THE CITY OF

Finance Committee
City Commission Chambers a r O
9-23-2024 10AM (new time) FAR MORE :

Agenda

1. Call Meeting to Order — Mayor Mahoney
2. Standing Items — Director of Finance Susan Thompson
YTD Financial Review & 2Q YE Financial Projection provided at 8/19 mtg

Economic Indicators: Sales Tax Receipts provided at 8/19 mtg
Finance Updates: ERP Implementation

3. Discussion Topic(s):
Police Department: FLOCK Technology, Captain Bill Ahlfeldt
Moody’s Rating Action/Reserves/Direction
2025 Budget

4. Other Business

5. Adjourn



