pilot.

Recommended motion is to approve the NDSU amendment (Attachment) to our current contract for
Route 35.

Sincerely,

Matthew G. Peterson
Assistant Transit Director
City of Fargo

jenc

For Schedule Information: 701-232-7500

ﬂ‘ .
L, Printed on Recycled paper.



Page 44

THIS FIRST AMENDMENT TO AGREEMENT FOR TRANSIT SERVICES
BETWEEN THE CITY OF FARGO, NORTH DAKOT AND NORTH DAKOTA STATE
UNIVERSITY (this “Amendment”) is made as ofthe ___day of December, 2017, by and between
the City of Fargo, a North Dakota municipal corporation (the “City”) and North Dakota State

University (“NDSU”).

WHEREAS, City and NDSU have entered into an Agreement dated as of July 1, 2017
(executed by City of July 31, 2017 and NDSU on July 25, 2017) pertaining to transit services
provided for the benefit of NDSU students (“Agreement”); and,

WHEREAS, the Agreement, at Article 2.2, contains certain route designations and hours
of operation for the stated routes; and,

WHEREAS, the parties wish to amend the Agreement to accommodate a route change.

NOW, THEREFORE, in consideration of the foregoing Recitals, which are hereby
incorporated into this Amendment, and the mutual promises, undertakings and covenants
hereinafter set forth, and intending to be legally bound hereby, the City and NDSU covenant and
agree as follows:

1. Route 35 shall cease as a Fixed Route, and shall be replaced by an on-demand
service (“Tapride”).

2. In all other respects the Development Agreement, as the same has been previously
amended, shall remain in full force and effect.

Effective Date. This Amendment shall be effective as of the date of the last signature,
below.
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IN WITNESS WHEREQF, the Parties have executed this First Amendment to the
Agreement as of the date last executed below.

North Dakota State University City of Fargo
(o A Bt
Mr. Bruce Bollinger Dr. Timothy J. Mahoney, Mayor
Vice President for Finance and Administration
Date: /2’/ [// 17 Date:
Attest:

Steven Sprague, City Auditor
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PLANNING AND DEVELOPMENT
THE CITY OF 200 Third Street North

Fargo, North Dakota 58102

a r 0 Phone: (701) 241-1474
R ? Fax: (701) 241-1526
E-Mail: planning@fargond.gov

www.fargond.gov

FAR M{

MEMORANDUM

TO: Fargo City Commission

FROM: Derrick LaPoint, Planner

DATE: December 14, 2017

RE: Renaissance Zone Project Lease Application

The following Renaissance Zone project application was reviewed and recommended for
approval by staff per Renaissance Zone Authority Policy:

Wild Terra Cider and Brewing Company LLC (Project 266-F) is proposing to lease
commercial space located at 6 12th Street North. This project application met all of the
State and local requirements for approval including that, the use is consistent with the
goals and objectives as set forth within the Fargo Renaissance Zone Development Plan.
The applicant is proposing to lease 4,040 square feet and is looking to occupy the space
by December 2017. The applicant estimates a $15,000 income tax exemption over the 5-
year term.

According to the Renaissance Zone Development Plan, the prospective tenant must be
leasing a space from a building that has been approved as a Renaissance Zone project.
A Renaissance Zone application for DFI 1213 NP LLC — Stable (255-F) was approved by
the City of Fargo on January 30, 2017 and the application will be reviewed by the State
for final approval.

Recommended Action: To approve the Renaissance Zone project application (Wild
Terra Cider and Brewing Company LLC) for a lease project at 6 12th Street North
and to grant state income tax exemptions as recommended by staff per
Renaissance Zone Authority policy.
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CITY OF FARGO RENAISSANCE ZONE
LEASE PROJECT APPLICATION

Attn: This application must be approved by all local and state review entities prior to
executing a lease.

Street address, legal description, and Renaissance Zone Block number of proposed project. If the proposed
project involves more than one parcel, please provide relevant information for each parcel.

612STN

Block 41 & W 115 FT OF LT 1 BLK 42 of Roberts 2nd Addition
Renaissance Zone Block 35

Parcel #01-2382-04090-010

Current property owner(s).
DFI 1213 NP LLC

Name of applicant(s), mailing address, Federal ID number or SSAN, and type of entity (partnership, LL.C,
S-corporation, etc.). Phone number and email address.

Wild Terra Cider and Brewing Company LLC
82-0705238

6 12th ST N Fargo ND 58102

701-306-1064

Current use of property.

This is an original stable house that was constructed by Haggart Construction Co. It has been vacant
since 2015, but prior to that it was used very limited by Mathisons for cold storage.

Square footage of the lot, the building, and the space leased. List each floor separately and provide a floor
plan of the leased space).

223 Roberts St N - 10,753
229 Roberts St N - 10,980

4,040/SF leasable space

Project Description. Describe the anticipated tenant activities, scope of the activities that the tenant will
undertake, and describe and the expected date of occupancy and lease.

The stable includes two stories, approximately 2,000 SF per floor and is built slab on grade. When the
building was purchased in 2015 it had transite siding, which has since been removed to expose what is
believed to be the original siding. As this was originally constructed as a stable, the building lacks
modern systems (plumbing, HVAC, electrical) insulation, weather tight windows, etc. The unique
interior space is result of the large volume created by the gable/hip roof and the exposed original
framing and siding.

The addition of Wild Terra Cider and Brewing on adjacent to Prairie Roots Food Co-Op will create much
needed activity and a destination to this part of downtown. This business will produce hard cider and
sell on site in their taproom. Additionally this taproom will sell other regional and non domestic hard

ciders, wine, mead, beer and food.

The expected date of occupancy November 1, 2019.

Describe how the project enhances the stated Renaissance Zone goals and objectives, being as specific as
possible. Describe how this project addresses the needs and interests of the community (see Attachment C).

Activity Generators.
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The location of a cidery in this historic building drive new activity and interest in this area. This project
will benefit from nearby Historic Union and Prairie Roots Food Co-Op projects. This project is also
adjacent to the newly constructed NP Ave with a protected bike lane. NP Ave has been identified as
key corridor in the Renaissance Plan for redevelopment.

Walkable Districts.

This project will enhance the overall walkability of downtown Fargo by creating a new destination point
in downtown. It's our hope that the Prairie Roots Food Co-Op will anchor this area of downtown and
the cidery will provide another node of activity and further catalyze new growth and investment. The
property also benefits from the NP Ave protected bike lane providing an enhanced connection to the
downtown core.

Ground Floor Uses.

The ground floor of the project is cidery. This will provide new activity and amenity for the residents
living nearby.

Neighborhood Center.

Increasingly, development is occurring beyond the Broadway corridor and expanding to the west. A
number of new residential projects, both renovation and infill, are adding a growing and younger
demographic. While Broadway will always be downtowns most prominent street, the expanding
downtown will necessitate new neighborhood mixed-use nodes. This project has the opportunity to
help establish a neighborhood center anchored by the food co-op.

Transportation Issues.

The project is located along four MATBUS routes: 13, 13U, 15, & 18. The newly constructed protected
bike lanes run along NP Ave. The food co-op’s parking lot will include bike racks and has been
designed to accommodate a bike share station if the system expands. The building is approximately a
10-minute walk and three-minute bike ride to Broadway.

Safe Streets — Safe Neighborhoods.

Increasing the number of residents, workers, and visitors to an area helps contribute to a more
inviting place. Recent development in this area includes the completed Historic Union apartments, the
soon to be completed Prairie Roots Food Co-Op and Historic Union retail. The addition of a cidery will
further increase the number of people coming and going to this location.

Downtown Entryways.

This project is located along NP Ave, which has been identified as key corridor in the Renaissance Plan
for redevelopment.

The Place to Be.

Downtown has become the place to go and visit for unique, authentic, and local food and beverages.
The renovation of this historic structure into a cidery will contribute to downtown’s draw and charm.

A Place Like No Other.

This is the only remaining stable left in downtown and the adaptive reuse of the property creates a
unique story. We intend to preserve as much of the building’s historic features as possible and will
create a design that maintains the interior’s large open space.

24 hours a day - 7 days a week — 365 days a year.

This building has remained vacant and/or underutilized for 50+ years. The addition of a cidery at this
location will contribute to the increased residential and retail activity.

Connections and Coordination.

Creating a new hub of activity and redevelopment on the western side of downtown will serve to
further connect and grow the boundaries of downtown Fargo. This project will also build upon and
benefit from the City’s recent construction of a protected bike lane along NP Ave.

Describe how the project fits under the Zone’s development guidelines (Attachment D).

High Priority Land Use

This project meets the guideline of high-priority by targeting active/destination commercial tenants.
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Target Areas

The Renaissance Zone specifically targets vacant and underutilized property. The buildings lack any
evidence of any remodeling. This lack of improvements makes us believe following its original use as a
stable it has only been used for storage. Our planned improvements to the building will mark the first
time in 106+ years that the space occupied.

Relocation

The cidery is a new business.

9. List of public and private financial commitments. If the project is funded by the Renaissance Zone Fund,
describe type of funding and amounts.

Private funds are committed by Wild Terra Cider and Brewing and DFI 1213 NP LLC. The project also secured a
$40,000 storefront grant (CDBG funds) to rehab the exterior of this project.

10. Estimated tax impact of Zone incentives to the applicant: Estimate the potential annual income tax savings.

Estimated potential annual income tax savings for Wild Terra Cider and Brewing is 3,000.

11. Provide evidence that the applicant is current on state and local taxes (Certificate of Good Standing from
State Tax Commissioner (see Attachment E) and receipt showing proof that local taxes have been paid.

Please see attached.
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ASSESSMENT DEPARTMENT

November 15, 2017
Board of City Commissioners
City Hall
Fargo, ND 58102

Dear Commissioners:

Attached is a copy of an application made by Cathedral Lofts, LLC for a payment in lieu of tax
(PILOT) according to N.D.C.C. Chapter 40-57.1. The exemption requested is for a property in
the Downtown Area Plan located at 719 9™ St. N. where the applicant will construct a new
apartment project.

The Tax Exempt Review Committee has met to consider this application. There were no written
or verbal protests submitted at the time the committee met and none have been filed to date.

The committee feels this project meets the necessary criteria to be eligible for a PILOT due to
the addition of apartment units downtown. The committee recommends approval of a 10 year,
payment in lieu of taxes based on 5 years at 100% exemption and 5 years at 75% exemption.

Cass County has exercised the option to only participate in the first five years of this incentive
for their share of the payment in lieu of tax at the equivalent of 100% improvement exemption.

SUGGESTED MOTION:

Approval of a 10 year, payment in lieu of tax for a building owned by Cathedral Lofts,
LLC based on 5 years at 100% exemption and 5 years at 75% exemption according to the
attached payment schedule.

321 — 4% Street N. « Fargo, ND 58102 « Phone (701) 241-1340 « Fax (701) 241-1339
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Payment In Lieu of Property Tax
Payment Schedule

Pursuant to N.D.C.C. Chapter 40-57.1

PROJECT OPERATOR: Cathedral Lofts

ASSUMPTIONS: $3,998,000
Annual Tax Growth
Years 1-5 100%
Years 6-10 75%
No County Participation Years 6-10

0%

PAYMENT SCHEDULE:
REGULAR  COUNTY
IN LIEU IN LIEU

YEAR PAYMENT PAYMENT
1 $ 0
2 $ 0
3 $ 0
4 $ 0
5 $ 0
6 $ 14,386 $ 7,997
0 $ 14,386 $ 7,997
8 $ 14,386 $ 7,997
9 $ 14,386 $ 7,997
10 $ 14,386 $ 7,997

**Note - The applicant will pay property tax on the land in addition to these in lieu
payments.
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REGEIVED

Application For Property Tax Incentives For OCT 2 2017
New or Expanding Businesses

N.D.C.C. Chapter 46-57.1 FARGO ASSESSOR

Project Operator's Application To QQSS

City or County

File with the City Auditor for a project located within a city; County Auditer for locations outside of city limits,

A representative of each affected school district and township is included as a
non-voting member in the negotiations and deliberation of this application,

1)
This application is a public record

Identification Of Project Operator

CAS‘?/Z%E.&L vvﬂ! Lo {DFQ y E—fw(?

1. Name of project operator of new or expanding business

-7 g A 4 N
2. Address of project tf_ E{w ! o /A)f_\j\ _ i
I €ocs
City  /7vag County « RS S
3. Mailing address of project operator }:) ¥ H ?é
Ciy Fer 49 state VD zip S Y07
4. Type of ownership of project
[] Parmership {71 Subchapter S corporation O Individual proprietorship
1 Corporation 3 Cooperative %Limiied Itability company
5. Federal Identification No. or Social Security No, g2 - 22 Y 7 ~ 3 7
6. - North Dakota Sales and Use Tax Permit No,
v ™ | '
7. It acorporation, specify the state and date of incorporation ND e "J"‘}_ 207 B
N - f—\’x L E«.} .’
§.  Name and title of individual to contact Jesse Lovasyq s b M ™ //zte Wlﬁ'e(’-
. s —7
Mailing address 23 0 e 6 o
s ) — } = . g f 2 - ¢ -
City, State. Zip _}—Fr\ Ve & 5 §/v7 Phone No, 7¢{ "3 7/;{?»95‘7
Froject Operator’s Application For Tax Incentives
9. Indicate the tax incentives applied for and terms. Be specific.
[J Property Tax Exemption [0 Payments In Licu of Taxes
~ MNumber of years ) [ (_}_ Beginning year Ending vear
Percent of exemption o> Amount of annual payments (attach schedule

g ~%  if payments will vary)
1. Which of the following would better describe the project for which this application is being made:

[ New business project Expansion of a existing business project

ke
24734
(Rev, 2/14)
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Description of Project Property

11

P~

14.

Legal description of project real property

Lo T JH Bl.ol |

‘P:\?’“k L_é\f'g

Y+ 15 GLE |

Will the project property be owned or {eased by the project operator?

) Leased

;g{:()wned

If the answer (o 12 is leased. will the benefit of any incentive granted accrue to the project operator?

] No

&: Yes

If the property will be leased, attach a copy of the lease or other agreement establishing the project operator's

benefits.

Will the project be located in a new structure or an existing facility? New construction [ Existing facilit
proj £ Y g

if existing facility. when was it constructed?

[f new construction, complete the following:

a. FEstinated date of commencement of construction of the project covered by this application Mo Wjji; 2

oi¥

b. Description of project to be constructed including size, type and quality of construction

, i
3H ornd Bed e apaviee

piroy =t

o (HR

WA, LN

l .'J'v-o{' L\ u'ﬁ'f zd p P L'-‘V\o\;

[}

¢. Projected number of construction employees during the project construction

Approximate date of commencement of this project’s operations {

Ry o N

L

15.

Estimated market value of the property used for
this project:

’3 -~ 1
g o land. e, g 02 L
Existing buildings and
strucrures for which an exemp-

tton s claimed. . S %
e

¢. Newly constructed buildings
and structures when

completed ... $ _?_ ‘_‘{{ 4, é’\_}_"‘
il oty gm0 3], 20
e. Machinery and equipment ... ) >

16, Estimate taxable valuation of the property eligible

for exemption by muliiplying the market values by
5 percent:

4, Land (not eligible) e veoneierenees

b.

Eligible existing buildings and
STPUCEHIES et 3

¢. Newly constructed buildings

and structures when 3D ce v

completeds i $ ﬁ_ﬂ‘? 1,
d. Total taxable valuation of

property eligible for exemption  _ 7 s

(Addlinesband ¢)...ooooovivvienien, g 3 118,09
¢. Enter the consolidaled mill rate

for the appropriate taxing P

district

f. Annual amount of the tax
exemption (Line d multiplicd
by line )
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Description of Project Business

include any established part of an existing business,

Note: “project” means a newly established business or the expansion pertion of an existing business. Do not

17,

19,

1 Manufacturing 3 Retailing

QS(: Services

Describe in detail the activitics 1o be engaged in by the project operator, including a description of any products to
be manufactured, produced, assembled or stored (attach additional sheets if NECESSATY ).

P

)

O Agprocessing
[ Wholesaling

Tvpe of business to be engaged in:
{3 Warehousing

P v wpotny,
= 143

Indicate the type of machinery and equipment that will be installed

-6/5:4.,&11 TTE

24.  For the project only, indicate the projected annual revenue, expense, and net income (before tax) from either the
new business or the expansion itself for each year of the requested exemption,
New'Expansion  New/Expansion New/Expansion New/Expansion New/Expansion
Praject only Project only Project only Project only Project only
Year (12 mo periods) Year | Year 2 Year 3 Year 4 Year 5
t Lots~ cred SRV VTN i 7 >
Annual revenue 3K, 6w M2 95 “ Y '7/ “le { 5’; £50 Ysl, ¥pF
20,652 re ? o 322, 4 3,320 32
Annual expense * O;L 5 A 32 ?, 53¢ 322, " 32 4 320 '—(/:231_
let i IRRAd i s a5, U2 20,570 (32
Net income P Jaf yst [ 55, YU7 573 135, /75
7
21, Projected number and salary of persons to be employed by the project for the first five vears:

Current positions & positions added the initial year of project

(313

No. of Employees

Estimated payroll

# Current New Positions New Positions New Positions | New Positions | New Positions | New Positions
Positions Under $13.00 $13.01-%515.00 $15.01-820.00 | $20.01-528.00 | $28.061-335.00 Over $35.00
Year (Before project) Year | Year 2 Year 3 Year 4 Year 5

(1) - full time
{2) - part time
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Previous Basiness Activity

220 s the project aperator succeeding someone else in this or a similar business? 1 Yes ‘g’j\f@

23, Has thie project operator eonducted this business at this or any other location enther in or outside of the state?
B\‘ras {1 No

24, Has the project operator or any officers of the project received any prior properly tax incentives? KiYes 3 No

If the answer to 22, 23, or 24 is ves, give details including locations, dates, and name of former business (attach

additional sheets if necessary). 7

—~ N 5 A ¢ 4 N s
—_0 Wy é,i,{j /zf'igy_cs\ h(i.‘,‘ AN e ii( ;

{53 leds, L
Business Competition
. 5 o y N o m— G =
250 Is any similar business being conducted by other operators in the municipahty? e Yes LINo

HYES, give name and location of competing business or businesses

B\QL’M) k;]}\id'ﬁ-—-&

Percentage of Gross Revenue Received Where Underlying Business Has ANY Local Compenition %

Property Tax Liability Disclosure Statement

26, Does the project operator own real property in North Dakota which has delinguent property tax levied

agpingt ¢7 7 Yes ™ No

[
e §

Does the project operator own 2 greater than 50% interest in a business that has delinquent propeny 1ax levied
against any of irs North Dakow real proporty? ] Yes M No

it the answer to 26 or 27 s Yes, list and explain

Use Only When Reapplying

28. The project operator is reapplying for property tax incentives for the following reason{s):

To present additional facts or circumstances which were not presented at the time of the onginal application

To request continuation of the present property tax incentives because the project has:

1 omoved to a new location

1 had a change in project operation or additional capita] investiment of more than twenfy percent
1 had a change in project operators

] To request an additional annual exemption for the yearof _ on siructures owned by a governmental
entity and leased to the project operator. {See N.IDL.C.C. § 40-57.1-04.1)

Nuotice to Competitors of Hearing

Prior o the hearing, the applicant musl present to the governing body of the county or city a copy of the affidavit of pub-
tication giving notice to competitors unless the municipality has otherwise determined there are no competitors.

P

e / e . .
1. e R . do hereby certify that the answers to the above questions and all of the

information contained in this application, including attachments hereto, are true and correct to the best of oy knowledge
and beliel and-thal no relevapy fact pertaining to the ownership or operation of the project has been omitted.

f

i .
el by o Ja-> -7

__.—-"’_‘F-_‘- -
Signature Tile Date

o
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ASSESSMENT DEPARTMENT

TAX EXEMPT REVIEW COMMITTEE APPLICATION SUMMARY

Scheduled Meeting Date:10/24/2017

APPLICATION #1

Applicant Cathedral Lofts Apartments

Address 7197 St. N.

Parcel Number 01-2280-00100-000

Project Type Downtown apartment project

Project Timing Commencement of operations April 2019

Request 10 Year PILOT, 5 years @ 100%, 5 years @ 75%
Comments Hearing before City Commission scheduled for 11/20/2017.
Policy Concerns Meets current policy for downtown apartment projects.

Current Approved Policy:

New Apartment Buildings Within Downtown Area Plan

PILOT Years | % of Building Exempt Equivalent
1-5 100%
6-10 75%

Status of Notices Sent to School District & County:

e Notices were delivered to School District & County 10/6/2017
e 30-day response in writing to City required by 11/5/2017

o If noresponse, City to regard that entity to fully participate in incentive.
e No response has been received as of 10/17/2017.

321 — 4" Street N. « Fargo, ND 58102 « Phone (701) 241-1340 « Fax (701) 241-1339
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CASS COUNTY

GOVERNMENT

Board of County

Commissioners

Chad M. Peterson
Fargo, North Dakota

Rick Steen
Fargo, North Dakota

Vern Bennett

Fargo, North Dakota

Arland H. Rasmussen
West Fargo, North Dakota

Mary Scherling

November 7, 2017

Mr. Ben Hushka

City Assessor

Fargo Assessment Department
321 4™ St. North

Fargo, ND 58102

Re: Cass County Action — Property Tax Incentive Cathedral Lofts, LLC

Stanley Township, North Dakota Mr. Hushka:

Heather Worden

Commission Assistant

PO Box 2806
211 Ninth Street South
Fargo, North Dakota 58108

701-241-5609
Fax 701-241-5728

www.casscountynd.gov

On November 6" the Cass County Commission considered action regarding
participation in a 10-year Payment In Lieu of Taxes (PILOT) incentive for Cathedral
Lofts, LLC. As presented by the City of Fargo, the first 5 years includes a 100%
improvement exemption and the following 5 years includes a 75% improvement
exemption.

The Cass County Commission elected to not participate in the incentive described
above. However, the Commission approved participation in a 5 year PILOT incentive

that includes a 100% improvement exemption.

Please contact mie if you have questions or need additional information.

Sincerely,

Chad Peterson - Chairman
Cass County Commission



Dr. Jeffrey M. Schatz, Superintendent » 701.446.1005

Dr. Robert Grosz, Associate Superintendent, Teaching & Leaming & Secondary Education » 701.446.1010
Dr. Rachael Agre, Assistant Superintendent, Elementary Education & Professional Development « 701.446.1069
Mr. Broc Lietz, Business Manager - 701.446.1027

Ms. Brittnee Nikle, Directfor, Human Resources - 701.446.1038

Mrs. AnnMarie Campbell, Executive Assistant & Communications » 701.446.1005

415 4th Street North
Fargo, ND 58102-4514
701.446.1000
FAX: 701.446.1200
www.fargo.k12.nd.us

October 24, 2017

Ben Hushka

Fargo City Assessor
321 4 Street N
Fargo, ND 58102

Mr. Hushka:

Thank you for your letter dated October 5, 2017, notifying the Fargo Public Schools Board of Education of the
City of Fargo’s intention to grant a property tax incentive for more than five years.

The tax incentive being considered is for Cathedral Lofts, LLC, 719 7 Street N. in Fargo. Fargo Public Schools
intends to fully participate in the incentive under consideration from the City of Fargo.

Thank you again for your notification.

Sincerely,
[ ;.Vf/zf /: d

Broc T. Lietz
Business Manager
Fargo Public Schools



e TY OF PLANNING AND DEVELOPMENT
200 Third Street North

aI. O 6 Fargo, North Dakota 58102
Phone: (701) 241-1474

é‘ Fax: (701) 241-1526
MEMORANDUM E-Mail: planning@cityoffargo.com

www.cityoffargo.com

TO: BOARD OF CITY COMMISSIONERS
FROM: NICOLE CRUTCHFIELD, PLANNING ADMINISTRATOW
DATE: DECEMBER 18, 2017

SUBJECT: REQUEST FOR APPROVAL OF CITY OF FARGO: PUBLIC ART
MASTER PLAN

We are excited to bring forward the draft of the City’s public art master plan. The
master plan was developed by the Arts and Culture Commission and a consultant team
lead by Jack Becker of Forecast Public Art. The plan included public outreach and

engagement and investigation to bring together ten over-arching goals to implement the
following vision:

“ The City of Fargo envisions a livable, community where integrating public art into City
initiatives, neighborhood revitalization efforts and private developments is a norm;
where every citizen, worker and visitor in Fargo has the opportunity to freely experience
quality art and creative expression as part of their daily lives”.

Methods to implement this vision are included in the master plan. We recognize this
work will stem over several years. This plan provides the framework to build

relationships and partnerships to participate in a larger arts and culture community
already doing great work in Fargo.

Suggested Motion:
“Move to approve the Public Art Master Plan.”

o0

: Printed on Recycied paper.
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THE CITY OF

FAR MORE g

TO:

FROM:

DATE:

RE:

MEMORANDUM

City Commission

Jim Gilmour, Planning Director
Derrick LaPoint, Planner

December 14, 2016

2018 Parking Rates

PLANNING AND DEVELOPMENT

200 Third Street North

Fargo, North Dakota 58102

Phone: (701) 241-1474
Fax: (701) 241-1526

E-Mail: planning@fargond.gov
www.fargond.gov

Below are our recommendations for monthly parking rates for 2018. At the November Parking
Commission meeting, the new 2018 parking rates were proposed. If approved Interstate Parking will
notify the current parkers of the rate change (see attachment).

. . Proposed | Proposed
y Total | Avallable | o ces | % Existing 2017 2017
ame s Monthly Rented | Sold Monthly Monthl Monthl
paces Spaces ente o Rate $ onthly onthly
Rate $ Rate $
Civic Ramp 250 200 210 105% [ $ 90.00 $ 99.00 10%
RoCo 430 380 338 90% $ 90.00 $ 99.00 10%
-Reserved 25 25 25 100% | $ 115.00 $ 125.00 8.7%
NP Ave. 145 85 202 238% | $ 75.00 $ 81.00 8%
GTC 185 185 227 123% | $ 90.00 $ 90.00 0%
4th St. 174 174 272 156% | $ 65.00 $ 69.00 6.2%
3rd St. 145 145 187 129% | $ 65.00 $ 72.00 10.8%
Main Ave. 75 75 70 93% | $ 56.00 $ 60.00 71%
IPR 355 355 426 120% | $ 56.00 $ 59.00 5.4%
7th Street 26 26 24 90% $ 40.00 $ 44.00 10%

With a 3-0 vote, the Parking Commission recommended approval of the parking rates.

Recommended Action: Approve the 2018 parking rate increase as recommended by the Parking

Commission.
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Interstate Parking

401 3rd Ave. N.

Fargo, North Dakota 58102
(701) 235-1618

December 13, 2017

Effective February 1%, 2018 the monthly parking rates at city-owned facilities will be adjusted to the
following schedule:

Civic Center Ramp $99.00
Roberts Garage $99.00
RoCo Reserved $125.00
NP Avenue Lot $81.00
*GTC Garage $90.00
4% Street Lot $69.00
3" Street Lot $72.00
*Main Avenue Lot $60.00
*|sland Park Ramp $59.00
Island Park Ramp — 1° Level $61.00
7t Street Lot $44.00

*Facilities marked with an * currently have contract spaces available.

The past two years we have increased rates to more closely align with the market rate of off-street
parking downtown. This year’s adjustments are more modest and continue to reflect the balance
between supply and demand.

The Fargo Parking Commission and city staff have continued to work on several initiatives to improve
the parking program downtown through simplification of restrictions and creating additional capacity.
To highlight these initiatives...

LinkFM

L’NK the FUN, FAST
LinkFM is a fun, fast and free circulator route connecting the & FREE way to
downtowns of Fargo and Moorhead. ! FM ' Dogvfﬁtirﬁﬂ'}g

15 minutes!

LinkFM operates from 7:00 AM to 7:00 PM Monday through

Friday and from 10:00 AM to 5:00 PM on Saturday. The route features a continuous loop starting and
ending at the Moorhead Center Mall. LinkFM arrives every 12-15 minutes at each stop along its route
and is within walking distance of numerous popular destinations!

For more information visit www.matbus.com/LinkFM.htm.
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Night & Weekend Parking

Parking in a city-owned off-street facility is FREE after 5 PM on weeknights and all day on weekends. We
also offer a Night & Weekend program at four facilities that allows more flexibility for downtown
residents and guarantees a space. The four locations are:

Civic Center Ramp 411 2™ Avenue North
Roberts Commons Garage 217 Roberts St. North
Ground Transportation Center 502 NP Avenue North
Island Park Ramp 515 1%t Avenue South

Downtown Resident Parking

The Downtown Residential Parking Permit Program (DRP3) offers residents the option of parking on
designated streets without being penalized by time-zone restrictions.

Off-Street Parking

Fargo Parking operates three facilities in downtown Fargo that provide an hourly parking option:

Civic Center Ramp 411 2" Avenue North
Roberts Commons Garage 217 Roberts St. North
NP Avenue Lot 602 NP Avenue North

For more information on off-street parking or anything in this letter, please contact Interstate Parking,
701-235-1618 or visit www.FargoParking.com.
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THE CITY OF Dr. Timothy J. Mahoney, Mayor
= Fargo City Hall
200 3rd Street North
Fargo, ND 58102
FAR MORE Office: 701.241,1310 | Fax: 701.476.4136
www.FargoND.gov

MEMORANDUM

—_—

TO: BOARD OF CITY COMMISSIONERS

FROM: MAYOR TIMOTHY J. MAHONE%_
DATE: DECEMBER 11, 2017

SUBJECT: PLANNING COMMISSION APPOINTMENT

We have a vacancy on the Planning Commission due to Mara Brust moving out of
North Dakota. Her term would have expired on June 30, 2018.

| am recommending the appointment of Maranda Tasa to fill the unexpired term of Ms.
Brust. A web application for Ms. Tasa is attached for your reference.

Your favorable consideration of this recommendation will be greatly appreciated.
RECOMMENDED MOTION: Approve the appointment of Maranda Tasa to the

Planning Commission to fill the unexpired term of Mara Brust for a term ending
June 30, 2018.

wwappt17plc-tasa
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Kember Anderson

From: noreply@cityoffargo.com

Sent: Tuesday, October 31, 2017 10:32 AM

To: Commissions Applications

Subject: New Form Submission: Getting involved in government
Attachments: MarandaReneeTasa2.pdf

Name:

[Maranda Tasa]
Mailing Address:
[6965 24th St S]
City:
[Fargo]
State:
[ND]
Zip:
[58104]
Work Phone:
[7014297529]
Home Phone:
[7014297529]
E-mail:

[marandarenee256@gmail.com]

Which boards or commissions would you like to be considered for?

[Planning Commission]

Briefly state why you would like to be on this panel:

[T have a vested interest in Fargo and committed to making it a better place to live. Much of my volunteer
work is with the Employer Support of the Guard and Reserve, American Legion Post 10, and Nativity Catholic
Church. When I saw Shara Fischer post this opportunity on our 35 Under 35 Facebook page, I knew that this is
something I am very much interested in. I feel this would be another great opportunity for me to give back to
Fargo and at the same time allow me stay current and learn more about our community issues. |
How many hours per month could you volunteer as a panel member?

[7-12 hours]

Please list any past experience you have with city government here or in other cities:

[I have no previous experience with city government. ]

Please describe any professional experience you have related to the responsibilities of the panel you
are interested in:

[I am US Army veteran and am currently serving in my 17th year with the Army Reserves. Throughout my
military experience I have gained the ability to work as a team member and as a team leader, to work under
pressure and meet deadlines, and to always be prepared. In addition, my resume highlights my problem
solving, critical thinking, and analytic abilities. ]

We will retain your application for three years and consider you for the board you
have indicated interest in when a vacancy arises.

Copyright © 2017 City of Fargo
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MARANDA R. TASA, MBA

Fargo, ND | 701.429.7529 | marandarenee256@gmail.com
https://www.linkedin.com/in/marandatasa

TRAINING AND DEVELOPMENT | PROGRAM MANAGEMENT | PROCESS IMPROVEMENT

Accomplished, transformative Business Manager highly regarded for designing and improving organizational and human
capital processes. Well-organized professional with comprehensive knowledge of coaching, assessing areas of needs and
formulating solutions. Extremely analytical with strong research skills to interpret data and provide measurements for
process enhancements. Highly skilled in coordinating programs to ensure they are completed on time and under budget.
Outstanding communicator who excels at developing customized training solutions that drive growth and productivity.
Dedicated, results-driven leader with an exceptional ability to simultaneously manage projects while collaborating with
cross-functional teams to meet and exceed organizational objectives.

CORE COMPETENCIES

= Leadership = Budgets = Human Resources

= Project Management = Coaching/Mentoring = Budgets/Finance

= KPI's/Metrics *« Risk Management = Stakeholder Engagement
= Payroll = Communication/Presentation = Relationship Building

SELECTED HIGHLIGHTS
= Solely accountable for equipment valued more than $1.8M, achieving a zero-loss rating.
= Quickly promoted to Captain, leading and training as many as 20 service members in support of 1K Soldiers.
= Recognized opportunities to cut costs $200k in commodity inventory overstock due to missed sales.
= |dentified +25 opportunities for process improvement, decreasing costs 16%.
= Supervised the material flow consisting of 13 customers, encompassing $11M in inventory, for 25 branches.
* Proudly graduated from the 2015-2016 Leadership, Exploration, and Professionalism Program.
» |mproved reporting processes by automating the data collection, resulting in a savings of 66 labor hours each year.
»  Effectively utilized Sig Sigma business process improvement methodologies to deliver operational improvement.
= Artfully negotiated contracts with suppliers, reducing costs by $257,598 for thirteen customers.
=  Managed $2.9M in United States and Foreign currency.
= Certified Six Sigma Green Belt.

PROFESSIONAL EXPERIENCE

Fargo VA Healthcare System | Fargo, ND | 2016-2017 | Program Specialist

Manage daily functions of the telehealth program including equipment installation, troubleshooting, and strategic
planning. Collaborate with facility leaders, and staff to incorporate new concepts for programs. Perform new employee
interview, performance reviews, analyze training requirements, and review job descriptions. Complete contracting
packages in compliance with VA policy, regulations, and procedures. Assist contractors with assigned contracts.
= Accountable for equipment valued more than $1.8M, achieving a zero-loss rating.
= Received an on-the-spot award for identifying solutions and creating process improvements for setting up providers

remotely, increasing operating efficiency 20%.
» Effectively lead and coach one employee to meet and exceed performance objectives.
= Selected to serve as the Supervisor in the Managers absence, overseeing all daily activities.

Border States Electric | Fargo, ND | 2012-2016
Commodity Quotations Specialist | 2016
Answered customer commodity pricing inquires in an accurate and timely manner. Maintained a high level of
commodity product knowledge by fielding and responding to technical calls.
» Reviewed and developed processes and procedures throughout the department related to quoting.
= Assisted inside sales team in price quoting and positioning through bid and negotiation strategies, achieving closing
rates of 25%.
= |dentified opportunities to cut costs $200k in commodity inventory overstock due to missed sales.
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Border States Electric, Continued
*  Analyzed and adjusted pricing on orders to reflect current market conditions.

SCS Data Support Specialist | 2015-2016
Developed, designed, tested, and maintained standardized reporting tools and databases. Provided ad hoc reporting and
data to support quality assurance, customer-focused technology, project management, and alliance management.
= Created Microsoft Access databases and trained 5 employees on navigating the system.
» Enhanced reporting processes by automating the data collection, resulting in a savings of 66 labor hours each year.
= Discover +25 opportunities for process improvement, decreasing costs 6%.
= Utilized Sig Sigma business process improvement methodologies to deliver operational improvement.

Alliance inventory Analyst | 2014
Performed inventory strategy reviews for business trends, inventory needs, and opportunities for customers in the
Northwest region.
= Promoted to facilitate wire and cable inventory for the company’s top customer.
» Managed material flow consisting of 13 customers, encompassing $11M in inventory, for 25 branches.
=  Graduated from the 2015-2016 Leadership, Exploration, and Professionalism Program.
»  Collaborated with 30 branch employees to ensure optimum service levels to our customers.

Alliance Sourcing Specialist | 2012-2014
Analyzed business and spending trends to identify and develop overall sourcing strategies. Determined alternative
supply chain processes to maintain material availability. Assisted in the development of internal tools necessary to
streamline business processes.
» Negotiated contracts with suppliers, reducing costs by $257,598 for thirteen customers.
= Proudly graduated from United Way Under 35 Women'’s Leadership Program class of 2012.
» Designed and planned substation training with Cass County Electric for 40 employees.

Vanity | Fargo, ND | 2010-2012 | Inventory Planner

Created financial plans for all denim product categories. Created and monitored daily inventory reports to identify sales
opportunities and liabilities. Facilitated with merchandise allocators to establish overall assortment plans and
innovative roll-out strategies.
» Utilized planning tools to develop inventory levels and turnover for 100+ retail stores and one online store.
» Established and maintained replenishment models, maintaining 97% in stock percentage on replenished denim

inventory and reducing excess inventory 29%.
= Forecasted sales and margins with 95% accuracy.

Defense Finance Accounting Service | Fort Leonard Wood, MO | 2008-2009 | Payroll Administrator
Provided customer support for diverse populations including payroll details and travel documentation for the U.S.
Military. Interfaced with customers to respond to inquiries, explaining payroll benefits and deductions, and providing
education on the preparation of financial and travel documents. Accurately researched, reviewed, and updated records
promptly. Examined and verified all travel documents and calculated correct amounts for travel settlements.
= Seamlessly processed 5,000 documents per month, more than double the average of co-workers, while achieving a

98% accuracy rating for all documents coded.

= Recognized for outstanding customer service with 15 positive comments throughout the rating period.
* |nvestigated and reconciled discrepancies, reducing error rates 5%.

United States Army Reserve | Sioux Falls, SD | 2001-Present
Human Resources Program Manager | 2008-Present

Serve as the Adjutant and Human Resources Officer for a Battalion size element. Oversee the operations of the human
resources section to include plans, development, interpretation, coordination, and implementation of the Department
of Defense (DoD) and the Army’s human resources (HR) programs. Submit reports to higher headquarters as required.
Make sound decisions based on a variety of information sources, personnel, and command requirements.
» Rapidiy promoted to Captain, leading and training as many as 20 service members in support of 1K Soldiers.
» Honorably recognized by the Brigadier General for demonstrating the ability to handle complex assignments.
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United States Army Reserve, Continued
= Principal advisor to the Battalion Commander for all matters concerning human resource support necessary to
support the Army’s warfighting mission.

Office Manager | 2007-2008
Served as a Staff Sergeant assisting the Detachment Sergeant in providing military pay support through disbursing and
funding units in the assigned area of responsibility. Coordinated security escorts for bank and liaison official.
= Successfully processed +$25M in transactions with no loss of funds while coordinating and transporting +$10M in
U.S. and foreign currency.
= Prepared a 150-page financial operations training manual used throughout Operation Iraqi Freedom.
= Developed military pay presentations for personnel deployed overseas in Kuwait, Iraq, and Afghanistan.
= Skillfully managed $2.9M in United States and Foreign currency.
»  Oversaw the training, readiness and health and welfare of seven soldiers.

Additional Experience, United States Army Reserves, 2001-2007

EDUCATION

Webster University, St. Louis, MO:
Master of Business Administration

North Dakota State, Fargo, ND
Bachelor of Science — Psychology

ADDITIONAL CREDENTIALS

TECHNICAL SKILLS Microsoft Office (Word, Excel/VBA, PowerPoint, Outlook, Access, OneNote), SAP

PROFESSIONAL DEVELOPMENT »  DOD Secret Security Clearance

s Lean Green Belt Train-the-Trainer course

s Certified Contracting Officer Level 1

s Certified Six Sigma Green Belt

» Dale Carnegie Effective Communications and Skills for Success Course
= ESGR Volunteer Leadership Training Program

= Dale Carnegie High Impact Presentation

AWARDS »  Meritorious Service Medal

=  Army Commendation Medal

*  Army Achievement Medal {(4)

»  Good Conduct Medal

= Global War on Terrorism Service Medal

VOLUNTEER EXPERIENCE = Employer Support of the Guard and Reserve — Committee Member
»  American Legion Post 10 - Volunteer

*  Nativity Catholic Church — Teacher

»  American Heritage Girls, Inc. — Volunteer

» United Way 35U35 Leadership Program - Volunteer

INTERESTS Travel, Family Time, Photography, Shopping, Reading, Bison Football

Detailed Professional References Available Upon Request

+++



WaTY OF Finance Office
m‘ O P.O. Box 2083
200 3rd Street North

é Fargo, North Dakota 58107-2083

Phone: 701-241-1333
Fax: 701-241-1526

TO: BOARD OF CITY COMMISSIONERS

FROM: KENT COSTIN, DIRECTOR OF FINANCE %’_/

RE: STATE WATER COMMISSION COST REIMBURSEMENT APPROVAL
DATE: December 12, 2017

The existing legislation in place for State Water Commission funding related to the Fargo-Moorhead
Metropolitan Area Flood Risk Management Project requires that the Fargo City Commission, Cass
Cohnty Commission, and the Cass Water Resource Board approve all payment reimbursement requests
prior to their submission and ultimate payment.

The attached reimbursement request has been prepared by Finance staff and is ready for processing.
Your approval of the request for funds is hereby requested as required.

Suggested Motion:

Approve a State Water Commission request for cost reimbursement for Fargo-Moorhead Metropolitan
Area Flood Risk Management Project costs totaling $1,105,872.

b

i

: Printed on Recycled paper.



Finance Office
P.O.Box 2083

200 3rd Street North

Fargo, North Dakota 58107-2083
Phone: 701-241-1333

Fax: 701-241-1526

December 12, 2017

Garland Erbele, P.E.

North Dakota State Water Commission
900 East Boulevard Avenue, Dept 770
Bismarck, ND 58505-0850

Dear Garland,

The Metro Flood Diversion Authority is submitting eligible costs for reimbursement request #56 pursuant
to the terms and conditions of House Bill 1020 for costs incurred from November 1, 2017 to November 30,
2017 on the Fargo-Moorhead Metropolitan Area Flood Risk Management Project. These costs are
summarized in the attached cost summaries and are supported by detailed disbursement records included
within this submission.

The total amount of the claim for reimbursement is $1,105,872.

State Funds Amount Spent Amount Spent State Cost Reimbursement Balance of State
Available Previous Request This Period Share Request This Funds
Period
$310,500,000 $175,398,237 $2,211,744 50% $1,105,872 $133,995.891

Project Narrative, this request:

Project

Number Project Description

V00105 Dust Control at Inlet/CR17 Detour Site

V01201 Crop Damage payments related to County Roads 16 & 17 Realignment Project

v02812 Pay Application #21 for WP 42F.1S 2™ St North Floodwall, South of the Pump Station
N/A Land for Diversion Inlet

We certify that $78,466,468 has been expended on the acquisition of homes and that these costs are
eligible for the local matching share requirements of HB 1020. Records relating to these costs are on file
with the City of Fargo in the Office of the City Auditor.

The City of Fargo, Cass County Commission, and the Cass County Joint Water Resource Board have
approved our request for funds as required in HB 1020. Copies of their approval letters are included.

If you have any guestions relating to our request, please contact me directly.
Sincerely,

(e CosFon

Kent Costin
Director of Finance, City of Fargo
Metro Flood Diversion Authority

A
Q-: Printed on Recycled paper.
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Required Local Approvals:

City of Fargo Cass County Commission

Cass County Joint Water Resource Dist.
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BATY OF Finance Office

Fargo, North Dakota 58107-2083

d
m‘ O P.O. Box 2083
E , 200 3rd Street North

Phone: 701-241-1333
Fax: 701-241-1526

TO: BOARD OF CITY COMMISSIONERS

FROM: KENT COSTIN, DIRECTOR OF FINANC /&zﬁ/

RE: STATE WATER COMMISSION COST REIMBURSEMENT APPROVAL
DATE: December 12, 2017

The existing legislation in place for State Water Commission funding related to the Fargo-Moorhead
Metropolitan Area Flood Risk Management Project requires that the Fargo City Commission, Cass
County Commission, and the Cass Water Resource Board approve all payment reimbursement requests
prior to their submission and ultimate payment.

The attached reimbursement request has been prepared by Finance staff and is ready for processing.
Your approval of the request for funds is hereby requested as required.

As requested previously by the City Commission, the costs related to the Oxbow Hickson Bakke levee are
being presented separately from the rest of the Metro Flood Diversion expenses. This request includes
only the OHB levee related costs for November 2017.

Suggested Motion:

Approve a State Water Commission request for cost reimbursement for Fargo-Moorhead Metropolitan
Area Flood Risk Management Project costs totaling $1,377,451.

é": Printed on Recycled paper.



Finance Office

P.O.Box 2083

200 3rd Street North

Fargo, North Dakota 58107-2083
Phone: 701-241-1333

Fax: 701-241-1526

December 12, 2017

Garland Erbele, P.E.

North Dakota State Water Commission
900 East Boulevard Avenue, Dept 770
Bismarck, ND 58505-0850

Dear Garland,

The Metro Flood Diversion Authority is submitting eligible costs for reimbursement request #57 pursuant
to the terms and conditions of House Bill 1020 for costs incurred on the OHB Levee project from
November 1, 2017 to November 30, 2017. These costs are summarized in the attached cost summaries and
are supported by detailed disbursement records included within this submission.

The total amount of the claim for reimbursement is $1,377,451.

State Funds Amount Spent Amount Spent State Cost Reimbursement Balance of State
Available Previous Request This Period Share Request This Funds
Period
$310,500,000 $176,504,109 $2,754,902 50% $1,377,451 $132,618,440

Project Narrative, this request:

Project
Number Project Description
V01204 Commercial relocation assistance for Oxbow Country Club
V01701 Pay Application #2 - OHB Levee Project - Home Demo — 17495 52" St SE
V01702 Pay Application #2 - OHB Levee Project - Home Demo — 4989 Klitzke Drive
V02411 Residential relocation assistance for homeowners that will be displaced by the O/H/B
ring levee project
V04401 Pay Application #2 for WP 43CD — OHB Ring Levee Phases Cand D
V04701 Utility relocation for O/H/B ring levee project
N/A Land for OHB Ring Levee

We certify that $78,466,468 has been expended on the acquisition of homes and that these costs are
eligible for the local matching share requirements of HB 1020. Records relating to these costs are on file
with the City of Fargo in the Office of the City Auditor.

The City of Fargo, Cass County Commission, and the Cass County Joint Water Resource Board have
approved our request for funds as required in HB 1020. Copies of their approval letters are included.

If you have any questions relating to our request, please contact me directly.

Sincerely,
A @(ﬂ (@fm
Kent Costin

Director of Finance, City of Fargo
Metro Flood Diversion Authority

b

& Printed on Recycled paper

i~
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Required Local Approvals:

City of Fargo Cass County Commission

Cass County Joint Water Resource Dist.
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REPORT OF ACTION (/[//

UTILITY COMMITTEE
Project No. WW1701 Type: Phase lI-A Improvements
Location: Wastewater Treatment Plant Expansion

Date of Hearing: 12/14/2017

Routing Date
City Commission 12/18/2017
Project File

Jim Hausauer, Wastewater Utility Director, presented attached memo and Task Order #20 from Apex
Engineering Group, for Design and Bidding Services associated with the Wastewater Treatment Plant

(WWTP) Phase lI-A Improvements

The City of Fargo (CoF) recently completed a WWTP Facility Plan to review the existing facilities
condition and capacity. The Facility Plan established a capacity that the may be reached within the
next ~4 years based on CoF planning numbers and WWTP capabilities. As a result, planning for a
future WWTP Phase |l Improvement is necessary due to plant limitations, accommodate growth and
regionalization as well as meet the projected 20-year capacity requirements. To meet the schedule
outlined in the Wastewater Agreement with West Fargo, portions of the expansion need to be
completed by the end of 2018. The Phase II-A Improvements are estimated to be ~$22-24 million

dollars

The Wastewater Utility has a placeholder in the 20 year Capital Improvement Plant (CIP) for the
Phase Il Expansion. The project will be funded with a 2% Clean Water State Revolving Fund (SRF
loan, and programmed to be repaid with sales tax and rate funds. ‘

MOTION:

On a motion by Bruce Grubb, seconded by Troy Hall, the Utility Committee approved Task Order #20
from Apex Engineering Group for the Wastewater Treatment Plant Phase [I-A Improvements.

COMMITTEE: Present Yes No Unanimous X
X

Proxy

Anthony Gehrig, City Commissioner

Mark Bittner, Director of Engineering

Kent Costin, Director of Finance

Brian Ward, Water Plant Superintendent
Don Tucker, Wastewater Plant Supt.
Bruce Grubb, City Administrator

Scott Liudahl, City Forester

Terry Ludlum, Solid Waste Utility Director
Jim Hausauer, Wastewater Utility Director
Troy Hall, Water Utility Director

Ben Dow, Public Works Operations Director

g XXX X PXPRPX >

Jim Hausauer
Wastewater Utility Director

ATTEST:

C: Mayor Mahoney
Commissioner Strand
Commissioner Piepkorn
Commissioner Grindberg



I TY OF CITY OF FARGO PUBLIC WORKS
Wastewater Treatment Facility

aI' O 3400 North Broadway
Fargo, ND 58102

Phone: 701-241-1454

Fax: 701-241-8159

MEMORANDUM

December 14t 2017

To: Utility Committee
From: Jim Hausauer, Wastewater Utility Director W
Re: Task Order #20 - Apex Engineering Group

Phase Il A Improvements

Background

The City of Fargo recently completed a Wastewater Treatment Plant (WWTP) Facility Plan to review the
existing facilities condition & capacity. The facility plan assessed all process equipment and structural
components of the WWTP, as well as deficiencies associated with capacity, condition, and future
regulations. The Facility Plan recommendations were prioritized via a phased approach based on
immediate needs and deficiencies, with a goal to adequately treat projected hydraulic and organic
loading over the next 20-plus years. The Phase | Improvements included equipment replacement and
upgrades to existing components due to age, condition, safety, & vulnerability; however, the
improvements did not increase capacity. The Phase | Improvements were completed mid-2017.

Phase Il Improvements

The 2014 WWTP Facility Plan established a facility capacity that may be reached in the next ~4 years
based on current City of Fargo planning numbers. As a result, planning for a future wastewater
treatment plant expansion was necessary due the facilities limitations. The Phase Il improvements will
increase current capacities as follows:

Actual -12 mgd Ave. Daily Flow Peak Flow Pop. Equivalent
Phase I/Current 15.0 mgd 25 mgd 135,000
Phase Il Expansion 29.0 mgd 50 mgd 270,700

The Phase Il recommendations in the Facility Plan focused on expansion needs for the facility to meet
the projected 20-year wastewater capacity requirements for Fargo growth and regionalization. A
Preliminary Engineering Report (PER) in 2017 identified the basis of design for facility improvements and
recommended treatment technologies to meet projected effluent limits and opinions of probable cost.

To meet the schedule outlined in the Wastewater Service Agreement with West Fargo, portions of the
expansion project must need to be completed by the end of 2018. In addition, while certain areas of

the plant are under construction, it will be cost effective to do all necessary work for Phase |l in those

areas. Therefore, a number of components were prioritized into Phase Il A, based on the need for

immediate growth and cost savings.

City of Fargo Wastewater Treatment Plant _
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> Phase Il A{2018-2019) - Important for the West Fargo connection
o Centrifuge, UV Disinfection, Yard & Discharge Piping, Storm Water LS Repairs, Odor
Control
o ~5$22-24 Million
» Phase Il B (2019-2020)
o Procurement Equipment for full expansion (Pumps, Controls, Mechanisms)
o ~5$40-45 Million
» Phase Il C (2020-2021)
o Excavation, Bricks, Mortar, Installation of Equipment
o ™$45-55 Million '

The Wastewater Utility has a placeholder in the 20 year CIP for the Phase Il Expansion. The project will
be funded with a 2% Clean Water State Revolving Fund (SRF) loan, and programmed to be repaid with
sales tax and rate funds.

Recommended Motion|

Approve the attached Task Order 20 from Apex Engineering Group in the amount of $1,773,325 for
Design & Bidding Services for the Wastewater Treatment Plant Phase II-A Improvements.

City of Fargo Wastewater Treatment Plant
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Apex t‘ 701.373.7980

ApexEngGroup.com

Engineering Group 4733 Amber Valley Parkway
Water | Transportation| Municipal | Facilities Fargo, ND 58104

December 18, 2017

Mr. James Hausauer
City of Fargo

3400 North Broadway
Fargo, ND 58102

RE: Fargo Wastewater Treatment Facility
Task Order 20 — WWTF Phase lIA Expansion
Apex Project No. 18.102.0001

Dear Mr. Hausauer,

Thank you for the opportunity to provide the enclosed Task Order 20 regarding the design and
bidding services for the Fargo Wastewater Treatment Facility (WWTF) Phase lIA Expansion project.
The WWTF capacity (established in the 2014 WWTF Facility Plan and 2014 WWTF Re-Rate Report),
will be reached in the near future based on current City of Fargo planning numbers and
regionalization with surrounding communities. As a result, a wastewater treatment expansion is
necessary due to the facility’s current capacity limitations.

A Preliminary Engineering Report {PER) has identified the necessary updates to the facility to meet
future capacity requirements. Portions of the future updates must be completed within the next
year to provide capacity for Fargo growth and regionalization with West Fargo by the end of 2018
per the Wastewater Service Agreement. The first phase of expansion (Phase IIA) will include items
necessary to bridge the existing facility capacity until the entire expansion is complete in 2022. In
addition, the process components in the north area of the existing plant will be expanded to the
ultimate capacity needed for the 20-year planning period. By completing these items now, the
north area of the plant will be constructed in one phase, providing cost savings to the City.

During the PER for the Phase 1l Expansion, the Clean Water State Revolving Fund (SRF) loan
application was submitted to the North Dakota Department of Health (NDDH) for funding
approval. The SRF loan will provide an immediate funding source for the Phase Il planning, design
and construction at a low interest rate of 2%.

Task Order 20 for Engineering Services includes project management, design and bidding services
for Phase IIA as outlined herein. Should you have any questions, please do not hesitate to contact

me.

Sincerely,

Karla Olson, PE
Project Manager

CC: Bruce Grubb, PE — City of Fargo
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Task Order

This is Task Order No. 20,
consisting of 12 pages.

In accordance with Paragraph 1.01 of the Agreement between Owner and Engineer for
Professional Services — Task Order Edition, dated January 1, 2011
("Agreement"), Owner and Engineer agree as follows:

1. Specific Project Data

A. Title: Wastewater Treatment Facility Phase IA Expansion

B. Description: Design and Bidding Services for Phase IIA Expansion at the Fargo
Wastewater Treatment Facility.

C. Number of Construction Contracts

The Specific Project is anticipated to be constructed under _3 Construction

Contracts.
2. Services of Engineer

[] Studyand Report Services

Design Services

X] Bidding or Negotiating Services

[[] Construction and Commissioning Services

[] Resident Project Representative Services
Engineer will provide Resident Project Representative services pursuant to
Part 4 of Exhibit A; Exhibit D of the main agreement is expressly
incorporated by reference.

[C] Other Services

Additional Services Requiring an Amendment to Task Order

Part 6 of Exhibit A is incorporated by reference unless otherwise noted.

Page 1
Exhibit K— Attachment 1 -~ Task Order Form

EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition
Copyright © 2009 National Society of Professional Engineers for EJCDC. All rights reserved
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3. Owner's Responsibilities

Owner shall have those responsibilities set forth in Article 2 and in Exhibit B,
subject to the following: No exceptions.

4, Times for Rendering Services:
Phase Completion Date (week of)

Execute Eng. Agreement December 18, 2017
Begin Design Phase December 18, 2017
Complete Design Phase May 21, 2018
Advertise for Bids May 28,2018
Open Bids ' June 18, 2018
Award Contracts July 2, 2018

5. Payments to Engineer

A. Owner shall pay Engineer for services rendered as follows:

Lump Sum, or Estimate

Category of Services Compensation Method of Compensation for
Services

Study/Report Phase A. Lump Sum N/A

Design and Bidding/Negotiating A. Lump Sum $1,773,325

Construction Administration,
Commissioning, B. Standard Hourly Rates N/A

Resident Project Representative

Reimbursables Included

Total Project Fee $1,773,325

Page 2
Exhibit K- Attachment 1 -Task Order Form
EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition
Copyright © 2009 National Saciety of Professional Engineers for EJCDC. All rights reserved
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B. The terms of payment are set forth in Article 4 of the Agreement and in
Exhibit C.

6. Consultants: Carollo Engineers, TL Stroh Architects, MBN Engineering, Solien and
Larson, Terracon

7. Other Maodifications to Agreement: N.A.

8. Attachments: Attachment No.1 —Scope and Schedule

9. Documents Incorporated by Reference: N.A.

10. Terms and Conditions: Execution of this Task Order by Owner and Engineer shall
make it subject to the terms and conditions of the Agreement (as modified above),

which Agreement is incorporated by this reference. Engineer is authorized to
begin performance upon its receipt of a copy of this Task Order signed by Owner.

Page 3
Exhibit K- Attachment 1—Task Order Form
EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition
Copyright © 2009 National Society of Professional Engineers for EJXCDC. All rights reserved
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The Effective Date of this Task Order is

December 18, 2017.

OWNER:
By: City of Fargo
Name:
Dr. Tim Mahoney
Title: Mayor
Date Signed:

Address for giving notices:

200 3rd Street North

ENGINEER:
By: Apex Engineering Group, Inc.
Name:

Thomas J. Welle, PE
Title: President

Engineer License or

Firm’s Certificate No.  COCP #975

State of: North Dakota

Date Signed:

Address for giving notices:

4733 Amber Valley Parkway South

Fargo, North Dakota 58103

Fargo, North Dakota 58104

Page 4

Exhibit K— Attachment 1 —Task Order Form
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OWNER:

DESIGNATED REPRESENTATIVE FOR TASK

ENGINEER:

DESIGNATED REPRESENTATIVE FOR TASK

ORDER: ORDER:
Name: James Hausauer Name: Karla Olson, PE
Title: Utility Director Title: Project Manager
Address: 3400 North Broadway Address: 4733 Amber Valley Parkway S.
Fargo, ND 58102 Fargo, North Dakota, 58104
Email Email
Address:  JHausauer@FargoND.gov Address: Karla.Olson@apexenggroup.com
Phone: 701-476-6692 Phone: 701-373-7985
Page 5
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EJCDC E-505 Standard Form of Agreement Between Owner and Engineer Professional Services—Task Order Edition
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A
Engineering Group
Water | Transportation| Municipal | Facilities

Scope of Services

Phase llA Expansion — Design and Bidding

City of Fargo Wastewater Treatment Facility
December 18, 2017

Iy Description
[\ o g
1 Project Management
2 Preliminary and Final Design

3 Bidding, Awards and Contracts
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WWTF Phase lIA Expansion | Fargo, ND
December 18, 2017

Project Background

The City of Fargo completed a Wastewater Treatment Facility (WWTF) Plan in 2014 to review the existing
facility’s condition and capacity; assess all process equipment and structural components of the WWTF; identify
deficiencies regarding capacity, condition, safety and future regulations; and develop strategies to alleviate
deficiencies and adequately treat the projected hydraulic and organic requirements of the facility over the next
twenty-plus years.

The Facility Plan recommendations were prioritized via a phased approach based on the most immediate needs.
Phase | of the Facility Plan included equipment replacement and upgrades to existing facility compaonents due to
equipment age, condition, workers’ safety and capacity. The Phase | improvement project was recently
completed and addressed age and equipment condition issues necessary for reliable wastewater treatment;
however, the improvements did not add additional capacity to the facility. The Phase Il recommendations in the
Facility Plan focused on the expansion needs for the facility to meet the projected 20-year wastewater capacity
requirements for City of Fargo growth and regionalization. A Preliminary Engineering Report (PER) in 2017
identified the basis of design for the facility improvements, recommended treatment technologies to meet
projected effluent limits and presented opinions of probable costs.

The Phase Il improvements recommended in the PER include:

e A new headworks facility with screening and grit removal

¢ A new west treatment train including biological nutrient removal

e Final clarification

e Blower building

e Disinfection expansion and conversion to ultraviolet (UV) disinfection
e RAS/WAS pumping

¢ Thickening for scum and waste activated sludge

e Digester Improvements

e Energy and Resource Recovery

e Odor and corrosion control

To meet the schedule outlined in the Wastewater Service Agreement with West Fargo, portions of the
expansion project must be completed by the end of 2018. In addition, while those areas of the plant are
excavated and under construction, it will be cost effective to complete all necessary work for Phase Il in those
locations. Therefore, a number of components were prioritized into Phase IIA, based on the need for immediate
growth capacity, regionalization with West Fargo and based on project cost savings.

The components included in Phase 1A include:

e Centrifuge to increase capacity

e Centrifuge surge tank

¢ Building expansion to house centrifuge and ancillary equipment

e Vault H centrifuge feed pump

e Centrifuge feed forcemain

e Centrate piping and plant sewer re-route

e Thickened solids forcemain

e Disinfection expansion and conversion to ultraviolet (UV) disinfection
e UV Control Building

o Effluent pumping and effluent piping expansion

e Disinfection feed piping re-route for existing and new treatment trains
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WWTF Phase lIA Expansion | Fargo, ND
December 18, 2017

e Re-route effluent forcemain to ponds for future construction

e Miscellaneous process piping, electrical, plumbing and HVAC site work in north area of plant
e Chlorine building equipment/chemical removal and building repurposing

¢ Final clarifier mechanism replacement

e Nitrification trickling filter distributor replacement

Trickling filter pump replacement

Site security improvements

Instrumentation and controls for intermediate and final clarifier solids handling
Odor control for east treatment train

Plant water system expansion

Submersible effluent pump to ponds

Vac truck grit handling system

Primary sludge pump replacement

Secondary digester floating covers

Site restoration and paving

Paint and protective coating systems

Geotechnical investigation and report

The project components included in Phase IIA will complete the 20-year construction requirements in the north
and east part of the WWTF as shown in the following figure.

7 o
[z e |
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e FAR MDREé e PIN

As part of the PER, the Clean Water State Revolving Fund (SRF) loan application was submitted to the North
Dakota Department of Health (NDDH) for funding approval. The SRF program will provide a 2% interest loan
available immediately for the Phase Il planning, design and construction costs incurred by the City.
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WWTF Phase [IA Expansion | Fargo, ND
December 18, 2017

Task No. 1.0 — Project Management

Objective:

To provide management of engineers and technicians through all phases of the project, including contract
administration and quality assurance / quality control. To provide a single point of contact for the City of Fargo

throughout the duration of the project.

Activities:

A o

No

Review and execute task order agreement between City of Fargo and Apex Engineering Group (Apex).
Oversee Engineers and Technicians assigned to the project.

Attend and report at project update meetings, as necessary.

Provide communications and coordination between City of Fargo, Subconsultants and Apex.
Coordinate and attend regulatory, permitting and funding meetings with the North Dakota Department
of Health.

Coordinate and attend any City of Fargo Building Department and Planning meetings.

Provide quality assurance/quality control throughout all phases of the project.

City of Fargo Responsibilities:

v
v
v

Execute task order between City of Fargo and Apex.
Provide requested information in a timely manner.
Attend project update meetings.

Apex Responsibilities and Deliverables:

AN NN

Review and execute contract with City of Fargo in a timely manner.

Gather, organize, review and return (if applicable) any necessary information.
Schedule and attend project update meetings.

Communicate with City of Fargo on project updates and schedule.
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WWTF Phase HIA Expansion | Fargo, ND
December 18, 2017

Task No. 2.0 - Preliminary and Final Design

Objective: .
To prepare Contract Document (plans and specifications) for the Phase lIA Expansion Project. Provide 60%, 90%

and 100% Contract Documents for milestone review with City of Fargo. Follow all North Dakota Department of
Health (NDDH) and State Revolving Fund (SRF) requirements for Contract Documents.

Activities:

Nowhkwn e

i

9.

10.
11.
12.
13.
14.
15.

Provide survey services at WWTF site.

Review site geotechnical information.

Review and incorporate City-supplied site information and critical infrastructure.
Review site constraints and constructability issues.

Review City of Fargo building department standards and requirements.

Review City of Fargo Planning department requirements.

Design development for Civil, Process, Architectural, Structural, Mechanical and Electrical components
of Phase IIA Expansion.

Develop updated opinions of probable costs for improvements.

Prepare 60% plans and specifications.

Conduct 60% review meeting with City and Apex.

Prepare 90% plans and specifications.

Conduct 90% review meeting with City and Apex.

Prepare 100% plans and specifications.

Conduct 100% review meeting with City and Apex.

Submit final plans and specifications to the NDDH.

City of Fargo Responsibilities:

ANENENEN

Provide documents as requested.

Provide wastewater sampling equipment and analysis, as needed.

Attend scheduled meetings.

Review milestone contract documents (60%, 90% and 100%) and provide comments.

Apex Responsibilities and Deliverables:

ST

&

Secure Subconsultants as needed to aid in design (Geotechnical, Architect, Structural & Mechanical).
Review site constraints and constructability issues with City Personnel.

Prepare and present updated opinions of probable costs to City.

Prepare 60%, 90% and 100% plans and specifications. Submit three (3) copies to the city for review and
comment.

Provide City with (3) three copies of final plans and specifications.

Provide NDDH with (2) two copies of final plans and specifications.
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WWTF Phase lIA Expansion | Fargo, ND
December 18, 2017

Task No. 3.0 — Bidding, Awards and Contracts

Objective:

Advertise project, answer questions during bidding, conduct a pre-bid conference, open bids and recommend
award of the Phase IIA expansion project.

Activities:

WWND U R WN e

Prepare Advertisement for Construction Bids.

Work with the City of Fargo regarding advertising the Bid.

Provide Plans and Specifications to prospective Bidders.

Document and answer contractor questions during bidding.

Issue Addenda, as appropriate, to clarify Contract Documents.

Conduct a pre-bid conference for the project.

Attend bid opening and assist City of Fargo in review of the Bids.

Prepare tabulation of Bids and make recommendation regarding Award.
Prepare Notice of Award and Construction Contracts. Distribute to Contractor.

City of Fargo Responsibilities:

A ANER NI N

Placement of Advertisement for Bids in appropriate publications.
Attend pre-bid conference, as needed.

Attend Bid Opening.

Review of contractor’s bids by City Attorney, if necessary.

Apex Responsibilities and Deliverables:

AN NANA Y YN

Provide electronic copy of Bidding Documents for download by prospective Bidders.
Provide electronic copy of Bidding Documents for local Builder’s Exchanges.

Provide any ‘hard copy’ Bidding Documents to prospective Bidders, as needed.
Answer and document Contractor questions during bidding.

Develop bid tabulation for bid opening.

Complete bid tabulation with contractors’ bids.

Provide recommendation of award letter to City.
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1)

Project Schedule

Task/Activity

Execute Agreement for Engineering Service
Begin Design Phase

Complete Final Design

Advertise for Bids

Open Bids

Award Construction Contract

Schedule is based on Task Order 20 approval on December 18, 2017

WWTF Phase A Expansion | Fargo, ND
December 18, 2017

Date {(Week of) ¥

December 18, 2017
December 18, 2017
May 21, 2018
May 28, 2018
June 18, 2018

July 2, 2018



	Consent Agenda CA (p. 1-4)
	Regular Agenda RA (p. 5)
	RA 64a (p. 6-42)
	RA 64b-1 (p. 43-46)
	RA 64c (p. 46-49)
	RA 64d (p. 50-59)
	RA 65 (p. 60-151)
	RA 66 (p. 152-153)
	RA 67 (p. 155-159)
	RA 68a (p. 160-163)
	RA 68b (p. 164-167)
	RA 69 (p. 168-183)



