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To: MAT Coordinating Board Members 
 

From:  Fargo-Moorhead Metropolitan Council of Governments (Metro COG) 
  Metro Area Transit (MATBUS) 

   

Date:  November 13, 2017 
RE:  MAT Coordinating Board Agenda and Correspondence 

 

 
70th Meeting of the 

Metro Area Transit Coordinating Board 
November 15, 2017 – 8:00am  

Fargo City Commission Chambers – 200 3rd Street North, Fargo ND 
 

Meeting Agenda 
 

1. Call to Order and Introductions –  
 

2. Review and Action on Minutes from September 20, 2017 (Attachment 1) 
 

3. Proposed Changes to Route 24 – Matt Peterson (Attachment 2) 
 

4. Preliminary Results of LinkFM Survey – Matt Peterson (Attachment 3) 
 

5. FM Metro Senior Ride Cost Sharing Model – Lori Van Beek/Paul Grindeland/Brian Arett 
 
6. Proposed 2018 JPA for Metro Senior Ride – Lori Van Beek (Attachment 4) 

 
7. Proposed 2018 Dilworth Transit Service Contract – Lori Van Beek (Attachment 5) 

 
8. MATBUS Operations and Ridership Reports – Matt Peterson  

a. New Graphs 
 
9. Proposed Fargo-Moorhead Master Agreement – Julie Bommelman & Lori Van Beek (Attachment 6) 

 
10. Shelter Snow Removal Contract – Julie Bommelman & Lori Van Beek (Attachment 7) 

 
11. Proposed 2018 Meeting Schedule – Julie Bommelman & Lori Van Beek (Attachment 8) 

 
12. Other Business  

 
Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.232.3242 x33; 
maddox@fmmetrocog.org). 
 
People with disabilities who plan to attend this meeting and need special arrangements should contact Michael 
Maddox at Metro COG (701.232.3242 Ext. 33), at least two days before the meeting to make arrangements. 

Fargo-Moorhead Metropolitan Council of Governments 

Email: metrocog@fmmetrocog.org   http://www.fmmetrocog.org 

701.232.3242 • FAX 701.232.5043 • Case Plaza Suite 232 • One 2nd Street North • Fargo, North Dakota 58102-4807 
 

A PLANNING ORGANIZATION SERVING 
FARGO, WEST FARGO, HORACE, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 
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70th Meeting of the 

Metro Area Transit Coordinating Board 
September 18th, 2017 

Fargo Commission Chambers  
 

Members Present: 
Jim Aasness, Dilworth City Council 
Melissa Fabian, Moorhead City Council 
Paul Grindeland, Valley Senior Services 
Steve Fox, MSUM 
Brit Stevens, NDSU 
 
Members Absent: 
Brenda Amenson‐Hill, MSUM 
Brian Arett, Valley Senior Services 
Tony Gehrig, Fargo City Commission 
Tony Grindberg, Fargo City Commission 
Kevin Hanson, Chair 
Mark Simmons, West Fargo City Commission 
Teresa Stolfus, M|State 
Samantha Westrate, Concordia College 
Sara Watson Curry, Moorhead City Council 
 
Others Present: 
Adam Altenburg, Metro COG 
Julie Bommelman, City of Fargo 
William Christian, Metro COG 
Shawn Crowell, MATBUS Mobility Manager 
Matt Peterson, City of Fargo 
Jordan Smith, MATBUS Transit Fleet & Facility Manager 
Lori Van Beek, City of Moorhead  
 
 
A quorum was not present at the meeting. Non‐actionable items were presented as information 
to the Board and no action was taken on any items. 
 
 
1. Call to Order and Introductions 

Mr. Altenburg called the meeting to order and introductions were made. Mr. Altenburg 
stated that Chair Hanson was absent, and that a temporary chair would need to be 
elected. Ms. Van Beek suggested that Mr. Altenburg serve as acting chair for the 
meeting.  

 
2. Review and Action on Minutes from May 17th, 2017.  

No action was taken. 
 

3.  New MATBUS Website 
Mr. Peterson introduced the new MATBUS website which was rolled out in May 2017. 
He stated that new features include a Trip Planner, Rider Alerts, Real‐Time Bus Tracker, 
updated Calendar with Current Events and News, and a search feature. 
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4.  Social Media Changes and Constant Contact 
Mr. Peterson informed the Board of several changes made to MATBUS’ social media. He 
stated that these updates were implemented via HootSuite, MATBUS’ social media 
marketing and management dashboard.  

 
He explained that MATBUS’ Constant Contact information was recently updated. He 
stated that in the past, all interested persons would receive a mass email about detours, 
classes, routes, etc. He explained that with the update, interested persons could now 
choose which functions and email notifications they would like to receive. 

 
5.  Bus Contract Award (New Flyer Industries), Fargo Transit Grants Update 

Ms. Van Beek provided an update on the federal grant applications. She explained that 
two busses will be purchased via state and federal grants. She informed the Board that 
this information would be presented to the Moorhead City Council meeting in 
September. 

 
6.  Fargo Transit Grants Update 

Ms. Bommelman provided an update transit grants for the City of Fargo. She explained 
that $400,000 was awarded for one 35’ replacement bus under NDDOT’s 5339 
Discretionary Capital Bus and Bus Facilities Grant in 2017. She stated that $846,026 was 
awarded for two 35’ replacement buses as well as computer hardware and mobile 
surveillance and security equipment under the 5339 grant in 2018. She explained that 
an additional $187,128 was awarded for a 35’ replacement bus under NDDOT’s 5310 
Discretionary Capital Grant program in 2018.  
 
She explained that, under the Federal Highway Administration’s (FHWA’s) transfer to 
Federal Transit Administration (FTA) Capital – Urban Roads Program (STPU), $1488,000 
was awarded for three or possibly four replacement buses contingent upon final pricing. 
She stated that this capital allocation has not been finalized. 
 
She informed the Board that the FTA 5307 Capital and Operating programmed full 
appropriation of $2,397,121 was not announced until July 2017. 

 
Mr. Smith provided an update on the transit pool. He discussed the cost differences of 
maintenance and upkeep on the older busses, versus the cost of purchase of a new bus. 

 
7.  Moorhead 2018 Mass Transit Budget Summary 
  Ms. Van Beek provided a summary on the Moorhead transit budget for 2018. 

 
8.  MATBUS Operations and Ridership Reports 

Ms. Van Beek and Ms. Bommelman provided an update on operations and monthly 
ridership reports for July and August. 

 
9.  Paratransit Updates 

Mr. Crowell provided a summary of changes made to the MATBUS Paratransit program 
in 2017, as well as future goals for the program. 

 
10.  Other Business 

No additional business. 
 
 
Acting Chair Altenburg adjourned the meeting at 9:00 AM. 
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Constant Contact Survey Results
Survey Name: LinkFM Ridership Survey 

Response Status: Partial & Completed 

Filter: None 

11/13/2017 6:41 PM CST

TextBlock:

LinkFM operates from 7:00am to 7:00pm Monday through Friday, and from 10:00am to 5:00pm on Saturday. The route features a

continuous loop starting and ending at the Moorhead Center Mall.  LinkFM arrives every 15-20 minutes at each stop along its

route and is within walking distance of numerous popular destinations throughout the downtown's of Fargo-Moorhead. 

1. Have you used LinkFM in the past year? 

Answer 0% 100%
Number of

Response(s)
Response

Ratio
Yes 85 63.4 %

No 48 35.8 %

No Response(s) 1 <1 %

Totals 134 100%

2. How would you rate the overall service of LinkFM?
1 = Poor, 2 = Below Average, 3 = Average, 4 = Above Average, 5 = Excellent

1 2 3 4 5
Number of

Response(s)
Rating
Score*

81 4.0

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses.
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3. Please rate the ease of use with LinkFM.
1 = Very Difficult, 2 = Difficult, 3 = Neutral, 4 = Easy, 5 = Very Easy

1 2 3 4 5
Number of

Response(s)
Rating
Score*

80 4.3

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses.

4. Have you used LinkFM for any special events downtown?

Answer 0% 100%
Number of

Response(s)
Response

Ratio
Yes 47 35.0 %

No 30 22.3 %

No Response(s) 57 42.5 %

Totals 134 100%

5. What special events have you used LinkFM for? - Please check all that apply.

Answer 0% 100%
Number of

Response(s)
Response

Ratio
Street Fair 38 80.8 %

Unglued Craft Fest 6 12.7 %

Celtic Festival 2 4.2 %

Scandinavian and Viking
Festival

6 12.7 %

Red River Market 16 34.0 %

TEDxFargo 2 4.2 %

German Kulturfest 3 6.3 %

Holiday Lights Parade 11 23.4 %

Other 6 12.7 %

Totals 47 100%

6. Please rate your experience with riding LinkFM during special events.  - Type any comments related to

your experience during special events in the box below.
1 = Poor, 2 = Below Average, 3 = Average, 4 = Above Average, 5 = Excellent

1 2 3 4 5
Number of

Response(s)
Rating
Score*

47 4.4

*The Rating Score is the weighted average calculated by dividing the sum of all weighted ratings by the number of total responses.
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7. What have you used LinkFM for? - Please check all that apply. 

Answer 0% 100%
Number of

Response(s)
Response

Ratio
Work 26 34.2 %

Shopping 31 40.7 %

Entertainment 35 46.0 %

Restaurants / Lunch 34 44.7 %

Other 18 23.6 %

Totals 76 100%

8. What times of day do you currently use LinkFM? - Please check all that apply.

Answer 0% 100%
Number of

Response(s)
Response

Ratio
7:00am to 9:00am 12 16.0 %

9:00am to 11:00am 24 32.0 %

11:00am to 2:00pm 46 61.3 %

2:00pm to 5:00pm 42 56.0 %

5:00pm to 7:00pm 25 33.3 %

Totals 75 100%

9. Would you like to see LinkFM operate at any of these other times?

Answer 0% 100%
Number of

Response(s)
Response

Ratio
6:00am to 7:00am 4 2.9 %

7:00pm to 9:00pm 29 21.6 %

Hours are good as they are. 28 20.8 %

Other 8 5.9 %

No Response(s) 65 48.5 %

Totals 134 100%

10. Does LinkFM have enough bus stops?

Answer 0% 100%
Number of

Response(s)
Response

Ratio
Yes 62 46.2 %

No - Please list other stop
you would like to see below.

13 9.7 %

No Response(s) 59 44.0 %

Totals 134 100%
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11. Are there any improvements you'd like to see for LinkFM?

33 Response(s)

12. Why haven't you tried LinkFM in the past? - Please check all that apply. 

Answer 0% 100%
Number of

Response(s)
Response

Ratio
It doesn't operate during the
hours I need.

2 4.3 %

It doesn't travel to the
locations i go.

13 28.2 %

I don't understand how to
use it.

5 10.8 %

I did not know it was
available year round.

6 13.0 %

I'm not interested in this type
of service.

17 36.9 %

Other 12 26.0 %

Totals 46 100%

Page 4
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The Cities Transit Departments are required to have an agreement or agreements, to 
set forth the terms and conditions associated with delivery of public mass transportation 
in the Metro Area, including allocation of related costs.  The Cities have worked with 
their Legal Departments to develop the attached Master Operating Agreement to 
cooperate in the joint operation of all matters related to providing public mass 
transportation in the metro area.  Specifically, this agreement outlines the parties’ 
financial and operational responsibilities for the following components of the Metro Area 
Transit program, hereinafter referred to as “MAT”: 
 

 Metro Transit Garage (MTG)  
 Vehicle Maintenance 
 MAT Fixed Route Transit  
 MAT Paratransit  
 Ground Transportation Center (GTC) 
 Marketing, Revenue and Programming 
 Administration and Staffing 
 Insurance, Licensing, and Safety Considerations for property and vehicles 
 MAT Non-revenue Vehicles 

 
In the past, the Cities of Fargo and Moorhead had entered into the following joint 
powers agreements in carrying out MAT services: 
 

 Joint Powers Agreement – Fargo – Moorhead – Agreement Governing, 
Ownership, Use, Management and Operation of the Joint Transit Maintenance 
Building (Metro Transit Garage - MTG) dated August 15, 2005, and amended in 
2007 

 
 Joint Powers Agreement - City of Fargo - City of Moorhead – Mass Transit 

Facility Management Agreement dated September 14, 1981 and amended on 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Julie Bommelman, Fargo Transit Director 

Lori Van Beek, Moorhead Transit Manager 
 
Date: November 13, 2017 
  
RE: Metro Area Transit (MAT) – City of Fargo – City of Moorhead – Master 

Operating Agreement 
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September 8, 1986 by Joint Powers Agreement - Conditions Governing the Use, 
Management and Operation of the Ground Transportation Center (GTC) and 
Addendum 1 dated December 16, 2002 

 
 Joint Powers Agreement – City of Fargo – City of Moorhead - Conditions 

Governing the Management and Operation of the Fargo-Moorhead MAT 
Paratransit System for Persons With Disabilities, dated November 25, 2002 

 
These agreements reflected Moorhead had approximately one-third and Fargo had two-
thirds of the combined fleet of buses and other transit vehicles, which the cities agree is 
a reasonable basis for determining allocation of ownership of a jointly owned 
maintenance and storage building.  
 
The cities of Fargo and Moorhead have created the Master Operating Agreement to 
allow for the equitable cost share and coordination of several operational facets of   
MAT, and further agree and intend that the Joint Powers Agreement/Master Operating 
Agreement shall amend, replace, and supersede all prior Joint Powers Agreements 
between the parties referenced above.  Upon adoption of the attached agreement, the 
federal and state requirements for a governing document will be complete. 
 
Requested motion:  Recommend approval to the Fargo City Commission and 
Moorhead City Council of the attached Metro Area Transit (MAT) – City of Fargo – City 
of Moorhead – Master Operating Agreement. 



 

Agreement_Master Operating___Transit_clean v8C_11092017.docx 

 
 

JOINT POWERS AGREEMENT 
CITY OF FARGO – CITY OF MOORHEAD 

METRO AREA TRANSIT 
MASTER OPERATING AGREEMENT 

 
THIS AGREEMENT, made effective the day of ___________, 2017, by and between 

the CITY OF FARGO, NORTH DAKOTA, a municipal corporation of the State of North 
Dakota, hereafter referred to as “Fargo” and the CITY OF MOORHEAD, MINNESOTA, a 
municipal corporation of the State of Minnesota, hereinafter referred to as “Moorhead,” amends 
and supersedes all prior joint powers agreements between the parties.” 
 

WITNESSETH: 
 

 WHEREAS, Fargo and Moorhead provide public mass transportation for the citizens of 
the Fargo-Moorhead Metro Area (hereinafter Metro Area), including the cities of Dilworth and 
West Fargo; and 
 

WHEREAS, Fargo and Moorhead have worked cooperatively over the past three 
decades for delivery of public mass transit services to meet the needs of residents of the metro 
area; and 
 

WHEREAS, given recent advances in coordinating the delivery of public mass transit in 
the metro area, including the development of the Metro Area Transit (MAT) Coordinating Board 
(hereinafter MAT Board) and the joint development of the Metro Transit Garage (hereinafter 
MTG) opportunities exist for the parties to expand their joint operation of public mass transit 
services for residents in the metro area; and 
 

WHEREAS, pursuant to Chapter 54-40.3 N.D.C.C. and Minnesota Statutes § 471.59 
(Joint Exercise of Powers), the above-named cities have the legal authority to enter into an 
agreement, through action of their respective governing bodies, to jointly or cooperatively 
exercise any power common to the contracting powers or any similar powers, including those 
which are the same except for territorial limits within which they may be exercised; and 
 

WHEREAS, the parties previously entered into joint powers agreements to jointly own, 
operate and manage a joint maintenance and storage building in order to maximize storage, 
maintenance and administrative of MAT services;  

 
WHEREAS, the cities previously entered into the following joint powers agreements in 

carrying out MAT services: 
 
a. Joint Powers Agreement – Fargo – Moorhead – Agreement Governing, 

Ownership, Use, Management and Operation of the Joint Transit Maintenance 
Building (Metro Transit Garage - MTG) dated August 15, 2005, and amended in 
2007; 
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b. Joint Powers Agreement - City of Fargo - City of Moorhead – Mass Transit 
Facility Management Agreement dated September 14, 1981 and amended on 
September 8, 1986 by Joint Powers Agreement - Conditions Governing the Use, 
Management and Operation of the Ground Transportation Center (GTC) and 
Addendum 1 dated December 16, 2002; and,  

c. Joint Powers Agreement – City of Fargo – City of Moorhead - Conditions 
Governing the Management and Operation of the Fargo-Moorhead MAT 
Paratransit System for Persons With Disabilities, dated November 25, 2002 

[hereinafter referred to as the “Prior Joint Powers Agreements”] 
 
WHEREAS, pursuant to  the Prior Joint Powers Agreements, Moorhead had 

approximately one-third and Fargo had two-thirds of the combined fleet of buses and other 
transit vehicles, which the cities agree was a reasonable basis for determining allocation of 
ownership of a jointly owned maintenance and storage building; and,  

 
WHEREAS, the cities of Fargo and Moorhead desire to create a Master Operating 

Agreement to allow for the equitable cost share and coordination of several operational facets of   
MAT, and further agree and intend that this Joint Powers Agreement/Master Operating 
Agreement shall amend, replace, and supersede all prior Joint Powers Agreements between the 
parties, dated and referenced above;  
 

 NOW, THEREFORE, in consideration of the mutual promises contained herein, the 
parties hereby agree as follows: 
 

Article One  
General Provisions 

   
1.1 Purpose.   
The purpose of this agreement is to set forth the terms and conditions associated with 

delivery of public mass transportation in the Metro Area, including allocation of related costs.  
The parties hereby agree to cooperate in the joint operation of all matters related to providing 
public mass transportation in the metro area.  Specifically, this agreement outlines the parties’ 
financial and operational responsibilities for the following components of the Metro Area Transit 
program, hereinafter referred to as “MAT”: 
 

• Metro Transit Garage (MTG)  
• Vehicle Maintenance 
• MAT Fixed Route Transit  
• MAT Paratransit  
• Ground Transportation Center (GTC) 
• Marketing, Revenue and Programming 
• Administration and Staffing 
• Insurance, Licensing, and Safety Considerations for property and vehicles 
• MAT Non-revenue Vehicles 

 
1.2  Term and Notice to Terminate.   
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This agreement shall continue in full force and effect for a term beginning the effective 
date hereof and ending December 31, 2037, from the terms of which may be reviewed annually 
by the parties.  This agreement shall otherwise automatically continue thereafter for successive 
one year terms unless either party notifies the other in writing of the party’s intent to terminate 
this agreement twelve (12) months prior to the end of a contract period. Upon receipt of such 
written notice, the parties shall continue with discussions concerning future ownership of the 
MTG building as outlined in section 2.4.  
 

1.3 Annual Budget Review: Cost Allocation Formulas. 
The parties agree to jointly prepare an annual budget for the all aspects of MAT, 

including the following: 
• Metro Transit Garage (MTG)  
• Vehicle Maintenance 
• MAT Fixed Route Transit  
• MAT Paratransit  
• MAT Non-revenue Vehicles 
• Ground Transportation Center (GTC) 
• Marketing, Revenue and Programming 
• Administration and Staffing 
• Insurance, Licensing, and Safety Considerations for property and vehicles 
 
The annual budget for each item listed above shall clearly identify estimated costs for 

each city in providing the identified transit services.  MAT Non-Revenue Vehicles shall mean 
vehicles used to support revenue vehicle operations and that are not used to carry transit 
passengers.  Types of MAT Non-revenue Vehicles include tow trucks, supervisor vans, transit 
police cars, staff cars and maintenance vehicles for maintaining passenger facilities and rights-
of-way (e.g. rail stations, bus shelters and track). 

 
1.4  Federal Clauses  
The parties agree to adopt and incorporate by reference into this agreement, applicable 

federal rules and regulations and any amendments thereto.  A copy of current applicable rules is 
attached hereto as Exhibit 1.    

 
 1.5 Amendment 
 Except as set forth in paragraph 5.7, amendment of the terms and conditions of this 
agreement shall be in writing, approved by motion or resolution of the governing bodies of the 
parties.     
 
 1.6   Governing Law 
 This agreement shall be subject to, governed by, and construed according to the laws of 
the state of North Dakota. 
 
 1.7  Dispute Resolution  
  In the event of any default of the terms or provisions of this agreement, the party alleging 
the default shall give written notice thereof to the other party setting forth the facts and 
circumstances supporting the alleged default. Thereafter, the parties agree to discuss such   
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disputes between them in good faith.  In the event that the default is not remedied within thirty 
(30) days from the date of the notice of such default, the parties agree that the notifying party 
shall, at its option, submit the alleged default to mediation before a mutually acceptable 
mediator. The parties agree that during any period of mediation, each party will continue to 
comply with all provisions of this agreement to avoid interruption of transit services.  Costs of 
the mediator shall be shared equally by the parties.  The mediator shall determine whether the 
default constitutes a material and significant breach of this agreement.  In the event of such 
determination, the non-defaulting party shall have the option to terminate the agreement. In the 
event that the agreement is terminated, the parties agree to continue to perform the terms of this 
agreement for one hundred-eight (180) days beyond the mediator’s decision so the parties can 
make necessary arrangements to ensure continued operation of transit services. 
 
   1.8 Insurance  

1.8.1 Property and Casualty coverage.  Fargo will obtain and keep in force 
during the terms of this agreement, property and casualty coverage for the Ground 
Transportation Center (GTC) and Metro Transit Garage (MTG), Fargo and Moorhead 
will be listed as named insureds or additional insureds as the case may be. Currently,   
costs for such insurance coverage shall be paid one-third by Moorhead and two-thirds by 
Fargo, however, such cost allocation may be revised as circumstances require upon 
agreement of Fargo and Moorhead. 

 
1.8.2    Vehicle coverage.  Except for MAT Paratransit, and MAT Non-revenue 

Vehicles leased by Fargo from Moorhead, each party will obtain casualty, liability, 
bodily injury, collision and comprehensive insurance for buses and equipment owned by 
each party in the MAT fleet. 

 
1.8.3 MAT Paratransit and MAT Non-revenue Vehicles.  Fargo shall obtain 

liability and property damage insurance and/or self-insurance coverage for claims or 
injuries in connection with MAT Paratransit and MAT Non-revenue Vehicles.  

  
1.8.4  Said vehicle insurance coverage on self-insurance coverage will be 

arranged so that such coverage will apply whether the vehicles are driven by Fargo or 
Moorhead employees or contractors. 

 
1.8.5 Minimum coverage limits.  Each party will obtain and keep in force, 

through self-insurance or otherwise, liability insurance coverage in amounts sufficient to 
meet the maximum limits of liability established by each city’s limits of liability under 
state law.  As to vehicles that are leased by Fargo from Moorhead, and vice versa, the 
party responsible for insuring such vehicle shall obtain insurance coverage in an amount 
equal to or greater than the municipal tort caps in North Dakota or Minnesota, whichever 
is greater. 

 
1.9 Indemnification and Liability 

 
1.9.1   Fargo agrees to indemnify and hold harmless Moorhead from and against 

all claims or demands of every nature on account of injury to or death of persons or 
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damage to or loss of property, caused by or resulting in any manner from any acts or 
omission of Fargo, its subcontractors, its agents or employees, in performing or failing to 
perform any of the services, duties or operations to be performed by Fargo under this 
agreement.   

 
1.9.2 Moorhead agrees to indemnify and hold harmless Fargo from and against 

all claims or demands of every nature on account of injury to or death of persons or 
damage to or loss of property, caused by or resulting in any manner from any acts or 
omission of Moorhead, its subcontractors, its agents or employees, in performing or 
failing to perform any of the services, duties or operations to be performed by Moorhead 
under this agreement.  

 
1.9.3 The obligation of one city to indemnify and hold harmless the other city does not 

constitute a waiver by any party to this Agreement of the limitations on liability provided under 

relevant municipal tort caps or any other liability limitation statutes. 

 
 

Article Two 
Metro Transit Garage (MTG) 

 
 2.1 Metro Transit Garage (MTG). 

The MTG is the primary storage area for the entire MAT Fleet.  The MTG is also the 
administration headquarters for the Transit Departments of Fargo and Moorhead.  The MTG is 
located at 650 23rd Street North, Fargo, ND 58102, and is more fully described as follows: 

 
All of Lots One (1) through Four (4) and all of Lots Eleven (11) through Fifteen 
(15), the North Twenty (20) Feet of Lot Five (5) and the adjacent vacated alley 
and All of Lots Sixteen (16) through Twenty (20), all in Block Seven (7), Tylers 
Addition to the City of Fargo, according to the certified plat thereof.   

 
 2.2 Ownership of MTG.  

The parties have established ownership of the MTG as tenants in common with 
Moorhead owning an undivided one-third interest and Fargo owning an undivided two-thirds 
interest.  

 
2.3 Operation of MTG and Allocation of Costs. 
The MTG shall be maintained in accordance with the Facility Maintenance Plan as 

agreed upon by Fargo and Moorhead, which may be amended from time-to-time by mutual 
agreement.  The parties shall jointly prepare an annual budget which describes estimated 
operating costs for MTG.  Fargo shall operate the MTG and bill Moorhead for its share of the 
operational and structural costs and expenses on a monthly basis.  Such costs are specifically 
described as:  
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 2.3.1 Structural Costs.   
The parties recognize there are costs associated with ownership of the MTG, 

including building and site maintenance repairs and insurance costs.  Costs associated 
with building maintenance staff are considered structural costs. Structural costs for MTG 
shall be paid by the parties according to a formula, which is based on each party’s 
ownership interest in the facility.  Specifically, Fargo shall pay two-thirds (2/3) of the 
structural costs and Moorhead shall pay one-third (1/3) of such costs.   
 
 2.3.2 Operational Costs. 

2.3.2.1     In addition to sharing ownership of the building, the parties will 
occupy and utilize space within the MTG for transit operations.  The parties agree 
to share operational costs for the MTG according to a proportionate number of 
buses or “vehicle units” stored and maintained in the MTG.  Such costs may 
include those related to supervising mechanics, costs of vehicle repair equipment, 
communications expenses, office supplies, utilities, including water, sewer, 
garbage and building heat, and costs of uniform. 

 
2.3.2.2. The current vehicle units stored at the MTG are listed in Exhibit 2.  

The parties agree that costs for repairs performed on transit vehicles at the MTG, 
including an hourly charge for mechanics’ services, costs of vehicle parts, and 
vehicle fuel shall be invoiced directly to each city based on actual charges 
incurred.  

   
2.3.2.3     The vehicle unit stored formula is based on the number of MAT 

Paratransit Vehicles and MAT Fixed Route Buses.  Operational costs of the MTG 
associated with fixed route operations shall be paid by the parties according to the 
percentage of MAT Fixed Route vehicle units stored at MTG by each city as 
illustrated in Exhibit 2. Operational costs of the MTG associated with MAT 
Paratransit operations shall be paid by the parties according to the percentage of 
MAT Paratransit vehicle units stored at MTG by each city as illustrated in Exhibit 
3.    
 

   2.3.3 Indirect Operational Costs.   
Indirect costs associated with operations of the MTG, including MAT Non-

revenue Vehicles, shall be paid by each party according to the vehicle stored formula 
illustrated in Exhibit 3, as amended, with said costs split between MAT Fixed Route and 
MAT Paratransit.  Miscellaneous revenues from the operations of the MTG such as 
warranty claims, return of parts, insurance proceeds for damage claims on jointly-owned 
property and revenues from certain repair services shall also be split according to said 
vehicle formula. 

 
2.4  Sale of MTG.  
 Either party may terminate this agreement upon twelve (12) months, written notice to the 

other city, as described herein.  Upon receipt of such written notice, the parties shall discuss and 
negotiate ownership of the MTG.  If the parties agree that the MTG building should be sold, then 
the parties agree to take such steps as are necessary to complete the sale in a timely manner.  
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Proceeds from the sale of the MTG property shall be allocated to the parties according to each 
party’s ownership interest.  Repayment or recoupment of Federal or state grants shall be shared 
by the parties in the same manner as such grant money was received.   

 
2.4.1  In the event the parties do not agree to a sale of the MTG, then the city 

wishing to retain ownership [the “Buyer”] may purchase the other city’s ownership 
interest [the “Seller”] in the property for a purchase price which shall be the lesser of the 
following amount: 

 
a.   The amount contributed or paid by the Seller in “local share” funds 
toward the original acquisition of land and construction of improvements 
for the MTG, plus a rate of return of three percent (3%) per annum, 
compounded annually. 

 
b.   The Seller’s percentage ownership interest in the MTG multiplied by 
the appraised value of the Subject Property determined by a process of 
appraisals as follows: The Seller shall select a qualified real estate 
appraiser to conduct an appraisal of the MTG.  The appraised value 
resulting from said appraisal shall be made known to the Buyer.  If the 
Buyer disagrees with the said appraised value, then in that event, the 
Buyer shall select a second qualified real estate appraiser to conduct an 
appraisal of the MTG.  The first and second such selected appraisers shall 
then agree upon a third qualified real estate appraiser to conduct an 
appraisal of the MTG.  Of the three appraisals, the appraised value of the 
MTG most distant from the other two appraised values shall be discarded, 
and the average taken of the two remaining appraised values to determine 
the fair market value of the MTG. 

 
2.4.2   Delivery of Quit Claim Deed. 
Upon agreement of the purchase price, Seller shall provide a Quit Claim Deed to 

Buyer, transferring all of Seller’s ownership interest in the MTG to Buyer for the 
purchase price, free and clear of any and all liens and encumbrances except special 
assessments, and all easements or covenants of record, if any.   

 
2.4.3  Repayment of federal or state grants and compliance with FTA or other 

federal rules.    
Seller shall be responsible for repayment of any federal or state grants that may be 

caused by such sale or transfer.  The parties will comply with FTA or other federal rules 
for disposition of property as part of the sale. 

 
2.5  Sublease of MTG.  
To the extent current space is available for use by other entities, such space may be 

leased to those other entities, provided each party consents and approves the lease agreement in 
writing.  The approval of any leases of space in the building to other transit providers or 
transportation entities shall be contingent upon approval by the Federal Transit Administration, 
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where applicable.  Revenues generated through the lease of space in the MTG shall be allocated 
based upon the ownership interests of Fargo and Moorhead in the MTG. 

 
2.5.1 Maintenance to Other Entities. 
Maintenance provided at the MTG to other entities shall be billed to the entity and 

revenue generated shall be allocated to Moorhead and Fargo using the indirect cost formula (see 
section 3.4.3).  
 

2.6  Allocation of costs for Equipment, Tools, and Support Machinery.  
 The parties shall share the cost of the equipment, tools, and support machinery 

associated with the operation of the MTG.  The parties shall consult each other concerning any 
purchase of equipment, tools or other items which exceed $5000.00.  The costs shall be allocated 
between Fargo and Moorhead according to their ownership interest.  Any proceeds resulting 
from the sale of equipment, tools, and support machinery shall also be divided between the 
parties based upon ownership interest in such equipment. Fargo or Moorhead may choose to buy 
specialized equipment and retain ownership and inventory and keep proceeds from the sale based 
on percentage of ownership of such equipment.   

     
 2.7 In carrying out transit operations and services pursuant to this Joint Powers 
Agreement, Fargo and Moorhead agree to comply with applicable federal regulations, circulars, 
certifications, clauses and agreements, including any amendments thereto, in connection with 
transit funding and procurement of transit goods or services.  A list of current applicable clauses 
is attached hereto as Exhibit 1.   
 
  
 2.8 Allocation of Vending Revenue at MTG. 

Revenue from vending machines, advertising, and rents received from the MTG shall be 
collected by Fargo and distributed to Moorhead on a quarterly basis, one-third to Moorhead and 
two-thirds to Fargo.  
 

Article Three 
Vehicle Repair, Maintenance, Licensing, and Insurance 

 
3.1.  Vehicle Repair and maintenance. 
Fargo shall be solely responsible for performing repairs and maintenance of all MAT 

Fixed Route, MAT Paratransit and MAT Non-revenue Vehicles including vehicle components, 
such as an electronic fare collection system, security camera system, public address system, 
Automatic Vehicle Location (AVL) system, radio, Automatic Vehicle Announcement (AVA) 
system Automatic Passenger Counters (APC) and bike rack.  All vehicles shall be maintained by 
Fargo in accordance with the manufacturer's specifications and warranty provisions and/or in 
accordance with MAT’s Vehicle Maintenance Standards as agreed by Fargo and Moorhead, and 
which may be amended by the parties through mutual agreement. If multiple standards apply, 
Fargo will maintain vehicles according to the stricter standards.  In the case of accidents or large 
repairs over $5,000 involving MAT vehicles, the owners shall be responsible for determining the 
best course of action for repair or disposal, etc.  
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3.2  Intentionally omitted. 
 
 3.3 Vehicle repair records. 
 Fargo will properly document and record information related to vehicle repairs and 
provide such information to Moorhead on a monthly basis.  Fargo will retain all service records 
for all vehicles and make such records available to Moorhead for inspection upon request.  
Records shall include, but are not limited to, the unit number, nature of repair, list of all parts and 
part numbers used, source of the parts purchased, and the number of labor hours.  Fargo shall   
record labor and part costs on a per vehicle basis.  Labor and parts costs shall also be   recorded 
separately for the MAT paratransit and MAT Non-revenue Vehicles fleet. 
 

3.4 Payment of vehicle repair and maintenance costs.     
Vehicle maintenance and repair costs shall be paid by the parties as follows:     

 
3.4.1. Fixed Route Vehicles Direct Costs 
Fargo will pay for costs associated for maintenance, parts, and labor for Fixed 

Route vehicles and will bill Moorhead for such.    
 

   3.4.2. MAT Paratransit Vehicles Direct Costs 
Maintenance, parts, and labor costs associated with the MAT Paratransit fleet 

shall be paid by each City according to each city’s monthly share of MAT Paratransit 
ridership.   Costs will be paid by Fargo and then billed to Moorhead.  

 
   3.4.3 Indirect Maintenance Costs 

Costs which are considered indirect in nature shall be paid by each City according 
to the vehicle units stored formula, with said costs split between MAT Fixed Route and 
MAT Paratransit, as illustrated in Exhibit 3. 

 
3.4.4 Direct costs are assignable to a specific vehicle. Indirect costs are all other 

expenses related to operations of the MTG. Example of indirect costs are bus cleaning 
office supplies, telephone charges and MAT Non-revenue Vehicle repairs, maintenance 
and fuel.  

 
3.5  Payment of Fuel costs 
Fuel costs shall be billed directly to each city based on the actual usage.  In the case of 

MAT Paratransit, fuel costs shall be paid by the cities according to ridership.  Costs will be 
initially paid by Fargo and then billed to Moorhead. 

 
3.6  Vehicle Licensing  
Each city shall be responsible for properly licensing any vehicles it owns which operate 

in the MAT transit fleet and for the payment of applicable license fees. 
 
3.7  Intentionally omitted.  
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Article Four 
Fixed Route Transit Operations 

 
4.1 MAT Fixed Route Transit Operations 
Each city will be responsible for providing the day-to-day operation and administration of 

MAT Fixed Route services.  Services may be provided through a contract operator.  Fargo and 
Moorhead agree to jointly solicit and select the same contract operator.  

 
4.2  Fixed Route Costs 
Costs associated with operation of the MAT Fixed Route system will be billed directly to 

each city according to the terms of each city’s agreement with the contract operator.   
 

4.3 MAT Fixed Route Dispatch Services 
Fargo will provide MAT Fixed Route dispatch services through the contract operator 

selected in accordance with paragraph 4.1, above.  MAT Fixed Route dispatch costs will be paid 
by Fargo with one third of such cost billed to, and paid by Moorhead, with such cost allocation to 
be revised as circumstances require upon agreement of Fargo and Moorhead.   
 

Article Five 
MAT Paratransit 

 
 5.1 MAT Paratransit Services. 

Fargo and Moorhead have developed a transportation system for residents of the metro 
area with disabilities who are ADA Paratransit eligible, known as MAT Paratransit. Fargo and 
Moorhead agree to continue their relationship in carrying out management and fiscal activities 
for the MAT Paratransit system, including preparation and issuance of request for proposals for a 
contract operator, preparation of budget, operating guidelines, and development of a capital 
improvement plan.  Fargo, either individually or through a written agreement with the contract 
operator, shall be responsible for day-to-day operations and management of MAT Paratransit 
services.  Moorhead will work with the contract operator concerning complaints, service 
disputes, statistical record keeping and other matters. 
 

5.2  Independent Contractor-Agreement. 
Fargo may provide MAT Paratransit services through written agreement with a contract 

operator. Moorhead shall have the right to review and provide comment on Fargo’s agreement 
with the contract operator.  Subsequent contract operator agreements shall be jointly reviewed by 
Fargo and Moorhead.  Fargo will consult with Moorhead concerning the terms and conditions 
related to dispatch and driver services for Paratransit services. 
 

5.3 Operating Costs.   
Operating costs associated with MAT Paratransit shall be paid by the parties based on pro 

rata ridership of MAT Paratransit.  Operating expenses include, without limitation, payment to 
the contract operator, dispatch/reservationists wages and benefits, software, vehicle repairs, 
motor fuel, driver uniforms, marketing, printing of coupon books and brochures.  Operating costs 
shall not include administrative or support salaries from Fargo or Moorhead personnel except 
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where approved by mutual agreement and except when the support staff is performing the duties 
of the MAT Paratransit Reservationist. 
 
 5.4 Payment of Costs and Expenses for Ride Service.  
 Fargo shall collect all fare revenue, pay all costs and expenses for Paratransit services and 
bill Moorhead on a monthly basis for its pro rata share based on actual ridership.  Fargo shall 
also credit Moorhead monthly for the fare charged per eligible passengers and guests.  
Individuals whose applications for eligibility for MAT Paratransit service have been approved 
will be given an identification number beginning with “M” for Moorhead, “D” for Dilworth, “F” 
for Fargo and “W” for West Fargo.  Individuals who move their residence between the 
communities shall be reassigned an identification number for the city to which they have moved.  
Fargo will charge Moorhead for rides given to those eligible individuals with “M” or “D” 
identification numbers with Fargo being responsible for those eligible riders with “F” or “W” 
identification numbers.  Rides given to visitors to the community who have not been given an 
identification number shall be charged to the city based upon the temporary visiting residence, 
those visitors having been issued an identification number beginning with “TEMP”.  Each such 
city, Moorhead or Fargo, shall also be charged for accompanying Personal Care Attendants or 
guests of said eligible citizen/visitor. Regarding unbudgeted capital costs in excess of $5,000 
associated with MAT Paratransit services, Fargo and Moorhead will confer and agree upon such 
costs before they are incurred. 
 
 5.5   Intentionally omitted. 

 5.6 Prepaid Rides. 
Fargo agrees to provide sale of ride coupons for MAT Paratransit services and Fargo will 

collect all revenues from said sales.  Should service be discontinued, Fargo shall reimburse 
passengers for any outstanding coupons returned within 30 days following end of service.  

 
5.7 Operational Guidelines for MAT Paratransit.   
Services for MAT Paratransit will be provided according to the operating guidelines 

agreed upon between the Fargo Transit Director and the Moorhead Transit Manager, who are 
also authorized to amend the operating guidelines from time to time.  
 

5.8 Scheduling of Rides.  
Service for riders will be scheduled on a first-come, first-served basis.  Neither the 

residents of Fargo or Moorhead will receive preferential treatment regarding the schedule of 
transit rides and the same would apply to the residents of Dilworth and West Fargo. 
 

5.9 Certification of Eligibility.   
Certification of eligibility shall be the responsibility of each city following the regulations 

under the Americans with Disabilities Act, said responsibility having been delegated by the cities 
to a single mobility manager.  Applications for eligibility, special user cards, and the assignment 
of identification numbers will be coordinated in a similar format.  Fargo, Moorhead and the 
contract operator shall hold all records, to the extent provided by law, confidential. 
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5.10 Advertising revenue.   
Revenue received from advertising on the interior or exterior of the MAT Paratransit 

vehicles shall be retained by the owner of the vehicle. 
 

5.11   Vehicle Acquisition. 
Vehicle replacement will be the responsibility of the vehicle owner. Determination of 

vehicle type and size shall be based on actual demand at the time of replacement and determined 
cooperatively by Fargo and Moorhead.  Additional vehicles added to the fleet to meet growing 
demand will be purchased by the respective city whose ridership requires the additional vehicle 
as determined cooperatively by Fargo and Moorhead.  Fargo and Moorhead shall provide enough 
vehicles to the meet the demand within each city’s service area. 
 

5.12 Vehicle Lease 
Moorhead shall lease to Fargo for use of the MAT Paratransit program the appropriate 

number of vehicles.  
 
5.13 Vehicle Inspections.  

 Paratransit vehicles shall be inspected by Fargo and Moorhead representatives prior to 
being placed into service. Vehicles that fail an inspection will not be placed into service until the 
reason for failure is corrected.  Moorhead reserves the right to ensure that vehicles are being 
maintained properly and are in safe operating condition, and Moorhead is authorized to inspect 
vehicles at any time.  Fargo shall keep accurate records concerning inspections performed on 
MAT Paratransit vehicles.    
 
 5.14    Intentionally omitted.   

      
5.15  Records. 

 Fargo, and any contract operator, shall retain all financial, operational, administrative and 
maintenance records pertaining to MAT Paratransit services for six (6) years from expiration of 
the contract.  Fargo recognizes that Moorhead is required to collect and retain certain reports and 
information according to applicable regulations.  Fargo agrees to collect and provide such reports 
and information, on a monthly basis and in a format approved by Moorhead.  Fargo agrees to  
provide such reports to Moorhead within twenty (20) days following the end of the month for 
which the report is made. At a minimum, Fargo, and/or its contract operator, shall prepare the 
following reports:    
 
 a. Accounting/Recordkeeping.  Accounting procedures used by Fargo shall comply 

with Federal Transit Administration National Transit Database requirements and 
regulations of the State of Minnesota Department of Transportation. 

 
 b. Ridership/Capacity Reports.  Fargo shall submit to Moorhead monthly ridership 

reports including number of passengers, passenger type, passenger miles, denials, 
no shows, cancellations, lengthy trips, missed trips, complaints and other statistics 
requested by Moorhead and shall include data required by Federal Transit for the 
National Transit Database report.  
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c. Accident Reports.  Fargo shall notify Moorhead immediately of any accident or 
incident involving a Moorhead vehicle or equipment. Any accident report forms 
relating to the incident will be forwarded to Moorhead. 

 
d. Finance Reports.  Fargo shall provide Moorhead with a detailed listing of 

expenditures for the joint operation of the Paratransit system. 
 

Article Six 
Marketing, Revenue, and Programming 

 
6.1 In the course of providing metro transit services as described in this agreement,  

the parties agree to coordinate, both formally and informally, a number of ancillary programs and 
devices as described herein.  The parties agree to allocate costs for such ancillary programs and 
devices as follows:   
 

6.1.1 Revenue from Pass Sales. 
Revenue from pass sales shall be collected by Fargo. Revenue from pass sales shall be 

 shared by the parties based on the percentage of pass ridership on each system. This 
 formula shall also apply to the sale of transit media. 

 
6.1.2  Advertising and Marketing 
MAT will establish an annual budget for advertising and marketing plans.  Advertising 
and marketing plans will be developed separately for Fargo and Moorhead, with each city 
responsible for paying its own advertising and marketing costs.  The program shall split 
costs into three categories: one for Fargo and one for Moorhead with efforts unique to 
each city and each city then pays 100% of those costs, respectively and a third separate 
plan will be developed to cover the joint marketing and advertising efforts of MAT with 
such costs for joint advertising and marketing efforts to be shared by the parties and 
agreed to by both cities.   

 
6.2  U-Pass Program 
The U-Pass program allows area educational institutions, to have unlimited use of MAT 

System services based upon an amount specified in a written agreement with the respective city.  
Such services will be provided according to a written agreement between the educational 
institution and the respective city for a specified compensation amount.  Revenues received 
pursuant to any U-Pass agreement will not be shared, rather they will be solely collected and 
received by the city that is the party to the agreement.    

 
Article Seven 

Ground Transportation Center (GTC) 
 

7.1 The Ground Transportation Center (GTC) is the central transit hub in the Metro 
Area located at 502 N.P. Avenue, Fargo.  The GTC was constructed pursuant to an agreement 
between the parties and was partially funded as a federal transportation project known as Urban 
Mass Transportation Administration (UMTA) Project No. ND-03-0007.  Fargo owns all GTC 
related property and improvements, subject to the interest of the United States Government for 
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grant funding provided by UMTA Project No. ND-03-0007.  Moorhead utilizes the GTC in 
providing transit services.  The parties agree to allocate costs associated with operation and 
maintenance of the GTC as set forth herein  
 

7.2.  Operational costs. 
Operational costs of the GTC shall be paid one-third by Moorhead and two-thirds by 

Fargo; however, this cost-share formula may be reviewed on an annual basis, or more often if 
necessary. Such costs may include utilities, maintenance costs and the cost of fixed route 
dispatch services.  Operational costs for the GTC shall not include costs associated with office 
space used by Fargo for non-transit use, i.e. utilities, phone, etc., which shall be paid solely by 
Fargo.  Operational expenses do not include expenses for capital expenditures, which shall be 
paid exclusively by Fargo.   

 
7.3.   Operation and Management Polices.  
Fargo is responsible for day-to-day operations and management of the GTC.  The parties 

have jointly developed programs and policies for operation and management of the GTC.  Such 
policies and procedures shall be reviewed annually.  Changes or amendments to the operating 
and management policies of the GTC shall be mutually agreed upon. 

  
7.4 Budget.  
Fargo will prepare and submit an annual budget for the GTC in conjunction with 

preparing budgets for other aspects of the transit system as discussed herein.  Fargo and 
Moorhead will review the budget and make recommendations. The budget shall include accurate 
accounts of total operating expenses and total operating revenue of the GTC.  If Fargo anticipates 
the need to amend the GTC budget at any time once approved, Fargo shall consult with 
Moorhead prior to making the adjustment.  Fargo shall present any major structural changes or 
improvements planned for the GTC to Moorhead for review and recommendation.  Fargo agrees 
to consult with Moorhead concerning the design of any addition to or renovation of the GTC.  
 

7.5 Structural Costs. 
Fargo shall be responsible for paying 100% of structural and capital costs associated with 

the GTC, including the following: 
      a. Expenditures related to the design of additions to or renovations of the GTC; 
    b. Expenditures necessary for the relocation or demolition of the GTC; and 
    c. Capital expenditures related to the structural components of the GTC. 

   
7.6   Sale of GTC. 
Sale of the GTC shall only be upon the consent of both Fargo and Moorhead.  Proceeds 

from the sale of GTC shall be distributed to each city in the following priority: 
     a.    Current operational liabilities; 
   b.   Direct payment to Fargo in an amount equal to its original local match share 

investment in the GTC pursuant to UMTA Project NO. ND-03-0007; and 
c.   Any remaining proceeds remaining after payment is allocated to items a and b  

shall be distributed to Fargo. 
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If applicable, distribution of revenue or distribution of proceeds from the sale of the GTC shall 
be as follows: 

d.   Subject to the interest of the United States Government pursuant to UMTA 
Project No. ND-03-0007; and, 

e.   Utilized and expended in a manner consistent with FTA Regulations.  
 

7.7  Allocation of other revenue.  
Revenue from vending machines, advertising, and rents received from the GTC shall be 

collected by Fargo and distributed to Moorhead on a quarterly basis, in accordance with the cost-
share formula for operational costs as described in paragraph 7.2. 

 
  

Article Eight 
Administration and Staff 

 
8.1  Planning and Administration. 
Fargo and Moorhead shall provide for their own administrative, planning, and 

administrative support staff.  Costs of special studies or external planning activities undertaken 
jointly or in cooperation with Metro COG, or through a third party contractor, shall be paid by 
the parties based on two-thirds to Fargo and one-third to Moorhead.  Costs associated with 
special studies or external planning activities performed independently by either city shall be 
paid 100% by that city. 
 

8.2  Staff Coordination.  
The parties recognize that staff from Fargo and Moorhead will jointly contribute to the 

operation of MAT.  As such, the staff from both cities will endeavor to work on efforts 
collaboratively without regard to system boundary or delineations, as appropriate.  If there is a 
need to replace a staff person or if a new position is created, the parties agree to explore the 
possibility of whether it is appropriate to jointly hire management and staff.  Fargo and 
Moorhead may agree to share personnel costs. 
 
 8.3 Staff Assistance.  
 The parties agree to share staff as needed.  Staff persons shall be paid on an hourly basis 
at the actual cost per staff person according to the staff person’s wages, including the cost of 
applicable benefits.  Either Fargo or Moorhead can ask for assistance from the staff of either 
City. 
 

Article Nine 
Amendment and Effective Date 

9.1 Prior Joint Powers Agreements--Repeal, Replace and Amend in Entirety. Fargo 
and Moorhead hereby acknowledge and agree that the Prior Joint Powers Agreements  are here-
by repealed, replaced, and amended in their entirety with the terms and conditions of this 
Agreement. The terms and conditions of this Agreement shall be in full force and effect as of the 
effective date hereof. 
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9.2 Continuity of Agreements, Obligations. Fargo and Moorhead agree and 
acknowledge that prior obligations of one or both parties established pursuant to the Prior Joint 
Powers Agreements shall continue and be in full force and effect under this Agreement.  
 
   9.3 Effective Date.   This Agreement shall be effective as of the date last approved 
and executed by the parties. 

IN WITNESS WHEREOF, the parties have hereunto set their signatures the day and 

year below stated. 

       

CITY OF FARGO 
      a North Dakota municipal corporation 
 

DATE:  _____________   By ______________________________ 
             Timothy J. Mahoney, M.D., Mayor 
 
ATTEST: 

 

________________________________ 

Steven Sprague, City Auditor 

       

 

CITY OF MOORHEAD 
      a Minnesota municipal corporation 
 
DATE:  __________________  By _________________________  
            Del Rae Williams, Mayor 
 

ATTEST: 

 

_______________________________ 

Christina M. Volkers, City Manager 
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Exhibit 1 - Federal Clauses 
 
Exhibit 2 - Listing of Vehicles Stored at Metro Transit Garage 
 
Exhibit 3 - Metro Transit Garage Cost Allocation Plan 
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Currently, Fargo’s contract for shelter snow removal expires on 12.31.2017.  Moorhead 
has utilized Moorhead Park Maintenance staff for snow removal in the past, but that 
arrangement will also end on 12.31.2017.  In the interest of securing a new contract, 
Fargo and Moorhead issued a joint Request for Proposals (RFP) on 9.11.2017. The 
deadline for submission of proposals was 11.6.2017.  
 
Eleven businesses received the RFP, with two businesses submitting proposals. Of 
those two, the proposal from J.T. Lawn Service was non-compliant with the instructions. 
The only acceptable bid was from Valley Green & Associates, and their bid was lower 
than the budgeted cost. Total costs were calculated with the assumption of 10 snow 
events per winter, with snow event being defined as 2” snowfall accumulation or more. 
The analysis is below: 
 
      

Moorhead 
Contract 
Year 

Yearly 
Cost 

Cost per 
Shelter 
per Snow 
Event 

Number of 
Shelters 

Cost per 
Hub per 
Snow 
Event 

Number of 
Hubs 

Yearly 
Cost of 
Weekly 
Hub 
Inspections

1 $6,890 $20 29 $65 1 $440 
2 $6,890 $20 29 $65 1 $440 
3 $6,890 $20 29 $65 1 $440 
4 $6,890 $20 29 $65 1 $440 
5 $6,890 $20 29 $65 1 $440 
Cost for 
Contract 
Life 

$34,450      

 
 
 
 
 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Lori Van Beek, Moorhead Transit Manager 

Julie Bommelman, Fargo Transit Director 
 
Date: November 13, 2017 
  
RE: Snow Removal Services  
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The difference in price per hub for Moorhead versus Fargo is the fact that Fargo’s hub is 
the Ground Transportation Center (GTC), which has an entire parking lot which needs 
to be cleared in addition to walkways. This is compared to Moorhead’s hub, the Marriott, 
which only requires sidewalks to be cleared.  The significantly higher price for Fargo’s 
hub is reasonable.  
 
 
Recommended Motion: Recommend to the Fargo City Commission and Moorhead 
City Council to reject the non-compliant bid from J.T. Lawn Service, and to award the 
snow removal contract to Valley Green & Associates.  
 

Fargo 
Contract 
Year 

Yearly Cost Cost per 
Shelter per 
Snow Event 

Number of 
Shelters 

Cost per 
Hub per 
Snow Event 

Number of 
Hubs 

1 $17,800 $20 74 $300 1 
2 $17,800 $20 74 $300 1 
3 $17,800 $20 74 $300 1 
4 $17,800 $20 74 $300 1 
5 $17,800 $20 74 $300 1 
Cost for 
Contract 
Life 

$89,000     



  1 

 
 
 

The attached schedule for 2018 is proposed by staff for the MAT Coordinating Board.   
 
In the interest of consistency, staff members feel it would be more productive to identify 
dates for the upcoming MAT Coordinating Board meetings and topics throughout the 
year for each meeting.  Please note, as additional unforeseen topics come up during the 
year requiring the input of the MAT Coordinating Board, staff will add those items to the 
regular agendas. 
 
There are several major projects scheduled in 2018 for Transit which will impact the 
long-term direction and goals of the overall system.  It is critical we have input from the 
Board during these projects to assist with the vision in 10, 20 and 30 years for the 
transit system.  Projects include exploring the next steps for implementation of a Transit 
Authority, completion of the Transit Facility and Hub Analysis Study, the Metro Senior 
Ride study, the Triennial Review and the Moorhead ADA Plan.   
 
Requested motion:  Approve the attached MAT Coordination Board Proposed 2018 
schedule. 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Julie Bommelman, Fargo Transit Director 

Lori Van Beek, Moorhead Transit Manager 
 
Date: November 13, 2017 
  
RE: MAT Coordinating Board Proposed 2018 Schedule 
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MAT COORDINATING BOARD

PROPOSED MEETING DATES FOR 2018

THIRD WEDNESDAY AT 8:00 AM

January 17, 2018 March 21, 2018 May 16, 2018 July 18, 2018 September 19, 2018 November 21, 2018

Annual Marketing Plan Capital Improvement Plans Fare Changes (Effective July 1) State Grant Applications Final Budget Review Fare Changes (Effective January 1)

Annual Ridership Report MN Capital Grant Contracts Route Changes (Effective July 1) Federal 5307 Grant Projects (Moorhead) Grant Updates and Funding Analysis Route Changes (Effective January 1)

Annual Operations Report ND Federal 5310 & 5339 Grant Applications U‐Pass Contracts ‐ Proposed Rates Updated Schedules and Maps JPA Moorhead, Dilworth and Valley Senior Ride

Annual Achievements Report Title VI Plan Update ‐ Moorhead Preliminary Budget Discussion

Approve College Contracts:  U‐Pass, 

Advertising, Joint Powers Dilworth Transit Service Contract

Federal Triennial Compliance Review 2018 Driver Services RFP Review State Grants Received

Procurement Manual Updates ND TA Grant Application

Federal 5307 Program of Projects (Fargo) West Fargo Transit Service Contract

Monthly:

Operations Report

Ridership Reports

Marketing Activities

Updates on Planning Studies:  Transit Facility  and Hub Analysis, Moorhead ADA Plan, Metro Senior Ride System Analysis, Transit Authority Study & Analysis

RFPs or Awards for Contracts/Purchases

Mobility Management Updates

Five‐years:

Transit Development Plan (2016, 2020)

Shelter Window Cleaning (2017, 2022)

Shelter Snow Removal (2017, 2022)

Janitorial Services at GTC and MTG (2017, 2022)

Security Services (2015, 2019)

Vending Machines

Three‐years:

DBE Goals (2016, 2019)

Title VI Plan (Fargo 2016, Mhd 2017)

RFP for Driver Services (2015, 2018)

Federal Triennial Complaince Review (2015, 2018)
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