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To: MAT Coordinating Board Members 
 

From:  Fargo-Moorhead Metropolitan Council of Governments (Metro COG) 
  Metro Area Transit (MATBUS) 

   

Date:  September 18, 2017 
RE:  MAT Coordinating Board Agenda and Correspondence 

 

 
69th Meeting of the 

Metro Area Transit Coordinating Board 
September 20, 2017 – 8:00am  

Fargo City Commission Chambers – 200 3rd Street North, Fargo ND 
 

Meeting Agenda 
 

1. Call to Order and Introductions –  
a. Election of Temp Vice-Chair in Kevin Hanson’s Absence 

 
2. Review and Action on Minutes from May 17, 2017 (Attachment 1) 

 
3. New MATBUS Website – Matt Peterson 

 
4. Social Media Changes and Constant Contact – Matt Peterson 

 
5. Bus Contract Award (New Flyer Industries) –Julie Bommelman (Attachment 2) 

 
6. Fargo Transit Grants Update – Julie Bommelman (Attachment 3) 

 
7. Moorhead 2018 Mass Transit Budget Summary– Lori Van Beek (Attachment 4) 

 
8. MATBUS Operations and Ridership Reports - Lori Van Beek & Julie Bommelman (Attachment 5) 

 
9. Paratransit Updates – Julie Bommelman (Attachment 6) 

 
10. Other Business  

 
Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.232.3242 x33; 
maddox@fmmetrocog.org). 
 
People with disabilities who plan to attend this meeting and need special arrangements should contact Michael 
Maddox at Metro COG (701.232.3242 Ext. 33), at least two days before the meeting to make arrangements. 

Fargo-Moorhead Metropolitan Council of Governments 

Email: metrocog@fmmetrocog.org   http://www.fmmetrocog.org 

701.232.3242 • FAX 701.232.5043 • Case Plaza Suite 232 • One 2nd Street North • Fargo, North Dakota 58102-4807 
 

A PLANNING ORGANIZATION SERVING 
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 
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68th Meeting of the 

Metro Area Transit Coordinating Board 
August 2nd, 2017 

Fargo Commission Chambers  
 

Members Present: 
Jim Aasness, Dilworth City Council 
Melissa Fabian, Moorhead City Council 
Steve Fox, MSUM (alternate for Brenda Amenson‐Hill) 
Paul Grindeland, Valley Senior Services 
Kevin Hanson, Chair 
Mark Simmons, West Fargo City Commission 
Brit Stevens, NDSU 
Teresa Stolfus, M|State 
Sara Watson Curry, Moorhead City Council 
Samantha Westrate, Concordia College 
 
Members Absent: 
Brenda Amenson‐Hill, MSUM 
Brian Arett, Valley Senior Services  
Tony Gehrig, Fargo City Commission 
Tony Grindberg, Fargo City Commission 
 
Others Present: 
Lori Van Beek, City of Moorhead  
Julie Bommelman, City of Fargo 
William Christian, Metro COG 
Michael Maddox, Metro COG 
Jordan Smith, MATBUS 
 
1. Call to Order and Introductions 

Chair Hanson called the meeting to order at 8:00 AM. A quorum was present. 
 

2. Review and Action on Minutes from May 17th, 2017.  
A motion to approve the minutes was made by Mr. Aasness, and seconded by Ms. Watson 
Curry.  
Motion was carried unanimously. 
 

3. 90‐Day Youth Pass Analysis 
Mr. Peterson presented information from the 90‐Day Youth Pass Analysis. Ridership for 
youth showed a downward trend, and it has been suggested that a 90‐Day annual pass 
would be more favorable over a 30‐day summer pass. 
 
Ms. Watson Curry asked if this type of application is used in other transit systems. Mr. 
Peterson said that while some have done this, this is more of a local solution. 
 
A motion to Recommend to the Fargo City Commission and Moorhead City Concil that they 
hold a public hearing to consider changing the MATBUS Summer Youth Pass to a 90‐Day 
Youth Pass at a cost of $26.00 was made by Ms. Fabian, and seconded by Ms. Watson Curry. 
Motion was carried unanimously. 
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4. Bike/Bus Joint Pass Program 
Mr. Peterson presented a potential joint Bike/Bus multi‐pass. The multi‐pass would work for 
both MATBUS fixed‐route and Great Rides Bike Share programs. Both a one‐day pass and 
30‐day passes would be available for purchase at the GTC. The passes would be available 
from mid‐April through mid‐September, ensuring bikes are available for anyone utilizing this 
pass. 
 
Discussion included target market, locations, ticketing, and profits. 
 
A motion to authorize City of Fargo and City of Moorhead Transit staff to advance the 
proposed multi Bike‐Pass to the cities’ respective finance committees for review as a 
promotional fare under a pilot program from August 2017 through September 30, 2018 was 
made by Mr. Aasness, and seconded by Ms. Watson Curry. 
Motion was carried unanimously. 

 
5. Moorhead U‐Pass Agreement Update 

Ms. Van Beek presented the revised Moorhead U‐Pass Agreement. A new budgeting 
amount will be brought forward to the area colleges – an amount higher than previously 
estimated. Ms. Van Beek will be discussing this with the various entities, and will report back 
with updated information. 
 

6. Moorhead 2018 Operating Budget & MnDOT Grant (Funding Reduction) 
Ms. Van Beek presented an update on the MnDOT Grant and Moorhead 2018 Operating 
Budget. The Grant submission date was moved up to July 31st, and an extension was 
granted. Changes to the Operation Budget includes shelter snow removal being contracted 
out versus the city.  
 

7. Link FM Update & Draft Survey 
Ms. Bommelman presented an update on the Link FM ridership. An analysis was broken 
down by average monthly basis. Ms. Van Beek presented a draft Link FM survey. They are 
looking for feedback and hope to release the survey both digitally and physically. Discussion 
included possible questions to be added. 
 
A motion to recommend staff to conduct a survey of downtown businesses and Link FM 
passengers, and report back the findings to the MAT Coordinating Board was made by Mr. 
Aasness, and seconded by Ms. Watson Curry. 

 
8. MATBUS Operations Report 

Ms. Van Beek, Mr. Peterson, and Ms. Bommelman presented ridership numbers. 
Representatives will be at NDSU during the first week of school, and Bridge Bash in 
Moorhead, they are more than willing to go to the other colleges in the area as well. The 
mobile page/app has been seeing positive usage numbers. A new website will be launched 
mid‐August. 

 
9. Other Business 

Mr. Peterson presented an update on the NDSU U‐Pass Agreement. 
Mr. Maddox presented an update on the ReMix Software purchase.  
Mr. Maddox presented an update on the MATBUS Transit Facility Analysis study. KLJ was 
chosen as the consulting firm. 
Ms. Bommelman presented Jordan Smith as the new Transit Facility Maintenance Manager. 
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Existing Fleet:  
The anticipated replacement schedule (see attached) for Moorhead’s transit fleet 
indicate that the following buses are due for replacement in 2018 due to age and/or 
mileage: 

 Three fixed route buses - 2005 Orion 30’ buses, Units 591 (substitute 590 due to 
condition), 592 and 593 

 One senior ride van, - 2014 Dodge Caravan, Unit 1226  
 
State Grant Funding – 2 Large Buses: 
In 2017, the State of Minnesota approved State funding for one large transit bus to 
replace Unit 593 and for one large transit bus for expansion.  The two buses would be 
ordered in 2017 for delivery in 2018. The estimated cost of the replacement bus is 
$471,000, with 80% State funding and 20% or $94,200 local.  It is anticipated that local 
share funds would be through 2018 Capital Improvement Funds.  This replacement bus 
was included in the five-year Capital Improvement Plan (CIP) projects submitted to the 
Moorhead Finance Director.  The expansion bus is estimated to cost $482,000 and will 
be 100% State funded through the New Service Expansion (NSE) grant.   
 
Federal Grant Funding – 2 Large Buses and 1 Mini Van:  The State of Minnesota 
has authorized the City to use Moorhead’s appropriation of Federal Section 5307 
funding to purchase two large transit buses and one replacement mini-van.  Moorhead’s 
five-year CIP lists one large bus and one mini-van for funding in 2018, and one large 
bus in 2019.  The cost estimate is $482,000 per large bus and $28,000 for the van for a 
total of $992,000.  The funding would be 80% federal and 20% local or $198,400.   
 
Options are available under the joint procurement with the Duluth Consortium (for the 
five-year period 2014-2019) to purchase all four of the large buses for Moorhead as well 
as large buses for Fargo.  The mini-van would be purchased from the Minnesota State 
bid. 
 
  

Memorandum 
 
To: MAT Coordinating Board 
 
From: Lori Van Beek, Moorhead Transit Manager 
 
Date: September 19, 2017 
  
RE: Bus Contract Award (New Flyer Industries) 

Capital Grants for 2017-2018 (Update from May) 
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Previous Action:  In May 2017, the MAT Coordinating recommended setting a public 
hearing for submission of a federal grant application for 2017-2018 capital equipment.  
Also, to recommend to the Moorhead City Council purchase of up to four large transit 
buses from New Flyer Industries per the Duluth Consortium award for 35-foot diesel 
BRT-style buses, with local funds to be provided upon delivery in 2018 using CIP funds.  
The public hearing was held and the submission of the grant was approved.  However, 
the City Manager has indicated in her 2018 budget that funds are available only for the 
State-funded replacement bus and the mini-van.  The remaining two 2005 Orion VII 
buses (Units 590 and 592) will need to be replaced in 2019 or later.  Therefore, the 
Federal grant application will be submitted with a milestone of order placement in 2018 
and delivery in 2019 for the two large buses. 
 
Recommended Motion (Revised from May):  Recommend to the Moorhead City 
Council purchase of two large transit buses (rather than four) from New Flyer Industries 
per the Duluth Consortium award for 35-foot diesel BRT-style buses, with local funds 
provided upon delivery in 2018 using CIP funds for the one replacement bus.  The 
expansion bus will be paid 100% with State of Minnesota NSE capital funds. 
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Vehicle 
Pool 

Vehicle 
Number 

Vehicle 
Year  Make/Model 

Mileage  
Dec 31, 
2016 

Life 
(Years) 

Life 
(Miles) 

Anticipated 
Replacement 

Year 

Fixed Route  591 590  2005  Orion VII ‐ 30' 

  
421,810 
414,468 

           
12   500,000  2018 

Fixed Route  592  2005  Orion VII ‐ 30' 
  

423,920 
           

12   500,000  2018 2019 

Fixed Route  593  2005  Orion VII ‐ 30' 
  

456,070 
           

12   500,000  2018 2019 

Fixed Route  1020  2010  New Flyer ‐ 35' 
  

253,597 
           

12   500,000  2022 

Fixed Route  2151  2015  New Flyer ‐ 35' 
  

49,679 
           

12   500,000  2027 

Fixed Route  2161  2015  New Flyer ‐ 35' 
  

44,482 
           

12   500,000  2028 

Fixed Route  2162  2015  New Flyer ‐ 35' 
  

42,697 
           

12   500,000  2028 

Fixed Route  2163  2015  New Flyer ‐ 35' 
  

42,483 
           

12   500,000  2028 

Fixed Route  2164  2015  New Flyer ‐ 35' 
  

39,788 
           

12   500,000  2028 

Fixed Route  2171  2016  New Flyer ‐ 35'                      ‐   
           

12   500,000  2025 

Fixed Route  2172  2016  New Flyer ‐ 35'                      ‐   
           

12   500,000  2025 

Senior Ride  1167  1999 
Ford Windstar
(Back‐up Only) 

  
95,872 

           
4   100,000  2018 

Senior Ride  1209  2013  Dodge Caravan 
  

95,078 
           
4   100,000  2017 

Senior Ride  1226  2014  Dodge Caravan 
  

60,198 
           
4   100,000  2018 

Senior Ride  5151  2015  Dodge Caravan 
  

33,675 
           
4   100,000  2019 

Paratransit  1218  2012 
Ford Goshen 
GCII 

  
142,933 

           
5   150,000  2017 

Paratransit  1225  2014 
Ford Goshen 
GCII 

  
75,385 

           
5   150,000  2019 

Paratransit  1231  2015 
Ford Goshen 
GCII 

  
51,758 

           
5   150,000  2020 

Paratransit  1232  2015 
Ford Goshen 
GCII 

  
47,304 

           
5   150,000  2020 

 
A replacement bus was purchased for 590 (Unit 2171); however, we held on to 590 as 
we moved forward with an order for an expansion bus through a 100% MN capital grant 
due to expanded service implemented July 1, 2017.  Since then, due to the condition of 
the bus, we disposed of 591 rather than 590.    
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Memorandum 

To: MATBUS Coordinating Board 

From: Jordan Smith 

Subject:  Transit Bus Purchase 

Proposal 

This memorandum requests the recommendation from the MATBUS 
Coordinating Board to award the bus purchase contract to New Flyer of America 
Inc.  

Background 

The City of Fargo currently has three 2002 Gillig 30ft low floor buses and four 
2004 Gillig 30ft low floor buses, all of which have exceeded their useful life.  The 
City of Fargo has classified these buses as a heavy duty transit bus with a 12 year 
or 500,000 miles useful life.  Since these buses are only a 30ft bus, the Federal 
Transit Administration would classify them with a useful life of 10 years or 
350,000 miles. 

The following list includes the seven City of Fargo buses that will be replaced, 
mileage and cost of repairs after useful life. 

1126 – 243,901 Miles. $104,628 spent on repairs since 2014. 

1127 – 294,170 Miles. $99,028 spent on repairs since 2014. 

1128 – 526,915 Miles. $88,490 spent on repairs since 2014. 

1139 – 502,410 Miles. $28,207 spent on repairs since 2016. 

1140 – 553,389 Miles. $23,556 spent on repairs since 2016. 

1141 – 512,824 Miles. $28,292 spent on repairs since 2016. 

1142 – 529,439 Miles. $50,524 spent on repairs since 2016.   

In the past three years the City of Fargo has spent $422,725 on maintenance 
and repairs on buses that are past their useful life.   

The City of Moorhead currently has three 2005 Orion 30ft low floor buses.  
These three vehicle exceeded their useful life in 2017. The City of Moorhead has 
classified these buses as a heavy duty transit bus with a 12 year or 500,000 miles 



useful life.  Since these buses are only a 30ft bus, the Federal Transit 
Administration would classify them with a useful life of 10 years or 350,000 
miles. 

The following list includes the City of Moorhead buses that have exceeded their 
useful life and need to be replaced.  Only one of these buses will be replaced 
within the next year.   

590 – 437,683 Miles. $11,652 spent on repairs in 2017 

592 – 446,812 Miles. $34,785 spent on repairs in 2017 

593 – 479,011 Miles. $18,455 spent on repairs in 2017 

The City of Moorhead has spent $64,892 in maintenance and repairs this year, 
on buses that have exceeded their useful life. 

The average cost of repairs & maintenance per mile to run a bus past its useful 
life is $.87.  The average cost of repairs & maintenance per mile to run a bus in 
the first three years of its life is $.15.   

We at MATBUS believe that this money could be better spent by keeping our 
fleet up to date by replacing buses when they reach the end of their useful life. 
In turn, we deliver a more reliable service to our customers.  

The City of Fargo will be purchasing the new buses off the Duluth Consortium.  
The City of Fargo purchased two buses last year off the same Consortium.  We 
will be purchasing seven diesel BRT style 35ft buses at a cost not to exceed 
$500,000 each.  Total purchase price not to exceed $3,500,000 (80% federally 
funded). Anticipated delivery date of these seven bus would be in the 4th 
quarter of 2018. 

Attachment 

Contract in substantial form for bus purchase between the City of Fargo and 
New Flyer of America Inc. 

 

Recommendation 

Favorable recommendation to the Fargo City Commission and the Moorhead 
City Council to award the purchase of seven buses (Fargo) and two buses 
(Moorhead) to New Flyer of America Inc.  Direct staff to develop and execute a 
contract with New Flyer of America Inc. for the purchases of said buses.  



 

CONTRACT between the City of Fargo, North Dakota and 

New Flyer of America Inc. for the  

MANUFACTURE OF VEHICLES FOR USE ON MATBUS 

xx-xx-xxxx through xx-xx-xxxx 
 

 
THIS CONTRACT, between the City of Fargo, North Dakota, hereinafter referred to as same, and New Flyer of 

America Inc., hereinafter referred to as “Provider”, specifies the procedures, conditions and agreements between the 

parties for the manufacture of vehicles for use on a Public Transit System for the City of Fargo, North Dakota by the 

provider, New Flyer of America Inc., Winnipeg, Manitoba Canada. 

  

The Provider further covenants and agrees that he/she will commence and continue the work during the period from xx-

xx-xxxx through xx-xx-xxxx, and will have completed the work in every aspect to the satisfaction and approval of the 

City of Fargo.   

 

The Federal Transit Administration will be providing federal assistance for this project through the State of North Dakota 

in an estimated expected amount not to exceed 80% or $xxxxxx per bus; increased local share of $xxxxx per bus was 

required and approved by Fargo City Commission; the Catalog of Federal Domestic Assistance (CFDA) number is 

20.526. 

 

WITNESSETH, that the Provider for and in consideration of the payment or payments herein specified and by the City 

of Fargo to be made, hereby covenants and agrees to furnish all materials (except such as are to be furnished by the City 

of Fargo) all necessary tools and equipment and to do and perform all the work and labor, for the price and compensation 

set forth and specified in the proposal signed by the Provider and hereto attached and hereby made a part of this contract,  

said work to be done and performed in accordance with the Specifications therefore on file in the office of the City of 

Fargo Transit Department which Specifications are hereby made a part of this contract. 

 

The City of Fargo agrees to pay and the Provider agrees to receive and accept payment in accordance with the prices 

proposed for the unit items as set forth in the conformed copy of the Proposal hereto attached, which prices shall conform 

to those in the accepted Contractor’s Proposal.  Payments will be made as provided in the Specifications. 

 

The Contract consists of the following component parts, all of which are fully a part of this contract as if herein set out 

verbatim, or if not attached, as if hereto attached, to wit: 

 

1.   Advertisement for Proposals - Duluth Transit Authority Heavy Duty Bus Procurement #045-14-0034.1 

2.   Provider Price Change Summary dated June 14, 2016 

 3.   This Contract 

 4.   Federal Contract Clauses (signed by Provider) 

 5.   Debarment and Suspension Certification 

 6.   Lobbying Certification (signed by Provider) 

 7.   Disadvantaged Business Enterprises (DBE) Special Provisions  

 8.   Provider Price Request Form dated November 3, 2015 

 9.  All required pre and post build Certifications signed by Provider 

 

FURTHER, it is understood that the validity of this contract between the City of Fargo and New Flyer is contingent upon 

the receipt by the City of Fargo of State and Federal funding during the time period specified.  It is further understood that 

any reduction or loss of State or Federal funding for the purchase shall be cause for the City of Fargo, upon thirty (30) 

days written notification to Provider to terminate this contract. 

 

 

Both parties will abide by all provisions set out within and agreed upon and detailed within the Specifications and all 

Attachments, particularly those identified within Sections A through D of the Duluth Transit Authority Heavy Duty Bus 

Procurement #045-14-0034.1, Revised General Conditions.  Any changes to the provisions agreed upon during this 

contract term must be modified and/or amended with a written document that is signed by both parties. 



 

The PROVIDER by submission of his/her proposal assures the City of Fargo that he/she shall comply with, and be bound 

by all applicable federal, state, and local laws, rules, and ordinances. 

 

CONTRACT PRICE: 
The contract price shall be as follows:   

 

The price for two (7) Xcelsior, thirty five (35) foot transit buses as proposed on Provider Price Request dated xx-xx-xxx is 

$xxxxxxx per bus. 

 

The date of commencement of the Contractor's performance shall be the date of signature by The City of Fargo, 

North Dakota’s authorized personnel of the Agreement Between City and Provider. 

 

This Agreement is entered into as of the day and year first written above and is executed in duplicate originals. 

 

Dated at _____________________, this __________ day of ___________________, YEAR. 

 

 

  CITY OF FARGO 

 

 

By  ______________________________________ 
       Dr. Timothy J. Mahoney, Mayor, and 

 

 

        _______________________________________ 
        Mr. Steve Sprague, Auditor 

 

             
                       

      NEW FLYER OF AMERICA INC. (Contractor) 

             

 

By  ______________________________________ 
       [NAME & TITLE OF AUTHORIZED SIGNER] , and 

 

        _______________________________________ 
        [NAME & TITLE OF AUTHORIZED SIGNER] 

 

            _______________________________________ 
 

       

 

 
Approved as to form and execution this ___________ day of ___________________, YEAR. 

 

            _______________________________________ 
            [LEGAL REPRESENTATIVE AGENT] 

 

 

 

[Notary Stamp and Information] 
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MEMORANDUM 

To:  MAT Coordinating Board 

From:  Julie Bommelman, Fargo Transit Director 

Date:  September 19, 2017 

Re:  Fargo Transit Grants Update 

 

 
As MAT Coordinating Board members may recall, at the May 2017 MAT Coordinating Board 
meeting, the preliminary Transit budget for Fargo was presented and included several capital 
items, which are often funded by grants from the State of North Dakota (ND) and the Federal 
Transit Administration (FTA) at a ratio of 80% federal/state and 20% local share.  The underlying 
assumption is buses will not exceed $500,000 per bus and will likely be closer to $485,000 each, 
however, final pricing has not been received to date. 
 
Fixed route vehicles are currently the portion of the Fargo fleet requiring replacement as we 
just completed replacement of the paratransit fleet.  In April 2017, Fargo received two 
replacement buses for 1997 vehicles which had already been disposed of due to the age and 
excessive mileage.  The next step is to replace the 2002 and 2004 Gillig buses. 

The 2017 State of ND 5339 capital grant application had been submitted December 2016 and 
awards were made February 14, 2017 – this grant is being included as it completes the 
information for funding of the buses being purchased.  

The 2018 State of ND 5339 and 5310 capital grant applications had been submitted April 1, 
2017 but awards were not made until two weeks ago due to several factors at the state level.   

The Federal Highways Administration (FHWA) capital allocation had not been finalized between 
the City of Fargo Transit and FHWA for the purchase of buses.   

The FY2018 Federal Transit Administration (FTA) 5307 Capital and Operating programmed full 
appropriation was not announced until July 10, 2017 due to delays at the federal level with 
Congress. 
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The updates for each of these grants is provided below: 

 

 
 
 
 
 
 
 
 
 

2017

Awarded $400,000

Contract No. 38170156

Local Federal

Project Share Share Total

1 replacement 35 ft bus 100,000$       400,000$       500,000$           

2018

Awarded $846,026

Contract No. 38171124

Local Federal

Project Share Share Total

1 replacement 35 ft bus 92,289$          369,154$       461,443$           

1 replacement 35 ft bus 69,218$          276,872$       346,090$           

Purchase computer hardware 3,000$            12,000$          15,000$              

Purchase mobile surv/security equip. 47,000$          188,000$       235,000$           

211,507$       846,026$       1,057,533$        

 

Awarded $187,128

Contract No. 38171108

Local Federal

Project Share Share Total

1 replacement 35 ft bus 46,782$          187,128$       233,910$           

Awarded $1,488,000

MOU

Local Federal

Project Share Share Total

3 replacement buses 372,000$       1,488,000$    1,860,000$        

(could poss ibly purchase 4 buses  with GTC settlement and depending on fina l  pricing)

North Dakota Department of Transportation (ND DOT) Awards:

5339 - Discretionary Capital Bus and Bus Facilities Grant

5339 - Discretionary Capital Bus and Bus Facilities Grant

5310 - Discretionary Capital Grant

Federal Highways Administration (FHWA) transfer to FTA Capital - Urban Roads Program (STPU)
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2017 5307 – Annual Apportionment for Capital and Operating FTA 
Awarded $2,397,121 (full appropriation not made available until July 10, 2017) 
 

 
 
 
The grants update is provided for informational purposes today.  No action is being requested.  
Thank you. 
 
 
  
 

 LOCAL FEDERAL PROJECT

PROGRAM OF PROJECTS DESCRIPTIONS SHARE SHARE TOTALS

I.  CAPITAL PROJECTS

  A.  20%/80% Funding

       1.  Maintenance Cost Funded as Capital 194,936 779,745 974,681

       2.  10% of ADA Costs Funded as Capital 47,942 191,770 239,712

II. PLANNING ASSISTANCE

  A.  20%/80% Funding

       1.  Transit Planning 5,000 20,000 25,000

III.  OPERATING ASSISTANCE

  A.  Maximum Federal Funding

  1. Eligible net operating expenses of the Fargo Transit System

      for the period of January 1, 2017 through December 31, 2017

      (50% Federal Funding Level) 1,393,621 1,393,621 2,787,242

  2.  1% Security 11,986 11,986 23,971

Section 5307 Program of Project Totals $1,653,485 $2,397,121 $4,050,606
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2016-17

Fare Count

Year Month Concordia M|State MSUM NDSU NDSCS Grand Total

2016 August 941          2,423       8,755       37,404     112          49,635       

September 1,054       3,152       8,187       79,884     239          92,516       

October 1,242       2,686       8,291       83,803     277          96,299       

November 1,124       2,595       7,164       76,205     263          87,351       

December 816          2,250       5,363       48,360     177          56,966       

2016 Total 5,177       13,106     37,760     325,656   1,068       382,767     

2017 January 883          3,375       5,973       80,190     250          90,671       

February 885          2,902       6,086       87,062     312          97,247       

March 1,094       2,736       6,914       76,545     232          87,521       

April 911          2,757       6,110       62,802     255          72,835       

May 825          1,901       4,773       26,885     183          34,567       

June 817          1,690       3,727       6,663       216          13,113       

July 892          1,453       2,931       6,111       144          11,531       

2017 Total 6,307       16,814     36,514     346,258   1,592       407,485     

Grand Total 2016-17 11,484     29,920     74,274     671,914   1,592       790,252     

2017-18

Fare Count

Year Month Concordia M|State MSUM NDSU NDSCS Grand Total

2017 August 1,095       2,506       6,328       32,788     274          42,991       

September -             

October -             

November -             

December -             

2017 Total 1,095       2,506       6,328       32,788     274          42,991       

2018 January -             

February -             

March -             

April -             

May -             

June -             

July -             

2018 Total -           -           -           -           -           -             

Grand Total 2017-18 1,095       2,506       6,328       32,788     274          42,991       

% CHANGE

Year Month Concordia M|State MSUM NDSU NDSCS Grand Total

2016-17 August 16% 3% -28% -12% 145% -13%

September

October

November

December

2016-17 Total

2017-18 January

February

March

April

May

June

July

NOTES:

Includes NDSU Circulator Routes

Customer Type

COLLEGE RIDERSHIP ON MATBUS

Customer Type

2017-18 Total

Grand Total
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Changes made in 2017 
 

 Paratransit Lead Reservationist role added to provide training and work direction. 
 

 Improvement in negotiating trip requests to better comply with the ADA and put together better 
schedules. 
 

 Paratransit and FR Discount application process is more efficient, applications are turned around 
usually within 1 week of receiving completed applications. Applications are now in an easier to 
find location on matbus.com 
 

 The paratransit team has a more defined structure with an assigned dispatcher and scheduler 
each day. Also have a structure in place to accomplish tasks like reconciling driver bags and 
verification in Route Match. 
 

 Trips requested through emails are now responded to same day, usually within 2 hours. Specific 
paratransit reservations email set-up. Scheduler assigned to complete emails each day. 
 

 Paratransit Reservationists are now tracking passengers/hr scheduled and actual each day to 
help produce better more efficient schedules. 
 

 Info-Monitor set-up to help with tracking on-time performance (displayed on a large screen in the 
paratransit office, offers at a glance tracking of drivers) 
 

 Communication has improved, with new ideas openly discussed within the team. Other things 
done to help with communication include: A white board to help with internal communications 
within the paratransit team. Also have a two-month laminated calendar that is used to record 
passengers/hr and actual each day. 
 

 Paratransit has also put together spreadsheet with ideal passenger groupings to help put together 
better more efficient schedules. 
 

 Paratransit reservationists have each ridden with the paratransit drivers and in turn drivers have 
sat in with the reservationists, this will help each other better understand the challenges faced 
within paratransit and what the drivers encounter each day.  
 

 Sunday service for Moorhead and Dilworth has been added. 

 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Shaun Crowell, Mobility Manager 
 
Date: September 20, 2017 
  
RE: Paratransit Update 
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Future Items  
 

 To comply with the ADA definition of a “good standard” paratransit will focus on obtaining 95% of 
queue times to be less than 3 minutes and 99% less than 5 minutes.  

o August 2017   77% less than 3 minutes, 90% less than 5 minutes 
o September 2017 (to date) 88% less than 3 minutes, 97% less than 5 minutes 

 
 Active Dispatching: Taking a more proactive approach to dispatching, help anticipate issues by 

routinely monitoring the drivers on-time performance through-out the day. 
 

 The Mobility Manager/Lead Reservationists will go to some of the main destinations many of our 
paratransit riders go to (Example: Davita, Community Living Services, Vocational Training 
Center). It will help with scheduling to better understand where the drivers are going on a daily 
basis in regards to parking, traffic, and accessibility.  
 

 Paratransit will start to use Laserfiche to scan in the paratransit and fixed route applications. This 
will help to expedite renewals and updating of files.  
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