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To: MAT Coordinating Board Members 
 

From:  Fargo-Moorhead Metropolitan Council of Governments (Metro COG) 
  Metro Area Transit (MATBUS) 

   

Date:  March 16, 2016 
RE:  MAT Coordinating Board Agenda and Correspondence 

 

 
62nd Meeting of the 

Metro Area Transit Coordinating Board 
March 16, 2016 – 8:00am  

Fargo City Commission Chambers – 200 3rd Street North, Fargo ND 
 

Meeting Agenda 
 

1. Call to Order and Introductions – Kevin Hanson (Chair) 
 
2. Review and Action on Minutes from November 18, 2015 (Attachment 1) 

 
3. Fargo Transit Capital Grant Request to NDDOT – Julie Bommelman (Attachment 2) 

 
4. 2016 State of Minnesota Capital Grant – Lori Van Beek (Attachment 3) 

 
5. MATBUS Operations and Ridership Reports - Lori Van Beek & Julie Bommelman 

a. 2015 Year End Ridership Report (Attachment 4) 
 

6. IGoEco Update – Taaren Haak (Attachment 5) 
 

7. Introduction of  New MATBUS Mobility Manager – Drew Sturdivant 
 

8. Transit Development Plan (TDP) Update – Bill Troe SRF Consulting Group 
 

9. Other Business  
 

 
Questions, comments or concerns prior to the meeting can be directed to Michael Maddox (701.232.3242 x33; 
maddox@fmmetrocog.org). 
 
People with disabilities who plan to attend this meeting and need special arrangements should contact Michael 
Maddox at Metro COG (701.232.3242 Ext. 33), at least two days before the meeting to make arrangements. 

Fargo-Moorhead Metropolitan Council of Governments 

Email: metrocog@fmmetrocog.org   http://www.fmmetrocog.org 

701.232.3242 • FAX 701.232.5043 • Case Plaza Suite 232 • One 2nd Street North • Fargo, North Dakota 58102-4807 
 

A PLANNING ORGANIZATION SERVING 
FARGO, WEST FARGO, CASS COUNTY, NORTH DAKOTA AND MOORHEAD, DILWORTH, CLAY COUNTY, MINNESOTA 
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61st Meeting of the 

Metro Area Transit Coordinating Board 
November 18, 2015 

Fargo Commission Chambers  
 

Members Present: 
Kevin Hanson, Chair 
Jim Haney, Moorhead City Council 
Larry Weil (proxy for Mark Simmons), City of West Fargo 
Tony Gehrig, Fargo City Commission 
Sue Oatey, Concordia College 
Jeff Goebel, NDSU 
Jim Aasness, Dilworth City Council   
 
Members Absent: 
Jean Hollar, MSUM 
Shawn Anderson, M|State 
Brenda Elmer, Moorhead City Council 
Mike Williams, Fargo City Commission 
Paul Grindeland, Valley Senior Services 
 
Others Present: 
Lori Van Beek, City of Moorhead  
Jim Gilmour, City of Fargo 
Bill Christian, Metro COG 
Adam Altenburg, Metro COG 
Dan Farnsworth, Metro COG 
 
Chair Hanson called the meeting to order at 8:00 AM. 
 
2.  Review and Action on Minutes from September 16, 2015.  
A motion to approve the minutes was made by Mr. Haney and seconded by Mr. Aasness  
 
Chair Hanson had a question regarding NDSU’s request for additional buses at Barry Hall which was 
discussed at the previous meeting. Matt Peterson from First Transit stated that they have addressed 
the problem but there are additional students who have to wait for a bus.  Not as many people have 
to wait, as students waiting have decreased to less than 10.  With a bus coming every six minutes, 
students don’t have to wait very long. 
 
3. Consider Section 5339 Grant Application 
Mr. Farnsworth stated that every year the North Dakota Department of Transportation (NDDOT) 
solicits applications from transit agencies for Section 5339 grants.  Section 5339 grants award 
funding for the purchase/replacement of buses and improvements to bus facilities.  Per NDDOT, 
Urban Transit Providers need to coordinate their application submittals through their 
representative Metropolitan Planning Organization (i.e. Metro COG). 
 
The one application received by Metro COG was from the City of Fargo.  The City of Fargo 
(MATBUS) is applying for: 

 Three fixed route buses 
‐or‐ 

 One 60‐foot articulated bus plus at least one additional fixed route bus 

Temp
Typewritten Text
Attachment 1



 2

 
The estimated cost for this request is $1,350,000.  80% ($1,080,000) of this cost would come 
from the Section 5339 grant and the remaining 20% ($270,000) would come from the City of 
Fargo general fund.  Roughly $466,600 is available for the North Dakota Section 5339 Urban 
Transit portion so only a portion of the requested amount can be expected to be awarded. 
 
Upon approval from the MAT Coordinating Board, Metro COG will submit the application and 
necessary attachments to the NDDOT.  Applications are due to NDDOT by November 23rd.   
 
Valley Senior Services stated that they are planning to submit an application for 5339 funding 
for their storage facility in Fargo.  The funding will go toward adding an addition to their facility 
to handle dispatching and communication.  However, they were not aware they had to inform 
anyone and said they would forward the application to Metro COG after the meeting. 
 
Mr. Gehrig asked that Ms. Bommelman add as description that would clarify that the buses 
would be diesel in the application. 
 
Mr. Gehrig made a motion to submit the application to the NDDOT.  Ms. Oatey seconded the 
motion. 
 
The motion carried unanimously. 
 
4.   MATBUS Operations and Ridership Reports 

a.  August & September Reports (Attachment 3) 

Ms. Van Beek stated that attachment 3 is the operation report for August and September. She 

stated that missed transfer statistic had decreased. Fewer accidents, ridership was down 2% in 

Moorhead for the month of August (4% for year). Ms. Van Beek stated that she does not 

believe that information is correct and implied that it was a software issue. Ms. Bommelman 

stated that in Fargo, ridership decreased by 7% compared to last year (8% overall).  The fare 

box recovery was not as down as the software numbers have been reporting indicating the 

glitch in the system.  Mr. Gehrig stated that he is concerned with the decreasing ridership.  

b. Corrected May, June, July Paratransit Reports (Attachment 4) 

Previous reports were corrected due to an error by a MATBUS staff person in entering the 

data. 

 

MATBUS is seeing a decline in paratransit ridership, which is a good trend.  Seniors who are 

eligible for this service often take senior ride through Valley Senior Services which is the same 

cost to the rider, but more economical to the provider. 

 

Chairman Hanson asked that ridership reports be sent out every month, even when the Board 

does not meet. 

 

c. LinkFM Update (Attachment 5) 

There has been continued growth in LinkFM ridership, especially in July for the Street 
Fair.  Most are not riding for park‐and‐ride purposes.  LinkFM is comparable to newer 
routes that have been added to the system in terms of riders per hour.  The goal is 10‐
15 rides per hour.  Mr. Gehrig is concerned that LinkFM is not living up to expectations.  
Nine months is the original test period for the route.  City Hall and other construction 
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projects that were planned downtown did not happen, which probably affected the 
ridership. 
 
The City of Moorhead put money in their budget for operations of the route in 2016 
dependent upon a grant.  They did not receive the grant.  Mr. Gehrig said that as a Fargo 
City Commissioner, he would be pushing for canceling the service.  Mr. Gilmour detailed 
the process by which MATBUS will need to do in order to discontinue a route. 
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A PLANNING ORGANIZATION SERVING 
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To:  MAT Coordinating Board 
From:  Dan Farnsworth, Metro COG 
Date:  March 10, 2016 
Re:  Section 5310 Transit Grant Application 
 
The Section 5310 grant is an annual federal grant which provides funding for transit projects that 
improve mobility for the elderly and persons with disabilities.  Awarded projects are funded 80% with 
federal funding while the remaining 20% requires local funding.  Awarded funding would be provided 
between July 1, 2016 and June 30, 2017.  Grant applications for North Dakota applicants within Metro 
COG’s planning boundary were due to Metro COG on March 3rd.   

Metro COG received one application; from Metro Area Transit – Fargo.  The applicant is seeking funding 
for the replacement of two hybrid diesel‐electric paratransit vehicles.  The purpose of replacing these 
vehicles is because the existing vehicles are no longer operable and cannot be repaired or retrofitted as 
the replacement/repair parts are no longer available.  In addition the vehicles have reached their five‐
year life limit in accordance with FTA guidelines.  The estimated cost for the two new vehicles is $80,000 
each.  This totals to $160,000, with a request for $128,000 federal funding and the remaining $32,000 
being funded locally. 

Please see the attachment for the Section 5310 grant application as completed by Metro Area Transit – 
Fargo.   

Recommended Action: 
Approve the Section 5310 grant application as completed by Metro Area Transit – Fargo. 
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Section 5310 – Enhanced Mobility of Seniors & Individuals with 

Disabilities  
 

The goal of Section 5310, the Transportation for Elderly Persons and Persons with Disabilities Program, is to 

improve mobility for the elderly and persons with disabilities throughout the country.  Section 5310 provides 

financial assistance for capital purchases and operating assistance for transportation services planned, designed 

and carried out to meet the special transportation needs of the elderly and persons with disabilities in all areas – 

small urban and rural.  The program requires coordination of federally-assisted programs and services in order 

to make the most efficient use of federal resources.   
 

 

Vehicles may be used to provide meal delivery service for homebound persons on a regular basis in 

conjunction with passenger transportation.  Delivery service must not conflict with the provision of 

transit services or result in reduced service to transit passengers. 
 

 

Coordinated Public Transit Human Services Transportation Plan 

Applicants must be part of a locally derived Coordinated Public Transit Human Services 

Transportation Plan or part of a regional coordination project and approved by North Dakota 

Department of Transportation (NDDOT) prior to submission of this application.  

Is the requested project part of a Coordinated Public Transit Human 

Services Transportation Plan? 
  Yes                No 

If Yes, how was the Coordinated Plan addressed?  Please upload your 

current Coordinated Plan into the electronic grant management 

system.   

The plan assesses services, needs 
and strategies to develop prioritized 
project concepts to address 
identified transportation barriers.  A 
cycle of vehicle purchases, in 
accordance with FTA replacement 
guidelines, have been identified in 
the plan. 
 

 

 

Please Note: 

 

 If awarded a 5310 Grant, there will be additional language in your Project Agreement regarding the 

responsibility of the purchaser for maintenance, insurance and training of your drivers.  Purchasers will 

be required to have the ability to finance the operation and maintenance of vehicles purchased with 

FTA/NDDOT funds. 

 Match for Capital requests will require a 20% Local Match.  

 Match for Operating requests will require a 50% Local Match.  

 Match for Mobility Manager’s is a Capital expense at a 20% Local Match. 

 As with most Federal Assistance Programs, 5310 is designed as a reimbursement program.  Your agency 

Application for Transit Funding 

For July 1, 2016 – June 30, 2017 

North Dakota Department of Transportation  

Dan Farnsworth
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should be prepared to pay for your equipment upon delivery/acceptance and then request reimbursement 

from NDDOT.  

 If you receive $750,000 from any federal source you are required to have an A-133 audit. 

 All applications are due April 1
st
, 2016, 5:00 PM.  Late and/or incomplete applications may be 

subject to a penalty % reduction of requested amount. 
 

 

 

 

 

 

 

Section 5310 Project Details 
 

This section of the application is broken into two parts – Project Description and Transportation Program 

Details.  The Project Description is designed to get specific information about the capital item(s) for which 

you are currently applying.  The Transportation Program Details is designed to get more general information 

about your transportation program and how this project request will enhance your existing service.  Both 

portions allow the Grant Review Committee to evaluate your agency proposals and should be used as a way for 

you to justify your request. 
 

Project Description 

Vehicle Requests Non Vehicle Request 

What type of vehicle(s) 

would you like to 

purchase?  (e.g. 12 

passenger van)   

2 Paratransit cut-away 

vehicles 

In the box provided below, please describe in detail 

your proposed project.  Be specific and include a 

description of what you would like to purchase and 

how it benefits your transportation program. 

Will this vehicle(s) replace 

an existing vehicle(s) from 

your fleet?   

  Yes                No 

 
1207:   VIN # 

1FDFE4FLXDA13365 

 

1208:  VIN # 

1FDFE4FL8BDA13364 

  

 

 

Transportation Program Details 

If yes, which vehicle(s) in your fleet do you plan to 

replace? (Include year and VIN number) 

2 - 2010 diesel-electric Ford hybrid cut-aways for 

paratransit (units 1207 and 1208), which have reached 

the five-year life limit in accordance with FTA 

guidelines.  In addition, replacement/repair parts for the 

vehicles are not available (the battery unit and the 

hybrid portion of the vehicles).  These vehicles are 

inoperable and cannot be repaired or retrofitted. 

What is the current mileage on the vehicle you are 

requesting to replace? 

1207:  53,268 

1208:  32,060 

What are the eligibility criteria for persons to be 

eligible to ride your service? 

Fixed route:  no criteria (all people are able to ride) 

Paratransit:  riders must meet ADA federal guideline 

 

How can people schedule to ride your transportation 

program? 

Fixed route:  no scheduling ahead of time required 

Paratransit:  reservations are taken via telephone and 
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email 

What is the purpose of the three most commonly 

requested trips that your clients require?  (e.g. medical, 

shopping, employment, education, etc.) 

1. Medical 

2. Retail 

3 Employment 

Are you the lead transit provider in your area?  If not, 

what is the relationship of your program(s) to other 

transportation providers? 

  Yes       No           

What is the need for transit service in your area?  Why 

does this need exist?  How have you determined this 

need? 

The need is extensive for both fixed route and 

paratransit.  The need exists in our urban area for 

several reasons: people unable to purchase their own 

vehicles, people choosing to ride transit for ‘green’ 

reasons, students reaching campus facilities located 

away from the main campus,  people getting to 

employment and medical facilities, elderly and disabled 

people unable to drive individual vehicles choose 

transit to help maintain independence.  We have 

determined the need by studies, surveys and ridership 

trends. 

How many trips do you provide on an annual basis? 2015 fixed route: 1,600,610 

2015 paratransit: 51,513 

How will this proposed project address this need for 

service? 

The purchase of vehicles assists with replacing older, 

mechanically diminished vehicles, which conversely 

keeps the maintenance costs lower and enhances the 

safety of the vehicles.  As these 2 paratransit vehicles 

are inoperable and not repairable, they are useless for 

our services. 

 

What is the average fare a rider will pay for a trip in 

your transportation program? 

Fixed Route:$1.50 adult; $.75 senior, disabled, youth 

Paratransit:  $3.00 

Do you market or promote your service?  If 

yes, please provide a description of how you 

market the program and to whom in the box at 

the right. 

  Yes       No 

Services are marketed on social media, 

billboards, brochures, ads in various 

publications, website, maps, radio, and 

TV. 

Is your agency name on the vehicles?   Yes       No 

Is your agency logo on the vehicles?   Yes       No 

Do your vehicles have your phone number on 

them? 
  Yes       No 

Do your vehicles provide any indication that 

the vehicle is available for public 

transportation? 

  Yes       No 

 

 

If you are awarded a Section 5310 project, you will be required to report a number of performance measures, at 

least annually, to NDDOT on forms provided to you.  These forms will be provided at the time the project goes 

to agreement.  Information you will be required to report may include, but will not be limited to the following: 

Temp
Typewritten Text
Attachment 2



Page 4 of 4 

 

 

 the number of 5310 one-way trips; 

 the number of 5310 vehicles you have in service; 

 5310 ridership demographics; 

 annual 5310 vehicle mileage; and  

 costs associated with your 5310 service 
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Residents will register at www.iGoEcoChallenge.com, then log their eco-friendly trips 
each week for up to five weeks. Those who register prior to the first challenge week will 
be eligible for a pre-registration prize pack, which will include tickets and vouchers to 
local restaurants and events. The weekly prizes will be valued at $400, and those who 
complete all five weeks will be eligible for the $1,000 value grand prize, donated by 
Gate City Bank.  
 
Total listed sponsors for this promotion will be: 

 Gate City Bank 
 Big 98.7 
 BOB 95 
 96.9 Hits FM 
 Talecris Plasma Resources 
 The Cities of Moorhead and Fargo. 
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