EDIC MEETING
Tuesday, April 23, 2024 — 1:00 p.m.
City Commission Chambers, Fargo City Hall

AGENDA

. Approve EDIC Meeting Minutes of 3/26/2024
a. March, 26 2024 [Page 1-2]

. Continuation of the Commonwealth (NEX Senior Housing Project) PILOT
[Page 3-26]

Request for one year extension for the Kmart TIF Project [Page 27-28]

. Request from JS2L for Redevelopment of the block NE of 4" Street and 6" Ave.

[Page 29-30]

. TIF Summary [Page 31-32]



ECONOMIC AND DEVELOPMENT INCENTIVE COMMITTEE
Fargo, North Dakota

Regular Meeting Tuesday, March 26, 2024

The September meeting of the Economic and Development Incentive Committee of the City of
Fargo, North Dakota was held in the City Commission Room at City Hall at 1:00 p.m., Tuesday,
March 26, 2024.

The committee members present or absent are:

Members Present: Dave Piepkorn, John Cosgriff, Mayor Mahoney, Lucas Paper, Jon Eisert
Members Absent: Erik Barner

Others Present: Jackie Gapp, Robert Wilson, Jim Gilmour, Michael Splonskowski
Commissioner Piepkorn called the meeting to order at 1:00 p.m.

Minutes Approved

A motion was made by Lucas Paper to approve the minutes from February 27, 2024. Mayor
Mahoney seconded. Motion carries.

Commonwealth PILOT Application for Senior Housing
e 40 units of low income senior housing project
e 55 and older, one and two bedrooms units
e 4 story building with elevator
e Location is close to the mall
e Tyler from Commonwealth Development talked, received the funding award and
will start construction this summer once plans are approved
e Projected to cost $15.6 million
e Request for more insight into this project
o more detailed presentation on budget
hard cost construction costs
size of lot
cost per door
baseline of where the cost is coming from
o state project
e Table project until next meeting to gather data for more clarity

(@]
o
(@]
o

Proposed Change to TIF Policy
e Two policies now for encouragement to take down obsolete buildings
o Current developments - you know what you are building
o New developments/redevelopment — unknowns



e 5year window to recover costs

o

0O O O O O

Could be extended if needed

No reimbursement if no building

Relocation requirements: moving costs

Demolition cost

Incentives reimbursed if qualified

Knock down buildings for safety reasons/fire prevention

Bell Bank Remodeling Exemption
e 4 year exemption
e Purchased in June 2021, plan to move in June 2024
e Startedin 1966 in Fargo, 50 year old building
e 300 employees to start with and 500 employees to end with around 2025
e 552 million — could be higher or a little bit less. $17 million for 4 years
e Demolition cost is high
e Great investment/benefits will be great in the next 5 years
e Exciting news
e Economic impact this will have on downtown Fargo

The meeting was adjourned at 1:35pm.



Application For Property Tax Incentives For
New or Expanding Businesses

N.D.C.C. Chapter 40-57.1

Project Operator’s Application To Fargo
City or County

File with the City Auditor for a project located within a city; County Auditor for locations outside of city limits.

A representative of each affected school district and township is included as a
non-voting member in the negotiations and deliberation of this application.

This application is a public record

Identification Of Project Operator

1. Name of project operator of new or expanding business NEX Senior, LLC

2. Address of project 1728 South 42nd Street

City Fargo County Cass

3. Mailing address of project operator 24 South Brooke Street

City Fond du Lac State WIE Zip 54935
4. Type of ownership of project
[ Partnership [] Subchapter S corporation O Individual proprietorship
[ Corporation [0 Cooperative ¥ Limited liability company

5. Federal Identification No. or Social Security No. [ ENGczNNE

6. North Dakota Sales and Use Tax Permit No.

7. If a corporation, specify the state and date of incorporation

8. Name and title of individual to contact Tyler Sheeran, VP of Development

Mailing address 24 South Brookee Street

City, State, Zip Fond du Lac, Wisconsin, 549353 Phone No, 608-556-2939

Project Operator’s Application For Tax Incentives

9, Indicate the tax incentives applied for and terms, Be specific.

[1 Property Tax Exemption ! Payments In Lieu of Taxes
Number of years 2025 Beginning year 2042 Ending year
Percent of exemption Amount of annual payments (attach schedule

if payments witl vary)
10, Which of the following would beiter describe the project for which this application is being made:
¥ New business project {1 Expansion of a existing business project




Description of Project Property

11. Legal description of project real property
L ot3 Block LEI i
12, Will the project property be owned or leased by the project operator? 71 Owned [ Leased
[f the answer to 12 is leased, will the benefit of any incentive granted accrue to the project operator?
O Yes [d No
If the property will be leased, attach a copy of the lease or other agreement establishing the project operator’s
benefits.
13, Will the project be located in a new structure or an existing facility? [/ New construction [] Existing facility
If existing facility, when was it constructed?
If new construction, complete the following:
a. Estimated date of commencement of construction of the project covered by this application June 2024
b, Description of project to be construcled including size, type and quality of construction
NEX Senior will consist of 40 units of affordable housing. Development will feature one midrise style
building with first floor covered parking and three stories of residential untis above, four stories in total. 40
units will consist of 1 and 2 bedroom units. Affordability will range from 30% AMI to 80% AMI.
c. Projected number of construction employees during the project construction 100-150
14. Approximate date of commencement of this project’s operations _ June 2025
16. Estimate taxable valuation of the property eligible
15. Estimated market value of the property used for_ for exemption by multiplying the market values by
this project: 5 percent:
8 Land .o $_558,000 a. Land (not eligible) ....cccuiemrines -
b. Existing buildings and b. Eligible existing buildings and
structures for which an exemp- SHTUCHULES oo vererre v vesse s $ 0
tion is claimed.........ceerrrreerennan, $0
¢. Newly constructed buildings
-¢, Newly constructed buildings and structures when
and structures when completed.......vereviirrvirrereneeneannns $ 600,000
completed ...ooorerrererverrereeeernene $ 12,000,000

d. Total taxable valuation of

property eligible for exemption
d. TOtaleeeeerereeereerenenreerreeesns $_12,558,000 (Add lines b and ©)erverrrerenre. § 600,000

e. Eater the consolidated mill rate

for the appropriate taxing
district 27200

........................................

e. Machinery and equipment....... $

f. Annual amount of the tax

exemption (Line d multiplied
[T ) U $ 163,200.00




Description of Project Business

Note: “project” means a newly established business or the expansion portion of an existing business. Do not
include any established part of an existing business.

17. Type of business to be engaged in: [J Ag processing [0 Manufacturing O Retailing
[ Wholesaling [] Warehousing 7l Services

18. Describe in detail the activities to be engaged in by the project operator, including a description of any products to
be manufactured, produced, assembled or stored (attach additional sheets if necessary).

for senior housing in the Fargo community, offering affordability as its cornerstone.

19. Indicate the type of machinery and equipment that will be installed

dMENILIC dll elevdlo

facilitate easy movement between floors, ensuring accessibility for residents and visitors alike.

20. For the project only, indicate the projected annual revenue, expense, and net income (before tax) from either the
new business or the expansion itself for each year of the requested exemption.

New/Expansion ~New/Expansion New/Expansion New/Expansion New/Expansion
Project only Project only Project only Project only Project only
Year (12 mo. periods) Year | Year 2 Year 3 Year 4 Year 5

Annual revenue

Annual expense

Net income

21. Projected number and salary of persons to be employed by the project for the first five years:

Current positions & positions added the initial year of project

# Current New Positions New Positions | New Positions | New Positions | New Positions | New Positions
Positions Under $13.00 $13.01-$15.00 $15.01-$20.00 | $20.01-$28.00 | $28.01-$35.00 Over $35.00
Year (Before project) Year 1 Year 2 Year 3 Year 4 Year 5

No. of Employees "

(2)

Estimated payroll

(2)

(1) - full time
(2) - part time




Previous Business Activity

22. Is the project operator succeeding someone else in this or a similar business? 71 Yes ONo
23. Has the project operator conducted this business at this or any other location either in or outside of the state?
LA Yes [ No
24, Has the project operator or any officers of the project received any prior property tax incentives? [AYes [ No

If the answer to 22, 23, or 24 is yes, give details including locations, dates, and name of former business (attach

additional sheets if necessary).

Business Competition

25. Is any similar business being conducted by other operators in the municipality? V] Yes I No

[f YES, give name and location of competing business or businesses

T Bl liisle affordablehous: ] s o i

Percentage of Gross Revenue Received Where Underlying Business Has ANY Local Competition %

Property Tax Liability Disclosure Statement

26. Does the project operator own real property in North Dakota which has delinquent property tax levied
against it? O Yes ] No

27. Does the project operator own a greater than 50% interest in a business that has delinquent property tax levied
against any of its North Dakota real property? ] Yes @] No

[f the answer to 26 or 27 is Yes, list and explain

Use Only When Reapplying

28. The project operator is reapplying for property tax incentives for the following reason(s):
[] To present additional facts or circumstances which were not presented at the time of the original application
[0 To request continuation of the present property tax incentives because the project has:
[] moved to a new location
[0 had a change in project operation or additional capital investment of more than twenty percent

(] had a change in project operators

] To request an additional annual exemption for the year of on structures owned by a governimental
entity and leased to the project operator. (See N.D.C.C. § 40-57.1-04.1)

Notice to Competitors of Hearing

Prior to the hearing, the applicant must present to the governing body of the county or city a copy of the affidavit of pub-
lication giving notice to competitors unless the municipality has otherwise determined there are no competitors.

, Kristi Morgan , do hereby certify that the answers to the above questions and all of the
information contained jn fthis application, including attachments hereto, are true and correct to the best of my knowledge
and belief and that no feJevant fact pertaining to the ownership or operation of the project has been omitted.

Authorized Member 4/17/2024
Sighdture Title Date

4




PILOT APPLICATION SUPPLEMENTAL DUE DILLIGENCE

BY COMMONWEALTH DEVELOPMENT
CORPORATION OF AMERICA




2501 Parmenter St., Suite 300B

Middleton, WI 53562

March 27, 2024

Economic Development Incentives Committee
225 4% Street North
Fargo, ND 58102

Subject: Response to Economic Development Incentives Committee (EDIC) Decision on NEX Senior
Living Complex

Dear Members of the Economic Development Incentives Committee,

We are writing to address the recent decision made by the EDIC on May 26, 2024, regarding
Commonwealth's PILOT approval request for the proposed NEX Senior Living Complex. We
understand that the decision to table the request was due to a lack of supplementary detail
regarding the project and its overall financing plan.

First and foremost, we extend our sincere apologies for the oversight in providing sufficient detail
on the project. It was never our intention to withhold information from the EDIC. We are committed
to transparency and being a reliable partner for the EDIC, the City of Fargo, Cass County, the
Fargo School District, and all other stakeholders involved in this decision-making process. We
believe that the additional materials we are supplying with this letter demonstrate our
commitment to this objective.

The NEX Senior Living Complex is envisioned as a 40-unit, 100% affordable development, with
financing secured through IRS Section 42 Low-Income Housing Tax Credits (LIHTC). We are proud
to have received this financing award in late 2023 following a rigorous review by the North
Dakota Housing Finance Agency (NDHFA). Our project was selected from a highly competitive
field, which we attribute to two primary factors: addressing the pressing need for in-fill senior
housing and strategically locating the complex near the West Acres Mall, offering convenient
access to amenities and services within the city.

In order to secure financing from the NDHFA, Commonwealth was required to commission a
comprehensive market study by a third-party analyst to assess the demand for the proposed
housing type. The study revealed a notable statistic: a vacancy rate of only 1.8% within the
primary market area among surveyed independent senior tax credit properties. This underscores
the significant housing shortage faced by Fargo's senior population.

The approval of our project presents an opportunity for the EDIC to address this market pressure
and ensure its feasibility, ultimately benefiting both the community and potential residents.


http://www.commonwealthco.net/

2501 Parmenter St., Suite 300B

Middleton, WI 53562

Without affordable options like NEX Senior Living, seniors in Fargo are left with limited choices,
often unable to afford the high rents charged by luxury senior living communities.

We appreciate your consideration for approval and look forward to the opportunity to move the
NEX Senior Living project forward. We believe that your support is vital for the success of this
endeavor, and we are confident that it will bring tangible benefits to the community.

Thank you for your time and attention to this matter.

Sincerely,

%SW

Tyler Sheeran

Vice President of Development

Commonwealth Development Corporation of America
C: 608.558.2939

t.sheeran@commonwealthco.net



http://www.commonwealthco.net/
mailto:t.sheeran@commonwealthco.net

VERIFICATION OF
PROJECT COSTS

NORTH DAKOTA
HOUSING FINANCE
AGENCY




RE: NEX Senior - PILOT Approval

Fink, Joseph K. <jfink@nd.gov>
Wed 3/27/2024 11:58 AM
To:Tyler Sheeran <t.sheeran@commonwealthco.net>

Thanks for the update, not sure how much help I'll be...but you're spot on.

Affordable housing development IS NOT the same as developing Market Rate housing. Yes for both, you
end up with an apartment building, but they are not run the same nor do they house the same
populations. The overlays and requirements of receiving HUD and/or LIHTC funding require an
Affordable Housing development to complete multiple levels of due diligence (not applicable to a Market
Rate development); these include but are not limited to architectural design to comply with priorities of
the funding sources (Universal Design), prioritization of completing outreach efforts for the hiring local
low-income workers and contracting with local Section 3 Business Concerns (Section 3), outreach to
Women-Owned and Minority-Owned businesses for contracting an employment (M/WBE), eligible costs
documentation, verification & review for the investor and funding sources, initial tenant screening,
income verification & HUD Beneficiary documentation...the list literally goes on & on.

Yes, affordable housing development has higher soft-costs than market-rate development. The public
demands much of an affordable housing project and holds it accountable for a long period of time.

Joe Fink

Program Manager

PO Box 1535 | 2624 Vermont Ave | Bismarck, ND 58502-1535
p: 701-328-8066 | f: 701-328-8090 | e: jfink@nd.gov

**%%* CAUTION: This email originated from an outside source. Do not click links or open attachments unless you
know they are safe. *****

Good morning Joe,

As you are aware, Commonwealth is currently seeking PILOT approval for our NEX Senior housing
project to ensure the feasibility of the deal thus enabling us to proceed with construction in the upcoming
months.

During the review by the Fargo Economic Development Incentives Committee, there were inquiries
regarding the total development costs associated with the project. Regarding the hard costs, | explained
that material expenses are escalating due to inflation, and the market has yet to reset since the COVID-
19 pandemic, suggesting that these increased costs may be the new standard for development.
Additionally, | provided information about JN Contracting's involvement in the project, highlighting their
status as a local general contractor in the Fargo area. | mentioned their recent completion of
construction projects for us in North Dakota, as well as projects for third-party clients. This comparative
data, coupled with ongoing discussions with their subcontractor network, provides substantial
reassurance regarding their cost estimates. The board seemed to understand this explanation.




The primary concern revolves around the project's soft costs. | clarified that Low Income Housing Tax
Credit (LIHTC) projects often incur additional soft costs compared to market-rate developments. These
may include project reserves, NDHFA agency fees, green building verification, market studies, cost
certification, developer fees, and syndicator due diligence fees, among others. While some of these
costs may vary from project to project, they are generally standardized expenses applicable to any
LIHTC project or developer, whether in Fargo or elsewhere in North Dakota. Furthermore, | elaborated
on NDHFA's rigorous underwriting criteria, explaining that all such costs undergo thorough analysis and
comparison during the application review process.

Your input on these matters, along with any additional commentary you wish to provide, would be greatly
appreciated.

We’ve moved! Please update our office address to 2501 Parmenter Street, Suite 300 B, Middleton, WI
53562

TYLER SHEERAN

2501 Parmenter St., Ste. 300B, Middleton, WI 53562

Not associated with Common Wealth Development, Inc., a not-for-profit affordable housing development company located in Madison, Wisconsin.
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Permanent Loan

Rate: 5.00%
DCR: 1.15
Amort: 35
Constant: 6.06%|
Annual Debt Service: 8 119,611
Mortgage Amount S 1,975,000

Year 1 Year 2 Year3 Year 4 Year5 Year 6 Year7 Year 8 Year9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15
REVENUE
REV Growth % 2.00%
Gross Potential Revenue $ 406,980 $ 415120 $ 423,422 $ 431,890 $ 440,528 $ 449,339 $ 458326 $ 467,492 S 476842 S 486379 $ 496106 $ 506028 $ 516,149 $ 526472 $ 537,001
Other Income 4,800 4,896 4,994 5,094 5,196 5,300 5,406 5,514 5,624 5,736 5,851 5,968 6,088 6,209 6,333
Less: Vacancy 7.00% (28,825) (29,401) (29,989) (30,589) (31,201) (31,825) (32,461) (33,110) (33,773) (34,448) (35,137) (35,840) (36,557) (37,288) (38,033)
Total Income $ 382955 $ 390,615 S 398427 S 406,395 S 414523 S 422,814 $ 431,270 S 439,895 S 448693 S 457,667 S 466,820 $ 476,157 S 485680 S 495394 S 505,302
Operating Expenses
Annual % Expense Growth 3.00%
Operating Expenses 206,135 212,319 218,689 225,250 232,007 238,967 246,136 253,521 261,126 268,960 277,029 285,340 293,900 302,717 311,798
Property Management Fee 22,977 23,667 24,377 25,108 25,861 26,637 27,436 28,259 29,107 29,980 30,880 31,806 32,760 33,743 34,755
Reserves for Replacement S 350 14,000 14,420 14,853 15,298 15,757 16,230 16,717 17,218 17,735 18,267 18,815 19,379 19,961 20,559 21,176
Total Operating Expenses § 243,113 $ 250,406 S 257,918 S 265656 S 273,626 S 281,834 $ 290,289 S 298998 S 307,968 $ 317,207 S 326,723 $ 336525 S 346621 S 357,019 $ 367,730
Net Operating Income $ 139,843 $ 140,208 $ 140,509 $ 140,739 $ 140,898 $ 140,979 $ 140,981 $ 140,897 $ 140,725 $ 140,460 $ 140,097 $ 139,632 $ 139,059 $ 138374 $ 137,572
Temporary Income - TIF - - - - - - - - - - - - - - -
Debt Service: First Mortgage Loan $ 119611 $ 119611 $ 119611 $ 119611 $ 119611 $ 119611 $ 119,611 $ 119611 $ 119,611 $ 119611 ¢ 119611 $ 119611 $ 119611 $ 119611 $ 119,611
MIP / Guarantee Fee (on declining loan balance)
Debt Service: Second Mortgage Loan - - - - - - - - - - - - - - -
Debt Service: TIF Mortgage - - - - - - - - - - - - - - -
[ cash Flow After Debt Service $ 20,232 S 20,597 S 20,898 S 21,129 S 21,287 $ 21,368 S 21,370 S 21,286 S 21,114 S 20,849 S 20,486 S 20,021 $ 19,448 S 18,763 S 17,961 |
Accumulated Cash Flow S 20,232 S 40,829 S 61,727 S 82,855 S$ 104,142 S 125510 S 146,880 S 168166 S 189,281 S 210,130 S 230,616 S 250,637 S 270,086 S 288,849 S 306,810
|DSCR - HARD 1.17 117 1.17 1.18 1.18 1.18 1.18 1.18 1.18 1.17 1.17 117 1.16 1.16 1.15 |
Asset Management Fee [s 100 [ $ 4,000 $ 4,120 $ 4,244 S 4371 $ 4,502_$ 4,637 S 4,776 S 4919 $ 5067 $ 5219 $ 5376 $ 5537 $ 5703 $ 5874 $ 6,050 |
Cash Flow Available to Pay Deferred Fee [$ 16232 $ 16477 S 16654 S 16758 S 16785 S 16731 S 16593 S 16367 S 16047 $ 15630 $ 15111 $ 14484 S 13745 S 12,889 S  11910]
Cash Flow Loan Repayment [$ - S - S -3 - S - S - S - S - S = 8 = 8 = 8 = 8 = 8 = 8 -
Cash Flow Loan Repayment s - s - s - s - s - s - s - s - s - s - s - s - s - s - s -
Deferred Fee Payoff
Payment $ 208,997 $ 16,232 $ 16,477 $ 16,654 $ 16,758 $ 16,785 $ 16,731 $ 16,593 $ 16,367 $ 16,047 $ 15,630 $ 15,111 $ 14,484 $ 13,745 $ 1,382 $ -
Current Balance $ 192,765 $ 176,288 $ 159,634 $ 142,876 $ 126,092 $ 109,360 $ 92,767 $ 76,400 $ 60,353 $ 44,723 S 29,612 15,128 $ 1,382 $ ) -
Cash Flow Available to Partnership S - S - S - S - S - S - S - S - S - S - S - S - S - S 11,507 $ 11,910




NEX Senior

1728 42nd Street
Fargo, ND
SOURCES Entity
Federal LIHTC Equity Regions Bank $ 9,019,098
First Mortgage Legacy Bank & Trust 1,975,000
Other: HTF 2,852,413.21
Other: HOME 1,558,248.01
GP/SLP Equity 100
Total Third Party Sources $ 15,404,859
Deferred Fee 208,997

TOTAL

TOTAL $ 15,613,856
USES

Land 700,000.00
Hard Costs 11,101,440.00
Design & Engineering Fees 567,000.00
Professional Fees 133,500.00
Financing Costs 736,377.00
Soft Costs 2,083,177.00
Tax Credit Fees 111,000.00
Development Reserves 181,362.00

$ 15,613,856




City Administration

THE CITY OF 225 4th Street North
0 Fargo, ND 58102
FA R MORE g
MEMORANDUM
TO: Economic Development Incentive Committee

FROM: Jim Gilmour, Director of Strategic Planning and Research w
DATE: April 16, 2024

SUBJECT: Grove Enclave LLC time extension

Grove Enclave LLC requested a one-year time extension in the deadline to construct
the minimum improvements for the redevelopment of the former Kmart property. The
site is on south University. The deadline to complete the project is December 31, 2024.

The minimum improvements included 20,000 square feet of retail space and two new
stand-alone commercial buildings. The developer has constructed 30,000 square feet
of commercial space, but work has not started on the stand-alone commercial buildings.

The developer indicated that construction will start within two months on a stand-alone
building. Construction may start this fall on the second stand-alone commercial
building.

The developer has kept me informed on the status of the project. It has been more
difficult than expected to find tenants for the commercial spaces.

Recommended Motion

Recommend a one-year extension in the deadline to complete the minimum
improvements.



Page 13

ARTICLE IV

Construction Of Minimum Improvements

Section 4.1  Construction of Minimum Improvements. The development by the
Developer shall require the construction ofi20:000'square feet minimum of commercial space/
and BWol(2)fiew stand-alonecommercialsbuildingsyupon Lot 2, Block 1, University South
Second Addition. The Improvements constructed by the Developer may, and are hereby
permitted to and encouraged to, exceed in scope, scale and nature the Minimum Improvements.
The Minimum Improvements constitute the lowest (or minimum) extent of Improvements which
mect the development required to be provided hereunder by the Developer. As contemplated by
Section 8.2(f) of this Agreement, Beyond Shelter, Inc. shall construct multi-family housing with
affordable housing units upon Lot 1, Block 1, University South Second Addition. Said
affordable housing units must be awarded and use federal low-income housing tax credits in
financing of the housing. The Developer shall not be responsible for the construction of the
multi-family housing upon Lot 1, Block 1, University South Second Addition, and the failure of
Beyond Shelter, Inc. to construct such multi-family housing shall not be deemed an Event of
Default under this Agreement and shall not impact the issuance or payment of the Tax [ncrement
Note as contemplated by this Agreement.

Section 4.2 Commencement and Completion of Construction. Subject to
Unavoidable Delays, by December 31, 2024, the Developer shall have substantially completed
the construction of the Minimum Improvements to be completed by Developer.

Time lost as a result of Unavoidable Delays shall be added to extend the completion date
beyond such date, a number of days equal to the number of days lost as a result of Unavoidable

Delays.

The Developer agrees for itself, and every successor in interest to the Development
Property, or any part thereof, that the Developer, and such successors and assigns, shall cause to
be promptly begun and diligently prosecuted to complete construction of the Minimum
[mprovements thereon, and that such construction shall in any event be commenced and
completed within the period specified in this Section 4.2. Until construction of the Minimum
Improvements has been completed, the Developer shall make reports to the City, in such detail
and at such times as may reasonably be requested by the City, as to the actual progress of the
Developer with respect to construction of the Minimum Improvements.

The Developer agrees that it shall permit designated representatives ol the City to enter upon the
Development Property during the construction of the Minimum Improvements to inspect such
construction, after reasonable notice to Developer and at City’s risk, to determine compliance
with this agreement. This paragraph is not intended to apply to the customary building or code
inspections by the City.

Section 4.3  Certificate of Completion. Promptly after completion of the Minimum
Improvements to be completed by Developer in accordance with the provisions of this
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MEMORANDUM

TO: Economic Development Incentive Committee
FROM: Jim Gilmour, Director of Strategic Planning and Research %
DATE:  April 17, 2024

SUBJECT: JS2L Request for Renewal Plan and Developer Agreement

JS2L is very interested in entering into a developer agreement to use the new TIF policy
and start demolition of structures they own on the northeast edge of the downtown. |
have attached a map of the block.

Recommended Motion

Prepare a Renewal Plan and Developer Agreement for the block owned by JS2L.
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any particular purpose. This map 15 nol a substitule for accurale held surveys or for jocaling actual property ines and any adjacent lealures,




1982 C-1 (Dakota Bank)

1982 C-2 (Radisson Hotel)

2001 (Summit Group)

1995 (Great Northern

2001-01 (MATRIX) FUND

2002-01 (Horse Park)

TiffID Fund 302 Fund 302 Fund 304 Depot) Fund 303 305 Fund 306
TF Value at Expiry $35,353,900 $10,008,800 $24,045,500 $1,424,200 $310,588,800 $26,446,800
Net (Taxable) Value at Expiry $22,806,600 $8,930,100 $23,686,400 $1,424,200 $226,441,600 $24,317,800
Base TF Value at Beginning $2,846,200 $821,200 $1,928,900 $284,700 $347,263 $86,024
Year Expired 2020 2008 2008 2021 2018 Active
Duration Value Change 1142% 1119% 1147% 400% 89339% 30644%
Years in Fund 37 25 6 25 17 21
Appreciation Per Year 31% 45% 191% 16% 5255% 1459%

2002-02 (Service Qil)

2003-01 (Scattered) Fund

2004-01 (Scattered)

2005-01 (FAYLAND)

2006-01 (Broadway Street

2006-02 (JPR 19th Ave

TiffID Fund 307 308 Fund 312 FUND 309 & Bristol) Fund 311 N) Fund 313
TF Value at Expiry $6,981,400 $2,097,000 $2,287,900 $62,546,700 $9,075,900 $15,401,400
Net (Taxable) Value at Expiry $6,981,400 $2,073,400 $2,287,900 $62,546,700 $9,046,900 $15,375,400
Base TF Value at Beginning $209,000 $570,011 $644,800 $102,000 $408,100 $1,408,400
Year Expired 2010 2016 2016 2020 Active 2019
Duration Value Change 3240% 268% 255% 61220% 2124% 994%
Years in Fund 7 12 11 14 18 13
Appreciation Per Year 463% 22% 23% 4373% 118% 76%

2007-01 (FM 2007-03 (East Bridge) | 2009-01 (Meridian on [2008-01 (FM Development| 2011-01 (Shotwell

TiffID Development I) Fund 314(2007-02 (Feder) Fund 315 Fund 316 Broadway) Fund 317 Phase Il) Fund 318 Commons)
TF Value at Expiry $2,748,000 $2,385,600 $4,582,000 $99,000 $4,254,000 $6,664,000
Net (Taxable) Value at Expiry $2,748,000 $2,385,600 $4,582,000 $99,000 $4,254,000 $6,664,000
Base TF Value at Beginning $208,080 $316,980 $488,800 $280,900 $334,140 $462,400
Year Expired 2023 2023 2014| 2012- Project cancelled Active 2019
Duration Value Change 1221% 653% 837% 0% 1173% 1341%
Years in Fund 15 15 6 0 14 7
Appreciation Per Year 81% 44% 140% #DIV/0! 84% 192%

2013-01 (914 LLC, 2014-01 (Butler Business | 2015-01 (710 Lofts) 2015-03 (Roberts St. 2016-03 (Barrett St.

TiffID Weston) Park) Fund 302 Fund 304 Ramp) Fund 307 Apartments) Fund 330 |2016-01 (Block 9) Fund
TF Value at Expiry $2,639,000 $19,773,700 $1,861,000 $50,067,600 $3,103,500 $97,994,500
Net (Taxable) Value at Expiry $2,639,000 $19,773,700 $1,861,000 $13,357,600 $3,103,500 $19,535,100
Base TF Value at Beginning $195,900 $2,117,700 $163,400 $236,000 $1,011,000 $4,367,089
Year Expired 2019 Active Active Active Active Active
Duration Value Change 1247% 834% 1039% 21115% 207% 2144%
Years in Fund 5 9 8 8 7 6
Appreciation Per Year 249% 93% 130% 2639% 30% 357%




2015-02 (Mercantile) 2019-02A 2019-02B 2021-02 (Brewhalla)
TiffID Fund 340 (Roers/Newman) Fund [ (Roers/Newman) Fund| 2019-02 (Roers) Fund 2021-01 (Riverfront) Fund
TF Value at Expiry $29,986,800 $11,678,800 $20,157,500 $36,589,400 $247,708,600 $18,549,100
Net (Taxable) Value at Expiry $6,087,000 $11,678,800 S0 $13,228,000 $114,206,400 $18,549,100
Base TF Value at Beginning $1,576,300 $449,000 $533,000 $982,000 $63,200,000 $309,000
Merged to 2019-02 Merged to 2019-02
Year Expired Active (Roers ) Fund (Roers ) Fund Active Active Active
Duration Value Change 1802% 2501% 3682% 3626% 292% 5903%
Years in Fund 4 3 3 4 4 3
Appreciation Per Year 451% 834% 1227% 907% 73% 1968%
2020-01 (Oak Grove 2021-04 (J Street Apts) 2023-02 (NP
TiffID Housing) Fund 2021-03 (Kmart) Fund Fund Redevelopment) 2023-03 (HN 8 STREET)
TF Value at Expiry $26,167,200 $11,219,700 $13,484,100 $96,590,800 $231,000
Net (Taxable) Value at Expiry $3,928,200 $11,219,700 $13,484,100 $77,584,100 $231,000
Base TF Value at Beginning $952,200 $4,847,400 $319,000 $59,102,300 $166,000
Year Expired Active Active Active Active Active
Duration Value Change 2648% 131% 4127% 63% 39% #DIV/0!
Years in Fund 2 2 2 0 0 21
Appreciation Per Year 1324% 66% 2063% #DIV/0! #DIV/0! #DIV/0!
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