MEMORANDUM

TO:

Arts and Culture Commission

FROM:

Maegin Elshaug, Planning Coordinator
Maggie Squyer, Assistant Planner

DATE:

January 14, 2021

RE:

Arts and Culture Commission Meeting

The next meeting of the Arts and Culture Commission will be a virtual meeting held on
Wednesday, January 20 at 5:00 p.m. If you are not able to participate, please contact staff at
701.241.1474 or Planning@FargoND.gov. Thank you.

ARTS AND CULTURE COMMISSION
Wednesday, January 20, 2021, 5:00 p.m.
Virtual Meeting
AGENDA
1. Approve Order of Agenda
2. Approval of Minutes – October 21, 2020
3. Fargo Lions Club Project Presentation
4. Gifts of Artwork/Donations Policy and Fargo Lions Club Project
5. Fargo Community Water Tower process documents
6. Other Business and Public Comment
a. 2021 Arts and Culture Commission Meeting Dates
b. Next Regularly Scheduled Meeting February 17, 2021

Action Item
Action Item
Action Item

Meeting will adjourn and members will join a different virtual platform for discussion of 2021
work priorities. Those interested in viewing should contact the Planning Department prior to
noon the day of the meeting for instructions.

Arts and Culture Commission meetings are broadcast live on cable channel TV Fargo 56 and can be seen live by
video stream on www.FargoND.gov/streaming. They are rebroadcast each Saturday at 4:00 p.m.
People with disabilities who plan to attend the meeting and need special accommodations should contact the
Planning Office at 701.241.1474 or TDD at 701.241.8258. Please contact us at least 48 hours before the meeting to
give our staff adequate time to make arrangements.
Minutes are available on the City of Fargo Web site at www.FargoND.gov/artsandculture.

ARTS AND CULTURE COMMISSION
MINUTES
Regular Meeting:

Wednesday, October 21, 2020

The Regular Meeting of the Arts and Culture Commission of the City of Fargo, North
Dakota, was held virtually at 5:00 p.m., Wednesday, October 21, 2020.
The Arts and Culture Commissioners present or absent were as follows:
Present:
Absent:

Deb Williams, Jon Offutt, Tracy Walvatne, Joe Williams, Monika BrowneEcker, Ann Arbor Miller, Brad Bachmeier, Denise Kolpack
Tracy Jordre

Chair D. Williams called the meeting to order and welcomed Members to the meeting.
Item 1:
Order of Agenda
Member Offutt moved to approve the Order of Agenda. Second by Member Kolpack. All
Members present voted aye and the motion was declared carried.
Item 2:
Minutes: Regular Meeting of September 16, 2020
Member Browne-Ecker moved the Minutes of the September 16, 2020 Arts and Culture
Commission meeting be approved. Second by Member Bachmeier. All Members present
voted aye and the motion was declared carried.
Item 3:
Appointment of Chair and Vice Chair
Member Offutt moved to reappoint Chair D. Williams as Chair of the Arts and Culture
Commission. Second by Member Ecker-Browne. All Members present voted aye and the
motion was declared carried.
Member Offutt moved to reappoint Member Jordre as Vice Chair of the Arts and Culture
Commission. Second by Member J. Williams. All Members present voted aye and the
motion was declared carried.
Item 4:
Fargo Community Water Tower Presentation and Recommendation
Chair D. Williams introduced Rachel Asleson of Reach Partners and Eric Vincent Allen of
Black Ink Creative Partners, who are members of the creative team designing artwork for
the proposed water tower project in North Fargo.
Ms. Asleson provided an overview of the creative design process, including information on
how the team facilitated community engagement opportunities. Two designs were
presented to the Arts and Culture Commission for review and comment. Mr. Vincent Allen
provided a brief description of the meaning behind each design.
Discussion on the two designs included the following topics:
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Appreciation for the work done by the members of the creative team.
Concern about small details in the designs translating on a larger scale.
Interest in seeing clear depictions of the BIPOC community incorporated into the
final design.
Preference for design option B, which felt more representative of the community.

Following discussion, Member Arbor Miller moved to recommend design option B to the
Mayor for approval and placement on the water tower. Second by Member Walvatne. All
Members present voted aye and the motion was declared carried. The motion was later
amended to include the dark blue color pallet in the recommendation of option B to the
Mayor for selection.
Item 5:
Other Business and Public Comment
Chair D. Williams introduced the idea of creating subcommittees for the Arts and Culture
Commission, which will be discussed at the next Arts and Culture Commission meeting.
Member Ecker-Browne expressed interest in incorporating diverse voices in future
discussions about art in Fargo.
Item 5a:

Next Meeting—November 18, 2020

The time at adjournment was 6:00 p.m.
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Arts and Culture Commission
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Maegin Elshaug, Planning Coordinator

DATE:
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RE:

Meeting Memo

3. Fargo Lions Club Project Presentation
As part of The Fargo Lions Club 100th celebration and through discussions with the Mayor and
community members, The Lions Club developed a project to celebrate the spirit of Fargo community
sandbagging efforts. The Fargo Lions Club recently sought proposals through an open Call for Artists for
Fargo Lions Club Centennial Art Project (a public art installation) of an arch or similar structure spanning
between two existing stone-clad monuments at the riverfront gateway plaza at the northeast corner of
the 1st Avenue North and 2nd Street North intersection in downtown Fargo. There has been coordination
through the Mayor’s office and the City Engineering Department for technical expertise. When
completed, the Fargo Lions Club intends to gift the piece to the City. Jane Pettinger, member of the
Fargo Lions Club, will present the project to the Arts and Culture Commission. Attached you will find a
picture of the site and two renderings of the project, showing the concept.
4. Gifts of Artwork/Donations Policy and Fargo Lions Club Project
In relation to the proposed project by the Fargo Lions Club, below are excerpts from the Arts and
Culture Commissions Public Art Policy document (approved by the Arts and Culture Commission in May
2018) that discusses the consideration of acceptance of gifts and acceptance guidelines.

Note that if the Arts and Culture Commission accepts any artwork or donations, per the policy, the art is
to be transferred to the City of Fargo without restriction and it will be used at the discretion of the
commission and the City. As the owner, the City is responsible for maintenance, replacement and/or
deaccessioning (if necessary in the future for any reason).
The Arts and Culture Commission should feel empowered and utilize their experience and expertise
when considering acceptance of the gift. The Arts and Culture Commission should consider the follow
(as outlined in the Acceptance of Fine Art Guidelines section of the Public Art Policy document):
 Placement
 Length of time for display
 Display removal
 Publicity
 Artworks’ consistency with City’s policies
 Needs
 Available space and relocation of artwork for any reason deemed necessary
Below is a staff assessment of the project with the policy document to assist the commission in their
review of the Lions Club gift. Ultimately, the City Commission will review the project, placement on
infrastructure and accepting the project as a gift.
Placement: Staff sees placement as the physical location and technical considerations to affix a piece as
necessary. The project team has been and will continue to coordinate with the City Engineering
Department and suggest deferral to that technical expertise. Staff finds the location and placement
appropriate, contingent on technical considerations with the Engineering Department. The context of
the placement of a sculpture related to City’s history of flooding is logical with the location and
proximity to the Red River.
Length of time for display: The project is intended to stay indefinitely, unless external factors require its
removal (as with any public art). The Lions Club intends to coordinate the technical details during project

development, such as materials and maintenance, with the City, as well as provide a maintenance
manual to the City.
Display removal: The policy document includes the process for deaccessioning pieces of art. Should the
project need to be removed or replaced at some point in the future, the established policy will guide
that process.
Publicity: The location proposed is on public property and accessible to the public. The subject matter of
the art piece is in keeping with the history of Fargo and the relationship to flood protection.
Commemorating the community spirit of flood times is fitting in a public, easily accessible setting. The
Lions Club will be commemorated as part of the project. Their fundraising and sponsorship will be
represented with the art installation as well.
Artworks’ consistency with City policies: The artwork is consistent with City policies, as set forth in the
Goals outlined in the Public Art Master Plan, including: Ensure that public art is citywide (Goal 6); Pursue
artistic excellence (and foster diverse forms of public art) (Goal 7); and Cultivate partnerships (Goal 8).
Needs: The project team has and continues to coordinate technical items with City staff in the
Engineering Department. Both the Engineering and Planning Department will guide the project team on
any needed approvals for the project, since it is proposed to adjoin to flood infrastructure, as well as
coordination with the City Attorney’s office as needed for documentation. Staff finds that project needs
are or can be addressed by the project team.
Available space and relocation of artwork for any reason deemed necessary: The project does not
appear to pose spatial issues in its current location. As noted, if the project must be removed, the
deaccessioning policy will be followed.
In addition to the items noted above, staff suggests the commission also consider:
Appropriateness of art in a public setting: Staff does not find any reason to believe the piece to be
inappropriate.
Maintenance (including anticipated costs and maintenance procedures): While the project team is still
conducting project development and there may be slight changes from the concept, staff understands
the project team is working on technical items with City staff, is cognizant of impacts of future
maintenance costs, and intends to provide a maintenance manual to the City for the project.
Staff Recommendation:
Recommend to the City Commission the acceptance of the Fargo Lions Club Project “Spirit of the
Sandbagger” as a gift, and work through technical details related to development, maintenance, and
legalities with City staff and City Attorney.

5. Fargo Community Water Tower process documents
Attached are informational documents about the Fargo Community Water Tower project process for
your review. The first attached document was prepared by City staff and the second was prepared by
the artist team on the project.
6a. 2021 Arts and Culture Commission Meeting Dates
See attachment for information.

Meeting will adjourn and members will join a different virtual platform for discussion of 2021 work
priorities. Those interested in viewing should contact the Planning Department prior to noon the day of
the meeting for instructions.
2021 Work Priorities
Chair Deb Williams and Vice Chair Tracy Jordre will lead discussion about 2021 work priorities and
committee groups. Initial ideas for the committees include:




Capacity Buildings (Projects and Education)
Neighborhood (Toolkit, Events, connection to Core Neighborhoods Plan, connection to other City
boards and community groups)
Development (Funding, Communications, Incentives, Gifts, and connection to Public Art Master
Plan)

The committees and topics are a starting point for discussion with the commission, and the idea is that
once the committees and topics are identified, members may join a committee and determine a work
plan priority and strategy.
Attached are excerpts from the Public Art Master Plan to aid in the discussion, including About Public
Art, and Why it Matters and Program Goals. Staff will provide information on work priorities for the
Planning Department for 2021. Additionally, if members would like hardcopies of the Public Art Master
Plan or informational binders, please let staff know.
Additionally, the Chair and Vice Chair and staff have been discussing liaison roles to the Arts and Culture
Commission that would serve as a resource and connection into the community. The formalized
relationship would be mutually beneficial and the liaisons could provide their experience and expertise to
committee group work.
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FARGO COMMUNITY WATER TOWER
DESIGN PROCESS
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COMMUNITY-BASED DESIGN

Fargo City Water
Department determines
need for a new water
tower, allocates grant
funding for public art

Create WITH people rather
than design FOR them
Design infused, not lead
Engagement, not abstraction
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City of Fargo Arts & Culture
Commission issue an RFP to
develop a community-based
design and selects Reach
Partners, Fargo, for community
outreach and designers Black
Ink Creative Partners, CT

Identify community
champions to share
invitation to conversation

Bring a community-based design to the
Arts and Culture Commission for
recomentation to the mayor

Survey
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DESIGN NARRATIVE
The community is inspired by the
Red River as the historic and highly
valued life source from the early
native people to Fargo’s
generations of tomorrow as the
river plays a key feature in Fargo’s
landscape, ecology, and as the
city’s primary source of water.
An aerial view of the Red River,
outlined in red and yellow, forms
the foundation of the design along
the bowl of the tower and
establishes a vibrant color palette.
Figures engaged in outdoor
activities along the Red River
include fishing, kayaking and
children sledding invite the viewer
closer to discover small details.

The lines that wrap around the tower
represent the continuity and unity of
the city, while the many figures and
elements in the landscape represent
the diverse and vibrant makeup of
the community.
The choice to form the city’s name
with a dynamic ribbon of roads
suggests movement, a thriving
community life, and journeys of the
city’s people. A few of Fargo’s
landmark buildings represented
include the Black Building, the
Forum, and the iconic Fargo Theatre
while other icons nod to the
connection to Fargo’s agriculture
business and commerce. A bison
represents both the university and
the natural history of the region.

Construction begins in 2021 on the tower
located near 7th Av N and University

The red tree in the midground is
representative of the tree of life, a
symbol drawn from many cultures,
here represents the deep roots of
both long-standing families and
communities who have deep roots
planted in Fargo, but also those who
come to plant roots.

Fargo Community Water Tower
Process Summery
December 2020

What was the Call for Artists for the Water Tower project?
The City of Fargo sought qualifications from interested artists to develop an image for installation on a
new water tower. The public art opportunity included development and implementation of community
engagement that directly informed a design for the water tower.
Why was a Call for Artists posted?
The City of Fargo plans to construct a large water tower near the intersection of University Drive North
and 7th Avenue North. The new water tower offers an opportunity to place art on the tower in lieu of a
standard City logo.
Did the Call for Artists ask for designs to be submitted?
No; the Call for Artists asked for no designs to be submitted.
If the Call for Artists noted no designs, what did it ask to be submitted and why?
The Call for Artists focused on the community engagement process and how community engagement
would shape the design. Artists were asked to develop a process to engage the community, which would
be in line with the theme of “community” and highlight the unity of Fargo’s people and spirit of the
evolving metro area. Application requirements included contact information, letter of interest that
described project approach, community engagement process proposal, biography or resume, references
and work samples.
What was the selection criteria for the artist team?
The Call for Artists noted that selection criteria included community engagement approach/process,
experience working with communities and/or neighborhoods, ability to execute project based on prior
work experiences, experience and work samples, and demonstration of inspiration and/or knowledge of
Fargo community. The Call noted that preference was given to local applicants.
How was the Call for Artists advertised and who was notified?
The Call for Artists was posted on July 1, 2020. After the Call was posted, the City of Fargo
communicated the open call through postings on the City of Fargo website and through various forms of
media, including direct emails and social media. The City of Fargo included the open call as part of the
homepage rotator, posted on the City of Fargo public RFQ/RFP page, posted a press release (7/7/20),
posted to City of Fargo Twitter (7/7/20 and three on 7/20/20) and Arts and Culture Commission Twitter
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(7/7/20 and 7/17/20), and posted to the City of Fargo Facebook page (7/7/20 and 7/20/20). An email
notice was sent to nearly 300 recipients, mostly including artists, but also arts organizations within the
community. The City of Fargo also created a video about the open call and project, which was posted to
the City of Fargo Facebook page (7/20/20) and aired on the public access channel. In addition, Forum
Communications posted two articles (7/8/20 and 7/11/20) and WDAY did a news story around the same
time.
How can I be informed about future public art projects?
Email Planning@FargoND.GoV a request to be included on future emails regarding public art projects.
Those interested can also follow the Fargo Arts and Culture Commission Twitter account, @FargoACC,
where open calls and other arts related items are posted.
What was the timeline for the Call for Artists and the project?
The Call for Artists opened on July 1 and closed on July 24. The project timeline, which was noted in the
Call for Artists, was anticipated to begin in early August and conclude at the end of October. The
timeline for the project was dependent on when the water tower construction documents were bid,
slated for early November. The design was to be completed at the end of October in order to be
included with the construction project bidding. This means that contractors who bid on the construction
project will include installation of the design in their bid for the project.
What is the scope of work for the project?
The scope of work included virtual community engagement that resulted in creation of a design, with a
digital file being the deliverable. The artist team was also asked to be available to coordinate with a
contractor prior to and during installation, if necessary. The artist team is not responsible for installation
of the design on the water tower, as noted in the Call for Artists.

How many applications were received, and were they local?
Thirteen applications were received for the project, four of which were local.
How many applicants were interviewed, and were they local?
All four local applicants were interviewed and one non-local applicant was interviewed. One additional
non-local applicant was intended to be interviewed but communications resulted in no response from
that applicant.
Who was on the interview and selection committee?
Six members served on the interview and selection committee: Two members from the Arts and Culture
Commission (three were intended, but one had a last minute conflict), and City staff from Water Utility,
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Planning, and the Communications Department.
Who were the artists selected and why?
The two finalists included a local team and a non-local team, both of which had many strengths. Black
Ink Creative Partners (Connecticut) and Reach Partners (Fargo) were selected to work on the project.
Black Ink Creative Partners showed expertise in public art and community engagement, a record of
completing projects on time and within budget, and had a team of artists (including a public artist) and
graphic designers. Reach Partners (Fargo) proposed a solid community engagement process for the
project and have extensive networks in the community. Rather than select one team and their
strengths, both teams agreed to work together on the project. Black Ink Creative Partners was selected
as the lead artist, with Reach Partners leading community engagement and also serving as a vision
keeper and local artist for the project.
Why wasn’t a local artist selected as the lead artist?
While the Call for Artists noted that preference was given to local applicants, non-local applicant Black
Ink Creative Partners ranked the highest out of all teams interviewed based on the selection criteria,
which included: community engagement approach/process; experience working with communities
and/or neighborhoods; ability to execute project based on prior work experiences; experience and work
samples; and demonstration of inspiration and/or knowledge of Fargo community. Black Ink Creative
Partners provided project examples demonstrating public art projects working within communities,
cognizance of budget and time constraints (with project examples), communicated their particular
interest in a project for and by the Fargo community, and demonstrated knowledge of the Fargo
community gained through research prior to the interview.
How was the virtual community engagement process developed and what was it like?
The virtual community engagement process was determined by the artist teams, who decided how best
to interact with the community and what type of input was sought from participants in order to execute
and deliver a design for the project. The artist teams worked together to engage the community through
direct invitation to participate in virtual discussions, a social media campaign, and an open survey.
The virtual community engagement began in August with a series of four Community Conversations,
which had 40 participants. In August and September, two creative meetings were held. Twenty-one
community members who participated in the Community Conversations returned to further participate
on the design team during the creative meetings. Additionally, a public community survey was created
and 31 responses were received. All of the feedback amassed through community engagement was
synthesized by the artist teams, which directly informed the design iteration process.
An open invitation was extended via various forms to the community to participate, including direct
invitations (nearly 900), on the City of Fargo homepage, and numerous social media posts (Facebook
and Twitter). In addition, WDAY aired a news story (9/5/20) and KFGO aired a radio interview (9/17/20)
about the project and invited the community to participate.
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At the October 21, 2020 Arts and Culture Commission meeting, Black Ink Creative Partners and Reach
Partners presented on project processes for community engagement, results of the engagement, and
how it ultimately led to the final designs. The meeting can be viewed here:
https://download.fargond.gov/1/6216-1-1.m4v
How was the final design selected?
Through a series of Creative Sessions with community members, the design was narrowed from five to
two options. These two designs, each with two color palette options, were presented to the Arts and
Culture Commission for a recommendation to Mayor Mahoney at the October 21, 2020 meeting. Mayor
Mahoney affirmed their recommendation to include the design within the bid documents. Ultimately,
the City Commission will determine if the art is placed on the water tower. To learn more about the final
design, see the link above to view the October 21, 2020 Arts and Culture Commission meeting.
Who decides if the design will go on the water tower?
The design is included in the water tower construction bid documents, and those bidding on the project
will include installation as part of their bid. The City Commission will ultimately review the bids and at
the same time, will determine if the design will be installed in lieu of a standard City of Fargo logo.
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Excerpt from Public Art Master Plan, pages 15-16

Excerpt from Public Art Master Plan, pages 22, 24

