
Finance Committee 
City Commission Chambers  
7-27-2026

Call Meeting to Order
Approve Agenda
Approve Prior Minutes

Discussion Topics:
Metro Transit Garage Update Cassie McNames, KLJ
2027 Budget Workshop

Other Business
Adjourn

Next Meeting:  August 17, 2026 10AM

AGENDA



Other Business

Questions/Comments?



2027 Budget Process & Timeline



FINANCE OVERVIEW – Updated General Fund 2027 Budget



COMPENSATION

• History of COLA & Comparisons

• 3.41% Average 2027 COLA – local cities and counties 
• Employment Cost Index (ECI) 3.4% (government & private)
• 3% COLA factored in preliminary budget
• 1% COLA costs $775,000 (general fund)
• 1% COLA costs $275,000 (other funds)

Year % COLA Increase

2026 3%

2025 4.5%

2024 2%

2023 3.5%

2022 3.5%



COMPENSATION
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STAFFING FOR SUCCESS
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STAFFING FOR SUCCESS



HUMAN CAPITAL

Fund Requested Proposed*
General:

New Positions $1,693,637 $1,147, 485

Reclassification $53,527 $53,527

Market Adjustments $677,421

TOTAL: $2,424,584 $1,201,012

Enterprise:

New Positions $951,167 $951,167

Reclassifications $5,447 $5,447

Market Adjustments $48,878

TOTAL: $1,005,492 $956,615

COMBINED TOTALS: $3,430,077 $2,157,627

*Included in preliminary budget



HUMAN CAPITAL

Source:  July 2024 for 2025 Budget



A Balanced Plan Over Ten Years

A Balanced Plan Over Ten Years
2025 2026 2027 2028 2029 2030 to 2034 10-Year Total

Public Safety Sales Tax Revenue (75% 
in 2025, Estimating 2% growth) $ 6,500,000 $ 8,670,000 $ 8,843,000 $ 9,020,268 $ 9,200,673 $ 48,838,287 $ 91,072,628

FI
RE

Pay Structure $ 542,790 $ 1,145,286 $ 1,208,277 $ 1,274,732 $ 1,344,842 $ 7,918,498 $ 13,434,424

Ongoing Cost of New Personnel
in 2025 and 2026 $ 300,429 $ 751,351 $ 897,062 $ 951,966 $ 1,028,124 $ 6,127,394 $ 10,056,325

Ongoing Operating (Various) $ 0 $ 246,000 $ 240,000 $ 233,880 $ 227,638 $ 852,593 $ 1,800,111

Ongoing Capital (Facilities/Equipment) $ 0 $ 625,00 $ 637,500 $ 650,250 $ 663,255 $ 3,520,638 $ 6,096,643

Facilities Updates / Upgrades $ 1,269,922 $ 638,447 $ 852,100 $ 902,488 $ 939,584 $ 3,799,594 $ 8,402,135

Facilities Existing Debt Service $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

PO
LI

CE

Pay Structure $ 603,992 $ 1,274,423 $ 1,357,261 $ 1,445,483 $ 1,539,439 $ 9,334,738 $ 15,555,336

Ongoing Cost of New Personnel 
in 2025 and 2026 $ 40,619 $ 1,074,357 $ 1,086,504 $ 1,156,564 $ 1,249,090 $ 7,444,302 $ 12,051,436

Ongoing Operating (Various) $ 0 $ 246,000 $ 240,000 $ 233,880 $ 227,638 $ 852,593 $ 1,800,111

New and/or Expanded Technology $ 391,500 $ 1,141,500 $ 1,141,500 $ 1,141,500 $ 1,141,500 $ 6,507,500 $ 11,465,000

Operational/Support Equipment $ 422,416 $ 0 $ 222,548 $ 0 $ 0 $ 70,000 $ 714,964

New Vehicles - $ 262,650 - - - $ 628, 332 $ 890,982

Ongoing Capital (Facilities/Equipment) - $ 875,000 $ 892,500 $ 910,350 $ 928,557 $ 4,928,893 $ 8,535,300

Facilities Existing Debt Service $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 $ 0

ANNUAL NET OVER EXPENSES $ 2,928,334 $ 389,986 $ 68,148 $ 119,174 - $ 88,993 - $ 3,146,788 $ 269,863

7

Presentation from 5/27/2025 City Commission meeting



PSST-Funded Expenditures for FFD

2025
New Fire Pay Plan with 07.07.2025 implementation

3 new Fire Captains for downtown response

3 new Firefighters for downtown response

Fire Station Alerting Upgrades

Fire Facility Study

Fire Facility Earmark

2026
1 new Firefighter

1 new Fire Data Analyst

Fire Training Captain Reclassification/Promotion (1)

Fire Facility Earmark

Sworn:  +7 (145) Non-Sworn: +1 (4)

Your 1/4 Cent Fargo Public Safety Sales Tax at Work10 Download Today’s Meeting Materials at FargoND.gov/PSST



PSST-Funded Expenditures for FPD

PSST-Funded Expenditures for FPD

2025
New Police Pay Plan with 07.07.2025 implementation

1 new Police Operations Technician

Axon Draft-One

Mobile Police Vehicle Barriers

Peregrine System

Fit-up of Police Headquarter Crime Centers

Fit-up of Motorcycle Unit

2026
3 new Police Lieutenants

1 new Police Sergeant

5 new Police Officers

1 Police Wellness Coordinator (previously grant-funded)

Axon Police Body Worn Camera Enhancements

Vehicles for new Police Officers

Sworn: +9 (201) Non-Sworn: +2 (30)

10

Presentation from 5/27/2025 City Commission meeting



2027 Budget Workshop

PUBLIC SAFETY SALES TAX - PSST

2027:
Assume 2% increase in sales tax

Fire – 
 Original Proposal of 2027 Asst Emergency Mgr 
  =>  reallocate to Facilities

Police – 
 Modify 2026 – Axon should be 6 mo exp, not 12
 No 2027 Barricades => Reallocate to Officers
 No 2027 Support Specialist  => Reallocate to Officers

 => capacity for 2 Officer hires in 2027



GENERAL FUND REVENUE METHODOLOGY: ENTERPRISE FUND TRANSFERS



GENERAL FUND REVENUE:

PROPERTY TAX REVENUE:



GENERAL FUND REVENUE:
PROPERTY TAX REVENUE:



GENERAL FUND REVENUE:



Infrastructure Sales Tax Distribution 

Water
25%

Water Rec
25%

Streets
25%

Flood Protection
25%

Infrastructure Sales Tax Distribution (2008 - 2028)

Water Water Rec Streets Flood Protection

Water
15%

Water Rec
15%

Streets
50%

Flood Protection
5%

RRVWSP
15%

Estimated Infrastructure  Sales Tax Distribution 
(2029 and Beyond)

Water Water Rec Streets Flood Protection RRVWSP

Infrastructure Sales Tax distribution can vary 
annually at the City’s discretion 

2027 Budget Workshop



2027 Budget Workshop

Water Utility Rates

Summary of Proposed Utility Rate Increases for 2027

Water
• Chemical/Operational Cost Increases
• Debt Service for Capital Improvements / Membrane WTP
• Changing Sales Tax Distribution
• $4.60 (Average Residential)

RRVWSP (new for 2027)
• $3.15 (Average Residential)

Average Residential Bill Impact (6,000 gallons used)

• $7.75



Containment 
Strategy Reduction %

Infrastructure
Sales Tax $ 11.17 26%

Regional Service $ 8.33 19%

Grants / Loan 
Forgiveness for 
Capital Projects

$ 3.05 7%

Membrane WTP 
Efficiencies $ 2.20 5%

Subtotal $ 24.75 58%

$43.00 
 

Actual Average
Customer Bill (2026)

$67.75
 

Estimated Bill Without 
Containment

Note: Use of Infrastructure Sales Tax has kept rates to Fargo businesses and residents 
artificially low. Infrastructure Sales Tax is currently part of revenue stream and is tapped out. 
Prudent water rate increases will be still be needed in the future.

Rate Containment Strategies - Water

2027 Budget Workshop



ACH (coag) up 121.6%
2021: $510.00/ton
2026: $1,130.00/ton

Lime – up 62.0%
2022: $185.50/ton
2026: $300.50/ton

Soda Ash – up 42.3%
2022: $302.10/ton
2026: $430.00/ton

Chlorine – up 314.8%
2021: $524.40/ton
2026: $2,175.00/ton

Raw Hardness – up 34.9%
2022: 392 ppm
2025: 529 ppm

Ferric Sulf. – up 61.2%
2021: $307.04/ton
2026: $494.97/ton

Annual Chemical Cost
2021: $2,999,879
2025: $5,131,619

Percent Change: 71.1%

2027 Budget Workshop



DEC. 1944
Flood Control Act

1940s 1950s 1960s 1970s 1980s 1990s 2000s 2010s 2020s

JAN. 2021
ENDAWS Issued a
“Record of Decision”

AUG. 1965
Garrison Diversion
Unit Act (GDU)

MAY 1986
GDU Reformulation Act

1955
Garrison Diversion 

Conservancy 
District Created

DEC. 2000
Dakota Water Resources Act

DEC. 2020
Construction 
Begins

JAN. 2011
State & Local 
Project 
Developed

DEC. 2007
Federal RRVWSP Final 
Environmental Impact 

Statement Released

2008-2010
No “Record of Decision” 

Issued for Federal RRVWSP

NOV. 2020
ENDAWS 
Environmental 
Impact Statement 
ReleasedJAN. 2003

ND Legislature Created LAWA

1967
Construction of 
Principal Supply 

Works begins 

RRVWSP - A Century of Project Development

2027 Budget Workshop



RRVWSP – Debt Service Obligations



2027 Budget Workshop

Water Utility Rates

Summary of Proposed Utility Rate Increases for 2027

Rate Structure Modernization

• Declining block structure and 2,000 gallon flow allowance is unique to Fargo
• Working over the next few years to align structure with industry best practices:

• Remove declining block structure
• Charge for all water sold

Tier Min (Gal) Tier Max (Gal) Current 2027 Proposed
- 2,000 $0 $1.50

2,000 200,000 $5.70 $6.10

200,000 2,000,000 $5.45 $6.10

2,000,000 - $5.05 $6.10

To minimize single year impact, 
proposing to remove the 2,000 
gallon allowance over 4-year 
period.



Average Monthly Residential Water Bill (6,000 GAL)

$29.18
$31.02

$33.74
$37.27

$40.83
$41.87

$43.00
$44.14

$45.65
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Whitefish, MT
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Rapid Valley SD, SD
West Fargo, ND
Valley City, ND
Dickinson, ND

Watford City, ND
Moorhead, MN

Thief River Falls, MN
Rapid City, SD

East Grand Forks, MN
Mitchell, SD

$4.60 
INCREASE

2027 Budget Workshop



2027 Budget Workshop

Water Reclamation (Wastewater) Utility Rates

Summary of Proposed Utility Rate Increases for 2027

• Need for Rate Increase:
• Energy Costs (Electricity and Natural Gas)
• Biosolid Management
• Administration Building Needs
• West Side Interceptor Rehabilitation
• Chemical Increases
• Debt Service for Regional Water Reclamation Facility Expansion
• New Infrastructure Sales Tax Needs = Less to Water Reclamation

Category Current 2027 Proposed
Residential $25 $30

Commercial / Multi-Family $2.55 / 1,000 $3.06 / 1,000



Containment 
Strategy Reduction %

Infrastructure
Sales Tax $ 10.46 42%

Regional Service $ 5.62 22%

Grants / Loan 
Forgiveness for 
Capital Projects

$ 1.85 7%

Subtotal $ 17.93 72%

$25.00 
 

Actual Average
Customer Bill (2026)

$42.93
 

Estimated Bill Without 
Containment

Note: Use of Infrastructure Sales Tax has kept rates to Fargo businesses and residents 
artificially low. Infrastructure Sales Tax is currently part of revenue stream and is tapped out. 
Prudent water rate increases will be still be needed in the future.

Rate Containment Strategies – Water Reclamation

2027 Budget Workshop



Average Monthly Residential Water Reclamation Bill (6,000 GAL)

18.37
25.00
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30.00

32.50
34.88

37.18
40.10

41.56
44.92

46.99
49.08

51.28
51.54

54.05
56.62
56.67
56.81

61.04
68.42
68.76

71.90
76.85

79.72
97.47

100.03

0.00 20.00 40.00 60.00 80.00 100.00 120.00

Williston, ND
Fargo, ND (2026)

Dickinson, ND
Fargo, ND (2027)

Horace, ND*
Mandan, ND

Bismarck, ND
Grand Forks, ND
Fergus Falls, MN

Watertown, SD
Monticello, MN

St. Cloud, MN
Moorhead, MN

Alexandria, MN*
Rochester, MN

West Fargo, ND*
Sioux Falls, SD

East Grand Forks, MN*
Brookings, SD
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$5.00 
INCREASE

2027 Budget Workshop



2027 Budget Workshop

2027 Proposed Rates

Equivalent to approximately $0.40/day
Similar percentages increase to commercial and wholesale rates

Utility Rate Average Monthly Residential Bill Impact

Street Light & Traffic Control Devices $0.00

Storm Sewer $1.00

Forestry $1.02

Water $4.60

Water Reclamation (Wastewater) $5.00

Red River Valley Water Supply Project $3.15

Total $14.77



Average Monthly Residential Utility Bill (2026 Rate Survey)

$53.11
$69.12
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2027 Budget Workshop



FINANCE OVERVIEW – Updated Water Utility

2,805,000

23,374,203

47,225,835

60,529,958

Rev over Exp       1,272,363 



FINANCE OVERVIEW – Updated Water Reclamation

21,450,636

38,156,589

42,952,191

Rev over Exp       1,449,470 
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