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To: MAT Coordinating Board Members 
 

From:  Fargo-Moorhead Metropolitan Council of Governments (Metro COG) 
  Metro Area Transit (MATBUS) 

   

Date:  November 23, 2016 
RE:  MAT Coordinating Board Agenda and Correspondence 

 

 
65th Meeting of the 

Metro Area Transit Coordinating Board 
August 17, 2016 – 8:00am  

Fargo City Commission Chambers – 200 3rd Street North, Fargo ND 
 

Meeting Agenda 
 

1. Call to Order and Introductions – Kevin Hanson (Chair) 
a. New Member Introductions 

 
2. Review and Action on Minutes from March 16, 2016 (Attachment 1) 

 
3. Joint Powers Agreement with Dilworth and Fargo Park District – Lori Van Beek (Attachment 2) 

 
4. Moorhead Proposed Service Changes – Lori Van Beek (Attachment 3) 

 
5. Minnesota Capital Grant funding for 2017 – Lori Van Beek (Attachment 4) 

 
6. 2017 Dilworth Transit Service – Lori Van Beek (Attachment 5) 

 
7. North Dakota FTA 5339 Application – Julie Bommelman (Attachment 6) 

 
8. Development of MATBUS App – Julie Bommelman (Attachment 7) 

 
9. Quarter Day Marketing Promotion – Taaren Haak (Attachment 8) 

 
10. MATBUS Ridership Reports April 2016 - Lori Van Beek & Julie Bommelman 

a. Fargo Ridership Report (Attachment 9) 
b. Moorhead Ridership Report  

 
11. Other Business  

 
 

Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.232.3242 x33; 
maddox@fmmetrocog.org). 
 
People with disabilities who plan to attend this meeting and need special arrangements should contact Michael 
Maddox at Metro COG (701.232.3242 Ext. 33), at least two days before the meeting to make arrangements. 

Fargo-Moorhead Metropolitan Council of Governments 

Email: metrocog@fmmetrocog.org   http://www.fmmetrocog.org 

701.232.3242 • FAX 701.232.5043 • Case Plaza Suite 232 • One 2nd Street North • Fargo, North Dakota 58102-4807 
 

A PLANNING ORGANIZATION SERVING 
FARGO, WEST FARGO, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 



65th Meeting of the 
Metro Area Transit Coordinating Board 

August 17th, 2016 
Fargo Commission Chambers 

 
Members Present: 
 
Kevin Hanson, Chair 
Jim Haney, Moorhead City Council 
Larry Weil, City of West Fargo 
Brit Stevens NDSU 
Sue Oatey, Concordia College 
Teresa Stolfus, MState 
Brian Arett, Valley Senior Services 
Jean Hollar, MSUM 
 
Members Absent: 
 
Tony Gehrig, Fargo City Commission 
Jim Aasness, Dilworth City Council 
Tony Grindberg, City of Fargo 
Paul Grindeland, Valley Senior Services 
 
Others Present: 
Lori Van Beek, City of Moorhead  
Julie Bommelman, City of Moorhead 
Bill Christian, Metro COG 
Michael Maddox, Metro COG 
Matthew Peterson, City of Fargo 
 

 
1. Chair  Kevin Hanson called the meeting to order at 8:00AM. 
 
2. Review and Action on Minutes from March 2016. 
A motion to approve the minutes was made by Mr. Haney and seconded by Ms. Oatey. 
Motion was carried unanimously. 
 
3. Phone Presentation: Sarah Dunlap, Greater MN Transit Investment Plan 
Phone presentation with Sarah Dunlap, Tom Gottfried (Program Director), and Darryl Washington (Small 
Urban Transit Planner). Presentation laid out MNDOT Family of Plans. There will be a 45‐day period for 
public comment from August 29, 2016 until October 14, 2016. 
 
4. Moorhead Transit Draft Budget 
Lori Van Beek presented the 2017 Moorhead Transit Budget draft. Budget includes looking into new 
route development software, operating costs, COLA/STEP, temp work for transit surveys after hours, 
increased travel expenses, 2017 National Transit audit, GTC building repairs, MTG wants to hire a full‐
time fleet/facility manager, continuation of Link FM, and possible Night Bus added lines for a change in 
1.35% budget increase. 



Brenda Elmer questioned the notion of low gas prices/fuel discounts being a factor for budgeting, Ms. 
Van Beek explained that they have gas/diesel prices locked in for the first two quarters of 2017 at a low 
rate. 
 
Recommend to Approve Budget 
A motion to approve the budget was made by Ms. Elmer and seconded by Mr. Haney. 
Motion was carried unanimously. 
 
5. Fargo Transit Budget 
Julie Bommelman and Matthew Peterson from the City of Fargo presented the 2017 Fargo Transit 
Budget draft. Budget includes request for Public Information Specialist to be hired (this has been 
denied), administrative budget, continuation of Link FM, Sunday Service public recommendation, 
Sanford addition, night routes, West Acres hub rent increase and garage improvements, Paratransit 
budget, Wireless download bus camera update, Extra customer service GTC window addition, and 
Administrative support transfer vehicle. 
 
Recommend to Approve Budget 
A motion to approve the budget was made by Mr. Weil and seconded by Mr. Stevens. 
Motion was carried unanimously. 
 
6. 2016/2017 U‐Pass Agreement 
Lori Van Beek presented the agreement, and explained that the last agreement was never fully signed 
by all parties. The process will need to be entirely re‐started. The data from 2014/2015 was used as a 
model for this agreement.  
 
Recommend to Approve the Agreement. 
A motion to approve the agreement was made by Ms. Elmer and seconded by Mr. Haney. 
Motion was carried unanimously. 
 
7. Ridership Reports 
Lori Van Beek and Julie Bommelman presented ridership data from 2016. Listed each route and 
performance, noting that on‐time issues due to construction; laid out Paratransit services ridership, and 
Link FM. There was a note on complaints, could be anything from missed stops, to rude drivers. 
 
No other business. 
 
Adjourned. 
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Existing Fleet: 
Fargo's current transit fleet consists of the following vehicles: 
 

 29 Fixed Route Buses (12-15 year life or 500,000 miles) 

 11 Paratransit Mini-buses (5 year life or 150,000 miles) 

 
Fargo’s fixed route fleet of 29 large buses includes seven 2002-2004 Gillig buses, which 
were/are due for replacement in 2014-2016.  In late December 2016/January 2017, 
Fargo will receive delivery of two new replacement buses for 1997 vehicles which have 
already been disposed of due to the age and excessive mileage.  
 
Grant Funding: 
The State of North Dakota is making available for application 5339 Bus and Bus 
Facilities grant funds.  The estimated amount available statewide for urban transit 
properties is $1.7M.  The cost is $482,000 per bus for a total of $1,446,000 of which 
80% or $1,156,800 will be Federally funded and 20% or $289,200 would be locally 
funded through 2017 City capital funds (was included in the request submitted for 
Transit for 2017).   
 
Recommended Motion:  To recommend to the Fargo City Commission approval of the 
grant request to the State of North for 5339 capital funding in 2017. 
 

Memorandum 
 
To: MAT Coordinating Board 
 
From: Julie Bommelman, Fargo Transit Director 
 
Date: November 17, 2016 
  
RE: State of North Dakota 5339 Capital Grant for 2017 
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Memorandum 
 
To: MAT Coordinating Board 
 
From Taaren Haak, Moorhead Asst. Transit Planner and  

Marketing Specialist 
 

Date: November 21, 2016 
  
RE: Upcoming Quarter Days Promotion 

 
 

MATBUS’s holiday ridership promotion, Quarter Days, begins on November 25, 2016 (Black 
Friday). For this promotion, all fixed route fares will be only 25¢, rather than the regular $1.50 
or 75¢ fares, on designated days. These “Quarter Days” are chosen to follow some of the 
holiday season’s most popular shopping days – Black Friday, Small Business Saturday, and 
every Saturday in December.  
 
Riders who take part in Quarter Days can travel in a heated bus to many popular shopping 
destinations like West Acres, downtown Fargo, and the Moorhead Center Mall. This way, they 
can also avoid busy parking lots and icy roads. 
 
As part of MATBUS’ annual radio plan, Midwest Radio has contributed an added value 
component of gift card giveaways. There will be drawing boxes on board all fixed route buses 
on days when the holiday fare is in effect. MATBUS will draw a winner for each of these days. 
There will be five $100 grocery store gift cards given through December 10. Then there will be 
a drawing for one $200 Moorhead Center Mall gift card and one $300 West Acres Mall gift card 
on December 17. 
 
Quarter Days Marketing 

• Radio ads on Y94, Froggy 99.9 and Mix 101.9 - :30s, :15s, FM Minutes 

• Midwest Radio station eblast 

• Midwest Radio street team distributing reusable bags with MATBUS/LinkFM logos 
o 1,000 bags handed out between It’s a Wonderful Night and three Saturdays 

• Radio ads on Big 98.7, Bob 95.5 and The Fox 107.9 - :30s 

• FM Extra ad 

• Forum Black Friday paper ad 

• Forum ads on Fridays in December 

• InForum online ads 

• Digital billboards in Fargo and Moorhead 

• Poster billboard in Fargo 

• High Plains Reader ad 

• Social media posts 

• Interior bus posters 

• Area Voices post 

• MATBUS website images and news item 

• Press release 

• Digital signage at GTC 
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May 2015 May 2016 Change % Change 2015 2016 Change % Change

Operating Weekdays 20                         21                         1                           5% Operating Weekdays 105                       106                       1                           1%

Operating Saturdays 5                           4                           (1)                          -20% Operating Saturdays 22                         22                         -                        0%

Total Operating Days 25                         25                         -                        0% Total Operating Days 127                       128                       1                           1%

Revenue Hours 5,918                    6,271                    353                       6% Revenue Hours 31,915                  34,509                  2,594                    8%

Vehicle Miles 80,368                  78,387                  (1,981)                   -2% Vehicle Miles 404,317                415,883                11,566                  3%

-                        

Route 11 7,026                    6,270                    (756)                      -11% Route 11 34,362                  33,334                  (1,028)                   -3%

Route 13 12,212                  8,648                    (3,564)                   -29% Route 13 80,644                  59,803                  (20,841)                 -26%

Route 13U 3,187                    2,194                    (993)                      -31% Route 13U 30,122                  24,932                  (5,190)                   -17%

Route 14 13,671                  13,291                  (380)                      -3% Route 14 74,254                  68,534                  (5,720)                   -8%

Route 15 26,747                  27,082                  335                       1% Route 15 139,714                142,248                2,534                    2%

Route 16 6,096                    5,695                    (401)                      -7% Route 16 33,146                  29,208                  (3,938)                   -12%

Route 17 2,705                    2,544                    (161)                      -6% Route 17 18,338                  15,130                  (3,208)                   -17%

Route 18 4,837                    4,511                    (326)                      -7% Route 18 26,363                  24,820                  (1,543)                   -6%

Route 23 1,930                    2,114                    184                       10% Route 23 10,748                  9,637                    (1,111)                   -10%

Route 31 2,671                    1,542                    (1,129)                   -42% Route 31 34,428                  24,695                  (9,733)                   -28%

Route 32E 7,914                    4,123                    (3,791)                   -48% Route 32E 96,359                  61,471                  (34,888)                 -36%

Route 32W -                        1,335                    -                        - Route 32W -                        18,564                  - -

Route 33 9,768                    7,432                    (2,336)                   -24% Route 33 110,129                94,208                  (15,921)                 -14%

Route 34 4,087                    4,513                    426                       10% Route 34 37,110                  60,586                  23,476                  63%

Route 35 372                       199                       (173)                      -47% Route 35 5,136                    2,414                    (2,722)                   -53%

ESPN / Homecoming -                        -                        - ESPN / Homecoming -                        -                        - -

-                        

LinkFM -                        1,730                    -                        - LinkFM -                        9,246                    - -

-                        

TOTAL Ridership 103,223                93,223                  (10,000)                 -10% TOTAL Ridership 730,853                678,830                (52,023)                 -7%

Rides Per Hour 17                         15                         (3)                          -15% Rides Per Hour 23                         20                         (3)                          -14%

Rides Per Day 4,129                    3,729                    (400)                      -10% Rides Per Day 5,755                    5,303                    (451)                      -8%

Rides Per Vehicle Mile 1.28 1.19 -0.10 -0.07 Rides Per Vehicle Mile 1.81 1.63 -0.18 -0.10

Route 11 - Downtown north and south on Broadway to 25th Ave N, VA Hospital Route 11 - Downtown north and south on Broadway to 25th Ave N, VA Hospital

Route 13 - Downtown to NDSU and North Fargo, including Northport & Trollwood Route 13 - Downtown to NDSU and North Fargo, including Northport & Trollwood

Route 13U - Downtown to Renaissance, Klai, R.H. Barry and NDSU Union Route 13U - Downtown to Renaissance, Klai, R.H. Barry and NDSU Union

Route 14 - Downtown to Kmart, Essentia, 32nd Ave S, 42nd St S and West Acres Route 14 - Downtown to Kmart, Essentia, 32nd Ave S, 42nd St S and West Acres

Route 15 - Downtown to 13th Avenue South retail corridor Route 15 - Downtown to 13th Avenue South retail corridor

Route 16 - Downtown to CashWise, West Acres and West Fargo Route 16 - Downtown to CashWise, West Acres and West Fargo

Route 17 - Downtown to Madison Neighborhood Route 17 - Downtown to Madison Neighborhood

Route 18 - Downtown to Jefferson Neighborhood and SE Human Services Route 18 - Downtown to Jefferson Neighborhood and SE Human Services

Route 23 - West Acres to Woodhaven, Osgood, Microsoft, 52nd Ave Walmart & PRACS Route 23 - West Acres to Woodhaven, Osgood, Microsoft, 52nd Ave Walmart & PRACS

Route 31 - NDSU Campus to Tech Park and Fargodome Parking Route 31 - NDSU Campus to Tech Park and Fargodome Parking

Route 32E - NDSU Campus to University Village and east side of Dakota Drive Housing Route 32E - NDSU Campus to University Village and east side of Dakota Drive Housing

Route 32W - NDSU Campus to University Village and west side of Dakota Drive Housing Route 32W - NDSU Campus to University Village and west side of Dakota Drive Housing

Route 33 - NDSU Union to Klai Hall, Richard H. Barry Hall and University Village Route 33 - NDSU Union to Klai Hall, Richard H. Barry Hall and University Village

Route 34 - NDSU Union to Days Inn, Skills & Tech, Stop-N-Go Center & Niskanen Route 34 - NDSU Union to Days Inn, Skills & Tech, Stop-N-Go Center & Niskanen

Route 35 - NDSU Evening Route between Library and University Village Route 35 - NDSU Evening Route between Library and University Village

LinkFM - Downtown circulator linking the Moorhead Center Mall to Downtown Fargo LinkFM - Downtown circulator linking the Moorhead Center Mall to Downtown Fargo

MATBUS ROUTE INFORMATION - FARGO MATBUS ROUTE INFORMATION - FARGO

FARGO - MATBUS FIXED ROUTE RIDERSHIP FARGO - MATBUS FIXED ROUTE RIDERSHIP - Year To Date

May 2016 Jan - May 2015 compared to Jan - May 2016
Comparison to Previous Year by Route Comparison to Previous Year by Route
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 Route 13    -          8,648* 
 Route 13U   -     2,194 
 Other MATBUS Routes -        4,455 
 

 Route 31    -       1,542 
 Route 32E   -       4,123 
 Route 32W   -       1,335 
 Route 33    -     7,432 
 Route 34    -            4,513 
 Route 35    -                 199 
 

 TOTAL    -         34,441 
ROUTE INFORMATION 

 

Route 13  -  Downtown Fargo to NDSU on University Drive N. / 10th Street N. 
 

Other Routes  -  NDSU ridership on all other MATBUS routes in Fargo and Moorhead  
 

Route 31  -  NDSU Campus Route to Tech Park and Fargodome Parking 
 

Route 32E -  NDSU Campus to University Village & east side of Dakota Drive Housing 
 

Route 32W -  NDSU Campus to University Village & west side of Dakota Drive Housing 
 

Route 33 -  NDSU Union to Klai Hall, Richard H. Barry Hall and University Village 
 

Route 34  -  NDSU Union to Days Inn, Skills & Tech, Stop-N-Go Center & Niskanen 
 

Route 35 -  NDSU Evening Route between Library and University Village 
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2014-15
Fare Count

Year Month Concordia M|State MSUM NDSU NDSCS Grand Total

2014 August 975          2,861       9,804       33,761     47,401       

September 1,083       4,487       11,357     97,731     114,658     

October 1,194       4,024       12,250     107,257   124,725     

November 1,120       2,857       10,788     86,700     101,465     

December 1,026       2,586       10,215     71,060     84,887       

2014 Total 5,398       16,815     54,414     396,509   -           473,136     

2015 January 1,336       3,398       10,238     79,193     94,165       

February 1,320       3,175       11,309     109,899   125,703     

March 1,349       3,294       10,665     84,681     99,989       

April 1,115       3,210       10,108     81,164     95,597       

May 779          1,794       7,187       39,581     49,341       

June 654          1,696       6,326       11,888     20,564       

July 705          1,727       5,265       11,263     18,960       

2015 Total 7,258       18,294     61,098     417,669   -           504,319     

Grand Total 2014-15 12,656     35,109     115,512   814,178   0 977455

2015-16
Fare Count

Year Month Concordia M|State MSUM NDSU NDSCS Grand Total

2015 August 831          2,280       8,956       34,709     46,776       

September 1,298       3,542       9,990       90,781     105,611     

October 1,287       2,876       9,230       99,083     112,476     

November 951          2,643       8,644       89,104     101,342     

December 969          2,330       7,306       65,642     76,247       

2015 Total 5,336       13,671     44,126     379,319   -           442,452     

2016 January 1,337       2,631       7,984       73,988     148          86,088       

February 1,345       3,110       8,153       92,223     429          105,260     

March 1,508       2,681       8,221       68,037     149          80,596       

April 1,346       2,784       8,304       79,883     171          92,488       

May 1,141       1,795       6,435       29,479     103          38,953       

June 922          1,860       5,552       9,206       96            17,636       

July -            

2016 Total 7,599       14,861     44,649     352,816   1,096       421,021     

Grand Total 2015-16 12,935     28,532     88,775     732,135   1,096       863,473     

% CHANGE
Year Month Concordia M|State MSUM NDSU NDSCS Grand Total

2014-15 August -15% -20% -9% 3% N/A -1%

September 20% -21% -12% -7% N/A -8%

October 8% -29% -25% -8% N/A -10%

November -15% -7% -20% 3% N/A 0%

December -6% -10% -28% -8% N/A -10%

2014-15 Total -1% -19% -19% -4% N/A -6%

2015-16 January 0% -23% -22% -7% N/A -9%

February 2% -2% -28% -16% N/A -16%

March 12% -19% -23% -20% N/A -19%

April 21% -13% -18% -2% N/A -3%

May 46% 0% -10% -26% N/A -21%

June 41% 10% -12% -23% N/A -14%

July N/A

N/A

N/A

NOTES:
Includes NDSU Circulator Routes

NDSCS joined the U-Pass program effective January 25, 2016

Customer Type

COLLEGE RIDERSHIP ON MATBUS

Customer Type

2015-16 Total

Grand Total
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