
City of Fargo  225 4th Street South  Fargo, ND  58102  

FINANCE OFFICE
225 4th Street North

Fargo, ND  58102
Phone: (701) 241-1333

  www.FargoND.gov

TO: Board of City Commission

FROM: Michael Redlinger, City Administrator
Brenda Dering, Assistant City Administrator
Jill Minette, Director of Human Resources 
Susan Thompson, Director of Finance

RE: City of Fargo Preliminary 2027 Budget

DATE: July 15, 2026

In advance of the 2027 Budget Workshop scheduled for July 20-22, the Budget Team is pleased 
to provide you with this binder of budget material to preview the presentation and add context 
as you prepare to discuss the budget.

Our intent is that the workshop be informal and educational.  We will be meeting for three long 
sessions but will likely only scratch the surface of some of the questions and/or topics you wish 
to discuss. The Commission will be requested to approve a preliminary budget on August 3;
however, we have many weeks for ongoing dialogue before you approve a final budget on 
September 28.   That said, our objectives for the workshop are three-fold:

1. Preview the preliminary 2027 budget as proposed by the Budget team;
2. Orient new commissioners to departments, people, processes, and related revenues &

expenses; and
3. Identify topics for more substantive discussion at Finance Committee or other future

meetings.

As you will note on page 1 , we are proposing a balanced General Fund budget with
revenues of $147.5M.  Key components include the following items: 

General Fund revenue growth of 4.8%; expense growth of 3.5%;
Intentional inclusion of $1.7M in general fund underspend to maintain our 25% ratio of
general fund balance to revenue;
Property Tax revenue growth within the cap as mandated by Century Code;
Rate increases related to utility operational costs;
Cost of Living Adjustment of 3%;
Additional eleven FTEs within Police, Human Resources, Public Works, and Library; and
Capital Expenditures for repair & replacement.

If you have questions prior to the meeting, please reach out.  Otherwise, we will see  you on
Monday.
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Time Agenda Item  Presenter / Title

8:00 am Welcome & Comments Mayor Boschee

Welcome & Comments Michael Redlinger / City Administrator

Finance Overview Susan Thompson / Finance Director

City of Fargo Organizational Chart
City of Fargo Fund Structure:  “The Big Picture”
2027 Budget Process and Timeline
Tyler Technologies – Software Update
2027 General Fund Budget Preview
Finance Committee Calendar and Structure

Human Capital / Compensation Overview Jill Minette / HR Director

Human Capital Overview
Workforce Data
Total Compensation Philosophy
Regional Market Survey
Cost-of-Living Adjustment (COLA)

– Health and Retirement

Human Capital Budget Considerations
2027 Human Capital Requests
Position Control Summary
City of Fargo Pay Plans

8:45 am General Fund Revenues Susan Thompson / Finance Director

General Fund Revenue Overview
Property Tax Revenue Cap – Calculations
City of Fargo – Property Tax Summary/Analysis
General Fund Revenue – Summary & Detail

2027 BUDGET WORKSHOP
AGENDA

Monday, July 20th

Time: 8:00 am – 12:00 pm

Location: Commission Chambers
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Time Agenda Item Presenter / Title

9:15 am General Fund Expenses Susan Thompson / Finance Director

Administration, Commission, Attorney
& Prosecution
Finance & Auditors, Assessor, Municipal Court
General Support, Unallocated, Transfers Out,
Economic Development

9:45 am BREAK

10:00 am General Fund – Communications & Scott Anderson / Chief Communications
  Governmental Affairs   

10:20 am General Fund – Human Resources Jill Minette / Human Recourses Director

10:40 am General Fund – Information Services  

11:00 am General Fund – Facilities Management  Bekki Majerus / Director of Facilities

11:20 am General Fund – Inspections Shawn Ouradnik / Director of Inspections

11:40 am General Fund – Planning  
& Development

Mark Williams / Asst. Director of Planning
& Development

General Fund - Social Services
& Development

2027 BUDGET WORKSHOP
AGENDA

Monday, July 20th

Time: 8:00 am – 12:00 pm

Location: Commission Chambers
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Time Agenda Item  Presenter / Title

9:00 am General Fund - Health Jenn Faul / Director of Public Health

Melissa Perala / Public Health Finance Dir.

9:30 am General Fund – Public Works Ben Dow / Director of Public Works Op.

Enterprise – Water Meters, 
Water Mains & Hydrants, Forestry, 
& Vector

10:10 am General Fund – Engineering Tom Knakmuhs / City Engineer
Nathan Boerboom / Asst City Engineer

Enterprise – Storm Water Utility  Tom Knakmuhs / City Engineer
Rob Hasey / Utility Engineer

Enterprise – Street Light Utility Tom Knakmuhs / City Engineer  
Jeremy Gorden / Division Engineer

10:50 am BREAK

11:00 am General Fund – Library  Tim Dirks / Library Director

11:30 am Public Safety

Public Safety Sales Tax Susan Thompson / Finance Director
Gary Lorenz / Fire Chief
Travis Stefanowicz / Chief of Police

General Fund – Fire  Gary Lorenz / Fire Chief

General Fund – Police Travis Stefanowicz / Chief of Police

2027 BUDGET WORKSHOP
AGENDA

Tuesday, July 21st

Time: 9:00 am – 1:00 pm

Location: Commission Chambers
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Time Agenda Item  Presenter / Title

8:00 am Other Fund Categories Susan Thompson / Finance Director
Wyatt Papenfuss / Asst Finance Director

Special Revenue Funds

Debt & Debt Funds

Custodial / Agency

Capital Project Funds Brenda Derrig / Asst City Administrator

Capital – 475 Project Approvals

8:30 am Enterprise Funds – Transit Julie Bommelman / Transit Director
Cole Swingen / Asst Transit Director
Jordan Smith / Asst Transit Director

9:00 am Enterprise Funds – Fargodome / Civic Rob Sobolik / Fargodome Gen. Mngr.

9:30 am BREAK

9:45 am Enterprise – Solid Waste Scott Olson / Solid Waste Utility Director

10:15 am Enterprise – Water  Troy Hall / Water Utility Director

10:45 am Enterprise – Water Reclamation Jim Hausauer / Utility Director

11:15 am Enterprise – Rate Discussion Michael Redlinger / City Administrator
Brenda Derrig / Asst City Administrator

2027 BUDGET WORKSHOP
AGENDA

Wednesday, July 22nd

Time: 8:00 am – 12:00 pm

Location: Commission Chambers
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2027 Budget Process & Timeline 

March 13 Budget documents sent to Utility Departments

April 2  Budget requests for Utility Departments are due to Finance

Weeks 4/13 & 4/20 Utility Department Meetings, including liaison commissioner 

April 10          Budget documents sent to all other (non-Utility) Departments 

April 27    Budget requests for all other (non-Utility) Depts are due to Finance 

Weeks 5/11 & 5/18 Department all other (non-Utility) Meetings, w/ liaison commission 

June Several Budget Team and Cabinet Discussions 

Week of 7/20 Budget Workshop 

July 27  Finance Committee 

August 3 iminary Budget 

August 10  

August 17 Finance Committee 

September 14     

September 28  

October 12        
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Tyler 
Financial 

Go Live

Jan 4 2027
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Preliminary City of Fargo General Fund 101
updated 7-14-2026 

2027 2026 change

101 Revenue:
Property Tax 48,357,505 46,005,858                  2,351,647 

Franchise Fees 12,472,924 12,222,424                  250,500 

Licenses & Permits 5,951,000 7,339,000 (1,388,000) 

Federal Grants 2,530,309 2,744,309 (214,000) 

State Share Revenues 22,808,582 23,017,946                  (209,364) 

Local Grant Reveneus 1,960,221 1,878,707 81,514 

Charges for Services 17,625,918 15,428,910                  2,197,008 

Miscellaneous         9,690,697 9,319,153 371,544 

Transfers In - PSST 6,168,838 5,878,917 289,921 

Tranfers In - All Other 19,865,504 16,851,987 3,013,517 

TOTALS 147,431,498 140,687,211                 6,744,287 

4.79%
101 Expense:

Personnel
Salary - 3% COLA # 79,256,959 75,860,341 3,396,618 

Benefits - Health at 10% increase ^ 28,850,508 29,109,515 (259,007) 

PERSONNEL EXPENSE 108,107,467 104,969,856                 3,137,611 

Operating
Other Services 10,578,272 9,830,496 747,776 

Energy 2,322,018 2,228,618 93,400 

Repairs & Maintenance 6,481,073 5,983,939 497,134 

Supplies 4,733,498 4,515,168 218,330 

Travel/Education 894,433 948,222 (53,789) 

Professional/Admin 1,740,809 1,687,855 52,954 

Other/Miscellaneous 864,132 681,426 182,706 

Transfer Debt Service & Other 9,870,339 9,841,631 28,708 

OPERATING EXPENSE 37,484,574 35,717,355 1,767,219               

CAPITAL EXPENSE - - 

145,592,041 140,687,211                4,904,830              
3.49%

INCREMENTAL GF INCR - 25% TO FUND BAL 1,686,072 - - 

147,278,112 

Excess Revenue over Exp 153,386                  

# Per 1% COLA 775,000 
^ Per 1% incr in Health Ins (incl at 10%) 114,789 

Restate PW supplies to Supplies
Restate Axon to Other Services
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City of Fargo Finance Committee 

Format:

All Commissioners

Generally Informational – no Formal Action

Commission Chambers

Agenda Topics:

Financial Review & YE Financial Projection

Statistical Reports:  Sales Tax Receipts 
Property Tax Valuations
Building Permits
Other Metrics to be reported

ERP Implementation Update

Informational Items from Various Departments 

Follow-up on Carryforward Items 

Governance Issues

Prioritization/Direction regarding Long-Term Planning
Reserves/Policy Engineering CIP
Capital Assets Parking
Transit Enterprise
Compensation

2027 Schedule/Topics: 

July 27  2027 Budget  

August 17 YE2025 Audit 

October 12 Engineering CIP 

December 7 TBD 
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Grade
Point 
Min

Point 
Max

              
Step  1

             
Step  2

          
  Step  3

            
Step  4             Step  5

            
Step  6

            
Step 7

            
Step  8

            
Step  9

         Step  
10

          Step  
11

Approx 
Step 

Value

1 125 133 Hourly $13.46 $13.86 $14.26 $14.66 $15.07 $15.48 $15.87 $16.26 $16.70 $17.08 $17.48 $0.40
Bi-weekly 1077 1109 1141 1173 1206 1238 1270 1301 1336 1366 1398
Monthly 2,333 2,402 2,472 2,541 2,612 2,683 2,751 2,818 2,895 2,961 3,030
Annual 27,997 28,829 29,661 30,493 31,346 32,198 33,010 33,821 34,736 35,526 36,358

2 134 143 Hourly $14.53 $14.94 $15.40 $15.85 $16.26 $16.73 $17.14 $17.60 $18.03 $18.44 $18.88 $0.44
Bi-weekly 1,162 1,195 1,232 1,268 1,301 1,338 1,371 1,408 1,442 1,475 1,510
Monthly 2,519 2,590 2,669 2,747 2,818 2,900 2,971 3,051 3,125 3,196 3,273
Annual 30,222 31,075 32,032 32,968 33,821 34,798 35,651 36,608 37,502 38,355 39,270

3 144 154 Hourly $15.71 $16.17 $16.66 $17.09 $17.56 $18.05 $18.51 $18.97 $19.45 $19.91 $20.39 $0.47
Bi-weekly 1,257 1,294 1,333 1,367 1,405 1,444 1,481 1,518 1,556 1,593 1,631
Monthly 2,723 2,803 2,888 2,962 3,044 3,129 3,208 3,288 3,371 3,451 3,534
Annual 32,677 33,634 34,653 35,547 36,525 37,544 38,501 39,458 40,456 41,413 42,411

4 155 166 Hourly $16.95 $17.46 $17.96 $18.45 $18.97 $19.47 $20.02 $20.50 $21.03 $21.52 $22.03 $0.51
Bi-weekly 1,356 1,397 1,437 1,476 1,518 1,558 1,602 1,640 1,682 1,722 1,762
Monthly 2,938 3,026 3,113 3,198 3,288 3,375 3,470 3,553 3,645 3,730 3,819
Annual 35,256 36,317 37,357 38,376 39,458 40,498 41,642 42,640 43,742 44,762 45,822

5 167 178 Hourly $18.28 $18.85 $19.41 $19.93 $20.48 $21.05 $21.57 $22.16 $22.69 $23.25 $23.78 $0.55
Bi-weekly 1,462 1,508 1,553 1,594 1,638 1,684 1,726 1,773 1,815 1,860 1,902
Monthly 3,169 3,267 3,364 3,455 3,550 3,649 3,739 3,841 3,933 4,030 4,122
Annual 38,022 39,208 40,373 41,454 42,598 43,784 44,866 46,093 47,195 48,360 49,462

6 179 192 Hourly $19.78 $20.35 $20.92 $21.54 $22.15 $22.73 $23.31 $23.94 $24.52 $25.10 $25.68 $0.59
Bi-weekly 1,582 1,628 1,674 1,723 1,772 1,818 1,865 1,915 1,962 2,008 2,054
Monthly 3,429 3,527 3,626 3,734 3,839 3,940 4,040 4,150 4,250 4,351 4,451
Annual 41,142 42,328 43,514 44,803 46,072 47,278 48,485 49,795 51,002 52,208 53,414

7 193 206 Hourly $21.35 $21.99 $22.63 $23.27 $23.92 $24.56 $25.19 $25.83 $26.48 $27.11 $27.75 $0.64
Bi-weekly 1,708 1,759 1,810 1,862 1,914 1,965 2,015 2,066 2,118 2,169 2,220
Monthly 3,701 3,812 3,923 4,033 4,146 4,257 4,366 4,477 4,590 4,699 4,810
Annual 44,408 45,739 47,070 48,402 49,754 51,085 52,395 53,726 55,078 56,389 57,720

8 207 222 Hourly $23.06 $23.74 $24.44 $25.13 $25.83 $26.51 $27.21 $27.91 $28.60 $29.28 $29.98 $0.69
Bi-weekly 1,845 1,899 1,955 2,010 2,066 2,121 2,177 2,233 2,288 2,342 2,398
Monthly 3,997 4,115 4,236 4,356 4,477 4,595 4,716 4,838 4,957 5,075 5,197
Annual 47,965 49,379 50,835 52,270 53,726 55,141 56,597 58,053 59,488 60,902 62,358

9 223 239 Hourly $24.92 $25.64 $26.39 $27.14 $27.89 $28.64 $29.42 $30.15 $30.86 $31.60 $32.38 $0.75
Bi-weekly 1,994 2,051 2,111 2,171 2,231 2,291 2,354 2,412 2,469 2,528 2,590
Monthly 4,319 4,444 4,574 4,704 4,834 4,964 5,099 5,226 5,349 5,477 5,613
Annual 51,834 53,331 54,891 56,451 58,011 59,571 61,194 62,712 64,189 65,728 67,350

10 240 257 Hourly $26.88 $27.68 $28.50 $29.33 $30.13 $30.90 $31.74 $32.53 $33.35 $34.15 $34.98 $0.81
Bi-weekly 2,150 2,214 2,280 2,346 2,410 2,472 2,539 2,602 2,668 2,732 2,798
Monthly 4,659 4,798 4,940 5,084 5,223 5,356 5,502 5,639 5,781 5,919 6,063
Annual 55,910 57,574 59,280 61,006 62,670 64,272 66,019 67,662 69,368 71,032 72,758

2026
City of Fargo 
Pay Ranges  
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2026
City of Fargo 
Pay Ranges  

Grade
Point 
Min

Point 
Max

              
Step  1

             
Step  2

          
  Step  3

            
Step  4             Step  5

            
Step  6

            
Step 7

            
Step  8

            
Step  9          Step  10

          Step  
11

Approx. 
Step 

Value

11 258 276 Hourly $28.99 $29.93 $30.80 $31.68 $32.52 $33.40 $34.28 $35.14 $36.01 $36.92 $37.75 $0.88
Bi-weekly 2,319 2,394 2,464 2,534 2,602 2,672 2,742 2,811 2,881 2,954 3,020
Monthly 5,025 5,188 5,339 5,491 5,637 5,789 5,942 6,091 6,242 6,399 6,543
Annual 60,299 62,254 64,064 65,894 67,642 69,472 71,302 73,091 74,901 76,794 78,520

12 277 297 Hourly $31.37 $32.33 $33.23 $34.20 $35.13 $36.07 $37.02 $37.96 $38.91 $39.86 $40.79 $0.94
Bi-weekly 2,510 2,586 2,658 2,736 2,810 2,886 2,962 3,037 3,113 3,189 3,263
Monthly 5,437 5,604 5,760 5,928 6,089 6,252 6,417 6,580 6,744 6,909 7,070
Annual 65,250 67,246 69,118 71,136 73,070 75,026 77,002 78,957 80,933 82,909 84,843

13 298 319 Hourly $33.87 $34.93 $35.89 $36.95 $37.93 $38.98 $39.96 $40.99 $42.00 $43.03 $44.04 $1.02
Bi-weekly 2,710 2,794 2,871 2,956 3,034 3,118 3,197 3,279 3,360 3,442 3,523
Monthly 5,871 6,055 6,221 6,405 6,575 6,757 6,926 7,105 7,280 7,459 7,634
Annual 70,450 72,654 74,651 76,856 78,894 81,078 83,117 85,259 87,360 89,502 91,603

14 320 343 Hourly $36.58 $37.70 $38.77 $39.89 $40.98 $42.07 $43.20 $44.27 $45.38 $46.46 $47.58 $1.10
Bi-weekly 2,926 3,016 3,102 3,191 3,278 3,366 3,456 3,542 3,630 3,717 3,806
Monthly 6,341 6,535 6,720 6,914 7,103 7,292 7,488 7,673 7,866 8,053 8,247
Annual 76,086 78,416 80,642 82,971 85,238 87,506 89,856 92,082 94,390 96,637 98,966

15 344 369 Hourly $39.51 $40.69 $41.88 $43.06 $44.26 $45.43 $46.64 $47.80 $49.01 $50.17 $51.39 $1.19
Bi-weekly 3,161 3,255 3,350 3,445 3,541 3,634 3,731 3,824 3,921 4,014 4,111
Monthly 6,848 7,053 7,259 7,464 7,672 7,875 8,084 8,285 8,495 8,696 8,908
Annual 82,181 84,635 87,110 89,565 92,061 94,494 97,011 99,424 101,941 104,354 106,891

16 370 397 Hourly $42.65 $43.96 $45.24 $46.50 $47.79 $49.06 $50.37 $51.64 $52.90 $54.17 $55.47 $1.28
Bi-weekly 3,412 3,517 3,619 3,720 3,823 3,925 4,030 4,131 4,232 4,334 4,438
Monthly 7,393 7,620 7,842 8,060 8,284 8,504 8,731 8,951 9,169 9,389 9,615
Annual 88,712 91,437 94,099 96,720 99,403 102,045 104,770 107,411 110,032 112,674 115,378

17 398 426 Hourly $46.10 $47.45 $48.83 $50.26 $51.63 $53.01 $54.38 $55.80 $57.15 $58.53 $59.90 $1.38
Bi-weekly 3,688 3,796 3,906 4,021 4,130 4,241 4,350 4,464 4,572 4,682 4,792
Monthly 7,991 8,225 8,464 8,712 8,949 9,188 9,426 9,672 9,906 10,145 10,383
Annual 95,888 98,696 101,566 104,541 107,390 110,261 113,110 116,064 118,872 121,742 124,592

18 427 458 Hourly $49.76 $51.27 $52.75 $54.26 $55.76 $57.24 $58.75 $60.23 $61.72 $63.22 $64.68 $1.49
Bi-weekly 3,981 4,102 4,220 4,341 4,461 4,579 4,700 4,818 4,938 5,058 5,174
Monthly 8,625 8,887 9,143 9,405 9,665 9,922 10,183 10,440 10,698 10,958 11,211
Annual 103,501 106,642 109,720 112,861 115,981 119,059 122,200 125,278 128,378 131,498 134,534

19 459 493 Hourly $53.76 $55.38 $56.99 $58.59 $60.20 $61.82 $63.42 $65.08 $66.63 $68.26 $69.88 $1.61
Bi-weekly 4,301 4,430 4,559 4,687 4,816 4,946 5,074 5,206 5,330 5,461 5,590
Monthly 9,318 9,599 9,878 10,156 10,435 10,715 10,993 11,281 11,549 11,832 12,113
Annual 111,821 115,190 118,539 121,867 125,216 128,586 131,914 135,366 138,590 141,981 145,350

20 494 530 Hourly $57.40 $59.11 $60.83 $62.56 $64.29 $65.97 $67.73 $69.45 $71.17 $72.88 $74.61 $1.72
Bi-weekly 4,592 4,729 4,866 5,005 5,143 5,278 5,418 5,556 5,694 5,830 5,969
Monthly 9,949 10,246 10,544 10,844 11,144 11,435 11,740 12,038 12,336 12,633 12,932
Annual 119,392 122,949 126,526 130,125 133,723 137,218 140,878 144,456 148,034 151,590 155,189
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2026
City of Fargo 
Pay Ranges  

Grade
Point 
Min

Point 
Max

              
Step  1

             
Step  2

          
  Step  3

            
Step  4             Step  5

            
Step  6

            
Step 7

            
Step  8

            
Step  9

         Step  
10

          Step  
11

Approx. 
Step 

Value

21 531 570 Hourly $61.26 $63.12 $64.93 $66.75 $68.61 $70.47 $72.29 $74.14 $75.97 $77.81 $79.64 $1.84
Bi-weekly 4,901 5,050 5,194 5,340 5,489 5,638 5,783 5,931 6,078 6,225 6,371
Monthly 10,618 10,941 11,255 11,570 11,892 12,215 12,530 12,851 13,168 13,487 13,804
Annual 127,421 131,290 135,054 138,840 142,709 146,578 150,363 154,211 158,018 161,845 165,651

22 571 613 Hourly $65.37 $67.35 $69.33 $71.29 $73.24 $75.20 $77.19 $79.12 $81.09 $83.04 $85.00 $1.96
Bi-weekly 5,230 5,388 5,546 5,703 5,859 6,016 6,175 6,330 6,487 6,643 6,800
Monthly 11,331 11,674 12,017 12,357 12,695 13,035 13,380 13,714 14,056 14,394 14,733
Annual 135,970 140,088 144,206 148,283 152,339 156,416 160,555 164,570 168,667 172,723 176,800

23 614 659 Hourly $69.82 $71.90 $74.00 $76.10 $78.20 $80.30 $82.37 $84.46 $86.57 $88.66 $90.75 $2.09
Bi-weekly 5,586 5,752 5,920 6,088 6,256 6,424 6,590 6,757 6,926 7,093 7,260
Monthly 12,102 12,463 12,827 13,191 13,555 13,919 14,277 14,640 15,005 15,368 15,730
Annual 145,226 149,552 153,920 158,288 162,656 167,024 171,330 175,677 180,066 184,413 188,760

24 660 708 Hourly $74.54 $76.77 $79.00 $81.24 $83.45 $85.69 $87.93 $90.17 $92.39 $94.65 $96.89 $2.24
Bi-weekly 5,963 6,142 6,320 6,499 6,676 6,855 7,034 7,214 7,391 7,572 7,751
Monthly 12,920 13,307 13,693 14,082 14,465 14,853 15,241 15,629 16,014 16,406 16,794
Annual 155,043 159,682 164,320 168,979 173,576 178,235 182,894 187,554 192,171 196,872 201,531

25 709 761 Hourly $79.55 $81.95 $84.33 $86.73 $89.08 $91.51 $93.87 $96.23 $98.64 $101.03 $103.41 $2.39
Bi-weekly 6,364 6,556 6,746 6,938 7,126 7,321 7,510 7,698 7,891 8,082 8,273
Monthly 13,789 14,205 14,617 15,033 15,441 15,862 16,271 16,680 17,098 17,512 17,924
Annual 165,464 170,456 175,406 180,398 185,286 190,341 195,250 200,158 205,171 210,142 215,093

26 762 818 Hourly $84.92 $87.45 $90.02 $92.59 $95.11 $97.67 $100.23 $102.77 $105.29 $107.84 $110.41 $2.55
Bi-weekly 6,794 6,996 7,202 7,407 7,609 7,814 8,018 8,222 8,423 8,627 8,833
Monthly 14,719 15,158 15,603 16,049 16,486 16,929 17,373 17,813 18,250 18,692 19,138
Annual 176,634 181,896 187,242 192,587 197,829 203,154 208,478 213,762 219,003 224,307 229,653

27 819 + Hourly $90.65 $93.37 $96.09 $98.81 $101.53 $104.25 $106.96 $109.68 $112.41 $115.13 $117.85 $2.72
Bi-weekly 7,252 7,470 7,687 7,905 8,122 8,340 8,557 8,774 8,993 9,210 9,428
Monthly 15,713 16,184 16,656 17,127 17,599 18,070 18,540 19,011 19,484 19,956 20,427
Annual 188,552 194,210 199,867 205,525 211,182 216,840 222,477 228,134 233,813 239,470 245,128
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FIREFIGHTER* 

Grade
Recruit 
Step 1              Step  2

          
  Step  3             Step  4             Step  5             Step  6             Step  7

F1N Hourly $32.19 $33.79 $35.48 $37.27 $39.12 $41.08 $43.14
(2080 hrs) Bi-weekly 2,575 2,703 2,838 2,982 3,130 3,286 3,451

Monthly 5,580 5,857 6,150 6,460 6,781 7,121 7,478
Annual $66,955 $70,283 $73,798 $77,522 $81,370 $85,446 $89,731

F1S Hourly $22.99 $24.14 $25.35 $26.62 $27.94 $29.34 $30.81
(2912 hrs) Bi-weekly 2,575 2,704 2,839 2,981 3,129 3,286 3,451

Monthly 5,579 5,858 6,152 6,460 6,780 7,120 7,477
Annual $66,947 $70,296 $73,819 $77,517 $81,361 $85,438 $89,719

FIREFIGHTER-DRIVER* 

Grade
Point 
Max Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

F2N Hourly $35.48 $37.27 $39.12 $41.08 $43.14 $45.29 $47.56
(2080 hrs) Bi-weekly 2,838 2,982 3,130 3,286 3,451 3,623 3,805

Monthly 6,150 6,460 6,781 7,121 7,478 7,850 8,244
Annual $73,798 $77,522 $81,370 $85,446 $89,731 $94,203 $98,925

F2S Hourly $25.35 $26.62 $27.94 $29.34 $30.81 $32.35 $33.97
(2912 hrs) Bi-weekly 2,839 2,981 3,129 3,286 3,451 3,623 3,805

Monthly 6,152 6,460 6,780 7,120 7,477 7,850 8,243
Annual $73,819 $77,517 $81,361 $85,438 $89,719 $94,203 $98,921

FIRE CAPTAIN/ TRAINING** 

Grade
Point 
Max Step 10 Step 11 Step 12 Step 13

F3N Hourly $49.93 $52.43 $55.05 $57.80
(2080 hrs) Bi-weekly 3,994 4,194 4,404 4,624

Monthly 8,655 9,088 9,542 10,019
Annual $103,854 $109,054 $114,504 $120,224

F3S Hourly $35.67 $37.45 $39.33 $41.29
(2912 hrs) Bi-weekly 3,995 4,194 4,405 4,624

Monthly 8,656 9,088 9,544 10,020
Annual $103,871 $109,054 $114,529 $120,236

* Lateral Firefighter's pay will be determined based on their experience and internal equity review 

** All promotions start with pay set at the first step of the new rank

2026
City of Fargo 

Public Safety Pay Ranges 
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2026
City of Fargo 

Public Safety Pay Ranges 
DEPUTY FIRE MARSHAL** 

Grade
Point 
Max Step 10 Step 11 Step 12 Step 13

F4N Hourly $49.93 $52.43 $55.05 $57.80
(2080 hrs) Bi-weekly 3,994 4,194 4,404 4,624

Monthly 8,655 9,088 9,542 10,019
Annual $103,854 $109,054 $114,504 $120,224

FIRE BATTALION CHIEF**

Grade
Point 
Max Step 14 Step 15 Step 16 Step 17

F5N Hourly $60.70 $63.73 $66.92 $70.27
(2080 hrs) Bi-weekly 4,856 5,098 5,354 5,622

Monthly 10,521 11,047 11,599 12,180
Annual $126,256 $132,558 $139,194 $146,162

F5S Hourly $43.35 $45.53 $47.79 $50.19
(2912 hrs) Bi-weekly 4,855 5,099 5,352 5,621

Monthly 10,520 11,049 11,597 12,179
Annual $126,235 $132,583 $139,164 $146,153

FIRE DIVISION CHIEF** 

Grade
Point 
Max Step 18 Step 19 Step 20 Step 21

F6N Hourly $73.78 $77.47 $81.34 $85.41
(2080 hrs) Bi-weekly 5,902 6,198 6,507 6,833

Monthly 12,789 13,428 14,099 14,804
Annual $153,462 $161,138 $169,187 $177,653
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2026
City of Fargo 

Public Safety Pay Ranges 

POLICE OFFICER*

Grade Recruit Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9

P1S Hourly $32.93 $34.66 $36.40 $38.21 $40.13 $42.14 $44.24 $46.45 $48.77
Bi-weekly 2,634 2,773 2,912 3,057 3,210 3,371 3,539 3,716 3,902
Monthly 5,708 6,008 6,309 6,623 6,956 7,304 7,668 8,051 8,453
Annual $68,494 $72,093 $75,712 $79,477 $83,470 $87,651 $92,019 $96,616 $101,442

POLICE DETECTIVE**

Grade Step 7 Step 8 Step 9 Step 10

P2N Hourly $44.24 $46.45 $49.24 $52.63
Bi-weekly 3,539 3,716 3,939 4,210
Monthly 7,668 8,051 8,535 9,123
Annual $92,019 $96,616 $102,419 $109,470

POLICE SERGEANT**

Grade Step 11 Step 12 Step 13 Step 14

P3S Hourly $55.27 $56.93 $58.64 $60.39
Bi-weekly 4,422 4,554 4,691 4,831
Monthly 9,580 9,868 10,164 10,468
Annual $114,962 $118,414 $121,971 $125,611

POLICE LIEUTENANT**

Grade Step 15 Step 16 Step 17 Step 18

P4S Hourly $65.36 $67.32 $69.34 $71.42
Bi-weekly 5,229 5,386 5,547 5,714
Monthly 11,329 11,669 12,019 12,379
Annual $135,949 $140,026 $144,227 $148,554

POLICE CAPTAIN

Grade Step 19 Step 20 Step 21 Step 22

P5N Hourly $74.99 $77.25 $79.57 $81.95
Bi-weekly 5,999 6,180 6,366 6,556
Monthly 12,998 13,390 13,792 14,205
Annual $155,979 $160,680 $165,506 $170,456

* Lateral Police Officer's pay will be determined based on their experience and internal equity review 

**All promotions start with pay set at the first step of the new rank
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ASSISTANT POLICE CHIEF

Grade Step 23 Step 24 Step 25 Step 26

P6N Hourly $86.05 $88.63 $91.29 $94.08
Bi-weekly 6,884 7,090 7,303 7,526
Monthly 14,915 15,363 15,824 16,307
Annual $178,984 $184,350 $189,883 $195,686
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2027 General Fund Revenue – Calculations, Trends, &/or Assumptions

 

Property Tax – Property Tax Revenue Cap Calculations.  See Summary

Franchise Fees – at; Cable declining

Licenses & Permits – Construction Trends Down

Federal Grants – Primarily Health Dept, based on anticipated grants

State Share Revenues  

 Health Department & Other Aid, based on anticipated grants/distributions 

Updated for NDLC Guidelines regarding State Aid & Highway Funds 

*Note:  2026 and 2027 will be adjusted for Primary Resident Credit (needs to 

Revenue) 

Local Grant Revenues – based on contracted revenue & trends 

Charges for Services – Based on contracts, usage trends x rates 

Includes Engineering/Utility CIP based on anticipated projects 

Includes General Fund Overhead Allocation to Enterprise Funds

Transfers In – Public Safety Sales Tax (PSST)  From approved Plan w/ 2027 adj 

(support included w/ Public Safety information)

Transfers In – Enterprise Transfers In (20% Revenue)

Miscellaneous – Based on Trends
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Department Overview:

City Administration serves the entire organization and has primary responsibilities for 
policy development and recommendations to the City Commission. Administration also 
maintains operational management and oversight of all City Departments. The City 
Administrator and Assistant City Administrator serve as the primary liaisons between City 
Departments and Divisions; intergovernmental partners; State, Federal and local 
jurisdictions; outside agencies; and the City Commission. 

Responsibilities include providing leadership, strategy development and direction, and 
ongoing support of City operations, including economic development special metropolitan 
initiatives. In addition, City Administration represents the City of Fargo either directly or in 
advisory capacities on numerous boards, committees, commissions, agencies, and 
special projects, including:

EXTERNAL:
Metro Flood Diversion Authority & Committees
Lake Agassiz Water Authority
Local Governmental & Educational Units
Greater Fargo Moorhead Economic Development Corporation
Chamber of Commerce of Fargo-Moorhead-West Fargo
Building Industry Association of the Red River Valley (BIA)
Visit Fargo-Moorhead (CVB)
Metropolitan Council of Governments (Metro COG)
North Dakota League of Cities
North Dakota State University
Fargodome Building Committee
Newman Outdoor Field
Red River Regional Dispatch Center
North Dakota Water Coalition

INTERNAL:
City of Fargo Budget Team
Mayor's Cabinet
Finance Committee
Finance, Administration, & Human Resources Advisory
Public Works Projects Evaluation Committee
Utility Committee
Renaissance Zone Committee
Economic Development Incentives Committee

CITY ADMINISTRATION
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Other ad hoc committees, special projects assigned by the Mayor and City Commission, 
.

Organization Chart(s):

Also see overall COF Organization Chart 

Board of City Commissioners

City Administrator 

Assistant City Administrator

Current or Emerging Issues:

In collaboration with the City Commission, reorganize and consolidate City of Fargo
Boards, Commissions, and Committees.
Continue long-
City’s General Fund, Enterprise Funds, and Capital Budgets.

Implement the Fargo Growth Plan and Land Development Code.
Increase focus on workforce development, attraction, and housing opportunities for
a growing Fargo metropolitan area.

-range personnel
needs in the City’s Departments and Divisions.
Prepare succession plans to ready the organization for future retirements and
workforce transitions.
Foster inter-agency collaboration on ending homelessness in the Fargo
metropolitan area; monitor community outcomes with the relocation of the
Engagement Center to the Resource and Recovery Center.

Downtown Community Partnership (DCP) and Business Improvement District (BID).

Downtown Community Partnership and Fargo Park District.
Continue collaboration and partnership with the North Dakota Department of
Commerce and the Greater Fargo Moorhead Economic Development Corporation
(GFMEDC) on economic development opportunities.
Continue construction of the FM Diversion Project and long-
modeling for City of Fargo sales taxes.
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Continue early out construction of certain components of Red River Valley Water
Supply Project (RRVWSP).
Due diligence and project agreement development for the proposed Fargo
Convention Center Project.
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Department Overview:

The major services delivered include:

-

Organization Chart(s):

Executive Assistant

Current or Emerging Issues:
  

- -
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Department Overview:

assists with policy development, evaluates legal risks, drafts and negotiates agreements, 
advises on the legal implications of proposed actions, and represents the City's interests 

Representative legal services include:

Drafting, negotiating, and reviewing contracts, development agreements, 
easements, leases, licenses, memoranda of understanding, joint powers 

Preparing ordinances, resolutions, charter amendments, ballot measures, and 

Advising on open records, open meetings, elections, procurement, employment, 

coordinating with outside counsel and the North Dakota 
Insurance Reserve Fund (NDIRF)   

Current or Emerging Issues:

drafting the numerous agreements associated with the City's convention center 

Code Enforcement
demand for legal services related to code enforcement matters, including 
dangerous buildings, nuisance properties, and hoarding cases

and infrastructure projects, including drafting and negotiating engineering 
agreements, construction contracts, easements, utility agreements, right-of-way 
acquisitions, and re

CITY ATTORNEY
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Department Overview:

-

Current or Emerging Issues

Municipal Court Becoming a Court of Record.
court 

Additional Caseload in District Court.

Expanded Support for the Fargo Police Department.

The 

CITY PROSECUTION
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Department Overview:
The

  

Licenses & Permits

Auditing and Financial Reporting Special Assessments

Current or Emerging Issues:

-
7

Fargo has earned
-

s for 

Two enterprise-

Water, Water Reclamation & Solid Waste), to assist with reporting, technical 

-

reassigned the role of managing records 

FINANCE & AUDITOR’S OFFICE
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Organization Chart – Finance:

Organization Chart –  
: 

Director of Finance

City Clerk                   

 Utility Billing 
Supervisor             

Records Administrator & 
Deputy Clerk        

3 Customer Service 
Representatives                

Office Associate  

Office of the City Clerk (a division of Finance Dept)
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Department Overview:

Organization Chart(s):

CITY ASSESSOR
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Current or Emerging Issues:
C ew -  ( ) 
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Department Overview:
The Fargo Municipal Court has jurisdiction over criminal and non-criminal violations of 

rgo.

Municipal Court currently holds 5–6 court sessions per day on Tues, Wed and Thurs, and 1 
session per day on Monday and Friday. Courtroom appearances can total over 100 per day.
  

local statutes, rules and policies.
  
The major services delivered include:

Court Case Management
Filing of Court Cases and Documents
Management of the Court Calendar
Court Policy Development
Court Sentence Programming
Monitoring of Court Sentences
Payments for
Fine Collection
Management of Warrants and Summons

documents.  

Organization Chart(s):

MUNICIPAL COURT
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Current or Emerging Issues:

supreme court. 

proper order or judgment 
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Department Overview:
General Support is a Divisional cost center that pools costs that have not been allocated to 

General Fund departmental budgets.

Cost categories include worker’s compensation, auditing fees, banking fees, credit card 
fees, security services, automobile and animal impounding, insurance, investment 

The Finance Department manages this cost center.

Current or Emerging Issues:
Insurance costs continue to increase with the addition of City facilities and related 
policies.

the cost of records administration. Electronic management of records reduces our 
administrative and supply costs.

GENERAL SUPPORT
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are calculated 
to current selections 

-to-

- 
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Transfers Out of the General Fund represent funds moved from the General Fund to other 

2027 Transfers Out of General Fund include the following:

Special Revenue Funds       $    217,763

City Share toward PD Regional Training Facility $        33,000
City Share of SWAT      $        96,763
City Contribution toward Downtown BID  $        70,000
RRVUAS      $        18,000

  
Debt Service Funds        $4,938,834

Fund 350 2024 PDHQ/Other   $1,855,850
Fund 384 2015 Fire Station 7   $    204,375
Fund 386 2016 City Hall   $    675,646
Fund 390 2024 FCPH    $    419,425
Fund 396 2022 Fire Station 8   $1,783,538

  

Capital Project Fund        $    280,355

 Payment on Interfund Loans (Civic HVAC, PDHQ)

Enterprise Fund        $4,433,387
  

To Transit      $4,260,202
To Civic Center     $    173,185

GENERAL FUND - TRANSFERS OUT
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Department Overview:
This Divisional Cost Center was established in 2021 to improve our budget transparency 
over funding of Economic Development Initiatives.

The City of Fargo partners with the Greater Fargo-Moorhead Economic Development 
Corporation and others to assist in the development of our business communities and 
workforce.

Current or Emerging Issues:

GFMEDC Community Portal  $  2,500
GFMEDC Member Dues  $  1,000
Youthworks     $43,709

ECONOMIC DEVELOPMENT
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Department Overview:

serves as the central 
communications and public engagement resource for The City of Fargo. The department 
helps ensure residents receive timely, accurate and accessible information about City 
services, programs and initiatives while providing communications support and technical 

volunteer boards and committees. 

relations, public information, multimedia campaigns, website management, social media 
channels, branding standards, printed publications, event planning and government-access 
television operations, including the broadcasting and live streaming of public meetings, 
news conferences and other community events. The team also supports citizen engagement 
initiatives and coordinates communication policies and messaging across City 
departments. 

local, state and federal partners.

Organization Chart(s):
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Current or Emerging Issues:

Data-Informed Communication

The department continues to strengthen its use of analytics and engagement data to better 
understand community needs, improve outreach strategies and ensure residents receive 

Resident Engagement & Responsiveness

focused on streamlining online communication tools and enhancing the City’s ability to 
 

Civic Participation

The department works to expand opportunities for residents to engage with local 
-person, virtual and 

digital engagement opportunities.

Digital Accessibility

Ensuring equitable access to public information remains a major focus area. The 
department is committed to maintaining digital platforms and documents that meet or 
exceed WCAG 2.1 Level AA accessibility standards.

Other Comments:
 

annual subscriptions, and moving headshots and other professional photographic needs 
in-house.

our approach to budgeting across the department to responsibly manage resources 
required to do our jobs while meeting expectations from both internal partners, as well as 
the residents of the City of Fargo. 
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Department Overview:
The Human Resources Department is responsible for the direction of all human resource programs 
including the following:

Recruiting and Promotional Processes 
New Employee Onboarding & Orientation 
Compensation

Job Descriptions

Policy Development
Performance Management 
Employee Relations
Employee Engagement
Safety, Wellness
Drug-
Training and Development
Compliance with Federal, state, and local laws and regulations

Current or Emerging Issues:

Employee Engagement

beginning with an employee engagement survey.  The survey results provided city 
leadership with the data needed to determine focus areas for continuous improvement in 
the overall employee experience. Employee discussion groups and action planning will 

our progress.

Compensation
The HR Team developed a compensation philosophy and strategy in collaboration with City 

retention of our workforce and will remain a focus for the team as we explore options for a 
new city-wide pay plan that is market competitive.

Enterprise Resource Planning (ERP) & UKG Dimensions
In collaboration with the Finance and IS Teams, the HR Team will be implementing a new 
ERP, including payroll and human resources functions. We will also be converting from our 
current timekeeping system, UKG Workforce Central to UKG Workforce Management in 
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Human Resources

Mission, Vision, and Values 

 

Values 

We will respect each other and all stakeholders by delivering honest and customer 
service. 

We commit to develop and maintain a culture that values the health, safety and equitable 
treatment of all stakeholders. 

We are accountable for assuring quality services are delivered in a simple, clear, and concise 
manner. 

We will strive to be good stewards  and 
. 

Mission

 

Vision 
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Department Overview:

The Information Services (IS) Department consists of six functional teams: Desktop 
Services, Business Services, Public Safety Services, GIS Services, Network Services, 
and Cybersecurity Services. Together, these teams provide the technical infrastructure, 
application support, cybersecurity protections, and operational continuity required for City 
of Fargo departments to deliver services to the public.

Desktop Services is the primary entry point for technology support across the City. The 
team manages all incoming service requests and routes them to the appropriate IS team 
when needed. They directly support and maintain end-user devices including desktops, 
laptops, tablets, phones, and related peripherals. Issues related to these devices are 

Business Services develops, maintains, and supports City websites, custom applications, 
and system-to-
that applications evolve along with departmental needs. Key supported systems include:
FargoND.gov, FargoOne, ProFargo, SPA – Scheduling Payroll Application, PACE – Project 
Administration for City Engineers, and other department-
integrations. This team provides essential continuity for applications used daily throughout 
the City.

Public Safety Services supports the CAD/RMS [Computer Aided Dispatch/Records 
Management System] platforms used by the Red River Regional Dispatch Center (RRRDC). 
This team is funded by RRRDC and maintains several mission-critical systems required for 
dispatch operations. In addition to core CAD/RMS support, the team assists RRRDC JPA 
Member agencies with peripheral systems that integrate with Dispatch’s infrastructure.

The Geographic Information Systems (GIS) team manages and supports the City’s ESRI 
platform. These systems enable detailed mapping and inventory of City infrastructure.

Examples include:

Underground assets:
City-owned utilities

Above-ground assets: parcel boundaries, buildings, land-use features, and 
other public information

INFORMATION SERVICES
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-term infrastructure 
planning, and public safety systems. 

Network Services maintains the City's core technology infrastructure, including: 

Network connectivity

Telephony systems

Servers and storage platforms

Administration of major hosted solutions

Etc.

This team ensures that essential City services remain available and performant, supporting 
both day-to-day operations and high-availability environments.

Cybersecurity Services administers all City cybersecurity systems, interfaces with 
cybersecurity vendors, and monitors compliance with multiple regulatory frameworks, 
including:

CJIS – Criminal Justice Information Services 

PCI DSS – Payment Card Industry Data Security Standard 

HIPAA – Health Insurance Portability and Accountability Act 

The team also benchmarks the City against industry best-practice frameworks such as:

NIST Cybersecurity Framework 

CIS Critical Security Controls 

NIST Privacy Framework

This ensures the City maintains a strong and evolving security posture.
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Current or Emerging Issues:

Balancing Rising Technology Costs with Budget Constraints

Technology pricing continues to escalate—especially for specialized software, 
cloud platforms, and hardware—while budgets remain constrained.

Aging Equipment

The cost of replacing outdated hardware is rising sharply. Older systems often 
become unsupportable, harder to maintain, and pose increasing cybersecurity 
risks. 

Escalating Subscription Costs

Many software vendors are shifting from capital purchases to subscription models 
with recurring annual or monthly fees. Vendors often provide limited advance notice 

 

Application & System Updates

As vendors modernize their products, IS must update integrations and connected 
 

Example: ESRI’s migration to a new framework improves capabilities but requires 
extensive work to update existing applications and internal tools. 

Cybersecurity Threats 

Cyber threats continue to increase in sophistication—especially AI-enabled 
attacks. Cloud adoption also introduces new risks that must be managed carefully. 

The City has leveraged grant funding to deploy strong defensive tools, but as grant 
periods end, IS must evaluate which solutions can be sustained within budget while 
maintaining a secure posture.

Major Projects 

Application Go-Live Timeline

Several major systems are scheduled to go live over the next 6–18 months: 

Tyler ERP (Financials): Launching within the next six months; replaces the 
 

UKG (Time & Attendance): Launching within the same period for most City 
employees.
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Catalis (CAMA/Assessment): Launching Q3 2027 to support parcel 

Core System Replacements 

Two major infrastructure replacements are approaching: 

Storage System (SAN): Reaches end-of-life July 2028; replacement required 
prior to that date.

On-Premises Phone System: Reaches end-of-life in 2029; replacement 
planned for late 2028 or early 2029.

Due to Microsoft’s changes to on-premises Exchange, migrating fully to Microsoft 

After-Hours Support

Network Services provides 24×7 support for:

Red River Regional Dispatch Center

Fargo Police Department 

Fargo Fire Department

Additional after-hours assistance is provided to the Library, Solid Waste, and other 
departments that operate outside standard business hours. 
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Department Overview:

Facilities Management oversees maintenance functions at:

City Hall Public Works Administration
Skyways Fargo Cass Public Health
Main, Carlson, and Northport Libraries Public Safety Building
Municipal Court Resource and Recovery Center
Police Department Headquarters Gladys Ray/Detox
Police Department Substation Harm Reduction
Law Enforcement Training Center Civic Center/Sky Commons

Facilities Management also does partial maintenance, troubleshooting and/or consultation 
at:

Newman Outdoor Field Ground Transportation Center
Four parking ramps/garages Old Public Health Facility
Old Downtown Engagement Center

Facilities Management maintains emergency 24-hour on-call status 365 days a year for the
facilities listed above.

Maintenance functions include, but are not limited to: HVAC systems, plumbing, electrical, 

, elevators, 
grounds keeping, lawn care, snow removal, janitorial services, and parking lot 
maintenance.

Facilities Management plays various roles in managing capital projects at locations 
throughout the City.

Physical Security also falls under Facility Management. This team monitors and patrols the 
main City Hall campus block, issues and manages access cards, and es and 
addresses vulnerabilities throughout City of Fargo facilities. 

FACILITIES MANAGEMENT
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Organization Chart(s):

Key Strategic Initiatives: 

Creating a Knowledge Library of Facilities Documents, Policies, and Processes
Consolidating vendor service contracts to negotiate cost savings
Collaborating with other Divisions to centralize Facilities Management services and
develop best practices
Convert data from the newly implemented Computer Maintenance Management
System (CMMS) into a Citywide Facilities Master Plan

Current and Emerging Issues: 

Across the industry, we are seeing large numbers of retirements and a lack of

position.
years has impacted the costs of goods and services

falling behind as we are forced to pick and choose what repairs and maintenance
we do.
Deferred capital replacements continue to build up as budgets are restricted.
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Department Overview:
The Inspections Division provides building inspection, zoning enforcement, code 
enforcement, and rental property inspection services for the city. Through review of 
building plans, the issuance of permits of various types, and inspections building safety is 
executed for our residence. Types of permits issued include building construction, energy, 
electrical, plumbing, HVAC, demolition, and signs. This is a law enforcement and safety 
function of the City.

Services provided: 
Review of construction plans
Permit issuance- Building, mechanical, plumbing, electrical, signs, etc.
Construction inspections
Inspections of existing residential rentals of all types
Inspections for junk and junked vehicle complaints
Interpretations of code requirements
Zoning inspections
Code enforcement working on complaint response- Junk, vehicle, parking
surface, zoning, signs, misc.

Records retention
Working with citizens, architects, engineers and contractors on building code
issues, residential zoning issues, fences, detached accessory structures, all
building systems issues, etc.

Organization Chart(s):
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Current or Emerging Issues:

Community safety continues to be a top priority for the department. As the number, scope, 
and complexity of development projects increase, maintaining the resources necessary to 
meet service expectations has become increasingly challenging. The community's 
expanding geographic area and the growing diversity of issues encountered add to the 

come to expect. 

The rising number of complaints and code enforcement cases also places additional 

the growing inventory of aging rental properties that do not meet minimum maintenance 
-family rental 

properties, in particular, continue to present compliance challenges, often requiring 

codes. 

Other Comments: 

The inspections profession continues to evolve, presenting new challenges and increasing 
service demands. The department operates using a lean approach to resource 

high

time management. 

Because the department is primarily service- and people-oriented, opportunities for 

timely, high-quality inspections and code enforcement services depends largely on 
maintaining a skilled and responsive workforce. As service demands continue to grow, 
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Department Overview:

The department oversees land development approvals, long-range planning and the 
administration of federal grants granted by Housing and Urban Development (HUD).  
The primary activities are governed by Chapter 20 of the Municipal Code (otherwise 
known as the Land Development Code (LDC) or Zoning Ordinance.  The department 
also facilitates comprehensive plans tied to land development and oversees the 
administration of the federal funds allocated by the Housing and Urban Development 
grant programs of Community Development Block Grant (CDBG) funds and HOME
Investment Partnership funds. 

The department leads other assignments that are integrated with city operations to 
include: public parking program management, various boards and commissions, 
supporting economic development and community development programs. The 

compliant manner.  The work is divided into four categories, each served by a planning 
coordinator or division head: 

Long-Range Planning
This division leads master planning activities including the development of the
Comprehensive Plan, Growth Plan, and LDC.  The division supports activities 
including public parking operations management, downtown planning, GIS support, 
and reporting related to metrics and goals such as demographics.  

The core function of long-range planning is to coordinate documents that guide 
growth and investment.  Important focus areas; include future land use, infrastructure, 
demographics, neighborhoods, open space, transportation.  This requires working 
with other government agencies such as, school districts, Fargo Park District, Cass 
County, FM MetroCOG and other state and local entities. 

Current Planning   
This division provides oversight of the legal and technical processes as part of the 
City’s legal authority tied to land entitlements.  Responsibilities include annexations, 
rezonings, conditional use permits, variances, subdivision reviews, and Planning 
Commission and Board of Adjustment administration.  Administration includes 
providing information and customer service to create processing and 

PLANNING & DEVELOPMENT
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coordinated review across other departments and agencies who have a role in the
permitting processes tied to public hearings.   

HUD Administration
The primary function of this division is to oversee the federal grants allocated by HUD.  
The current HUD approved 5-year consolidated plan has created goals for public 
infrastructure improvements in the Core Neighborhoods and supporting households 
that need rent stabilization.  Both programs begin implementation in late 2026.  This 
division works with subrecipients to administer HUD funds on the City’s behalf.  This 
division also monitors the Fargo Housing Authority and Beyond Shelter rental units 
that have received HOME funds within the past 20 years as a requirement of the 
grant.  The grant funds managed in any can stay active for -seven 
calendar years, requiring staff to administer and monitor multiple grant years 
simultaneously while maintaining federal compliance.  

Urban Development Planning  
This division implements adopted planning policies and programs that are guided by 
long-range planning documents. Primary responsibilities include the oversight of 
conditional overlays, incentive programs, renaissance zone applications and plans, 
historic preservation, transportation plans, code enforcement, ROW amenities, park 
amenities and site plan review. This work requires extensive collaboration across 
several city departments, including Engineering and Inspections.  This division also 
works across multiple governing agencies tied to MetroCOG studies or other special 
implementation projects involving construction or grant admini
initiatives. 

The department administers the following boards: 

Planning Commission, Board of Adjustment, Renaissance Zone Authority, Historic 
Preservation. 
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HUD Program 
Manager, Jasmine 
Markusen

Assistant Director, 
Mark Williams

Planning Director,
Nicole Crutchfield

Current Planning 
Coordinator, 
Donald Kress

Long-Range Planning 
Coordinator,
Kim Citrowske

Urban Development 
Coordinator,
Maegin Elshaug

HUD Administrator, 
Kristi SylskarOffice Manager, Albert 

Gibson

Assistant Planner, 
Alayna Espeseth

Planner, 
Luke Morman

Assistant Planner, 
Catlyn Christie

Office Administrator III
(vacant)

Office Administrator, III
Miranda Wolf

HUD Project Assistant,
Emily McCallister 

Planner, 
Chelsea Levorsen

Planning and Development Department Organization Chart(s):

Current or Emerging Issues & Adopted Work Plan: 

Long-Range Planning Priorities

1. New LDC & Transition.
This is a 3-year project, expected to be completed mid-2027.  This is overall
reorganization and update Chapter 20 of the LDC (last updated in 2000).

2. Growth Plan Implementation.
The plan update was adopted at the end of 2024. The previous study was adopted in
2007.  There are several initiatives that span several departments and over 10 years.

3. Incentive Policy Updates.
As an outcome of the Growth Plan recommendations expected to be introduced in Fall
2026 with completion in mid-2027.  This is tied to review of the procedural processes
tied to TIF Renewal plans and PILOTS tied to new development.

150



HUD Administration Priorities

1. CDBG Public Infrastructure Program.
A new alley paving program for Madison neighborhood kicking off in 2026.  This is a 7-
year project requiring updated policies and procedures.

2. HOME Tenant Based Rental Assistance.
A new support program partnering with SENDCAA kicking off in 2026. This is a 5-year
project requiring updated policies and procedures.

3. Succession planning

as well as increased procedural training will be required to sustain this grant.

Operations

1. Parking Operations Transition.
Onboarding a new parking operations manager.  2026 is year one of a 5-year contract.
Implementation of the new parking operations contract includes modernization of

2. Technology and staff training.
The department continues to identify opportunities to improve technology that
integrates GIS, permitting, property records, and agency databases to support parcel
management, scenario planning, and more informed decision-making.

Primary Accounts: General Operations; HUD; Social Services (previous); Parking 

Department History and Strategic Direction: 

Between 1990 – 2016 the Planning Director also oversaw the Inspections and Transit 
departments.  Under Administrator Bruce Grubb and Mayor Tim Mahoney, these 
departments were separated, giving each director more autonomy to grow and evolve their 
programs, which allowed each department to develop specialized expertise and improve 

 

From 2016-2026 the Planning Department took on many transitions, including investing in 
long-range planning.  This resulted in the adoption of several foundational planning 
documents, including Downtown InFocus, LDC Diagnostic, Core Neighborhoods, Regional 
Housing Plan, Growth Plan, and the ongoing LDC Update.  These plans now provide the 
framework to guide the staff work plan, future investments, development review and policy 
decisions. Maintaining these plans through regular cycles will be important to preserve the 
community’s vision.  These documents have been carefully crafted with input from hundreds 
of citizens, city staff, business community and partner agencies.  A timetable for 
recommendations is provided in this packet. 
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Description of Services Provided:
This category of allocations used to be overseen by the City of Fargo Planning and 
Development Department with direct guidance from City Administration and the Mayor’s 

, originating in the 1990s.  It was originally a tax mill allocation split between social 
services and arts. It also served as supporting funds related to HUD CDBG work.   Because 
of the City sponsored Community Development work, and the former Community 
Development Committee work, the Planning Department provided recommendations 
based on regional capacity shortfalls that were tied to City Commission community issues.  

Beginning in 2018, these funds -
adopted long-range plans or community services that perform work referenced in goals 
that were included in the City’s HUD 5-year Consolidated Plan.  This included in depth 
coordination with FM Area Foundation, Dakota Medical Foundation and United Way.

In the last three years, the funding has been reduced to only four programs that are former 
city functions as the Planning Department work became primarily focused on HUD 
Administration. The four programs that the City still provides support to are, Downtown 
Community Partnership (in lieu of Downtown Planner and to tie in support of downtown 
economic development); Indigenous Association (in lieu of Native American Commission 
programs that are metro-wide); The Arts Partnership (historically support the region’s Local 
Arts Agency which is a direct recipient of National Endowment for the Arts program 
coordination and tied to State of North Dakota Arts Council; Cass Clay Community Land 
Trust. 
  
Historic applications of these funds:
  
2016 - 2020 
Changes in HUD rules coupled with the desire to continue special assessment assistance 
and snow removal assistance. Shift to social service system gaps and regional 
coordination needs in lieu of a grant's allocation program.
  
2021 - 2025 
Formalize partnerships with The Arts Partnership, Indigenous Association, Special 
Assessment Assistance Program, Event Support, and Cass-Clay Community Land Trust. 

Admini
  
2026 – 2027 
Analyze and coalesce boards and commissions’ relevancy and advocacy with regional 

SOCIAL SERVICES
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budget. Synchronize programs and initiatives to budget the allocation process in a fair and 
equitable coordinated process through the creation of a Add a new line 
item for Coalition to End Homelessness for $35,000 (transferring from 101-8540-452.38.99)   
Retitle line item 101-8540-464.38.99 to Public Arts Maintenance. 
 
Current or Emerging Issues: 
 

The Planning Department 
organizations in order to advance community development initiatives unless there is 
a direct tie to HUD funded activities and comprehensive plans.  
A programmatic standardized process and policy should be developed between City 
Commission, Finance Department, City Administration and associated 
departments. 
The work transitioning the City’s former community advisory commissions 
continues to be in process.  Even though the commission may no longer be active 
the work remains. City Commission and associated departments should work 
across initiatives and programs in order to make sure programs address the people 
and organization needs. 
Account access to the appropriate line items should be transitioned to programs 
tied to that activity: i.e. special assessment assistance transferred to Engineering 
Department oversight. 
Resource needs across transportation and housing for people to have access to 

resource to help with strategic planning and cross metro coordination should 
continue to be considered. 
As costs increase, Special Assessment Assistance Program will continue to need 
higher funding due to the increase in need of individuals needing this assistance. 
Beginning winter of 2026, the snow removal assistance program is terminated, with 
individual networking or community philanthropic and charity contributions leading 

. 
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Department Overview: Fargo Cass is one of three City/County Health Departments in 
North Dakota.

Vision: Healthy People in Healthy Communities

Mission: To prevent disease and injury, promote wellness, and protect community 

Services provided include:

Environmental Health- Animal Boarding facilities, Aquatic facilities, Body Art facilities, FDA Food 
Regulation, Lodging facilities, Massage Therapy Establishments, Nuisance complaints, Mobile Home 
Parks, Onsite Sewage Treatment Systems, Pet Store facilities, Food Truck inspections and Tanning 
facilities
PH Emergency Preparedness & Response- Regional 24/7 public health emergency coordination for 
six counties, supporting vulnerable populations and continuity of essential services. The PH 
Emergency Preparedness and Response program is 100% federally funded.
WIC Nutrition Program for Women Infant and Children - The Women, Infants and Children 
Supplemental Nutrition Program (WIC) provides nutrition education, healthy foods and referrals to 
other community programs. WIC clients include women who are pregnant or have recently had a 

ve years of age. Other caregivers such as fathers, stepparents, 
grandparents and foster parents may apply for children 
Health Promotion: Substance Use Prevention, Obesity Prevention, Tobacco Prevention, Cancer 
Prevention, Mental Health Education, Women’s Way, food systems and access to healthy foods
Nursing and Clinical Services: Family Planning, STI Testing/Treatment, PrEP (Pre-Exposure 
Prophylaxis), Immunizations, Outreach Services, Adult Health home visiting, Maternal Child Health 
home visiting, Ryan White, School Nursing, Disease Control, Foot Care Clinics, Fit & Strong and Oral 
Health
Employee Health - 

other city departments. Several departments require annual evaluations thereafter per national 
guidelines. 
Harm Reduction: Gladys Ray Shelter, Withdrawal Management, Syringe Services Program, Mobile 
Outreach Program, Homeless Engagement and Response Team, Winter Warming Initiative, Resource 
and Recovery Center
Administration: Communications, Grants Management and Reporting, Fiscal and Program 
Operations, Oversight of Strategic Planning and Community Health Improvement Plan

Current or Emerging Issues:

areas. The work performed by FCPH aligns with our agency strategic plan and community health 
improvement plan that were completed with community stakeholders in 2025.  The strategic plan priority 

Advocacy and Policy and Cross-Divisional Collaboration. The focus areas of the community health 
improvement plan, also completed in 2025, include: Access to healthy foods and Health and Wellness. The 

FARGO CASS PUBLIC HEALTH
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strategic initiatives include robust community engagement through collaborations with other healthcare 
entities and organizations as well as service delivery to our residents.  

A concerning trend both locally and nationally, is the decline in immunization rates for routine immunizations, 
and the increase in exemption rates for various reasons. Immunization percentages have decreased nation-
wide due to vaccine hesitancy and misinformation. This has contributed to an outbreak of Measles 
happening currently in the United States for the second year. North Dakota currently has six counties with 

Health 
collaborated with community health organizations to develop the Measles Response Plan for Fargo in 2025 

communicable disease is a public health priority in keeping our 
community safe and healthy. FCPH continues to promote the importance of routine immunizations, as well 
as increasing access for vulnerable populations.  

Mental health and well-being continue to be at the forefront in our community, and nationally. Anxiety, 
depression, and suicide rates have all increased especially with the young adult age groups. FCPH provides a 
free web-based prevention and early intervention platform through CredibleMind. This 24/7 platform provides 
comprehensive access to evidence-based self-care information and strategies. This population-based 
mental health approach works to improve the mental wellbeing of our community. Visit at 
https://fcph.crediblemind.com/ . The CredibleMind application is expected to reach and support roughly 
220,000 people in North Dakota.  

We also continue to see an abundance of illicit substances in the community and the impacts of substance 
misuse. The Cass County Coroner’s 2025 -
combination of meth and opioid) and 20 methamphetamine only related deaths. Xylazine is in the Fargo 

 the 

higher than the past three years, (2022=41, 2023=44, 2024=34). The North Dakota Health and Human 
Services, Behavioral Health Division, provides Fargo Cass Public Health with Narcan/naloxone free of charge. 

-reported overdose 
reversals. FCPH also provides naloxone to the Cass County Jail to distribute to inmates upon discharge 
through our Opioid Mitigation plan. It is important to note that Narcan/naloxone is  to reverse 
cocaine, methamphetamine and xylazine overdoses as they are not opioid based. As we continue to see non-
opioid based illicit drug use increase in our community, the amount of overdose deaths is anticipated to 
increase as the current interventio   

FCPH’s Harm Reduction Division continues to support record breaking numbers month after month at the 
Downtown Engagement Center, Winter Warming and Gladys Ray programs. Relief to the Winter Warming 
numbers was experienced as the New Life Center increased s
The Harm Reduction Division continues to partner with many non-
gaining access to services and housing. Fargo continues to lag in the development of low-income housing.  

Obesity rates remain high in our community and FCPH continues to educate and highlight the need for 
healthy lifestyle choices including physical activity and healthy food choices. With our prenatal population, 
we encourage and support breastfeeding for an optimal start to promote healthy weight through our 

evidence-based group physical activity and behavior change program for people with osteo arthritis. This 
program increases socialization, connection, physical strength, and mobility that keeps people in their 
homes independently longer. FCPH established an ordinance with the Fargo City Commission in 2014 that 
will be updated to include more recent physical health guidelines from the “Physical Activity Guidelines for 
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Health and Human Services. 

of congenital syphilis in 2023. FCPH Ryan White program continues to serve the highest caseload in the state 
for HIV case management. Prevention education, access to testing, STI treatment, and Outreach services 
continue to help us address this need in our community. The syringe services program continues to be 

sterile supply 
access.  

continues to look for and apply for grant opportunities regularly as well as assess revenue generating delivery 
services when possible.

Organization Chart(s):
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Other Comments:
2027 Total Budget of Fargo Cass Public Health = $15,523,910
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Fargo Cass Public Health
2027 Budget

2023 2024 2025 2026 2027
Actual Actual Actual Budget Projection

Personnel

   Personnel Expense

Operating

   Operating Expense

   Capital Expense

TOTAL EXPENSE

Funding Sources
City of Fargo General Fund

Cass County

State Aid

Grants

Self Pay/Fee for Service
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2027 Budget by Division
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Public Works Department Overview:
Public Works is dedicated to preserving and enhancing the community’s social and environmental 

-quality services. As a 
tical infrastructure but 

that support daily operations and emergency response alike.

Street Department:
The Street Department plays a central role in maintaining the City’s transportation network and 

-of-way mowing. The team also leads snow and ice control 

Central Garage:

cost-

that supports 

compliance with City policies while maximizing value and performance. Key functions include 

justify and plan future fleet needs and administers a dedicated replacement program that 
systematically updates aging equipment to maintain operational efficiency and control long-term 
costs. Enterprise-
centralized cost center manages end-of-life replacements. Timely investment in fleet renewal is 
critical to prevent rising maintenance costs and ensuring dependable service across all operations.

Forestry:

species diversification. 

events such as Arbor Day and the Reforest the Red initiative. Additional services include residential 

utilization partnerships that create higher-value products.

PUBLIC WORKS
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Mains & Hydrants:
The Mains and Hydrants Department is responsible for the maintenance and reliability of the City’s 

uction and water services. The team also 

assisting other departments during emergency events. Their work is critical to ensuring consistent 
water service and public safety.

Water Meters:
The Water Meters Division is responsible for procuring and installing all public water meters 

-inch to 10-inch. The division oversees the 
accurate measurement 

service shut offs and turn-ons and assists with the collection of monthly meter data and related 
information to support accurate utility billing. 

Vector Control:
The City of Fargo’s Vector Control program works to reduce mosquito populations across the 
community. Through proactive adulticide management and both truck-mounted and aerial ULV 

m mosquito-borne 
illnesses
mosquito management across the region.

Organizational Chart(s): 
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Current or Emerging Issues:

The Public Works Department is experiencing increasing operational strain due to rapid city 

s are no longer sufficient 
particularly snow 

response will decline. 

reduced both the number and quality of applicants. This ongoing trend continues to limit the 
costs for ice control 

especially related to diesel emissions continue to 
escalate. 

-year replacement 
cycle and avoid higher long-term maintenance and downtime costs. N

 

(12,534 ash trees) 
Elm Disease continues to result in significant annual removals. Development-driven requests for 

-house or 
contracted maintenance. The Residential Brush Chipping Program remains financially 

 

supply chain instability are expected to impact fire hydra
 

windows and increase operational complexity. 

growth. 
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Other Comments:

Fargo’s rapid and sustained growth continues to place significant pressure on the Public Works 
an 

expansion of nearly 10 percent making Fargo one of the fastest-growing cities in the region and 

development accelerates across the 

are rising in both scale and complexity.

Only eight equipment operator 
positions have been added in the last ten years to the Street Department, leaving the 
Department increasingly stretched as it works to support a rapidly expanding community. This level 
of growth is pushing Public Works toward critical operational thresholds. Current staffing levels 
can no longer support Fargo’s pace of developme
additional growth cannot proceed without additional personnel.

tions to schools and businesses. 
Routine maintenance tasks
and boulevard maintenance
significantly increasing long-term repair costs.

Residential/Commercial/Industrial - Lots/Acres Added 2017-2025
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DRAFT AS OF 7-14-26
DIV.  HUMAN CAPITAL

DEPARTMENT No. REQUESTS / DESCRIPTION FTE's AMOUNT

GENERAL FUND

Streets and Sewers 101-3025 Equipment Operator II 4.00 352169 4.00 352169

Central Garage 101-3030 Equipment Tech II 1.00 98888 1.00 98888

ENTERPRISE FUNDS

Forestry 541-3081 Full-Time Overtime 16400 16400

PW - Mains & Hydrants 501-3052 Market Adjustments 10067

Meters 501-3053 Full-Time Overtime 23500 23500

CITY OF FARGO, NORTH DAKOTA
DEPARTMENTAL HUMAN CAPITAL ADJUSTMENTS FOR 2027

PROPOSED
FUNDING
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Department Overview:
Engineering Department General Services

The Engineering Department provides services related to municipal infrastructure
inventory and long-range planning.
Provides citizen support services ranging from issues such as property line
locations, fences, and sanitary sewer issues and inquiries.
Coordinates and manages agreements with other governmental units at local, state,
and federal levels.
Maintains records of infrastructure dating back over a century.
Develops and manages strategies for the rehabilitation and reconstruction of public
municipal infrastructure, including pavement management and infrastructure
replacement cycles.

Manages and updates the Infrastructure Funding Policy.
Submits annual reports on infrastructure assets.

Engineering Services Division Services
Provides surveying services for buildings, lawn grades, sidewalks, and city-led
projects within the public right-of-way.
Manages right-of-way agreements and encroachments, including developing
necessary agreement documents.
Issues permits for excavation activities within right-of-way.
Issues permits for private utilities within right-of-way and public utility easements.

-owned utilities.
Administers sidewalk construction and reconstruction programs.
Implements and manages day-to-day sewer repair policies.

Planning/Development Division Services
Assists in the platting process by analyzing proposed plats.
Collaborates with the Metro Flood Diversion Authority and FEMA.
Reviews site plans to ensure conformance with City policies and ordinances.
Handles right-of-way acquisition, including permanent and temporary easements.

Design and Construction Division Services
Manages the bidding process for construction contracts.

Provides design, construction administration, and construction inspection services
for the initial installation, rehabilitation, and reconstruction of municipal
infrastructure.
Manages consultants involved in projects.
Coordinates maintenance projects with the Public Works department.

ENGINEERING
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transportation system.

safety devices.

-related aspects of site plans, plats, and long-range plans,
particularly focusing on access control for driveways and intersections to City
roadways.
Coordinates and plans with NDDOT and Metro COG for federal aid transportation
improvement projects.
Coordinates with contractors regarding lane/road closures and collaborates with

Manages the inspection and maintenance of the City's bridges.
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Current or Emerging Issues:

Engineering Department General Issues
Ongoing challenges of balancing funding against the backdrop of rising construction
costs and aging infrastructure.
Changes to the Infrastructure Funding Policy are being evaluated due to escalating
construction costs which outpace the rate of increase to Special Assessment caps.

Engineering Services Division Issues
Tasked with implementing and administering the updated Excavation Code -
Chapter 18-09.
Handling an increasing number of agreements for redevelopment projects,
particularly as we collaborate with developers impacting the right-of-way when
building to the lot lines.
Seeing a rise in right-of-way encroachments due to reconstruction projects and
redevelopment of zero setback lots.
Managing heightened construction activity, redevelopment, and City growth, which
have expanded our workload in permitting and locating. There is ongoing demand
for Right-of-Occupancy requests associated with private utilities.
Observing a surge in right-of-way route requests to support the growing demand for
internet-based activities.

aging infrastructure to enhance reliability.
Continuously striving to improve walkability in our City by installing new sidewalks
and rehabilitating existing ones that do not meet ADA and safety standards.

Planning/Development Division 
There is a high demand for coordinating with developers on plats, amenity plans,
and developer agreements.
Coordination with the Planning Department is essential regarding the new growth
plan and the upcoming rewrite of the Land Development Code.
Collaboration with the Metro Flood Diversion Authority and FEMA on remapping of

-Moorhead
Diversion Project.
Determining future development standards for growth areas upon completion of the
Fargo-Moorhead Diversion Project.

Design and Construction Division Issues 
Ensuring consistency in practices regarding the design and installation of
infrastructure is crucial.
Currently live streaming all bid openings and have implemented an online bidding

Aligning City construction practices with industry standards.
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Meeting the escalating need for enhanced communication with the public regarding
upcoming projects and throughout the project design and construction phases.
Facing ongoing demands for infrastructure in new developments, particularly in
established areas lacking infrastructure or on the perimeters of existing
infrastructure.
Striving to maintain an acceptable rating for our Pavement Management Program by
continuing to invest in the Pavement Preservation Program.

 such as the installation

roundabouts at other intersections.
Implementing complete street design concepts, which advocates for streets
planned and designed to accommodate all users, in alignment with the
recommendations outlined in the GO2030 comprehensive plan.

Other Comments:
The Engineering Department is responsible for the planning, funding, design, and delivery 

This includes 

assets and its most 
-term liabilities. These responsibilities are carried out by 65 full-time 

 the Storm 

207



208



209



210



211



212



213



214



Department Overview:

The Storm Sewer Utility provides for the planning, regulatory oversight, and overall 
management of the City’s stormwater program.

The core responsibilities are:

Manages repairs and replacement to existing storm sewer infrastructure, including
lift stations and ponds
Oversees the City’s Municipal Separate Storm Sewer System (MS4) permit
Reviews private site developments to ensure compliance with City and State
stormwater regulations
Completes stormwater master planning for future growth areas

The Storm Sewer Utility consists of 6.5 full time equivalent (FTE) employees and is operated 
within the City’s Engineering Department. 

Assistant City Engineer (50% SSU / 50% General Fund)
Storm Sewer Utility Engineer (1)
Civil Engineer II (1)
Civil Engineer I (2)
Engineering Tech III (1)
Engineering Tech I (1)

Storm Sewer Utility Key Statistics: 

The City currently owns & maintains approximately:
535 miles of storm sewer piping
14,093 inlets
10,375 manholes
83 storm sewer lift stations (186 total pumps)
40 storm sewer gatewell structures
64 City owned ponds
30 miles earthen levees
2.5

STORM SEWER UTILITY
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Organization Chart(s):

Current or Emerging Issues:

Storm Sewer Utility:

Rising construction and infrastructure replacement costs
Aging infrastructure and increasing emergency repair needs
Addressing capacity constraints within undersized storm sewer systems
Increasing regulatory and permit requirements
Growing complexity and volume of site plan submittals
Master planning for future growth areas, particularly east of I29

Floodplain: 

Future development standards following the remapping

Coordination with FEMA and Metro Flood Diversion Authority

Primary Storm Sewer Utility expenditures:

Storm sewer and lift station repairs
Pond cleaning and maintenance

Emergency repairs
Lift station electricity costs
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Other Comments:
Storm Sewer Utility maintains a revenue adequacy model that is continually reviewed 
against anticipated expenditures versus revenue.  Based on this ongoing review of 

-
 

Proposed rate increases of 12.5%
Residential increase would equate to $1/month

o Current rate:  $8/month
o Proposed rate:  $9/month

Last increase was in January 2025
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Department Overview:
-

- -

-

$100,000 annually

-

Utility by the Numbers
The 

-
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Vehicle Fleet
• -
• 
• -
• 
• 
• 

Typical Construction Costs
$750,000–$1,000,000 per intersection

$1.0–$1.7 million
Approximately $10,000 per light

Approximately $250,000

Organization Chart(s):
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Current or Emerging Issues: 
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Department Overview:
The Fargo Public Library provides a wide variety of collections and services to city 
residents. The library has three locations, the Dr. James Carlson Library, Main Library and 
Northport Branch Library. Please see the detailed list of services below:

Technology Access to include Public Internet, Wireless Internet and Printing:
All Library locations provide public Internet stations, wireless access and printing 

are also available to assist patrons with technology related 
questions.

Access to Books and AV Materials:
The library provides collections of current and diverse print and audiovisual items 
for all ages.  

Access to Statewide E-Content:
The library is part of a statewide E-book consortia known as Library 2GO.  Our 
membership allows the citizens of Fargo to have access to E-content from twenty-

Community Engagement Programming:

the wider community.  We provide remote library services to include card 
registration, item checkout, and both adult and children’s programming.

Children’s Early Literacy Programming:
The library’s children’s department provides a variety of programs designed to 
promote early literacy skills such as Baby Rhyme Time, Story time for Preschoolers 
and Toddlers as well as Ready to Read workshops for parents and guardians. 

Cultural Events:
The library provides a wide variety of cultural events such as the Fall Jazz Concert 

Inter-Library Loan Services:
Fargo residents receive materials from other libraries around the country through 
our inter-library loans services.
          
Reference and Readers Advisory Services:

FARGO PUBLIC LIBRARY
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Community Gathering Spaces:
Each library location has meeting/program space available for community 
businesses, organizations and individual citizens.

Recreational and Educational Programming for all Ages:
Along with the cultural programs discussed above, the library continually provides 

Outreach Services:
The library provides library materials to citizens to over twenty retirement and 
assistant living facilities and homebound individuals.

2026+ Key Initiatives: 
Renovation of the Dr. James Carlson Library

Community Survey and Strategic Plan Development

Organizational Chart:
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Current or Emerging Issues:

Continued challenges with serving vulnerable populations:
The service environment at our library locations continues to be impacted by individuals 
experiencing homelessness and mental illness. In 2025 the library was open for 303 days, 
during that time the library had 342 calls to dispatch requesting assistance from Fargo PD 
and/or EMS.  The number of calls in 2025 represented a 22% increase over 2024. In the 
period of 1 January to 30 June 2026 (149 days open to the public) the library has had 180 
calls for assistance. The majority, 152, originated from the Main Library. 

For 2025 library service hours were reduced with the elimination of Sunday hours due to 
the library’s . The library has not had an increase in FTEs since 2021.
 
Continued Growth in the demand for Electronic Content i.e. E-books: 
The continued growth in the popularity of e-content has fueled the continued demand for 
more E-book and E-
Library strives to be a leader in providing high demand collections in the many formats 
available.  To be successful in this regard the library will need adequate budget to expand 
the breadth and size of its electronic collections. For 2026 the library’s materials budget 
was reduced by $110,187.00 to help meet the requested total budget cut of $241,858.00.

Continued growth of the community and user expectations: 
The continued growth of the community presents the challenge of expanding programming 
and collections with limited resources. The citizens of Fargo continue to request additional 
programming and services.  We continue to evaluate our service levels based on the 

 

Other Comments:
The development and implementation of a new strategic plan is essential for the library. 
The previous strategic plan was a three-year plan ending in 2020.  The impacts on library 

development and implementation of a new strategic plan. It is also anticipated that 
budgets will continue to be extremely tight going forward. This will necessitate the need for 
the library to ensure that its services are aligned with the needs and desires of the 
community. To ensure that the development and implementation of a new strategic plan 
align with the needs and desires of the community, a robust community survey will be 
needed. We are requesting $15,000.00 in our 2027 operating budget to fund the community 
survey. With the data from the survey the library’s admin team will develop and implement 
a new three-year strategic plan.
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The PSST decision is a key step in the 2026 Budget







Department Overview:

1. Community Risk Reduction 

2. Operations 

3. Support Services 

Departmental Goals 

FIRE DEPARTMENT
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Current or Emerging Issues:

Critical Issues

Emerging Issues

Operational Measures
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Department Overview:
The Fargo Police Department (FPD) is the largest municipal law enforcement agency in 
North Dakota, serving a growing community of more than 135,000 residents. The 
department operates under an intelligence-led policing model, using data and analysis to 
guide deployment, reduce crime, and improve community safety. The FPD responds to 
nearly 100,000 calls for service each year while maintaining a strong commitment to 
community partnerships, transparency, and proactive policing strategies.

The Fargo Police Department is organized into three divisions: Neighborhood Services, 
Criminal Investigations and Professional Standards, each playing a key role in delivering 
public safety services. Neighborhood Services provides 24/7 patrol, community 
engagement and frontline response supported by a 10-hour shift model that enhances 

-life balance. Criminal Investigations handles in-depth follow-
up, complex and specialized cases, while Professional Standards oversees training, policy 
and accountability within the department. With an authorized strength of 201 sworn 

Current or Emerging Issues:

1. Staffing and Growth: Continued population growth is increasing demand for
service. Our department’s current authorized strength sits at 1.4 officers per
1,000 residents while the national average is 2 officers per 1,000 residents.

2. Mental Health and Social Issues: Officers regularly respond to mental health
and substance use-related calls. With limited dedicated resources and
treatment facilities in the area, these calls for service require significant time
and attention from our team.

3. Public Perception of Crime: Differences between perception of crime and
actual data highlight a need for continued transparency, education and new
methods of communication with residents and local media within our
community.

4. Facilities and Infrastructure: A permanent south side substation is needed as
Fargo continues to grow, helping reduce officer travel time, improve response
times and provide more efficient coverage across an expanding city.

FARGO POLICE DEPARTMENT
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Other Comments:
The Fargo Police Department takes a proactive approach to public safety through data-
driven, community-focused initiatives. The Community Engagement Team plays a visible 
role in building relationships and maintaining a strong presence, especially in downtown 
Fargo, working closely with residents, businesses and visitors to address concerns. The 

s and 
-

timely intelligence and situational awareness, allowing the department to identify patterns, 

are further enhanced through strategic investments in technology, including Axon's Drone 
as a First Responder (DFR) program and Flock Safety's license plate reader system, 

-time information, expanding situational awareness and 
improving the department's ability to prevent, investigate and solve crime.
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Department Overview:
MATBUS provides safe, reliable, and accessible public transportation that connects 
residents to employment, education, healthcare, shopping, and community services 
throughout the Fargo-Moorhead metropolitan area. Public transit is an essential service 
that supports economic development, mobility, and quality of life for residents of all ages 
and abilities.

Service Area
• City of Fargo
• City of West Fargo
• City of Moorhead
• City of Dilworth
• North Dakota State University
• Regional connections throughout the metro

Services Provided
• Fixed Route Bus Service
• ADA Complementary Paratransit Service
• MATBUS Flex (Microtransit/On-Demand Service)
• Bus stop and passenger facility maintenance
• Travel training and mobility assistance
• Transit planning and scheduling
• Fleet maintenance and facilities management

Department Responsibilities

• Maintain the Metro Transit Garage and transit facilities
• Ensure compliance with Federal Transit Administration (FTA), North Dakota,
and
Minnesota regulations
• Administer federal and state transit grants
• Procure vehicles and major capital equipment
• Oversee safety, training, and regulatory compliance
• Manage transit technology including fare collection, scheduling, dispatch,
and vehicle systems

Organization
The City of Fargo operates MATBUS in partnership with:

• City of Moorhead
• City of Dilworth
• City of West Fargo
• North Dakota State University

TRANSIT - MATBUS
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Operations are funded through a combination of:
• Local government contributions
• Federal Transit Administration grants
• North Dakota and Minnesota state transit funding
• Passenger fares and other operating revenue

Community Impact

MATBUS provides:
• Transportation to work and school
• Access to medical appointments
• Mobility for seniors and individuals with disabilities
• Transportation for residents without access to a personal vehicle

• Support for workforce recruitment and economic growth

Major Organizational Changes (Past Two Years)

• City of Fargo became the Federal Transit Administration (FTA) Designated
Recipient for the Fargo-Moorhead Urbanized Area, assuming responsibility for
administering and managing all federal transit funding for the region. This change
streamlined grant administration and established Fargo as the lead agency for
regional transit funding.

• City of Fargo became the sole provider of public transit operations throughout
the Fargo- -route and complementary
paratransit services for Fargo, West Fargo, Moorhead, and Dilworth under the

management and operations.

• Transitioned transit operations from a contracted service model to City
employees, ending the third-party driver contract and bringing transit operations in-
house.
This resulted in the successful transition of more than 80 employees to City
employment while maintaining uninterrupted service to the public.
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Current or Emerging Issues:

Ground Transportation Center (GTC) Replacement & Downtown Transit 
Operations

• Structural issues at the Ground Transportation Center require the 
relocation of downtown transit operations.
• A long-term solution will require coordination with regional partners and 

capital investment.
• Future decisions will shape how transit serves downtown Fargo for 
decades. 

 
Comprehensive Service Analysis & System Redesign

MATBUS is evaluating its network to better match today's travel patterns.
Opportunities include:
Higher-frequency service on key corridors
Expansion of microtransit where appropriate 
Improved connections to employment, healthcare, and education.
Goal: maximize service value while operating within available resources.

 
Funding Sustainability 

• Transit operations rely on a combination of local, state, federal, and fare 
revenues. 
• Rising operating costs continue to outpace revenue growth. 
• Long-term sustainability will require careful balancing of service levels, 
operating  

 
Aging Fleet & Infrastructure 

• Transit vehicles and facility infrastructure require ongoing replacement and
rehabilitation. 
• Federal grants fund much of the capital cost but require local matching 
funds. 
• Deferred replacement increases maintenance costs and reliability 
concerns. 

 
Workforce Recruitment & Retention 

remains a challenge nationwide. 
• MATBUS continues to evaluate compensation, training, career 
development, and workforce strategies to maintain reliable service. 

 
Leveraging Technology 

Continued investment in technology can improve customer experience 
and  
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Current initiatives include:
Modern fare collection systems
Mobile trip planning and payment
Fleet technology and safety systems.
Data-driven service planning.

Other Comments:
Why Public Transit Matters

Public transportation is more than moving people from one place to another—it is essential 
infrastructure that supports economic development, workforce participation, access to 
healthcare and education, mobility for seniors and individuals with disabilities, and the 
overall vitality of our community. MATBUS helps ensure that residents, businesses, and 

- 
Moorhead region thrive. 
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Department Overview:

FARGODOME is a City-owned, and operated, 19,000 seat indoor entertainment
venue. The venue is governed by the seven-member Fargo Dome Authority (FDA) who
are appointed by the Fargo City Commission from nominations from the City of Fargo
(2), NDSU (2), the Fargo Park Board (1), the Fargo School Board (1), and the Cass County 
Commission (1). The FDA contracts with OVG360 to assist in the management of 
FARGODOME Food & Beverage. Other than OVG360’s onsite Concessions Manager,
FARGODOME full-time and part- time staff are employees of the City of Fargo.
The FARGODOME is a multi-purpose facility.  Events generally fall into one of the 
following categories:

Concerts
NDSU Football / Events
Family Shows
Amateur Sports
Trade / Consumer Shows
Motorsports
Festivals
Meeting Rooms / Convention / Miscellaneous

Throughout its 33+ year history, FARGODOME facility, staff, and the community have
developed a strong reputation within the concert industry. Promoters know that the
building will accommodate their exact specifications, staff will be attentive to their
show and patron needs, and the region will purchase tickets. That said, entertainment
venues are at the mercy of the often-cyclical concert touring business: which artists
are touring, what genres are being represented, how does the geographical routing
line-up, etc.

The FARGODOME maintains a solid line-up of recurring events, including primary
tenant NDSU football, ND HSAA S tate  T ou rnaments ,  cons u mer trade shows,
Happy Harry’s Ribfest, motorsports, rodeo, and other amateur sporting events.

: 26 Full Time; 500+ Part Time – Temporary Variable

FARGODOME
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Current or Emerging Issues:

through annual capital upgrades funded by the FARGODOME Permanent Fund.  

However, nearing 34 years of operation, FARGODOME is in need of major updating to 
comply/accommodate with changing building codes and evolving event attendee 
expectations.

The FDA and building management have worked extensively over the last decade
with a team of local and national architects, engineers, and specialty consultants to
identify areas of need and identify possible funding options.  Those include:

Accessible seating and access updates
Expanded concourse and attendee circulation areas
Updated and expanded restrooms
East side press-box enhancements and updates
Parking lot improvements
LED lighting updates
Event level restroom, food & beverage, and accessibility updates and
expansion
Updated stadium seating
Addition of premium, club, and/or attendee gathering areas
throughout the facility

Project estimates for the combined work have been estimated to be between $80 -
$110 Million depending upon what level of project path is decided upon.

As FARGODOME relies on 500+ part-time employees, there are challenges to attract and 
retain part-

urpluses. 

with additional revenue opportunities

Other Comments: 
Balance of FARGODOME Permanent Fund as of March 31, 2026: $48,413,000

Funds of the FARGODOME Permanent Fund shall be utilized for the construction,
maintenance, and operation of a multi-purpose dome facility and, with the
concurrence of the Board of City Commissioners, functionally related and subordinate
facilities, all to be located on or adjacent to the NDSU campus to be used as a center
for conventions and/or conferences, musical activities, sports activities, and such
other convention, cultural and sports functions as the FDA may deem appropriate.

FARGODOME has not received any sales tax, or other local public taxing funds, since
December 31, 2008.

Fund Balance on FARGODOME Balance Sheet as of May 31, 2026: $  4,962,167 
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FARGODOME 2027 Operating Budget

Introduction

FARGODOME
2027 BUDGET AND COMPARATIVES

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET BUDGET 27-BUDGET 26 2027 BUDGET

 TOTAL EVENT INCOME 4,029,467 3,670,035 2,991,890 3,956,514 4,169,886

REV IN EXCESS OF EXPENSE 595,644 174,403 -675,222 995 1,484

3



FARGODOME 2027 Operating Budget

Introduction

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET 2027 BUDGET

EVENT INCOME $4,029,467 $3,670,035 $2,991,890 $3,956,514 $4,169,886
OTHER INCOME $2,039,404 $1,966,844 $1,894,801 $1,795,470 $1,795,224
INDIRECT EXPENSES $5,473,227 $5,462,476 $5,561,914 $5,750,989 $5,963,626
OP REV IN EXCESS OF EXP $595,644 $174,403 -$675,223 $995 $1,484
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FARGODOME 2027 Operating Budget

 1,484

2027 Budget:  

Challenges:  

Contracted Revenue/Expenses – as per contracts:

Indirect Expenses: Increase 

Other Income: Decrease

Events/Event Mix:

Higher

Overview

3



FARGODOME 2027 Operating Budget

Indirect Expenses

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET 2027 BUDGET

Labor 2,674,724 2,804,229 2,884,590 2,996,549 3,150,497

G&A 563,239 544,693 591,626 646,231 684,799

Adv Exp 39,990 29,221 25,040 35,570 38,550

Conc Contract 121,341 199,590 158,027 123,900 128,900

Operations 1,722,917 1,638,772 1,706,018 1,737,764 1,754,670

Mgmt Fees 270,851 226,443 175,552 196,075 189,410

Other 80,166 19,528 21,061 14,900 16,800

TOTAL 5,473,227 5,462,476 5,561,914 5,750,989 5,963,626
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FARGODOME 2027 Operating Budget

Inflationary Expense:

$69,000 

$76,000 

No new FTEs requested for 2027.

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET BUDGET 27-BUDGET 26 2027 BUDGET

LABOR, INCLUDING BENEFITS

2,513,454 2,660,646 2,735,521 2,858,683 3,004,271
105,516 107,289 102,767 92,366 96,266

55,755 36,294 46,302 45,500 49,960
2,674,724 2,804,229 2,884,590 2,996,549 3,150,497

2023 2024 2025 2026 2027
Full Time ACTUAL ACTUAL ACTUAL BUDGET BUDGET

Admin/Finance 7 6 6 6 6

Marketing 2 2 2 2 2

Event Services 5 5 5 5 5

Ticket Office 2 2 2 2 2

Operations 7 7 6 7 7

Food & Beverage 3 4 4 4 4

Food & Beverage - Contracted 1 1 1 1 1
27 27 26 27 27
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FARGODOME 2027 Operating Budget

Indirect Expenses:  All Other

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET BUDGET 27-BUDGET 26 2027 BUDGET

GENERAL & ADMINISTRATIVE

8,173 7,495 5,475 17,740 18,340
42,128 53,402 56,114 62,291 66,899

112,317 61,233 53,428 69,200 68,560
5,932 5,932 10,666 9,100 9,100
4,145 3,103 3,898 4,800 4,800
2,378 1,864 1,527 1,500 1,500
8,231 6,305 5,544 9,000 9,000

31,428 27,398 35,159 31,600 34,000
348,507 377,962 419,814 441,000 472,600
563,239 544,693 591,626 646,231 38,568 684,799

ADVERTISING EXP - NON EVENT 39,990 29,221 25,040 35,570 38,550
CONCESSION CONTRACT EXP 121,341 199,590 158,027 123,900 128,900
MISCELLANEOUS EXPENSE 80,166 19,528 21,061 14,900 16,800

OPERATIONS EXPENSE:

18,406 1,655 41,363 33,150 33,500
110,574 93,888 46,114 87,500 89,500

11,979 9,838 10,746 10,000 10,000
10,052 10,325 10,125 11,736 11,736
45,272 27,985 14,643 27,250 31,450

204,957 212,992 248,378 258,003 267,739
54,490 49,499 43,368 48,440 48,440
31,738 22,711 43,050 20,500 22,300
68,832 56,436 58,398 53,000 54,000
15,655 15,148 14,280 16,000 16,000
62,367 22,722 22,517 47,050 47,050

507,693 528,639 547,371 514,000 514,000
476,644 502,359 501,406 529,625 520,025
104,258 84,574 104,261 81,510 88,930

1,722,917 1,638,772 1,706,018 1,737,764 1,754,670

 MANAGEMENT FEES

36,000 36,000 36,000 36,000 0
234,851 190,443 139,552 160,075 189,410

0 0 0 0 0
0 0 0 0 0

270,851 226,443 175,552 196,075 189,410
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FARGODOME 2027 Operating Budget

G&A:
Insurance:  +$31,600

Operations:
Utilities: +$2,180

Electricity
Steam

2027 Budget $16.70

Maintenance Contracts: +$9,736

All Other – No Significant Change:
Advertising Expense – Non Event –
Concessions Contract Expense –
Management Fees –

Misc Expense –

Indirect Expenses:  All Other

35



FARGODOME 2027 Operating Budget
Other Revenue

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET BUDGET 27-BUDGET 26 2027 BUDGET
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FARGODOME 2027 Operating Budget

Event Mix:

Concerts
Family
Trade
Pro Sports 
NDSU 
Amateur 

Theater
Festival
Conv/Misc

Motorsports

Non-Financial Metrics
EVENT DAYS ACTUAL ACTUAL ACTUAL BUDGET BUDGET 23 V BUDGET

2023 2024 2025 2026 BUDGET 22 2027

CONCERT 8 8

FAMILY SHOW 15 8

TRADE SHOWS 12 14

PRO SPORTS 0 0

NDSU EVENTS 7 7

AMATEUR SPORTS 29 31

THEATER SHOWS 0 0

FESTIVALS 4 4

CONVENTION/MISC 5 8

MOTOR SPORTS 2 2

82 92 75 82 82

EVENT ATTENDANCE ACTUAL ACTUAL ACTUAL BUDGET BUDGET 23 V BUDGET

2023 2024 2025 2026 BUDGET 22 2027
CONCERT 60,000 60,000

FAMILY SHOW 52,500 32,500

TRADE SHOWS 33,000 33,000

PRO SPORTS 0 0

NDSU EVENTS 113,500 114,000

AMATEUR SPORTS 94,150 93,750

THEATER SHOWS 0 0

FESTIVALS 46,000 46,000

CONVENTION/MISC 26,000 39,500

MOTOR SPORTS 18,500 18,500

464,813 481,690 379,982 443,650 437,250
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FARGODOME 2027 Operating Budget

Non-Financial Metrics
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FARGODOME 2027 Operating Budget

Rental & Billing Rates

Net Event Revenue - Highlights

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET BUDGET 27-BUDGET 26 2027 BUDGET

4,029,467 3,670,035 2,991,890 3,956,514 4,169,886
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FARGODOME 2027 Operating Budget
Net Event Revenue – Highlights
Food & Beverage:  Sales Mix & Margins

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET 2027 BUDGET

Beer 1,774,486 1,294,166 823,493 1,475,108 1,530,363
Beverage 704,308 742,180 612,973 742,486 777,871
Food 640,524 563,035 529,032 643,232 671,975
Consigned Food 299,529 388,005 359,743 279,008 291,590
Candy 26,347 37,907 28,431 22,242 23,420
Other 6,807 3,459 4,115 9,148 10,178

TOTAL SALES 3,452,000 3,028,752 2,357,786 3,171,224 3,305,397
PRODUCT COST 702,870 552,994 441,376 650,101 677,552
GROSS MARGIN 2,749,130 2,475,759 1,916,410 2,521,123 2,627,845
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FARGODOME 2027 Operating Budget
Net Event Revenue – Highlights
Food & Beverage:  Sales Mix & Margins

2023 ACTUAL 2024 ACTUAL 2025 ACTUAL 2026 BUDGET 2027 BUDGET

Total Sales 3,452,000 3,028,752 2,357,786 3,171,223 3,305,131
Product Cost 702,870 552,994 441,376 650,101 677,552
Gross Margin 2,749,130 2,475,759 1,916,410 2,521,122 2,627,579
NI before Mgmt Fees 1,388,280 1,264,990 794,278 1,472,153 1,534,378

3



3



Department Overview:
Currently, the Fargo Civic Center provides multi-purpose event space for small trade shows and 
corporate functions, along with some community/regional events.  Event services provided by the 
Fargo Civic Center includes:

Staffing
Equipment set-up and rental

Future – Convention Center: 

The 2027 Budget for the Civic Center was retained as per prior years, including a General Fund transfer 
to cover utilities expenses and a somewhat break-even event revenue and expense.  Recent 
developments will likely render the Civic Center inoperable for 2027 due to construction as noted:

The City Commission voted 4-1 on Monday, June 22, to select the Fargo Civic Center as the site 
of Fargo’s future convention center. The plan calls for transforming the existing Civic Center 
structure at 207 4th St. N. into a convention center within walking distance of more than 50 
restaurants and shops, public gathering spaces and year-round events in Downtown Fargo. The 
project will move forward as a public-private partnership, with The City of Fargo financing the 
construction of the convention center and the development team financing the construction of 
a 100-room Marriott Moxy hotel at 222 4th St. N. Fargo’s skyway will connect the new 
convention center to the new hotel, the existing Radisson Blu (150 rooms) and Jasper (125 
rooms) hotels, as well as the City-owned Civic Center Parking Garage.

The project team consists of local and national companies with experience in architecture, 
engineering, construction, hospitality and event management. It includes EAPC Architects 
Engineers, Kilbourne Group, Zander Capital Management, McGough Construction, KLJ 
Engineering, Heyer Engineering, Confluence Landscape Architects, VenuWorks, Folkways, 
Gensler and Swap Integration. Additional project planning, design and development activities 
are expected to begin in the coming months. Construction could start as early as 2026, with 
completion targeted for 2029.

Fargo voters in 2024 authorized an additional 3% tax on hotel and motel stays to fund 
construction of a new convention center in Fargo. The City Commission subsequently formed a 
14-member Convention Center Committee, which included community representatives and 
City Commission members, to guide the selection process. Nine proposals were initially
submitted in response to a Request for Proposal (RFP), and the City Commission voted to
advance two proposals into a final review phase. City staff and consultants then completed a
comprehensive review of both proposals’ financial operating plans, project feasibility and long-
term sustainability. The findings of the review were presented to the City Commission for their
consideration ahead of the vote.

CIVIC CENTER
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Department Overview:
The Division of Solid Waste is responsible for managing and directing all aspects of waste 
collection and disposal occurring in the City of Fargo (public and private).  Specifically, the 
Division provides solid waste services in the following areas:

Administration Manage and direct all services within the solid waste
management system.

Residential Collection Automated collection via curbside or alley collection
of refuse generated at single-family residences.

Commercial Collection Automated collection of all refuse generated via
dumpster containers.

Roll-off Collection Automated collection of all refuse generated via
permanent and temporary roll-off boxes.

Recycling Drop-site and automated curbside collection of single
stream recyclables.

Household Hazardous Waste Drop-off collection of hazardous or toxic materials 
generated at businesses and single-family residences.

MSW Landfill Disposal facility for residential, commercial,
industrial, inert, and special waste. Processing facility
for compost material such as grass, leaves, and
garden waste.
Renewable energy production facility processing
landfill gas into renewable fuel.

Division Operating Comments
Monitor Solid Waste expense budget of $21 million in 2026.
Collect and dispose of 20,988 tons of residential waste from 28,656 accts in 2025
Collect and dispose of 17,310 tons of commercial waste from 1,267 accts in 2025.
Collect and dispose of 9,620 tons of roll-off waste from various permanent and
temporary accounts in 2025.
Collect and process 22,965 tons of recyclable material from 20 drop-sites and
commercial recycling accounts in 2025.
Collect and process 3,404 tons of recyclables from curbside accounts in 2025.
Collect and compost 9,702 tons of yard waste from 13 drop-sites in 2025.
Collect and process 76 tons of household hazardous waste material in 2025.
Serviced over 3,200 customers in the re-use room at household hazardous waste
facility in 2025.
Accept and manage 219,587 tons of mixed municipal solid waste at the Fargo Landfill
in 2025.

SOLID WASTE UTILITY
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Current or Emerging Issues:

Long- 15 years of 
remaining capacity, making long-

permitting, and investment well in advance of capacity constraints. 

Maximizing Existing Assets: Solid Waste continues to excavate and rehabilitate 

department is also evaluating emerging technologies and operational 
se capacity, and improve long-

term sustainability. 

As operations continue to evolve, the department is evaluating 
opportunities to reimagine and modernize its administrative space to better support 

Solid Waste remains committed to maintaining strong 

rating objectives, and reviewing user rates on an approximately every-other-year 
cycle. The department implemented its most recent rate adjustment in 2026 and 

-term sustainability.

Other Comments:

In-

using existing personnel and equipment, reducing reliance on outside contractors 

-

activities. Costs are generally limited to engineering support, soil testing, and 
seeding. 
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Solid Waste partners with the Engineering Department to reuse asphalt 

maximizing the value of existing resources. 

required soil testing. 

these projects through contracted services. 
In-house project delivery generated estimated savings exceeding $500,000 
during 2024–2025 compared to completing the same work through 
contractors.

 
 

Stabilizes annual capital budgets 
Current and future rate adjustments account for debt service 
Solid Waste has already received loan forgiveness for Cell 20 of >$1.5M – Future 
Cell 22 eligible for >$1.5M 
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Department Overview:
The Water Treatment Plant (WTP) is responsible for operating and maintaining a state-of-
the-art 45 million gallon per day (MGD) surface water treatment facility and all reserve 
storage facilities that supplement the City’s water distribution system. 

The reserve storage facilities include 8 elevated storage tanks and 2 ground storage 
reservoirs and pumping stations with a total storage capacity of 20 million gallons. The 
water treatment plant supplies safe drinking water to the City of Fargo, portions of the Cass 
Rural Water Users District (regional customer), and the City of West Fargo (regional 
customer).

Current or Emerging Issues:
Red River Valley Water Supply Project (RRVWSP): The RRVWSP is under construction and 
scheduled for completion within the next ten years. This is a drought water supply project 
for Fargo and other water systems in eastern North Dakota. Water Utility personnel are 
active in the planning for design, cons
behalf of Fargo. At this time, the group of Fargo, West Fargo, Cass Rural Water District, and 
Moorhead are 62% of the RRVWSP.

Lake Agassiz Water Authority (LAWA): Related to the RRVWSP, LAWA is an organization of 
end users of the drought water supply after project completion. LAWA recently hired an 
Executive Director, Spencer Halvorson. He

users.

EPA Lead & Copper Rule Improvements (LSRI)
October 2027 as a response to previous lead in drinking water issues in other parts of the 

itoring and reporting requirements to comply with LCRI.

Lead Service Line Replacement (LSLR): Grant funding of 66.5% is available for LSLR 
through 2029. In Fargo, there are about 2,050 Lead Service Lines (LSL’s) that have been 

replacement. LSLR will continue in 2027 with a goal of about 500 
replacements per year.

: There are a variety of chemicals that are 

WATER UTILITY
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chemicals, energy, and sludge disposal are the three major variable costs to produce 

will impact water rate adjustments moving forward. 

Residuals (Sludge) Facility Improvements improvement project on the 
Water Treatment Plant (WTP) campus is the Residuals Dewatering Facility (RDF). The 
current RDF is over 40 years old and in poor condition. Dewatered sludge from the RDF is 

for our current dewatering equipment in the RDF

dewater Membrane WTP sludge separately with new technology. For 2027, there is the 
possibility of equipment testing on a pilot scale level. Construction of a separate 
dewatering process for Membrane WTP sludge could begin in 2028. 

Cash Reserves: Historically, the Water Utility has operated with cash reserves of 
approximately 90-days of water treatment operational costs.  Financial consultants,  

 Water Utility intends to 
work on lower cost projects in the short term and continue to do all it can to maintain and 

to increase our reserves. 

Worker Development, Training, Culture, and Retention: It is challenging to retain utility 

rotating shifts and other less attractive work schedules for some people. From a pay 

Water Utility Master Plan: The Water Utility is currently working on a comprehensive master 

Fargo water system master plan since 2005. 

Advanced Meter Infrastructure (AMI) Project: In collaboration with other City of Fargo 
departments, the new AMI water meter project is over 84% complete after less than two (2) 

-year project. The 
AMI project will continue at a slower pace in 2027. 
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Department Overview:
Divisional Services

Fund 3061 Water Reclamation

The Regional Water Reclamation Utility is responsible for the treatment of 
residential and industrial wastewater before discharging back to the Red River.  The 
current Water Reclamation Facility (WRF) has the capacity to treat an average
annual 29.0 million gallons per day (MGD) of domestic strength wastewater, 

50.0 (MGD).  A recent expansion included construction
of an IFAS basin (Integrated Fixed Film Activated Sludge), two additional nal 
c -works building, and additional sludge dewatering facilities.  This
project included a new treatment train within the footprint of the existing plant. 
Both treatment trains employ physical and biological processes to treat wastewater.  
A common headworks building removes all debris and nonorganic material from the 
wastewater

to Ultra Violet (UV) light for disinfection, then ultimately discharged into the Red 
River of the North.  The Regional Water Reclamation Facility is a regional provider of 
wastewater treatment for Fargo, numerous surrounding communities & 
subdivisions with the ability to treat a population equivalent of 270,700 people.  

  

Bio-Solids

Bio-solids, aka sludge, generated in the wastewater process are heated and 
stabilized using a biological process known as anaerobic digestion using mesophilic 
bacteria.  A byproduct of this process is methane biogas.  This biogas is used to 
maintain elevated temperatures in the primary digesters and to heat buildings in the 
winter months.  Stabilized bio-solids then are dewatered using drying beds or belt 

-solids are then hauled and disposed of in the City’s 
      

Collections

The Utilities Collection Operators operate and maintain (O/M) 73 sanitary lift 
stations (LS’s), approximately 89 miles of force main, a chemical feed injection 
station, and meter vaults for West Fargo and Horace.  
for LS’s that are located throughout Fargo city limits, as well as surrounding cities,
communities, the Southeast Cass sewer system, and rural subdivisions.  The 
regional partners include:

WATER RECLAMATION UTILITY
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Regional Connections

Highland Park
Amber Plains subdivision 
Reiles Acres 
Oxbow
Round Hill  
Harwood
Lake Shure 
West Fargo 
Horace
S.E. Cass Sewer System including 

Frontier
North River 
Prairie Rose 
Briarwood
Wild Rice Estates
Numerous Rural Subdivisions 
 

Fund 3083 Compliance  

In June of 2001, the City of Fargo implemented a sump pump and foundation drain 
those connections to the sanitary sewer 

system.  T ter Reclamation
Compliance group.  This change will result in an expansion of duties to include, 
investigation of fats, oils, and grease (FOG) issues, odor complaints, and assisting with the 
State/EPA regulated Industrial Pre-treatment Program (IPP). The duties of this department 
will be transferred to the Inspections Department to eliminate duplication and to create 

Fund 3084/3085 Reuse:  Tharaldson and ND Soybean Processors 

The WRF two ies (ERF).  These 
facilities are -quality water which is then 
pumped to the Tharaldson Ethanol plant and North Dakota Soybean Processors for use in 
their manufacturing process.  The technology used to achieve this high-quality water is 

6.4 billion 
gallons of reclaimed water 
September of 2024, with an initial water demand of 0.82 mgd.   
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Current or Emerging Issues:
A. Utility Rates

The Utility re-visits its own Revenue Adequacy Model (RAM) annually, in order to 
identify trends & prepare for future rate increases.  This long-range planning tool 
allows for inputs of real time dollars to project future impacts.  Planned increases 
are scheduled in the current RAM for 2027.  

B. Pollutants of Concern 

Nutrients (Phosphorus and Nitrogen):  Currently the ND DEQ does require testing of 
these two elements but does not limit discharge limits to the Red River.

C. Energy Costs
The newly constructed treatment train will consume much more electricity than 
previous treatment processes.  The plan to mitigate these costs will be two-fold.  
The power generation capability of the Central Generation Station’s (CGS) four 
natural gas generators will show Xcel energy a measured amount of resiliency to be 
a self-reliant.  The Utility will be able to negotiate a new lower wholesale price for 
electricity.  In essence the plant will become much more predictable because the 
CGS will have the ability to manage all major peaks of electricity demand.   

become more familiar with new facilities, o
will be observed and worked into procedures for day to day operations.       

D. Bio-Solids 

The Utility will develop a facility plan to improve the existing solids digestion process 
and dewatering facilities.   

E. Administrative Building
The original and current administration building was built in 1934.  The utility is 

Building currently planned to be placed in the NW corner of the campus.   
F. West Side Interceptor.

Reclamation Facility.  This was installed in the 70’s and miles of concrete pipe will 
need to be rehabbed or replaced.    
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