
Finance Committee 
City Commission Chambers  
9-25-2026

Call Meeting to Order

Approve Agenda

Approve Prior Minutes

2027 Budget Discussion

 Other Discussion

Other Business

 Adjourn

Next Meeting:  

 October 12, 2026

AGENDA



HOLD FOR WELCOME

2027 Budget



FINANCE OVERVIEW – 2027 Budget Process & Timeline
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RECAP:

Revenue – 
• Property Tax as per Cap Calc; 2 mills to Airport
• Transfers In as per Utility Rate increase assumptions
• Transfers In PSST as per PSST Plan
• All Other as per historic, trends, assumptions

Personnel Expense – 
• 3% COLA (each 1% = 775k)
• New Positions:  PD 4, Library 1, Central Garage 1, 

Streets 4, HR 1
• Health Ins estimate at 8.5% incr per “expect 6-10%”
• (1% = $115k)

Operating Expense – 
• Transfer Out to Transit no increase from 2026
• Fuel at early summer estimate
• Social Services as per 2026
• All Other as per historic, trends, assumptions

INTENTIONAL UNDERSPEND $1.7M 



Finance Committee 
City Commission Chambers  
9-25--2026



Finance Committee 
City Commission Chambers  
9-23-2026 PREVIOUS ADJUSTMENTS:

 

 NO ADJUSTMENTS TO SOCIAL SERVICES
 NO ADJUSTMENTS TO AIRPORT MILS FOR 2027
 NO ADJUSTMENT TO RESIDENTIAL UTILITY RATES AS PRESENTED -$  38,106

 Pet License Rev – Fee Incr $5/10 to $20; new offset expense  +$ 35,000
 Staff True-Up – Add’l License Rev     +$ 50,000

 BCBS Expense – 2027 Increase at 6.6%    -$218,500
 Staff true-up – Reduce Staff over-expense    -$  72,000
 Attorney Expense (reduced hours & exp to Conv Center)  -$  75,000
 Credit Card Fees – bill back to customer    -$  20,000
 SWAT – Rent/Storage, defer until entity agreement   -$  33,000
 Fuel Expense – 1Q & 2Q 2027 contracts    +$255,000
 Cleaning Contracts      -$  50,000
 Other Services – Pet License Software    +$    7,500
 Animal Impound NA for 2027      $             0
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ADJUSTMENTS:

Engineering/Planning/Finance Lost Creek Development A&E Fee Rev
     conservative budget for 2027 = $400,000 
     

      9-28-2026 Commission Agenda:
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Revenue Considerations:

Utility Rates:   Any adjustments to proposed 2027 rates impacts General Fund revenue

and related Enterprise Fund cashflow & fund balance growth

RESIDENTIAL:  CONSENSUS
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Revenue Considerations:

Utility Rates:   Any adjustments to proposed 2027 rates impacts General Fund revenue

and related Enterprise Fund cashflow & fund balance growth  (See Handout)

COMMERCIAL, as proposed:



STREET LIGHT  TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

STREET LIGHT & TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

Other Topics:

2026 Existing Rates, Revenue & Account Information

2027 Budget Workshop



STREET LIGHT  TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

STREET LIGHT & TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

Commercial customers, often located in high-visibility corridors with increased lighting 
and traffic control needs, typically bear a greater share of the cost responsibility. A revenue 

contribution in the range of 35-45% for the commercial class is consistent with allocations 
seen in peer cities.

Other Topics:

Revenue Distribution between Customer Classes

2027 Budget Workshop



STREET LIGHT  TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

STREET LIGHT & TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

Other Topics:

There is a need to Restructure the Commercial Class Rate

The City has nearly 3,200 commercial parcels within its limits, ranging in size from as small as 0.1 
acre to over 100 acres.
Larger commercial properties located along major corridors typically receive greater benefit from 
this utility than smaller parcels situated off main thoroughfares.
To improve equity within the commercial rate class, it is appropriate and recommended to 
establish tiers based on parcel size.

2027 Budget Workshop



STREET LIGHT  TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

STREET LIGHT & TRAFFIC CONTROL DEVICE UTILITY (SLTCDU)

Other Topics:

Proposed Commercial Rate Design – 5 Tiers

2027 Budget Workshop
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Market Study – proposal 
 Use 1A or 2B
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TOTAL OF 8 OFFICERS:

Fund 2 additional officers w/ General Fund for a total of 4
Anticipate 5% sales tax growth & approve 2 add’l officers w/ PSST for a total of 4

As of July 2026 = 10.57% growth
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