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Dear Members of the Selection Committee,

Two years of work, planning, and deep belief in what this project can mean for Fargo have led to this moment, and we are genuinely excited to 
place this proposal in front of the committee. We believe it is the strongest possible plan to deliver a convention center that will welcome and wow 
visitors to this city for decades to come.

We have built a brewery people travel across the country to visit, a market that became the heart of a neighborhood, and a hotel that became one 
of the highest rated in the region. What connects all of these projects is a deep belief in what Fargo can be, and that belief is exactly what we are 
bringing to this proposal. Let me be direct about what makes this proposal worth your confidence.

First, the financing structure we have designed through the TIF District and Community Investment Fund does something important: it funds a bigger, 
better building without adding risk to the City. By capturing the incremental tax revenue this development generates, we are able to expand the 
construction budget allowing us to deliver the largest, most competitive, and vibrant facility being proposed. That same fund will continue to work 
after opening day, maintaining the building, providing for future expansions, and investing in the surrounding neighborhood so that every visitor who 
comes to a convention in Fargo arrives in a district that is vibrant, well-kept, and worth talking about when they get home.

Second, our partnership with Visit Fargo-Moorhead CVB is built on a principle that sounds simple but is rare in practice: each organization doing 
what it actually does best. Shirley Hughes and her team will lead convention sales and marketing funded from their own budget, leveraging 
relationships and industry presence they have spent years building. Our team will run operations and deliver an unparalleled guest experience. We 
want the committee to understand that both organizations in this partnership exist entirely to serve this community. We do not manage facilities in 
other markets or divide our attention across a national portfolio. This Convention Center will have our complete focus, and the success of this facility 
is directly tied to the success of the community that we all call home.

The third point we want to emphasize is addressed in detail in our proposal, but it merits direct mention here. We are not a passive operator. The 
Brewhalla team built DrekkerFest, Hotdish Fest, Foolers’ Ball, Hel’s Fűry Tattoo Convention, Melt: Cheese Rave, and a growing calendar of events that 
draw people to Fargo from across the country. We attract over 550,000 guests through our doors annually. We know how to create demand, not 
just accommodate it. But what’s more is our entire approach to hospitality is built around a single belief: Create Experiences and Destroy Expectations. 
This is the standard we hold ourselves to every day at Drekker and Brewhalla, and it is why we consistently earn the reviews and recognition we 
do. Every group that books this Convention Center will leave with a story worth telling, and that reputation will do more for future bookings than 
any sales campaign. During the critical ramp-up years when the CVB is building the convention pipeline, we will be producing events that fill the 
calendar, generate revenue, and demonstrate to the market how much this facility can do.

Fargo has been sending conventions and the dollars they bring to other cities for years simply because of space limitations. We are excited to 
change that, and we are going to do it right. Thank you very much for your time and serious consideration of this proposal. We look forward to  
the conversation.

Mark Bjornstad | Drekker Brewing 	 Kevin Bartram | MBA Investments	 Mike Bullinger | Cityscapes Development
952.232.9801 				    701.235.5563				    701.280.5885
mark@drekkerbrewing.com		  kbartram@mbapc.com			   mjb@cityscapesdevelopment.com
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Operations
	� Facilities 
Management

	� Janitorial
	� Logistics

CONVENTION CENTER

BREWHALLA DEVELOPMENT 
OWNERSHIP GROUP

BREWHALLA + CVB  
LEADERSHIP TEAM 

Restaurant

Guest Services

Operations

Great Plains  
Hospitality
	� Food Service
	� Bar Service
	� Concessions

Events
	� Planning
	� Production/
Execution

CATERING

Mark Bjornstad | Drekker Brewing Co.
Kevin Bartram | MBA Investments

Mike Bullinger | Cityscapes Development
Nikki Nelson | Cityscapes Development

Sales
Marketing

Finance/Accounting
Human Resources

HOTEL

STRATEGIC TEAM | Local. Proven. Visionary Team.
The Brewhalla + Cityscapes Team serves as the proven development and operational backbone of this pursuit, bringing a demonstrated ability to deliver, operate, and sustain the most visionary and successful destinations in our region. 
This team’s integrated model provides the City of Fargo with a single, accountable partner focused on long-term performance, guest experience, and financial responsibility. Working alongside them, the Design and Construction 
Team, led by JLG Architects and Mortenson, with strong, local engineering support, brings the experience and executional rigor required to deliver a complex civic facility. This strategic alignment ensures that design ambition is 
matched by operational insight and delivery certainty.

DESIGN & CONSTRUCTION TEAM
JLG Architects and Mortenson, supported by a strong team of local engineers and specialists, bring 
the experience, creativity, and collaboration needed to design and build the right Convention Center 
for Fargo. Working closely with the Development Team and the City, we will deliver a unique, high-
performing facility tailored to the needs and identity of our community.

ARCHITECT CONSTRUCTION MANAGER

DEVELOPMENT TEAM
The Brewhalla + Cityscapes team offers a 
fully integrated development and operations 
model  under one roof.  This  approach 
provides a nimble, experienced development 
team alongside a streamlined, self-sustaining 
operational structure. The result is a world-
class, local guest experience that protects the 
City’s investment and aligns all stakeholders 
toward the project’s long-term success.

In partnership with the Fargo-Moorhead 
Convention and Visitor’s Bureau (CVB), 
Brewhalla and the CVB will provide overall 
coordination. The CVB will lead convention 
sales and marketing, while Brewhalla will 
oversee facility management and the guest 
experience. 
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TEAM OVERVIEW
Local. Proven. Comprehensive Team. 
 JESSI LARSON NCIDQ, LEED AP

INTERIOR DESIGN + FF&E

JLG Architects
jlarson@jlgarchitects.com

ROB REMARK AIA

PRINCIPAL-IN-CHARGE

JLG Architects
rremark@jlgarchitects.com

JON BONKOSKI
PRECONSTRUCTION MANAGEMENT

Mortenson
jon.bonkoski@mortenson.com

DOUG BERGERT AIA, LEED AP

LEAD DESIGNER

JLG Architects
dbergert@jlgarchitects.com

CHRIS FRANK
CONSTRUCTION LEADERSHIP

Mortenson
chris.frank@mortenson.com

BRIAN BOE
SUPERINTENDENT

Mortenson
brian.boe@mortenson.com

CARISSA ROEPKE ASSOCIATE AIA

PROJECT MANAGER

JLG Architects
croepke@jlgarchitects.com

JOANNA SLOMINSKI
PROJECT DIRECTOR

Mortenson
joanna.slominski@mortenson.com

KEVIN BARTRAM
DEVELOPMENT LEAD

MBA Investments
kbartram@mbapc.com

NIKKI NELSON
SELECTION AND PLANNING

Cityscapes Development
nikki@cityscapesdevelopment.com

RICK FLACKSBARTH
PROPERTY DEVELOPMENT

Cityscapes Development
rickf@cityscapesdevelopment.com

MARK BJORNSTAD
DEVELOPMENT LEAD

Drekker Brewing Company | Brewhalla Market 
mark@drekkerbrewing.com

MIKE BULLINGER 
FINANCE LEAD

Cityscapes Development
mjb@cityscapesdevelopment.com

DAN HURDER
CATERING

Great Plains Hospitality
dan.hurder@greatplainshospitality.com

DEVELOPMENT TEAM

DESIGN TEAM

CONSTRUCTION TEAM
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The Brewhalla–Unicorn Park site represents a rare opportunity to anchor Fargo’s next Convention Center in a location that is both deeply connected 
and actively evolving. The District is emerging as a vibrant arts and entertainment extension of Downtown. Its adjacency to Downtown, direct access 
to I-29 and I-94, and improved connectivity along 1st Avenue create an expanded downtown zone uniquely suited to support a high-performing 
convention destination.

STRATEGIC  
SITE LOCATION

N
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SITE LOCATION
Proximity to Existing and Future Attractions 
 
PROXIMITY TO EXISTING RESTAURANTS, SHOPPING, AND ATTRACTIONS
A Dual-Zone Experience | Immediate Immersion & Downtown Access: Our site strategy offers 
convention attendees the best of both worlds: the immediate, walkable energy of a dedicated event 
campus and seamless, rapid access to the full density of the Downtown core. 

Immediate & Walkable: The Unicorn Park District is directly anchored by Brewhalla and 
Drekker Brewing, creating an instant “campus” atmosphere that expands the Convention Center’s  
functional footprint.

The adjacent Brewhalla Hotel immediately increases our site’s lodging capacity by 43 boutique rooms. 
Brewhalla and Drekker’s unique venues include additional formal and informal event hosting spaces like 
The Magic Factory and The Odditoriumm offering expanded convention breakout spaces, as well as a 
multitude of built-in solutions for unique vendor socials and off-site receptions. Attendees can transition 
from the trade show floor directly to a world-class social experience without a shuttle bus, treating 
Drekker and Brewhalla as a seamless extension of the event’s exhibit and pre-function space.

Rapid Connectivity: A short 5-minute drive, ride-share, or shuttle trip connects attendees to the dense 
cluster of restaurants, hotels, and shops along Broadway. By utilizing 1st Avenue as a direct arterial 
connection, our site effectively functions as the western anchor of a unified downtown experience, 
expanding the “convention radius” to include the entire city core, providing seamless connectivity for 
local community members and out of town visitors alike.

PROXIMITY TO PROPOSED RESTAURANTS, SHOPPING, AND ATTRACTIONS 
Unlimited Potential | The Unicorn Park Advantage: Proximity to potential future mixed-use 
development—with expanded urban density that includes dining, shopping, and entertainment—is 
unlimited at the Unicorn Park site. As proposed in Phase 1, this site offers the City of Fargo an opportunity 
to catalyze growth through the creation of a new Tax Increment Financing District (TIF).

New Net Value: Because this area of Fargo is currently underutilized, the baseline tax valuation is low. 
The introduction of the Convention Center will promote development and cause property values to rise, 
thereby creating significant incremental new revenue. Additionally, the TIF Improvement District would 
allow development in the area to support district improvements (streetscapes, parking, lighting) without 
drawing solely from the City of Fargo’s General Fund or relying on special assessments.

Master Planning the Tax Base: The master plan directly supports the financial model. Locating the 
Fargo Convention Center at this site provides an opportunity to capitalize on the already present energy 
and vibrancy of the Railyard, Drekker, and Brewhalla’s developments. Establishing a new TIF District 
accelerates the development cycle, which has already experienced organic energy and reinvigoration 
over the past five years, with the addition of businesses like LiveWire, Ivy & Rose Warehouse, and 
Tellwell Story Company now calling the neighborhood home. New housing developments, such as The 
J Street Lofts, increase residential density and connect people to amenities like Drekker, Brewhalla, and 
Up District Festival Field. 

	  
 STRATEGIC SITE LOCATION	 page 7

	 NEIGHBORHOOD WALKABILITY	 page 10

	 TAX & DEVELOPMENT BENEFITS	 page 11

Key Maps, Tables, & Diagrams We are not just designing a building; we are reinvigorating 
and cultivating a new tax base. This site anchors a world-
class event experience that drives high-density private 
development, creating a district rich in future amenities  
and increasing the area’s future taxable value by more  
than tenfold.
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SEAMLESS CONNECTIVITY
The Brewhalla–Unicorn Park site offers an unmatched combination of immediate adjacency and 
seamless connectivity to Fargo’s most vibrant destinations. Directly next door, Brewhalla Market 
provides a built-in hub of restaurants, craft beverages, specialty retail, and entertainment—creating an 
activated, walkable experience just a few steps from the Convention Center entrance. Attendees can 
dine, gather, and explore without crossing any streets or navigating any parking barriers. 

THE ADVANTAGE OF IMMEDIATE ADJACENCY TO BREWHALLA MARKET
Cross Marketing | Brewhalla is already a proven regional destination and one of Fargo’s most 
recognizable visitor attractions. The built-in energy and activity of Brewhalla will immediately elevate 
the attendee experience and strengthen the Convention Center’s marketability. 

Proximity | With Brewhalla next door, seamless and year-round action provides conference guests  
the opportunity to move effortlessly between meetings, dining, networking, and entertainment without 
transportation barriers, which is an especially important advantage in our climate. 

Synergy | Brewhalla provides an instant, mixed-use partnership supporting event programming, 
sponsor activations, off-site gatherings, and extended stays in a way that purpose-built convention 
districts often aspire to, but rarely achieve organically. Together, this adjacency transforms the site from 
a standalone facility into a fully integrated, unparalleled destination.

FARGO! A FEELING, NOT JUST A PLACE
When attendees leave a convention, the places they remember, share, and talk about become  
inseparable from the event itself. As one of the City’s most recognizable and photographed  
destinations, the Convention Center, alongside Brewhalla, will offer visitors an authentic snapshot of  
Fargo’s creativity, entrepreneurship, food culture, and community energy. With Brewhalla directly next  
door, convention guests will experience the best of Fargo, not as an afterthought, but rather as an 
integrated part of their stay.

LOCATION OF NEARBY AMENITIES & ASSETS 
Brewhalla Market & Campus
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NEIGHBORHOOD WALKABILITY

The Unicorn Park Neighborhood is a 
vibrant, up-and-coming downtown-adjacent 
neighborhood that is ripe and ready for 
additional new development. The businesses 
included on this diagram demonstrate 
the rich variety of local retail,  food, 
beverage, and entertainment locations.  
Zone 1 shows the many wonderful vendors 
found in Brewhalla Market. On a nice day, 
you can walk to the majority of Zone 2 
businesses in about ten to fifteen minutes. 
Sidewalk and bike path improvements will 
continue to make this pedestrian route 
increasingly pleasant. And, of course, the 
success of the new Fargo Convention 
Center will cultivate even more local 
development along the way, creating 
additional retail, housing, and workplace 
choices in both the Unicorn Park and 
Downtown Neighborhoods.

ZONE 1 
5-MINUTE WALK

ZONE 2 
15-MINUTE WALK

ZONE 3 
5-MINUTE DRIVE

ZONE 4 
10-MINUTE DRIVE
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FUTURE DEVELOPMENT OPPORTUNITIES
Proposed TIF District 
 
THE UNICORN PARK DISTRICT | AN INTEGRATED DEVELOPMENT STRATEGY
In our Phase 1 proposal, the Unicorn Park site was identifed as a unique opportunity to create a new 
cultural and financial hub for Fargo. In Phase 2, we have advanced this concept from a vision to 
a strategic master plan. By aligning the architectural design with our development team’s financial 
modeling, we have engineered a site strategy that not only sits adjacent to proposed amenities, but also 
activates the foot traffic and financial mechanisms required to sustain them.

The Active Edge Strategy: Aligning design with commerce to ensure the proposed retail and dining 
developments thrive, our collective approach focuses on eliminating dead zones typical of large facilities 
in order to maximize commercial viability.

Turning the Building Inside-Out: As will be further illustrated in the proposal, the planning and 
designing of the Convention Center and new Hotel purposely orient primary prefunction spaces, the 
bar/restaurant, and entry plazas to directly face 1st Avenue North. By positioning the building’s most 
transparent face toward the street, a visual connection between the energy of the event space and the 
proposed commercial corridor is created. This orients attendees toward 1st Avenue, activating the street 
to support new opportunities in the district. 

The Financial Engine: Through leveraging a new TIF District  and  Community Investment Fund, the 
Unicorn Park location will offer the City of Fargo a dual financial advantage: The creation of a new Tax 
Increment Financing (TIF) District, as well as a prospective development area that offers a significant 
opportunity for both new and enhanced private investment.

ARTS & CULTURE HUB 
Building on the neighborhood’s existing momentum as a premier entertainment destination, our proposal 
envisions this District as a key element of Fargo’s arts and cultural atmosphere. The proposed Community 
Investment Fund will drive continual improvements and expand creative opportunities, ensuring a vibrant, 
world-class atmosphere that reflects our City’s unique spirit. This long-term vision creates a strategic and 
viable pathway to support the City of Fargo’s future growth and expansion goals, such as the potential 
development of a world-class Fargo Performing Arts Center. 

PROPOSED TIF DISTRICT MAP

 

Conclusion: A self-sustaining District offers more than just proximity; it offers symbiosis. The Convention 
Center provides the “Anchor Tenant” foot traffic to support local businesses, while the TIF-supported 
private development provides the amenities that make the Convention Center a premier destination. This 
creates a sustainable economic ecosystem that generates significantly higher long-term ROI for Fargo. 
 
Neither Brewhalla nor the privately funded Hotel to be attached to the Convention Center will 
recieve any TIF funds.

Potential Performing Arts Center Convention Center
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The Brewhalla-Unicorn Park site features expansive onsite surface parking and streamlined access via 1st Avenue North, ensuring effortless logistics 
for vendors, buses, and ride-sharing services. This location delivers a fully integrated guest experience through direct connectivity to the Marriott 
onsite Hotel, dining, and the vibrant, high-energy atmosphere of Brewhalla and Drekker Brewing. Looking ahead, the site is uniquely positioned for 
long-term success, offering significant room for additional adjacent parking and strategic facility expansion to meet the destination’s growing needs.

EXPANDED SITE PLAN 
VEHICLE, BUS, & SERVICE ACCESS

N
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MC3500 STORMTECH CHAMBERS OR APPROVED EQUAL
WATER TABLE ELEVATION: N/A
100-YR ELEVATION: 901.49
BOTTOM OF ROCK: 895.50
BOTTOM OF CHAMBER (+30"): 898.00
TOP OF CHAMBER (+33"): 900.75
TOP OF ROCK (+12"): 901.75
TOTAL WATERSHED: 236,179 SF
IMPERVIOUS: 206,700 SF (87.52%)
TOTAL VOLUME PROVIDED: 69,613 CF
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MC3500 STORMTECH CHAMBERS OR APPROVED EQUAL
WATER TABLE ELEVATION: N/A
100-YR ELEVATION: 901.59
BOTTOM OF ROCK: 895.50
BOTTOM OF CHAMBER (+30"): 898.00
TOP OF CHAMBER (+33"): 900.75
TOP OF ROCK (+12"): 901.75
TOTAL WATERSHED: 133,339 SF
IMPERVIOUS: 111,116 SF (83.33%)
TOTAL VOLUME PROVIDED: 22,394 CF

126LF-12" HDPE
ST @ 0.5%

21LF-18" HDPE
ST @ 0.5%

21LF-30" HDPE
ST @ 0.25%

126LF-30" HDPE
ST @ 0.25%

89LF-24" HDPE
ST @ 0.25%

25LF-8" HDPE
ST @ 1.0%

176LF-18" HDPE ST
@ 0.25%

85LF-15" HDPE
ST @ 0.25%

75LF-18" HDPE
ST @ 0.25%

195LF-18" HDPE
ST @ 0.25%

58LF-18" HDPE
ST @ 0.25%

137LF-24" HDPE
ST @ 0.25%

81LF-15" HDPE
ST @ 0.25%

81LF-15" HDPE
ST @ 0.25%

52LF-24" HDPE
ST @ 0.25%

31LF-24" HDPE
ST @ 0.25%

97LF-24" HDPE ST
@ 0.25%

ST INLET (27")
RIM XXX.XX
INV 898.74

ST MH (48")
W/ INLET CASTING & GRATE

RIM XXX.XX
INV 898.11 ST MH (48")

W/ INLET CASTING & GRATE
RIM XXX.XX
INV 898.05

ST MH (48")
W/ INLET CASTING & GRATE

RIM XXX.XX
INV 898.37

24"x8" SEWER WYE
INV 898.72

24"-45° BEND
INV 898.80

PVC INLET
RIM XXX.XX
INV 899.11

PVC INLET
RIM XXX.XX
INV 899.55

ST INLET (27")
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ST MH (48")
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ST MH (48")
W/ SOLID COVER
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ST INLET (27")
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INV 898.26
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STRUCTURE
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253LF-8" SDR26 PVC SAN
SAN MH (48")
RIM XXX.XX
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CONNECT TO EXISTING 8" PVC WM
8"-11.25° BEND
8"x6" REDUCER
219LF-6" C900 DR18 PVC WM

CONNECT TO EXISTING 12" ACP WM &
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6" GATE VALVE & BOX
18LF-6" C900 DR18 PVC WM
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ST ST
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S
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6" PVC SAN
SERVICE

S

1 STORMTECH SC-800 DETAIL
EX-B NOT-TO-SCALE

STORMTECH
CHAMBERS STORMTECH

END CAP
OUTLET MANIFOLD

CREST
STIFFENING RIB

FOUNDATION STONE
BENEATH CHAMBERS

FOOT

Advanced Drainage Systems, Inc.

B

A

MC-3500 STORMTECH CHAMBER SPECIFICATIONS
1. CHAMBERS SHALL BE STORMTECH MC-3500.

2. CHAMBERS SHALL BE ARCH-SHAPED AND SHALL BE MANUFACTURED FROM VIRGIN, IMPACT-MODIFIED POLYPROPYLENE
COPOLYMERS.

3. CHAMBERS SHALL MEET THE REQUIREMENTS OF ASTM F2418, "STANDARD SPECIFICATION FOR POLYPROPYLENE (PP)
CORRUGATED WALL STORMWATER COLLECTION CHAMBERS" CHAMBER CLASSIFICATION 45x76 DESIGNATION SS.

4. CHAMBER ROWS SHALL PROVIDE CONTINUOUS, UNOBSTRUCTED INTERNAL SPACE WITH NO INTERNAL SUPPORTS THAT WOULD
IMPEDE FLOW OR LIMIT ACCESS FOR INSPECTION.

5. THE STRUCTURAL DESIGN OF THE CHAMBERS, THE STRUCTURAL BACKFILL, AND THE INSTALLATION REQUIREMENTS SHALL
ENSURE THAT THE LOAD FACTORS SPECIFIED IN THE AASHTO LRFD BRIDGE DESIGN SPECIFICATIONS, SECTION 12.12, ARE MET
FOR: 1) LONG-DURATION DEAD LOADS AND 2) SHORT-DURATION LIVE LOADS, BASED ON THE AASHTO DESIGN TRUCK WITH
CONSIDERATION FOR IMPACT AND MULTIPLE VEHICLE PRESENCES.

6. CHAMBERS SHALL BE DESIGNED, TESTED AND ALLOWABLE LOAD CONFIGURATIONS DETERMINED IN ACCORDANCE WITH ASTM
F2787, "STANDARD PRACTICE FOR STRUCTURAL DESIGN OF THERMOPLASTIC CORRUGATED WALL STORMWATER COLLECTION
CHAMBERS". LOAD CONFIGURATIONS SHALL INCLUDE: 1) INSTANTANEOUS (<1 MIN) AASHTO DESIGN TRUCK LIVE LOAD ON
MINIMUM COVER 2) MAXIMUM PERMANENT (75-YR) COVER LOAD AND 3) ALLOWABLE COVER WITH PARKED (1-WEEK) AASHTO
DESIGN TRUCK.

7. REQUIREMENTS FOR HANDLING AND INSTALLATION:
· TO MAINTAIN THE WIDTH OF CHAMBERS DURING SHIPPING AND HANDLING, CHAMBERS SHALL HAVE INTEGRAL,

INTERLOCKING STACKING LUGS.
· TO ENSURE A SECURE JOINT DURING INSTALLATION AND BACKFILL, THE HEIGHT OF THE CHAMBER JOINT SHALL NOT BE

LESS THAN 3”.
· TO ENSURE THE INTEGRITY OF THE ARCH SHAPE DURING INSTALLATION, a) THE ARCH STIFFNESS CONSTANT SHALL BE

GREATER THAN OR EQUAL TO 450 LBS/FT/%. THE ASC IS DEFINED IN SECTION 6.2.8 OF ASTM F2418. AND b) TO RESIST
CHAMBER DEFORMATION DURING INSTALLATION AT ELEVATED TEMPERATURES (ABOVE 73° F / 23° C), CHAMBERS SHALL BE
PRODUCED FROM REFLECTIVE GOLD OR YELLOW COLORS.

8. ONLY CHAMBERS THAT ARE APPROVED BY THE SITE DESIGN ENGINEER WILL BE ALLOWED. UPON REQUEST BY THE SITE DESIGN
ENGINEER OR OWNER, THE CHAMBER MANUFACTURER SHALL SUBMIT A STRUCTURAL EVALUATION FOR APPROVAL BEFORE
DELIVERING CHAMBERS TO THE PROJECT SITE AS FOLLOWS:

· THE STRUCTURAL EVALUATION SHALL BE SEALED BY A REGISTERED PROFESSIONAL ENGINEER.
· THE STRUCTURAL EVALUATION SHALL DEMONSTRATE THAT THE SAFETY FACTORS ARE GREATER THAN OR EQUAL TO 1.95

FOR DEAD LOAD AND 1.75 FOR LIVE LOAD, THE MINIMUM REQUIRED BY ASTM F2787 AND BY SECTIONS 3 AND 12.12 OF THE
AASHTO LRFD BRIDGE DESIGN SPECIFICATIONS FOR THERMOPLASTIC PIPE.

· THE TEST DERIVED CREEP MODULUS AS SPECIFIED IN ASTM F2418 SHALL BE USED FOR PERMANENT DEAD LOAD DESIGN
EXCEPT THAT IT SHALL BE THE 75-YEAR MODULUS USED FOR DESIGN.

9. CHAMBERS AND END CAPS SHALL BE PRODUCED AT AN ISO 9001 CERTIFIED MANUFACTURING FACILITY.

IMPORTANT - NOTES FOR THE BIDDING AND INSTALLATION OF MC-3500 CHAMBER SYSTEM
1. STORMTECH MC-3500 CHAMBERS SHALL NOT BE INSTALLED UNTIL THE MANUFACTURER'S REPRESENTATIVE HAS COMPLETED A

PRE-CONSTRUCTION MEETING WITH THE INSTALLERS.

2. STORMTECH MC-3500 CHAMBERS SHALL BE INSTALLED IN ACCORDANCE WITH THE "STORMTECH MC-3500/MC-4500
CONSTRUCTION GUIDE".

3. CHAMBERS ARE NOT TO BE BACKFILLED WITH A DOZER OR AN EXCAVATOR SITUATED OVER THE CHAMBERS.
STORMTECH RECOMMENDS 3 BACKFILL METHODS:

· STONESHOOTER LOCATED OFF THE CHAMBER BED.
· BACKFILL AS ROWS ARE BUILT USING AN EXCAVATOR ON THE FOUNDATION STONE OR SUBGRADE.
· BACKFILL FROM OUTSIDE THE EXCAVATION USING A LONG BOOM HOE OR EXCAVATOR.

4. THE FOUNDATION STONE SHALL BE LEVELED AND COMPACTED PRIOR TO PLACING CHAMBERS.

5. JOINTS BETWEEN CHAMBERS SHALL BE PROPERLY SEATED PRIOR TO PLACING STONE.

6. 6" (150 mm)MAINTAIN MINIMUM - SPACING BETWEEN THE CHAMBER ROWS.
12" (300 mm) MIN INSERTION

7. INLET AND OUTLET MANIFOLDS MUST BE INSERTED A MINIMUM OF 12" (300 mm) INTO CHAMBER END CAPS.

8. EMBEDMENT STONE SURROUNDING CHAMBERS MUST BE A CLEAN, CRUSHED, ANGULAR STONE MEETING THE AASHTO M43
DESIGNATION OF #3 OR #4.

9. STONE MUST BE PLACED ON THE TOP CENTER OF THE CHAMBER TO ANCHOR THE CHAMBERS IN PLACE AND PRESERVE ROW
SPACING.

10. THE CONTRACTOR MUST REPORT ANY DISCREPANCIES WITH CHAMBER FOUNDATION MATERIALS BEARING CAPACITIES TO THE
SITE DESIGN ENGINEER.

11. ADS RECOMMENDS THE USE OF "FLEXSTORM CATCH IT" INSERTS DURING CONSTRUCTION FOR ALL INLETS TO PROTECT THE
SUBSURFACE STORMWATER MANAGEMENT SYSTEM FROM CONSTRUCTION SITE RUNOFF.

NOTES FOR CONSTRUCTION EQUIPMENT
1.

MANIFOLD HEADER

MANIFOLD STUB
STORMTECH MC-3500 CHAMBERS SHALL BE INSTALLED IN ACCORDANCE WITH THE "STORMTECH MC-3500/MC-4500
CONSTRUCTION GUIDE".

2. THE USE OF EQUIPMENT OVER MC-3500 CHAMBERS IS LIMITED:
· NO EQUIPMENT IS ALLOWED ON BARE CHAMBERS.
· NO RUBBER TIRED LOADER, DUMP TRUCK, OR EXCAVATORS ARE ALLOWED UNTIL PROPER FILL DEPTHS ARE REACHED IN

ACCORDANCE WITH THE "STORMTECH MC-3500/MC-4500 CONSTRUCTION GUIDE".
· WEIGHT LIMITS FOR CONSTRUCTION EQUIPMENT CAN BE FOUND IN THE "STORMTECH MC-3500/MC-4500 CONSTRUCTION

GUIDE".

3. FULL 36" (900 mm) OF STABILIZED COVER MATERIALS OVER THE CHAMBERS IS REQUIRED FOR DUMP TRUCK TRAVEL OR DUMPING.

USE OF A DOZER TO PUSH EMBEDMENT STONE BETWEEN THE ROWS OF CHAMBERS MAY CAUSE DAMAGE TO CHAMBERS AND IS NOT
AN ACCEPTABLE BACKFILL METHOD. ANY CHAMBERS DAMAGED BY USING THE "DUMP AND PUSH" METHOD ARE NOT COVERED
UNDER THE STORMTECH STANDARD WARRANTY.

CONTACT STORMTECH AT 1-888-892-2694 WITH ANY QUESTIONS ON INSTALLATION REQUIREMENTS OR WEIGHT LIMITS FOR
CONSTRUCTION EQUIPMENT.

6
COVER PIPE CONNECTION TO END

CAP WITH ADS GEOSYNTHETICS 601T
NON-WOVEN GEOTEXTILE

INSTALL FLAMP ON 24" (600 mm) ACCESS PIPE
PART #: MCFLAMP

MC-3500 CHAMBER
MC-3500 END CAP

D
STORMTECH HIGHLY RECOMMENDS

FLEXSTORM INSERTS IN ANY UPSTREAM
STRUCTURES WITH OPEN GRATES

ELEVATED BYPASS MANIFOLD C

OPTIONAL INSPECTION PORT

MATERIAL LOCATION

FINAL FILL: FILL MATERIAL FOR LAYER 'D' STARTS FROM THE
TOP OF THE 'C' LAYER TO THE BOTTOM OF FLEXIBLE
PAVEMENT OR UNPAVED FINISHED GRADE ABOVE. NOTE THAT
PAVEMENT SUBBASE MAY BE PART OF THE 'D' LAYER

INITIAL FILL: FILL MATERIAL FOR LAYER 'C' STARTS FROM THE
TOP OF THE EMBEDMENT STONE ('B' LAYER) TO 18" (450 mm)
ABOVE THE TOP OF THE CHAMBER. NOTE THAT PAVEMENT
SUBBASE MAY BE A PART OF THE 'C' LAYER.

B

A

SUMP DEPTH TBD BY
SITE DESIGN ENGINEER

(24" [600 mm] MIN RECOMMENDED)
24" (600 mm) HDPE ACCESS PIPE REQUIRED
USE FACTORY PARTIAL CUT END CAP PART #:
MC3500IEPP24BC OR MC3500IEPP24BW

ONE LAYER OF ADSPLUS125 WOVEN GEOTEXTILE BETWEEN
FOUNDATION STONE AND CHAMBERS
8.25' (2.51 m) MIN WIDE CONTINUOUS FABRIC WITHOUT SEAMS

CATCH BASIN
OR MANHOLE

EMBEDMENT STONE: FILL SURROUNDING THE CHAMBERS
FROM THE FOUNDATION STONE ('A' LAYER) TO THE 'C' LAYER
ABOVE.

FOUNDATION STONE: FILL BELOW CHAMBERS FROM THE
SUBGRADE UP TO THE FOOT (BOTTOM) OF THE CHAMBER.

NOTE: MANIFOLD STUB MUST BE LAID HORIZONTAL
FOR A PROPER FIT IN END CAP OPENING.

12" (300 mm)
MIN SEPARATION

12" (300 mm)
MIN INSERTION

MANIFOLD HEADER

MANIFOLD STUB

PARTIAL CUT HOLES AT BOTTOM OF END CAP FOR PART NUMBERS ENDING WITH "B"
PARTIAL CUT HOLES AT TOP OF END CAP FOR PART NUMBERS ENDING WITH "T"
END CAPS WITH A PREFABRICATED WELDED STUB END WITH "W"
END CAPS WITH A WELDED CROWN PLATE END WITH "C"

PART #
MC3500IEPP06T
MC3500IEPP06B
MC3500IEPP08T
MC3500IEPP08B
MC3500IEPP10T
MC3500IEPP10B
MC3500IEPP12T
MC3500IEPP12B
MC3500IEPP15T
MC3500IEPP15B

MC3500IEPP18TC
MC3500IEPP18TW
MC3500IEPP18BC
MC3500IEPP18BW
MC3500IEPP24TC
MC3500IEPP24TW
MC3500IEPP24BC
MC3500IEPP24BW
MC3500IEPP30BC

24" (600 mm)
---

30" (750 mm)
NOTE: ALL DIMENSIONS ARE NOMINAL

---

2.06" (52 mm)

2.75" (70 mm)

STUB
6" (150 mm)

8" (200 mm)

10" (250 mm)

12" (300 mm)

15" (375 mm)

18" (450 mm)
---

14.48" (368 mm)

1.77" (45 mm)

---

B
33.21" (844 mm)

---
31.16" (791 mm)

---
29.04" (738 mm)

---
26.36" (670 mm)

---
23.39" (594 mm)

---

20.03" (509 mm)

C
---

0.66" (17 mm)
---

0.81" (21 mm)
---

0.93" (24 mm)
---

1.35" (34 mm)
---

1.50" (38 mm)

---

CUSTOM PARTIAL CUT INVERTS ARE
AVAILABLE UPON REQUEST.
INVENTORIED MANIFOLDS INCLUDE
12-24" (300-600 mm) SIZE ON SIZE
AND 15-48" (375-1200 mm)
ECCENTRIC MANIFOLDS. CUSTOM
INVERT LOCATIONS ON THE MC-3500
END CAP CUT IN THE FIELD ARE NOT
RECOMMENDED FOR PIPE SIZES
GREATER THAN 10" (250 mm). THE
INVERT LOCATION IN COLUMN 'B'
ARE THE HIGHEST POSSIBLE FOR
THE PIPE SIZE.

C

B

5 UNDERDRAIN DETAIL

STORMTECH END CAP

12" (300 mm)
MIN SEPARATION

B
45.0"

(1143 mm)
FOUNDATION STONE
BENEATH CHAMBERS

A
ADS GEOSYNTHETICS 601T
NON-WOVEN GEOTEXTILE

NUMBER AND SIZE OF UNDERDRAINS PER SITE DESIGN ENGINEER
4" (100 mm) TYP FOR SC-310 & SC-160LP SYSTEMS
6" (150 mm) TYP FOR SC-740, SC-800, DC-780, MC-3500, MC-4500 & MC-7200 SYSTEMS

SECTION B-B

77.0"
(1956 mm)

NOMINAL CHAMBER SPECIFICATIONS
SIZE (W X H X INSTALLED LENGTH)
CHAMBER STORAGE
MINIMUM INSTALLED STORAGE*
WEIGHT

NOMINAL END CAP SPECIFICATIONS
SIZE (W X H X INSTALLED LENGTH)
END CAP STORAGE
MINIMUM INSTALLED STORAGE*
WEIGHT

75.0"
(1905 mm)

77.0" X 45.0" X 86.0" (1956 mm X 1143 mm X 2184 mm)
109.9 CUBIC FEET
175.0 CUBIC FEET
134 lbs.

(3.11 m³)
(4.96 m³)
(60.8 kg)

25.7"

75.0" X 45.0" X 22.2" (1905 mm X 1143 mm X 564 mm)
14.9 CUBIC FEET
45.1 CUBIC FEET
49 lbs.

(0.42 m³)
(1.28 m³)
(22.2 kg)

*ASSUMES 12" (305 mm) STONE ABOVE, 9" (229 mm) STONE FOUNDATION, 6" (152 mm) STONE
BETWEEN CHAMBERS, 6" (152 mm) STONE PERIMETER IN FRONT OF END CAPS AND 40% STONE
POROSITY.

(653 mm)

45.0"
(1143 mm)

22.2"
(564 mm)

INSTALLED

ADS GEOSYNTHETICS 601T
NON-WOVEN GEOTEXTILE

STORMTECH
END CAP

SECTION A-A DUAL WALL
PERFORATED
HDPE
UNDERDRAIN

WEB
LOWER JOINT
CORRUGATION

STORMTECH
CHAMBER VALLEY

STIFFENING RIB CREST
86.0" (2184 mm)

INSTALLED

UPPER JOINT CORRUGATION

BUILD ROW IN THIS DIRECTION

90.0" (2286 mm)
ACTUAL LENGTH

MC-SERIES END CAP INSERTION DETAIL

DESCRIPTION

ANY SOIL/ROCK MATERIALS, NATIVE SOILS, OR PER ENGINEER'S PLANS.
CHECK PLANS FOR PAVEMENT SUBGRADE REQUIREMENTS.

GRANULAR WELL-GRADED SOIL/AGGREGATE MIXTURES, <35% FINES OR
PROCESSED AGGREGATE.

MOST PAVEMENT SUBBASE MATERIALS CAN BE USED IN LIEU OF THIS
LAYER.

CLEAN, CRUSHED, ANGULAR STONE OR RECYCLED CONCRETE5

CLEAN, CRUSHED, ANGULAR STONE OR RECYCLED CONCRETE5

2 MC-3500 TECHNICAL SPECIFICATIONS

ACCEPTABLE FILL MATERIALS: STORMTECH MC-3500 CHAMBER SYSTEMS

AASHTO MATERIAL
CLASSIFICATIONS

N/A

AASHTO M145¹
A-1, A-2-4, A-3

OR

AASHTO M43¹
3, 357, 4, 467, 5, 56, 57, 6, 67, 68, 7, 78, 8, 89, 9, 10

AASHTO M43¹
3, 357, 4, 467, 5, 56, 57

AASHTO M43¹
3, 357, 4, 467, 5, 56, 57

NO COMPACTION REQUIRED.

PLATE COMPACT OR ROLL TO ACHIEVE A FLAT SURFACE.2,3

PLEASE NOTE:
1. THE LISTED AASHTO DESIGNATIONS ARE FOR GRADATIONS ONLY. THE STONE MUST ALSO BE CLEAN, CRUSHED, ANGULAR. FOR EXAMPLE, A SPECIFICATION FOR #4 STONE WOULD STATE: "CLEAN, CRUSHED, ANGULAR NO. 4 (AASHTO M43) STONE".
2. STORMTECH COMPACTION REQUIREMENTS ARE MET FOR 'A' LOCATION MATERIALS WHEN PLACED AND COMPACTED IN 9" (230 mm) (MAX) LIFTS USING TWO FULL COVERAGES WITH A VIBRATORY COMPACTOR.
3. WHERE INFILTRATION SURFACES MAY BE COMPROMISED BY COMPACTION, FOR STANDARD DESIGN LOAD CONDITIONS, A FLAT SURFACE MAY BE ACHIEVED BY RAKING OR DRAGGING WITHOUT COMPACTION EQUIPMENT. FOR SPECIAL LOAD DESIGNS, CONTACT STORMTECH FOR

COMPACTION REQUIREMENTS.
4. ONCE LAYER 'C' IS PLACED, ANY SOIL/MATERIAL CAN BE PLACED IN LAYER 'D' UP TO THE FINISHED GRADE. MOST PAVEMENT SUBBASE SOILS CAN BE USED TO REPLACE THE MATERIAL REQUIREMENTS OF LAYER 'C' OR 'D' AT THE SITE DESIGN ENGINEER'S DISCRETION.
5. WHERE RECYCLED CONCRETE AGGREGATE IS USED IN LAYERS 'A' OR 'B' THE MATERIAL SHOULD ALSO MEET THE ACCEPTABILITY CRITERIA OUTLINED IN TECHNICAL NOTE 6.20 "RECYCLED CONCRETE STRUCTURAL BACKFILL".

ADS GEOSYNTHETICS 601T NON-WOVEN GEOTEXTILE ALL
AROUND CLEAN, CRUSHED, ANGULAR STONE IN A & B LAYERS

COMPACTION / DENSITY REQUIREMENT

PREPARE PER SITE DESIGN ENGINEER'S PLANS. PAVED
INSTALLATIONS MAY HAVE STRINGENT MATERIAL AND

PREPARATION REQUIREMENTS.

BEGIN COMPACTIONS AFTER 18" (450 mm) OF MATERIAL OVER
THE CHAMBERS IS REACHED. COMPACT ADDITIONAL LAYERS IN
12" (300 mm) MAX LIFTS TO A MIN. 95% PROCTOR DENSITY FOR

WELL GRADED MATERIAL AND 95% RELATIVE DENSITY FOR
PROCESSED AGGREGATE MATERIALS.

3 MC-3500 ISOLATOR ROW PLUS DETAIL

12" (300 mm) MIN WIDTH

8" (200 mm) MIN THICKNESS OF ASPHALT
OVERLAY AND CONCRETE COLLAR

NYLOPLAST 8" LOCKING SOLID
COVER AND FRAME

CONCRETE COLLAR / ASPHALT OVERLAY
NOT REQUIRED FOR GREENSPACE OR
NON-TRAFFIC APPLICATIONS

INSPECTION & MAINTENANCE

CONCRETE COLLAR

ASPHALT OVERLAY FOR

STORMTECH CHAMBER

4" (100 mm) INSERTA TEE
TO BE CENTERED ON CORRUGATION VALLEY

8" NYLOPLAST UNIVERSAL DRAIN BODY
(PART# 2708AG4IPKIT) OR TRAFFIC RATED
BOX W/SOLID LOCKING COVER

TRAFFIC APPLICATIONS
4" (100 mm) SDR 35 PIPE

STEP 1) INSPECT ISOLATOR ROW PLUS FOR SEDIMENT
A. INSPECTION PORTS (IF PRESENT)

A.1. REMOVE/OPEN LID ON NYLOPLAST INLINE DRAIN
A.2. REMOVE AND CLEAN FLEXSTORM FILTER IF INSTALLED
A.3. USING A FLASHLIGHT AND STADIA ROD, MEASURE DEPTH OF SEDIMENT AND RECORD ON MAINTENANCE LOG
A.4. LOWER A CAMERA INTO ISOLATOR ROW PLUS FOR VISUAL INSPECTION OF SEDIMENT LEVELS (OPTIONAL)
A.5. IF SEDIMENT IS AT, OR ABOVE, 3" (80 mm) PROCEED TO STEP 2. IF NOT, PROCEED TO STEP 3.

B. ALL ISOLATOR PLUS ROWS
B.1. REMOVE COVER FROM STRUCTURE AT UPSTREAM END OF ISOLATOR ROW PLUS
B.2. USING A FLASHLIGHT, INSPECT DOWN THE ISOLATOR ROW PLUS THROUGH OUTLET PIPE

i) MIRRORS ON POLES OR CAMERAS MAY BE USED TO AVOID A CONFINED SPACE ENTRY
ii) FOLLOW OSHA REGULATIONS FOR CONFINED SPACE ENTRY IF ENTERING MANHOLE

B.3. IF SEDIMENT IS AT, OR ABOVE, 3" (80 mm) PROCEED TO STEP 2. IF NOT, PROCEED TO STEP 3.

STEP 2) CLEAN OUT ISOLATOR ROW PLUS USING THE JETVAC PROCESS
A. A FIXED CULVERT CLEANING NOZZLE WITH REAR FACING SPREAD OF 45" (1.1 m) OR MORE IS PREFERRED
B. APPLY MULTIPLE PASSES OF JETVAC UNTIL BACKFLUSH WATER IS CLEAN
C. VACUUM STRUCTURE SUMP AS REQUIRED

STEP 3) REPLACE ALL COVERS, GRATES, FILTERS, AND LIDS; RECORD OBSERVATIONS AND ACTIONS.

STEP 4) INSPECT AND CLEAN BASINS AND MANHOLES UPSTREAM OF THE STORMTECH SYSTEM.

NOTE:
INSPECTION PORTS MAY BE CONNECTED THROUGH ANY CHAMBER CORRUGATION VALLEY. NOTES

1. INSPECT EVERY 6 MONTHS DURING THE FIRST YEAR OF OPERATION. ADJUST THE INSPECTION INTERVAL BASED ON PREVIOUS
OBSERVATIONS OF SEDIMENT ACCUMULATION AND HIGH WATER ELEVATIONS.

2. CONDUCT JETTING AND VACTORING ANNUALLY OR WHEN INSPECTION SHOWS THAT MAINTENANCE IS NECESSARY.

4 4" PVC INSPECTION PORT DETAIL (MC SERIES CHAMBER) 1 MC-3500 CROSS SECTION DETAIL

SHEET

1

A

6" (150 mm) MIN
MC-3500

END CAP
6"

SUBGRADE SOILS
(SEE NOTE 3)

(150 mm) MIN 77" (1956 mm)

30" STONE BASE

12" (300 mm) MIN

PERIMETER STONE
(SEE NOTE 4)

EXCAVATION WALL
(CAN BE SLOPED OR VERTICAL) 45"

(1143 mm)
**THIS CROSS SECTION DETAIL REPRESENTS
MINIMUM REQUIREMENTS FOR INSTALLATION.
PLEASE SEE THE LAYOUT SHEET(S) FOR
PROJECT SPECIFIC REQUIREMENTS.

D
C

B

*TO BOTTOM OF FLEXIBLE PAVEMENT. FOR UNPAVED
INSTALLATIONS WHERE RUTTING FROM VEHICLES MAY OCCUR,

INCREASE COVER TO 24" (600 mm).

12" (300 mm) MIN

8'
18" (450 mm)

MIN*
(2.4 m)
MAX

NOTES:
1. CHAMBERS SHALL MEET THE REQUIREMENTS OF ASTM F2418, "STANDARD SPECIFICATION FOR POLYPROPYLENE (PP) CORRUGATED WALL STORMWATER COLLECTION CHAMBERS"

CHAMBER CLASSIFICATION 45x76 DESIGNATION SS.
2. MC-3500 CHAMBERS SHALL BE DESIGNED IN ACCORDANCE WITH ASTM F2787 "STANDARD PRACTICE FOR STRUCTURAL DESIGN OF THERMOPLASTIC CORRUGATED WALL STORMWATER COLLECTION CHAMBERS".
3. THE SITE DESIGN ENGINEER IS RESPONSIBLE FOR ASSESSING THE BEARING RESISTANCE (ALLOWABLE BEARING CAPACITY) OF THE SUBGRADE SOILS AND THE DEPTH OF FOUNDATION STONE WITH CONSIDERATION

FOR THE RANGE OF EXPECTED SOIL MOISTURE CONDITIONS.
4. PERIMETER STONE MUST BE EXTENDED HORIZONTALLY TO THE EXCAVATION WALL FOR BOTH VERTICAL AND SLOPED EXCAVATION WALLS.
5. REQUIREMENTS FOR HANDLING AND INSTALLATION:

· TO MAINTAIN THE WIDTH OF CHAMBERS DURING SHIPPING AND HANDLING, CHAMBERS SHALL HAVE INTEGRAL, INTERLOCKING STACKING LUGS.
· TO ENSURE A SECURE JOINT DURING INSTALLATION AND BACKFILL, THE HEIGHT OF THE CHAMBER JOINT SHALL NOT BE LESS THAN 3”.
· TO ENSURE THE INTEGRITY OF THE ARCH SHAPE DURING INSTALLATION, a) THE ARCH STIFFNESS CONSTANT AS DEFINED IN SECTION 6.2.8 OF ASTM F2418 SHALL BE GREATER THAN OR EQUAL TO 500 LBS/FT/%.

AND b) TO RESIST CHAMBER DEFORMATION DURING INSTALLATION AT ELEVATED TEMPERATURES (ABOVE 73° F / 23° C), CHAMBERS SHALL BE PRODUCED FROM REFLECTIVE GOLD OR YELLOW COLORS.
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PAVEMENT

NOMINAL 3/4" - 2" [19 mm - 51 mm]
CLEAN, CRUSHED, ANGULAR STONE
(AASHTO M43 #3 OR #4 STONE
GRADATION)

MC3500 END CAP

STORMTECH MC3500
STORAGE CHAMBER

30"

60"

12"

12" MIN.
24" MAX.

NON WOVEN CLASS 1
GEOTEXTILE FABRIC

2 STORMTECH UNDERGROUND STORAGE CHAMBER DETAIL
EX-B NOT-TO-SCALE

6" DRAINTILE
BACKFILLED W/ #57 STONE
SEE PLANS FOR INVERT

901.75 TOP OF ROCK

900.75 TOP OF CHAMBER

898.00 BOTTOM OF CHAMBER

895.50 BOTTOM OF ROCK

1 PAVEMENT SECTION = 6" NON-REINFORCED
CONCRETE W/ 6" ND AGGREGATE CLASS 5
& R1 GEOTEXTILE FABRIC.

1

CLAY FILL SHALL BE SCARIFIED &
RECOMPACTED TO 95% STANDARD PROCTOR
DENSITY & +3/-1 OPTIMAL MOISTURE CONTENT
(12" MAXIMUM LIFTS)
(CONTRACTOR TO SCHEDULE / COORDINATE ALL
TESTING.  TESTING FREQUENCY SHALL BE
DETERMINED BY GEOTECHNICAL ENGINEER.) 2 NATIVE CLAY: (CONTRACTOR SHALL PROVIDE / CONFIRM

BEARING CAPACITY OF SOIL PRIOR TO INSTALLATION.   IF
BEARING CAPACITY IS LESS THAN 2,000 KSF, CONTACT
ENGINEER.)

2

XXXXXXX

XXXXXXX

TENSAR TRIAX TX190L GEOGRID

2" TOP DRESS LAYER
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The project development site along 1st Avenue North is strategically positioned to enable efficient and sustainable growth. This prime location benefits 
from strong existing utility and civil infrastructure connections, including prior improvements completed along 1st Avenue North which will significantly 
streamline new development efforts. The clear site conditions and minimal easements further enhance its suitability, enabling straightforward, cost-
effective infrastructure connectivity. Together, these factors provide flexibility for future expansion, simplified maintenance access, and adaptability to 
accommodate long-term operational needs and evolving requirements.

CIVIL UTILITY & 
INFRASTRUCTURE PLAN

N
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A beautifully landscaped courtyard between the Hotel and Convention Center, as well as the expansive boulevard along First Avenue, are 
central design features, bringing natural light, warmth, and a strong visual connection between interior and exterior spaces. Together, these 
elements create a welcoming, year-round environment that thoughtfully responds to Fargo’s seasonal climate and connects the energy 
inside the Convention Center to the street and growing District.

SITE & LANDSCAPE PLAN 
CONVENTION CENTER PEDESTRIAN CONNECTIONS

N
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The site and facility’s approach to wayfinding ensures a seamless guest journey through clear, highly visible, multi-dimensional signage that begins 
the moment visitors enter the district from 1st Avenue North. This comprehensive exterior system provides immediate clarity for visitor parking, vendor 
logistics, and bus drop-offs, anchored by prominent monument and building signage for the Convention Center, Hotel, and Restaurant. Once inside, 
the experience is supported by a multi-layered strategy, combining permanent architectural wayfinding with flexible, event-specific signage tailored 
to the unique needs of every future event. 

SITE & FACILITY 
WAYFINDING

DIRECTIONAL SITE, MONUMENT, & BUILDING SIGNAGE DYNAMIC EVENT SPECIFIC SIGNAGEINTEGRATED INTERIOR WAYFINDING
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ARCHITECTURAL CONCEPT DRAWINGS  
OF CONVENTION CENTER

SIZE OF FACILITY | 2ND LARGEST CONVENTION CENTER IN THE REGION
117500 SF Total 
50000 SF Exhibit Hall/Ballroom 

PARKING AVAILABILITY AND COST 
Refer to page 57. Surface parking is provided east of the Hotel and west of the Convention Center at 
no charge. Future parking is available farther west and north across 1st Avenue.

DIVISIBILITY OF FUNCTION SPACES
The Exhibit Hall and Ballroom are divisible into smaller spaces which provide unparalled flexibilty  
with space configurations. Refer to pages 22 - 27.

UNICORN PARK SITE   + BREWHALLA

Ballroom / Banquet * 20,200 SF 9,320 SF

Exhibit Hall 50,500 SF —

Meeting Rooms * 8,000 SF 11,545 SF

Prefunction * 20,000 SF 9,320 SF

Administration 1,500 SF 1,000 SF

Kitchen 6,500 SF 2,000 SF

Storage 10,000 SF 2,500 SF

Loading 3 Docks —

Hotel 148 Rooms 43 Rooms

Bar-Restaurant 4,000 SF Food Market

AVAILABLE SPACES

Spaces can be combined creating to 75,000 SF for Exhibit or Banquet style spaces in numerous configurations 

BALLROOM

EXHIBIT HALL

BAR-RESTAURANT

HOTEL

MEETING ROOMS

RESTROOMS

ADMINISTRATION

PARKING

BREWHALLA

PARKING

LOADING DOCKS

KITCHEN

PARKING

PARKING POOL

GREEN ROOM

PREFUNCTION

BUILDING SERVICE

BREWHALLA PATH

RESTROOMS
PLANNED FUTURE EXPANSION

STORAGE
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KEY COMPARISONS
The following tables show how the new Fargo Convention Center, combined with available space in Brewhalla, would rank compared with other regional facilities as listed in the HVS study.  
Our plan would rank 2nd in overall square footage, 1st in banquet/ballroom spaces, 4th in overall Exhibit space and 3rd in total meeting spaces available. 
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The site and landscape plan emphasizes intuitive, clearly identified wayfinding, with distinct front and back-of-house signage guiding visitors, vendors, 
and support teams throughout the property. Prominent building signage, direct access to bus stops, and separate drop-off areas for Convention 
Center and Hotel guests streamline circulation, while the restaurant and bar along 1st Avenue energize the street edge and highlight the Convention 
Center’s outdoor gathering spaces.

SITE PLAN

N
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FIRST FLOOR
This practical and simple building organization situates service spaces adjacent to the rail line, creating an acoustic buffer. Exhibit Hall and Ballroom 
spaces are positioned between the service zone and the Connector on the north for easy access. This primary circulation (the Connector) brings 
daylight into the heart of the building and provides clear circulation routes to Prefunction and Meeting Spaces. 
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SECOND FLOOR
Located on the Second Floor, the Convention Center Meeting Rooms are designed for agility and long-term flexibility. Offering easy access from the 
Connector and Prefunction spaces, stairs, elevators, and restrooms are located at each end of the building. Five sub-dividable Meeting Rooms are 
equipped to support a wide range of presentation formats. Offering premium acoustical separation, each room includes an automated operable 
partition and access doors to create a pair of rooms.

N
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This floor plan demonstrates the building’s ability to support large-scale convention programming, featuring approximately 185 exhibit booths and 
a 1,200–1,300 seat speaker or performance venue. Breakout and banquet functions are distributed between this facility and Brewhalla, allowing 
multiple event components to operate simultaneously.
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NThis floor plan highlights expanded exhibit capacity with approximately 260 convention booths, complemented by a 624-seat banquet configuration. 
Breakout and reception functions are strategically distributed between this facility and Brewhalla, enabling flexible event flow and concurrent 
programming opportunities.

CONVENTION CENTER 
FLOOR PLAN

S

FRONT

S

FRONT

BAR

18
x6

0

18x60

18
x6

0

18x60

18x48

18x48

18
x6

0

18x60

18
x5

4

18x54

36DR

36"DR

RAMP 18
x4

2

18x42

18
x4

2

18x42

18
x4

2

18x42

18
x4

2

18x42

18x36

18x36

BAR

18x54

18
x5

4

18x54

18
x5

4

18x54

18
x5

4

18x54

18
x5

4

18x54

18x54

18x54

18x54

18x54

18
x5

4

18x54

18
x5

4

18x54

18
x5

4

18x54

18
x5

4

18x54

18x54

S

505 N. Broadway, Suite 201,  Fargo, North Dakota, 58102
MUTCHLER BARTRAM ARCHITECTS, P.C.
Phone: 701-235-5563 Fax: 701-235-5435info@mbapc.com

M B A

260 BOOTHS

624 SEATS

MEETING
SPACE

MEETING
SPACE

RECEPTION

BANQUET

CONVENTION EXHIBIT

ATHLETIC EVENTS

1ST FLOOR BREWHALLA

2ND FLOOR BREWHALLA

SPEAKERS / PERFORMANCE SPACE

2ND FLOOR CONVENTION CENTER

1ST FLOOR CONVENTION CENTER

BREAKOUT SPACE



24 BREWHALLA - UNICORN PARK DEVELOPMENT SITE

NThis configuration balances performance, exhibit, and banquet functions, featuring a 750–1,000 seat performance venue with stage, approximately 
110 exhibit booths, and a 600-seat banquet layout. A range of breakout rooms are distributed between this facility and Brewhalla, supporting 
layered programming and flexible event scheduling.
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NThis layout features a championship court, pickleball and volleyball courts, and supporting team rooms. Reception and breakout spaces within 
this building, along with banquet and additional reception functions in Brewhalla, allow athletic events to be paired with hospitality and social 
programming.
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This layout combines exhibit, performance, and banquet functions, featuring approximately 84 exhibit booths, a 1,200–1,300 seat speaker or 
performance venue, and a 624-seat banquet configuration. Multiple breakout spaces are complemented by additional breakout and reception areas 
within Brewhalla, supporting simultaneous and highly flexible event programming.
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This configuration maximizes convention exhibit capacity, accommodating large-scale shows and integrated booth areas within the primary exhibit 
hall. A west-side drive-in door allows vehicles to enter directly into the space, while breakout rooms in both this facility and Brewhalla support vendor 
meetings, seminars, and event operations.
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The Fargo Convention Center is integrated into the natural and urban environments of Fargo. Situated on its site to maximize daylighting benefits, 
the building includes strategically located, high performance glazing to combat convention fatigue, connect to the city, and bring delight to the 
conference attendee experience.

EAST TO WEST
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\
The new Fargo Convention Center is growing value in a core neighborhood of Fargo. Vital connections to an expanded Downtown Zone are 
celebrated by presenting a vibrant, welcoming face to First Avenue. From the street, views into Prefunction events engage passers-by and share the 
intense energy of the Convention Center. This activity zone is clearly defined by its honest materiality and generous daylit spaces. The building’s 
simple, clear organization creates a convenient and accessible environment for attendees.

NORTH TO SOUTH
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PEDESTRIAN CIRCULATION DIAGRAM
WAYFINDING & FLOW OF INTERNAL TRAFFIC
Easy Connectivity | Pedestrian circulation celebrates the east-west connection from the Convention 
Center through the new Hotel to Brewhalla. The site design uses sidewalks, vegetation, and generous 
pedestrian plazas to create a human-scaled environment. Visual continuity is reinforced through plantings, 
material transitions, and the heightened Connector volume, which acts as a clear landmark guiding 
movement through the facility and across the site.
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INTERIOR CIRCULATION DIAGRAM
WAYFINDING & FLOW OF INTERNAL TRAFFIC
Connector and Meeting Rooms | Interior building circulation is 
organized around the building’s Connector—a legible circulation 
spine linking major spaces across levels and connecting interior and 
exterior activity. Expressed as a light-filled volume, transparency 
provides clear visual orientation, with direct access from the Exhibit 
Hall, Prefunction Spaces, and the second-floor meeting rooms. 
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\

The back of house serves as the magic behind the curtain allowing for full vehicle access into the exhibit hall through 16’Wx16’W drive-in door. 
Adjacent is the Secure Access and Service Corridor with receiving entry and holding. Across the Corridor is an additional on grade vehicle access 
15’Wx14’H into the receiving / loading dock, served by a recessed loading dock (2) 9’Wx10’H leveler for simultaneous semi-trailer loading.   

BACK OF HOUSE & 
LOADING
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BACK OF HOUSE & LOADING
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OPPORTUNITIES FOR EXPANSION

\

A defining advantage of the site, and a cornerstone of the Master Plan, is the facility’s ability to support a bold yet practical expansion strategy that ensures long-term success from day one. The site offers substantial, highly 
accessible developable land to the west, aligned with existing parking and circulation, enabling seamless physical expansion while also supporting future mixed-use opportunities such as an additional hotel. From the outset, 
the facility has been master planned to grow intentionally to the west, with every key program component designed for strategic expansion. The four most critical elements—the back-of-house support areas including loading 
and kitchen spaces, the main convention event hall, the prefunction space, and the second-level meeting rooms above—can expand together or independently without disrupting operations. This integrated flexibility is rare and 
uniquely positions the facility to scale event capacity, operational efficiency, and guest experience simultaneously. Simply put, the building is designed not just to open successfully, but to grow and perform at the same high level 
for decades to come.
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OPPORTUNITIES FOR EXPANSION
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IN-HOUSE COMMUNICATION TECHNOLOGY

STRUCTURED CABLING BACKBONE
A modern convention center’s telecommunications infrastructure is expected to support thousands of 
simultaneous users, exhibitors requiring high bandwidth connections, presentation of high quality media, 
and critical building system operation. The telecommunications backbone system designed for this 
facility will deliver capacity, resiliency, and scalability to serve the digital requirements of today’s and  
tomorrow’s events.

To ensure reliable and resilient connectivity from external service providers, we will install (3) dedicated 
3” underground conduits will berouted from the property line into the building’s main distribution server 
facility room. This provides ample capacity for multiple ISPs, dark fiber providers, and future services. 
With this entrance design, the facility can position itself as a premier venue for high-density digital events.

The facility’s backbone fiber system is designed for speed, reliability, and long-term scalability. Fiber of 
24 strands and OS2 single-mode fiber connecting the MDF to the IDFs provide support of 10G, 40G, 
and 100G ethernet with a clear migration path for higher class technologies. This fiber backbone ensures 
users of the facility and the facility operators have ample bandwidth, regardless of event size.

The secondary backbone, 25 twisted pairs of copper cabling from the MDF to each IDF, provides support 
of analog and digital voice, controls systems, and controls other low-bandwidth applications. This is a 
reliable platform for legacy systems and also for unique systems that may still require copper connectivity.

HIGH-DENSITY WI-FI SYSTEM
The wireless network is engineered to allow thousands of simultaneous users including attendees, 
presenters, exhibitors, and production teams connecting to a reliable, secure, and high-speed system. The 
system in this facility provides flexible and resilient enterprise-grade performance required for a first-class 
facility of this type.

The system deploys wireless access points throughout the Convention Center to ensure consistent high-
speed coverage in all public and event spaces optimized for dense crowds at trade shows, conferences, 
and keynote speaking events. The system offers support for thousands of simultaneous devices 
without degradation in speed or reliability. Attendees will have the ability to stream, collaborate, and 
communicate seamlessly, even during peak usage.

From high‑traffic exhibit halls to small breakout rooms, the Wi‑Fi system delivers the speed, reliability, 
and security expected of a premier convention center. High‑density performance, intuitive management, 
and future‑ready technology allow the network to ensure attendees, exhibitors, and organizers have the 
ability to connect, collaborate, and create without limits.

MEETING ROOM AV SYSTEMS
The meeting spaces are equipped with audio-video system platforms designed to make presentations, 
collaboration, and video conferencing effortless for every user, from first time visitors to experienced 
presenters. The system delivers professional-grade performance in an intuitive design, enabling smooth 
meetings and reliable content delivery. 

The system is built around an intuitive user experience incorporating:

	� One-touch systems to start-up displays, audio, and conferencing tools

	� Clear on-screen prompts that guide user connections

	�  Consistent interfaces across all rooms

 
Rooms feature high resolution, large-format displays that provide optimal brightness and contrast for 
readability in a variety of lighting conditions and will effortlessly support detailed presentations, video 
playback, and hybrid meeting content.

The rooms are equipped for modern hybrid collaboration, including support for major video conferencing 
platforms, high quality cameras that capture participants clearly, beamforming or strategically placed 
microphones for intelligible speech, and room speakers providing comfortable audio coverage.

To support presentation devices, each room includes wired connections (HDMI and USB-C) for plug and 
play reliability and wireless presentation capabilities for laptops, tablets, and mobile devices. This flexibility 
allows users to present to their audiences in the method they prefer.

PUBLIC ADDRESS AND SPEECH REINFORCEMENT
The entire facility requires a public address (PA) and speech reinforcement system that can ensure 
delivery of a critical operational announcement, a keynote address, and announcements to facilitate rapid 
event turnover. The networked, multi-zone PA and speech reinforcement system is engineered to deliver 
exceptional speech clarity, flexible operation, and reliability across the entire facility.
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IN-HOUSE COMMUNICATION TECHNOLOGY - CONTINUED

PUBLIC ADDRESS AND SPEECH REINFORCEMENT - CONTINUED
Meeting ADA audibility requirements and applicable codes, the system provides highly intelligible 
announcements and premium voice reinforcement for speaking engagements in the exhibit halls, 
conference rooms, and larger gathering spaces. With high‑quality loudspeakers, optimized coverage 
patterns, and digital signal processing (DSP), the system ensures presenters are heard clearly—whether 
addressing a small breakout group or a packed exhibit floor.

ROOM SCHEDULING SYSTEM
The Convention Center features an integrated room scheduling and digital signage system that 
streamlines event coordination and enhances the guest experience across all meeting rooms, conference 
spaces, and exhibit halls. Each space is equipped with an electronic schedule display mounted outside 
the room, providing real‑time information on current and upcoming events, room availability, and event 
details. These displays synchronize automatically with the facility’s centralized scheduling platform, 
ensuring accurate, up‑to‑the‑minute updates for staff, planners, and attendees. Touch‑enabled interfaces 
allow authorized users to manage reservations, initiate ad‑hoc bookings, or release rooms instantly, 
while color‑coded status indicators make it easy to identify at a glance whether a space is in use. This 
unified scheduling ecosystem improves operational efficiency, reduces booking conflicts, and delivers a 
polished, professional experience for event organizers and guests throughout the 117,500‑square‑foot  
Convention Center.

EVENT POWER
A successful event depends on dependable, high‑capacity power. From trade‑show booths and culinary 
demonstrations to concerts, keynote presentations, and multimedia productions, the event power system 
in this facility is engineered to deliver safe, flexible, and easily accessible electrical service throughout  
the facility.

Designed specifically to meet the demands of modern exhibitions and large‑format events, the system 
provides robust floor‑level distribution in the exhibit hall and overhead power delivery in the banquet/
exhibit spaces—ensuring every event has the power it needs, exactly where it needs it. The Exhibit Hall 
is equipped with a high‑density grid of in‑floor power boxes designed to support a wide range of  
exhibitor needs:

	� Floor boxes spaced on an even grid pattern provides consistent coverage across the hall

	� Each floor box is served by two dedicated 20A, 120V circuits, provides reliable power for booth 
equipment, displays, and point‑of‑sale systems

	� Several floor boxes are served with 208V, single phase circuits, and receptacles, providing the 
ability to distribute higher power needs

	� Spare 1” conduit at each floor box to support future cabling, specialty power, or data requirements

	� Infrastructure is designed to support high‑traffic trade shows, vendor expos, and technology‑ 
heavy exhibits

	� This layout ensures exhibitors can set up anywhere in the hall without long cable runs, temporary 
power drops, or operational delays

For large‑scale productions, staged events, and flexible room configurations, the banquet/exhibit hall 
includes a versatile overhead power distribution system wih power outlets and cable pathways positioned 
to support:

	� Temporary event lighting

	� Temporary sound reinforcement systems

	� Temporary video and broadcast equipment

	� 120V, 20A and 30A circuits, plus 208V, single‑phase receptacles, available overhead for 
production‑grade equipment

	� Outlets arranged on a 20’ x 15’ grid above the primary stage and front‑of‑house areas

	� Additional power locations at each corner of every partitionable room, the center‑front of each 
partitionable room, and approximately 20 feet in front of the main stage presentation point

	� Additional power located in the overhead grid gives production teams the flexibility to design 
lighting plots, audio systems, and video rigs without the constraints of floor‑level power or  
temporary cabling.

With a combination of in‑floor distribution, overhead power grids, and future‑ready conduit pathways, 
this event power system provides the flexibility and capacity required for today’s most demanding events. 
Exhibitors, production crews, and event organizers benefit from a system that is easy to access, simple to 
configure, and robust enough to support high‑energy, technology‑rich experiences.
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CURATING A FARGO EXPERIENCE  
Regional Design Approach

 
The Convention Center at Brewhalla - Unicorn Park is designed to be a 
good neighbor and vital part of a vibrant neighborhood. The building’s 
light-filled spaces and visual openness activate 1st Avenue and contribute 
to the welcoming collection of businesses at the threshold to Downtown 
Fargo. The development of this historic industrial site is a critical first step 
in the exciting process of rejuvenating a core Fargo neighborhood with 
easy connectivity to Downtown.

Visitors and conference attendees alike will find it easy to understand the 
building organization before they cross the Convention Center threshold. 
The Convention Center site development celebrates its connections 
to Madison/Unicorn Park and Downtown Fargo Neighborhoods by 
presenting a vibrant, welcoming face to 1st Avenue. Prefunction and 
Building Entrance spaces are prominently located for easy visibility from 
the street through high-performance curtain wall glazing. Unlike most 
conference centers, the Fargo Convention Center supports daylight in 
all primary program spaces.

From the street, the building expression is defined by the activities it 
supports. The ground-floor Prefunction spaces become an extension 
of the streetscape, opening to a linear patio that runs parallel to 1st 
Avenue.  Passers-by can see the interior activity throughout the year, and 
activities and exhibits will spill out of the Prefunction spaces and onto the 
patio when the weather permits. To facilitate wayfinding, second-floor 
meeting room windows are visible from the street and provide daylight 
to these important learning spaces. Like the historic gridiron organization 
of North Dakota and Fargo, the Convention Center is oriented to the 
cardinal directions. Running east-west, the primary circulation spine, the 
Connector, runs the length of the Convention Center and the Hotel. 
Primary building spaces line this circulation spine. For daylight and 
views, the program spaces include generous areas of glass that face 

both south and north. South-facing glass brings daylight into the Exhibit 
Hall, Ballroom, and Connector – connecting these spaces to changing 
light conditions and the outdoors. North-facing glass offers connections 
to the softer northern daylight and views to 1st Avenue.

Practical and simple building organization situates service spaces 
adjacent to the rail line, creating an acoustic buffer. Exhibit Hall and 
Ballroom spaces are positioned between the service zone and the 
central Connector for easy access by convention-goers. This primary 
circulation zone channels daylight into the heart of the building and 
provides clear routes to Prefunction and Meeting Spaces. 

Implementing practical planning and simple construction, this building 
creates a vibrant and healthy environment. The Connector is the 
primary wayfinding and gathering space. A generously scaled room, 
the Connector includes biophilic elements (structural wood, daylight) 
to produce a calm, healthy environment. Building material selections 
were made for economy, occupant comfort, and durability. Recognizing 
that conference attendees will spend all day here, Concourse, Meeting 
Rooms, and Prefunction spaces are planned for flexible use and access 
to daylight to combat conference fatigue. Exterior building materials 
calmly frame the activity within and act as background to art and 
signage.

The attached 148-room Hotel is planned for convenient access from 
the Conference/Convention Center and Brewhalla. The ground-floor 
bar and restaurant are situated for visibility from 1st Avenue and easy 
access to a place for respite from conference activities—a beautifully 
landscaped internal Conference/Convention Center Courtyard. Hotel 
rooms are steps away from the Ballroom, Exhibit Hall, and Meeting 
Facilities... with Brewhalla right next door!
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IDENTITY

 
Creating the right brand for this facility begins with understanding Fargo, something our team does 
not take lightly. We travel the world representing Drekker Brewing Company, and in doing so, we 
have become ambassadors for this city in rooms and markets far beyond the Red River Valley. What 
we have learned is that people are genuinely curious about Fargo. There is a perception, earned 
and real, that something interesting is happening up here. A quirky, wholesome, unmistakably Upper-
Midwest energy that feels different from anywhere else in the country. That reputation has grown 
organically, and the rest of the world is paying attention. 

We strive to carry that same perspective into every guest experience we create locally. Brewhalla 
exists because we believed Fargo deserved something that reflected what it actually is, rather than a 
sanitized version of it. The result is a destination that draws visitors who want to feel the city, not just 
pass through it. This establishes the foundation that will guide and support the success of this project. 

Our approach to branding the Convention Center Campus will follow a deliberate methodology 
rather than a rushed identity. Great brands are not designed in a vacuum or under a deadline. They 
are discovered through research, storytelling, and a deep respect for place. We will draw from 
Fargo’s historical and cultural reference points as inspiration, weaving those threads into a modern, 
cohesive identity that feels rooted rather than manufactured. This is not about nostalgia. It is about 
building something new that belongs here.

The connected Marriott Tribute Hotel will serve as the primary expression of that brand identity. 
The hotel is where storytelling lives most fully, where design details, guest touchpoints, and narrative 
depth create an immersive experience from arrival to departure. The Convention Center will carry 
that same identity, but with intention and restraint. The brand presence will step down in visual 
weight as guests move from the Hotel into the event spaces, ensuring the facility remains flexible and 
adaptable for the full range of events it will host, while never feeling disconnected from the larger 
campus story.

The facility name itself will be an extension of this brand development process. Whether the name 
is entirely original or built around a conventional structure that produces a meaningful acronym or 
initialism, the goal is the same: a name that earns its own identity and gives the facility a nickname 
that belongs to Fargo. Ultimately, the brand we build will not simply reference what Fargo is. It will 
add to it. Visitors attending an event here should leave with a clearer sense of this place and a reason 
to come back.
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COMMUNITY PARTNERSHIPS 
 

One of the most significant elements of our vision for this facility is a formal partnership with the Plains 
Art Museum. The Plains Art Museum has provided a letter of support expressing their enthusiasm for this 
collaboration, which is included with this proposal.

This partnership goes well beyond hanging artwork on walls. Our shared vision is to integrate local 
and regional art into the fabric of the guest experience throughout the facility, creating moments of 
discovery and connection that reinforce the Fargo identity at every turn. The Plains Art Museum brings 
curatorial expertise, deep community relationships, and a mission that aligns directly with what we are 
trying to build here.

The centerpiece of this collaboration will be a landmark outdoor sculpture designed to welcome 
guests to the campus and become a defining element of the Fargo experience. This is not a decorative 
afterthought. It is intended to be a true civic icon, the kind of piece that earns its place in the identity of 
a city and draws people to it on its own. The Plains Art Museum will lead the grant writing efforts to 
fund the sculpture and will manage a formal call-for-artists process to curate and commission the work. 
Their involvement ensures the piece will be selected with the integrity and community investment that 
this scale of a public art icon deserves.



The Fargo Convention Center establishes itself by planting its own flag alongside an active street. This dynamic facade is filled with presence and activity from the inside 
out, showcasing a bustling interior main connector with a continuous overhead clerestory that filters colored sunlight into the volume below. Large swaths of signage 
opportunities along the street, mixed with event-specific or identity-morphing monument signage, create a dynamic and highly visible display. Artist collaborations 
throughout—both physical and digital—help to exemplify identity and adapt to opportunity.

LOCAL AND REGIONAL DESIGN METHODOLOGY 
Site, Exterior Signage, Wayfinding & Experiential Design

BUILDING OUR BRAND
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CLOSE TO THE HEARTLAND
Working with community stakeholders and the CVB, the design and development team will advance an experiential methodology to discover a rooted, 
modern identity through research and storytelling. By weaving Fargo’s historical and cultural reference points into a cohesive vision, a unique identity is created 
that feels authentic rather than manufactured. This collaborative process ensures a one-of-a-kind, memorable destination that leaves a lasting impression on 
both the local community and visitors alike.

HISTORICAL LANDMARKS

SEASONS PRAIRIE

NATURE

TRADITIONS

AGRONOMY

LEISURE

HERITAGE

NOTORIETY

The images to the right are not 
final, they are an idea being 
shared to begin to illustrate how 
this design team works. The 
conceptual art illustrates a first 
draft of a design methodology 
centered on discovery, research, 
and collaborative storytelling. 
Working with the CVB and other 
community stakeholders the 
team will develop experiential 
design throughout the facility 
that weaves Fargo’s historical 
and cultural reference points into 
a modern, cohesive identity that 
feels authentically rooted in the 
city’s character. 

LOCAL AND REGIONAL DESIGN METHODOLOGY 
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MARRIOTT LETTER OF INTEREST
Securing a Marriott flag for the attached hotel is a strategic decision with direct implications for the 
Convention Center’s ability to compete for events at a regional and national level. Marriott Bonvoy 
is one of the largest hotel loyalty programs in the world, with over 210 million members across more 
than 30 brands and 10,000 properties globally. For meeting and event planners evaluating host cities, 
a Marriott-affiliated property is frequently a baseline requirement. It provides attendees with familiar 
booking confidence, points earning and redemption, and a standard of service they trust. A letter of 
interest from Marriott is included with this proposal.

Within the Marriott portfolio, the Tribute Portfolio designation is the right fit for this project. Marriott 
describes Tribute Portfolio as a family of independent boutique hotels bound by their indie spirit and 
commitment to connecting people and places. Each property carries its own name, its own story, and 
its own identity. There is no fixed design theme and no expectation that one Tribute hotel resembles 
another. What unites the collection is character, intentional design, and a genuine sense of place. 
Owners retain full creative control over branding and identity while gaining immediate access to 
Marriott’s global distribution network, reservation systems, and loyalty program.

This structure is well suited to what we are proposing to build here. The hotel will have its own name, 
its own visual identity, and a brand story developed specifically to reflect this community and this 
Campus. Guests arriving for a convention will find themselves in a walkable, connected environment 
that includes the Convention Center and Brewhalla Market, with local vendors, food, beverage, and 
entertainment as part of the everyday experience. Every element of this Campus has been developed 
by people who are deeply invested in this city and who have already demonstrated an ability to 
create destinations that resonate with visitors. The Tribute Portfolio framework was built for exactly 
this kind of project, and this Campus reflects exactly the kind of experience the brand was designed  
to support.

7750 Wisconsin Avenue 
Bethesda, MD  20814 

February 3, 2026 
 
 
Mr. Mark Bjornstad 
Co-Founder, President 
Drekker Brewing Company 
mark@drekkerbrewing.com 
 
Mr. Mike Bullinger 
President 
Cityscapes Development 
mikeb@cityscapesdevelopment.com 
 
 
Dear Mr. Bjornstad and Mr. Bullinger: 
 
Thank you for your interest in Marriott International, Inc. (“Marriott”) and the invitation to participate in 
the brand selection process for the Fargo Convention Center Hotel in Fargo, North Dakota. Marriott is a 
leading lodging company based in Bethesda, Maryland with nearly 10,000 properties in over 135 
countries and territories. For nearly 100 years, the company has been committed to guest satisfaction and 
being known synonymous with hotels and travel. Marriott operates and franchises hotels with its 35+ 
brands, including Marriott Hotels, Westin Hotels, Renaissance Hotels, Tribute Portfolio, Residence Inn, 
Spring Hill Suites, Courtyard by Marriott, and brand residential condominiums under any of our full-
service flags. The full list of brands can be found at hotel-development.marriott.com/brands. The 
company also manages the industry’s largest and award-winning guest loyalty program, Marriott Bonvoy, 
which surpassed 250 million members.  
 
Upon reviewing the preliminary plans for the hotel, initial market analysis, and information you provided 
of the opportunity, Marriott remains very interested in the Convention Center Hotel project and welcome 
the opportunity to brand the hotel with Tribute Portfolio, which is Marriott’s fastest growing soft brand. 
With the selected team, we will initiate Marriott’s standard corporate approval process which includes, 
but not limited to, delivery of a term sheet, online franchise application submission, and operator screen. 
We are excited about this opportunity and appreciate your consideration of Marriott and Tribute Portfolio.  
 
 
Kind Regards, 
  

 
Soo Yeon Noh 
Vice President, Lodging Development  
Full Service Brands – Western Region  
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PEDESTRIAN CONNECTIONS TO CONVENTION CENTER
The east side of the hotel provides a direct pedestrian path connecting to Brewhalla. The west side of 
the Hotel opens to a courtyard that connects directly to the Conference/Convention Center.

ADDITIONAL MEETING ROOMS
Additional meeting rooms, coworking space, and reception spaces are available in the Hotel, Brewhalla 
and at the Railyard Offices.

QUALITY AND FLAG
The Marriott Hotel will have its own name, its own visual identity, and a brand story developed 
specifically to reflect this community and this Campus. 

HOTEL PLAN APPROACH

AMENITIES
The Hotel includes a bar/restaurant with seating for 150-200 people that serves lunch and dinner, and 
provides breakfast options, a pool, hot tub, fitness center, lounge, sundry store, business center, and 
direct access to the outdoor courtyard. There will be a direct connection to the Convention Center 
through both an interior corridor and the exterior courtyard.

NUMBER AND SIZE OF ROOMS
The second through fifth floors of the Hotel have 37 guest rooms each, totaling 148 rooms. Each floor 
contains 16 double queen, 18 king, and 3 suites. Rooms meet Marriott Tribute size standards:

	� 270 SF King Rooms

	� 340 SF Double Queen Rooms

	� Suite sizes vary

For more information see: https://tribute-portfolio.marriott.com/ 

EXPERIENCE WITH HOTEL DEVELOPMENT AND OPERATIONS
Our Team brings direct, proven experience as a hotel operator through the ownership and management 
of Brewhalla Hotel, a 43-room independent, boutique property in Fargo. In approximately three years 
of operation, Brewhalla Hotel has established itself as one of the region’s most recognized hospitality 
offerings, earning the Forum’s 2025 Best of the Best award for Best Hotel and the Fargo-Moorhead 
Chamber of Commerce’s 2025 Emerging Business of the Year. The property consistently ranks among 
the highest-rated hotels in the area across major travel review platforms, resulting from a very 
intentional focus on delivering a distinctive, high-quality guest experience. While Brewhalla Hotel is 
a boutique operation, the results achieved in a short period of time reflect a management team that 
understands hospitality at its core and has demonstrated the ability to build, operate, and grow a 
successful lodging business from the ground up.
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HOTEL - L1
FARGO CONFERENCE / CONVENTION CENTER

CAPACITY 123

CAPACITY 78

The attached 148-room hotel is planned for convenient access from the Conference Center and Brewhalla. Situated for visibility from First Avenue, 
conference attendees can easily find the ground-floor bar-restaurant without needing to leave the building. This level also features an indoor pool, 
fitness center, and lounge. The beautifully landscaped internal Convention Center Courtyard offers a quiet place for respite from conference activities. 
Hotel rooms are steps away from the Ballroom, Exhibit Hall, and Meeting Rooms ... and Brewhalla is right next door!

FIRST FLOOR
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HOTEL - L2
FARGO CONFERENCE / CONVENTION CENTER

Hotel rooms and amenity spaces are designed to the rigorous standards of the Marriott Tribute Portfolio. The Hotel provides easy Convention 
Center access, but upper floors offer respite and privacy from the rest of the site. The Hotel building is situated to offer guests generous views to the 
surrounding neighborhoods and Downtown Fargo. In addition to the ground floor amenities, guests can enjoy the wide variety of nearby hospitality 
opportunities!

FLOORS 2-5
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SCHEMATIC DESIGN PACKAGE
During the Phase 2 development period, our integrated development 
and design team has gone beyond conceptualization to complete 
a comprehensive Design package. This effort includes detailed site, 
civil, and utility engineering by MBN Engineering; structural systems 
and architectural design by Heyer Engineering and JLG Architects; 
and fully engineered MEP and fire protection layouts by CMTA 
Engineers. By defining the project to this level of specificity, Mortenson 
has been able to generate a cost estimate based on actual design 
quantities rather than historical averages, providing confidence that 
the budgets provided are aligned to the City of Fargo’s Vision for the  
Convention Center.

SITE ACQUISITION COST
The land for the Convention Center and west parking lot is being 
provided to the City at no cost.

SITE DEMOLITION & CLEAN-UP
There are two existing buildings on site that will be demolished as part 
of the earthwork for the Convention Center. Utilities for each building 
will be removed and capped in the ROW. The site does not require any 
environmental clean-up. Demolition costs and clean-up are included in 
division 2 of the estimate - Earthwork/Sitework. 

PROJECT COST INFORMATION 
Budget Confidence Through Advanced Design

SITE INFRASTRUCTURE IMPROVEMENTS  
INCLUDING PARKING
Site improvements include surface parking lots on the west and  
east sides of the site serving the Convention Center & Hotel. 
Additional parking is available on the Brewhalla lot to the east, west,  
and underground.

All infrastructure is available in the 1st Avenue North ROW. Storm 
sewer design includes detention ponds on the west and east sides of 
the site that provide additional landscaping which also doubles as an  
area to pile snow in order to preserve parking capacity.

Landscaping improvements include extensive landscaping along the 
north side of the building and property, and also around all sides of 
the buildings, including in the large Courtyard between the Hotel & 
Convention Center. Plaza spaces and the Courtyard are designed to 
accommodate outdoor events (weddings, socials, casual space, etc.) 
and to also act as extensions of the Exhibit Hall where equipment can 
be displayed.

Signage is provided on the buildings, in addition to monument signs for 
the Convention Center and Hotel, respectively.

Costs for Site Improvements listed above are included in the construction 
estimate.
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BUILDING CONSTRUCTION
Detailed estimates for Construction of the Convention Center & Hotel are provided on the  
following pages.

FURNITURE, FIXTURES & EQUIPMENT (FF&E)
FF&E to completely furnish and equip the Convention Center & Hotel are included in the Project Cost 
Estimates on the following pages. F,F&E includes all tables, chairs, kitchen equipment, seating, cleaning 
equipment, set-up equipment, overhead lifts, forklifts, etc. as required to operate the Convention 
Center. Hotel F,F&E includes furnishings for all rooms, bar, restaurant, offices, lounge spaces, laundry 
equipment, towels, linens, luggage carts, fitness equipment, etc.

SOFT COSTS (DESIGN, LICENSES, PERMITS, LEGAL, FINANCING COSTS, ETC.)
Soft costs for Contractor fees, Architect/Engineer fees, legal/accounting, financing, pre-opening 
staffing, property taxes/special assessments, management fees, franchise fees, etc. are all included in 
the Project Cost Estimate. 

PROPOSAL AND TIME NEEDED TO PROVIDE A GUARANTEED PROJECT COST
Upon selection, we intend to continue working on the bid documents for the Convention Center and 
Hotel at the same time the terms of the Development Agreement are being negotiated and enumerated. 
This will allow us to provide a Guaranteed Maximum Project Cost before the Development Agreement 
is finalized.

During this same time period, we will get to work on the many tasks that need to be completed prior to 
breaking ground, such as site rezoning, coordinating the necessary approvals for the SE water district 
with the City, property replatting, and finalizing the partnership and Hotel franchise agreements. Our 
goal is to be ready to break ground by August 1, 2026 with completion in April 2028 ahead of the 
busy summer and fall seasons for the Hotel and Convention Center. 

PROJECT COST INFORMATION - CONTINUED 
Budget Confidence Through Advanced Design
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The current budget estimates that align to the design solutions which are illustrated throughout the 
proposal is shown to the right. These summaries combine hundreds of specific line item breakout costs 
developed by the Mortenson team. To generate and validate the Design Phase budget, Mortenson 
and the development team have been working directly with the local and regional subcontractor 
community to provide real-time, cost-planning budgets. 

COMPREHENSIVE TOTAL PROJECT COSTS
The estimate includes all Project Costs; including all costs for land and building construction, professional 
fees, furniture, specific project operational costs, and strategic contingency costs to support design 
advancement through future phases, as well as during construction.

ESTIMATED COSTS
CONVENTION CENTER

□ LAND COST 250,000 SF Land Area $0

□ CONSTRUCTION Estimate
1 - General Requirement 2,506,349
2 - Earthwork / Sitework 3,375,737
3 - Concrete 6,497,250
4 - Masonry
5 - Metals 4,620,538
6 - Wood & Plastics 1,007,451
7 - Thermal / Moisture Protection 3,561,578
8 - Openings 2,122,400
9 - Finishes 3,483,528
10 - Specialties 2,763,744
15 - Mechanical 9,701,983
16 - Electrical 3,852,827

43,493,385
CM Services 8.0% 3,479,471

Building Permit 250,000
PP Bond 312,000

Subtotal 47,534,856
AE Services 7.5% 3,565,114

Total Estimated Construction Cost $51,099,970

□ OPERATIONAL COSTS $2,000,000
• Project Management
• Pre-Opening Staffing / Training
• Property Taxes / Specials during construction
• Legal / Accounting

□ FURNITURE, FIXTURES & EQUIPMENT $2,500,000

Subtotal $55,599,970

□ CONTINGENCY $2,900,030

Total Estimated Project Costs $58,500,000

CONVENTION CENTER & HOTEL BUDGET SUMMARIES 
Schematic Design Phase
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DEVELOPMENT PARTNERS
Our proposal combines the resources of Cityscapes Development and Brewhalla as Development 
Partners, each with equal ownership.

Our Team has secured approval for a Marriott Tribute Portfolio hotel and will contract with Coury 
Hospitality Group to manage the Hotel.

INVESTOR EQUITY COMMITMENTS
Equity into the Hotel project will include the land for the Hotel and east parking lot, equity within 
the Brewhalla property and operations, cash and Bank financing from Bell Bank for the privately  
funded Hotel.

FINANCING PLAN APPROACH
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PROPERTY TAX INCENTIVES NEEDED
We are not requesting any incentives from the City specific to our Hotel development.

We are respectfully requesting that the City establish a TIF District for the 1st Avenue Unicorn Park 
Neighborhood. Property tax payments from our private Hotel development would immediately begin 
to fund the TIF District. We are proposing that the TIF District would be utilized for capital improvements 
over time for the Convention Center, as well as any other uses or developments the City would like to 
pursue around the Convention Center, such as a future Performing Arts Center or Science Museum.

RELIANCE ON TAX INCREMENT FINANCING
We are not requesting a TIF for our privately-funded Hotel project. 

RELIANCE ON MUNICIPAL DEBT PROCEEDS OR OTHER FUNDS
We are proposing an Appropriation Bond for the Convention Center as described below.

BOND FINANCING PROPOSAL SUMMARY
The following table summarizes the City’s initial calculations for the approach to bond the Convention 
Center and the amount that could be bonded. The 2nd and 3rd columns demonstrate two alternative 
approaches to bonding the project that increase the total amount to be financed from the City’s 
initial estimate of $41M to $54.5-$59.25M. The additional funding range of $13-$18 million allows 
us to provide the City and its taxpayers with a larger, better equipped Convention Center that will 
immediately establish Fargo as the premier site for conventions in the region, delaying the need for 
a more costly future expansion in the near future. Our proposal follows the Baker Tilly approach 
very closely with two major adjustment. We are proposing to cover any operational losses and are 
proposing a TIF district to create a Reserve Fund which means it is no longer necessary to utilize 
$600,000 of the lodging tax for those costs. Those funds can then be utilized to support a larger bond 
financing amount. 

PROPOSAL FOR GUARANTEES FOR PRIVATE DEVELOPMENT
Our team will be providing personal guarantees where required by our lender for the Hotel. We are 
open to discussing guarantees or the establishment of a reserve fund to cover any potential losses 
during the ramp-up period for the Convention Center. 

FINANCING PLAN APPROACH - CONTINUED Description City of Fargo / 
Baker Tilly Low Growth High Growth

Estimated Annual Hotel Tax $3,575,400 $3,522,208 $3,522,208
Tax from new hotel demand at existing hotels $0 $75,356 $75,356
Tax from new Convention Hotel $121,220 $195,444 $195,444
Total $3,696,620 $3,793,008 $3,793,008

Annual Subsidy for Losses
Years 1-3 ($500,000) $0 - Developer's $0 - Developer's 
Subsequent years ($350,000) Responsibility Responsibility

Annual Capital Set-Aside
Years 1-3 ($100,000) $0 - Supported by $0 - Supported by
Subsequent years ($250,000) TIF District TIF District

Total Subsidy for Losses & Capital Set-Aside² ($600,000) $0 $0

Net Hotel Tax $3,096,620 $3,793,008 $3,793,008

Annual Escalators
Years 1-10 2.00% 2.00% 3.00%
Subsequent years 1.00% 1.00% 1.00%

Debt Service Coverage 1.10% 1.10% 1.10%

Interest Rate 6.00% 5.00% 5.00%

Total Project Funding
25 year Bond - Low Growth $41,189,373 $54,553,157 $59,250,642

Construction Financing Included w/ TBD TBD
Bond Financing

¹MuniCap and Stifel annual revenues represent values at development stabilization, in current dollars.

²Propose to pay annual real estate taxes and special taxes for the privately owned hotel. Taxes would go into a new
community / neighborhood TIF District that would be controlled and managed by the City. Payments can serve as a 
capital set-aside for the convention center or for other district improvements.

Developer Proposal Unicorn Park /
Brewhalla MuniCap and Stifel estimates¹
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PROPOSED OPERATION OF HOTEL/RESTAURANT

The Development Team is in strategic conversation with the Marriott Hotel flags. The Team intends 
to collaborate with a national team on the development of the hotel portion of the project and then 
utilize the Brewhalla operational team to manage the Hotel, Restaurant, and Convention Center to 
strategically plan events and book rooms—maximizing room booking while supporting the convenience 
and experience of Convention Center visitors. The Hotel/Restaurant would be part of the Convention 
Center/Hotel Management Team that will be put into place 1.5 to 2 years before construction is 
completed. The Management Team will work closely with Brewhalla to incorporate the additional 
conference spaces, event spaces, Hotel Rooms, and Food Market ensuring the BEST Convention 
Experience possible and one that is unique to Fargo.

CATERING PLANS

The Fargo Convention Center’s catering and foodservice program will be led by one of the region’s 
most experienced and capable hospitality teams: Great Plains Hospitality (GPH). Under the direction 
of Dan Hurder, President & CEO, and powered by its flagship brand Chef’s Table Catering, GPH will 
deliver a world-class culinary experience tailored to a broad range of events—from conventions and 
expos to weddings, galas, and corporate meetings.

Chef’s Table Catering will serve as the exclusive food and beverage partner for the FargoConvention 
Center. Since 2016, Chef’s Table has built a reputation for chef-driven, high-quality, scratch-made 
cuisine, and seamless, full-service catering. Their recent investment in a state-of-the-art commercial 
kitchen—located just four blocks from the new Convention Center—ensures the infrastructure is in place 
to support high-volume, convention-scale operations from day one.

Catering services will include:

	� Customizable menus with locally sourced and seasonal ingredients
	� Full-service plated, buffet, reception, and concession-style offerings
	� Full bar and beverage services, including curated local beer/wine
	� Green room, backstage, and VIP catering
	� Full accommodation of dietary restrictions and cultural preferences
	� Efficient execution for events ranging in all sizes, for all Convention Center  
and Meeting space needs

OPERATIONS CONCLUSION: Our proposed operating plan 
ensures that the Fargo Conference/Convention Center is run 
with professionalism, innovation, and accountability. By uniting 
hotel, convention, and catering operations under a single 
management umbrella—and backed by a team experienced 
in delivering guest-first experiences—we will create a vibrant, 
self-sustaining asset for the City of Fargo that drives economic 
development while minimizing public risk.
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OPERATIONS & MANAGEMENT PLAN
 
Provide maximum efficiency through shared services with a “Hospitality-
First” versus a “Facility-First” staffing model. 

I. THE PUBLIC-PRIVATE-PARTNERSHIP (P3) FRAMEWORK 
Asset Management: The City owns the “Shell” (Convention Center), 
ensuring a public legacy, while our group manages the “Soul” 
(Operations). This plan serves to protect the City from operational 
deficits while keeping the asset in public hands. 

District Development: Our role as the “Neighborhood Curator” means 
we manage the “spaces between the buildings”—pedestrian flow, 
lighting, and safety—to ensure the Center’s success isn’t hampered by its 
surroundings. 

II. UNIVERSAL OPERATIONAL FLOW 
Shared Services Infrastructure: We will utilize one back-of-house 
team for Engineering, HR, and IT across the Center and the Hotel. 
This “Lean Core” significantly reduces the operating expenses of the  
 Convention Center. 

The Exclusive Partner Synergy: By holding the 25% Food & Beverage 
and Audio Visual Service commissions, we maintain a “High-Quality, 
High-Control” environment. We won’t just collect a check; we will dictate 
the service standards for our exclusive partners to match the Brewhalla 
brand, which we hold near and dear to our hearts.

III. CULTURE & THE “BREWHALLA” STANDARD 
Service Excellence: We will transplant the “Brewhalla Culture”—
recognized for community building—into the Convention Center staff. This 
prevents the “government-building feel” common in Tier 2 centers. 

Operational Agility: Because we own the hotel and manage the Convention 
Center, we can “flex” staff between buildings based upon event load, 
ensuring we are never over-staffed during dark days or under-staffed during  
peak times.

Free Parking Value: Complimentary parking for all Convention Center 
events represents and provides a significant competitive marketing and 
sales advantage. Comparable regional venues charge $10 to $20 per 
day. For a 300-person convention over three days with 200 attendees 
driving, paid parking would cost convention attendees $9,000! We 
are proposing that at the Fargo Convention Center, parking is free, 
allowing attendees to allocate those dollars to food, beverage, and 
local retail purchases—providing a significant competitive booking 
advantage compared to other facilities in the greater region.

While this forgoes $50,000 to $100,000 in potential annual parking 
revenue, the competitive advantage and sales positioning value 
significantly outweighs the opportunity cost.

THE DIFFERENTIATION RATIONALE 
 Traditional operators treat the Hotel and 
Convention Center as two different companies. 
Our Universal Model will treat the 148 rooms 
as 148 “amenities” for the Center. 
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VENDOR POLICY
The vendor policy implements a comprehensive partnership model focusing on client choice and 
strategic benefit. Food and Beverage services are managed by an exclusive catering partner, with 
provisions for specialty services and local experiences. All remaining services are delivered through a 
three-tiered model designed to optimize planner flexibility, establish operational efficiencies, and ensure 
consistent standards in quality.

Food and Beverage | Exclusive Partner: Chef’s Table Catering

OPERATIONAL OVERVIEW
Chef’s Table is responsible for the complete management of all food and beverage (F&B) services 
at the Convention Center. This includes food preparation, staffing (service and temporary labor), 
equipment, and securing all necessary food and alcohol licenses.

The billing process is unified, with the Convention Center being the sole entity that invoices the client 
for all F&B charges. The Convention Center retains a 25% commission on the gross F&B revenue 
generated by Chef’s Table.

The menu is structured to offer a range of price points, encompassing value options through premium, 
high-end selections. The service ensures comprehensive accommodation for special dietary needs, 
including vegetarian, vegan, gluten-free, kosher, halal, and allergy-related requirements.

LOCAL VENDOR SPECIALTY PROGRAM
To enhance the guest and planner experience with authentic local flavor, the Convention Center will 
establish a program to integrate small, local vendors. This program will permit these vendors to provide 
specialty food and beverage products that are not typically available through the exclusive caterer. 
This initiative is designed to offer a unique “Fargo” experience, ensure that local small businesses 
benefit from the Convention Center’s economic impact, and provide planners with more diverse and  
unique options.

OPERATIONS & MANAGEMENT PLAN - CONTINUED



FACILITY AV LIAISON
The convention center will employ or contract a dedicated AV Liaison 
to serve as the facility’s technical authority for all events. This position is 
central to protecting the building and ensuring every event is executed 
at a high level regardless of which AV vendor is on the floor.

The AV Liaison reviews all rigging, electrical, and AV plans submitted by 
vendors prior to any event. They serve as the primary point of contact 
between the event’s technical team and our operations staff, ensuring 
load-in procedures, power draws, rigging points, and equipment 
placement all meet facility standards. For planners who need guidance 
in developing their AV scope, the Liaison provides that support as well, 
helping clients build a technical plan that fits both their event goals and 
the facility’s capabilities.

PREFERRED VENDOR AND OPEN VENDOR POLICY
Rather than an exclusive AV arrangement, the convention center will 
operate a preferred vendor model that maintains flexibility for planners 
who bring their own production teams.

The facility will designate a preferred AV vendor through a competitive 
selection process. This vendor will have comprehensive knowledge of 
the facility’s technical infrastructure, established load-in protocols, and 
a working relationship with our operations team that translates directly 
into smoother execution for clients. Planners who choose the preferred 
vendor benefit from that familiarity and a streamlined booking process.

Planners and conventions that require their own AV vendor, as is 
common with larger associations and corporate events, are welcome 
to do so. Outside vendors must submit their rigging, electrical, and 
AV plans to the facility AV Liaison for review and approval prior to 
the event. The Liaison will work with those vendors to address any 
concerns and confirm their approach is compatible with facility systems 
and safety requirements. A coordination fee applies to outside vendor 
engagements to cover the Liaison’s oversight role.

This policy structure gives planners the flexibility they expect while 
ensuring the facility is protected and every event receives a consistent 
standard of technical oversight. 
 
OTHER SERVICES

Security: Approved vendor list with facility-recommended partners 
trained on our emergency procedures. Clients may use their own 
security providers if they meet our requirements.

Cleaning: In-house staff handle routine cleaning. Approved vendors 
for specialized services like exhibitor booth cleaning, carpet deep 
cleaning, and post-show intensive cleaning.

Decorators: Open to client choice with approved vendor list. Ten 
percent commission from partnered decorators who understand and 
adhere to our loading dock procedures and facility capabilities.

Drayage: Approved vendors trained on loading dock procedures and 
storage capabilities. Ten percent commission arrangement.

Utilities: Facility-provided with published rate schedule. Non-negotiable 
for safety and infrastructure management. Electrical metered and 
charged at cost plus 15 percent handling fee.

MAINTENANCE AND ASSET CARE PLAN
We will take responsibility of protecting the Convention Center  
investment and community asset through proactive maintenance and 
long-term capital planning.

Our Team’s goal is not just to minimize maintenance costs, but rather to  
maximize the life of the assets while ensuring the facility always looks 
and functions like when it was brand new. Meeting planners notice 
when a facility is well-maintained. Worn carpet, burned-out lights, and 
stained ceiling tiles matter. They signal whether a facility is loved or  
just tolerated.

OPERATIONS & MANAGEMENT PLAN - CONTINUED

	� Facility walkthroughs before and after events
	� Public areas and restrooms cleaned to hospitality standards 
	� Event setup and teardown with equipment inspection
	� Loading dock organization and safety check 
	� Parking lot walk-through
	� Immediate response to any issues 

	� HVAC filter checks and air quality monitoring 
	� Lighting inspection and lamp replacement
	� Parking lot and grounds maintenance 
	� Technology systems check 
	� Kitchen equipment inspection 
	� Fire extinguisher visual inspection

	� Fire safety system testing and documentation 
	� Plumbing inspections and preventive service 
	� Kitchen equipment professional cleaning 
	� Loading dock equipment maintenance 
	� Generator testing
	� Security system review and updates

	� HVAC professional servicing by licensed contractor
	� Roof inspections and minor repairs 
	� Deep cleaning and carpet replacement as needed 
	� Safety equipment certification 
	� Parking lot inspection 
	� Technology vulnerability scan

	� Full facility safety audit and compliance review
	� Elevator and mechanical system certifications
	� Technology infrastructure major upgrades
	� Exterior maintenance projects

PREVENTIVE MAINTENANCE SCHEDULE
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CAPITAL PLANNING
Capital improvements are funded through TIF District revenue and accumulated Convention Center 
reserves. At stabilization, we will contribute 3% of operating revenue toward capital reserves, resulting 
in approximately $200,000 to $250,000 annually.

MAJOR CAPITAL ITEMS AND TIMELINE:
Roof replacement at 20 to 25 years

	� Estimated cost $1.5 to $2 million. 

	� Funded by Community Investment Fund (TIF District) and Convention Center capital reserve fund.

HVAC system replacement at 20 to 25 years: 

	� Estimated cost $2.5 to $4 million.

	� Funded by Community Investment Fund (TIF District) and Convention Center capital reserve fund.

Technology infrastructure upgrade every 7 to 10 years:

	� Estimated cost $500,000 to $750,000. 

	� Funded by Community Investment Fund (TIF District) and Convention Center capital reserve fund.

Interior finishes upgraded or refreshed every 7 to 10 years:

	� Estimated cost $300,000 to $500,000.

	� Funded by Community Investment Fund (TIF District) and Convention Center capital reserve fund.

	� A formal policy for capital expenditures will be developed as a part of the development agree-
ment to include reporting, notification, and approval requirements with the City of Fargo. 

OPERATIONS & MANAGEMENT PLAN - CONTINUED
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Category Explanation Year 1 (Opening) Year 2 Year 3 Year 4 (Stabilized) Year 5

OPERATING REVENUE

Facility Rental HVS Base Projection 
(Conservative Estimate). $754,000 $988,000 $1,159,000 $1,290,000 $1,329,000

F&B Commission F&B Services provided by 
Exclusive Caterer with all $2,312,000 $3,035,000 $3,628,000 $4,016,000 $4,137,000

Equiptment & Setup Services Rental and setup of pipe & 
drape, tables, chairs, etc. $62,000 $79,000 $88,000 $105,000 $108,000

Vendor Commissions Preferred vendor commissions $73,500 $96,000 $112,500 $125,400 $129,300

Ancillary: Pouring Rights Exclusive Beverage Distibution 
Contract. $30,000 $35,000 $40,000 $45,000 $50,000

Ancillary: Ticket Fees $1.50/Ticket Facility Fee on 
Consumer Shows. $25,000 $35,000 $40,000 $45,000 $48,000

Ancillary: Exhibitor Services Electrical/Data Drops for 
Booths, Upgraded Wifi. $35,000 $50,000 $60,000 $65,000 $70,000

Advertis ing/S pons ors hip Revenue
Digital S ignage S ales  
(Lobby/Concours e/Monument 

$44,000 $45,000 $46,000 $48,000 $49,000

Gross Operating Revenue $3,335,500 $4,363,000 $5,173,500 $5,739,400 $5,920,300

Cost of Goods Sold

Catering Cost F&B revenue reflects our 25% 
commission on gross sales; all $1,734,000 $2,276,250 $2,721,000 $3,012,000 $3,102,750

Net Operating Revenue $1,601,500 $2,086,750 $2,452,500 $2,727,400 $2,817,550

OPERATING EXPENSES

Salaries & Wages 10.5 FTE. Ops and Admin. 
Sales by CVB, Fully burdened $802,164 $834,251 $867,621 $902,325 $938,418

Management Fee 4% of Total Gross Revenue. $133,420 $174,520 $206,940 $229,576 $236,812

Sales & Marketing (Direct) Independent of CVB marketing $50,000 $50,000 $55,000 $60,000 $60,000

Technology & SaaS Booking Software, CRM, 
Building Wi-Fi. $50,000 $55,000 $60,000 $65,000 $70,000

Professional Services Legal, Annual Audit, Credit 
Card Processing Fees. $45,000 $48,000 $52,000 $55,000 $58,000

Administrative & General Office Supplies, Permits. $150,000 $160,000 $165,000 $170,000 $175,000

Operations & Maintenance HVS Industry Estimate (4% of 
Volume). $132,000 $272,000 $345,000 $401,000 $413,000

Supplies & Equipment HVS Industry Estimate (1% of 
Volume). $33,000 $104,000 $110,000 $114,000 $118,000

Utilities Comparable created to 
Brewhalla. Similar building $200,000 $260,000 $275,000 $285,000 $295,000

Insurance HVS Industry Estimate (3% of 
Volume). $99,000 $130,000 $153,000 $172,000 $177,000

Total Operating Expenses $1,694,584 $2,087,771 $2,289,561 $2,453,901 $2,541,230

NET OPERATING INCOME (LOSS) -$93,084 -$1,021 $162,939 $273,499 $276,320

NON-OPERATING ITEMS

Management Profit Incentive 15% of NOI $0 $153 -$24,441 -$41,025 -$41,448

Capital Maintenance Reserve Removed. Covered through 
TIF/Community Investment $0 $0 $0 $0 $0

Naming Rights Removed. Naming rights 
revenue, projected by HVS at $0 $0 $0 $0 $0

Total Non-Operating Items $0 $153 -$24,441 -$41,025 -$41,448

NET INCOME (PROFIT/LOSS) -$93,084 -$868 $138,498 $232,474 $234,872

5 YEARS OF ANTICIPATED OPERATING REVENUE AND EXPENSES
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THE “WINNING EDGE”
WHY OUR GROUP? 
Alignment of Interests: As the owners of the hotel and the developers 
of the district, we are the only bidder whose long-term financial success 
is directly tied to the quality of the visitor experience. A third-party 
operator will receive a fee regardless of whether the District thrives; we 
only win if the district wins. 

The “Experience” Economy: Modern event planners are fleeing 
“beige box” centers. Our background of creating Brewhalla proves we 
have the ability to create “Magnetic Places” to draw people in.

Fiscal Responsibility: Our Universal Management model offers the 
City the best path to profitability with the least amount of risk by 
sharing overhead costs with our private Hotel operations. 

PRICING STRATEGY
Our pricing strategy balances three objectives: remain competitive with 
regional venues, generate sufficient revenue to support operations, and 
maintain flexibility to capture high-value events that deliver significant 
community impact.

F&B MINIMUM STRATEGY 

We will implement a tiered F&B minimum approach designed to 
maximize revenue while maintaining booking flexibility.

Small Events and Short-Term Bookings: Events with 100 guests or 
fewer booking within 180 days may receive waivers of F&B minimums 
to enable calendar fill and operational simplicity.

Mid-Size and Multi-Day Events: For conventions, conferences, and 
corporate events where foodservice is expected, we offer clients a 
choice: pay standard facility rental fees with no F&B commitment, or 
reduce or waive facility fees by committing to F&B minimum spending. 
F&B minimums will typically be set at approximately 2x the facility 
rental amount, allowing our 25% commission to approximate the 
foregone rental revenue.

High- Impact Events: Events generating signif icant community 
economic impact through substantial hotel room night bookings may 
qualify for F&B minimum waivers. Room night minimum thresholds will 
be developed with CVB during pre-opening planning.

Consumer Shows and Tradeshows: Events inherently involving 
concessions or exhibitor catering will carry mandatory F&B minimums 
appropriate to event type and attendance.

Final F&B minimum policies, thresholds, and room night requirements 
will be developed in partnership with Visit Fargo-Moorhead CVB 
during the pre-opening period to create the most competitive pricing 
structure that ensures sufficient operational revenue.

GM NEGOTIATION AUTHORITY
The General Manager will have authority to negotiate pricing within 
established parameters to close bookings that deliver community value. 
Final policies will establish clear negotiation thresholds and approval 
requirements for deals exceeding GM authority.

FACILITY RENTAL RATES BASED ON HVS CONVENTION CENTER 
MARKET STUDY PARAMETERS:

 
 
 
 
 
 
 
These rates serve as base pricing and will be further defined in 
comprehensive marketing collateral developed with CVB during pre-
opening.

FOOD & BEVERAGE PRICING 
Chef’s Table Catering provides flexible menu options across price 
points based on HVS study parameters:

 
 
 
 
Plus 19% service charge and applicable taxes.

Conventions  $7,500 per day

Tradeshows $7,500 per day

Consumer Shows $10,000 per day

Conferences $5,000 per day

Meetings $1,000 per day

Banquets $3,000 per day

Assemblies $2,500 per day

Conventions & 
Conferences

$40 per person  
per day

full service,  
multiple meals

Tradeshows
$30 per person  

per day
breakfast, breaks,  

optional lunch

Meetings
$25 per person  

per day
coffee service, continential 
breakfast, sandwich lunch

Banquets
$60 per person  

per day
plated dinner service, 

premium options
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MARKET STRATEGY & EVENT MIX

Event activity for the purposes of this proposal are based on the HVS 
Convention Center Market Study, which compares regional venue 
performance data from St. Cloud, Sioux Falls, Rochester, and Duluth:

TARGET MARKETS
Conventions and Conferences | State and regional associations 
represent our primary focus. North Dakota has dozens of professional 
associations requiring annual meeting space: medical, education, 
agriculture, legal, healthcare, government. Many currently book in 
Bismarck, Grand Forks, or leave the state due to inadequate space.

Regional multi-state associations covering North Dakota, South Dakota, 
Minnesota, Montana, and Western Wisconsin rotate annual conventions 
among member states. Fargo positions as the preferred North Dakota 
location and centrally located regional option.

Regional corporations and national companies with Midwest operations 
holding corporate conferences. Focus sectors include agriculture, 
healthcare, financial services, technology, and manufacturing.

Key competitive advantages: Modern facility with superior technology. 
Attached 148-room Marriott hotel eliminates shuttle logistics. Competitive 
pricing 20 to 30 percent lower than Minneapolis or Omaha. Free 
parking saving attendees $15 to $25 per day. Walkable downtown with 
diverse dining. Regional airport accessibility.

Tradeshows and Consumer Shows | Industry tradeshows in agriculture, 
construction, home improvement, and specialty retail. Consumer shows 
including home and garden, bridal, outdoor recreation, health and 
wellness, arts and crafts, and auto shows.

Divisible exhibit space plus integrated ballroom allows for simultaneous 
exhibit floor and education functions. This flexibility supports both B2B 
tradeshows and consumer exhibits.

Sports and Competitions | Youth sports tournaments, e-sports 
competitions, and academic competitions generate hotel room nights and 
economic impact, while filling calendar gaps during non-peak seasons 
and weekday periods.

Community Events | Local nonprofits, schools, religious organizations, 
and civic gatherings fill short-term calendar gaps and establish the 
facility as a community asset.

Community Access Policy | The Convention Center serves as a 
civic asset, not just a commercial venue. We will provide substantially 
reduced rental rates for qualifying nonprofit organizations and local 
community groups. City-sponsored civic events receive priority booking 
consideration.

This policy builds stakeholder support, generates goodwill in the 
community, and fills calendar dates during periods when commercial 
bookings are limited. High school graduations, major community 
fundraisers, and civic gatherings establish the facility’s role in community 
life while maintaining operational viability.

Event Type Year 1 Year 4
Average 

Attendees
Primary  
Target

Conventions 17 26 300-500
State/Regional 
Associations

Conferences 38 60 100-200
Corporate/
Professional

Tradeshows 4 6 500-1000 Industry B2B

Consumer  
Shows

8 13 1000-3000 Public Events

Meetings/
Banquets/
Assemblies

64 100 25-30
Corporate/
Community

TOTAL 131 205

Source: HVS Convention Center Market Study, April 2025
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EVENT CURATION & PRODUCTION CAPABILITY
 
Convention centers typically operate as passive venues waiting for bookings. Our approach is different. 
The Brewhalla team has proven capability of not just hosting events, but creating and producing them. 
This skill set provides both competitive differentiation and practical calendar management advantage.

Events currently being produced by our Team include DrekkerFest, Hotdish Fest, Hel’s Fűry Tattoo 
Convention, Unglued Craft Markets, and Melt: Cheese Rave, and many more. These events demonstrate 
our ability to conceptualize, market, produce, and execute events that attract large crowds and generate 
economic impact.

EVENT PRODUCTION CAPABILITY 
Beyond the typical CVB type of sales, our Drekker and Brewhalla Team will provide an event production 
capability that most convention centers lacks, because we know how to create events that attract 
crowds and generate buzz.

Ramp-Up Strategy: Years 1 to 2. Produce 3 to 5 signature events that showcase facility capabilities. 
Move existing Drekker and Brewhalla events that would benefit from larger space. Partner with local 
organizations on high-impact community events.

Purpose: Generate immediate revenue during calendar ramp-up. Demonstrate event execution capability 
to prospective clients. Create content for sales materials. Build community engagement and local support.

Long-Term Strategy: Years 3 and beyond. We will use owned events strategically to fill lower-demand 
periods such as January, February, and the summer months. We will continue to test new event concepts 
that could become recurring revenue streams and maintain regularly scheduled programming in order to 
keep local community members engaged.

This will not be a passive venue because we are active demand creators. During the critical ramp-up 
period when CVB is building the convention pipeline, our team will be working hard to generate activity, 
revenue, and buzz that accelerate market acceptance.
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SALES & MARKETING PLAN
Transition from “selling square footage” to “selling an experience.” By 
leveraging Brewhalla and the Marriott Tribute Hotel, we will offer a 
“Campus” feel that larger, sterile Tier 1 cities cannot replicate. 

I. The “Campus” Positioning  
& Market Segmentation 

The “Fargo Experience” positions the 117,500 SF Convention Center 
not as an isolated building, but rather as the anchor of a new Arts & 
Entertainment District. 

Target Segments: 
	� Regional Associations | Emphasize the ease of the “one-contract” 
model for their annual meetings. 

	� Corporate Retreats/Pharma | Target these high-spend groups by 
leveraging the Marriott Tribute’s boutique status. 

	� SMERF & Sports | Use the 50,000 SF main floor for regional 
tournaments, utilizing the neighboring Brewhalla for “after-hours” 
social programming. 

The Differentiation Rationale: Unlike national operators, we aren’t 
“destination-agnostic.” We are the destination. We sell the “after-5:00 
PM” experience as much as the meeting space. 

II. The Universal Management  
Sales Model 

Single-Point-of-Contact (SPOC): A single Director of Sales oversees the 
Convention Center, the Hotel block, and Catering. This eliminates the 
“silo” friction where a planner has to negotiate three different contracts. 
Aggressive Package Bundling: Our ability to “flex” margins allows us 

to offer “Free Room Rental” for high F&B spend, or “Discounted AV” 
for high room-night pickups—strategies a city-managed facility cannot  
easily execute. 

CRM Integration: A unified database tracking guest preferences from 
Brewhalla to the Convention Center to the Tribute Hotel. 

III. Community & Mission-Led Prospecting 

Hyper-Local Partnerships: Leveraging our existing “Brewhalla” vendor 
relationships (local makers, artists, breweries) to offer “Only in Fargo” gift 
bags and off-site excursion packages. 

The Differentiation Rationale: We aren’t just looking for rent; we are 
looking for partners that fit the “District” vibe. This curated approach 
ensures the Convention Center enhances, rather than dilutes, the 
neighborhood brand. 

CVB PARTNERSHIP MODEL
Our sales strategy is built on a strong strategic partnership with Visit 
Fargo-Moorhead CVB rather than traditional in-house sales teams or 
third-party management companies.

This partnership recognizes that Visit Fargo-Moorhead CVB already 
possesses the capabilities, relationships, and market presence needed 
to sell convention space effectively. The CVB maintains established 
relationships with state association executives and corporate meeting 
planners. The CVB continues to attend industry tradeshows including 
PCMA, ASAE, and regional events where convention business is 
sourced, because they understand the regional convention market 
dynamics and embody the Fargo brand in the meetings industry. 
Most importantly, the CVB is motivated and committed to this facility’s 
success and its economic impact on the community.

Building a parallel sales organization within the Convention Center 
would duplicate these existing capabilities and require significant 
operational investment. The partnership approach eliminates this 
redundancy while positioning both organizations to focus on their core 
strengths. 

Visit Fargo-Moorhead CVB handles all Convention Center sales and 
marketing activities, funded from their annual budget. These costs do 
not come from Convention Center operations or require City subsidy.

Our Brewhalla operations team focuses on what we do best: delivering 
exceptional events that generate testimonials, repeat bookings, and 
referrals that support the CVB’s ongoing sales efforts. This division 
of responsibilities creates clear accountability while ensuring both 
organizations are fully invested in the facility’s success.

The following sections detail how this partnership operates, the target 
markets we will pursue together, and the sales strategies that will drive 
the Convention Center’s activity from opening through stabilization.

COORDINATION MECHANISMS
Weekly Operations Meetings

	� Sales meetings between CVB Sales Manager and Convention 
Center GM

	� Shared online calendar showing real-time facility availability

	� Shared CRM database tracking all leads, proposals, and bookings

 
Quarterly Operations Reviews

	� Booking pipeline analysis

	� Sales results and conversion rates

	� Market feedback and competitive intelligence

	� Strategy adjustments based on performance



67 BREWHALLA - UNICORN PARK DEVELOPMENT SITE

Staffing Plan

MANAGEMENT APPROACH
The operating model prioritizes execution, responsiveness, and problem 
resolution to build trust with meeting planners. This is based on the 
philosophy that the facility’s performance directly impacts the success 
and professional reputation of event organizers. 

The model features clear accountability, lean staffing, strategic 
partnerships, and quality standards consistent with Brewhalla’s 
established track record. It is designed to meet the high expectations 
set by the City of Fargo and the community for its Convention Center.

ORGANIZATIONAL STRUCTURE
The staffing model is designed to be efficient, with minimal overhead. 
Each role has clearly defined accountability, and personnel are jointly 
responsible for overall event success.

LEADERSHIP
General Manager - 1.0 FTE | The GM owns everything. P&L 
responsibility. Primary liaison with CVB on sales pipeline and 
booking coordination. Strategic planning and vendor partnerships. 
City reporting and stakeholder relationships. Staff leadership and 
performance management.

The GM does not personally set up every room. But the GM will ensure 
that every room is set up correctly, every client is treated professionally, 
and every problem is solved before it becomes a crisis.

EVENT SERVICES
Event Services Manager - 1.0 FTE | Owns the client relationship from 
booking handoff through final invoice. Event planning coordination. 
Vendor liaison. Quality control. Client satisfaction tracking. Supervision 
of event coordinators.

Event Coordinators - 2.5 FTE | These are the people who make 
events happen. Day-to -day client communication. Event setup 
coordination with operations team. On-site event support. Real-time 
problem resolution. Vendor coordination for F&B, AV, and specialty 
services.

OPERATIONS AND FACILITIES
Operations Manager - 1.0 FTE | Owns the building. Facility 
operations and maintenance coordination. Safety protocols and 
compliance management. Preventive maintenance program. Vendor 
management for building systems. Capital improvement planning.

Facilities Technicians - 3.0 FTE | Event setup and teardown. Basic 
facility maintenance and repairs. Loading dock operations and freight 
coordination. Daily facility inspections. Event support for technical 
needs.

ADMINISTRATIVE SUPPORT
Administrative Coordinator - 1.0 FTE | Invoicing and accounts 
receivable. Event booking coordination and calendar management. 
Client communications and contract administration. Financial reporting. 
Procurement and vendor payments. Off ice management and 
administrative support.

STAFFING SCALE
This 10.5 FTE core team handles our opening year volume of 131 events 
generating 56,500 attendee days.

As we scale to 205 events at stabilization, we will add 2 to 3 FTE 
in the area of event coordination and facilities. This scaling happens 
gradually as event activity and revenue increase.

The integrated Brewhalla Campus offers operational efficiencies, shared 
purchasing power, coordinated maintenance scheduling, and cross-
training opportunities. However, staffing for the Convention Center will 
be kept completely separate for cost accounting purposes, with each 
Full-Time Equivalent (FTE) budgeted and tracked independently.

SALES & MARKETING PLAN - CONTINUED
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Pre-Opening Sales Strategy & Timeline

18 MONTHS PRE-OPENING (END OF 2026)  
| SALES LAUNCH

	� Sales collateral complete: renderings, floor plans, 
specifications, pricing structure and policies

	� Convention Center microsite launched with virtual tours

	� CVB staff trained on facility capabilities and booking procedures

	� Shared calendar and CRM systems operational

	� Official facility announcement and media campaign

	� Initial industry tradeshow presence

	� Target: Generate market awareness; build qualified 
lead pipeline of 60-80 potential events

12-15 MONTHS PRE-OPENING (Q1 2027) |  
LEAD GENERATION

	� Aggressive state association prospecting

	� Corporate meeting planner direct outreach

	� Site visits for qualified prospects (hard 
hat tours during construction)

	� Detailed proposal development for serious prospects

	� Regional media campaign highlighting construction progress

	� Target: 40-50 qualified prospects receiving 
detailed proposals; 5-10 soft holds secured

	� 6-12 Months Pre-Opening (Q2-Q3 2027) - Anchor Events

	� Lock in 1-2 anchor conventions (500+ 
attendees, multi-day events)

	� Convert soft holds to firm bookings with contracts and deposits

	� Detailed facility tours for contracted events

	� Continue Year 2-3 pipeline development

	� Public celebration of major bookings to generate  
market confidence

	� Target: 40-50% of Year 1 calendar under firm contract; 
1-2 anchor conventions confirmed for Fall 2028

3-6 MONTHS PRE-OPENING (Q4 2027) - CALENDAR FILL
	� Aggressive push for remaining Year 1 prime dates

	� Local event bookings to fill calendar gaps

	� Short-term corporate conference outreach

	� Pricing flexibility where appropriate to secure bookings

	� Target: 60-70% Year 1 calendar booked; 30-40% 
Year 2 pipeline with tentative holds

0-3 MONTHS PRE-OPENING (Q1-Q2 2028) | LAUNCH 
PREPARATION

	� Top off Year 1 to 70-80% occupancy 
(appropriate for new venue ramp-up)

	� Grand opening event planning and media relations

	� Transition confirmed bookings to operations 
team for detailed event planning

	� Continue aggressive Year 2-3 booking pipeline development

	� Target: 70-80% Year 1 occupancy; 40-50% 
Year 2 bookings; strong Year 3 pipeline

	� Note on Year 1 Target: 70-80% of target occupancy 
in opening year represents industry best practice for 
new convention centers. This provides operational 
capacity to deliver exceptional service while building 
reputation and referral base for future growth.

DIVISION OF RESPONSIBILITIES
CVB Sales Responsibilities:

	� Proactive outreach to state associations 
and corporate meeting planners

	� Industry tradeshow presence at PCMA, 
ASAE, and regional events

	� Site visit coordination and facility tours

	� Proposal development and contract negotiation

	� Digital marketing and sales collateral development

	� Public relations for facility opening and major bookings

	� Fund all activities from CVB budget

Operations Team Support:

	� Participate in site visits when requested

	� Provide operational feasibility input on event requirements

	� Deliver exceptional events generating testimonials and referrals

	� Maintain facility quality and service standards

	� Provide referrals when clients mention other organizations  
seeking space

Hotel Sales Team Coordination:

	� Room block management and attrition tracking

	� Coordinate with CVB and FM Housing 
Bureau on group bookings

	� Support convention sales with integrated hotel offerings

	� Regular coordination meetings with CVB 
and Convention Center teams

	� Utilize Marriott Bonvoy loyalty program as booking incentive 
for corporate planners and association members

SALES & MARKETING PLAN - CONTINUED
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Advancing the design to support a Summer 2026 construction start ensures the facility is fully operational by Spring 2028, which is perfectly timed to 
capture high-demand Summer and Fall convention seasons. The hotel development is strategically sequenced to open in tandem with the Convention 
Center, providing a unified, high-capacity destination from day one. This proactive timeline maximizes the project’s immediate economic impact, 
allowing the facility to hit the ground running during the 2028 peak season with a complete guest experience

PROJECT SCHEDULE 
OVERVIEW

SCHEMATIC DESIGN
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# Activity Name Orig.
Dur'n

Start Finish

1 Selection Process 77 27/Feb/26 16/Jun/26

2 Phase 2 Submittal 0 27/Feb/26*
3 Phase 2 Presentation 0 10/Mar/26*
4 Project Award 0 23/Mar/26*
5 Development Agreement Negotiations 60 24/Mar/26 16/Jun/26
6 Selection Committee Recommendation 0 26/Mar/26*
7 City Commission Selection 0 30/Mar/26*
8 Entitlements 122 23/Mar/26 11/Sep/26

9 SE Water Resource to Approve Permit over Easement 52 23/Mar/26 03/Jun/26
10 Submit to Rezone Property 52 23/Mar/26 03/Jun/26
11 Replat Property if Required 52 23/Mar/26 03/Jun/26
12 Finalize Hotel Franchise Agreement 122 23/Mar/26 11/Sep/26
13 Complete Water Flow Testing 52 23/Mar/26 03/Jun/26
14 Submit Development Agreement to Commission 0 04/Jun/26*
15 Commission Approval of Development Agreement 0 17/Jun/26
16 Finalize Hotel Private Financing 50 02/Jul/26 11/Sep/26
17 Design & Pre-Construction 175 23/Mar/26 25/Nov/26

18 Convention Center 165 23/Mar/26 11/Nov/26
19 Design 45 30/Mar/26 01/Jun/26
20 Construction Documents - Convention Center 40 30/Mar/26* 22/May/26
21 LATP - Precast Design Assist & Structural Steel - Convention Center 0 17/Apr/26
22 Structural Steel  - Convention Center 20 20/Apr/26* 15/May/26
23 Precast Design Assist - Convention Center 20 04/May/26* 01/Jun/26
24 GMP - BId Pack #1 84 23/Mar/26 20/Jul/26
25 Precast Bid & Award - Convention Center 30 23/Mar/26* 01/May/26
26 BP#1 - Civil, Foundations, Precast & Structure - Convention Center 20 30/Mar/26 24/Apr/26
27 GMP - Civil, Foundations, Precast & Structure - Convention Center 59 27/Apr/26 20/Jul/26
28 GMP - Bid Pack #2 120 26/May/26 11/Nov/26
29 BP#2 - Remaining Scopes - Convention Center 60 26/May/26 18/Aug/26
30 GMP - Remaining Scopes - Convention Center 60 19/Aug/26 11/Nov/26
31 Permitting 57 08/May/26 29/Jul/26
32 Demo Permit - Convention Center 30 08/May/26 19/Jun/26
33 Building Permit - Convention Center 30 17/Jun/26 29/Jul/26
34 Hotel Tower 130 26/May/26 25/Nov/26
35 Design 100 26/May/26 14/Oct/26
36 Design Development - Hotel Tower 60 26/May/26* 18/Aug/26
37 Construction Documents - Hotel Tower 40 19/Aug/26 14/Oct/26
38 GMP 60 19/Aug/26 11/Nov/26
39 GMP - Hotel Tower 60 19/Aug/26 11/Nov/26
40 Bid/Award Subcontracts - Hotel Tower 20 15/Oct/26 11/Nov/26
41 Permittting 30 15/Oct/26 25/Nov/26
42 Building Permit - Hotel Tower 30 15/Oct/26 25/Nov/26
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Phase 2 Submittal
Phase 2 Presentation

Project Award
Development Agreement Negotiations

Selection Committee Recommendation
City Commission Selection

SE Water Resource to Approve Permit over Easement
Submit to Rezone Property
Replat Property if Required

Finalize Hotel Franchise Agreement
Complete Water Flow Testing
Submit Development Agreement to Commission

Commission Approval of Development Agreement
Finalize Hotel Private Financing

Construction Documents - Convention Center
LATP - Precast Design Assist & Structural Steel - Convention Center

Structural Steel  - Convention Center
Precast Design Assist - Convention Center

Precast Bid & Award - Convention Center
BP#1 - Civil, Foundations, Precast & Structure - Convention Center

GMP - Civil, Foundations, Precast & Structure - Convention Center

BP#2 - Remaining Scopes - Convention Center
GMP - Remaining Scopes - Convention Center

Demo Permit - Convention Center
Building Permit - Convention Center

Design Development - Hotel Tower
Construction Documents - Hotel Tower

GMP - Hotel Tower
Bid/Award Subcontracts - Hotel Tower

Building Permit - Hotel Tower
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# Activity Name Orig.
Dur'n

Start Finish

43 Procurement 375 18/May/26 08/Nov/27

44 Procure - Structural Steel - Convention Center 100 18/May/26 07/Oct/26
45 Procure - Deep Foundations/Geo Piers 20 26/May/26 22/Jun/26
46 Procure - Precast - Convention Center 110 02/Jun/26 04/Nov/26
47 Procure - Electrical Gear - Convention Center 220 12/Nov/26 27/Sep/27
48 Procure - Generator - Hotel 250 12/Nov/26 08/Nov/27
49 Procure - Mechanical Equipment 150 12/Nov/26 17/Jun/27
50 Construction 501 08/Jun/26 30/May/28

51 Mobilize/SWPPP 10 08/Jun/26 19/Jun/26
52 Site Clear/Building Pad 20 22/Jun/26 20/Jul/26
53 Site Civil 51 21/Jul/26 30/Sep/26
54 West Hydrant - Site Civil 5 21/Jul/26 27/Jul/26
55 West Storm/Pond - Site Civil 20 28/Jul/26 24/Aug/26
56 North Hydrant - Site Civil 4 28/Jul/26 31/Jul/26
57 East Hydrant - Site Civil 6 03/Aug/26 10/Aug/26
58 Building Watermains - Site Civil 4 11/Aug/26 14/Aug/26
59 North Sanitary - Site Civil 4 17/Aug/26 20/Aug/26
60 East Sanitary - Site Civil 8 21/Aug/26 01/Sep/26
61 East Storm/Pond - Site Civil 20 02/Sep/26 30/Sep/26
62 Convention Center 362 30/Jul/26 05/Jan/28
63 Deep Foundations - Convention Center 20 30/Jul/26 26/Aug/26
64 Hardscapes - Convention Center 40 23/Mar/27 17/May/27
65 Landscapes - Convention Center 40 20/Apr/27 15/Jun/27
66 Back of House 242 27/Aug/26 11/Aug/27
67 Footings - Back of House 20 27/Aug/26 24/Sep/26
68 Precast - Back of House 8 05/Nov/26 16/Nov/26
69 Structural Steel - Back of House 15 17/Nov/26 09/Dec/26
70 Roofing - Back of House 15 10/Dec/26 31/Dec/26
71 Remove Braces/Backfill - Back of House 10 10/Dec/26 23/Dec/26
72 UG RI/SOG - Back of House 10 24/Dec/26 08/Jan/27
73 Interior Rough-in - Back of House 100 11/Jan/27 01/Jun/27
74 Interior Finishes - Back of House 100 23/Mar/27 11/Aug/27
75 Convention Center 272 25/Sep/26 21/Oct/27
76 Footings - Convention Center 15 25/Sep/26 15/Oct/26
77 Precast - Convention Center 12 17/Nov/26 04/Dec/26
78 Structural Steel - Convention Center 20 10/Dec/26 08/Jan/27
79 Roofing - Convention Center 33 11/Jan/27 25/Feb/27
80 Remove Braces/Backfill - Convention Center 15 11/Jan/27 01/Feb/27
81 UG RI/SOG - Convention Center 25 05/Feb/27 11/Mar/27
82 Interior Rough-in - Convention Center 100 23/Mar/27 11/Aug/27
83 Interior Finishes - Convention Center 100 02/Jun/27 21/Oct/27
84 Pre-Function 307 16/Oct/26 05/Jan/28
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# Activity Name Orig.
Dur'n

Start Finish

85 Footings - Pre-Function 30 16/Oct/26 30/Nov/26
86 Backfill - Pre-Function 10 01/Dec/26 14/Dec/26
87 Structural Steel - Pre-Function 25 11/Jan/27 15/Feb/27
88 Enclosure - Pre-Function 40 26/Jan/27 22/Mar/27
89 Roofing - Pre-Function 16 26/Feb/27 19/Mar/27
90 SOMD - Pre-Function 15 12/Mar/27 01/Apr/27
91 UG RI/SOG - Pre-Function 15 02/Apr/27 22/Apr/27
92 Interior Rough-in - Pre-Function 100 02/Jun/27 21/Oct/27
93 Interior Finishes - Pre-Function 100 12/Aug/27 05/Jan/28
94 Hotel Tower 275 30/Nov/26 30/Dec/27
95 Foundations 30 30/Nov/26 12/Jan/27
96 Deep Foundations - Hotel Tower 10 30/Nov/26 11/Dec/26
97 Cast-in-Place Foundations - Hotel Tower 20 14/Dec/26 12/Jan/27
98 Structure/Enclosure 255 29/Dec/26 30/Dec/27
99 CMU Cores 40 29/Dec/26 24/Feb/27

100 Elevator/North Stair Core - Hotel Tower 40 29/Dec/26 24/Feb/27
101 South Stair Core - Hotel Tower 25 21/Jan/27 24/Feb/27
102 Podium Level 50 28/Jan/27 07/Apr/27
103 Structural Steel Erection - Podium Level - Hotel Tower 30 28/Jan/27 10/Mar/27
104 UG RI & SOG - Podium Level - Hotel Tower 15 18/Mar/27 07/Apr/27
105 Level 2 25 04/Mar/27 07/Apr/27
106 Decking/Detail - Level 2 - Hotel Tower 15 04/Mar/27 24/Mar/27
107 MEP RI & Pour Deck - Level 2 - Hotel Tower 15 11/Mar/27 31/Mar/27
108 Erect Walls - Level 2 - Hotel Tower 15 18/Mar/27 07/Apr/27
109 Level 3 25 25/Mar/27 28/Apr/27
110 Decking/Detail - Level 3 - Hotel Tower 15 25/Mar/27 14/Apr/27
111 MEP RI & Pour Deck - Level 3 - Hotel Tower 15 01/Apr/27 21/Apr/27
112 Erect Walls - Level 3 - Hotel Tower 15 08/Apr/27 28/Apr/27
113 Level 4 25 15/Apr/27 19/May/27
114 Decking/Detail - Level 4 - Hotel Tower 15 15/Apr/27 05/May/27
115 MEP RI & Pour Deck - Level 4 - Hotel Tower 15 22/Apr/27 12/May/27
116 Erect Walls - Level 4 - Hotel Tower 15 29/Apr/27 19/May/27
117 Level 5 25 06/May/27 10/Jun/27
118 Decking/Detail - Level 5 - Hotel Tower 15 06/May/27 26/May/27
119 MEP RI & Pour Deck - Level 5 - Hotel Tower 15 13/May/27 03/Jun/27
120 Erect Walls - Level 5 - Hotel Tower 15 20/May/27 10/Jun/27
121 Roof 30 27/May/27 09/Jul/27
122 Decking/Detail - Roof - Hotel Tower 15 27/May/27 17/Jun/27
123 MEP RI & Pour Deck - Roof - Hotel Tower 15 04/Jun/27 24/Jun/27
124 Roofing - Roof - Hotel Tower 20 11/Jun/27 09/Jul/27
125 Enclosure 140 11/Jun/27 30/Dec/27
126 North 45 11/Jun/27 13/Aug/27
127 Exterior Framing/Sheeting/VB - North Podium Level - Hotel Tower 10 11/Jun/27 24/Jun/27
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# Activity Name Orig.
Dur'n

Start Finish

128 Brick - North - Hotel Tower 5 25/Jun/27 01/Jul/27
129 Exterior Glass/Glazing - North - Hotel Tower 5 02/Jul/27 09/Jul/27
130 EIFS - North - Hotel Tower 20 12/Jul/27 06/Aug/27
131 Metal Panels - North - Hotel Tower 5 09/Aug/27 13/Aug/27
132 West 90 18/Jun/27 25/Oct/27
133 Exterior Framing/Sheeting/VB - West Podium Level - Hotel Tower 20 18/Jun/27 16/Jul/27
134 Brick - West - Hotel Tower 20 02/Jul/27 30/Jul/27
135 Exterior Glass/Glazing - West - Hotel Tower 20 19/Jul/27 13/Aug/27
136 EIFS - West - Hotel Tower 40 09/Aug/27 04/Oct/27
137 Metal Panels - West - Hotel Tower 20 28/Sep/27 25/Oct/27
138 South 80 12/Jul/27 01/Nov/27
139 Exterior Framing/Sheeting/VB - South Podium Level - Hotel Tower 10 12/Jul/27 23/Jul/27
140 Brick - South - Hotel Tower 5 02/Aug/27 06/Aug/27
141 Exterior Glass/Glazing - South - Hotel Tower 5 16/Aug/27 20/Aug/27
142 Metal Panels - South - Hotel Tower 5 23/Aug/27 27/Aug/27
143 EIFS - South - Hotel Tower 20 05/Oct/27 01/Nov/27
144 East 115 19/Jul/27 30/Dec/27
145 Exterior Framing/Sheeting/VB - East Podium Level - Hotel Tower 20 19/Jul/27 13/Aug/27
146 Brick - East - Hotel Tower 20 09/Aug/27 03/Sep/27
147 Exterior Glass/Glazing - East - Hotel Tower 20 23/Aug/27 20/Sep/27
148 Metal Panels - East - Hotel Tower 20 30/Aug/27 27/Sep/27
149 EIFS - East - Hotel Tower 40 02/Nov/27 30/Dec/27
150 Interior Rough Ins 60 13/May/27 06/Aug/27
151 Interior Rough-in - Hotel Tower 60 13/May/27 06/Aug/27
152 Interior Finishs 80 19/Jul/27 08/Nov/27
153 Interior Finishes - Hotel Tower 80 19/Jul/27 08/Nov/27
154 Hardscapes & Landscaping 60 25/Jun/27 20/Sep/27
155 Hardscape - Hotel Tower 40 25/Jun/27 20/Aug/27
156 Landscape - Hotel Tower 40 26/Jul/27 20/Sep/27
157 Project Startup & Closeout 140 09/Nov/27 30/May/28
158 Establish Permanent Power 10 09/Nov/27 22/Nov/27
159 Convention Center 130 23/Nov/27 30/May/28
160 MEP Startup/TAB/Commissioning - Convention Center 60 23/Nov/27 21/Feb/28
161 Punchlist/Turnover - Convention Center 30 22/Feb/28 03/Apr/28
162 Substantial Completion - Convention Center 0 03/Apr/28*
163 FF&E Install - Convention Center 40 04/Apr/28 30/May/28
164 Hotel 125 23/Nov/27 22/May/28
165 MEP Startup/TAB/Commissioning - Hotel Tower 40 23/Nov/27 24/Jan/28
166 Punchlist/Turnover - Hotel Tower 25 25/Jan/28 28/Feb/28
167 Substantial Completion - Hotel Tower 0 28/Feb/28
168 FF&E Install - Hotel 40 29/Feb/28 24/Apr/28
169 Owner Dry Run - Hotel Tower 20 25/Apr/28 22/May/28
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UNLIMITED POTENTIAL: THE UNICORN PARK ADVANTAGE

A DUAL-ZONE EXPERIENCE 
Immediate Immersion & Downtown Access: Our site strategy offers convention attendees the best of 
both worlds: the immediate, walkable energy of a dedicated event campus and seamless, rapid access 
to the full density of the downtown core. (See page 7 | Strategic Site Location) 

IMMEDIATE & WALKABLE 
The Unicorn Park District is directly anchored by Brewhalla and Drekker Brewing, creating an instant 
“campus” atmosphere that expands the Convention Center’s functional footprint. 

The adjacent Brewhalla Hotel immediately increases our site’s lodging capacity with its 43 boutique 
rooms. Additionally, Brewhalla and Drekker’s unique venues include additional formal and informal 
event hosting spaces like The Magic Factory and The Odditorium, offering expanded convention 
breakout spaces, as well as a multitude of built-in solutions for unique vendor socials and off-site 
receptions. Attendees can transition from the trade show floor directly to a world-class social 
experience without a single shuttle bus, treating Drekker and Brewhalla as a seamless extension of the 
event’s exhibit and pre-function space.

Downtown Fargo (5-Minute Connection) Beyond the immediate District, the full breadth of Downtown 
Fargo’s culinary and cultural scene is easily accessible via 1st Avenue North.

RAPID CONNECTIVITY
A short 5-minute drive, ride-share, or shuttle trip connects attendees to the dense cluster of restaurants, 
hotels, and shops along Broadway. By utilizing 1st Avenue as a direct arterial connection, our 
site effectively functions as the western anchor of a unified downtown experience, expanding the 
“convention radius” to include the entire city core, providing seamless connectivity for local community 
members and out of town visitors alike. (See pages 10 & 11 to further illustrate the unique connectivity 
to Downtown, as well as unmatched access to the amenities of the greater FMWF community). 

Proximity to future mixed-use development, with expanded urban density including restaurants, dining, 
shopping, and entertainment, is unlimited at the Unicorn Park site. As proposed in Phase 1, this site offers 
the City of Fargo an opportunity to catalyze this growth through the creation of a new Tax Increment 
Financing (TIF) District.

THE FINANCIAL ENGINE
Leveraging a new TIF District. Unlike competing sites located in established zones, the Unicorn Park 
location offers the City of Fargo a distinct financial advantage, creating new net value. 

NEW NET VALUE
Because this area is currently underutilized, the baseline tax valuation is low. The introduction of the 
Convention Center will cause property values to rise, creating a significant increment of new revenue. 
This allows our project to generate a self-funding stream for District improvements (streetscapes, 
parking, lighting) without drawing from the General Fund or relying on special assessments.

MASTER PLANNING THE TAX BASE
The master plan directly supports this financial model. Locating the Fargo Convention Center in this 
location offers the opportunity to build off the energy and vibrancy of the Railyard, Drekker, and 
Brewhalla developments. Establishing a new TIF District accelerates the development cycle. 

Over the past five years, energy has already been growing in the Madison Unicorn Park neighborhood. 
Businesses like Livewire, Ivy & Rose Warehouse, and Tellwell Story Company now call the neighborhood 
their business home. New housing, such as The J Street Lofts, provide increased residential density and 
connect people to amenities like Drekker, Brewhalla and Up District Festival Field. The sky is the limit 
for amenity- driven and mixed-use development in this area. Locating the Convention Center here will 
catalyze development and strategically increase Fargo’s tax base. We are not just designing a building; 
we are cultivating a tax base. This site anchors a world-class event experience that drives high-density 
private development, creating a District rich in future amenities and increasing the area’s taxable value 
by more than tenfold. See page 11 to further imagine the vision, tax, and development benefits of this 
site location.
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PARKING
1ST AVENUE NORTH

SIDEWALK - ENTRY PLAZA
MEETING ROOMS

PREFUNCTION ZONE

CIRCULATION CONCOURSE 
CONNECTOR

BALLROOM - EXHIBIT HALL
MAIN AVENUE

KITCHEN - LOADING

B.O.H. BUILDING SERVICE  
ACOUSTICAL BUFFER

SECTION - PERSPECTIVE VIEW THROUGH 1ST AVENUE - CONFERENCE ZONE - EXHIBIT HALL - ACOUSTICAL BUFFER - BUILDING SERVICE ZONE

INTERIOR & EXTERIOR  
NOISE ATTENUATION 

CITY DEPARTMENT PRELIMINARY REVIEWS
We met with city staff after the Phase One proposal was submitted. 
Following is a summary of discussions with each department:

PLANNING
The site needs to be rezoned from Limited Industrial to General 
Commercial with an overlay similar to the zoning for Brewhalla.  
This process could be completed in 60-90 days. 

ENGINEERING
Street capacity is more than adequate to support the proposed 
developments. Utilities are properly sized for the to proposed 
developments. 

FIRE DEPARTMENT
We reviewed firetruck access around the building, and adjusted our site 
to meet requirements.

BUILDING CODES
We will review plans in more detail when submitting for a permit.

HOTEL 
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