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EXECUTIVE SUMMARY

PREFACE

A major goal of Fargo’s recently established Arts and Culture
Commission was developing a master plan for the City’s growing
public art program. Following a search process, they hired
Forecast Public Art, a nationally recognized leader in the public
art field, to create this document. Designed as an actionable tool,
the Fargo Public Art Master Plan provides a road map for the City
Commission, the Arts and Culture Commission, city departments,
program staff, artists, community stakeholders, and others
interested in helping grow the future of Fargo.

ABOUT FARGO

Fargo, North Dakota—the central city in the vibrant Fargo-
Moorhead Metropolitan Area—is among the fastest growing
cities in the Midwest. The community serves as a regional center
of education, commerce and health care. In spite of its often
challenging climate and the occasional flooding of the Red River,
Fargoans are resilient and prideful. It's a family-friendly town on
the edge of the Great Plains, attracting an increasingly diverse
population.

Fargo is also the largest city in North Dakota, a cultural

hub serving a region of more than 200,000 residents. Its
population growth is outpacing most Midwestern cities; older
residents are aging in place and recent graduates are finding
professional opportunities. Fargo’s increasing cultural diversity

is becoming more visible. Fargoans display a can-do attitude,

an entrepreneurial spirit, and a strong commitment to their
community; volunteerism is rampant and infectious. Fargo is a city
of opportunity that desires to progress the quality of life for all
citizens by enhancing civic design, cultivating community through
culture, promoting tourism and economic investment, and
bolstering a sense of pride in place.

The arts thrive in the Fargo region. Citizens and visitors enjoy
offerings at museums and theaters, university arts programs,
and educational initiatives in neighborhoods. And public art is
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a growing contributor to the quality of life in Fargo. In addition
to city-funded art in public places, the community enjoys art in
the parks, at corporate headquarters, and arts programming

in the neighborhoods. In 2015, the City established its first

Arts and Culture Commission, an outgrowth of the City's in-
depth GO2030 planning effort adopted in 2012. The Arts and
Culture Commission makes recommendations to the Fargo City
Commission regarding public art investments by the city, and
encourages participation in public art by all citizens, developers
and property owners.

PUBLIC ART TODAY

Public art today goes beyond murals, monuments and memorials;
it seeks to engage a community and bring it to life in new ways.
In addition to beautifying public spaces, artists of all disciplines
are taking their creativity into communities and addressing needs
identified by citizens, such as the environment, community health,
cultural diversity, youth development, and attracting tourists. The
field of public art is expanding so rapidly that many cities are
scrambling to update and improve the way they plan and manage
their public art programs. As a professional practice, public art
has become more complex, process-oriented, collaborative

and experimental. Cities are finding new ways to maximize their
investment in public art, to the benefit of their economy, their
culture and their community.

SUMMARY OF THE PLANNING PROCESS

In 2016, Fargo’s Arts and Culture Commission hired the nonprofit
Forecast Public Art, a nationally recognized leader in the public
art field, to create a public art master plan for the City, and for the
larger community. As director of Forecast’s consulting program, |
assembled a team to conduct research, analyze existing planning
documents and study Fargo’s current public art ecosystem. We
studied the way the city is laid out and how it's growing, identified
critical issues and opportunities, and developed recommendations
to significantly improve the impact public art and artists can have
on the long-term success of the city. We invited artists to help
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shape the plan to insure that the results would, in turn, benefit
local artists and encourage them to participate in implementing
the plan.

THE VALUE OF THIS PLAN

Fargo's Arts and Culture Commission was established to set the

stage for the City’s expanded, facilitative role in arts development;

this plan enables the Commission to take it to the next level. It will
benefit Fargo in a variety of ways, including:

e Offer an overview and definition for public art, establishing a
common language and shared expectations regarding City-
supported and City-endorsed art.

e Develop a framework for a sustainable public art program with
an effective Arts and Culture Commission and professional
program staff.

* Support artists, increasing exposure to their work, providing
skills to increase their ability to participate, and offering funds
to grow their careers.

e Promote a vision of Fargo as a cultural hub and destination,
supporting economic development and other goals prioritized
in Fargo's GO2030 Plan.

e Establish policies, procedures and systems supportive of
artists and the integration of art in all aspects of Fargo’s
development.

* Leverage involvement of multiple municipal agencies, foster
public-private partnerships, and inspire community buy-in.

e Ensure that public art—in all its forms—is maximized to serve
goals of the City and needs of the community.

CONCLUSION

Public art is a component of a vibrant, livable community. This

plan was created through community conversations, stakeholder

interviews, dialogues with artists, meetings with City of Fargo staff

and members of the Arts and Culture Commission. Our consulting

team learned that people want to see:

* More variety in the types of public art projects—in downtown
and throughout the city

The time is ripe for Fargo to
grow its public art program to
reinforce and amplify the city’s
role as a cultural hub.

* Opportunities for local and emerging artists to participate, and
to learn

e Connectivity between artists and communities

* Regional partnering with Moorhead, West Fargo and allied
agencies

* Incorporation of public art in public improvements and private
developments

* Art that embraces all the seasons; nurtures the City’'s emerging
cultural diversity; celebrates the river and raises awareness of
water as a vital natural resource

The time is ripe for Fargo to grow its public art program to
reinforce and amplify the City’s role as a cultural hub and
destination, with a vibrant public realm—in downtown, and
throughout Fargo’s neighborhoods. Through the leadership of
the Fargo Arts and Culture Commission, community voices will
play a role in this growth, ensuring participation in the public

art process for city projects, and giving communities and artists
agency to initiate and implement projects through new policies
and programs. The implementation of this public art plan calls
for the development of new partnerships and collaborations,
aligning with the vision and aspirations of other plans and larger
shared goals. It's a framework for connecting ideas and people
to a program that will empower them to achieve goals. Fargo
wants to be a place that is distinguished by diverse, connected
communities. This plan aims to foster sincere collaborations and
provide opportunities for multiple voices and perspectives to be
present for Fargo to be the best place it can be. It aims to inspire
artists to work in the public realm and grow appreciation among
local residents about the role art and artists will play in the future
of Fargo.

DTt
-dack

Becker, Director of Community Services
Forecast Public Art



PUBLIC ART IN FARGO
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Downtown interpretive landmark Freeway Wall Art - photo by Char-Marie Flood Veterans Memorial Bridge Gateway Downtown skyway mural
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EXAMPLES OF OPPORTUNITY SITES FOR
PUBLIC ART IN FARGO

S
A

Bus stops and shelters Open space and parks Utility boxes Water outlets and stormwater detention areas

Overpasses and concrete walls

Undertutilized parking lots Building walls

Water towers Tunnels and underpasses
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FARGO Pu BI.IC ART MASTER PLAN ?:e()fzrdpol:?)tﬁlf :r.‘lc-' |‘:<I—:‘\:<?3a‘:1v<§|IanI:shfnﬁ>Tr:Ez:tslsts from different

VISION backgrounds and disciplines explore opportunities to make
Imagine that dark and unfriendly tunnel on 10th as a colorful light meaningful work beyond the confines of galleries, museums,
corridor that responds to car movements and feels safe to walk theaters and other traditional venues. It's important to distinguish
through. Imagine the parking lot at Broadway and 2nd downtown . between art in public—art that may be indifferent to its setting—
transfromed into a greened up gathering place with sculptures Whaf mlghf FQ rgo IOOI( and public art that is designed with itsfparticular site andfaudience
and a performance stage, all paid for by a private developer. . . . in mind. Public artists seek inspiration from the context of a place,
Imagine your neighborhood park as a place where kids get I’ I(e W’fh Compe”’ng ani create art that has medaning?; art that resonates inI somfe P\1/vay
to work with local artists to design and build artistic kites with . with its setting. On a grand scale, we can see examples of this in
messsages on them to honor the earth on Earth Day. pUbl’C Qrf fh ro UghOUf St. houis, with its Gzteway Arch, celebratling ‘Lhe city's bbicilntennial
. . as the gateway to the west. In Minneapolis, the Spoonbridge
The City of Fargo envisions a livable, community where integrating fhe C’fy.e thf I(’nds Of ?ndd%h?rr}éis a‘p|ayfu| syr‘T;Ik.D.ol of 'lche region’sdmillilr;g hi;,toqll and
public art into city initiatives, neighborhood revitalization efforts . . . . ood belt identity. In Bemidji, Paul Bunyan and Babe, the Blue Ox
and private developments is a norm; where every citizen, worker experlence W’” VISIfO rs have branded this city as a mythical tourist destination since the
and visitor in Fargo has the opportunity to freely experience f F h . 2020 2 late 1930s. Mount Rushmore has likewise grown cultural tourism
quality art and creative expression as part of their daily lives. o Grgo ave In < for Rapid City, South Dakota. In Fargo, the heroic Sodbuster
- . sculpture conveys a sense of strength and resilience, and a strong
Wh at S’gh fS, soun dS, connection to the natural environment.
em OﬁonS, ride and Public art contributes to economical vitality by helping attract and
. p . retain professionals, including those working in creative industries,
SOC’QI engagemenfs W,” not to mention students seeking the right college and families
seeking welcoming communities. Art can aesthetically enhance
newcomers have ,2 the public realm and artists working with neighboring residents

can strengthen social cohesion. It is important to recognize that
public art can be temporary or permanent, visual or performance-
oriented, require significant financial resources or repurpose
waste materials at no cost. The process is just as important as the
product.

According to pioneering public artist and educator Suzanne

Lacy, public art can be described using a Venn diagram. “Public
art,” she states, “resides at the intersection of three spheres:
community, education and public policy.” By looking at public art
this way, we begin to see the important relationships that must be
developed to establish a meaningful, impactful and sustainable
public art program.

Public Policy

PUBLIC
ART

Clockwise from top left:

Spoonbridge and Cherry by Claes Oldenburg and Coosje van Bruggen, Minneapolis, MN; photo by Geoffrey Fairchild
Paul Bunyon & Babe the Blue Ox by Cyril Dickinson and James Payton, Bemidji, MN; photo by Jack Becker

Sod Buster by Luis Jiminez, Fargo, ND; photo courtesy Plains Art Museum

Mount Rushmore by Gutzon Borglum, Rapid City, SD; historical photo of construction

Gateway Arch by Eero Saarinen and Hannskarl Bandel, St. Louis, MO; photo by Max Pixel.
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Public art expresses a community’s values, enhances our shared
environment, transforms our spaces into meaningful places, and

heightens our awareness of our surroundings. Successful public art
programs offer creative outlets for artists of all kinds, producing art

that is accessible to all. As such, these programs nurture creativity
and participation in city building at every age level. They also
work to balance proactive efforts to support quality public art with
reactive methods for encouraging, considering and weighing in
on community-generated public art projects and ideas. These
“outside” requests could come from neighborhood groups,
private developers, individual artists, or even other city agencies
involved in public improvement projects.

A PUBLIC ART PLAN FOR FARGO

A major goal of Fargo’s Arts and Culture Commission in 2015
was developing a master plan for the City’s growing public art
program, a goal that has been achieved with the creation of this
document. Details of the planning process, who was involved,
and a summary of the findings are provided in the Appendix
(page 48). Designed as an actionable tool, the Fargo Public Art
Master Plan provides a road map for the City Commission, the
Arts and Culture Commission, city departments, program staff,
artists, community stakeholders, and others interested in helping
grow the future of Fargo. The plan establishes priority goals and
objectives and clarifies the Arts and Culture Commission’s role
with both city-generated art and community-generated art.

Forecast Consulting Team Process & Preliminary Findings

As part of the planning process, the consulting team studied the
layout of the city, seeking to better understand the character
and identity of Fargo, its downtown, residential areas, industrial
and commercial areas, as well as its transportation system that
allows residents and visitors to connect with the resources of the
city, and each other. A new map of Fargo emerged, suggesting
distinct quadrants, districts and nodes—each with their own
characteristics—informing the kind of public art and placemaking
that might be needed over time. Several opportunity sites were
identified, either as part of future developments, community
improvements, or remediation efforts. (See Appendix, page 60,
for details on the mapping research and results).

16

Mapping and brainstorming session at Plains
Art Museum. Photo by Kirstin Wiegmann

Locations for Public Art

Sample of research maps illustrating potential locations throughout Fargo
(See complete set of maps in Appendix)

O Gateways - use public art to

“—

demarcate entrances to the city

Major Road Corridors - high traffic
roadways that lend themselves to
public art

Secondary Road Corridors

Bridges - opportunities for public art
to create moments of engagement
with the river and the transition
between Fargo and Moorhead

Fargo City Limits

Bike trails offer opportunities for
temporary and permanent public
artworks

1

|

g

|
|
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|

$535) el

" DOWNTOWN™

MAP /ﬁf"

129 entry into Fargo from
the north

Potential future greenway
along rail lines?

Broadway bridge - river
crossing gateway from
Oakport

Opportunity for art along
the 19th Ave Corridor

N 12th Ave Bridge - Old
Toll Bridge - Gateway

from Moorhead, last river
crossing north of downtown
until Broadway

25th St. S. and 13th Ave S.
form distinctive character
breaks in the city. Western
and Southern Fargo are
more auto-oriented, new
construction and wide open
views.

194 entry, gateway from
Moorhead

Major intersection of 129
and 194

194 entry into Fargo from
the West

129 entry into Fargo from
the south



We asked artists in the region what sites in Fargo were of interest
to them, if they were to consider Fargo a venue for their creative
expression. The result is a curate collection of “Public Art
Possibilities” illustrating a wide range of ideas, approaches and
concerns. This collection also helps to highlight the talent that
exists in the local arts community. Below is an example of one of
the ideas. (See Appendix, starting on page 86, to view all of the
project concepts developed in 2016.)

CANOE PARADE
Simone Wai with Folkways

Simone Wai is a community builder at Folkways. Though she is a student of marketing and business, the theme of her career has been
working with artists, makers, and creators of all kinds. In her work and life, Simone revels in creating moments of wonder for all those
whokparticipate in her events and projects, her most notable being Alley Fair, the Red River Market, and a German style Christmas
market.

Through a series of workshops and focus groups involving dozens
of Fargo residents, our team collected thoughts about what
Fargoans value and what public art should aspire to address in the
community. This resulted in a set of topics or themes that could
inform criteria for future public art in the city. The themes include:
e The City on the Great Plains

Embrace Winter and Seasonality

Water Appreciation

Celebrate the River

Nurture Emerging Cultural Diversity

(See Appendix, page 54, for details)
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Themes and
topics to inform
the development
of public art in
Fargo

WATER
APPRECIATION

Expand upon The Far?o
Project, using art and landscape
to increase community
awareness and understanding
about Fargo’s watershed,
drinking water, stormwater
ponds & runoff, drainage
ditches, the FM Area Diversion
project, and more. Public

art can also help create a
connected network of parks
and trails using waterways, and
build a sense of identity for
Fargo neighborhoods.

Fargo Sandbag Project.
Image Source: http://forecastpublicart.org/public-art-review/
current-projects/2012/08/fargo-sandbag-project/

EMBRACE WINTER
AND SEASONALITY

Fargo’s climate provides
opportunity for art events,
installations, and activities
year round. Public art can help
celebrate the cold of winter,
the warmth of summer, and
evergthing in between. This

can be done through a variety
of season specific projects and
events.

Festival du Voyageur, Winnipeg, MB, Canada.

Image Source: http://res.cloudinary.com/simpleview/image/
upload//c_fit,w_8 O,h_éOO/crm/winnigeg/Fesﬁva\—du—Voyageur_
cc6cb512-5056-a36a-0977465e6f681263.jpg

EMERGING

Public art is a powerful tool
that can bring communities
together and create
opportunities for understanding
and awareness building
between different cultures. It
can help raise the currency of
human values and bring out the
human qualities in us.

Conflict Kitchen by Jon Rubin and Dawn Weleski.
Images Source: https://pbs.twimg.com/media/
CtRj7EzXgAA700m.jpg
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M CULTURAL DIVERSITY W& GREAT PLAINS

CELEBRATE THE
RIVER

Public art that focuses attention
on Fargo's river can increase
use of this natural resource,

as well as raise awareness of

its value, and the importance
of river stewardship. The art
can be kinetic, interactive,

and engage people in fun and
educational ways—day and
night, in all seasons.

Artistic House Boats that engage and entertain people along
the river.

Image Source: http://www.wired.com/2013/07/hobo-
steampunk-boats-house-river-running-art-collective/

4. THE CITY ON THE

RN

Use BIG art, earthworks and
land art to emphasize the
vast landscape that Fargo is
built upon. Major roadways,
corridors and gateways can
be planted with prairie,
savanna and orchard plants to
emphasize the historical nature
of the land, and artworks can
capture the pioneering spirit
of Fargo’s culture. Use the
momentum of Sodbuster’s
reinstallation to inspire big
ideas and bold visions.

Running Fence. Christo and Jeanne-Claude. CA.

Image gource: http://christojeanneclaude.net/__data/
d894784662793bd2ebaldfe85c2e9a63.jpg



Based on information Forecast’s team gathered, several critical

topics or issues emerged, including:

e Making arts and culture in Fargo accessible to all

* Improving Fargo’s economic, social and cultural health and
wellbeing

* Valuing the role of artists, allied professionals and communities
in creating successful public art

* Ensuring adequate and sustainable administration for the City’s
public art program, and support for the work of the Arts and
Culture Commission

Among the constraints we identified are:

* People lack a shared vocabulary around the topics of public art
and placemaking.

e The City lacks policies and procedures to guide the
development of public art.

e Much of the City’'s investment has focused on the downtown
area, since it is the region’s economic engine. Fargo residents
desire cultural experiences in their neighborhoods as well.

* The city is large and spread out, and while some
neighborhoods have evolved with a sense of unique character
and identity, many areas lack definition and a sense of identity.

* Regional artists lack opportunities to develop skills as
professionals in the public art field, enabling them to compete
for commission or grant opportunities.

Among the opportunities we identified are:

* There are numerous public-private partnership opportunities,
including involvement with private developers, foundations,
the school district, arts organizations, NDSU, the Park District,
The Arts Partnership, and others.

* Public art can be incorporated into public and private
improvements, be thematically aligned with Fargo’s overall
character, as well as enhance annual cultural events and
festivals in the community, providing jobs for artists and
engagement opportunities for communities throughout the
region.

Fargo's public art plan recognizes the importance of balancing the
leadership of city-initiated projects with nurturing “grass roots”
efforts developed by individuals, neighborhood groups, local
businesses and others seeking to enhance the public realm.

The City of Fargo Arts and Culture Commission annually supports

City-generated public art, including:

* Public art planning, policy development, and program
management

e Visual art displays at City Hall featuring local artists

e Commissioning of artworks for public spaces in the city

* Granting funds to artists, for independently developed projects
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Fargo’s public art program
recognizes the importance
of balancing the leadership
of city-initiated projects with
the nurturing of grass roots
roots efforts developed by
individuals.

Public Art Mapping by PublicEarth

The Arts and Culture Commission also responds as needed to

community-generated art, requests and proposals from private

groups, city agencies, and others, including:

* Arequest from the Parking Commission to consider art for a
new parking garage

* Input sought from a private developer regarding public art for
a downtown plaza

e With support from the Institute of Museum and Library Services
(IMLS), Luis Jiminez's Sodbuster is being restored and will soon
be reinstalled as part of Fargo’s new City Hall development, as
a gift to the city from the Plains Art Museum. Photo courtesy
Plains Art Museum

* Arequest from the Mayor's office to develop art for the new
City Hall

* A request to support The Fargo Project using grant funds from
the Kresge Foundation

It's clear that, as Fargo's public art program grows, the need

for professional program staff will increase. Today, the program

is housed in the City Planning Department, where staff has
coordinated the work of the Arts and Culture Commission and
overseen any projects that require implementation. Contracted
services have augmented efforts, such as curatorial management
of art displayed at City Hall. In order to meet the current demand,
as well as the anticipated increased demand for the City’s public
art program, a sustainable source of funding must be secured.
(See Action Steps section below)

It is also essential that Fargo’s Arts and Culture Commission—

as well as its future public art program staff—remain abreast of
new technologies, educational programs, funding initiatives, and
other trends in the field in order for Fargo’s public art program

to be timely, effective and impactful. For example, apps have
been developed for mobile phones that offer audiences access to
information about a city’s public art collection, such as Museum
Without Walls and the Public Art Archive. This technology is now
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MISSION OF THE PROGRAM

The mission of Fargo’s Public Art Program is to implement the
Public Art Master Plan, insuring the City’s ongoing commitment to
encouraging and supporting the growth of diverse, high quality
and meaningful public art throughout the city of Fargo.

To fulfill this mission, and create an all-inclusive public art
program that can serve all forms of public art through an
accessible and dpendable process, it is critical to consider
several factors:
¢ Outline the public art process
Identifying priority opportunities
Develop annual program goals, project budgets, and timelines
Establish a practical and ethical selection methodology
Determine appropriate maintenance and conservation
procedures
* Provide adequate communications, documentation, and
evaluation A \
* Secure adequate funding mechanisms to support program (o, /f‘( f‘m
staff, project implementation and related activities, such as . Design NAE A ) ey UGo
communications, education and community engagement 4 A / o e e o,
o M ST

PROGRAM GOALS

Emm;gﬁfa tEJ’FEdE_I_aIr

Based on the information collected by the Forecast consulting e* C':'“EQEE and \ﬁl
team during the planning process and preliminary goal setting gj’ \ Universities
done by the Public Art Taskforce prior to this planning process, a 5 \\ /
set of ten goals are recommended for Fargo’s Public Art Program. El e e

It is critical that these goals are activated through the lens of the
following guiding principles:

Citywide and Regional Mindfulness
Equity, Fairness and Transparency
Cultural Diversity: people of color, new immigrants and
indigenous peoples
¢ Education and Lifelong Learning

1. Continue developing current projects, including
art for City Hall, commissioning art for public spaces,

and funding independently developed projects by N
individual artists and teams. /ﬁelgzﬁrhnodi
2. Build the capacity of the Arts and Culture CQ";;";:;‘W |
Commission and the effectiveness of the Public Art Diqgrum: \Orgamm.o )/'I
Program, strengthening the Commission’s ability to Constellation N
govern the program, engage with Fargo community f .
members, and serve as ambassadors for public art. o ‘omm"n“y
3. Provide adequate care and maintenance for City- stakeholde.rs
owned public art, including documentation and and poienhnl
collections management. pariners
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4. Establish a clear and easily accessible process
for artists and the private sector to create all kinds
of public art in communities throughout Fargo. The
process should engage the public in the selection,
approval and awareness of art facilitated by the City.

5. Identify and secure permanent funding and
support systems for public art, including
administration, education, communications and
maintenance. Beyond city support and inter-agency
cooperation, consider private support, such as
contributed income, partnership support and in-kind
contributions of goods and services.

6. Ensure that public art is citywide, including sites
of opportunities and districts identified in this plan.
Empower residents and businesses to transform
public spaces through artist-led practices, embrace
the themes developed in the planning process, yet
remain open to emerging opportunities as priorities
shift and the city evolves.

7. Pursue artistic excellence and foster diverse forms
of public art.

8. Cultivate partnerships that will help fuel the growth
of the public art program, including continued work
with local arts institutions, other city agencies, the
Park District, the School District, neighboring cities,
and others.

9. Establish incentives for developers wishing to
integrate public art into their projects, and provide
appropriate resources, expertise and services to
further encourage their investment in public art.

10.Focus on sites of opportunities as outlined in this
plan, as well as the themes developed as part of
the planning process, yet remain open to emerging
opportunities and themes as larger priorities shift and
city continues to evolve.

ROLE OF THE ARTS AND CULTURE COMMISSION

The Arts and Culture Commission was established to “ensure that
public art continues to be a valuable part of Fargo to encourage
the display of public art by citizens, developers, property owners,
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architects and builders to provide a process for review and
recommendation to the City Commission of the commissioning
and placement of public art by the city, to ensure that existing
public art is properly displayed and maintained and that it is
accessible to the general public.” (City of Fargo Ordinance No.
4948)

The goals outlined in the section above provided the Forecast
team guidance in developing suggested action steps to be taken
by the Arts and Culture Commission going forward. In reviewing
the action steps, it will be important for the Commissioners to
identify any additional skills, connections or expertise that would
increase the Commission’s ability to effectively oversee and
govern the implementation of the goals and objectives provided
in this plan, and recruit new Commissioners accordingly.

It is also critical that the Commissioners take into account the
limited resources the public art program currently has available to
implement priorities identified in this plan, versus what it aspires
to secure for the program long term. As additional resources
become available, implementation strategies can be adjusted.

A cost analysis related to programming and administration is
provided following the list of action steps.

ACTION STEPS

Forecast recognizes that there are both short-term and long-term
considerations in the development of any citywide public art
master plan. We also acknowledge that financial resources are
needed to implement this plan, and until such time as additional
resources are identified and secured, Fargo’s public art program
will continue to operate as it has for the past few years. As the city
grows and interest in public art continues to increase, additional
support for the program will become increasingly important.

We recommend that Fargo’s Arts and Culture Commission
establish a task force to oversee the effort to secure adequate
funding for the City’s public art program, since this task,
successfully implemented, will allow the other tasks listed to be
addressed. The task force should involve the Chair of the Arts and
Culture Commission, the Mayor, a City Commissioner, the City’s
Finance Manager, and the planning staff person overseeing the
current public art program.

The following spreadsheet shows overarching goals, as listed
above, followed by sequences of tasks, ranking of priority and
identification of who needs to be involved in each task. Following
this work plan document, to be implemented over the next four
years, is a section identifying the estimated costs associated with
implementation of the City’s public art program.
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Continue developing current projects,

GUIDING  Citywide and Regional Mindfulness

PRINCIPLES: * Equity, Fairness and Transparency

* Cultural Diversity: people of color, new immigrants
and indigenous peoples

* Education and Lifelong Learning

FOCUS AREA:

Maintain Current Programs

GOAL

including art for City Hall, commissioning

art for public spaces, and funding
independently developed projects by

individual artists and teams.

YEAR ONE

Develop annual
work plan based
on the budget
for the year. This
includes art for
City Hall, new
commissioning
projects, and
grants to artists.
Determine what,
if any, changes
should be made
to the projects
compared with
last year. Develop
evaluative criteria
for each project,
and use this to

guide reporting at

end of year.

NOTE: Establish
Task Force

to develop

arts plan and

recommendations

for new City Hall
and Civic Plaza,
including budget

recommendations.

Monitor progress
of each project,
using reports

from the City Hall
curator, updates
from staff about
the commissioning
projects and
grants, and
minutes from
monthly meetings.
Engage outside
consultant to

oversee projects or

new initiatives as
needed.

YEAR TWO

As projects
come to fruition,
coordinate
documentation,
evaluation and
communications,
including media
releases about
key project
benchmarks
achieved. Prepare
draft budgets for
the next year.

Share stories

of project
accomplishments
with City
Commissioners,
along with
testimonials
from community
members,
artists, and other
stakeholders.
Finalize budgets
for next year.

PRIORITY RANKING:

HIGH

ACC with consultants, advisors and selection committee

WHO IS RESPONSIBLE? members

YEAR THREE

Finalize work plan
based on the
budget for the
year. Determine
what, if any,
changes should be
made. If program
staff has changed,
be sure to account
for transitioning
leadership of
projects. Update
evaluative criteria
for each project to
be used at end of
year.

Monitor progress
of each project,
including reports
from the City Hall
curator, updates
from staff about
the commissioning
projects and
grants.

YEAR FOUR

As projects
come to fruition,
coordinate
documentation,
evaluation, and
communications,
including media
releases about
key project
benchmarks
achieved. Prepare
draft budgets for
the next year.

Share stories

of project
accomplishments
with City
Commissioners,
along with
testimonials
from community
members,
artists, and other
stakeholders.
Finalize budgets
for next year.



GUIDING  Citywide and Regional Mindfulness
PRINCIPLES: * Equity, Fairness and Transparency
Build the capacity of the Arts and Culture . ) Cug”.mél.Divers“)': pe?ple of color, new immigrants
o ) and indigenous
CIZ10mm|s,|§|on and the effectiveness <?f . Educlotilogn and L!?:m;sLearning
the Public Art Pl;ogra.rr\, strengthening FOCUS AREA:
the Commission’s ability to govern the
program, engage with Fargo community PRIORITY RANKING:  HIGH
members, and serve as ambassadors for

public art.

Develop capactiy of Arts and Culture Commissioners

WHO IS RESPONSIBLE? AcC

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

Adopt job
description for
Arts and Culture
Commissioners.
Establish

recuritment
procedures when
terms expire or
Commissioner
leaves—including
geographic
diversity expertise
needed, cultural
diversity needed,
etc. Be intentional
about seeking
age, gender and
cultural diversity.

Cultivate
relationships

with current and
potential partners
by inviting
representatives

to periodic
conversations (see
Constellation chart
on p. 21). Create
an org chart
denoting roles and
responsibilities for
Arts and Culture
Commission
members, program
staff, advisors,
commitees, and
existing partners.

Beyond members
of the Arts

and Culture
Commission,
consider advisors
or task force
members who
should be involved
in program
development

and professional
development of
commissioners.
Consider utilizing
different methods
to recruit expertise
and be transparent
about the process.

Review the current
membership and
job description for
members of the
Arts and Culture
Commission.
Develop a
spreadsheet

with information
about the skills
and interests of
each member.
Consider gaps and
how to fill them.
Establish a task
force to identify
and recruit new
commissioners.

Update as needed
the job description
of commissioners,
including the role
of advocate for
public art and the
City's program.
Members should
foster community
understanding
and appreciation
of public art,
highlighting
Fargo’s public art
collection and this
plan [ongoing].

Consider
community
listening sessions,
slide talks by
local artists and
other interactivity
between
commissioners
and the larger
community. This
could be done
via cross-sector
dialogues, or

by focusing on
one group or
geographic area at
a time.

|dentify
opportunities for
commissioners to
gain professional
development.
This could
include travel,
conferences,
public art tours in
other cities, etc.

Consider
measuring the
efforts of the
ACC by adding
up the number of
hours members
put in, the types
of expertise
employed, etc.
(such as program
oversight, policy
development,
fundraising and
communications).



YEAR ONE

Update inventory
of city-owned
public art,including
quality images,
location, and
artist information.
Obtain 2-3 bids
from conservators
to produce
condition reports
for any work more
than 20 years old,
or newer works
needing care.

Use responses to
prepare request
for funding in Year
2.

Update any
existing photo-
documentation

of City-owned
artworks, and
related data.
Consider entering
data in the online
PublicArtArchive.
org, a free service.
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Provide adequate care and maintenance
for City-owned public art, including
documentation and collections
management.

YEAR TWO

Provide ACC
members tours of
city-owned art to
familiarize them
with the collection
and their
condition. Submit
conservation and
repair proposal as
part of city budget
request.

Once funding is
made available,
hire consultant to
perform condition
reports for each
work in Fargo’s
collection. Prepare
report to City
Commission
regarding
maintenance work
needed over next
three years and
cost estimates for
same.

GUIDING
PRINCIPLES:

FOCUS AREA:
PRIORITY RANKING:

WHO IS RESPONSIBLE? ACC with consultants and vendors

 Citywide and Regional Mindfulness

 Equity, Fairness and Transparency

* Cultural Diversity: people of color, new immigrants
and indigenous peoples

* Education and Lifelong Learning

Care for Fargo’s Public Art Collection

HIGH

YEAR THREE

Develop
collections
intake forms
that allow newly
commissioned
work to be
entered in the
City's database
and periodically
monitored and
maintained.

Consider
collections
management
software. Perhaps
an NDSU student
intern would be
ideal to help with
this effort.
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YEAR FOUR

Determine annual
costs associated
with maintaining
Fargo’s public art
collection and
include in annual
budgets. This can
include software
for database, as
well as vendor
fees for repairs
or conservation
efforts.

Consider offering
tours of the City's
collection to raise
awareness of

the work being
done to conserve
the art. This will
also help raise
awareness and
appreciation
amongst
community
members and
visitors.



YEAR ONE

Utilize the Process
Guide tool in

the Appendix to
oversee projects

from start to finish.

Evaluate guide
and develop
improvements.
|dentify and
recruit community
members to serve
on art selection
panels, and as
advisors to the
ACC. Invite these
individuals to
review and offer
feedback on
Process Guide.

Based on the
Process Guide,
draft an external
document (a
handout) outlining
guidelines,
policies, and
procedures for
site selection,
artist selection,
commissioning
and maintaining
artworks. Develop
criteria to help
prioritize projects,
using the adopted
themes and district
maps in this plan.

Establish a clear and easily accessible

process for artists and the private sector to
create all kinds of public art in communities
throughout Fargo.

YEAR TWO

Develop updated
policies and
procedures
regarding
conservation and
maintenance of
Fargo's public art
collection.

Draft updated
policies and
procedures
regarding loans
or gifts of art. See
sample policies in
Appendix.

Develop
monitoring,
evaluation, and
reporting systems.
Host a meeting
for artists to share
their input about
the responsiveness
of the program.
Host a similar
gathering to
collective input
and ideas from
community
memebers,
developers,
prospective
partners, etc.

GUIDING » Citywide and Regional Mindfulness

PRINCIPLES:

* Equity, Fairness and Transparency
* Cultural Diversity: people of color, new immigrants

and indigenous peoples

* Education and Lifelong Learning

Ensure Public Art Program’s Accessibility and

FOCUS AREA:
PRIORITY RANKING:  HIGH

WHO IS RESPONSIBLE? AccC

YEAR THREE

Reaccess staff and
ACC capacity,
roles, and
responsibilities,
given the funding
secured for Year
2. Adjust work
plan for Year 2
accordingly.

Update program
guidelines based
upon input
received, and
experience gained
in previous year.

Effectiveness

YEAR FOUR

Host open forum
for artists and
community
members to offer
input and ideas
to help improve
program.

Evaluate
accessibility and
effectiveness of
public art program
according to
criteria developed
in Year 1.

Ensure community input into the program’s implementation plan, annual plans,

Ensure community input into the program’s implementation plan, annual plans,
project plans, and project implementation

project plans, and project implementation
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GUIDING » Citywide and Regional Mindfulness

PRINCIPLES: * Equity, Fairness and Transparency
* * Cultural Diversity: people of color, new immigrants
and indigenous peoples

* Education and Lifelong Learning

Adequately support program administration and
projects

FOCUS AREA:
PRIORITY RANKING:

WHO IS RESPONSIBLE? ACC with financial advisor

|dentify and secure permanent funding and
support systems for public art, including
administration, education, communications
and maintenance.

HIGH

GOAL

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

Review cost Continue tasks Review Further investigate Based on response Continue pursuing Renew efforts to Finalize budget for
estimates for stated in first constellation City support and to budget requests additional support develop strategic next year.
Fargo’s public art Quarter by of potential inter-agency in Year 1, as well via donations, budget request

program provided researching private partnerships cooperation to as feedback sponsorships, and gain City
in this plan (see foundations (page X) and support projects received, revise or partner buy-in, etc. Commission
page 46). Consider and community consider project already underway refine approach Consider engaging approvals.

options for
securing support,
with input from
financial advisor
familiar with city
budgeting, review
and approval
process. This
may include CIP
funds, General
Fund allocations,

foundations as
potential sources
of support for
public art program.
Consider buy in
from Park District,
School District,
Civic Center,

etc. Review
other cities’
policies for public

possibilities that
serve shared
goals of ACC and

identified partners.

Consider hosting
discussions with
a selection of
"high priority”
candidates to

determine interest.

Be mindful that

and other funding art in private inkind goods
mechanisms development and services,
used by other and develop or donated

city programs.
Consider recruiting
champions and
influencers to
assist in campaign
to adequately
support the
program.

draft policy for
Fargo. Consider
connecting to
incentive plans
such as TIF or RZ.
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spaces have
value, not unlike
monetary support.
Prepare budget
recommendations
to City
Commission (staff
and program).

or planned for the
future. Finalize
budget for next
year.

and strategies.

a professional to
put case statement
and campaign
materials in place.
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GUIDING  Citywide and Regional Mindfulness

Ensure that public art is citywide, including PRINCIPLES: * Equity, Fairness and Transparency
* Cultural Diversity: people of color, new immigrants

sites of opportunities and districts identified e

) . . and indigenous peoples

in this plan. Empower residents and « Education and Lifelong Learning
businesses to transform public spaces
through artist-led practices, embrace the
themes developed in the planning process,
yet remain open to emerging opportunities
as priorities shift and the city evolves.

GOAL

Maintain citywide perspective and effective
communications

FOCUS AREA:
PRIORITY RANKING:

WHO IS RESPONSIBLE? ACC with community partners and advisors

MEDIUM

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

|dentify upcoming
infrastructure and
improvement
projects in each of
the City’s districts,
and prioritize
incorporating art in
projects that offer
the most impact.

Create annual
communications
plan, including
social media,

a website for

the Public Art
Program. Consider
a Facebook page,
instagram account,
etc. ldentify

public relations
opportunities
within all public
art projects
undertaken.

Encourage the
development of
Small Area Plans
for key nodes

in Fargo. Invite
residents and
businesses to
develop public
spaces through
artist-led practices,
such as those
proven effective in
The Fargo Project.

Expand the

public art project
database, update
with new projects,
include temporary
artworks, events,
and festivals.

Establish and cultivate community advisors and ACC commissioners from each
district of Fargo (ongoing)

Re-evaluate
communications
plan and social
media outlets.
Establish
communications
plan for the year.

Remain attentive
to public art efforts
in all districts and
neighborhoods.
Support efforts

to expand
community’s
understanding and
appreciation of
public art—at all
age levels.

Be mindful of any
areas of the City
that have not been
recognized or
received attention
from the ACC, and
make an effort to
reach out and work
with those areas
(or at least explore
possibilities).

Give recognition
to any grass

roots efforts and
independent
public art efforts in
the City by sharing
their stories on the
program’s social
media outlets.

Establish and cultivate community advisors and ACC commissioners from each
district of Fargo (ongoing)



GUIDING  Citywide and Regional Mindfulness
PRINCIPLES: * Equity, Fairness and Transparency
* Cultural Diversity: people of color, new immigrants
and indigenous peoples
* Education and Lifelong Learning

GOAL

Encourage new ideas and keep abreast of evolving

FOCUS AREA: field

PRIORITY RANKING:  MEDIUM
WHO IS RESPONSIBLE? AcC

Pursue artistic excellence and foster diverse
forms of public art.

YEAR TWO YEAR THREE YEAR FOUR

YEAR ONE

Continue
facilitating grants
for artists, and
seeking new

ideas from the
community, as
this is an effective
way to gain
familiarity with
what artists think
and need. Join
the national Public
Art Network and
their online listserv
as a valuable
networking
resource. Share
information with
committees and
advisors.

Review proposals
from 2016 Public
Art Possibilities
competition, and
rank them according
to viability, potential
impact, as well as
budgets required.
Seek funds to
support design
development and
implementation.
ACC representative
consider attending
Public Art Network
Conference.

Include top-
ranked Public
Art Possibilities
project in budget
request for year
2. Determine
feasibility for
sponsoring a
second round of
the program, and
include in budget
request.

Analyze grant
program and
impact. Consider
opportunities to
create new and
different grants,
which could
support artist
residencies, Public
Art Possibilities,
travel and research
grants, etc.

Support the participation of local artists in public art projects [ongoing]

Based on funding,
launch next

round of Public
Art Possibilities
competition.
Develop a
database of artists,
as well as a roster
from which to
notify about future
opportunities.

Further investigate
ways to collect and
share information
about field
developments,
new projects and
artists to add to
database.

Investigate options
for creating
smartphone

app guide to
Fargo’s public art
collection, which
could involve
partners seeking
to promote
tourism in Fargo.

Consider co-
hosting regional
forum or
symposium to
raise awareness
of contemporary
public art, perhaps
in partnership with
NDSU, the Plains
Art Museum, and
others.

Support the participation of local artists in public art projects [ongoing]



GUIDING » Citywide and Regional Mindfulness

PRINCIPLES:  Equity, Fairness and Transparency
) * Cultural Diversity: people of color, new immigrants

and indigenous peoples
Cultivate partnerships that will help fuel the . Educqﬁo% and LipfeloF:\g Learning

growth of the public art program, including FOCUS AREA:
continued work with local arts institutions,

other city agencies, the Park District, the PRIORITY RANKING:
School District, neighboring cities, and
others.

GOAL

Capitalize on potential of partnerships

MEDIUM

WHO IS RESPONSIBLE? ACC with regional partners

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

Review
constellation of
potential paRtners
(see page 21)

and identify
strong candidates
that are already
predisposed to
discuss working
together on

Formulate criteria
for prioritizing
new partnership
opportunities,
such as partner
brings money to
the table, staffing
support, site
opportunities,
alignment with

Host conversations
with top

three partner
candidates, using
a pre-determined
list of questions

to ask of each.
Likewise, provide
a handout to each
candidate about

Based on review
of conversations
with candidate
partners, select
one or two to
pursue further,
in terms of
partnership
project concept
development.

Plan to implement
a modest project
with the one or
two selected
partners in Year 2.
Create a shared
work plan and
monitor progress
every month. Invite
rep from partner

Determine risk
factors related to
each partnership
project, and assign
ACC member to
serve as liaison,
helping oversee
effort, serve as

a resource, etc.
ACC rep attends

Mutually develop
communications
plan for projects
with partners.
Consider project
benchmarks and
photo ops, as well
as community
engagement
opportunities.

Once project is
complete, evaluate
the project based
on criteria met,
etc. Document
project, archive
responses and
media coverage
and perpare
report to City

shared objectives. goals, etc. Based the program and Consider staffing, entity to attend meetings of Commission.
Consider the on criteria, the ACC's goal budget, site, ACC meetings to partner entity. Meet with partner
current partnership identify top three of growing its alignment with report. to debrief and
relationships in candidates to impact through goals, etc. consider future

place, and draft invite to ACC partnerships. projects. (What
a document meeting for worked, what
outlining what discussion. didn’t, how might

they are, who's
involved, why they
are involved, and
what common
goals are that the
organizations are
working towards.

40
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we both learn from
the experience
and improve the
next effort?)



 Citywide and Regional Mindfulness
GOAL  Equity, Fairness and Transparency
* Cultural Diversity: people of color, new immigrants
and indigenous peoples
* Education and Lifelong Learning

Establish incentives for developers wishing
to integrate public art into their projects,
and provide appropriate resources,
expertise and services to further encourage
their investment in public art.

FOCUS AREA:

PRIORITY RANKING:
WHO IS RESPONSIBLE? ACC with financial and policy advisors

Encourage developer participation in public art

MEDIUM

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

|dentify current

Meet with financial

Consider hosting

Finalize campaign

If campaign was

Regardless

As projects come

Beyond private

projects in Fargo in advisor and a roundtable with strategy. If unsuccessful, of campaign to fruition, explore developers,
which developers policy expert to developers to possible, secure research why, success, continue ways to promote the public
or building owners review options discuss the goal champion and rethink to cultivate the City’s public art program’s

are involved public
art, and begin

for incentivizing
developers to

of adding value
to development

amongst the City
Commissioners,

approach. If it was
successful, prepare

relationships with
developers. Pursue

art program'’s role
in the effort, and

increasing role
as a resource in

cataloguing such incorporate investments and support list of upcoming projects on a case- build reputation as the community
efforts to share as public art. through public their effort to developments that by-case basis. a valued resource can grow. The

a resource. ldentify Research policies art, and get establish a policy are eligible for in the community. program’s

the individuals and strategies feedback to draft or gain approval of incentive program responsiveness to
involved and employed in other concepts already incentive options participation. community needs
collect their cities, such as St. underway (enage the City can offer Develop will be a measure

testimonials and
other stories

to inform the
development
of a campaign
to involve more
developers.

Louis Park, MN,
San Francisco,
CA, etc. Consider
connecting to

incentive plans
such as TIF or RZ.

42

key stakeholders
early on). Ask
developers what
kind of expertise,
help and resources
would be useful.

developers.

communications
piece to share with
community about
new initiative.

43

of the program’s
success over time.



GUIDING  Citywide and Regional Mindfulness

PRINCIPLES: * Equity, Fairness and Transparency
GOAL ) * Cultural Diversity: people of color, new immigrants

and indigenous peoples

Focus on sites of opportunities as outlined « Education and Lifelong Learning
in this plan, as well as the themes FOCUS AREA:
YEAR ONE

developed as part of the planning process,

yet remain open to emerging opportunities PRIORITY RANKING:
and themes as larger priorities shift and
city continues to evolve.

Establish artist and art selection criteria

MEDIUM

WHO IS RESPONSIBLE? AcC

YEAR TWO YEAR THREE YEAR FOUR

Review artist
selection methods
outlined in this
plan, as well as
scenarios for both
city-generated
and community-
generated
projects.
Determine
recruitment effort
needed to involve
a community-
engaged selection
panel.

Create and
maintain a growing
list of community
members who

are qualified

and interested
in—or potentially
interested
in—serving on
selection panels
for City-generated
projects. Based
on the goals and
criteria of the
project, invite

5-7 individuals to
serve on the panel.
Be intentional
about diversity

of panelists, and
having an artist on
each panel.

Consider selection
process for
community-
generated public
art in which

the artist is not
predetermined,
such as working
with a developer
to manage

a public art
competition. For
each project,
consider who

are stakeholder
groups, and how
might each group
be represented on
the committee?

Remain open to
bold, monumental
art, small-scaled
intimate art, and
process-oriented
community
engagement
efforts. Review
the Public Art
Possibilities
proposals through
the filter of the
desired themes,
geographic areas,
etc. and see how
many align, and
which projects
deserve further
consideration or
support.

Consider the
development and
implementation of
annual art festivals.
This may require
the involvement of
a partner, or build
upon an existing
or proposed
festival. Consider
inviting ideas from
the community,
without
committing to
fund one.

Maintain
communications
with past selection
panelists, and
consider surveying
them regarding
their experience.
Request their input
and suggestions
for improving the
process. Use input
and survey results
to adjsut process.

Revisit themes
and maps. How
useful have these
tools been in
terms of guiding
criteria, project
planning, etc.?
How could they
be improved or
refined? Consider
what additional
information would
help inform the
updating of these
tools.

Invite feedback
from artists who
have gone through
the process of
applying, being
reviewed, and
possibly being
selected, in

terms of the
communications,
the difficulty

of meeting
requirements, etc.
Use the feedback
to further refine
the artist selection
process.



ADDITIONAL CONSIDERATIONS

Godl

1. Continue developing current projects, including art for City Hall,
commissioning art for public spaces, and funding independently developed
projects by individual artists and teams.

2. Build the capacity of the Arts and Culture Commission and the
effectiveness of the Public Art Program, strengthening the Commission'’s
ability to govern the program, engage with Fargo community members, and
serve as ambassadors for public art.

3. Provide adequate care and maintenance for City-owned public art,
including documentation and collections management.

4. Establish a clear and easily accessible process for artists and the private
sector to create all kinds of public art in communities throughout Fargo. The
process should engage the public in the selection, approval and awareness
of art facilitated by the City.

5. Identify and secure permanent funding and support systems for public

art, including administration, education, communications and maintenance.
Beyond city support and inter-agency cooperation, consider private support,
such as contributed income, partnership support and in-kind contributions of
goods and services.

6. Ensure that public art is citywide, including sites of opportunities

and districts identified in this plan. Empower residents and businesses

to transform public spaces through artist-led practices, embrace the
themes developed in the planning process, yet remain open to emerging
opportunities as priorities shift and the city evolves.

7. Pursue artistic excellence and foster diverse forms of public art.

8. Cultivate partnerships that will help fuel the growth of the public art
program, including continued work with local arts institutions, other city
agencies, the Park District, the School District, neighboring cities, and
others.

9. Establish incentives for developers wishing to integrate public art into
their projects, and provide appropriate resources, expertise and services to
further encourage their investment in public art.

10. Focus on sites of opportunities as outlined in this plan, as well as
the themes developed as part of the planning process, yet remain open
to emerging opportunities and themes as larger priorities shift and city
continues to evolve.
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Year 5 +

Evaluate program, overall and per
project. Consider financial and staff
resources, as well as priorities of the
program.

Explore ways to expand the Public Art
Program in the context of larger arts
and cultural needs in the community.

Cultivate relationships and identify
new opportunities for the year.
Analyze partnerships and begin to
formulate project possibilities. Reach
out for assistance and support

Continue the Public Art Possibilities
program. Consider other projects
that could surface ideas of artists,
creatives and community members,
and grow an “Idea Bank” of
accumulated public art possibilities
for Fargo.

Additional

Considerations

Consider ways for community members with related expertise to participate in each project, as a selection
committee member, advisor, or volunteer. Seek a mix of gender, ethnicity, and ages. Be mindful of the additional
work involved in managing committees and volunteers.

Consider partnering with local arts organizations that could offer gathering spaces for public art learning, cross-
sector dialogues, networking and training, making and displaying work.

Revisit staff and ACC capacity, roles, and responsibilities. Begin framing the City’s public art program as a subset
of larger arts and cultural development within Fargo. Consider commissioning an arts and culture master plan for
Fargo.

Consider the potential advantages and disadvantages of leadership turnover, inclulding elected officials, city
department heads, and other influencers in the community. Would there be any advantages if the public art
program were part of a larger arts and culture initiative?

The potential to find support for public art projects increases exponentially when you have a visualization,
a description, and a budget estimate. It may be possible to find sponsors that want to help realize projects
developed by artists by using the Idea Bank concept and growing it over time.

Remain open to emerging opportunities and themes as larger priorities shift and the City continues to evolve.
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PUBLIC ART PROGRAM BUDGET
PLANNING CONSIDERATIONS

A primary goal of this plan is to establish Fargo’s Public
Art Program as an effective city program with strong
organizational capacity and measurable positive impact
in the community. It is therefore critical to secure the
funds needed to annually support the program and its
administrative management. In addition to maintaining
the city’s growing public art collection, the program
incorporates public art into city improvement projects,
commissions new work in the community, and support
local artists to contribute to Fargo's sense of identity and
place.

The Arts and Culture Commission is responsible for
establishing policies and securing funds (described

in more detail in the Action Steps section). Obtaining
adequate and sustainable funding for the program will
enable the implementation of many other tasks outlined
in the Action Steps section, and ensure Fargo’s Public
Art Program remains viable and effective.

Based on the public art program budgets of mid-sized
cities in the Midwest, Forecast estimates that a modest
public art program should have at least one full time
Executive Director, a part time Project Manager, and
Contracted Services, to support accounting, fundraising,
communications, collections management, interns, and a
budget for purchasing equipment, technology, supplies
and expendables for meetings, etc. These items total
to approximately $220,000 per year to run an effective
public art program as outlined in this plan, starting in
2018.
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The $220,000 does not include the funding needed
for annual projects, such as commissioning new public
art, curating exhibits at City Hall, providing grants to
artists or organizations for independent projects, and
maintaining the city’s existing collection. These core
activities require an additional $400,000.

Recognizing this is a new operation that is growing, this
plan recommends a ramping up approach. This plan also
recognizes this is a growing city metropolitan area with
conflicting needs and prioritization of the city leaders
and public.

To begin, Fargo’s public art program has continually
received approximately a 10% increase in funding for the
past five years. In 2018, ideally the program support will
grow by 18%, for funding totaling $235,000. A majority
of this funding supports an existing City Arts Regranting
program, hosted by The Arts Partnership. This regranting
program, while important for the arts and culture
community of the metropolitan area, is not necessarily
earmarked for public art.

To align with the 10 goals outlined in this report, and
the recommendation is to grow the public art progam
funding to The goal over the next five years would be to
grow the the public art program by 50%. This additional
$150,000 a year will allow the city to support the
following four core areas annually: Commissioning 2-3
new projects: $225,000

* Working with private sector and foundations to
49



partner on commissioning 1-2 new projects or
programming of public events: $225,000

e Curating art for City Hall, which will expand once the
new City Hall opens: $60,000

¢ Providing grants to local artists and teams to create
new work in communities throughout the city:
$85,000

* Establishing an ongoing maintenance program:
$30,000

The above program budget equals $400,000. The
combined program and administration budget equals

$620,000.

Ideally, Fargo’s public art program would start the year
2019 with $350,000 and can commence the search for
and hiring of a Program Director, who would in turn

hire a Project Manager. If the budget goal needs to be
achieved incrementally, Forecast recommends a five-year
strategy of $150,000, 300,000/450,000/500,000/620,000
, which would allow the Arts and Culture Commission to
still hire an Executive Director in 2019, and subsequently
add the Project Manager in 2020.

It's important to note that funding for the public art
program should not be restricted only to allocations
from the capital budget of the City, but give the program
flexibility to have the greatest impact. In other words,

it should support more than fixed, permanent art
objects. Rather, it should allow for support of temporary
projects, events, artist residencies, festivals, and creative
community engagement activities.
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APPENDIX 1

Planning Process, Findings,
Maps, Themes,

+ Public Art Possibilities
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THE PLANNING PROCESS

The public art planning effort of Forecast for the City of Fargo
began in November of 2015, and started with an inquiry and
information gathering phase. This phase included focus groups,
Arts and Culture Commission (ACC) work sessions, interviews,
location analysis, a call for Public Art Possibilities, analysis of
existing local models, and discussions with the Downtown
Development team. The plan also incorporates the expertise of
the consultant team. The planning team consisted of Forecast
Public Art Community Services members Jack Becker, Jen
Krava, and Kirstin Wiegmann; HKGi landscape architects Jeff
McMennimen and Gabrielle Grinde; and local community
organizer and arts consultant, Karis Thompson. Over several
trips, the team toured the city, researched current public art and
culture projects and events, reviewed recently produced planning
documents, and facilitated meetings with the Arts and Culture
Commission to further understand Fargo's people, places, and
artistic needs.

Forecast conducted seven focus groups involving more than

50 people, 10 one-on-one conversations, and collected 26
submissions to the Public Art Possibilities call for participation.
We hosted a mapping workshop and cross sector dialogue at

the Plains Art Museum. The information gathered through these
channels helped Forecast understand the public art needs and
wants of the citizens of Fargo, as well as the locations throughout
the entire city that would be conducive to, or benefit from, public
art projects. (See appendix for list of participants in the planning
process).

ADVISORY CONVERSATIONS

Conversations with City of Fargo staff, elected officials,

the appointed Arts and Culture Commission and Planning
Commission, Park District staff and arts leaders afforded context
and set expectations for Fargo’s public art planning process and
surfaced questions stakeholders hoped the plan will resolve.
Among the expectations expressed were:

1. Craft a vision for public art as a catalyst for expansive thinking,
cultural evolution, social openness and cohesion, and chart
out a plan for public art beyond murals, monuments and
memorials.

2. Invite stakeholders and the public to see the community from
the point of view of visitors and imagine compelling art within
the public realm.

3. Engage neighborhoods throughout Fargo, and identify
opportunities for public art both within and beyond downtown.

4. Align recommendations with Fargo’s downtown master plan,
workforce development and attainable housing strategies and
bike and transit infrastructure.

5. Integrate public art into the design of Park District-owned
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spaces.
Define roles for and relationships between Arts and Culture
Commission, elected officials, and City staff.

Balance governance with public championing and
communication. llluminate distinct roles for the public and
private sectors.

8. Structure a maintenance plan.

ADVISORY CONVERSATIONS + SITE VISITS

City officials and staff, neighborhood leaders, community builders,
arts and civic organization representatives introduced the Forecast
team to sites currently hosting and sites with potential for hosting
public art, yielding and confirming these insights and ideas:

1.

To devise and deploy public art projects, engage distinct
stakeholder cohorts, including neighborhoods and young
residents. Show up when and where people already congregate.
Capitalize on opportunities to integrate public art with major
infrastructure and public investment projects. Employ public art
to better connect downtown with the river along 2nd Avenue

and the Civic Center plaza. Use temporary public art and creative

activities to mitigate negative impact of construction.
Downtown streetscapes — Main Avenue section (2018)
Red River diversion / levee project

Civic Center / City Hall — interior and exterior

River crossings, bridges, trails

Block 9 — including artist on design team

Alleys — for placemaking and public art

Upgraded parks and playgrounds

Tunnels — take advantage of 9-month tunnel closing to allow
artists to create artworksthat increase sense of safety

Define how Fargo can benefit from public art. Consider policy
changes to incentivize public art opportunities — percent for
public art requirements (public and private), artist-in-residence
position (City staff role) and artist involvement in planning and
public works projects. Identify a meaningful and attainable level
of initial funding and then discuss ongoing funding. Recognize
political dimensions to relationships between art entities in
Fargo.

Utilize public art to build social cohesion and cement
neighborhood identity — parks, plazas, greenways, outdoor
amphitheaters, etc. In core city neighborhoods like Jefferson
and Madison, introduce temporary and enduring public art to:
a) replace amenities concentrated in other neighborhoods; b)
capitalize on existing neighborhood interactions and initiatives
and establish or enhance public gathering spaces; and c) invite
people in through gateways.

Continue to expand the definition of public art through creative
approaches. Designate sticky hashtag to surface public art
potentials on social media platforms — possibly #insertpublicart,
#fargopublicart #publicartfargo. How do we engage community
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Detention ponds citywide — distill learning from Fargo Project

How could public art connect us
with each other and facilitate
interaction and integration?

How could everyone—regardless
of tenure—feel ownership of
public spaces and a stake in the
life of the community?

stakeholders and artists in dialogue about public art?

6. Consider the process for developing public art as important as
the outcome. Create platforms for serial encounters between
members of Fargo's increasingly diverse population.

7. Inventory recommendations for preservation and maintenance
of public art.

FOCUS GROUPS

Diverse stakeholders representing foundations, faith communities,
civic organizations, neighborhood associations, place-based
agencies, youth programs, community gardening and food
advocacy networks disclosed their visions for public art in Fargo:

e Fargo = the right size. Large enough to host diversity. Small
enough to know each other.

¢ Connected individuals with cultural fluency and relationships
can pursue ideas and implement initiatives quickly.

e Remember that not everyone living here came here by choice
— extraction industry workers, migrant laborers, refugees.

* Feeling: being perceived as a Fargoan should not be
contingent on being white.

* How could public art encourage or legitimize deviance from
(white, Midwestern) cultural norms? Diversity = a definite asset.

* How could people experiencing homelessness interact with
public art?

Public art should belong to and represent the community.
Introduce public art in places where youth gather. Engage their
insight about their own lives and imagination for public art.

* We need dedicated spaces to congregate as a community,
alongside meditative spaces — shelters, respites — to energize
our public life.

* Think beyond visual art — band shell, concerts in the park.

* Introduce and interpret The Fargo Project to local stakeholders
and potential champions — the CVB, for example.

* Find less congested, less visible places for public art to
introduce people to new communities and terrains and ease
tension, felt disparities between downtown community and the
rest of Fargo.

* Set up multiple town centers and mini hubs.

e Art could establish the identities of neighborhoods and
utilization of public spaces on the south and west edges of
town.

* Public art could help bridge Fargo and Moorhead.

* Amend policies to permit busking, food trucks and carts, and
street art.

* Political landscape — federal, state, local — could shift climate
for introduction of public art.
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PUBLIC ART THEMES

Based on the plan’s inquiry process, including focus groups,
ACC work sessions, interviews, location analysis, responses to
the Public Art Possibilities call for ideas, and analysis of existing
local models, several themes emerged that could guide criteria
for public art projects throughout the city. These themes should
be utilized as overarching criteria for evaluating City-Generated
public art projects throughout Fargo. In addition to the themes
described in more detail on the following pages, a series of maps
were developed to suggest key locations around the city where
these themes would have the most relevance. The maps, starting
on page 76, utilize a corresponding set of graphic symbols
developed for each theme:

Water Appreciation

Expand upon The Fargo Project, using art and
landscape to increase community awareness and
understanding about Fargo’s watershed, drinking
water, stormwater ponds & runoff, drainage
ditches, the FM Area Diversion project, and

more. Public art can also help create a connected
network of parks and trails using waterways, and
build a sense of identity for Fargo neighborhoods.

&. Emerging Cultural Diversity
M

Public art is a powerful tool that can bring
communities together and create opportunities
for understanding and awareness building
between different cultures. It can help raise the
currency of human values and bring out the
human qualities in us.

A Embrace Winter and Seasonality

Fargo’s climate provides opportunity for art
events, installations, and activities year round.
Public art can help celebrate the cold of winter,
the warmth of summer, and everything in
between. This can be done through a variety of

season specific projects and events. The Citv on the Great Plains
L y

%

Use BIG art, earthworks and land art to emphasize

Celebrate the River

Public art that focuses attention on Fargo’s

river can increase use of this natural resource,

as well as raise awareness of its value, and the
importance of river stewardship. The art can be
kinetic, interactive, and engage people in fun and
educational ways—day and night, in all seasons.

56

the vast landscape that Fargo is built upon.
Major roadways, corridors and gateways can

be planted with prairie, savanna and orchard
plants to emphasize the historical nature of the
land, and artworks can capture the pioneering
spirit of Fargo’s culture. Use the momentum of
Sodbuster’s reinstallation to inspire big ideas and
bold visions.
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€3 EMBRACE WATER AND SEASONALITY

Fargo’s climate provides opportunity for art events, installations, and activities year round. Public
art can help celebrate the cold of winter, the warmth of summer, and everything in between. This
can be done through a variety of season specific projects and events.

Festival du Voyageur, Winnipeg, MB, Canada. St. Paul Winter Carnival.

Image Source: http://res.cloudinary.com/simpleview/image/upload//c_fit,w_800,h_600/crm/winnipeg/ Image Source: http://kendrickerickson.com/pictures/wintercarnival2004/
Festival-du-Voyageur_cc6cb512-5056-a36a-0977465e6f681263.jpg

Floating umbrellas, Portugal. Sunflower, California
Image Source: http://www.ovationtv.com/wp-content/uploads/2014/07 /Umbrellas2.png Image Source: http://www.pelicanhillmagazine.com/files/Sunflower-Patricia-Vader-Newport-Civic-
Center-Park-900x1200.jpg

Art Shanties on White Bear Lake. St. Paul Winter Carnival.
Image Source: http://whitebeararts.org/2201400046 Image Source: http://www.minnesotamonthly.com/Blogs/Minnesota-Journeys/January-2014/128th-
Annual-Saint-Paul-Winter-Carnival/

" . oy - L (o T

Sling Swings at Toronto Winter Public Art Festival. Ice Fountain. Harvest Gates, Southqmr)ron, UK Intrude, several locations.
Image Source: hitp://edenprairieweblogs.org/scottneal /post/281/ Image Source: hitp://amandarandalldesign.co.uk/2page_id=254 Image Source: https://news.artnet.com/market/spring-public-art-preview-new-york-327078
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Image Source: http://www.blogto.com/slideshows/winter-stations-public-art-toronto-2015/5163/



(I CELEBRATE THE RIVER @) WATER APPRECIATION

Public art that focuses attention on Fargo’s river can increase use of this natural resource, as well Expand upon the Fargo Project, using art and landscape to increase community awareness

as raise awareness of its value, and the importance of river stewardship. The art can be kinetic, and understanding about Fargo’s watershed, drinking water, stormwater ponds & runoff,

interactive, and engage people in fun and educational ways—day and night, in all seasons. drainage ditches, the FM Area Diversion project, and more. Public art can also help create a
connected network of parks and trails using waterways, and build a sense of identity for Fargo
neighborhoods.

e S| '---Il'-.,h S =V L. | 4
Dragon Boat Festival, Lake Phalen, St. Paul, MN. Horses in Grand Rapids. NC Museum of Art Pond Project - stormwater runoff into bioretention  The Fargo Project - model.
Image Source: http://photos.captureminnesota.com/photos/E6otNVr45N46glAgoWlcYQ/showcase. Image Source: http://www.mlive.com/artprize/index.ssf/2013/03/artprize_2013_deadline_looms_ terraces and wetland Image Source: http://www.thefargoproject.com/
iPg for_artists_who_want_to_use_grand_river_to_install_art_during_fifth_sho.html

Image Source: https://www.pinterest.com/pin/103231016433542317/

e &
Winnipeg Fish. Artistic House Boats that engage and entertain people along the river. Maplewood Mall interactive stormwater demonstration project. Fargo Sandba? Project.
Image Source: https://www.pinterest.com/pin/561964859726045555/ Image Source: http://www.wired.com/2013/07 /hobo-steampunk-boats-house-river-running-art-collective/ Image Source: http://www.corridorsofopportunity.org/Corridors_News/open-space-public-art-support- Image Source: http://forecastpublicart.org/public-art-review/current-projects/2012/08/fargo-sandbag-
stormwater-management project/

Wishing SEheres in Singapore River. WaterFire Festival, Providence, RI Tanner Springs Park, Portland, OR. Quarry Rings, Seattle, WA
Image Source: http://www.straitstimes.com/singapore/heres-hoping-for-a-good-year-ahead Images Source: http://artsfwd.org/wp-content/uploads/2013/05/WaterFire002-640x420.jpg Image Source: http://sukirgenk.dvrlists.com/portland-riverfront-district-open-space-plan-portland- Image Source: http://www.adamkuby.com/commissions/#/quarry-rings/
oregon.html



e EMERGING CULTURAL DIVERSITY

Public art is a powerful tool that can bring communities together and create opportunities for
understanding and awareness building between different cultures. It can help raise the currency of
human values and bring out the human qualities in us.

Soundtrack of Phillips by Mankwe Ndosi.

Image Source: http://www.tcdailyplanet.net/creating-love-letter-neighborhood/

MOVE WITH US

R MBS T
Rio 2016 Mural by Eduardo Kobra.

Image Source: http://www.digitalartsonline.co.uk/features/graphic-design/inspiring-olympics-
paralympics-art-design-projects/#8

-
KA

Move With Us by Roshani Thakore and Fumi Nakamura.
Image Source: http://qns.com/story/2014/10/29/public-art-project-to-celebrate-queens-diversity/

This Home is Not For Sale by Witt Siasoco.

Conflict Kitchen by Jon Rubin and Dawn Weleski.
Image Source: http://wittsiasoco.com/THIS-HOME-IS-NOT-FOR-SALE

Images Source: https://pbs.twimg.com/media/CtRj7EzXgAA70Om.jpg

&> THE CITY ON THE GREAT PLAINS

Use BIG art, earthworks and land art to emphasize the vast landscape that Fargo is built upon.
Major roadways, corridors and gateways can be planted with prairie, savanna and orchard
plants to emphasize the historical nature of the land, and artworks can capture the pioneering
spirit of Fargo’s culture. Use the momentum of Sodbuster’s reinstallation to inspire big ideas and
bold visions.

Wy ' fwa ] I

Concepts for electricity pylons by DesignDefot, Moscow, Russia.
Image Source: hitps://pbs.twimg.com/media/CCOhkyJUgAAT1Igb.

Running Fence. Christo and Jeanne-Claude. CA.
iPg Image Source: http://christojeanneclaude.net/__data/d894784662793bd2eba1dfe85c2e9a63.jpg

o % - . e ,
ﬁ et 7 Fs 2
Proposed interstate landscape project in Kentucky with tallgrass prairie,

trees, and solar panels.
Image Source: http://www.booker-design.com/projects/#civic-institutional

Colossal earthwork of Stan Herd.
Image Source: http://twistedsifter.com/2015/09/colossal-earthworks-by-stan-herd/

Sodbuster sculpture in Fargo. Consider furrows in the ground behind  Bignik picnic blanket, Stein, Switzerland.

Image Source: http://geyserofawesome.com/post/90402068432/behold-the-summery-awesomeness-

Sodbuster to contextualize the surrounding landscape. 3 tharsthe bignik

Image Source: http://plainsart.org/weblog/



MAPPING FARGO DISTRICTS AND PUBLIC

ART OPPORTUNITIES

As part of the planning process, the Forecast consulting team
studied the layout of the city, seeking to better understand the
character and identity of Fargo, its downtown, residential areas,
industrial and commercial areas, as well as its transportation
system that allows residents and visitors to connect with the
resources of the city, and each other. A new map of Fargo
emerged, suggesting six distinct quadrants, districts and nodes—
each with their own characteristics—informing the kind of public

art and placemaking that might be needed or considered during
the next decade or two.

Reconsidering Fargo as a collection of distinct districts or zones
allows for a public art strategy that is citywide, and not just
focused on the downtown core. It also fosters development of
district characteristics and authentic identities, helping define
Fargo's physical and cultural landscape. It also enables the
development of Small Area Plans, empowering residents and
businesses in Fargo to transform public space through artist-led
practices. A nationally-recognized example where this has proven
effective is The Fargo Project, led by artist Jackie Brookner. www.
thefargoproject.com

Several opportunity sites were identified, either as part of future
developments, community improvements, or environmental
remediation efforts. These sites were later reviewed through

the lens of the five themes that were developed as part o?the
planning process and intended to guide decision-making, inspire
artistic thinking, and add a sense of overall coherency to Fargo’s
growing collection of public art.
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Northwest Fargo « Airport

* NDSU campus

¢ Wide road corridors [I-29]
* Tech district

* Sports Complex

* NDSU ag plots
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N Ori'h 6051' Fq rg O * 1950's - present residential neighborhoods

* Neighborhood parks, schools, golf courses
* Red River corridor
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‘ View of the Red River from El Zagal Golf Course
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Downtown FCI rg (@) e Historic downtown

® Broadway corridor
e Parks and civic buildings
® River access and crossings
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* Historic Fargo neighborhoods and parks
Central qugo * Red River Corridor

¢ Walkable
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® Red River Corridor
* 1950’ - present residential neighborhoods
* Schools and parks integrated into neighborhoods

Southeast Fargo

@ Iwen Park Boat Launch

@ Lions Conservancy Park @ Rheault Farm
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W
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74 @ Bike trail and drainage ditch from 52nd Avenue 75



Southwest Fq rgo e Extensive stormwater basins and drainage ditches

* Wide open view corridors

* Big, new commercial and mixed use development
* Single-family residential developments

® The Fargo Project

* Red River Zoo

@ Urban Plains Park

@ The Fargo Project

7 6 @ Scheels Arena 7 7



Locations for Public Art
Greater Fargo

' Gateways - use public art to
demarcate entrances to the city

Major Road Corridors - high traffic
roadways that lend themselves to
public art

— — Secondary Road Corridors

Bridges - opportunities for public art
¢ > to create moments of engagement

with the river and the transition |

between Fargo and Moorhead |

Fargo City Limits

Bike trails offer opportunities for
temporary and permanent public
artworks

—

TRANSITWAYS

129 entry into Fargo from
the north

Potential future greenway
along rail lines?

Broadway bridge - river
crossing gateway from
Oakport

¢ ,  Opportunity for art along
i e . the 19th Ave Corridor

N 12th Ave Bridge - Old
Toll Bridge - Gateway

from Moorhead, last river
crossing north of downtown
until Broadway

25th St. S. and 13th Ave S.
form distinctive character
breaks in the city. Western
and Southern Fargo are
more auto-oriented, new
construction and wide open
views.

194 entry, gateway from
Moorhead

Major intersection of 129
and 194

194 entry into Fargo from
the West

129 entry into Fargo from
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the south

Madison Park - site of
future artist designed skate |

CULTURAL INSTITUTIONS & PARKS

Sewage Treatment Plant
redevelopment?

Percy Godwin Park
- opportunity for
neighborhood art

Oak Grove Park and
Wildflower Garden -
incorporate art into the
parks

park

West Acres Shopping Mall
- identified as Sustainable, ;

POWNTQWI\T"_, , Island Park and Dike East -
[ - * = | MAPS " event location
; HE R

- -

L 1A

Ly I 5 i

Retail Mixed Use Area in
G0O2030

Urban Plains Arena

and Park - identified as
Sustainable Retail Mixed
Use Area in GO2030

Osgood School Park

.» . E’""";

identified as Neighborhoodt
Center in GO2030 “

Civic/Cultural Institutions -

. institutions that can be used as
locations or provide support for
public art projects

Parks - ideal for temporary
. public art projects and seasonal
celebrations

Neighborhood/Retail Center -
areas identified in GO2030 as
neighborhood or sustainable
retail centers

Fargo City Limits

B Secondary/Primary schools

Bike trails offer opportunities for
temporary and permanent public
artworks

! | = 1 Lincoln Elementary School -

| AR o identified as Neighborhood
— d N e —— / Center in GO2030
[ 1 . ] Ell_&E

FEEET

Lemke Park - high quality
v river landscape hidden in
b neighborhood, opportunity

a to provide access to river

|
|
|
|

.

Lions Conservancy Park -

natural areq, river views,

ey - enhance with river viewing
| art

Iwen Park - disc golf, river
dock, boat access

Developing commercial site
identified as Sustainable
Mixed Use Retail Area in
GO02030
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Downtown Fargo
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TRANSITWAYS

Gateways - use public art to
demarcate entrances to the city

Parks - ideal for temporary
public art projects and seasonal
celebrations

Bridges - opportunities for public art
to create moments of engagement
with the river and the transition
between Fargo and Moorhead

Underpasses - opportunities for
public art to enliven dark spaces
and create experiences for drivers
and pedestrians

Downtown Fargo boundaries

Bike trails offer opportunities for
temporary and permanent public
artworks

Road Corridors - high traffic
roadways that lend themselves to
public art

CULTURAL INSTITUTIONS & PARKS
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1

Civic/Cultural Institutions -
institutions that can be used as
locations or provide support for
public art projects

Parks - ideal for temporary
public art projects and seasonal
celebrations

Areas slated for redevelopment

Downtown Fargo boundaries

Bike trails offer opportunities for
temporary and permanent public
artworks




Thematic Map of Public Art Opportunity Sites

(see page 52 for information about public art themes and topics).

@ CELEBRATE THE RIVER
@ WATER APPRECIATION

Thematic Map of Public Art Opportunity Sites

(see page 52 for information about public art themes and topics).

€2 EMBRACE WINTER & SEASONALITY
& CITY ON THE GREAT PLAINS

@ , New housing development
stormwater pond

the water.

Water Appreciation - use public
art and landscape to increase
community awareness about
Fargo’s water related projects and
areas. Several drainage ditches

@ in developing neighborhoods
offer opportunity to enhance and
create an identity for the city and
neighborhoods. Wetland and
prairie plants can be planted in
stormwtaer ditches.
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City on the Great Plains - use BIG
art, earthworks and land art to
emphasize the vast landscape that
Fargo is built upon. Plant North
Dakota crops [wheat, corn] or
prairie grasses in existing turf grass
medians along 1-94 and [-29.
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@ CELEBRATE THE RIVER €2 EMBRACE WINTER & SEASONALITY
& CITY ON THE GREAT PLAINS
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Fargo’s water related projects and
areas. Several drainage ditches

in developing neighborhoods
offer opportunity to enhance and
create an identity for the city and
neighborhoods. Wetland and
prairie plants can be planted in
stormwtaer ditches.

Dakota crops [wheat, corn] or
prairie grasses in existing turf grass
medians along I-94 and 1-29.
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From Interface Studio

==t

Museums and Galleries

. 8th Street Art Gallery

. Boerth’s Gallery and Design Studio
. C.lizzy's

. Ecce Gallery

. Fargo Public Library

. Fargo Civic Memorial Auditorium
7. Gallery 4

8. Hjemkomst Interpretive Center
9. Parallel Galleries

10. Plains Art Museum

11. Public Art Exhibit at City Hall
12. Rando Art Studio

13. River Cities Literary Arts Center
14. Riverzen Art Studio & Salon
15. Roberts Street Chapel

16. Rourke Art Museum

17. Spirit Room

18. The Uptown Gallery

19. The Whipped Stitch

20. Aggie Block

21. Renaissance Hall

O AWN =

Attractions and Entertainment
21. The Fargo Theatre

22. Sanctuary Events Center
23. The Aquarium

24. Nestor Tavern

Performing Arts

25. Fargo Moorhead Community Theatre
26. Fargo Moorhead Symphony

27. F-M Ballet

28. Theatre B

Meadowlark Mural -b.bis_tsve Knutson - photo by Steve Knutson
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PUBLIC ART POSSIBILITIES

Public Art Possibilities is a collection of nine hypothetical ideas for
public art projects in Fargo generated by artists and creatives from
the region, who identified and interacted with the city as a venue
for temporary and enduring public art.

Funded by the City of Fargo and facilitated by Forecast Public Art,
the City’s public art planning consultant, Public Art Possibilities
was an invitation to reimagine Fargo’s public realm and civic life.

It asked creative stakeholders to share their ideas for public art
and to spark imagination about the future of common spaces
throughout the city.

26 applications were received by a mix of community builders and
organizers, cultural leaders, and artists of all kinds — filmmakers,
historians, musicians, painters, photographers, placemakers,
poets, potters, writers.

A primary goal of Public Art Possibilities is to evolve individual and
collective thinking about art within the public sphere. Additionally,
the projects selected help introduce and expand the definition

of public art, assess the capacity and skill sets of Fargo-based
creatives related to the conceptualization and development of
public art projects, and to determine the level of support and
resources needed to initiate and implement projects in the public
realm, and surface how the City of Fargo and Arts and Culture
Commission can collaborate with creatives to realize public art
projects.

The following pages contain finalist project ideas. The concepts
of the selected artists were developed in to preliminary proposals,
and are presented on pages 86-103. As concepts for possible
public art, these projects can be utilized to inform city leaders
and and others about the potential of Fargo’s public spaces and
engaging community members in the art.

This process of inviting artists to envision Fargo as a venue for
creative express can inform the City’s public art program in the

88

following ways:

1.

Provide an opportunity to combine traditional government
process with bottom-up, grass roots methods, via artist-
led engagements, helping amplify community voices, solve
problems creatively, practice deep listening, and build
relationships between artists and the City.

Foster entrepreneurs and private sector producers by offering
a space where artists can pair with business, industry, schools,
agriculture, technology, health care, etc.

As a result of this exercise, Forecast learned there's a need

to increase the perception of value for artists and what they
can offer the community. Educational strategies can help raise
awareness and appreciation.

We also learned that artists need training and professional
development to effectively work in the public art field. They
need workspace, commissions, residencies and marketing

help.

Create new and effective ways the City can engage its
communities by welcoming grass roots and artist-led
community processes at the neighborhood partnership level.
This may involve nonprofit leaders involved with places of
worship, health care facilities, social service agencies, etc. It
may also benefit from inter-agency partnering to operationalize
artist and community collaborations.

Departmental liaisons within City departments could be
identified to build relationships with the ACC and City Districts
[see District maps]. This could include leadership development
and social networking opportunities while creating a peer
network of leaders from all six Districts in Fargo. Fargo’s Police
Department currently has a liaison process which could be
utilized as a case study to build a community engagement
network within the City.
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A music festival hosted by neighbors, building community through music

Rachel Asleson

Rachel Asleson a Fargo native, spends Saturdays trotting 1 to 13.1 miles around town, Thursdays at book club, Tuesdays with fellow
members of Borderline Strings (playing cello), and enjoys Wednesday’s Family-Dinner-Nite. She’s the co-owner of Reach Partners
where she works each day to create order from chaos.

Nothing beats a beautiful Fargo late-
summer day with a walk down the block to
take in a concert. New and old neighbors
from up the street or down the hall gather
outside to take in homegrown talents of
the area's musicians. Lingering notes fill the
space between people, drawing them in
and through the shared experience, closer
as a community.

experience 30 musical performances on while the proximity and timing lends Budget
Within the Clara Barton neighborhood private driveways, yards, and porches concert-goers to roam the 'hood to take in Expenses Amount
between the river and University, people between 1:00-4:00 PM.or.\ Sunday, additional surrounding sounds. Program - Development
gather for shaded front porch, yard or September 10, 2017 within the Clara Program Development $3500
driveway concerts. Fargo is home to talent Barton Neighborhood. Musicians of Want to partner up with other artists and
that includes professional and amateur any genre, acoustic or plugged-in, are put a driveway market together? Go for Project Management $7200
dlassical, funk, jazz, baroque, rock, funk, invited t(? play for (?ne—hour at a hosts. it. Want to show and sell your work from . $3000
hip hop, bluegrass, acapella, community The day is family-friendly and open to your front yard? Heck yeah. Wanna work
groups ,ensemblesl and stanld-alone all. Normal rules of law and order apply with kids to paint signs or put chalk art Security $1200
musici aln s. Fargo PorchFest offers more and everyone remains responsible for everywhere? Absolutely. Gotta dance?
than a great aftemoon of music, its a time their own behavior and welfare. Artists, Then by all means, dance! In short, pretty Subtotal: $14,900
to meet people, connect and sP,1 are a enterprising organizations, and individuals ~ much anything you want to do or create Marketing
Unicue experi er; ce with neighbors are encouraged to make and sell art, food  to make Fargo Porchfest a more colorful, Mailings $1750
or coordinate an activity. Bring your own interesting, or artful experience for
It does not need to be an amphitheater lawn-chair, roll out a blanket and enjoy. everyone involved is likely good with us. Graphic Design $2500
to be the perfect outdoor-venue for a V:hile n(.)t.a cgndition of attjnding, tipping  Have atit! Website $1500
successful concert. The public concert the musicians is encouraged. . . )
festival draws from the highly successful Find a driveway or comparable, privately Social Media $750
private house concert program by With any number of venues and owned spot within the festival area to set
Shannon Curtis of California. home performers, the effort is largely grass roots.  up and operate. If it's your house, great. Or, | Printing $3700
concerts by Russel Peterson of Fargo, and FargZ.Potltch FGSt: efforts are c:ntralized:n reaoTh otut to a.n(?ightbor or tc;th.er resident Advertising o
over 60 PorchFests that take place across coordinating performances and generating ~ and get permission to use theirs.
North America. a crowo!. The marketing becomes a shared Subtotal:  $7950
effort with venue’s host and performers in
Fargo PorchFest invites the region to gathering friends, family and neighbors, Total $22,850
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ISLAND PARK THREAD

Joe Burgum

HAWTHOR N
E =-—=%
NEIOIHBOE-HOO[).

Joe is an entrepreneur and community builder who is committed to making Fargo one of the greatest cities on earth. As the founder
of Folkways, a community-building venture dedicated to nurturing the region’s culture creators, he’s created the Red River Market,
Fargo’s largest farmers market; lobbied to bring the ride-sharing service Uber to North Dakota; and facilitates a nine-week course to

help entrepreneurs launch local businesses.

Island Park is one of Fargo's most iconic
and historic parks, yet it is often overlooked
and underused. Located south of
downtown and edged by the Hawthorne
Neighborhood, the park offers a place for
people to play and relax, but is missing key
elements of connectivity and wonder.

Inspired by the Red Snake bridge in
Copenhagen and the work of artist Olafur
Eliasson, the Island Park Thread would
connect Island Park to the Hawthorne
Neighborhood, elementary school, and
southern bike paths. This practical walking
and biking bridge draws on elements of
history, light, and ice to create a piece of
spectacle public art for the community
enjoy.

The Thread, taking off from the top of Dill
Hill near Hawthorne Elementary would
cross 6th Ave S and connect into the Island
Park path system. Supported by railroad
trusses, the structure pays homage to the
history the railroad played in establishing
the Fargo-Moorhead community
throughout the 20th Century. In its current
design the bridge will be supported by
four trestle supports. Two supports will
stand on either side of 6th Ave, while the
remaining two will support the bridge as it
connects to the top of Dill Hill. In order to
accommodate the bridge, and preserve
as many trees as possible, the east softball

Material Palette

Bridge Type A

No overhead plane.
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Island Park
Thread
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Bridge Type B

Overhead plane.
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diamond will need to be relocated to the
west with a possible repurposing into a

kickball field, requiring a smaller outfield.

Currently, there is no maintained access
between 5th Street South, Hawthorne
Elementary, and Island Park. However, it is
clear to see the need for this connection
based on the muddy, washed-out path
that has been established by walkers,
commuters, and neighborhood families
willing to take the small hill. The Thread will
also complete a missing gap in the Fargo
bike network.

Art can help contextualize an individual'’s
surroundings in a new way. The Thread
will act as a year-round attraction to
Island Park and the bike trail system. The
deck of the bridge will be illuminated by
LED lights programmable with different
sequences. Seeing a sharp line of golden
light through the park on a cold night will
act as a beacon for the community and
mimic the horizon line of the great plains.

In winter months, the trusses of the bridge
will be transformed into natural forming ice
sculptures, building on past ice work of my
own creation. The freezing of the trusses
would evolve into a community gathering
each winter to celebrate the start of the
coldest months.

This will require a collaborative effort
between the city of Fargo, the Fargo Park
Board, and surrounding neighborhoods.
We have an opportunity to create a piece
of functional art that will not only last for
our lifetime but the generations to follow.
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Island Park

Budget*

Expenses Amount
Construction Cost* $1,150,000
Engineering $20,000
Concepting, Design, $75,000
Artist fee

Admin $20,000
Community Events (3 $40,000
years)

Insurance $10,000
Contingency $150,000
Maintenance $15,000
Total $1,480,000

*based on construction cost estimates from PedBikelnfo.Com
(Approx. $250 per sq ft), maintenence 1%, 15% admin and
engineering
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Nick Braaksma, Project Lead | Paul Bervik, Engineering Consultant

Nick Braaksma is a currently a graduate research student at North Dakota State University in Fargo, ND. With a thesis topic related
to public library architecture and research with efargo seeking innovative solutions for community wide energy reduction, Nick is
interested in the ways that we form our cities and buildings and how they shape us.

Based on the concept of Rotterdam
“Water Squares,” Red River Rising
proposes the integration of a plaza

that adapts to changing water levels.
Rotterdam water squares combine water
management with the improvement of
the quality of urban public space. Red
River Rising takes a similar approach to
creatively engage water issues, but adapts
all concepts to Fargo’s unique context.
Located along the Red River, the plaza
anticipates flood conditions in a playful
way. The adaptive plaza changes as water
collects, pushing sliding components
upward. As a result, the character of the
plaza changes expression as the water
levels change. The sliding components act
as stepping stones during non-flooding
conditions, allowing the plaza to be
impactful nearly year round. The plaza’s
flexibility and function aim to change the
way the public interacts with the river and
with each other. Additionally, a changing
plaza along the river could create an
identity to the riverfront that is currently
lacking.

The ideal location for this new plaza
would be in the current Mid America

Steel property. As the space is being
redeveloped, the plaza could be
incorporated as an intersection between
the downtown area, the popular trails, and
the natural beauty of the Red River. The
community’s connection to the Red River
is an important part of Fargo’s identity,
history, health, and future. The damage of
recent floods has painted the Red River as
merely a liability to the city. This proposal
aims to reunite the community to the river

The steel tubes will have a smooth
finish to remove sharp edges.

Grates ensure that the culvert can be
properly cleaned of silt and debris.

Painted steel tubes act as the vertical
moving element.

Awelded base ensures that the steel
tube does not leave the culvert.

The base formed from a standard box
culvert, minimizing costs while ensuring
drainage capacity.

The box culvert base connects to the
water management system to avoid
erosion.
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Bike Path Refuge

Steel Tubes Act as Playful AN AT 1 it m
Stepping Stones to the River
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When the river is low, painted steel tubes rest 6" above the stepped promenade. The ! Steel

steel tubes are painted brightly and act as stepping stones to the river, encouraging Pipe i 1 ram
interaction as a playground element along the river. The steel tubes allude to the i
manufacturing history of the site. The river outlook rises in the opposite direction,
providing shelter for the bike path refuge and creates dynamic contrast with the
stepped promenade.

Movement Iy

HIGHRIVER

The Promenade will be adorned with
markings of water levels
e

The Single Basin Allows for Water Retension & ||
Can be Connected to Water Management g\‘/‘?én'ﬁ‘

When the river ‘s high, the painted steel tubes rise with the water levels, providing
a playful and informative visual cue that can be seen from the Main Ave Bridge
when the flooding can make the site too dangerous to be used by most citizens.
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by reimagining changing water levels in a
playful and beautiful way.

As water management is a major aspect
of the project, the design process
included the investigation of Red River
flood stages and site, provided by Fargo
GIS. The development revealed several
important needs of the project. The plaza
needed to be a place that encouraged
activity along the Red River, creating new
use opportunities while complimenting
established uses, such as the riverside
bike path. At the same time, the project
needed to communicate the Red River's
movement when the site is less desirable
and even dangerous during high flood
stages. In the proposed design, both
priorities, maintaining use and visual
communication are sustained through two
primary public art elements.

* Abrightly colored path of steel pipes
located six inches above grade act as
stepping stones to the river, creating a
path to the river as well as a playground
element to encourage interaction with
the art piece during the warmer months.
When the site floods, and occupying the
space is less desirable, the steel pipes

rise with the water levels, acting as an art
piece that interacts with the changing
environment while communicating
visually with the public.

The second element is a raised platform
which grounds the path element in
context. The simple form rises from the
sloping riverbank, performing three
primary functions. The platform provides
a small scale, but dramatic viewpoint of
the river, a rare node of activity along the
bike path. The platform also provides an
area of seating and respite for the bike
path, connecting the stepping stone
path to the bike path with ease. The
platform wall is adorned with marking
that indicate water levels, educating

the public about the Red River even
when the river is not flooding. Finally,
the platform provides seating in a

small amphitheater, allowing parents

to accompany children playing on the
stepping stone path or place to relax
along the river. All of these functions
allow the platform element to ensure
that the stepping stone path does is not
floating as out of context in relation to
the bike path and river bank.
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Tiffany Fier with Alaki Ajang, Keanna Berezowski, Matthew Dryburgh Anthony Faris,

and Ellie Franklund

The (C)j)en House was developed by a group led by Assistant Professor of Set Design Tiffany Fier and Anthony Faris, Gallery
nator and Curator of Collections at NDSU along with NDSU students Alaki Ajang, Keanna Berezowski, Matthew Dryburgh, and

Coor

Ellie Franklin. The initial concept was created from NDSU's “Common Ground: Understanding Spectacle and Imagining Civic Art”
workshop led by Frank Maugeri, former Atrtistic Director of Red Moon Theatre in Chicago.

This project is designed to intervene within
public and private areas, such as shopping
centers, neighborhoods or apartment
complexes offering opportunities

for interaction among disparate groups.
The Open House is an itinerant modular
space appearing to contain all the
elements of a Midwestern home with the
exception that its intention is to have the
community take ownership of it's resources
and mission. The “house” intervenes in
locations that reflect cultural division, may
benefit from diversity programming, or
possibly wish to celebrate the diversity of
their community. In order to identify which
parts of the community that will welcome
a visit from the Open House there will

be outreach to all FM neighborhood
associations along with other FM civic and
community organizations. This outreach
encourages community collaborations,
feedback and allow for more specialized
and effective programming for each area
the Open House will visit. The authors

will also partner with academic and
governmental groups like NDSU and the
City of Fargo.

Visits to neighborhoods, apartment
complexes and commercial spaces

will occur both upon invitation and
solicitation. Consideration of population
demographics, median income,

historic significance and need will all be
factored into visitation decision as well
as location and access. Promotional and
informational materials will be sent out
to the community prior to the event day
and will include a schedule of what is
happening and any programming that
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will be held in conjunction with the project
or people involved. The Open House
begins its event day by being delivered

to a neighborhood or urban center. Upon
delivery, two representatives from the
community will symbolically open the
house together and set out the welcome
mat. Following the opening, guests will be
encouraged to explore the five areas that
each support the House’s mission:

1. a Kitchen where diverse groups can
gather to create and eat ethnic/regional
community meals together

2. a Living room where neighbors meet
people from minority groups in the F-M
area and talk or watch global sporting
events or films.

3. a Library for recording stories and
reflections as well as housing books,

music and cultural artifacts to prompt
consideration of place, people and cultural
identity.

4. a Playroom where instructors lead in the
making of a craft that is

representative of their culture and allows
children of all ages to play together.

5. a Garage for hosting community garage
sales where monies can be made for a
neighborhood project.

The Open House will end its visit to a
neighborhood with an event like a game
night, movie night or dance party where a
celebratory atmosphere will encourage
unity of purpose. What the Open

House wants to leave behind through

the experience of a visit is a greater
understanding and appreciation for people
of different backgrounds. A podcast or
video diary will be assembled after each
Open House event day and shared with
the community that was recently visited.
Questionnaires will be left behind to
gauge what the community learned from
this event and how the Open House can
improve the interchange between new
and existing neighbors.
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STRUCTURES THAT BRING JOY
Nola Storm with Jack Wood, Mindy Grant, Kathleen Johnson, Nancy Allen, and Anita

Hofsommer

Growing Together is a community garden ministry started by Olivet Lutheran Church in 2006 and is committed to provide a safe space
for New Americans to grow relationships and food in Fargo ND. We have partnered with First United Methodist Church since 2008
and have expanded from 8 families to over 150 participants at multiple sites.

Engaging in the natural world supports
well-being. There have been many recent
articles and stories telling us connecting
with plants and outdoor spaces are good
for our mental health. Richard Louv in his
book Last Child in the Woods coined the
phrase “nature deficit disorder”. People
are also increasingly disconnected with
how food is grown. Our vine covered
structures give our community an
opportunity to see beautiful vegetable
plants growing on structures that provide
interaction with nature in a unique way.
We propose wire vine tunnels that would
be modified to fit the spaces and interests
specific to the site. A sign with the words
“Vine Wonderful” will hang at the opening
of each structure. Plant markers next to
each plant will identify what is grown

and there will be a flyer box holding
information about the vegetables and
directions to make a structure at home.
There will be opportunities for visitors to
harvest the vegetables when ready.

Sites have been chosen to target senior
living communities, education for all ages,
and areas considered low-mixed income
and food deserts. Sites also have the
possibility for providing ongoing care for
the structures. Structures will need soil
amendment before planting and mulch
cover inside structures to prevent weed
growth. The tepee structures and the
tunnel at the Sr. Living Community will
include benches inside.

Locatons for wire vine tunnels include:
1. World Garden at Rabanus Park - 4315
18th Ave S. Fargo.
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A4 4’X16' panel structure anchored

to 2'X16' raised bed growing boxes,
planted with alyssum and zinnia-or
marigold borders (marigolds are
important ceremonial flowers for the
Bhutanese Hindu residents in some of
the neighborhoods), climbing beans,
cucumbers, edible gourds and squash.
4- 4'X16' tunnels with 2'X12’ raised bed
boxes.

2. Community Homes-CHARISM/
McCormick Park - 2101 9th Ave S. Fargo
3. Agassiz School-Fargo Adult Learning
Center, Woodrow Wilson Alternative High
School, and Evenstart Family Literacy
Program - 1305 9th Ave S. Fargo

4. Catalyst Medical Center- Catalyst West
Garden - 1800 21st Ave. S. Fargo

5. Crossroads Sr. Living Community, 1670
E Gateway Cir. S Fargo.

2-812' pvc pipe tepee shaped structures
wrapped with natural twine planted with
2 varieties of climbing beans and two
varieties of unusual cucumber varieties
will be built at sites chosen to provide
education specifically to elementary

and early childhood age children. Child
sized benches will be placed inside the

structures.

Possible locations for tepees include:

1. Younker Farms Children’s Museum -
1201 28th Ave. N Fargo

2. Boys & Girls Club - 2500 18th St S.
Fargo

Workshops planned to describe project
and invite community members to learn
how to build their own vine covered
structures.

Powerpoint, video and photo
documentation will be shared on the
projects Facebook page and Youtube.
Each site will have an administrator for the
Facebook page that will allow periodic
updates to track the growth of the vines.
Grand opening celebration will be at the
World Garden at Rabanus Park in early
June and will include a “treasure map” for
the community to seek out the individual
structures and follow their progress in
person.
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Budget
Expenses

Materials for 5 tunnels and 2
tepees

Labor including seasonal
upkeep

Media including
videographer, photographer,
web design and brochures
Workshops and open house
Consultants X 2 $1000 each

Artist fee

Total

Amount
$11,520

$1270
$15,340
$4000

$2000
$5500

$39,630
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Simone Wai with Folkways

Simone Wai is a community builder at Folkways. Though she is a student of marketing and business, the theme of her career has been
working with artists, makers, and creators of all kinds. In her work and life, Simone revels in creating moments of wonder for all those
who participate in her events and projects, her most notable being Alley Fair, the Red River Market, and a German style Christmas
market.

The Canoe Parade is an event designed to
create a positive relationship between the
Red River and its neighbors, connecting
participants and spectators to the river that
has shaped the Fargo Moorhead area.
The parade consists of canoes and their
paddlers, both decorated and in costume,
navigating proudly down the river.

This isn't your average candy-slinging Main
Street promenade. Creativity, pageantry,
and spectacle will be highly encouraged
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them. The pre-parade events are meant to

floating pedestrian bridge, acting as a safe

with prizes awarded to the best-dressed raise the creative quality across entrantsto  stopping point before the dam. Budget*
vessels. The floats will be entirely the enrich the overall artistry of the parade. Expenses Amount
result of their creators' imagination without The finish line will celebrate parade Labor
the curation of parade organizers and The parade will aid in cultivating a culture participants and rally spectators with a Organizational $1200
absolutely no branding of influence.The of outdoor recreation along the river canoe festival. Guests can enjoy live music, At event $240
theme of each float is selected by the and its trails, while fostering a love for get an up-close viewing of the canoes, Administrative
entrant depending on what is creatively the Red River itself. Spectators play an speak to their creators, and hear the g;:?;;: & Permit ?200
relevant to them. Individual float themes important role in the event by creating an announcement of the grand prizewinner Thank You's $250
can be revisited each year provided that environment of excitement and revelry. who will receive the annual Golden Entertainment/Interact
the entrant builds upon their previous Recommended canoe viewing areas Paddle, an actual gilded canoe paddle. Games =
. . e Ll . : Information booth $100
design. Canoe parade entrants will have will highlight riverfront trails and parks. Golden paddle winners are encouraged to Golden Paddle $100
the opportunity to attend two pre-parade Additionally, spectating is free of charge use their paddle proudly in the parades for | Entertainment/Watch
events to help them elevate their design and does not require a canoe, which years to come show their accolades as a Daytime performers $200
and prepare their canoes for launch. removes the barrier to enjoyment for badge of honor. M;}:kc:tlng/ %ommumcatlons $200
residents of all ages and canoe-owning ' . . \ﬁdoeggzgh:: $1000
The first pre-parade event will be focused status. The intention of the Canoe Parade is Website $105
on the development of participants’ ideas. to become an annually recurring event Printing $200
. . hi d lected buildi : ition f h Advertising $100
Each canoe team will have the opportunity This event and venue was selected to uilding on its recognition from each year. | JEEE R0 £ e
for a one-on-one consultation with a spark change in the relationship that The parade draws on a spirit that connects gtage He $100
stipend community artist, builder, or maker we have with the Red River. A natural to the distinct character of Fargo and this Sound $1000
to assist in sketching out the concept and starting point for the parade is the new appeal can be an attraction for those living Porta-Potties $100
advising on materials and construction. Lindenwood Park Canoe and Kayak in and visiting the community. We hope Trash Cans $30
) ) . Signage $350
The second event will be hands on as Launch. Selecting the launch as a starting that the Canoe Parade can mark Fargoas | gybtotal $5275
artists and canoe groups are invited back point would highlight this community a destination for outdoor recreation, arts,
for a day of collaborative creation. Canoe asset and would allow the parade to be and culture in the years to come. Rev.e.nue? Amount
teams can bring materials and use shared handicap accessible for both spectators Feyiidzivon Fes $20/cance
. . . : .- Subtotal $240
tools to bring their designs to life under the and canoe entrants. The course finishes
guidance of the artists that helped develop at the Dike West Park access before the Total $5035
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*a more detailed budget is available upon request



BRINGING

Matthew Wuorinen

Matthew is is a self-taught artist that has been a part of the Fargo-Moorhead community for nearly a decade. Art has helped him
better himself and he looks to encourage others to find something positive in creating.

The proposed idea for the Fargo public
art piece is a set of large scale sculptures
based off of Fargo children’s drawings. The
idea came from drawings my little brother,
niece, and nephews would make when
first learning to use a markers, crayons,

etc. The figure of people and animals

look very similar, usually a ball with 4 limbs
sticking out of it (like a cherry w/4 stems)
and a crude rendition of a smiley face. The
second part comes from one of my earliest
memories as a child. | visited the sculpture
garden in Minneapolis with my family and
had always wondered where | had saw that
Giant cherry on a spoon. That image has
been stuck in my head for now decades.
The goal of this project is to create a set of
sculptures in Fargo that will be like Fargo's
own “Spoonbridge and Cherry”.

| will have an open call for ideas from kids
in the area where a parent can email the
artwork to an email set up specifically for
this project. | will collaborate with someone
in the Fargo Public Schools system. |

am employed by them for coaching

so it should be easy to find the right
connections to get word of the open call
for art submissions in. It will likely be an art
teacher or activities director or both. | will
plan to include them into the budget. The
open call will extend to any child under the
age of 10 that attends school in the Fargo-
Moorhead area. | don't want to accept
from kids older than ten because there
would likely be some pretty advanced
drawings and I'm looking for a more crude
representation of a person and/or animal.
The criteria for selecting a piece will be
based off:

VRAWING Fdomm
FARGD CHILD

——— u‘ —

7 3

PIKE EAST DOG PARW
TallLe . M D
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1. Originality-not a cartoon character or
other copyrighted item

2. Effort, specific to age- I've been drawing
enough to be able to see if someone was
invested in making something as opposed
to told to make something and | know it's
not completely accurate but it will work
for what I'm doing. | want the art to come
from someone who enjoys creating.

3. Simplicity-Although effort is a criteria

| still want a simple crudeness to the
drawing. Likely being a piece of art from
someone first learning to make people
and animals.

After selection | will begin the design
phase where | will probably be working
with area students/professors with figuring
out the best way to make the selected
piece. My main goal is to have both steel
and fiberglass make up the structure. The
limbs and inner frame would most likely
be steel and the “potentially spherical
body/head” would be painted fiberglass.
Then the structure would be bolted to
one or two cement footings underground
to stabilize and keep it structurally sound
with ice-heaving. The whole thing would
get weatherized to prevent rusting and

deterioration through the harsh weather.
Then a wooden or metal podium would
be next to it showing the original work of
art from the child and showing the first
name and age, and then my name or team
name. This wouldn’t necessarily have to be
a podium. If the whole thing is on one big
cement footing then a metal plaque could
be etched and secured on the cement
underneath the sculpture.

The first area that | chose for this project

is known as the Dike East Dog park. It

sits next to the Red River and is right

next to a bike path that connects Fargo
and Moorhead. It's walking distance to
Downtown, the dike is what separates

it from Downtown streets. I've used the
bike path next to it for many years and it
noticed the high amount of traffic on it

in all seasons. The reason for choosing a
dog park is because they are very barren.
With the amount of people | see there |
want to make a conversation piece people
can enjoy while letting their dogs play
and hopefully it can be an incentive to get
people active and travel down to the bike
path. It will sit right outside the fence in
between the bike path and river so it will
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one of the first or last things you see when
using the bike path going to or coming
from the footbridge over the river. (the
photo is from 2008, that dirt path is no
longer).




BEACONS

BEAMS OF LIGHT VISIBLE FROM THE ENTIRE CITY

Yellow Labs - Jed Limke, Zac Echola & Christopher Welle

Yellow Labs is a multimedia art collective that works at the intersection of disparate skills: design, fabrication, computer science and
electronics, theater, music and video production. It is primarily the brainchild of Jed Limke, Zac Echola and Christopher Welle, with
countless actors, technicians, engineers and other artists and craftspeople that help turn our ideas into realities. Don’t bother Googling
Yellow Labs; you'll only find pictures of puppies.

Imagine:

As you drive into the county one blustery
winter evening, you see the pillars of light
flaring into the night sky from Fargo. The
approaching light reminds you you're
almost home.

A cashier at the gas station asks if you
saw the Beacons. They look beautiful

on a night like tonight. The way light
refracts off trillions of passing snowflakes
is mesmerizing. Like the Northern Lights,
the Beacons are a shared experience
that appear intermittently when the right
weather conditions align.

As the city of Fargo continues to grow,
longtime residents hope to retain the
values that make Fargo a wonderful place
to live. Among these are a deep sense of
connection to one another. For as large as
our little city on the prairie has become,
we are each often hardly removed from
one another. Six degrees of separation in
Fargo is often far fewer, like one or two
people. The Beacons express that sense
of immediate connection to people and
place.

Though the Beacons won't always be
visible, the structures will be beautiful
interactive spaces,

bathed in colored light.

At the base of each of these Beacons is

a large illuminated pillar. The light pulses.
There’s a dial within. Tuming the dial “tunes
in” sensors from around the city. The pillar
beats quickly as cars pass near the sensor
at the depot on Main Avenue. Turn the dial

again. A pulse builds up to a crescendo
into the weekend as people enter and exit
the front door of the mall.

The light in the space changes color

with the temperature, with river levels.

The Bison play; all the pillars tumn green
and gold and flash when they score.

By capturing and displaying the natural
rhythms of the city as abstract pulses of
light, viewers can connect to different parts
of the city. Mundane becomes magical.

Because Beacons can be seen from
anywhere, we're free to consider
unconventional locations to place

them. We intend to beautify and enrich
neighborhoods that wouldn’t normally
be considered for public art projects. We
would like to use hidden gems in unusual
locations throughout our town. In Unicorn
Park, for example, or Jefferson, Brandt
Crossing or the entrance to lwen Park,
rather than the usual suspects such as
Block 9 plaza, Microsoft, NDSU or near
West Acres.

The sensors that capture information
would be unobtrusive devices in popular

locations, such as near the mall, campus
and Broadway, using existing infrastructure
like lamp posts. Sensors could be
anywhere, so long as there is electrical and
wired or wireless Internet infrastructure.

Our budget includes maintenance and
upkeep costs. Our ideal lighting solutions
come with a 10-year service agreement to
replace the bulbs. Like street lamps, traffic
signals and the lights on the Veterans
Memorial spires, our project requires
infrastructure. We need electricity and
Internet. We expect that Internet can be
provided wirelessly through a partner who
owns spectrum. The budget submitted is
for one Beacon, but we recommend an
order of at least 8 to start.
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Budget*

Expenses Amount
Artist Fee $20,000
Insurance $6000
PR & Promotion $2000
Administration** $500
Dedicatoin Celebration $1000
Educational Programming $1000
Contingency $10,000
Site Work $8000
Engineer $8000
Permits $6000
Materials** $20,000
Fabrication $15,000
Installation $10,000
Transportation $5000
Equipment Rental $4000
Lighting $8000
Documentation $500
Construction Drawings $5000
Total $130,000

*cost per Beacon
**For laser spotlight installation, purchasing and the required
registration fees.
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Frontier After Hours - Heather Zinger, Anthony Faris, Jeff Knight & James Louks

Heather Zinger, Jeff Knight, Anthony Faris and James Louks have extensive experience in visual arts, design and community

g gement practices. This collective seeks to use art as a platform to inspire sustainable futures by connecting communities around
[i

c art exper iences.

This public art project seeks to capture
the first-time excitement of a child

seeing a marshmallow cooking in the
microwave and embody it via a community
marshmallow roast. The project will
include five, 7-feet tall sculptures shaped
as pyramids that will be placed 10 feet
apart. Solar panels will cover the outside
of the pyramidal sculptures to capture
power that will be stored in a battery
attached to a heater. There will be a slot
between pyramids into which skewers
with marshmallows can be placed to heat
up. The bottom pyramid will emit heat to
warm people as they roast marshmallows.

Solar Engineer, Jeremy Maus, suggested
using a 12V beverage heater (or immersion
heater) and a metal loop with a cord. This

marshmallows and roasting sticks to the
attendees. Programming would include
local chefs illustrating how to perfect
the cooking of a marshmallow as well
as unique dishes that use marshmallows
as an ingredient. The public would

have the opportunity to watch the chefs
cook unique recipes that could include

larger global climate. Now is the perfect
time for local action to be realized as
connected to the larger good. In regards
to technology, Fargo has been a hot bed
of entrepreneurial culture and benefits
greatly from the presence of technology
giants such as Microsoft among a plethora
of smaller start up tech companies.

of all peoples, would help integrate

art experiences throughout all parts of
Fargo. Though South Fargo benefits
from a plethora of parks, the community
could use more diverse attractions and
experiences than the regular playgrounds
or open fields.

setup will expand, melt and cook the a variation of s'mores or a tagine. The Energy in North Dakota cannot continue Budget*
marshmallows, not make them explode. 'community roast would evgntually develop tobe fo;sil fugl dependent or the next Expenses Amount
Ir? add|t|on., th.e. sculpture W.'” hght up at into marsh.mallow celebration festival along generations WI|! pay dearly due to the Planning, Admin, Overhead
night and individual pyramids will have the same lines as the currently popular worsening of climate change. Though Artist Fee $10,783
the capacity to spin. Another option for chocolate festivals. Local food vendors alternative and green energies are not Insurance $2000
heating the marshmallows that could could be invited to show how their very popular in North Dakota quite yet, Administration $1500
produce an explosion is the use of a products could enhance marshmallows these sculptures could potentially stimulate [C)gggméﬂt;t'on g%
Fresnel TV Lens, a large, light and flat lens (ex. SunButter). The main purpose is to dialogue building familiarity as well as Site Planning & Approvals
which is also flexible. The lens acts like cultivate community gatherings an around  interest in them. Construction Drawings $1530
a giant magnifying glass capturing heat food and green energy. As the sculptures Englneer %‘5‘880
from the sun and magnifying it to produce will be incorporating lighting as well as The sculptures will be installed next to Co?nnmnﬁn’rty Srerark
intense heat and possibly fire. This design movement into their designs, they could the Milwaukee Bike Trail near 35th Ave Outreach
poses significant public hazards so it would also serve as a sight for spontaneous night ~ South between 17th and 18th Street Engagement [1 sculpture] $5000
need more research and expertise to time dance parties. South (owned by the Fargo Park District). Eggg.‘:\%emen’g [5 sculptures] $9000

: ar . o " romotion $3613
prevent risk for injury. The bike trail is a lovely addition to the Tl (B e

The solar power covered pyramid shapes community, but could be enhanced by Installation
These sculptures would serve as sites signify the future of our environment and more public art to attract more visitors Materials [1 sculpture] $6000
for public engagement via community its probable dependence on innovative encouraging community exercise and FMak;‘e"atlS [ sculptures] %8&%)0
roasts that would take place annually in technologies for survival, topics that are movement. Placing the sculptures in South Inim?lfaauf: $3500
the fall. The Fargo Park District would integral to the future of Fargo (which is Fargo instead of in the downtown area, Site Work $3750
help organize and host it providing already climate challenged) as well as the which isn't always accessible or inclusive Contingency $12,401.54
Total $94,077.54
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APPENDIX 2
Public Art Process,

Best Practices,

+ Scenario Examples
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PUBLIC ART TODAY

Public art today is more than monuments, murals, and memorials.
For the purposes of the public art plan, public art is defined as
works of art that are free and accessible to the public, including
visual art, dance, festivals, music, theatre, literature, and
photography. It is a multifaceted, multi-disciplinary field of inquiry
in which artists explore, experiment and create projects—often

in collaboration with other disciplines and sectors—in spaces
freely accessible to, and used by the public. Public art today goes
beyond murals, monuments and memorials, and seeks to engage
the community and bring it to life in new ways. Public art can be
permanent or temporary.

What distinguishes public art is the unique association of how it is
made, where it is, and what it means.

Public art can express community values, enhance our
environment, transform a landscape, heighten our awareness, or
question our assumptions. Placed in public or publicly accessible
sites, this art is there for everyone, a form of collective community
expression. Integrating public art in all aspects of city building and
public life cultivation can provide many benefits. In short, public
art creates a culturally stimulating environment, offers a creative
outlet for artists of all kinds, attracts people and is accessible to
all.

Public art is a vibrant, growing part of any arts and culture
ecosystem. This plan is not meant to address the much larger

arts and cultural development topics in Fargo, such as arts

and entertainment facilities, the symphony, non-profit arts
organizations’ operating support, artist live-work space, arts
education, creative economy development, etc. This plan,
however, while focused on public art, seeks to serve as a valuable
stepping stone and learning opportunity toward the development
of a larger arts and cultural master plan for Fargo, and a broader
role for the City’s Arts and Culture Commission.
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Types of public art




Arts + Culture
in Fargo

City Public

Art Program

Public art is part of the City’s larger sphere of arts and
culture. It's freely accessible and inclusive, unlike some
conventional arts venues that require admission fees. It's
not about selling art, like at art fairs; it's not art education in
schools; and it’s not about space for artists to live or work
in. These are important considerations, however, in any
city’s larger arts development strategy.

The practice of public art has changed significantly since the first
municipal public art program was established in Philadelphia
more than fifty years ago. The field is rapidly moving beyond the
dominant percent-for-art model, whereby a percent of the city’s
capital budget is reserved for commissioning art. The range of
commissioning entities for public art have expanded beyond
public agencies to include museums, galleries, universities,
independent arts organizations, community development
organizations and business improvement districts. Indeed, artists
are self-funding projects via social media technology and grants.
With these changes, the types of public art programs being
developed in America have evolved to embrace the various ways
public art projects are being initiated, and the ways communities
seek to engage art and artists to improve livability, add vibrancy,
and address the health of people and the planet. Today there are
approximately 350 programs in the US utilizing the percent-for-art
model.

PUBLIC ART PROCESS & BEST PRACTICES

While there are no universally agreed upon standards in the
field of public art at this time—you don't need a license to
practice, and there is no “rulebook” to follow—this section of
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the plan is meant to share some of the basic steps involved in a
typical public art project and highlight best practices. The vast
majority of public art is visual art, therefore this plan focuses on
the process of commissioning visual art projects, however most
of the best practices and process information can be applied to
performances, and non-visual art forms. From the early stages of
developing a project concept to fabrication and installation of the
artwork, the effort involved in bringing a public art project to life
can be complex and require more time and money than may be
imagined at the outset.

The following list of topics and tasks—described in more detail
below—takes into account both traditional and nontraditional
forms of public art, including outdoor sculptures, performance
events, temporary installations, and projects engaging community
members.

¢ Idea Development: Whether commissioned or independently
developed, most public art projects start with an idea
hatched in the imagination of an artist, or an artist working in
cooperation with others.

® Location Analysis: Every location—whether assigned by a
commissioning agency or selected by the artist—plays a
significant role in the development of a public art project.
Knowing how to look at a site, or plans for a site, can be very
helpful.

e Permissions and Permits: For artists, knowing where and
how to gain permission for a project is critical. For cities,
developing welcoming guidelines can be key to attracting
talent.

¢ Financing and Funding: There are many ways that public art
projects are funded. Learning how to find support—and make
the most of the funding you have—is a skill worth practicing.

e Artist Selection & Commission Process: Selecting the best
artist for a public art opportunity requires thoughtful planning
and facilitation, as well as familiarity working with artists and
professional project management.

e Community Engagement: Engaging community members
in one or more aspects of public art projects has become
increasingly valuable for both artists and public art project
managers. There isn't one right way to do this, but there are
plenty of lessons learned; it helps to examine case studies.

¢ Fabrication and Installation: While some artists still produce all
aspects of their work themselves, most hire outside fabricators
or vendors with specialized skills or equipment. Likewise,
installation of a major artwork can be complex and costly.

* Conservation and Restoration: It is wise to plan ahead for the
preservation of projects as well as plan for the rejuvenation of
neglected works in your public art collection.
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Idea Development

A public art project can be born out of community need, artist
inspiration, civic engagement, neighborhood beautification, or
be required as part of a municipal ordinance (requiring a Call
For Artists). It can also be forged out of public will and fiscal
policies. While there is no one way to birth an idea, there is one
combination of elements that is integral to all public art projects:
the intersection of art, space, and the public.

Exercises for Idea Generation

* Brainstorming with artists. Once you have some basic
parameters or goals in mind, think about images and concepts
that align. Doodles on napkins, a descriptive phrase, word
association games, and open-minded dialogue can trigger lots
of possible directions.

e The site can often be the key inspiration for an artist. The
content of meaningful public art today is often informed by
the context. It helps to research the historical and cultural
significance of the site, talk with local communities about the
local “flavor,” consider who makes up the audience for the
site. What do you know about them? What kind of impact do
you want to have on the audience?

e Check out a few books, scan through a back issue of Public
Art Review magazine, or perform a Google search for “public
art,” “street art,” “outdoor art,” or “community art,” etc. What
projects interest you? Why? The answers will help you begin to
narrow down from many options to a smaller facet of public art
that you might wish to pursue.

* Read through a few Calls For Artists (Requests for
Qualifications) and see what commissioning agencies are
looking for, along with their criteria for selection. This can
trigger ideas that combine your interest with their goals.

* What issues in the community are of importance to you? What
local or global concerns are you most passionate about? Do
some research, talk to someone working in that field, think
about places and people most associated with the issue (if
there are any), and go exploring. What do you want to say to
people or make them think or feel? The answers should give
you clues to ideas that relate.

e Keep in mind that you don’t have to know how to make
everything your mind can imagine. Like architects, public
artists are free to imagine and design, and then get help from
others to realize their ideas.

Location Analysis

The site you select—or the site identified by a commissioning
agency—is critical to the development of most public art projects.
Consideration of the site’s context helps inform the idea, design,
and goal of a public art project, and distinguishes a customized
project from simply placing art in public. To avoid the downsides
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of “plop art,” an artist or commissioning agency should take time
to research the site and communicate with audiences that use
the site. A public artwork can have greater impact if its design
takes into account the site, its history, the traffic, the surrounding
environment, and the characteristics of its setting.

Permissions and Permits

Permission and permits can often be the most frustrating and time

consuming aspect of a public project. Sometimes the process can

go smoothly, but it's good to be prepared for the long haul. There

are many factors to consider.

* s the site publically owned or privately owned?

* Does the site have any special considerations, such as
historical status or weak infrastructure?

* |s the project temporary or permanent?

*  Who will maintain ownership and maintenance responsibility?

* What are the legal concerns or city permitting procedures?

The discussion should always start with the site owner followed

up by a call to city officials to understand permit and regulation
issues. Once permission is secured, a letter of agreement should
be created and signed with the site owner or whoever is assuming
responsibility for maintenance and ownership of the final project.
If the project is to be sited on city property, it may be necessary to
present to the city council or agency responsible for the site. It's
important to remember that public art often involves partnerships,
compromise and communication. If you demonstrate good will
and do your homework, chances are people will work with you,
not against you. If you run up against a roadblock, it's useful to
pause and examine the root cause of the problem. It helps to be
open to criticism, demonstrate respect for key stakeholders, and
be open and flexible to adapting to meet needs and concerns
expressed by others. This does not mean that you have to water
down your ideas or do whatever other people tell you. Public art
is a negotiated art.

Financing and Funding

Public art can be financed in a myriad of ways. Many cities adopt a
percent-for-art program to fund projects. Private foundations can
be a source for grants to artists or arts organizations. Corporations
and businesses hire or sponsor artists to design and build new
works for their public spaces, and community organizations can
sponsor projects or help raise funds to support a project of benefit
to the community. The city of Stevens Point, Wisconsin has a room
tax fee that funds, among other initiatives, arts activities in the
city; and Portland, Oregon used a “golf tax” that supports public
art ($1 per golf bag rented).

Artists can fund their own projects through fundraising efforts or
out of their own pockets. The famous artist team of Christo and
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Example of traditional City-Generated public art process
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Communication Point
The Public Art Commission presents the Annual Work Plan to City Council
according to guidelines in the ordinance.
Time: May - June

Communication Point
Public Art Commission should meet monthly. Meetings should be listed by
the City’s corporate communications department.

Communication Point
City's communications department issues press releases with information

on projects & the artists. City’s communications department features new
and current projects in quarterly newsletters and electronic updates.

Communication Point
News alerts are sent and invitations to meetings/special events are mailed
to community residents, based upon artwork location. All elected officials
and board members receive these notifications. Artists are introduced at
these meetings.

Communication Point
For larger projects, press releases with visuals are released to the media
and covered in public art newsletter.

Communication Point
Public Art Commission submits progress report and previous year's audit to
City.
Time: by November 30

Communication Point
Elected officials are invited to speak on behalf of the facility and the
artwork.

Jean-Claude funded their Gates Project for Central Park by selling
preliminary renderings to museums and collectors worldwide.
Many community-based projects offer opportunities to secure a
mix of funding sources, as well as “in-kind” contributions of goods
and services. To be effective at fundraising, it's important to match
the project with the appropriate types of support.

Developing your budget is a critical phase of your project if you
hope to secure funding from public or private sources. A simple
“one pager” can be helpful for fundraising. It is wise to include
compensation for the artist as well as any design phase required
to develop the project. It is also a good idea to have two version
(or more) of your budget. One should be “bare bones” budget
(the minimum amount it would take to complete the project) and
one should be the ambitious budget—the ideal scenario—in case
there is strong interest in the project. This helps you to think big
and expand your project but have a realistic back-up plan.

Artist Selection and Commissioning Process

Working with artists can be complicated. Depending on

your goals and what kind of results you're after, there are

many options and many considerations. This is true for artists
seeking commissions or pursuing independent projects as well.
Commissioning a new work of art or getting a commission is
about relationships, and like any relationship it involves respect,
communication, and flexibility. It also requires business skills,
negotiations, and mindfulness.

The primary systems for artists getting connected with public art
opportunities are through:

Request For Qualifications

Request For Proposals

Roster of Pre-Approved Artists

Private Invitations

Direct Commissions

Self-Initiated Productions

The Request for Qualifications (RFQ) is the most common artist
selection process currently in use by public agencies in America.
RFQs are sent out like a “Call for Artists,” broadcast to specific
regions or nationally. The RFQ outlines the project location,
eligibility, budget, scope, theme, timeline, and other specifics
relevant to the project, and offers applicants instructions for
submitting. Artists are usually asked to submit a letter of interest, a
resume, and work samples of past work (with descriptions of each
work sample). A selection committee is typically established the
project manager on behalf of the commissioning agency, made up
of key stakeholders, as well as professional artists. The Committee
reviews submissions and narrows the pool of applicants to a
smaller number of finalists who are then contracted to produce

117



Example of traditional Community-Generated public art process
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Communication Point
The Public Art Commission presents the Annual Work Plan to City Council
according to guidelines in the ordinance.
Time: May - June

Communication Point
City's communications department issues press releases with information
on project & artists. City’s communications department features new and
current projects in quarterly newsletters and electronic updates.

Communication Point
News alerts are sent and invitations to meetings/special events are mailed
to community residents, based upon artwork location. All elected officials
and board members receive these notifications. Artists are introduced at
these meetings.

Communication Point
For larger projects, press releases with visuals are released to the media
and covered in public art newsletter.

Communication Point
Elected officials are invited to speak on behalf of the facility and the

artwork. Community members are invited to the dedication celebration.

proposals—or simply interview to determine the preferred

artist. It is standard practice to compensate artists for proposal
development, although the amount varies from project to project;
there are no standards in the public art field. Artists should be
given adequate time to develop proposals or designs, and be
given opportunities to analyze the site, and meet with committee
members and site designers early in the design process.

RFQs are popular with commissioning agencies and artists
because they are simple, don't require much time at the outset,
and offer the committee a spectrum of possible candidates.
Successful applications provide committee members with a

good idea of who the artist is, what kind of work they’ve done in
the past, and how they would approach this opportunity. RFQs
may be widely distributed and promoted or targeted to a select
number of qualified artists. Keep in mind there may be restrictions
imposed by the funding source; some publicly funded programs
require open competitions. It is also critical to adequately budget
for the administrative time required for the project. Open calls
require much more time and expense than an invitational call.
“Invitational” RFQs are RFQs that are sent to a pre-selected,
qualified pool of artists, and not broadcast to all artists.

The Request for Proposal (RFP) asks applicants to submit ideas,
sketches and even budgets for a proposed project, often without
compensation. Current best practices dictate that artists should be
compensated for proposal development. If you are asking artists
to create a design proposal, you should compensate them for
their time. If you have funding to pay for design proposals for a
specific project and a list of qualified artists who would be good
for the job, an RFP can be an effective way to get to a number of
good options to consider. This is basically an invitational.

Some agencies maintain registries or utilize online registries to
pre-select artists and, instead of asking them for proposals, they
invite a small group to visit the site and meet the committee.
This method focuses on the artist, not the artwork, and presumes
that all the candidates would be able to produce something
great. After the interview, an artist is hired for the full job, with
the understanding that their design must meet approval before
fabrication can commence.

Directly selecting an artist is rarely done by public agencies
utilizing public funds, yet private corporations do this frequently,
often with the aid of an art consultant or curator.

Self-initiated productions avoid the entire artist selection process,
and place the entire burden on the artist to design, develop and
produce their project as best they can. Keep in mind that some
projects created by independent artists are legitimate, legally
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sanctioned, or permitted projects, and some are unexpected,
illegal, and even unwanted projects; illegal graffiti is a major
concern in most American cities, requiring millions of dollars

for clean up. In order to obtain approvals, permits or grants,
independent artists often discover they must make compromises
or revise their original vision in order to proceed with their
projects.

Participating in a selection process—as an artist and as a
panelist—is a great way to get educated about public art. For
panelists, it's a great way to learn about artists working in the field,
and in your area. If you are managing the committee process, it

is helpful to educate your committee about public art and the
types of projects that are possible. It is important to ensure that
everyone is on the same page as far as goals and expectations for
the project.

Once the committee has selected an artist they will need a
contract to enable them to commence with the services you have
determined in your call, or through discussion with the artist. The
contract should address timeline, payment schedule, copyright,
insurance, and many other topics. There are many sample
contracts available to adapt for your use.

Examples of contracts, calls for artists and other documents are
provided in Appendix 2, page 124.

Community Engagement

To help ensure the success of your public art project, a good first
step is to define the audiences or communities being served. The
community may be different than the audience being served, so
it is good to consider both of these stakeholders. The community
can—and, in some cases, should—be involved in every stage

of the public art process. Education and media coverage about
your project—and the process—are useful ways to connect with
the community and extend the life of your project. Supportive
individuals can help with advocacy, educational efforts, and even

fundraising to enhance the budget. You can control how to involve

the community to help ensure a positive, constructive experience,
but be aware that coordination of community members in a
project can take lots of time. Consider working with a community
organizer or volunteer coordinator.

Planning

e Create a public art advisory committee made up of key
stakeholders of the project (representatives from the city, the
site, the neighborhood, individuals with a vested interest in
the project). This advisory committee can help connect you
to resources to enrich your project, help select the artist and
serve as ambassadors for project by providing promotion and
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Growing Together Community Garden, Rabunus
Park. Photo by Karis Thompson

education

* Hold educational workshops or presentations on public art
and your project. These can take place in small venues that are
highly accessible, and can include dialogues with artists and
folks who have already done public art in the community.

* Invite the community to participate in the visioning of the
project (but be clear about where their input will be used). This
can be done in conversation, via project websites or through
creative workshop settings.

Implementation

¢ Consider using social media to keep the community up to date
on your project. Before going this route, determine how many
people prefer this type of communication.

* Invite people to participate in the creation or installation of
your work, if appropriate (via workshops, generating content
or ideas, volunteer labor, etc). Be very clear about the skill
sets you need and try to control expectations (if it's not about
letting everyone be the artist, make clear everyone’s roles).

Completion

* Hold a celebratory event. This could range in scale from
intimate to massive.

* Share your story—speak at schools, community groups, and




other venues to tell people how the project came to be, what
the process was like, and little known facts about the project.
e Be in contact with the media. Let them know the story behind
the story. Offer quality images to encourage their coverage.
e Utilize technology to create avenues for the public to interact
with each other and the work (social media, a website with a
comments section, etc).

Documentation

e Documentation is useful to have at various stages of any
project. Still photos and video are beneficial for promoting
your project at various stages. With viral marketing and photo
sharing, this represents another way to engage the community
in helping promote and discuss your project.

e Documentation is crucial for the artist and commissioning
agency, in order to promote the project, record the condition,
and create a record. Consider using the free, online Public
Art Archive (www.publicartarchive.org) as a place to store and
share data about your project, and your collection.

Fabrication and Installation

While the traditional notion of “artist-as-craftsman” still persists,
many artists working in the public art field today wear many

hats: designers, art directors, or even project managers (not to
mention publicist, secretary, and office manager). For many large-
scale projects, it's necessary to engage a variety of professionals
in the process, including design, engineering, lighting, site
excavation, construction, and installation. The process is similar
to architecture, filmmaking or theater, in which the artist plays a
central role, but employs others to carry out the vision.

People who build things for artists are called fabricators. They
are often multi-talented, working in a variety of materials. Some
specialize in metal casting, glasswork, wood construction, or
ceramic work. Some carve or weld, and some create computer-
generated 3D models. Many fabricators used by artists specialize
in custom work for display companies, theatrical sets and props,
advertising agencies and sign companies. Given the high cost of
fabrication, it is wise to set aside a good portion of the budget
for this purpose. Keep in mind, when problems arise, the cost
usually goes up and the schedule is delayed. It is recommended
that artists spend time researching options available to them—in
their region and around the world. If you find someone good to
work with, it often leads to long-term relationships and potential
collaborations. Your fabricators can easily become “partners” in
your project. Consider using a blanket form for fabricators and
subcontractors to sign to protect your copyright.

A critical phase in many public art projects is the installation. It
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can be a minor effort or require an enormous amount of time

and money. Again, it's wise to research different companies and
get bids prior to hiring an installer for your project. Be sure the
equipment is right for the job, as the cost can go up significantly
for hydraulic lifts, large moving equipment or cranes. It's also wise
to ask if your installers have been trained as riggers if they will be
lifting and moving large objects. Rentals are a critical part of most
project budgets, and it is wise to include a contingency of 5% or
more for unexpected expenses or last-minute purchases or rentals.

Conservation and Restoration

Many great public art projects, including some that are temporary,
suffer from lack of attention after they are “completed.” The

fact of the matter is, once the artwork is installed, its life is

just beginning. Most plans for public art forget the reality of
maintenance, or there are simply not enough funds available for
the ongoing care of public artworks.

For permanent projects (lasting several years or more), a smart
approach is to involve a conservator early in the process of
planning and design. A professional conservator can help the
artist and the commissioning agency anticipate future challenges,
save money on future repairs, and provide a maintenance
schedule that will preserve the quality and stability of such a major
investment.

Once an artwork has fallen into disrepair, its deterioration
accelerates and the cost of restoration increases. There are
hundreds of murals and sculptures in the U.S. that are beyond
repair. If a public artwork appears to be in need of restoration, it
is wise to hire a conservator to produce a condition report and
assess the damage as well as estimate the cost of restoration.
Once the cost is known, it may be helpful to engage the
community to determine if the work should be saved, and if so,
how it will be paid for. If it is beyond saving, or the cost is simply
too high, the work may be deaccessioned—removed and either
destroyed or stored. The cost of removing a sculpture can also
be expensive. One alternative is to find a new home for the
work, requiring the new owner to restore the work. Regardless,
it is helpful to document the project before it is destroyed, and
making the images available to your local historical society.

Please see Appendix 2, page 124 for sample RFQ’s, contracts, and
worksheets.
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APPENDIX 3

Community-
Generated Public
Art Case Studies

Case Study #1:
Common Ground:
Understanding
Spectacle and
Imaging Civic Art
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NDSU’s Department of Theatre Arts uses Common Ground as

a guiding metaphor. How do theatre artists create a common
ground; a place of mutual understanding, common interest, that
embraces community, and is seated in the ordinary, everyday
world. To that end, the Department of Theatre Arts offered a
free workshop series called “Common Ground: Understanding
Spectacle and Imaging Civic Art,” led by Frank Maugeri, a
Chicago-based theater visionary and community builder.

Maugeri and his team provided lectures, exercises and discussion
throughout a four-day workshop to introduce area artists and
community members to the international movement of celebratory
spectacle, modern ritual and civic art. Participants worked in small
groups to generate event ideas and develop initial action plans for
interactive community spectacle experiences to be imagined for
the residents of Fargo-Moorhead. The Open House (see Public Art
Possibilities, page 92) was one of five exciting ideas developed
over the course of the workshop.

Maugeri is the Community Programs Artistic Director at Chicago
Children’s Theatre and spent two decades as Producing Artistic
Director with the acclaimed performance company Redmoon
Theater.

To find out more about NDSU'’s Department of Theatre Arts

Common Ground initiatives, please visit: https://www.ndsu.edu/
performingarts/commonground/index.html
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COMMON GROUND:
UNDERSTANDING SPECTACLE AND IMAGING CIVIC ART

“Own the Dome" project proposes using the Fargo Dome for a large community pageant with a “Oh, for Nice Cream!” project proposes a mobile ice cream cart/counter that facilitates productive
yearly theme. public discussion and disagreement.
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Case Study #2:
The Fargo Project
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The Fargo Project began with a chance meeting between
ecological artist Jackie Brookner and an engaged citizen, which
led to the creation of an experimental, adaptive process for
engaging residents, experts and administrators in a common
planning endeavor. The Project’s first installation, coined as
"World Garden Commons” (WGC), is an example of transformed
urban flood management that transforms an existing 18-

acre storm water basin into a lively, useful green space while
maintaining the basin’s function as storm water storage.

Through extensive artist-led design and community involvement,
the project is working to transform the Fargo community’s
perception of storm water and to create a new aesthetic of
what a natural vegetative urban basin can be. The project also
laid the groundwork for the community to continue to explore
connections, local expertise, and passions while learning about
its diverse cultures and creating an ecological commons. The
role of the artist is to carry the vision of transformation, the
components of inclusiveness, and creative problem solving

to build a sustainable program to support the community
commons. The project integrates the Community Based Natural
Resources Management, Creative Placemaking and Community
Development practices, specifically focusing on socioecological
components.

The project has a large network of over 50 community partners
and hundreds of volunteers. The benefit of diversity is a

number of community partners have opportunity to interact and
participate in collective decision-making. Vital to the project are
the community partnerships that continue to connect groups so
interests are connected and not isolated. Funders of the project
include National Endowment for the Arts, ArtPlace America, North
Dakota Outdoor Heritage Fund, and the Kresge Foundation.

To find out more about The Fargo Project, please visit:
TheFargoProject.com.
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Case Study
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4

3.
Sandbag Project

need copy of the sandbag project
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Sandbag Project images
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Case Study #4:
Sidewalk Poetry Project
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Walking, Waiting, Wondering Words: A Sidewalk Poetry Project

Led by The Arts Partnership in conjunction with the art
departments of North Dakota State University and Minnesota
State University Moorhead, The Fargo Park Department, the City
of Fargo Engineering Department, Hawthorne Elementary School
in Fargo, Jeff Knight and Ludvik Herrera. Funded by the City of
Fargo.

The venues for poetry tend to be limited. Aside from a classroom,
our own chairs and couches, or the occasional performance space,
our exposure to poetry tends to be limited.

But, what if you could find poetry while walking your dog, or
riding a bike with one of your kids? That is the aim of Walking,
Waiting, Wondering Words: A Sidewalk Poetry Project.

In 2012, the City of Fargo awarded The Arts Partnership $10,000
additional dollars to facilitate a public art project. We determined
to adapt a sidewalk poetry project from the City of St. Paul, MN.
By working with a number of collaborators, we were able to get
much of the project donated.

In the spring of 2013, the City of Fargo engineering department
stamped 10 poems selected from elementary student submissions
into the new sidewalk on the south side of Island Park.

There is such synergy in communities coming together around
words. Still today, we see people walking in the park and coming
across the various poems. They often stop and read each one.

This was a high impact, low cost project that could easily be
duplicated by engaging the neighborhoods getting new/replaced
sidewalks. Submissions by locals to the project is a great way to
build localized community and to tie neighborhoods together
through a larger public art project.
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Images L to R:

A stamp created backwards to
press into the sidewalks.

Taking pictures of sidewalk
poetry.

A young poet finds her poem.

All images courtesy the Arts
Partnership.
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Case Study #5

Peace by Piece

“Peace by Piece — The making of North America’s Largest Brick
Sculpture”

MSUM Art Professor Brad Bachmeier was enlisted two years

ago by Mary Jean Dehne, the Director of The Legacy Children’s
Foundation in Fargo for help in her vision of transforming a
neighborhood. The goal was to figure out how art might play a
role in helping to revitalize a drug-infested neighborhood park in
the economically challenged Golden-ridge subdivision of Fargo
into a skate and bike park where children could play safely and a
community could celebrate diversity, culture and pride.

The art project began with plans that received the City of Fargo
Arts &amp; Culture Commission’s first ever Public Art Grant for
$10,000. The application stood out to the jurors because brick
sculpture is a rare art form and Brad is one of only 19 brick
sculptors in the country (American Brick Association). To ensure
an authentic project that reflected community culture and values,
Brad and his assistants conducted home visits, interviews and
research while involving over 300 community members, children,
artists and teachers that were enlisted to help create two large-

scale brick sculpture projects and an accompanying mosaic mural.

The mural project involved the children of Madison Elementary
where every student in the school was involved in getting
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to help make the cultural mosaic mural in their art classes.
Children received homework that focused on learning about their
cultural backgrounds.

The completed park was a true public/private collaboration of the
Children’s Legacy Foundation, The City of Fargo, The Fargo Park
and Recreation Department, Scheels Sports, Hebron Brick and
many other donors. Over a dozen Minnesota State University art
faculty, students and alumni also played a significant role. Besides
the public art which is constructed of over 5,000 sculpted brick,
the finished park features a beginner’s skate park and a pump
track for bicycles and skateboards, making it a jewel of the Fargo
Parks System........ that now features North America’s Largest
Brick Sculptures providing this community with both the pride and
ownership that the Madison Park children deserve.

At the grand-opening and reception for the Madison Park on
Wednesday, Aug.16 th , one Madison student summed it up by
saying “Now everyone in Fargo wants to come to our park!”

-Excerpts from Chelsea Earnhardt (The Arts Partnership)
-Excerpts from Fargo Forum

Project website: http://www.fargobricksculpture.com/

Fargo Forum Article: : http://www.inforum.com/lifestyles/4297687-
peace- piece-public- art-fargo-park- brings-cultures- together

WDAY TV News Atrticle: http://www.inforum.com/news/4313490-
kids- bicycle-playground-opens-madison- park-fargo
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Images courtesy the artist.
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APPENDIX 4

The following pages contain sample documents, contracts, RFQ’s,

S G m p I e R F Q ! s, d o C U m e n lI's and other resources to help guide the public art process in Fargo.

These documents come from a variety of sources: the Forecast
Public Art Toolkit, Americans for the Arts Public Art Network, and
various cities and organizations who have adhered to the public
art best practices previously laid out.

These documents are examples that can be expanded upon,
edited, or simply considered as templates. Fargo's program may

+ Olllh e r reso U rces not need them all, or perhaps will only need to use some pieces

of them as the City’s public art program continues to evolve.
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PUBLIC ART TRIGGERS

Public Art Planning Considerations

What Triggers Consideration of Public Art?

1. Major public improvement investments
a. Parks
b. Transit
c¢. Community Center
d. Storm-water management project
e. Space development
2. Major private developments

a. Storm-water management issues
b. Public plaza frontage opportunity
c. Setback requirements in developer agreement
d. Public atrium or public space component
e. Construction site mitigation (unsightly)
f. Vacant storefronts, unrented spaces
3. Community Development
a. Transit
b. Housing

c. Infrastructure
d. Quality of Life Improvement
4. Equity Issues
a. Forging consensus with diverse stakeholders
b. Increasingly diverse demographics

c. Addressing the areas of city lacking cultural amenities

Copyright © 2016 Forecast Public Art, St. Paul, Minnesota. All rights reserved.
Created by Forecast Public Art

“~  Forecast Public Art
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PERCENT-FOR-ART ORDINANCES

From PROJECT FOR PUBLIC SPACES website:

PERCENT- AND NON-PERCENT-FOR-ART PROGRAMS

PERCENT-FOR-ART ORDINANCES

Passing percent-for-art legislation encumbers a percentage (usually .5 to 2) of CIP (publicly funded capital improvement
projects) per year for the commissioning of public artworks, which will usually be sited in, on, or adjacent to the building
or project being constructed. Percent-for-art ordinances guarantee a funding stream for public art projects regardless of
what happens to city budgets or arts funding. The policy also guarantees that public art projects will be planned each
year, as long as CIPs are underway and municipal construction continues.

Benefits of a percent-for-art ordinance:

It can provide a mechanism for obtaining funds from a broad range of city agencies and departments;

It can offer legal recourse (if funding for percent projects becomes a legally binding requirement) to obtain funds for
public art from non-compliant city agencies;

It can provide an opportunity to work with and introduce public art to many city agencies, in many different types of
projects, and in many locations city-wide; and

In some cases, such as Atlanta, it allows for the siting of art in adjacent or nearby communities to offset the negative
impacts of a project, or to place public art in more diverse areas of a city.

Even when a percent-for-art ordinance is in place, however, additional funds for art projects may be required: Despite
2% for art public funding, “money is always a problem,” says Linda Bloom, administrator of Sacramento, CA’s Art in Public
Places program. Currently, the organization is looking to forge private partnerships and use private money for artwork on
the city’s light rail system.

NON-PERCENT-FOR-ART SOURCES

Several examples of well-known, successful, non-percent-for-art-funded programs exist in the following cities:

Houston, TX:The Cultural Arts Council of Houston also receives a percentage on the hotel/motel tax for art. In addition,
the Council contracts with a variety of city agencies, as well as with Harris County.

New Orleans, LA: The Arts Council of New Orleans funds public-art projects through a joint partnership between public/
private sectors in order to create more stable funding basis. City of New Orleans, local and state governmental agencies,
as well as other non-profit arts organizations, are funding sources for the public-art program.

Phoenix, AZ: Phoenix’s public-art program is funded through the city’s general-purpose funds, public-art funds, state
lottery revenue, and regional and federal grants.
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San Antonio, TX: The San Antonio Design Enhancement Program (DEP) is operated through the city’s Public Works
Department’s City Architects’ Office. The DEP program is maintained by art allowances and budgets that are identified
and developed by each project-design team.

San Diego, CA: The public art program in San Diego is a department of the San Diego Commission for Arts and Culture.
Administrative costs are covered by a portion of the city’s Transient Occupancy or Hotel/Motel Room Tax, which helps to
fund the operating and personnel expenses of nearly 90 arts and cultural organizations.

SOLICITING PARTICIPATION BY DEVELOPERS

Even if a city does not have a percent-for-art ordinance in place, nor a significant number of city-funded CIP projects
(both of which would guarantee a certain number of public art projects per year), it may still be possible to get funding
from capital projects for public art, by working with the private sector.

In cities around the country, private developers are realizing that commissioning works of art for their projects benefits
more than their bottom line. They can:

¢ Improve employee and tenant working environments;

Create a unique look or landmark feature for the project;

e Demonstrate a larger civic commitment; and

Translate into higher rents and a more desirable office location.

For city agencies, expenditures on public art projects can:

Highlight and publicize agency initiatives, missions and objectives;

e Communicate important information or instructions to the public (public service messages such as the importance of
recycling are natural subjects for public art works);

Contribute to the community’s acceptance of a plant or facility in which they are to be sited; and

Increase the public’s recognition of the important work provided by that agency or city department.

The first step to soliciting developer participation is to take stock of the public and private investment occurring in your
city. For example, in 2002 in Mobile, AL, nearly $400 million in public and private investment was underway. Private
projects included the $165 million RSA Tower; a newly constructed $75 million Mobile Register Building; and a $1.2
million Larkin Music Center. Public sector funded projects included the $90 million GSA Federal Courthouse (with its own
1% for art budget); a $9 million Social Security building; a $16 million federal government rehabilitation of a train station
as a multi-modal transportation/retail center; and the Mobile Landing/Alabama State Docks expansion and waterfront
park project, which had a budget of $S40 million.

In cases such as this, public-art program staff or committee members should solicit private developers regarding
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is introduced into project plans, the better. There are a number of ways of encouraging the development community in
funding public art projects:

1. Include art in the incentive package given to developers. For example, developers are often requested or
required by cities to provide parking, a certain number or amount of coverage by street trees, curbs
and sidewalks, etc. Public Art could be added to this list, or developers given the opportunity to
include public art in a project as a way of meeting the requirement for providing these kinds of on-site
amenities. Fees paid by developers, or requirements that developers provide more affordable housing
or a park as part of a project, also could be set aside to fund works of public art. In Portland, OR, public
art is acceptable as an alternative to meeting the city’s requirements for ground floor windows (no blank
walls at street level).

2. In instances where a Nexus or Environmental Impact Study has been ordered to determine the potential
negative impacts of a project, a percentage of the fees paid by a developer as part of this mitigation
could be set aside for a public art project, where the art would be considered a mitigation tool.

1. Have the “plaza bonuses,” or floor-area ratio bonuses, given to developers who set aside a certain amount of ground
floor as public space, also be awarded for including public art. In Portland, OR, development projects where one
percent of total construction costs are committed to public art receive a floor-area ratio bonus of 1:1. All or at
least 25% of these funds are deposited in the Public Art Trust Fund for use on projects in other sites around the
city.The City of Tampa, FL, encourages “any private developer/owner who applies tothe city for building permits
to construct or reconstruct a commercial or municipal structure to commit one percent of construction costs
up to $200,000 to the provision of fine art in conjunction with such commercial structure” or to elect instead to
donate to the city an amount equivalent to the one percent. In addition, every building or construction permit
pulled for the construction or reconstruction of a commercial or municipal structure is reported to the public art
committee.

No matter how the developers are encouraged to fund art, they are responsible for maintaining and conserving works
once they have been commissioned. Developers need their own advisors or consultants and/or a public art review panel
should be convened on private projects to ensure quality and that the artwork(s) commissioned complies with the
overall goals of the public art policy and public art vision of the city.

ALTERNATE SOURCES OF FUNDING

Funding for public art has come from:

e TIF (Tax increment financing) of vacant buildings for use by artists for housing and studios (Memphis, TN);

e Foundation grants, including those from National Endowment for the Arts (NEA) and National Endowment for the
Humanities (NEH);

e Neighborhood appeals;

e Parking meter revenue;

¢ Hotel/motel taxes (Transient Occupancy Tax);

e Sales tax revenue,

e Proceeds from the sale of city land;
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Potential strategies to raise funds for a public-art policy could be to:

Funds pooled with the county;

State and city governments;

Historical societies and commissions;

Local companies (including locally based branches of national corporations);

Utilities;

Arts councils and advisory boards;

Museums; and

Art centers

Tie funding of public art to a possible (foundation) endowment for the care and management of downtown parks
and public spaces. The endowment could pay for art selection, commissioning, and maintenance.

Tax large-scale events and festivals to pay for art. For example, a Motel/Hotel tax can be dedicated to public art during
the event. This funding can be put toward art projects that would occur before and after the event.

See if your project would make you eligible for a state tax credit for historic renovation

Have City Council members fund public art projects in communities within their districts.

Use the public art policy as a marketing tool to funders.

Have a 501(c)(3) administer the public art program, so that donated monies could be used tax-free and would

represent taxable deductions for donors.
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PUBLIC ART POLICY EXAMPLE

Public Art-related Policy Language from the DC ARTS & CULTURE PLAN

The overarching goal for arts and culture is: Support and encourage arts and cultural venues,
programs and learning experiences in the District of Columbia that inspire a vibrant cultural life
for all segments of the population. Enhance the city’s diverse artistic and cultural traditions
through decisions affecting the physical environment

A large number of US cities and government agencies have adopted policies to make art more
visible in the design of public buildings, infrastructure, and even private development. As public
art projects have become more diverse and challenging, there has also been a shift from using
art merely as an embellishment for architecture to using art to create a sense of neighborhood
identity and to provide a connection to local history and culture. Art projects document,
celebrate, and define communities whose stories may once have been overlooked. This is
particularly true in Washington, where public art tells not only the story of a city but also the
story of a nation.

1405.1 Art of many genres has played an important role in building the civic culture of the
District of Columbia. From monuments inspired by the Beaux-Arts movement to the evocative
murals of Adams Morgan, art is an integral and visible part of our cityscape. We must continue
to include public art as our city evolves—not only in “federal” Washington but also in our
neighborhoods.

1405.2 AC-2.1 Increasing Opportunities for Public Art

1406 Public art can provide beauty, visual interest, and a source of community pride. It can
contribute to cross-cultural understanding, and become a source of community dialogue and
participation. It also brings economic benefits in the form of tourism and jobs for artists. While
the most familiar forms of public art in the District are its more than 150 commemorative
memorials, there are many other examples. Traditional definitions of public art have grown to
include temporary installations as well as permanent art forms such as frescoes and tile murals.
New directions in public art should encourage a diversity of media, so that all segments of the
community can participate and be represented.

1406.1 Since 1986, the DC Commission on the Arts and Humanities has maintained a “DC
Creates Public Art Program” that purchases, commissions, and installs artwork for public sites
throughout the city. The program was established by legislation that allocates up to one percent
of the District’s adjusted Capital Budget for the commission and acquisition of artwork. Despite
this initiative, broader efforts are needed to bring public art to communities where it is in short

supply.

1406.2 Policy AC-2.1.1: Emphasizing Important Places with Art

Use public art to strengthen the District’s identity as a local cultural and arts center. Public art
should accent locations such as Metro stations, sidewalks, streets, parks and building lobbies. It
should be used in coordination with landscaping, lighting, paving and signage to create gateways
for neighborhoods and communities.

Policy AC-2.1.2: Funding Public Art in Capital Improvement Projects

Copyright © 2014 Forecast Public Art, St. Paul, Minnesota. All rights reserved.
Created by Forecast Public Art
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Continue to set aside funds from the capital improvement project budget for public art and arts-
related improvements. Ensure that these funds are actually spent on physical improvements
rather than operations.

Action AC-2.1.A: Public Art Master Plan

Develop a Public Art Master Plan for the District. The Master Plan would set out a vision for
public art, as well as basic principles for how public art can be integrated into the District’s
architecture, gathering places, and natural landscapes.

AC-3.2 Promoting Cultural Tourism

1410 Cultural tourism “is travel directed toward experiencing the arts, heritage, and special
character of unique places.” This definition emerged from the 1995 White House Conference on
Travel and Tourism, which declared United States involvement in this worldwide phenomenon a
national priority—a way to link support of American cultural institutions with economic
development goals for the nation.

1410.1 According to the Travel Industry Association of America, cultural tourism is the fastest
growing segment of the tourism industry, representing 81 percent of domestic travelers. Based
on survey data, 66 percent of the nation’s cultural travelers want to visit historic places and
museums, while 45 percent want to participate in arts and cultural events.

1410.2 The District is rich in the kinds of experiences and places those visitors are seeking. While
some of these places are well known—the streets of Georgetown or Capitol Hill, for instance—
many are not. Places like the Fort Circle Parks, Historic Anacostia, and Brookland are rich in
landmarks that are known to few outside the city. The visitor experience should be expanded to
include the dozens of cultural attractions that exist beyond the monuments and museums of the
National Mall. This will bring more visibility and revenues to local cultural institutions and new
dollars to the city’s neighborhoods. Additionally, the development of new museums and cultural
facilities beyond the Monumental Core, as called for by NCPC’s Memorials and Museums Master
Plan, can expand choices for visitors and provide growth opportunities for local tourism

AC-4.2 Partnerships 1413

Given the limits of public funding, support for the arts has increasingly relied on partnerships
with the corporate and institutional sectors. This shift has been accompanied by a growing
interest in the arts by the business sector. Audiences for the arts are often the very markets that
businesses are trying to reach.

1413.1 The trend toward partnerships has provided the arts with new resources for programs
and operations. These include both funding and contributions of in-kind goods and services. The
District can help support and expand these links through its economic development programs
and through the activities of the Commission on Arts and Humanities. It can also help build
partnerships with organizations like the National Endowment for the Arts, local philanthropic
organizations and foundations, and our colleges and universities.

1413.2 Here in the District there is a history of civic volunteerism. This extends to cultural
leadership through diverse non-profit arts, cultural organizations, and regional advocacy

organizations such as the Cultural Alliance of Greater Washington. Stronger collaboration among
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these organizations and other city and federal agencies is needed to maximize our resources
and broaden the reach of arts and culture.

1413.3 Policy AC-4.2.1: Private Sector Partnerships
Develop partnerships with the private sector to encourage monetary and non-monetary support
for the arts, as well as sponsorships of arts organizations and events.

1413.4 Policy AC-4.2.2: Partnerships Among Organizations

Promote the creation of partnerships among the District and federal governments, local
businesses, arts organizations, schools, college and university art programs and departments,
and charitable foundations to enhance arts programming, funding and facility development.

AC-4.3 Engaging the Arts Community in Planning 1414

Building a stronger constituency for the arts will require engaging the arts community more
effectively in local planning. Since 1968, the DC Commission on Arts and Humanities (COAH) has
been a vehicle for artists and creative professionals from across the city to advocate for policies
that expand cultural awareness and opportunity. Strengthened relationships between the COAH
and other city agencies can lead to clearer, more integrated, and ultimately more successful
results. By organizing and mobilizing the arts community, the District can also work toward
greater support from arts patrons from across the entire metropolitan area, and not just those
living in the District.

1414.1 Policy AC-4.3.1: Engaging Our Arts Community
Increase the involvement of the arts community in the design of the physical environment, and
include artistic considerations in local planning and redevelopment initiatives.

1414.2 Policy AC-4.3.2: Role of the Commission on Arts and Humanities
Maintain and strengthen the DC Commission on Arts and Humanities so that it can better serve
the public through arts policy coordination, planning, and programming.

1414.3 Policy AC-4.3.3: Collaboration with Historic Preservation Organizations
Encourage non-profit and private arts organizations to work closely with historic preservation
organizations to reuse historical buildings, including historic theaters, as cultural centers.

1414.4 Policy AC-4.3.4: Coordination with Other Jurisdictions

Encourage other jurisdictions in the region to help sustain and enhance the cultural facilities
located within the city that serve the region as a whole.

Copyright © 2014 Forecast Public Art, St. Paul, Minnesota. All rights reserved.
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FARGO RESOLUTION OF SUPPORT OF PUBLIC ARTS AND CULTURE

A RESOLUTION OF SUPPORT
OF PUBLIC ARTS AND CULTURE WITHIN FARGO

WHEREAS, the City of Fargo approved the GO2030 Fargo Comprehensive Plan on May 24, 2012; and

WHEREAS, the GO2030 Fargo Comprehensive Plan Arts and Culture Initiative 01 aims to incorporate
public art into the public realm of the city; and

WHEREAS, the GO2030 Fargo Comprehensive Plan Arts and Culture Initiative 02 aims to develop
dedicated public gathering spaces in neighborhood centers; and

WHEREAS, the GO2030 Fargo Comprehensive Plan Arts and Culture Initiative 05 aims to establish an
Arts Commission to support integration of art into the public process and to increase aesthetic consideration
within the public realm; and

WHEREAS, the Fargo City Commission approved the formation of a Public Art Taskforce on January 2,
2014; and

WHEREAS, the Public Art Taskforce has worked diligently to determine the need for additional support
of public artists and programs in order to achieve the aforementioned initiatives outlined within the GO2030
Fargo Comprehensive Plan; and

WHEREAS the City desires to implement the initiatives adopted within the GO2030 Fargo Comprehen-
sive Plan; and

NOW, THEREFORE, BE IT RESOLVED that the City Commission of Fargo hereby fully supports the
initiatives outlined in GO2030 and will determine areas of opportunity for our community in a continuing effort
to strengthen public arts and culture by authorizing the Community Development Committee to govern and
manage a public art program that will take under advisement the policy proposal as submitted by the Public
Arts Task Force on XXXXXXXXX.
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PUBLIC ART DONATIONS, ACCESSIONS, AND DEACCESSION POLICY
EXAMPLE

City of Hopkins
Public Art Policies & Procedures

Approved by the Hopkins City Council 4/16/13
PURPOSE AND VALUE OF PUBLIC ART

The City of Hopkins recognizes the value that the arts play in a vibrant community and supports public
art programs and activities that meet the following objectives:
e To provide meaningful aesthetic and cultural experiences for Hopkins residents, business
owners and employees, and visitors, adding to the vibrancy of the community
e To attract new residents and new visitors, including but not limited to cultural tourists
e To showcase and/or collect artwork that demonstrates the creativity and innovation practiced in
the arts, stimulates discussion and exchange of ideas, honors the history and heritage of
Hopkins, and/or reflects the character and diversity of Hopkins

HOPKINS PUBLIC ART COMMITTEE

The City of Hopkins’ public art program shall be led by a Committee made up of representatives of the
Planning, Public Works and Hopkins Center for the Arts staff, community volunteers, business owners
and artists. This Committee shall be responsible for the oversight of all public art programs and projects
undertaken by the City of Hopkins including planning, grant writing, communication, acquiring public
art, and maintenance of such art works. The Committee shall meet as needed to achieve the goals of the
Public Art program as determined by the Hopkins City Council.

PURPOSE OF THIS POLICY
The objectives of this policy are to:
e Provide uniform procedures for the review and acceptance of gifts and loans of works of art for
the City of Hopkins
e Provide policies and procedures relating to the commissioning of artwork, purchase of artwork
from ArtStreet or other instances of the City of Hopkins initiating the acquisition of works of art
e Maintain high artistic standards in works of art displayed in public areas of the City of Hopkins
e Charge the appropriate staff with the responsibilities to administer public art initiatives
e Facilitate planning for the placement, maintenance, and funding of works of art on City property
e Define guidelines for the retention and possible deaccession of public art works
e Facilitate appropriate recognition of artists and donors of works of art to the City of Hopkins
e Direct the use of monetary donations including art dedication payments

For purposes of this policy, Public Art is defined as permanent, fixed, temporary or portable artistic
expressions. This may include elements integral to a public site or building indoors or outdoors;
landscape elements designed as part of an architectural design; objects and amenities used in a public
site that are designed by a professional artist such as but not limited to benches, lighting, tree
surrounds, railings, architectural ornament, etc.; or original works of fine art by artists not associated
with any building project. Examples of the latter include: sculpture (free-standing, wall-supported,
suspended, kinetic, electronic, mechanical, etc.); murals; paintings; collage; earthworks; neon; glass;
fiber; mosaics; clay; wood; photographs; prints; literary arts; calligraphy; film; holographic images;
video; computer projections; drawings; or any hybrids/mixed media. Civic undertakings such as
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historical markers, memorials and monuments may fall under these guidelines if created by a
professional artist. Time-based artworks such as musical performances, theater, dance created by a
professional artist or team may also fall under these guidelines.

For purpose of these guidelines, the following shall be excluded from the definition of Work of Art: mass
produced objects, fountains, playground constructions, landscape elements and park amenities that are
of standard design and not designed by a professional artist. Also excluded from this policy are
directional or functional elements such as signage, maps and graphics that are not designed by
professional artists.

ACQUISITION OF ART WORK

The City of Hopkins may acquire artwork through its own initiatives (ArtStreet, commissioning of work,
etc.) or through the donation of artwork. Artwork purchased by the City of Hopkins should demonstrate
community support including but not limited to being the result of a People’s Choice of Children’s
Choice Award for Hopkins ArtStreet, or commissioned artwork resulting from community input. The
following three sections detail the procedures and policies for the donation of artwork.

DONATED ARTWORK, SECTION 1: PROCEDURES FOR MAKING A DONATION

Any person, group of people or organization may request the City to accept a donation of artwork. A
Donor’s Guidelines for Works of Art and sample application form are attached and must be given to
anyone interested in donating artwork to the City. Donations of art work most likely will be for works of
art expected to last several years if not into perpetuity.

DONATED ARTWORK, SECTION 2: ACCEPTANCE PROCESS

The purpose of this process is to ensure an equitable system for accepting or rejecting proposed
donations of artwork, to ensure that a high level of artistry is consistently achieved, and to work with
donors and artists to ensure that artwork meets maintenance standards and is placed appropriately. The
process is:

1. A designated staff representative of the City meets with the potential donor to discuss the gift
and review the Donor’s Guidelines for Works of Art. Donor then completes the application form.

2. The application is referred to the Public Art Advisory Committee for review. This group may
choose to meet with the donor to clarify any issues. It may also meet with business owners,
neighborhood associations, or other interested parties as potential sites are considered. The
Committee then makes a recommendation to the City Council as to whether or not they feel the
application should be accepted. This recommendation should include site placement and
maintenance plan as well as information on the work of art.

3. The City Council may accept the gift, deny the gift, or ask the Committee for further review. If an
art work is accepted, the City Council makes a resolution to accept the donation. If the donor
holds a title to the work, that title should be conveyed to the City of Hopkins. If such a title does
not exist, the donor should provide a signed letter clearly stating the work of art is in their
ownership and is being given to the City in perpetuity and that the donor relinquishes all control
over the art work.

4. The Committee and designated staff schedule the installation of the artwork, ensure the donor
is recognized for the gift at the installation site, and sends a letter of thanks to the donor on
behalf of the City of Hopkins. The Committee is responsible for executing the maintenance plan

156

for the artwork and, if it should arise, determining if an artwork should be moved, repaired or
deaccessioned.

DONATED ARTWORK, SECTION 3: SELECTION CRITERIA

The assessment of art work can be a rather subjective endeavor. The Committee should adhere to the
following basic criteria to make the process as fair as possible and to ensure a quality public art
program:
e High aesthetic level (evidence of the artist’s mastery of the medium; impact on the viewer;
contributes to a diverse and high quality collection of artwork)
e Appropriateness to the site (size, theme, historical or cultural significance, etc.)
e Impact, positive or negative, on property use and on adjacent property owners
e Practical maintenance burden (time, materials, cost)
e Safety to passersby, children, the disabled and the environment (including but not limited to
projections, materials, noise, light and odor)
e Undue susceptibility to vandalism or theft
e Innoinstance should the work depict subjects that are trademarked or commercially licensed
e The donor has clear title/ownership of the work being donated

POLICY REGARDING THE COMMISSIONING OR PURCHASING OF ART WORK BY THE CITY OF HOPKINS

The most common way in which the City of Hopkins purchases an art work is through the project,
ArtStreet. Each year, the Committee has the option, but not the obligation, of purchasing one or more
pieces of art from the current round. The Committee will decide if any pieces in the current round are
deemed appropriate for purchase. Results of the People’s Choice and Children’s Choice voting shall be
an important factor in making this determination. The basic criteria listed above shall also be employed.

The pricing of the artwork in relationship to the purchase fund is another key factor. If the Committee
decides to purchase a piece, a Hopkins staff person will handle the transaction. In some cases, a third
party may contribute to the purchase and will be recognized at the site of installation and sent an
acknowledgement.

There may be an instance when the City of Hopkins wishes to commission an artwork for a specific site
or purpose. In most such cases, a request for proposal will be disseminated to public artists. These will
be reviewed by the Committee and staff and a recommendation made to the City Council.

POLICY REGARDING THE IDENTIFICATION OF ART WORK

Unless a donor asks to remain anonymous, individuals or groups will be recognized for their donation of
public art through a small plague near the donated work. Likewise, unless he/she prefers to be
anonymous, in all cases the artist of the work will be recognized on the plaque along with the year in
which the artwork was completed and the medium. All design and text of this plague must be approved
by the Hopkins Public Art Committee. If an artwork is for sale, such as through the ArtStreet initiative,
this will be communicated through a brochure, the City’s website and through QR codes on the piece if
available.
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POLICY REGARDING INSTALLATION and MAINTENANCE OF ART WORK

The City of Hopkins is responsible for installing and maintaining all pedestals, concrete pads and
securing mechanisms to be used for public art. The installation of actual art work shall be arranged on a
case-by-case basis but in general will be handled as follows. Any exceptions must be reviewed and
approved by the Hopkins Public Art Committee.

In the case where public art work is coming directly from an artist, that artist is responsible for
overseeing the installation of the work by the City of Hopkins and holds all liability for loss or damage
during transport and installation of the work. In the case of a short-term loan by an artist (ex. ArtStreet),
the artist is responsible for any repairs or maintenance required during the term of the loan. In addition,
the artist is responsible for delivering the artwork properly prepared for installation per project
guidelines or agreement (ex. steel mounting plate secured to artwork).

When public art is coming from a third-party donor, the donor is responsible for transport of the
artwork to its installation site and assumes all liability for loss or damage during transport. The City of
Hopkins is responsible for installation of the artwork and maintenance thereafter.

Art work that does not conform to the specifications detailed in the program or project guidelines will
not be installed unless otherwise approved by the Hopkins Public Works Department representative. At
the discretion of the Hopkins Public Art Committee, plans for installations of art may be sent to the
City’s Inspection Department for review for safety and security. (ex. a very tall artwork) The Public Art
Committee is responsible for establishing a maintenance plan and schedule for all public art in Hopkins
and seeing that proper maintenance and repairs are carried out.

The City of Hopkins will maintain insurance on public art other than short-term loans or temporary
works. It may arise that very costly works may require an insurance rider. This will be determined by the
Director of Finance of the City of Hopkins.

All public art that is to be owned by the City of Hopkins will be installed on public property. Temporary
installations, such as through ArtStreet, may occur on private property if agreed to in writing by the

owner of the property on which the art is installed.

Public Art Maintenance Fund and Art Dedication Payments

Ten percent of commissions collected from the sale of Hopkins ArtStreet art work will be deposited in a
Public Art maintenance fund.

An Art Dedication Fee is not a requirement associated with any City approval for a development project

but shall be accepted as a donation to the City’s Public Art Program. It is the responsibility of the donor

to provide direction as to how the proceeds are to be used in accordance with all City policies. It there is
not a public art project associated with the development for which the fee was donated, that fee will be

applied to the Public Art Maintenance Fund, unless otherwise directed by the City Council.

POLICY REGARDING RETENTION, RELOCATION AND DEACCESSION OF ART WORK

All art work has a life span. The City of Hopkins is cognizant that a policy must be in place to deal with art
work reaching the end of its life span or in which art work has become irrelevant or no longer useful in
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serving the public art goals of the City. The City of Hopkins retains the right to relocate or permanently
remove an artwork from public display for any reason, at the sole discretion of the City. The City may do
so for reasons such as increased hazard to public health and safety, unsightly or deteriorated conditions
of the artwork, the need to access and maintain public facilities, in the interest of improving the quality
of the collection, etc. In general, if such conditions do not apply art work will be retained in the public
art collection so long as:

e The artwork continues to be relevant and useful for the purposes and activities of the City, is not
redundant or a duplicate that no longer has value as part of the collection as a whole

e An appropriate site for public display is available

e A public safety problem is not created by the project and no adverse environmental effects are
created

e The authenticity, attribution or genuineness of the work is not determined to be false or
fraudulent

e Its condition remains good and represents no more than natural and proper aging of the work

e Artwork withstands exposure to the natural elements and/or public use

e Artwork can be properly and cost-effectively stored, maintained, preserved and/or used

e Theitemis located in an area when jurisdiction will not be transferred to another entity or
made inaccessible to the public

If an artwork is going to be deaccessioned, the artist shall be contacted and have the option of
reacquiring title and possession of the artwork upon permanent removal by the City.

Donated items will be deaccessioned only at the direction of the City Council, which shall consider the
recommendations of the Hopkins Public Art Committee, City staff and public comment. The City will
contact the donor and artist (if known) and will determine the method and manner of the
deaccessioning with preference given to returning the artwork to the donor. Deaccessioned items may
be disposed of by means of public sale; private sale; exchange for another work; gifting to a tax-exempt
public institution; recycling or destruction. Destruction may be considered the viable alternative where
the physical condition of the work is severely deteriorated or will be irreparably damaged by
deinstallation.
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EXAMPLE OF CONTRACT BETWEEN CITY AND ARTIST FOR
COMMISSIONED ARTWORK

CITY OF WHITE BEAR LAKE
AGREEMENT FOR SERVICES

THIS AGREEMENT FOR SERVICES (“Agreement”) is made and entered into this 21st day of April,
2017 by and between the City of White Bear Lake (“City”’) and NAME OF ARTIST, whose address is
(“Artist”). The City and the Artist may hereinafter be referred to indi-
vidually as a “party” or collectively as the “parties.”

WHEREAS, the City has accepted the proposal of an outdoor sculpture created by the Artist (“Art
Work™) for the City. A copy of said proposal as accepted is attached hereto as Exhibit A (“Proposal”).

WHEREAS, the Art Work is to be placed at the following location (“Site”’): Boatworks Commons,
, White Bear Lake, MN; and

WHEREAS, the parties desire to provide for the fabrication and installation of the Art Work at the Site
by the Artist and the supplying of electrical power for lighting the Art Work by the City, in accordance with the
terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and undertakings contained herein, the
parties agree as follows:

Article 1. Scope of Services

1.1.  General

(a) The Artist shall perform all services and furnish all supplies, materials, and equipment as necessary
for the design, execution, fabrication, transportation, preparation, and installation of the Art Work
at the Site.

(b) The Artist shall at all stages of execution, fabrication, and installation coordinate its work with the
City’s engineer (“Engineer”) and shall copy the Engineer on all correspondence with the City.

1.2.  Execution of the Work

(a) The Artist shall complete the fabrication of the Art Work in accordance with the design approved
by the City and shall install the Art Work at the Site by no later than November 1, 2017 (“Comple-
tion Deadline”).

(b) The City and the Engineer shall have the right to review the Art Work at reasonable times during
the fabrication thereof. The City shall be allowed to photograph or film the fabrication and instal-
lation of the Art Work.

(c) The Artist shall complete the fabrication and ensure installation of the Art Work at the Site in con-
formity with the approved Proposal by the Completion Date.

(d) The Artist shall present to the City in writing for further review and approval any significant
changes in scope, design, color, size, material, texture, or function of the Art Work not permitted
by or not in conformity with the Proposal. A significant change is any change in the scope, de-
sign, color, size, material, texture, or location at the Site of the Art Work which affects installation,
scheduling, Site preparation, or maintenance for the Art Work or the concept of the Art Work as
represented in the Proposal.

160

1.3.

1.4.

L.5.

1.6.

1.7.

1.8.

Delivery and Installation

(a) The Artist shall notify the City in writing when the fabrication of the Art Work is completed and
the Artist is ready for its delivery and installation at the Site.

(b) The Artist agrees to notify the City no fewer than (14) days prior to the Artist’s intended time of
installation and delivery of the Art Work to determine the particulars of delivery time, location, and
coordination of the work with the Engineer.

Electrical Service

The City shall, at its own cost, provide the electrical service for the installed Art Work. The City shall
be responsible for maintaining the electrical service and related costs for the continued operation of the
Art Work.

Post Installation

(a) The Artist shall be notified of any dates and times for presentation ceremonies relating to the Art
Work.

(b) Upon installation of the Art Work, the Artist shall provide to the City detailed written instructions
for the appropriate maintenance and preservation of the Art Work if needed.

Final Acceptance

(a) The Artist shall advise the City in writing when all services related to the fabrication and installa-
tion of the Art Work are completed in substantial conformity with the Proposal.

(b) The City shall notify the Artist in writing of the City’s final acceptance of the installed Art Work.
If the Art Work is deemed not in substantial conformity with the Proposal, the City will give the
Artist written notice specifying and describing the services which have not been completed or oth-
er reason(s) why the Art Work has not been accepted. Upon the receipt of such written notice, the
Artist shall take, at its own cost, any corrective actions that may be required to bring the Art Work
and its installation into conformance with the Proposal and any related plans within 30 days. The
Artist shall notify the City when the corrective work is completed. If, upon inspection, the City
determines the Art Work and its installation are in conformance, it will notify the Artist in writing
of the City’s final acceptance.

(c) Upon final acceptance of the Art Work by the City, all rights to the Art Work shall immediately
transfer to the City in accordance with the terms of this Agreement. Title of the Art Work shall
pass to the City upon the City’s final acceptance of the completed Art Work.

Risk of Loss

The risk of loss or damage to the Art Work shall be borne by the Artist until final acceptance by the City,
and the Artist shall take such measures as are necessary to protect the Art Work from loss or damage
until final acceptance.

Liability, Indemnification and Insurance

(a) The Artist agrees to indemnify, defend, and hold the City and its officers, employees, and agents
harmless from any and all loss, cost, damage and expense (including reasonable attorney’s fees
and court costs) resulting from, arising out of, or incurred by reason of any claims, actions, or suits
based upon or alleging bodily injury, including death, or property damage arising out of or result-
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ing from the Artist’s operations, duties, or responsibilities under this Agreement, whether such be
by the Artist itself or by any subcontractor or by anyone directly or indirectly employed by either
of them. The obligations under this paragraph shall survive the termination of this Agreement.

(b) The Artist shall be required to carry insurance of the kind and in the amounts shown below for the
entire term of this Agreement. The Artist shall provide the City certificates of insurance showing
that the Artist has the following coverages in at least the amounts indicated: $300,000 per occur-
rence general liability insurance; $100,000 per accident auto insurance; and workers’ compensation
insurance (if required by state law). The Artist shall be required to ensure all subcontractors work-
ing on this project carry at least the insurance coverages and amounts required of the Artist. The
Artist shall name the City as an additional insured on its general liability policy.

Article 2. Compensation and Payment Schedule

2.1.

2.2.

Not To Exceed Fee

The Artist shall receive an amount not to exceed $XX.000.00 in consideration for the production, deliv-
ery, and installation of the Art Work at the Site, which shall constitute payment in full for all fees, ser-
vices, expenses, and materials to be performed and furnished by the Artist under this Agreement. This
includes any footings, foundation, permits, and related expenses, taxes, fees, and costs. The compensa-
tion shall be paid in the following installments:

(a) $5.000.00 within 15 days of the execution of this Agreement.

(b) $30.000.00 within 15 days of completion of the City’s acceptance of the final design. Payment of
this installment indicates acceptance of the Art Work design and direction to proceed with fabrica-
tion.

() $XX.000.00 within 10 days after final acceptance of the installed Art Work by the City.

Permits

The Artist is responsible for obtaining any and all permits from any governmental agency required to
perform any aspect of the fabrication and installation of the Art Work.

Article 3. Time of Performance

3.1.

3.2.

3.3.

Duration

The services to be performed by the Artist under this Agreement shall be completed by the Completion
Deadline, provided that such deadline may be extended or otherwise modified by written agreement
between the Artist and the City.

Early Completion of Artist Services

The Artist shall bear any transportation and storage costs resulting from the completion of the Art Work
prior to the time provided in the schedule for installation at the Site.

Time Extensions

The City shall grant a reasonable extension of time to the Artist in the event that there is a delay on

the part of the Artist in performing its obligations under this Agreement due to conditions beyond the
Artist’s control or Acts of God which render timely performance of the Artist’s services impossible or
unexpectedly burdensome. Likewise, the Artist shall grant a reasonable extension of time to the City in
the event that there is a delay on the part of the City in performing its obligations under this Agreement
due to conditions beyond the City’s control or Acts of God which render timely performance of the
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City’s services impossible or unexpectedly burdensome. Failure to fulfill contractual obligations due to
conditions beyond either party’s reasonable control will not be considered a breach of contract; provided
that such obligations shall be suspended only for the duration of such condition.

Article 4. Warranties

4.1.

4.2.

Warranties of Title

The Artist represents and warrants that: (a) the Art Work is solely the result of the artistic effort of the
Artist; (b) except as otherwise disclosed in writing to the City, the Art Work is unique and original and
does not infringe upon any copyright; (c) that the Art Work, or a duplicate thereof, has not been accepted
for sale elsewhere; and (d) the Art Work is free and clear of any liens from any source whatsoever.

Warranties of Quality and Condition

The Artist represents and warrants that: (a) the execution and fabrication of the Art Work will be per-
formed in a workmanlike manner; (b) the Art Work, as fabricated and installed, will be free of defects in
material and workmanship, including any defects consisting of inherent qualities which cause or accel-
erate deterioration of the Art Work; and (c) maintenance recommendations submitted by the Artist to the
City hereunder, if followed, will achieve their intended result.

The warranties described in this Section shall survive for a period of two years after the final accep-
tance of the Art Work. The City shall give notice to the Artist of any observed breach with reasonable
promptness. The Artist shall, at the request of the City, and at no cost to the City, except reimbursement
for travel, cure reasonably and promptly the breach of any such warranty which is curable by the Artist
and which cure is consistent with professional conservation standards (including, for example, cure by
means of repair or re-fabrication of the Art Work).

Article 5. Reproduction Rights

5.1.

5.2

5.3.

General

The Artist retains all rights under the Copyright Act of 1976, 17 U.S.C., 101 et. seq., and all other rights
in and to the Art Work except commissionship and possession, except as such rights are limited by this
Section. In view of the intention that the Art Work in its final dimension shall be unique, the Artist shall
not make any additional duplicate reproductions of the final Art Work in the State of Minnesota for a
period of at least five years from the time of completion, nor shall the Artist grant permission to others
to do so except without the written permission of the City. The Artist grants to the City and its assigns
a royalty-free, irrevocable license to make two-dimensional reproductions of the Art Work for educa-
tional and/or non-commercial purposes including, but not limited to, reproductions used in advertising,
calendars, posters, brochures, media, publicity, catalogues, museum, educational, and development
projects, or other similar publications, provided that these rights are exercised in a professional manner.
No three-dimensional reproductions may be made of the final Art Work by the City without prior written
consent from the Artist.

Notice
All reproductions by the City shall contain a credit to the Artist and a copyright notice.
Registration

The Artist may cause to be registered, with the United States Register of Copyrights, a copyright of the
Art Work in the Artist’s name.
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Article 6. Artist’s Rights

6.1. Maintenance

The City recognizes that maintenance of the Art Work on a regular basis is essential to the integrity of
the Art Work. The City shall take reasonable steps to ensure that the Art Work is properly maintained
and protected, taking into account the instructions provided by the Artist.

6.2.  Alteration of the Work or of the Site

(a) Except as provided in this Section, the City agrees that it will not intentionally damage, alter,
modify, change, or relocate the Art Work without the prior written approval of the Artist. Nothing
herein shall be interpreted as limiting the right of the City, in its discretion, to remove the Art Work
from the Site.

(b) The City reserves the right to remove the Art Work from public display for maintenance or for any
other reason and is not obligated to restore the Art Work to the Site. The following provisions shall
apply to removal:

(1)  While the City shall attempt to remove Art Work in such a way as to not affect the Art Work,
it is the parties’ understanding that such removal may result in damage, alteration, modifica-
tion, destruction, distortion or other change of the Art Work. The Artist acknowledges that
this provision shall qualify under 17 U.S. C. Section 113,(d) so as to waive rights under 17
U.S.C. Section 106A.

(i) If, at the time of removal, it is determined that the Art Work may be removed without dam-
age, alteration, modification, destruction, distortion or other change, the City shall give notice
if required by 17 U.S.C. Section 113 (d) (2) and (3). On completion of the Art Work, the Art-
ist agrees to file the records, including the Artist’s identity and address, with the Register of
Copyrights as provided under 17 U.S.C. Section 113 (d) (3), if applicable. The Artist further
agrees, if applicable, to update information with the Register of Copyrights so as to permit
notification of intent to remove the Art Work.

(111) The Artist agrees to design and install the Art Work in such a way as to allow it to be re-
moved and relocated without damage, destruction, or other change of the Art Work.

Article 7. Artist as Independent Contractor

The Artist shall perform all work under this Agreement as an independent contractor and not as an agent or
an employee of the City. The Artist shall not be supervised by any employee or official of the City, nor shall
the Artist exercise supervision over any employee or official of the City. Nothing herein shall be construed as
creating the relationship of employer and employee between the City and the Artist, and the Artist shall not be
entitled to receive any employment related or other benefits from the City.

Article 8. Assignments, Transfer, Subcontracting
8.1.  Assignment

Neither this Agreement nor any interest herein shall be transferred by the Artist. Any such transfer shall
be null and void.

8.2.  Subcontracting by the Artist

The Artist may subcontract portions of the services to be provided hereunder at the Artist’s expense pro-
vided that said subcontracting shall not negatively affect the design, appearance, or visual quality of the
Art Work and shall be carried out under the personal supervision of the Artist.
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Article 9. Termination

If either party to this Agreement shall willfully or negligently fail to fulfill in a timely and proper manner, or
otherwise violate any of the covenants, agreements, or stipulations material to this Agreement, the other party
shall thereupon have the right to terminate this Agreement by giving written notice to the defaulting party of its
intent to terminate specifying the grounds for termination. The defaulting party shall have thirty (30) days after
receipt of the notice to cure the default. If it is not cured, then this Agreement shall terminate. In the event of
default by the City, the City shall promptly compensate the Artist for all services performed by the Artist prior
to termination. In the event of default by the Artist, all finished and unfinished drawings, sketches, photographs,
and other work products prepared and submitted or prepared for submission by the Artist under this Agreement
shall at the City’s option become its property, provided that no right to fabricate or execute the Art Work shall
pass to the City and the City shall compensate the Artist for all services performed by the Artist prior to termi-
nation; or the Artist shall refund all amounts paid by the City in exchange for all finished and unfinished work
related to the Art Work. Notwithstanding the previous sentence, the Artist shall not be relieved of liability to
the City for damages sustained by the City by virtue of any breach of this Agreement by the Artist, and the City
may reasonably withhold payments to the Artist until such time as the exact amount of such damages due the
City from the Artist is determined.

Article 10. Compliance

The Artist agrees to comply with Federal, State, and local laws, statutes, and ordinances and all rules, regula-
tions and standards established by any agency of such governmental units applicable to the performance of the
Artist’s services under this Agreement.

Article 11. General Terms

11.1. Data Practices

As required in Minnesota Statutes, section 13.05, subdivision 6, Artist agrees to comply with the re-
quirements of the Minnesota Data Practices Act (Minnesota Statutes, Chapter 13) with respect to all data
created, collected, received, stored, used, maintained, or disseminated by Artist in the course of pro-
viding services under this Agreement. This Agreement does not require data on individuals to be made
available to Contractor.

11.2. Records Access

In accordance with Minnesota Statutes, section 16C.05, subdivision 5, the Artist shall provide the City,
legislative auditor, and the state auditor access to any books, documents, papers, records, and accounting
procedures which are directly pertinent to the specific contract, for the purpose of making audit, ex-
amination, excerpts, and transcriptions, for six years after final payments and all other pending matters
related to this Agreement are closed. The Artist shall maintain such records for a minimum of six years
after final payment.

11.3.  Subcontractor Payment

The Artist shall pay any subcontractor involved in the performance of this Agreement in accordance with
Minnesota Statutes, section 471.425, subdivision 4a.

11.4. Non-Discrimination

During the performance of this Agreement, the Artist shall not discriminate against any employee or
applicants for employment because of race, color, creed, religion, national origin, sex, sexual orienta-
tion, marital status, status with regard to public assistance, disability, or age. The Artist shall post in
places available to employees and applicants for employment, notices setting forth the provisions of this
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11.5.

11.6.

11.7.

11.8.

11.9.

11.10.

non-discrimination clause and stating that all qualified applicants will receive consideration for employ-
ment. The Artist shall incorporate the foregoing requirements of this paragraph in all of its subcontracts
for program work, and will require all of its subcontractors for such work to incorporate such require-
ments in all subcontracts for program work.

Meeting Attendance

At the request of the City, the Artist shall attend meetings convened by the City relative to the work set
forth in this Agreement. Any requests made by the City shall be given with reasonable notice to the
Artist to assure attendance.

Agreement

Should any section of this Agreement be found invalid, it is agreed that the remaining portion shall be
deemed severable from the invalid portion and continues in full force and effect.

Governing Law
This Agreement shall be controlled by the laws of the State of Minnesota.
Entire Agreement

This writing embodies the entire agreement and understanding between the parties hereto, and there are
no other agreements and understandings, oral or written, with reference to the subject matter hereof that
are not merged herein and superseded hereby.

Modification

No alteration, change, or modification of the terms of the Agreement shall be valid unless made in writ-
ing and signed by both parties hereto and approved by appropriate action of the City.

Notice

Any notices to be provided under this Agreement to the parties shall be to the following:
To the City:

Anne Kane

Address

To the Engineer:

With a copy to the Artist:

Address

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed as of the day and

year first above written.
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CITY OF White Bear Lake
By:

Its Clerk
By:

Its Engineer

Date:

ARTIST

Print Name

Signature

Date:
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START-UP GRANTING PROCESS /APPLICATION EXAMPLE

4

/\”,,
‘? DOWNTOWN
/—\__I
DOWNTOWN

StART Up Fund Request Form
stART-up fund Request Form

Downtown Rochester, MN
Date of Request:

The Rochester Downtown Alliance (RDA) is seeking new partners to help us continue to make
downtown Rochester a vibrant place. We're excited to form partnerships to create diverse, different,
new (i.e. first-time) arts & cultural events for downtown Rochester!

PLEASE TYPE OR PRINT

General Information
If you have a new event idea that you need help getting started, fill out the attached form and return
it to the RDA. Include a copy of your event budget that states how the requested funds will be used Name of Applicant: Primary Phone:
and a marketing plan that incorporates the downtown Rochester brand.

E-mail Address:

StART-up funds are available in both small and large scale amounts up to $1,000 or $3,000 to
grassroots artists or organizers. Each submitted request will be considered by the RDA Downtown Street Address:
Cultural Initiatives Committee under the following criteria:

City: State: Zip:

e Mission Alignment — How does your request align with the RDA mission statement, which

seeks to create a unique, vibrant, urban experience — a central gathering place for the Have you ever hosted an event in Downtown Rochester? Yes No
community that is attractive, inviting, fun and livable?

If yes, what was the event?

e Location - Does the event take place within the designated 44-block Special Service District
(see attached map). Of particular interest to the review committee are those program
proposals that seek to activate under-utilized spaces in the downtown district, such as the
river walk, Central Park, empty parking lots, etc.

Have you ever received grant funding from the RDA? Yes No

If yes, how much funding and for what?

¢ Type of Event/Program - Is this a diverse, different, new idea that celebrates arts & culture?
Do you currently have any outstanding Art & Cultural Programming Grant Follow-up forms due to the

C ity E t-H d t t ingful tunity t
e Community Engagemen ow does your event create a meaningful opportunity to RDA for a past event? Yes No

engage the downtown community and/or invite a target audience from outside of downtown
to come to the event, thus increasing foot traffic in the downtown corridor?

e Focus - How does your event enrich lives and connect people? Event Information

e Marketing Appeal - What is your marketing plan, and how will it include the downtown Name of Program: Date(s) of Event:
brand, “Downtown Rochester.” **Must be a first-time event taking place Downtown
For additional information, contact Karli McElroy at the RDA. We look forward to hearing from you. Location of Program:

**Must be within the 44-block Special Service District
Rochester Downtown Alliance

Karli McElroy, Events & Volunteer Coordinator Event Website/Facebook Link:
kmcelroy@rdowntownalliance.com
(507) 216-9883 Estimated Attendance:

4 39 St. SW, Suite B
Rochester, MN 55902
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Target Audience:

Will an admission fee be charged?

If yes, how much?

Yes

Description of Event: (Be specific in noting overall event itinerary - including start & end time, activities,

food/beverage, entertainment, etc.); explain how the event is a diverse, different, new idea that

celebrates arts & culture:

No

Focus (Describe in detail how the event enriches lives and connects people):

Marketing Plan (describe how you intend to promote your event and how you will include the

downtown brand: “Downtown Rochester”:

Are sponsors/partners involved?

If yes, provide names:

Yes

No
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Will sponsor signage be present? Yes No

Will information/goods/promotional materials be distributed? Yes No

Grant Request

Cash Amount:
**Include a copy of the event budget listing both revenue sources and expenses with your request form.
Grant amounts may be requested for up to $1,000 - $3,000.

**Funds cannot be used for food & beverage or permanent assets (i.e. camera equipment tools, etc) Please
contact the RDA with questions.

Other Services / Requests:
Waiver of Peace Plaza Rental Fee (excludes RDA Permit Application Fee or Activities 8 Sound Amplification City Permit Fee)

Signature

FALSIFICATION AND/OR MISREPRESENTATION IN COMPLETING THIS FORM MAY RESULT IN DENIAL OF MY
REQUEST AND/OR FUTURE CONSIDERATION.

I UNDERSTAND THAT CHANGES TO THE ABOVE DETAILED PROGRAM CONTENT REQUIRE IMMEDIATE
NOTIFICATION OF ROCHESTER DOWNTOWN ALLIANCE STAFF.

Signature Date

Return completed request to:
Rochester Downtown Alliance
Karli McElroy
kmcelroy@rdowntownalliance.com
4 37 St SW, Suite B
Rochester, MIN 55902

RDA Use Only
This request form has been approved/denied for $ by
authorized RDA representative on (date).
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DOWNTOWN
Arts & Cultural Event Grant Budget Worksheet:

Event Name:

Event Date:

SAMPLE RFQ

ABOUT WEST DES MONES

BUDGET:
Revenues: List all sources, including in-kind donations.

$

$

Subtotal: $

Less: Expenses: Be as specific as possible in listing each item.

$

$

Subtotal: $

Grand Total: $
(Subtotal of Revenues — Subtotal of Expenses = Grand Total)
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Raccoon River Park
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Raccoon River Park Raccoon River Park
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MORE RESOURCES
Raccoon River Park

Conceptual Design Development Agreement:
http://www.americansforthearts.org/sites/default/files/pdf/2013/by_program/networks_and_coun-
cils/public_art_network/Conceptual%20Design%20Development%20Agreement.pdf

Public Art in Private Development Agreement:
http://www.americansforthearts.org/sites/default/files/pdf/2015/by_program/networks-and-councils/
public_art_network/Privatedev_Contract4_2015Update.docx

Forecast Public Art Toolkit:
http://forecastpublicart.org/toolkit/
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