THE CITY OF

Finance Committee
City Commission Chambers a r 0

8-17-2026 10A FAR MORE P

Agenda
1. Call Meeting to Order — Mayor Boschee
2. Approve Agenda — Mayor Boschee
3. Approve Minutes — Mayor Boschee
4. Standing ltems

a. June General Fund YTD
b. GF YE Projections as of June

5. Discussion Topic(s):
2026 Refunding Improvement Band — Steve Scharff, Baker Tilly
2025 Year End Audit — Brian Stavenger, Eide Bailly
Commission Meeting Consent Agenda ltems:
AMI Project — Increase PO Amount - Troy Hall & Ben Dow
2026 Budget Adjustments:

#  Reclassification of Primary Tax Credit
" Axon BWC —reduce exp to 6 mo; decr PSST Transfer

Special Election Updates

2027 Budget Discussion

6. Other Business

7. Adjourn



