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RENAISANCE ZONE AUTHORITY
Wednesday, July 24, 2024 | 8:00AM
City Commission Chambers
AGENDA

1. Approval of Minutes: December 21, 2023
Review application from Campsite 4, LLC (Rehabilitation) located at 5 14 Street North
Renaissance Zone Development Plan update: Discussion on Investment Thresholds

Other Business
Adjourn — Next Meeting: August 28, 2024
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Renaissance Zone Authority meetings are broadcast live on cable channel TV Fargo 56 and can be seen live at
www.FargoND.gov/streaming. They are rebroadcast each Friday at 3:00 p.m. Minutes are available on the City of Fargo Web site at
www.FargoND.gov/renaissancezoneauthority.

People with disabilities who plan to attend the meeting and need special accommodations should contact the Planning Office at
701.241.1474. Please contact us at least 48 hours before the meeting to give our staff adequate time to make arrangements.


http://www.fargond.gov/
http://www.fargond.gov/streaming
https://fargond.gov/city-government/boards-commissions/renaissance-zone-authority

RENAISSANCE ZONE AUTHORITY
MINUTES

Regular Meeting: Thursday, December 21, 2023

The Regular Meeting of the Renaissance Zone Authority of the City of Fargo, North
Dakota, was held in the Commission Chambers at City Hall at 8:00 a.m., Thursday,
December 21, 2023.

The Renaissance Zone Authority members present or absent were as follows:

Present: Deb Mathern, Reid Middaugh, Steve Swiontek (via conference call),
Prakash Mathew, Chad Peterson, Dr. Dean Bresciani (via conference
call), Commissioner Dave Piepkorn, Commissioner Arlette Preston

Chair Mathern called the meeting to order.

Item 1: Approval of Minutes: Regular Meeting of April 26, 2023

Member Mathew moved the minutes of the April 26, 2023 Renaissance Zone Authority
meeting be approved. Second by Member Peterson. All Members present voted aye
and the motion was declared carried.

Item 2: Renaissance Zone Development Plan update to allow for an 8 year
exemption.

Planning Coordinator Maegin Elshaug presented and brief overview of the updates to
the RZA development plan recently passed by the North Dakota legislature.

Discussion was held on the 8 year tax benefit term option that was introduced, impact
and requirements of the new term option, and background behind the change.

Director of Strategic Planning and Development Jim Gilmour spoke on guidelines of the
8 year benefit option.

Discussion continued on the goals of the Renaissance Zone, the timing in bringing
forward these changes to the Board, and impacts of the proposed updates.

Director of Planning and Development Nicole Crutchfield spoke on the timing of
presenting the updates and the upcoming update to the local Renaissance Zone
Development Plan.

Further discussion was held on the implications if the Board does not approve the
update, and remaining competitive with the nearby markets.

Member Piepkorn moved to recommend approval of the Fargo Renaissance Zone
Development Plan update to the City Commission with the change in the benefit term of
up to 8 years. Second by Member Middaugh. On call of the roll Members Piepkorn,



Renaissance Zone Authority
December 21, 2023 Page No. 2

Middaugh, Mathew, Swiontek, Preston, Bresciani, and Mathern voted aye. Member
Peterson voted nay. The motion was declared carried.

Item 3: Review of application from Block 8, LLC (Rehabilitation) located at
814 Main Avenue.

Ms. Elshaug presented the staff report for a rehabilitation project at 814 Main Avenue.
She stated staff is recommending approval as the proposal meets the guidelines and all
required approval criteria.

Discussion was held on the scoring of the project and the 8 year benefit.

Mr. Gilmour spoke on the approval process and necessary support for the Renaissance
Zone Development Plan update for the 8 year benefit.

Discussion continued on the current property tax on the property and the proposed
future property tax, and the purpose of the Renaissance program for downtown.

Applicant Kevin Bartram spoke on behalf of the application.

Further discussion was held on the vacancies in mixed-use projects in Fargo, and the
long-term view of Downtown.

Member Piepkorn moved to recommend approval to the City Commission to approve
the application submitted by Block 8, LLC and to grant the property tax exemption and
the State income tax exemptions as allowed by the North Dakota Renaissance Zone
law contingent upon completion of the project and verification of costs. Second by
Member Middaugh. On call of the roll Members Middaugh, Swiontek, Preston, Piepkorn,
Mathew, Bresciani, and Mathern voted aye. Member Peterson voted nay. The motion
was declared carried.

Item 4: Introduction of 2024 Renaissance Zone Development Plan update

Ms. Elshaug shared the history of the Renaissance Zone Development Plan and the
timeline for updates. She noted in the spring of 2024 the process to update the plan will
begin.

Item 5: Downtown InFocus plan update
Ms. Elshaug provided an overview of the Downtown InFocus plan updates.

Discussion was held on the implementation process.
Item 6: Fargo Growth Plan update
Ms. Elshaug provided a brief update and noted Chair Mathern sits on the advisory

committee. She noted a link is in the packet to further review.

Item 7: 2024 Meeting Calendar
Chair Mathern noted the 2024 Meeting dates are included in the packet.
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Item 8: Other Business
No other business was presented.

Item 9: Adjourn — Next Meeting: January 24, 2024
The time at adjournment was 8:52 a.m.
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Staff Report
Renaissance Zone Application for
Campsite 4, LLC (365-F)

5 14 Street North

Project Evaluation:

The City of Fargo received a Renaissance Zone application from Campsite 4, LLC for a commercial rehabilitation
project at 5 14 Street North. Pursuant to the application, the intent of the project is to rehabilitate the existing
building to renovate the interior for new office and studio space, repair or replacing the roof, windows, HVAC
and electrical, and creating an outdoor courtyard. The building will remain single story in height and
approximately 9,777 square feet.

The Planning Department has reviewed the application and has provided a project ranking based on the analysis
below.

1. Renaissance Zone Plan Goals: Use consistent with the RZ Plan (as per Visions and Goals): As noted in the 2019
Renaissance Zone Development Plan. (portions of responses are from applicant, as noted)

a. Grow as a Neighborhood: Invest in housing to increase the population living Downtown and maintain
Downtown’s diversity.
The project does not provide any housing.

b. Prosper as a Business Center: Increase the number and types of jobs Downtown.
The applicant states that there will be approximately 9-14 additional jobs than the previous use of the site of a
construction company.

c. Thrive as a Destination: Create a unique Downtown experience with an activated riverfront and vibrant
sidewalks and public spaces that serve as the backdrop of the community’s social life.
The applicant states that it will attract creative professionals to a coworking space, hosting community events
in a common area. However, this proposed use of the site does not have a retail presence, and is also unlikely
to be a destination location for people living and visiting downtown.

d. Be a model for Inclusive Growth and Development: Protect Downtown’s diversity and evolve as a model for
equitable growth and development.
The project does not address diversity in housing, public amenities, or needs for specific populations, such as
those experiencing homelessness.

e. Complete our Streets: Make complete streets common place and encourage trips by foot, bicycle, and bus, as
well as car.
The applicant state that the project includes bike racks, a repair station and showers for those who bike or walk
to work, and that 80% of current employee live within one-mile of the location. MATBus routes 13, 15, 18, and
36 travel along University Drive (two blocks to the east) and route 17 is on 3™ Avenue North (three blocks to
the north).

f.  Park Smart: Manage parking resources to meet the needs of drivers, while also making room for new
development and activity.



Parking exists on the south side of the property and also adjacent to the building to the west in the right of way.
The applicant is pursuing an encroachment agreement to continue to use the existing parking. The project
proposes to provide additional parking on the east, accessible from the alley.

g. Play with purpose: Develop a system of connected all-season green spaces designed for people (of a range of
ages and interests) and purpose (as infrastructure that absorbs stormwater).
The existing building and parking do not currently include any extensive green spaces or storm water retainage.
Plans include the addition of a courtyard and greenspace behind the building, internal to the property.

(10/20 points)

Investment Thresholds: Does the investment comply with minimum investment thresholds (locally determined)
for residential and commercial projects as set forth in this RZ Plan?

According to the application, the structure accommodates 9,777 square feet:

Overall, the application estimates a total capital investment of 1,500,000. This equates to roughly a $153.42
investment per square foot on the commercial space.

(10/10 points)

High Priority Land Use: The new construction or proposed improvements are representative of “High Priority
Land Uses” as defined by this RZ Plan (page 9).

a. Primary Sector Business:
Staff is not aware that the applicant is specifically targeting primary sector business, but project provides space
for such uses.

b. Active Commercial, Specialty Retail or Destination Commercial:
The application does not appear to provide any noted.

c. Mixed Use Development:
The project is not mixed-use.

(5/20 points)

Targeted Areas: Is the investment located in a “Targeted Area” as defined by this RZ Plan? Consideration shall be
given to whether this property has been vacant or underutilized for a period of time and/or whether the property is
specifically targeted for clearance.

a. Parcels that have been vacant or underutilized for an extended period of time:

The building was built in 1970 and the property was most recently used by a construction company.
b. Parcels specifically targeted for clearance:

The RZ Plan identifies Block 53 for: Redevelopment and Infill; mixed-use, art center, or commercial.

(3/10 points)
Urban Design: Is the project representative of strong urban design principles?
The building was constructed in the 1970. The project includes minimal updates to the exterior. Additional
parking is provided in the rear of the building, accessible from the alley. The project is located within the DMU,
Downtown-Mixed Use zoning district and will have to meet the architectural intent of that zoning district

requirements as well.

(6/10 points)



6. Investment Analysis: Consideration and analysis as to the total actual investment.

As proposed, the redevelopment project and improvement costs significantly exceed both the 50% (true and full
value of the building) and $40 per square foot requirement for commercial rehabilitation. The application represents
a total estimated capital investment of $1,500,000 with a current building valuation of $643,000, which exceeds
50%. The capital investment is $153.42 per square foot, which exceeds the $40 per square foot.

(10/10 points)

7. Business Relocation: Consideration as to whether the project will include or accommodate the relocation of a
business from another North Dakota community?

The project does not involve the movement or relocation of a business from another community. The proposed
businesses are expanding from different downtown Fargo locations.

(10/10 points)

8. Street Activation: Will the project fit contextually and will the project contribute or enhance the area from an
architectural perspective?

Renaissance Zone projects are anticipated to be conscience of four-sided design, which has been seen with other
projects within the downtown, this project will be a rehabilitation of an existing building. The building was built in
1970 and there are minor updates to the exterior, including new doors.

(5/10 points)
Summary:

This application received a score of 58 on a 100-point scale. The proposed project surpasses the local capital
improvement requirement of $40 per square foot requirement for commercial rehabilitation. The amount invested in
the project exceeds state and local guidelines.

The scoring of the project is much lower than is typically seen. Since the adoption of the 2019 Renaissance Zone
Development Plan, where Renaissance Zone Plan Goals (item 1) were replaced with the goals of the newly adopted
Downtown InFocus plan (2018), project scoring has been different due to the specifics of those goals (housing, parking,
storm water, etc.). However, there are a number of other factors for the scoring on this particular project, including that
the project is not high priority land use, does not align with the target for redevelopment and infill for the block, and
minimal improvements proposed to the exterior of the structure.

The Downtown InFocus plan identifies the block as mixed-use and the Core Neighborhoods Plan identifies the area as
industrial/warehousing, which exists within the block. This area is on the fringe of downtown and is likely to continue to
see transition as downtown expands west, particularly along the 1t Avenue North corridor, as there has been
considerable investment over the past several years on several properties. The vision of the Core Neighborhoods Plan is
potentially more applicable to this analysis than the Downtown InFocus master plan. Therefore the direct alignment
with the Renaissance Zone Plan, is probably not exactly in keeping with what the applicant and market are indicating is
envisioning.

Staff is recommending approval to the Fargo City Commission and believes this project is a benefit to the downtown
community will positively contribute to the health of surrounding neighborhood and nearby businesses. Staff is also
recommending and welcoming the Renaissance Zone Authority to have discussion or consideration of the following
questions:

Staff is posing the following questions for the Renaissance Zone Authority to consider:

e |s the project scored appropriately based on the Renaissance Zone Development Plan criteria even though the
project deviates from the projected land use of new construction and development?



e Isthe project worthy of receiving tax benefits?

e As redevelopment and investment occurs west of Downtown and further within the Madison/Unicorn Park
neighborhood, what kinds of projects are desirable as Renaissance Zone projects? Is this project meeting the intent
of the program?

e s the current criteria reflective of desirable Renaissance Zone projects?

e Should the criteria change, and if so, how? Are certain criteria too general and not specific enough?

Suggested motion:
Recommend approval to the Fargo City Commission to approve the application submitted by Campsite 4,
LLC and to grant the property tax exemption and the State income tax exemptions as allowed by the ND

Renaissance Zone law contingent upon completion of the project and verification of costs.

Minimum Criteria (New Construction Proposals)
Staff Possible
Criteria: Rating Points
1 Use consistent with the plan (as per Vision and Goals) 10 20
2 Does the investment comply with minimum investment thresholds (locally | 10 10
determined) for residential and commercial projects as set forth in the RZ
Plan?
3 The new construction or proposed improvements are representative of | 5 20
“High Priority Land Uses” as defined in the RZ Plan:
e Primary sector business, industry and talent-dependent
Enterprises
e Active Commercial, Specialty Retail and/or Destination
Commerecial
e Mixed use development (combination of housing, commercial,
and/or retail uses in a horizontal or vertical fashion)
4 The investment is located in a ‘Target Area’ as defined by the RZ Plan: 3 10
e Parcels that have been vacant or underutilized for an extended
period of time
e Parcels specifically targeted for clearance
5 Is the project representative of strong urban design principles? 6 10
6 Consideration and analysis as to the total actual investment in the project: | 10 10
e Consideration can be given for the level of capital investment in
a project. (i.e., additional consideration can be given for higher
levels of investment)
7 Consideration as to whether the project will include or accommodate the | 10 10
relocation of a business from another North Dakota community:
e Commercial tenants that are re-locating within the Downtown
Area (as defined by the 1996 Downtown Area Plan) are not
eligible for tax incentives without special approval from the Zone
Authority
e Commercial tenants that are relocating from a North Dakota
community (other than Fargo) to the Fargo Renaissance Zone are
not eligible for tax incentives without special approval from the
Zone Authority.




8 Will the project fit contextually and will the project contribute or enhance | 4 10
the area from an architectural perspective?
° Total Rating (100 possible points) 58 100
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APPLICATION FOR RENAISSANCE ZONE PROJECT

Property owners, business owners, developers or investors interested in pursuing a Renaissance Zone project should review
the 2019 RZ Plan. The RZ Plan delineates the current geographical boundaries of the program (only certain blocks within the
downtown core are included) and provides additional detail on minimum investment requirements and applicable program

goals and objectives that must be met.

Application submitted for (check all that apply):

[CJ New Construction [0l Commercial Lease
Purchase with Major Improvements Rehabilitation: Commercial [] Residential
[] Primary Residential Purchase [] Block Addition
Property Owner Information Contact Person Information (if different than owner)
Name (printed): Campsite 4, LLC Name (printed):
Name (printed): Max Kringen, Member Address:
Address: 1213 NP Avenue N, Ste 300
Fargo, ND 58102

Parcel Information

Address: 5 14th St N

Unit Number:

Renaissance Zone Block Number: 53

Legal Description (attach separate sheet if more space is needed): Reeves Block 21, Lots 19-24

Reeves Block 21, Lots 19-24

Parcel Number: 01-2340-03250-000

Is this property listed on or a contributing structure to the National Register of Historic Places? [] Yes
Do you intend to apply for a Historic Preservation Tax Credit in conjunction with this project? [] Yes

Y] No
Y] No

Project Information

Total Project Cost:
(Qualified Capital Improvements)

$1,500,000

Current Use of Property: Office & warehouse for construction company

Anticipated Use Upon Completion: General office

Expected Date of Purchase: 8-1-24 Expected Date of Occupancy: g-1-25
Estimated Property Tax Benefit: Estimated State Income Tax Benefit:
(Over five year exemption period) $55,000 (Over five year exemption period) $5,000

Current Employees: Anticipated Employees:
(Full-time equivalent) 10 (Fuli-time equivalent)

15
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Scope of Work T

Pemolish most interior finishes-and remodel for new use as office and studio space. Create outdoor

courtyard and create parking along the alley. Repair / replace roof, windows, HVAC and electrical as
necessary to meet needs of new business,

Additional Project Information :l

New Construction/Rehabilitation/Purchasa with Improvements Only

Current Bullding Value, Estimated Building Value Upan Completion:

(Texuble Irnpmvem%nt Value) $612,400 excl. land {Taxabla Imprpvemen?Vulua) P P $1,800,000
Building Area Upon Number cf Stories

Completion (sFy: 9,777 8BF Upen Completion: 9n€

Commercial Lease Only

Leaso Area Upon Completion (s/): 9,777 SF

Type of Business: Marketing / graphics office, coworking offices and food prep company

[] New business 7| Expanding Businass | M] Existing Business | [Z] Continuation of a lease moving from
moving to the moving to the Expanding within the | one Renaissance Zene Project to
Renaissance Zone Renaissance Zong Renaissance Zone another Renaissance Zone Project

Rasidential Purchagse Only

w“\‘f(JitI this be your primary place of Residency?;

Acknowledgement - We hereby acknowledge that we have familiarized ourselves with the rules and regulations to the
preparation of this submittal and that the forgoing Information is true and semplete to the best of our knowledge.

Owner (Signature): M/{W Date;  June 19,2024

Joint Qwner (Signature) Date:

Rapresentative (Signature). © Date:
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THE FOLLOWING CHECKLIST MUST BE COMPLETED AND SUBMITTED WITH THE APPLICATION FORM:

Submitted N/A
Current photos of property, relevant to project
scope and proposed renderings of the
proposed project
Certificate of Good Standing from the Office of ]
the State Tax Commissioner
Business Incentive Agreement from the O
Department of Commerce for all non-
Renaissance Zone Project | residential projects
For residential purchases provide proof of ]
ownership and closing date
Goals and objectives as outlined in the 2015 O
Fargo Renaissance Zone Development Plan
(Attachment A)

APPLICATION DEADLINES:
The Renaissance Zone Authority regularly meets on the Fourth Wednesday of each month at 8:00 am in the in the City
Commission Chambers at 225 4! Street North, Fargo, ND 58102. For consideration during a monthly meeting:

» Renaissance Zone applications are due by 4:30 pm on the last weekday of each month.

REQUIREMENTS, POLICIES, AND GUIDELINES:
The Renaissance Zone is administered according to the following written documents, each of which are available on the
City of Farga’s website.
+ Renaissance Zone Designation
o City of Fargo Renaissance Zone Development Plan
o North Dakota Renaissance Zone Program Guidelines

CERTIFICATION:

Applicant certifies that, to the best of his/her knowledge and belief, the information contained in the application and
attached hereta is true and carrect. Applicant also certifies that he/she understands all written requirements, policies, and
guidelines of the Fargo Renaissance Zone Authority, the City of Fargo, and/or the State of North Dakota governing the
use of the procedure or program being applied for:

W Max Kringen 6/19/2024

(Applicarft's Signature) /4 (Printed Name) (Date)

If the property owner(s) and applicant are different, the property owner certifies that he/she has full knowledge of this
application and consents to its submission:

(Applicant’s Signature) (Printed Name) (Date)

(Applicant’'s Signature) (Printed Name) (Date)

4|Pace




Goals of the Fargo Renaissance Zone Plan

Is the proposed use of the profect conslstent with the RZ Plan? As noted in the Renalssance Zone Developtnent Plan the
desired land use will contribute to a number of goals:

1.

Grow as a Nelghborhood. How will this project Invest In housing to Increase the population living Downtown and
maintain Downtown's diversity?

Repurpose an aging office / warehouse facility into a new, vibrant office / studio space on the
fringe of downtown. Will continue the commerclal development of the area along 1st Avenue
N which will in turn support the addition of more housing units.

Prosper as e Business Center. How willl thls project increase the number and type of jobs Downtown {or
accessibls freom Downiown)?

The former use as a construction company office warehouse had space for approximately 6
employees on-site (all other employees were at construction sites). The new use will result in
15-20 jobs directly on-site with additional traffic related to the studio space. The new business
will benefit many existing businesses In the neighborhood.

Thrive as a Deslination. How will this project create a unique Downtown expetience with an activated riverfront
and vibrant sidewalks and public spaces that serve as the backdrop to the community's soclal life?

This project will create a vibrant downtown experience by atfracting creative professionals to a coworking
space, hosting community events in a commeon area, and featuring LGBTQ-owned Tellwell and

women-owned Farmented. These activities will enliven sidewalks and public spaces, making downtown
Fargo a lively, inclusive social hub. .

Be a Modsl for Inclusive Growth and Development. How will this project protect Downtown's diversity and evolve
as a model for equitable growth and developmant?

This project will protect downtown Fargo's diversity and model equitable grewth by promoting
diverse ownership and inclusive environments. With LGBTQ-owned Tellwell and
women-owned Farmented, it exemplifies inclusivity. The creative commans coworking

space will foster a diverse community. By supporting social enterprises and hosting
community events, the project ensures downtown Fargo benefits all residents and

sets a benchmark for inclusive growth.

Compiate our Streats. How will this project make complete streets common place and encaurage trips by foot,
hicycle, and bus, as well as car?

As collective lovers of nature and active lifestyles, this project will include bike racks and a repair station,
as well as showers for employees who bike or walk to work. With 80% of employees living within one mile
of the office, these features will promote sustainable commuting and support complete streets,

Park Smart. How will this project manage parking resources to meet the needs of drivers, while also making room
for new development and activity?

This project will manage parking resources by optimizing existing spaces and incorporating smart parking
solutions. It will include a mix of an-site parking and shared parking arrangements with nearby facilities. T
he design will prioritize efficient use of space, ensuting adequate parking for drivers while freeing up areas
for new development and increased activity.

5|Page



Play with Purposa. Wil this project develop a system of connected all-season green spaces designed for people
{of a range of ages and Interests) and purposse (as Infrastructure that absorbs stormwater)?
These spaces will include landscaped areas for relaxation, outdoor courtyards for social gatherings, and

nultipurpose areas for events and activities. The design will ensure accessibility and enjoyment throughout
the year, fosterlng community engagement and enhancing downtown Fargo's livability.

6iPage
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MEMORANDUM

TO: Renaissance Zone Authority

FROM: Nicole Crutchfield, Planning Director
Maegin Elshaug, Planning Coordinator

DATE: July 17, 2024

RE: Renaissance Zone Development Plan update: Discussion on Investment Thresholds

In December of 2023, the last meeting held by the Renaissance Zone Authority, staff noted the need to
update the Renaissance Zone Development Plan. This is a state mandate to conduct this update every five
years to stay as an eligible administrator of the program for the City. Several topics were noted for
discussion and potential considerations as part of the update process, including investment thresholds and
the zone boundary.

Staff’s goal is to begin to meet monthly or as needed to begin the update process, which is due at the end of
the calendar year. For this meeting, we would like to obtain your thoughts about investment thresholds
and bring forward some data related to this topic.

Projects Investment Information

Per State and local requirements, current investment thresholds include a minimum square foot and, for
rehab projects, investment percentage of the current building valuation. For new construction projects,
$100 per square foot is required. For rehab projects, $40 per square foot is required and an investment of at
least 50% of the current and true value of the building.

Project information has been compiled for new construction and rehab projects over the last 10 years and is
provided in the packet. Investment thresholds have not changed in ten years; changes occurred in 2014
with the update to the redevelopment plan, but were not changed in the 2019 plan. Prior to 2014 and since
the beginning of Fargo’s Renaissance Zone in 1999, investment thresholds were $55 per square for new
construction and $25 per square foot for rehab.

A few things to note from the charts provided:
e Highest per square foot investment for a new construction project:
o Block 9 at $369.65 / SF



e Lowest per square foot investment for a new construction project:

o Private Residence (Taralson) at $79.21 / SF
= Note that this project received special approval of investment threshold amount

through local waiver allowance
o EPIC Gateway at $114.41 / SF
e Higher per square foot investment for a rehab project:
o Highroad Partners at $188.84 / SF
e Lowest per square foot investment for a rehab project:
o Harvest Capital at $42.41 / SF

Discussion:
e Are there other data points that are important to include?
e Are there any specific items that stand out?
e Is there anything you’d like to learn more about?

Investment Averages
Below is average investments per square footage for new construction projects for several timeframes,

based on anticipated projects costs:

Anticipated
Year Frame Years Investment Averages
10-year average 2014-2024/ongoing S 188.82
5-year average 2014-2019 S 132.73
5-year average 2019-2024/ongoing S 196.08
3-year average 2021-2024/ongoing S 199.15

Below is average investments per square footage for rehab projects for several timeframes, based on

anticipated projects costs:

Anticipated
Year Frame Years Investment Averages
10-year average 2014-2024/ongoing S 81.67
5-year average 2014-2019 S 89.59
5-year average 2019-2024/ongoing S 66.83
3-year average 2021-2024/ongoing S 65.27

Over time, average investments per square footage for new construction projects have increased, while
average investments per square footages for rehab projects has decreased. We'd like to bring forward
discussion on these averages and minimum requirements moving forward.



Discussion:
e Should minimum investment thresholds be increased?
o Over the last 3 years, projects average double the minimum requirement for new
construction, $199 versus $100 / square foot minimum.
o Overthe last 3 years, projects are $25 / square foot above minimum requirements for
rehab — 62.5% of the minimum $40 / square foot.
o If minimum investment thresholds should be increased, to what?
e The State requires a minimum investment of at least 50% of the current and true value of the
building. Should this be increased?
o Note that if an 8-year benefit is approved, the State requirements is increased to 75% of
the current and true value of the building.

Lastly, as we continue to work on the Development Plan, we will plan to meet monthly during the regularly
scheduled meetings to continue work. We anticipate discussion on the zone boundary at the next meeting
on August 28, 2024.



New Construction Projects

Anticipated Value of

Pre-Project Building

Investment - Percent of

Anticipated Investment

Project Number Project Type Building Use Project Name Reference Name Address Parcel Number Project Completion Year| Improvements - Cap. Value Building Value Project SF / SF Property SF Floor Area Ratio
248-F New Construction Mixed Use Block 9, LLC Block 9 200 Block of Broadway 2021 $ 95,000,000 $ 675,214 257,000 34,412
240-F New Construction Commercial United Savings Credit Union 1001 1st Avenue North  01-2382-02860-000, 01-2 2016 S 1,900,000 $ 376,600 505% 5,800 26,512 4.57
345-F New Construction Mixed Use Great Plains NP Holdings, The Avery 602, 610, 636 & 650 NP A01-3508-01211-000; 01-3 ongoing $ 46,000,000 $ - #DIV/0! 180,000 77,042 0.43
334-F New Constructoin Mixed Use EPIC Unite Real Estate HCEPIC 3 234 Main Ave 01-8821-00100-000 ongoing $ 25,500,000 $ 380,000 136,901 ' S 186.27 54,188 0.40
311-F New Construction Residential Craig Enclave OG, LLC Oak Grove project 505 Oak St N 01-8766-00200-000 2024 S 17,200,000 $ 640,000 97,700 | S 176.05 114,600 1.17
326-F New Construction Mixed Use EPIC Gateway East Reas EEPIC 2 300 Main Ave 01-8752-00200-000 ongoing S 31,000,000 $ 2,036,000 188,310 S 164.62 107,201 0.57
280-F New Construction Mixed Use DFI Kesler, LLC Kesler 617 & 621 1 Ave N; 624 2 01-2381-00330-000, 01- 2023 $ 21,889,421 $ 490,000 140,000 S 156.35 34,072
279-F New Construction Mixed Use Great Plains Mercantile H Mercantile 401 Broadway N, 410 & 4401 Broadway N, 410 & 4 2023 S 17,693,836 $ 1,365,000 115,000 S 153.86 32,113
281-F New Construction Mixed Use Great Plains 1001 Holding The Landing (old Nestor s 1001 & 1011 NP Ave N; 01-2382-02530-000, 01-2 2022 S 32,267,549 S 1,863,000 220,000 ' S 146.67 92,826
262-F New Construction Mixed Use DFI Dillard LLC Dillard 223 Roberts St N 01-2381-00531-000 2019 $ 13,400,000 $ - #DIV/0! 93,500 | S 143.32 21,733
330-F New Constructoin Residential Great Plains Block 3 Vent Riverhouse 225 4th Ave N & 419 3rd 01-1540-01502-000 & ongoing $ 23,400,000 $ 4,062,300 576% 184,500 S 126.83 80,520 0.44
243-F New Construction Mixed Use DFI Woodrow Wilson LLC 315 University Dr N 01-2382-04450-000 2017 S 14,285,121 $ 1,230,200 114,403 S 124.87 69,012 0.60
249-F New Construction Mixed Use DFI Roberts LLC - Roberts Roco /Roberts Commons 624 & 625 2nd Ave N & 2 01-2381-00548-001 2018 $ 9,376,366 S - #DIV/0! 78,310 S 119.73 42,688 0.55
295-F New Construction Mixed Use Epic Gateway North Real EPIC 1 310 Main Ave 01-2112-00041-000 2021 $ 9,945,806 S - #DIV/0! 86,932 S 114.41 32,918 0.38
241-F New Construction Residential Taralson 1020 1st Avenue North  01-2382-02726-000 2016 $ 301,000 $ 411,000 73% 3,800 | S 79.21 | 5,625 1.48
S 359,159,099 $ 13,529,314 1,902,156
Notes:
Projects that were approved prior to 2014 under different thresholds are not included, except project 240-F which exceeded requirements and was completed after 2014
The Avery project (Great Plains NP Holdings, LLC/Northern Prairie Performing Arts ) on 600 Block of NP are combined (345-F and 347-F)
Woodrow Wilson project (243-F) at 315 University Dr N includes new construction and rehab
Investments are anticpated based on application materials
Value change or inflation has not been accounted for
Rehab Projects
Anticipated Value of Pre-Project Building | Investment - Percent of Anticipated Investment
Project Number Project Type Building Use Project Name Reference Name Address Parcel Number Project Completion Year| Improvements - Cap. Value Building Value Project SF / SF Property SF Floor Area Ratio
323-F Rehab Mixed Use Highroad Properties LLC Highroad 209 & 211 NP Avenue  01-1520-00540-000 2022 S 2,115,000 $ 363,000 11,200 12,250 1.09
239-F Rehab Commercial Kilbourne Group LLC St Marks 670 4th Ave N & 321 7th 01-0450-00100-000 & 01 2017 S 3,090,000 $ 854,200 21,739 21,000 0.97
246-F Rehab Commercial DFI 1213 NP LLC Old Mathisons and Food ' 1213 NP Avenue 01-2382-04091-000 2017 $ 3,700,000 $ 673,100 26,644 18,400 0.69
328-F Rehab Commercial DFIBD LLC Old King House 122 Broadway N 01-2381-00320-000 2023 $ 1,731,100 $ 1,168,900 13,250 7,000
269-F Rehab Commercial Ruby Rules, LLC 3214th StN 01-2160-00040-000 2019 $ 669,602 S 485,000 5,781 | S 115.83 15,000
234-F Rehab Mixed Use 1026 NP Avenue LLC Union Storage 1026 NP Ave 01-3508-01480-000 2017 $ 9,000,000 $ 531,600 79,000 | S 113.92 14,472
349-F Rehab Commercial Block 8 LLC Old Mexican Village 814 Main 01-2240-01135-000 ongoing $ 875,000 $ 1,028,700 85% 8,316 | S 105.22 14,000
256-F Rehab Commercial DFI BE LLC 123 Broadway 01-1520-00740-000 2018 S 1,788,580 $ 523,600 19,268 'S 92.83 6,942
273-F Rehab Commercial North 500 Block LLC 502 & 506 Broadway N  01-0450-00410-000, 01-0 2020 $ 700,050 $ 556,000 8,371 | S 83.63 8,186
263-F Rehab Mixed Use Bristol Sweets Broadway Hotel 115,117, & 119 Broadwa 01-1520-00751-000 2019 $ 2,400,000 $ 1,435,900 31,500 ' S 76.19 10,454
245-F Rehab Commercial Investments on Main, LLC 614 Main Ave 01-2240-00860-000 2017 $ 335,000 $ 400,000 84% 4,700 'S 71.28 3,500
244-F Rehab Commercial Northland Hospitality LLC (404 Place) 404 4 Ave North 01-2160-00010-000 2017 S 986,300 $ 913,200 108% 14,160 S 69.65 14,000
253-F Rehab Commercial DFI Black Building Black Building 110 & 114 Broadway 01-2381-00291-000 & 01 2019 $ 7,700,000 $ 2,595,700 122,151 S 63.04 17,500
255-F Rehab Commercial DFI 1213 NP LLC - Stable Cidery location 6 12th StN 01-2382-04091-000 2018 $ 250,000 $ 60,000 4,000 S 62.50 8,607
288-F Rehab Commercial 201 Hospotality Group  Radisson 201 5th StN 01-1520-00920-010 2021 $ 6,000,000 $ 11,538,000 52% 131,497 S 45.63 16,154
257-F Rehab Commercial Harvest Capital LLC 19 1/2 & 23 1/2 8th Stree 01-2240-01240-000 & 01 2017 $ 400,000 S 774,400 52% 9,500 | S 42.11 | 9,400 0.99
S 41,740,632 S 23,901,300 511,077
Notes:

Projects that were approved prior to 2014 under different thresholds are not included, except project 234-F and 239-F which exceeded requirements and was completed after 2014

Investments are anticpated based on application materials
Value change or inflation has not been accounted for
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