Notice of Public Hearing & Public Comment Period
Community Development Block Grant (CDBG) & HOME Programs
2019 Action Plan and Budget
&

Amendments to:

2018 Action Plan Activities and Budget/5-Year Consolidated Plan Activity

2019 Action Plan & Budget Proposal

The City of Fargo has prepared a draft version of the 2019 Annual Action Plan for Housing and Community Development for the
Community Development Block Grant (CDBG) and HOME Programs. The priorities established within the draft plan result from
citizen participation in the development of the 2015-2019 Consolidated Plan and a January 8, 2019 community meeting. The City’s
5-Year priorities include affordable housing, activities to end homelessness, neighborhood revitalization, and poverty reduction.

Estimated Resources
During the 2019 program year, the City of Fargo estimates the following resources to be available:

e $760,623 —2019 Community Development Block Grant (CDBG) allocation from HUD

e $82,000 — 2019 CDBG Program Income (estimated)

e $347,426 —2018 Unobligated or Reallocated CDBG Funds at 2018 Year-End (estimated)
e $454,741 — 2019 HOME PJ allocation from HUD

e 543,800 — 2018 HOME PJ Program Income (actual)

e $331,944 -2018 Unobligated HOME PJ Funds at 2018 Year-End (estimated)

e $127,501 -2017 Unobligated HOME PJ Program Income at 2018 Year-End (estimated)
e $75,314 — 2017 Unobligated HOME PJ Funds at 2018 Year-End (estimated)

Total = $2,223,349 (estimated)

Activity & Budget Summary Chart

Activity

Description

Budget

Planning, Administration,
and Fair Housing

Staff support for planning, implementation, reporting, and monitoring of CDBG and
HOME resources. National Objective: Not applicable for administration. CDBG Matrix Code: 21A
General Program Administration. Eligibility 24 CFR Part 570.206.

High Plains Fair Housing Center: Budget $5,000. Part of requirement to affirmatively
further fair housing under the Fair Housing Act (42 U.S.C. 3601-20). CDBG Matrix Code: 21D
Fair Housing Activities (subject to 20% Admin. Cap). Eligibility 24 CFR Part 570.206(c).

$152,000 CDBG
$45,474 HOME

Acquisition

Beyond Shelter, Inc.: Budget $345,000. Acquisition for affordable housing development.
National Objective: Low-Mod Housing Benefit [24 CFR Part 570.208(a)(3)]. CDBG Matrix Code: 01
Acquisition of Real Property. Eligibility 24 CFR Part 570.201(a).

Youthworks: Budget $350,000. Acquisition for a homeless youth runaway shelter (adds 2
homeless beds in Fargo). National Objective: Low-Mod Clientele Benefit [24 CFR Part
570.208(a)(2)]. CDBG Matrix Code: 03C Homeless Facilities (not operating costs). Eligibility 24 CFR
Part 570.201(c).

$695,000 CDBG

Affordable Housing
Development

Activities resulting in affordable housing may include acquisition, demolition,
rehabilitation, or relocation in partnership with Habitat for Humanity or other similar
housing organizations. Funds for this activity would be reallocated from the Slum & Blight
Abatement/Hazardous Property Clearance activity budget (5620,585 reduced to
$370,585). For more information, see Summary of Proposed Amendments in this notice.
National Objective: Low-Mod Housing Benefit [24 CFR Part 570.208(a)(3)]. Associated CDBG Matrix
Codes include: 01 Acquisition; 02 Disposition of Real Property; 04 Clearance and Demolition; 08
Relocation; most 14 rehabilitation codes including A, B, C, D, F, G, H, and I. Associated eligibility
categories include: 24 CFR Part 570.201(a), (b), (d) and/or (i); 24 CFR Part 570.202(a)(1-5) and/or (f).

$284,049 CDBG

Public Services

(Homelessness
Prevention & Direct Care)

Gladys Ray Shelter Homeless Initiatives: Budget $19,000. Operational support (e.g.,
homeless initiatives, outreach, harm reduction, etc.)

For both activities — National Objective: Low-Mod Clientele Benefit [24 CFR Part 570.208(a)(2)]. CDBG
Matrix Code: 03T Operating Costs of Homeless/Aids Patient Programs. Eligibility 24 CFR Part
570.201(e).

FM Coalition to End Homelessness: Budget $30,000. Operational support (e.g.,
homelessness prevention, coordinated entry, data collection, research, etc.).

$49,000 CDBG

Housing Rehabilitation
Loan Program

(6 projects + emergency
projects)

Citywide housing rehabilitation program assisting owner-occupants of single-family
homes whose income falls below 80% of area median income, based upon income, assets,
and family size. Homes must be at least 40 years old and have a value of less than
$175,000. Funds are provided in the form of a 0% interest, deferred payment loan up to

$25,000. The assistance must be repaid upon sale, title transfer, or owner vacancy of the

$180,000 HOME




property within 10-years of the mortgage date, following a 4-10 year forgiveness
schedule. Applications from interested individuals are accepted by the City on a first
come, first served basis with priority for life and major health safety emergencies.
Emergency-related improvements may be done immediately based on inspection (e.g.,
furnace or water heater failure, major leaks or flooding, etc.). National Objective: Low-Mod
Housing Benefit [24 CFR Part 570.208(3)]. Eligibility 24 CFR 92.254(b)(1) and (2).

Community Development | HOME “set-aside” funds used for construction of affordable housing. $100,000 HOME
Housing Organization
(CHDO) Project

Affordable Senior Housing | Increase affordable senior housing within Fargo city limits (1-3 projects). Activities $697,826 HOME
Development resulting in affordable housing may include acquisition, demolition, rehabilitation, or
relocation in partnership with local housing developers (public or private).
Contingency Funds Funds held in contingency for issues that may arise during the program year. $10,000 CDBG
$10,000 HOME

Contingency Provisions/Potential Adjustments to 2019 Activities & Budget:

e Budget adjustments transferring amounts greater than $50,000 are considered substantial amendments and will be
implemented in accordance with Fargo’s Citizen Participation Plan

e Unanticipated program income may result in a substantial amendment to amend activities and budgets in accordance with
Fargo’s Citizen Participation Plan

e To match actual 2019 allocation amounts, any increase or decrease in funding will be applied to the Affordable Housing
Development or Home Rehabilitation activities

e All funding levels indicated above are estimated amounts

Summary of Proposed Amendments

A. Amendments to 2018 Annual Action Plan
1. Canceled Activities: Funds from canceled activities are reallocated to activities as described above in this notice.

Special Assessments Assistance Program: $15,000 budget (CDBG)
Due to a City of Fargo Administration determination, this program was funded with non-CDBG dollars.

Rape and Abuse Crisis Center Public Facilities Inprovements Project: $15,000 budget (CDBG)

CDBG funds were designated to support a facility upgrade at the Rape and Abuse Crisis Center. Due to changes in the
agency’s needs from the time of application, the Rape and Abuse Crisis Center has declined the 2018 Annual Action
Plan award.

2. Revised Activity

Slum & Blight Abatement/Hazardous Property Clearance: -$250,000 budget (CDBG)

This amendment to the 2018 Annual Action Plan would reduce the budget for the Slum & Blight Abatement/Hazardous
Property Clearance activity by $250,000 to be redirected to Affordable Housing Development project(s) within the 2019
Annual Action Plan. Amendment would revise 2018 Annual Action Plan.

B. Amendments to 5-Year Consolidated Plan
1. New Activity:

Affordable Housing Development: +$284,049 budget (CDBG)

This amendment to the 2015-2019 5-Year Consolidated Plan would create an Affordable Housing Development activity.
This new activity will be funded with redirected dollars from the above-mentioned 2018 Annual Action Plan Slum &
Blight Abatement/Hazardous Property Clearance activity.



Comments & Suggestions

Comments and suggestions from the public are encouraged through a public comment period and/or at the public hearing (schedule
below). The 2019 draft plan and activity amendment are available online at
www.fargond.gov/planninganddevelopment/plansandstudies or by request through the Planning and Development Department.
See contact information below.

The facility is accessible and can accommodate persons with disabilities. Alternative formats of this information or reasonable
accommodations for persons with disabilities or limited English proficiency, including the availability of interpretation and
translation services, will be made upon request (48 hours notice is required). Anyone who requires these services or an auxiliary aid
to fully participate in the hearing should contact the Planning and Development Department at
701.241.1474/Planning@FargoND.gov, or the City of Fargo’s Section 504/ADA Coordinator Brock Morrison at 701.476.4144 to
arrange for services. To access TDD/Relay service dial 701.241.8258. It is the policy of the City of Fargo to provide services without
regard to race, color, religion, sex, disability, familial status, national origin, age, marital status, veteran status, sexual orientation,
gender identity, public assistance, domestic violence, lawful activity, or condition protected by applicable federal and state laws
except where a Bona Fide Occupational Qualification (BFOQ) applies. The City is an equal employment/equal housing opportunity
agency.

30-Day Public Comment period: May 13 through June 12, 2019

Send written comments or phone: City of Fargo
Planning and Development Department
Attn: Community Development Planning Coordinator
225 4th Street North, Fargo ND 58102

701.476.4144
Electronic Comments: planning@FargoND.gov
Public Hearing: Monday, May 20, 2019 - 5:15 pm

Fargo City Commission Chambers
225 4th Street North, Fargo, ND 58102

Final City Commission Consideration: Monday, June 17, 2019 - 5:15 pm


http://www.fargond.gov/planninganddevelopment/plansandstudies
mailto:Planning@FargoND.gov



