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FARGODOME,

A vibrant
background with

gathering

Anchoring at the heart of Fargo’s vibrant
Fargodome and NDSU campus, our masterplan
weaves together a first-class convention center,
a centralized hotel and dynamic gathering plaza
into a seamless cultural corridor offering “FAR

MORE”
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Integrated with the adjacent convention center, the
Fargodome’s flexible, high-capacity facility and grounds
effortlessly extend exhibit space for flagship events like Ribfest,
trade expos, and gala receptions. Its flexible environment and
rapid turnover capabilities ensure every convention program,
from breakout sessions to festival activations, unfolds with
seamless efficiency and impact.






Introduction

By David Suppes - President of the
Fargo Dome Authority

The synergy created by
situating the convention
center adjacent to the
Fargodome will establish

an outstanding event
hub

City of Fargo -
Dear Members of the Fargo Conference / Convention Selection Committee,

On behalf of the Fargo Dome Authority, it is my privilege to submit our response to the City of Fargo's Request for Proposal for the new Fargo
Convention Center. We believe the Fargodome site presents an unparalleled opportunity to position Fargo for sustainable growth, regional
leadership, and vibrant community success.

Since opening in 1992, the Fargodome has proudly hosted thousands of events, from major sporting competitions and concerts to trade
shows and community gatherings, demonstrating our proven capacity to manage large-scale, diverse events with excellence. This extensive
experience ensures the new convention center will be operated with the highest standards of professionalism, safety, and guest satisfaction.

The Fargodome site offers unmatched accessibility, leveraging proximity to major highways and Hector International Airport, alongside
established public transit and ample parking. Its existing infrastructure and proven operational excellence reduce development risks and
accelerate timelines, ensuring the city realizes the benefits of this transformative project sooner.

The synergy created by situating the convention center adjacent to the Fargodome will establish an outstanding event hub, increasing
flexibility and operational efficiency while supporting Fargo's emergence as a premier destination for conferences, cultural events, and
regional gatherings. This partnership aligns closely with North Dakota State University's evolving campus vision and the surrounding economic
development efforts.

We are confident that this proposal represents the most cost-effective, community-focused, and future-ready solution for Fargo's convention
center needs. We look forward to the opportunity to collaborate with the City and community stakeholders to bring this vision to life, fostering
economic vitality and enhancing Fargo’s identity as a vibrant cultural and business center for years to come.

Sincerely,
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David Suppes

President, Fargo Dome Authority






Executive Summary

From the Fargodome Team

Positioning Fargo for
Future Growth and
Community Success

High quality existing infrastructure with a
proven track record for hosting large events.

Introduction

The selection of a site for the proposed new Fargo Convention Center is a

decision of lasting significance for the city’s economic development, regional
competitiveness, and community well-being. The Fargodome site emerges

as the unequivocal best option for this transformative project. This executive
summary outlines the reasons why the Fargodome site stands head and shoulders
above the alternatives, considering factors such as accessibility, infrastructure,
synergy with existing facilities, economic impact, community support, and future
growth potential.

Accessibility and Transportation

A convention center’s success depends greatly on its accessibility for both local
residents and out-of-town visitors. The Fargodome site is strategically positioned
near major transportation arteries, including Interstate 29 and Interstate 94,
making it easily accessible by car from all directions. The proximity to Hector
International Airport is another key advantage, offering convenient access

for national and international visitors—a critical factor for attracting large
conventions and regional events.

Additionally, the site benefits from robust public transportation connections, with
established bus routes and shuttle services that link the area to downtown Fargo
and surrounding neighborhoods. Ample parking infrastructure is already in place
to accommodate high volumes of vehicles, and there is significant potential for
expansion. This ease of access sets the Fargodome site apart, ensuring seamless
arrival and departure experiences for event attendees.

Existing Infrastructure and Site Readiness

One of the most compelling arguments for selecting the Fargodome site is the
presence of existing, high-quality infrastructure. The Fargodome itself has a
proven track record of hosting major events, demonstrating the capacity and
expertise to handle large crowds, sophisticated technical requirements, and a
diverse array of user groups. The site is already equipped with utilities, roadways,
and supporting services, significantly reducing the time and cost required for
development compared to greenfield or less-developed options.

This readiness minimizes construction risks and expedites the project timeline,
allowing the city to realize the benefits of a new convention center more

quickly. Furthermore, existing relationships and operational protocols at the
Fargodome site can be leveraged to ensure a smooth transition and integration of
new facilities.

Synergy with the Fargodome and Adjacent Facilities

Locating the new Fargo Convention Center adjacent to the Fargodome creates a
first-class event and activity hub, maximizing synergies between the two venues.
The Fargodome is already a hallmark of Fargo’s event landscape, hosting concerts,
sporting events, trade shows, and cultural gatherings on a year-round basis. By
situating the convention center on the same site, Fargo can offer event organizers
unparalleled flexibility—including the ability to host simultaneous or multi-

venue events.

This proximity facilitates shared use of parking, security, catering, and
maintenance services, driving operational savings and efficiencies. Moreover, the
combined presence of the Fargodome and convention center will position Fargo
as a competitive destination on the national circuit, particularly for conferences
and conventions seeking versatile, large-scale facilities.

North Dakota State University is another key partner collaborating with
developing educational, professional, retail, and housing adjacent to this site. You
will see in our proposal adjacencies with existing and proposed Athletics facilities,
an opportunity to leverage space in the new North District possibly serving as

a Gateway to NDSU, an enhanced adjacent University Village, as well as the
emerging Research and Technology Park expansions.

Economic Impact and Regional Development

The economic benefits of a convention center extend far beyond its immediate
footprint, rippling throughout the community in the form of job creation,

business opportunities, and increased tourism. The Fargodome site’s proven
capacity to attract major events ensures the new facility will be a catalyst for
robust economic activity. Local hotels, restaurants, retail establishments, and
entertainment venues will all see significant increases in business due to the influx
of convention attendees.

Placing the convention center at the Fargodome site strengthens its role as an
anchor for regional development. It encourages investment in surrounding areas,
including the potential for new hospitality, commercial, and recreational projects.
The economic multiplier effect will increase the city’s tax base, providing resources
for public services and infrastructure improvements.



Community Support and Identity

The Fargodome is a beloved and well-recognized landmark within Fargo, enjoying
strong community support and pride. Its reputation for excellence and hospitality
is known across the region. By selecting the Fargodome site for the new convention
center, city leaders can build upon this legacy, reinforcing Fargo'’s identity as a
premier gathering place and cultural center.

Community buy-in is essential for the success of such a project, and the
Fargodome site offers a unique opportunity to engage residents, local
organizations, and business leaders in shaping the future of Fargo. Public surveys
and stakeholder meetings consistently indicate widespread support for expanding
the Fargodome complex to include a state-of-the-art convention center, signaling
strong momentum for the project.

Scalability and Future Growth

As Fargo continues to grow and evolve, it is vital that major public investments

be adaptable to changing needs and trends. The Fargodome site offers already
established enclosed meeting rooms, ballrooms and exhibition spaces, and ample
space for additional amenities and future enhancements such as hotels, dining,
and entertainment options. This flexibility ensures the convention center can
remain relevant and competitive for decades to come, accommodating larger or
more complex events as demand increases.

The site’s layout and existing infrastructure make it feasible to integrate innovative
technologies, sustainable building practices, and flexible floor plans, further
“future-proofing” the investment.

Safety, Security, and Risk Mitigation

Safety and security are paramount for any major public venue. The Fargodome
site has a demonstrated record of effective crowd management, emergency
preparedness, and adherence to best practices in public safety. The familiarity
of local law enforcement, emergency services, and event staff with the site
enhances the city’s ability to ensure the well-being of visitors and participants.

The selection of a site with proven protocols and robust systems in place mitigates
risks associated with new construction, unfamiliar environments, or logistical
uncertainties.

As Fargo continues to grow and evolve, it is vital that
major public investments be adaptable to changing
needs and trends.

Environmental Considerations

Environmental sustainability is increasingly important in public projects. The
Fargodome site’s established infrastructure allows for more efficient use of
resources, minimizing the environmental disruption that comes with developing a
new site from scratch. By consolidating facilities, Fargo can pursue green building
certifications, implement stormwater management solutions, and promote
alternative transportation options, reducing the project’s overall carbon footprint

Economic Considerations

Given the existing site infrastructure and the effective utilization of an expanded
Fargodome Staff to manage operations at the Fargo Convention Center, this
location represents the most cost-effective option for the allocation of City of
Fargo taxpayer contributions.

Conclusion

In sum, the Fargodome site offers a rare confluence of advantages—unmatched
accessibility, robust infrastructure, operational synergies, economic impact,
community backing, scalability, and sustainability. Selecting the Fargodome as
the home for the new Fargo Convention Center is not just the logical choice; it is
a visionary step that will set a strong foundation for the city’s continued growth,
prosperity, and sense of place. Investments made here will reverberate for
generations, positioning Fargo as a premier destination for business, culture, and
community life in the upper Midwest and beyond..

Executive Summary

From the Fargodome Team

The selection of a site
with proven protocols
and robust systems

in place mitigates
risks associated with
new construction,
unfamiliar
environments, or
logistical uncertainties



FARGODOME,

The Fargodome site is well-positioned and compatible
for the development of a hotel and convention center.
Located in a high-visibility, high-traffic area with existing
infrastructure and accessibility, the site offers the necessary
space and logistical advantages to support such a
development. Its proximity to major transportation routes,
existing event facilities, and the broader North Fargo
community makes it an ideal location for expanding Fargo’s
hospitality and convention capacity.

—N 090 <
E s A
™ S
Over 200 events Full staff with 30+ 125,000 sf of Existing infrastructure
hosted per year years of experience available existing and connected access
of hosting large convention space to the City of Fargo

events
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RLE

+
PERKINS & WILL

ENGINEERING
TEAM

KRAUS

ANDERSON

PRICING &
CONSTRUCTIBILITY
CONSULTANT

Team Organization

Working together to develop a cohesive
development delivery

A team vision to weave Fargo’s vibrant
New North District (NODIS) and

the Fargodome-NDSU corridor, our
coalition brings together RLE’s local
campus expertise; Perkins&Will’s global
convention-center leadership; the Fargo
Dome Authority’s venue governance and
operational acumen; and specialized
consultants with proven success in
regional placemaking. Together, we'll
unlock the surrounding community’s
potential—linking a first-class
convention center.

251

total years of experience

86,475

total completed projects

842

total project awards



The Team

“Alone we can do so little; together we can do so much.”- Helen Keller

Developer: Fargo Dome Authority (FDA)

Primary Contact: David Suppes - President, FDA - dsuppes@capfirstef.com

Role: Lead developer responsible for funding, governance and overall
project delivery of the convention center addition. FDA will deploy a portion
of its $44 million Permanent Fund, alongside lodging tax proceeds, to
finance construction.

Positioned midway between Minneapolis and Seattle, Fargodome stands
as the region’s premier event destination, hosting top-tier concerts,
athletic competitions, trade exhibitions, corporate meetings, family
shows, and more.

Fargodome reconfigures for concerts and special events to welcome as
many as 21,500 guests. Beyond spectator events, it offers over 115,000
square feet of contiguous exhibit space—ideal for trade shows and flat-
floor exhibitions.

Landowner: North Dakota State University (NDSU)

Primary Contact: David Cook | President | ndsu.president@ndsu.edu

Role: Owner of the site land parcel, partnering with campus area
control agreements and leveraging university adjacency to drive
programming synergies.

A land-grant institution with a mission to serve the people of North
Dakota and the wider world through transformational education,
innovative research, and community engagement

Embedding a first-class convention center on campus, seamlessly
connected to facilities like the SHAC and the Fargodome, creates
powerful synergies between academic life and public events. This cross-
pollination—linking lectures, exhibitions and community gatherings—
energizes every corner of campus, amplifying engagement and fostering
a truly vibrant university experience.

14
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Design Team: RLE Architects + Perkins&Will

Primary Contact:

RLE - Rich Wiemken, AIA | CEO RLE | richw@rleco.com
Perkins&Will - Don Dethlefs, FAIA, LEED AP | Global Sports & Entertainment Leader | don.
dethlefs@perkinswill.com

Role: Full scope of design expertise in architectural, structural, MEP and
interior scopes of work from preprogramming through construction
oversite, ensuring the new convention spaces integrate seamlessly with the
existing Fargodome.

We believe that the best solutions emerge from deep collaboration
rooted in respect for place, people, and shared community values. As
partners, our multidisciplinary teams unite diverse expertise to create
spaces that are innovative, resilient, and authentically connected to the
needs and aspirations of those who use them. We are committed to co-
creating environments that transcend aesthetics and foster wellbeing,
inclusion, and positive impact—honoring both local character and global
best practices.



The Team

“If everyone is moving forward together, then success takes care of itself.”- Henry Ford

Key Supporter: NDSU Athletics

Primary Contact: Matt Larson | Athletic Director | matthew.larsen@ndsu.edu

Role: Building on the Athletic Department’s commitment to community
engagement and facility excellence, NDSU Athletics will serve as both
advocate and programming supporter for the new convention center and
sports and entertainment district. As highlighted in our letter of support,
situating the center on the north side amplifies opportunities for expanded
athletic festivals, educational symposiums, and large-scale conventions
within a four-block radius of Fargodome, SHAC, and our Division | venues.

By coordinating venue logistics, integrating athlete-driven activations,
and activating adjacent hotel, retail, and skyway connections, the
department will support seamless event synergies that draw new
audiences, support student recruitment, and drive year-round
economic impact.

NORTHDAROTAY
- STATE UNIVERS| T

Key Supporter: NDSU Foundation

Primary Contact: John Glover | President/CEO | john.glover@ndsufoundation.com

Role:The NDSU Foundation will serve as a strategic partner in advancing
development efforts for the convention center project. Drawing upon the
deep expertise of its Trustees in architecture, real estate, and finance, the
Foundation will help shape a future-focused, community-enhancing vision
that aligns with NDSU's strategic priorities and long-term growth.

Mission Driven Impact: In fulfillment of its mission to build enduring
relationships that maximize advocacy and philanthropy in support of
North Dakota State University, the Foundation will engage its broad
and influential network of alumni, industry partners, benefactors,

and community leaders. Through this collaborative leadership, the
Foundation will help catalyze the development of a dynamic retail

and entertainment district adjacent to NDSU—advancing educational
opportunity, economic vitality, and community enrichment across North
Dakota and beyond.
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Key Supporter: NDSU Research and Technology Park

Primary Contact: Brenda Wyland | CEO | brenda.wyland@ndsurtp.com

Role: As a strategic supporter for the on-site convention center, the NDSU
Research & Technology Park will integrate its innovation ecosystem with the
new facility—providing commercialization pathways for economic growth
and expansion with cutting edge strategies for the area.

Leverage NDSU’s strengths in research and entrepreneurship by
embedding innovation-focused programs and facilities into the
convention center—facilitating the commercialization of discoveries,
supporting technology-driven enterprises, and fostering partnerships
that enhance the state’s economic diversification and deliver a first-class
hub for cutting-edge research and industry engagement.



The Team

“The strength of the team is each individual member. The
strength of each member is the team.” - Phil Jackson
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Constructibility and Pricing Consultant: Kraus Anderson

Primary Contact: Ross Wilmes | VP & Director of Operations ND | ross.wilmes@krausanderson.

com

Role: A trusted team pre-construction advisor, delivering strategic cost
estimating, schedule and cash-flow analysis, and procurement planning to
de-risk the project, guide value-driven decisions, and align all stakeholders
on budget, scope, and timeline.

To establish a transparent, data-driven cost and constructibility
foundation—through precise estimates, realistic schedules, and
optimized procurement strategies. Our process Empowers the owners,
design team, and its partners to confidently advance the convention
center project schedule and budget with maximum value.

The North Dakota Century Code (NDCC), Chapter 48-01.2, governs public improvement bids and contracts, including those involving public-private partnerships (P3s). Under
this legal framework, the City of Fargo is required to use a Request for Proposals (RFP) process for selecting private partners in the development of public infrastructure—such

as the hotel component of the Fargo Convention Center project.

For the purposes of this proposal, we have assembled a qualified team to meet the programmatic requirements, with full recognition that compliance with the North Dakota
Century Code (NDCC) will be necessary should this site be selected. Marquette Advisors, with over 30 years of experience in structuring public-private partnerships for projects
similar to the Fargo Convention Center, brings deep expertise to our team. The NDSU Foundation is a strategic partner, actively engaging potential capital partners who are
enthusiastic about contributing to this transformative gateway to both Fargo and the NDSU campus. Additionally, we are pleased to have Brandt Hospitality Group involved
as our prospective local hotel management partner, bringing strong regional insight and operational excellence to the project.

Hotel / Amenities Development Advisor: Marquette Advisors

Primary Contact: Lou Frillman | President | Ifrillman@marquetteadvisors.com

Role: Marquette Advisors will serve as the team’s RFQ process manager and
advisor for hospitality and amenity partners by managing and evaluating
a best-in-class competitive solicitation that attracts top hotel operators
and complementary amenities. Leveraging over 30 years of real-estate
consulting experience, Marquette will ensure the RFQ is grounded in
rigorous market analysis, feasibility insight, and value-enhancement
strategy.

Marquette Advisors will leverage its senior-level expertise in market
studies, feasibility analyses, and strategic advisory services in hospitality
and mixed-use development

16

Potential Hotel Manager: Brandt Hospitality

Primary Contact: Steve Martodam | President & COO | steve.martodam@brandthg.com

Role: Brandt Hospitality Group will lead the management and operation

of the project’s hotel and amenity components—overseeing talent
recruitment, revenue strategy, operational systems, finance, and on-site
maintenance—to deliver best-in-class guest experiences, optimize financial
performance, and ensure seamless integration with the convention center’s
broader program

To drive growth through inspired service—empowering our people,
portfolio, and partnerships to deliver VIP guest experiences, foster
continuous innovation, and build enduring value for franchise partners
and the communities we serve
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THE SITE

Advantages

1 Leveraging the Established Fargodome Infrastructure
The existing dome’s parking, loading docks, security and waste
management systems can be shared or adapted, reducing both
capital and operating costs for the new facility. Utilities, power,
water, and a robust IT backbone are already in place to support
large-scale events

2 Robust Multimodal Access & Parking
The site sits at the nexus of [-94 and major arterials, with existing on-
site parking and potential for transit link enhancements. Pedestrian
corridors to campus and downtown can be formalized, further
improving accessibility.

3 Proximity to Hector International Airport
Only 4 miles from Fargo’s airport, the site offers unparalleled
convenience for domestic and national guests. Low ground-transport
cost and quick transfers mean higher likelihood of multi-day
bookings and seamless logistics for convention planners.

4 Immediate Synergy with NDSU’s Academic & Research Hub
The site directly abuts North Dakota State University’s campus,
enabling easy collaboration with faculty, students and research
staff for academic conferences, tech expos, and innovation summits.
Proximity fosters built-in demand from university events and creates
a living laboratory for NDSU’s Research & Technology Park

5 Integration with the Research & Technology Park
Just west of the Fargodome lies the burgeoning Research &
Technology Park, home to startups, scale-ups and corporate R&D
facilities. This adjacency positions the center as the premiere venue
for tech showcases, pitch competitions, and corporate retreats
seeking direct access to cutting-edge innovation.

6 Integrating into neighborhood connections with vibrant campus
and city activity directly adjacent to Fargodome Grounds with
proposed new project village.

7 Seamless Connection to Downtown Fargo Attractions
A short walk or shuttle ride brings delegates into Fargo’s vibrant
downtown restaurants, breweries, galleries and entertainment
venues enhancing the overall attendee experience and lengthening
overnight stays that drive lodging tax revenues.

8 Site is Compatible with current Zoning and Planning Criteria

A Premier Convention Center

This site directly adjoins the Fargodome and
North Dakota State University’s Research

& Technology Park, campus, and existing
infrastructure providing unparalleled proximity to
professional, academic and industry innovation.

19
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THE SITE

Aerial view of community connections

1 Proposed Convention Center
2 Downtown Fargo

3 Airport

4 [-29 Interstate

5 19 Ave

6 University Ave

7 10th St North

8 12th Ave North

9 Green indicates extended
land ownership by NDSU and
NDSU Foundation

10 Blue indicates extended
land ownership by NDSU
Foundation

Proximity Stats
9 minutes (2.5 miles) to downtown Fargo

Matbus stop #13 is serviced by four seperate bus
Routes - 13,31,33,34

39 Total bus stops servicing the Fargodome

12-15 Minute walk through campus

Air Tavel Stats
2024 Passenger Traffic Approximate 1.Im
4 additional gates by 2027

11 Destinations

Site Control and Assembly Cost

With an established 99 year ground lease with
NDSU, the Fargodome site is well suited to host
the Fargo Convention Center. The surrounding
areas owned by NDSU and NDSU Foundation
give further control of the site. Established
infrastructure and traffic flow ease this site’s total
project cost including the building assembly.

Intitied Map
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NDSU Research and Technology Park
Donna Beres Track and Field Complex

(SHAC) approx. 5.4k Capacity
Performance Complex

Foundation
Facility

Enlarged Aerial view of Campus Connections
Memorial Union at North Dakota State University

2 Fargodome 18-27k capacity

3 Convention approx. 3k Capacity

4 University Village

5 Sanford Health Athletic Complex

7 Newman Field approx. 4.5k Capacity
8 Nodak Insurance Football

9 Fargo Air Museum

10 Tharaldson Park / Terrence Dahl and
1 Fargo North High School

12 Extended land ownership by NDSU
13 Shelly Ellig Indoor Track and Field

6 Student Housing

1

The walking distance from the Fargodome to the

Walkability

is approximately 0.6 miles, which takes about

12-15 minutes on foot



THE SITE
Utilities

1 Central Steam & Absorption Cooling
NDSU’s 24/7 Heating Plant generates and distributes high-pressure
(100 psi) saturated steam for space heating, steam-driven cooling
(via campus absorption chillers), domestic hot water and even
cooking — serving every campus building (including state, city and
federal facilities) directly through an existing steam loop

2 Redundant Boiler Capacity
A recently commissioned 100,000 Ib/hr water-tube boiler operates
standalone from the rest of the plant, providing both peak-load
redundancy and extra steam capacity to support large-scale events
and exhibit hall HVAC without impacting campus operations

3 High-Voltage Electrical Backbone
The site sits on NDSU’s robust electrical distribution network, with
multiple feeders, pad-mounted transformers and switchgear already
in place. This readily meets (and far exceeds) the RFP’s 200 A floor-
box power requirement for exhibit halls, avoiding new substation
builds .

4 Fiber & Data Infrastructure
Fargodome's existing fiber-optic trunks and CAT-5 cabling (used
for AV, ticketing, security and voice/data) can be extended into the
new center, enabling high-speed Wi-Fi, digital signage and remote
operations with minimal new conduit or trenching

5 Water Supply & Fire Protection
Campus water mains tie into Fargo’s newly upgraded Advanced
Metering Infrastructure and the North Fargo Mega Tower — the
largest water tower in the state — ensuring ample pressure, high flow
rates and superior metering for both domestic use and fire-sprinkler
systems

6 Sanitary & Storm Sewer
Existing sewer mains and storm-water conveyance lines run beneath
University Drive and through the campus core, allowing the new
facility to connect without off-site pipe extensions or new pump
stations (per the RFP’s “availability of utilities and infrastructure”
criterion) .

The advantage of an existing network

By tapping these proven, on campus utility
networks, the project minimizes lead times,
reduces capital risk and delivers a truly turnkey

convention venue.
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Section 4.
The Concept

Contents

SITE PLAN

CONVENTION CENTER AND HOTEL PLAN

FARGODOME FIELD LEVEL EXHIBITION PLAN

FARGODOME CONCOURSE AND MEZZANINE LEVEL EXHIBITION PLAN
HOTEL AND NORTH DISTRICT (NODIS)

HOTEL AND NORTH DISTRICT (NODIS) WITH BRIDGE CONNECTIONS
CONCEPT IMAGES
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THE CONCEPT

Site Plan

. F&B / Entertainment

. Hotel

. Conference

Existing Fargodome Concourse

1 Entrance

2 Lobby - Fargodome Floor
Exhibit Entrance, Prefunction,
Check-in, Coat Check, Green
Room Access

Conference / Banquet
MEP / Storage
Kitchen

Loading Dock / Ramp
Hotel Entrance

Hotel Lobby

VO ®©® N o0 g b~ W

Mixed Use New North District
(NODIS)

10 Central Green
1 Stage

12 Future Convention Expansion
Area

Site Plan Description

The North District (NoDis) is envisioned as a
culturally vibrant and architecturally cohesive
hub that blends Fargo’s local character with
contemporary design, creating a walkable,
mixed-use destination anchored by public
spaces, active street life, and year-round
community programming.
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THE CONCEPT

CONVENTION CENTER CONCOURSE AND
HOTEL PLAN - EXCEEDING REQUIREMENTS

1 FIELD LEVEL PLAN (EXHIBIT LAYOUT SHOWN
2 CONCOURSE LEVEL PLAN
3 MEZZANINE LEVEL PLAN

The Fargo Convention Center at the Fargodome

Our proposal is to attach and link a new Convention
Center to the south end of the Fargodome. The
Convention/Meeting Level would be located at grade,
on the same level as the Fargodome Concourse Level.
The proposed adjacent hotel would also be at same

level as the Convention Center. The Convention Center
will also be linked with a climate controlled skybridge

to the second floor of the hotel. We are also providing
the option to connect second level restaurants and the
second floor concourse level of the SHAC. This provides
the Important option of linking the SHAC to the hotel/
retail and Convention Center with climate controlled links,
that will be continuous and not be interrupted by auto
traffic. The SHAC and its 5,400 seats, provides increased
flexibility for large plenary sessions and special events for
the FargoDome/Convention complex.

=]
SR TELLTTTTTTT

The City's RFQ program statement has requested a 50,000
square foot ballroom/meeting room complex, plus 8,800
square feet of additional meeting rooms. With the use of
the existing Fargodome meeting rooms this new complex
will provide 66,600 square feet of Ballroom/ Meeting,
space, a more than ten percent increase. The Fargodome
also features 80,000 square feet of Event Level Main
Floor Exhibition space and more than 70,000 .square feet
of space at the Fargodome lobby and concourse levels.
The concourse and lobby spaces will be used for exhibits,
receptions, luncheons, dinners and special events.

If we combine the proposed new spaces and existing
Fargodome spaces, the new Convention Center will feature
more than 206,000 square feet for banquets, meetings,
and special events. The proposed pre-function spaces

are much larger than requested, and are in addition to
206,000 square feet.

26
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We are proposing an adjacent 160 room hotel, that would
have five levels of rooms above a lobby, featuring two
meeting rooms with 2,000 square feet, as well as food,
beverage and bar spaces suitable for a major Convention
Center.

The hotel would be directly adjacent to a proposed
restaurant entertainment zone with an event stage located
adjacent to University Drive. The Entertainment Zone with
its anchor headquarters hotel is ideally located to serve
the proposed Fargodome/Convention Center, Complex,
NDSU and its students and staff, the NDSU Research Park
and the other sports and assembly venues adjacent to the
Fargodome/Convention Complex.

This proposal will provide larger support spaces for the
Convention Center than were requested in the RFQ,
including: pre-function and circulations spaces, restrooms,
and loading bays and docks for the banquet hall and
meeting rooms.

r—

As requested, this site provides directly adjacent parking
to the Convention Complex. The Fargodome site and
adjacent parking lots at NDSU and the Research Park
provides one of the largest supplies of parking in the
Dakotas.

With the combination of the Convention Center and
Fargodome, plus the SHAC and the location of the
Complex adjacent to NDSU the Research Park, the
Convention Complex will have the ability to attract the
widest variety of events and meetings, including collegiate,
research and sporting type tournaments due to its size and
location.

With the site’s convenient location to the airport highways
and downtown, it provides an unmatched location and
unmatched capabilities for a very large Convention and
Event Complex.
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1 EVENT LEVEL TRADE SHOW

4 r_—.“ ——
A TRRB TR

H
L
/r’

PLAN
1
2 EVENT LEVEL PLENARY / HALF ‘ |
HOUSE STAGE SETUP WITH ‘ :
COMBINED TRADE SHOW 3 .D:l ‘
PLAN | L ‘
| [
| \
| JABRRN] [ A8
Requirement Suggested Min. Proposed comments A1 3
—
2nd Floor
Attached Hotel  150-200 rooms 160 Rooms ~ <onnectionto
Convention and
SHAC
Ballroom / Divisible into 12
Exhibit Hall 50,000 sf 50,000 sf smaller meeting
rooms
Prefunction 10,000 sf 43,000 sf Prefunction & Lobby
/’\A/Iddit.ional 8.800 sf 1,500 sf Existing.qugodome
eeting Rooms Mezzanine Level
Existing Fargodome
3100 sf Field Leve Level
2.000 sf Hotel Meeting ! !
Rooms |
16,600 sf ;z::’r:";”eeting [ - | |
1ECkE Aaiadaind l |
Additional Fargodome Event | | | l |
Exhibition Not Requested 80,000 sf Flogr i ‘ l— |
Space \li.“ I +] ‘ {‘ 0 | ) L_
Fargodome R |
54,000 sf Concourse Expo and "ﬂ—‘ H ‘t 'l 1H | | L
Special Event Space oy T l -
East Fargodome I |
16,000 sf Lobby for Speical | BT Bt st 1 .
Convention Events I | |
Total Additional
150,000 sf  Fargodome Expo

Space
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Requirement Suggested Min. Proposed Comments [ E t | | | |
s : | | —
Plus Fargodome )
Kitchen and b - | | EI C
Kitchen 6,000 sf 6,000 sf Food and I: E  ——
Beverage 35 4 | I | U
Spaces [k g E | | | /
P E o /
Tramp with15;  1ramp with 15’ ] | |
High Door Height Door
Loading Docks | |
2 Docks with 138" 6 Docks With 13’ |
High Doors High Doors | 0 |
Power Accessin 200 amp and 400 amp and every 20° |— - — — J
Exhibit Hall floor access floor access y
AN
Plus Fargodome L \ l*
Storage 10,000 sf 10,000 sf Storage For | - s ° 4
Flexibility . // L 1NN T
: g :; = = - . ==
With the : | 'SR R T S ———
Fargodome + ; |
NDSU campus el o DA a2
) On Site and On Site and this site 1ol TT I
Parking . . provides one
Adjacent Adjacent
of the largest
existing parking
capacity in
North Dakota.
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Hotel and North District (Ground Level) \ &ll | \\=§ *n‘d‘F*# qul*irfg‘ ‘ [

. F&B / Entertainment

. Hotel

. Conference

: Hotelﬂ Drop:Off

Existing Fargodome Concourse

=

MAIN ENTRY
LOBBY AND HOTEL BAR
MEETING ROOMS

Conference Center

PREFUNCTION

a h~ O N

(4) 2 Level Buildings @
15,000 sf footprint totaling
approximately 90,000 sf of
possible restaurant, retail,
and entertainment space

N University Dr (One-Way South)

A place for entertaining

The hotel main level,of the project features

a welcoming main entry leading to a vibrant
lobby and hotel bar, flexible meeting rooms with
adjoining prefunction space, 80,000-100,000
total square feet of dynamic entertainment,

retail, office, and restaurant buildings, all

organized around a central green courtyard

with a performance stage that anchors the
public realm and creates a lively, year-round

SHAC Sanford Health Athletic Complex / Scheels Center

gathering space.




THE CONCEPT

BRIDGE CONNECTIONS (2ND LEVEL)
Hotel and North District

. F&B / Entertainment

. Hotel

. Conference

Existing Fargodome Concourse

1 CONVENTION BRIDGE
2 SHACBRIDGE

3 HOTEL SECOND LEVEL -
TYPICALROOM LAYOUT
FLOORS 2 THROUGH 6

4 UPPER LEVEL FOOD AND
BEVERAGE BUILDINGS

5 CENTRAL GREEN COURTYARD

Connections

“The upper level integrates key circulation and
programming elements including a convention
bridge to the FARGODOME, SHAC bridge access,
typical guest room floors for the hotel (levels
2-6), elevated food and beverage pavilions
overlooking a central green courtyard serving as
a shared community and event gathering space.

/

Conference Center

[ 19

Sky Bridge
TTTRAGR TR

fargodomeand
otel and F&B Parking

Future
Wrestling

Sky Bridge "

SHAC Sanford Health Athletic Complex / Scheels Center

N University Dr (One-Way South)




Example of Concourse Entry to

Convention Center
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Concept Image

Example of Meeting Rooms in the
Convention Center
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Concept Image
View toward Hotel / Central Green

Distinctly Fargo - LED Lighting
elements for events

Rock “Hop” landscape element
connecting “Red River” lighting

wall feature

Distinctly North Dakota Grasses
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Variation Concept Image
View toward Hotel / Central Green

Distinctly Fargo - LED Lighting
elements for events

Rock “Hop” landscape element
connecting “Red River” lighting
wall feature

Distinctly North Dakota Grasses




Concept Image

Example of Central Green Village
looking toward Stage







PARKING AND ACCESS

EXISTING PARKING LOTS ADJACENT TO THE
FARGODOME

1 Parking Lot - Fargodome EAST ADJACENT TO NEW
BUSINESS VILLAGE AND PROPOSED HOTEL

Parking Lot - Fargodome EAST
Parking Lot - Fargodome WEST
Parking Lot - Fargodome SOUTH

a h WO N

Parking Lot - OVERFLOW Research and Technology
Park

6 Parking Lot - Overflow Fargo North High School

APPROXIMATE PARKING SPACES AVAILABLE

3,500 SPACES AVAILABLE AT FARGODOME

DEVELOPMENT AREA
3,500 SPACES AVAILABLE IN ADJACENT _ : e % roe
PARKING FIELDS AT THE FARGODOME e y 7. LT , e W R T S ,‘ ~ <L e

DEVELOPMENT AREA o oy~ < 3 o Vi NG T ke O TR

TOTAL: 7,000 PARKING SPACES AVAILABLE

~lHoly Spirit{Elementas

FARGODOME PARKING AND STAFF
MANAGEMENT EXPERIENCE

PARKING, PARKING, AND MORE PARKING
SURROUNDS THE IMMEDIATE AREA AND
ADJACENCIES WITH OVERFLOW PARKING AND
EXPERIENCED STAFF TO MANAGE EACH LOT
DURING LARGE EVENTS

37






HOTELS

ADJACENT AND NEARBY

MAP OF AMENITIES AND SERVICES

MAP SHOWS ALL PULLED DATA FROM OUR CURRENT PROPRI-
ETARY TOOL, SEE FOLLOWING PAGES FOR EACH LISTING AND
CATEGORY TO FURTHER REFINE FOR FINAL RFP

Wyndham Fargo 19th Ave/Airport Dome
60 guest rooms, 12 are whirlpool suites

Homewood Suites by Hilton Fargo
73 total guest rooms, all of which are suite-style accommodations

Candlewood Suites Fargo - North Dakota State University
90 suite-style rooms

Radisson Blu Fargo
151 Guest room, 7 are suites
Hotel Donaldson at 101 Broadway

17 Suite Style Rooms

Brewhalla
40 “themed” rooms, mix of studios and multi-room suites

WoodSpring Suites Fargo North
123 all-suite rooms

Super 8 by Wyndham Fargo Airport
82 Guestrooms, 23 are suites

TOTAL ROOMS = 636 ROOMS AVAILABLE
WITHIN 2.36 MILES OF THE FARGODOME SITE

25 RESTAURANTS WITHIN 1.75 MILES
25 RETAIL SHOPS OR SIMILAR WITHIN 1.09 MILES

25 PARKS WITHIN 2.43 MILES

FAR -

Hector International
Airport

39

Points of Interest (197)

public_facility

Source: OSM

Search Radius: O 2.5 mi
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Real-time, interactive, Point of Interest
(POI) analysis within Portfolio Explorer,
our proprietary web-based spatial
data platform.



ADJACENT AND NEARBY

APPROX. 2mi RADIUS Name Address POIType NativeType Distance (mi)
[7,) Days Inn and Suites by Wyndham Fargo 19th Ave/Airport Dome Parking lot, Fargo, North Dakota 58102, United States hotel hotel 0.22

d Homewood Suites by Hilton Fargo 2021 16th Street North, Fargo, North Dakota 58102, United States hotel hotel 0.29

Candlewood Suites Fargo North Dakota State University 1831 NDSU Research Park Dr N, Fargo, North Dakota 58102, United States hotel hotel 0.42

o Radisson Blu Fargo 201 5th St N, Fargo, North Dakota 58102, United States hotel hotel 1.90

L Coffee and Spookies First Sleeping Place! 422 2nd Ave N, Fargo, North Dakota 58102, United States hotel lodging 1.93

Hotel Donaldson 101 Broadway N, Fargo, North Dakota 58102, United States hotel hotel 1.97

Brewhalla 1702 1st Ave N, Fargo, North Dakota 58102, United States hotel hotel 2.02

WoodSpring Suites Fargo North 1090 35th St N, Fargo, North Dakota 58102, United States hotel hotel 2.21

Super 8 Fargo Airport 1101 38th St NW, Fargo, North Dakota 58102, United States hotel hotel 2.36

ATA Revolution Martial Arts 1100 19th Ave N, Fargo, North Dakota 58102, United States education  education 0.07
r4 NDSCS-Fargo 1305 19th Ave N, Fargo, North Dakota 58102, United States education  college 0.14
9 North High School 801 17th Ave N, Fargo, North Dakota 58102, United States education  education 0.34
E Insect Genetics and Biochemistry 1605 Albrecht Blvd, Fargo, North Dakota 58102, United States education  education 0.41
(©) Research 1 Fargo, North Dakota 58102, United States education  education 0.46
> Washington Elementary School 1725 Broadway N, Fargo, North Dakota 58102, United States education  education 0.50
a Bison Court 15th Ave N, Fargo, North Dakota 58105, United States education  education 0.52
North Dakota State University 1340 Administration Ave, Fargo, North Dakota 58105, United States education  education 0.54
Northport Library 2714 Broadway N, Fargo, North Dakota 58102, United States education  education 0.63
JPII Little Deacons 1441 8th St N, Fargo, North Dakota 58102, United States education  education 0.65

o



ADJACENT AND NEARBY

APPROX. 2mi RADIUS

EDUCATION

RETAIL

Ben Franklin Middle School

Holy Spirit Elementary School
Walster Hall

Loftsgard Hall, NDSU Plant Sciences
Dolve Hall

Bentson Bunker Fieldhouse

Happy Days Childcare

Ehly Hall

NDSU College of Engineering

NDSU Parking and Transportation Services
Family Life Center

Gate City Bank Auditorium

A. Glenn Hill Center

Quentin Burdick Building

Ladd Hall

Happy Harry's Bottle Shops

Verizon Authorized Retailer BeMobile
K-Nails

Herbalife Summit nutrition

Holiday Stationstores Car Wash

1420 8th St N, Fargo, North Dakota 58102, United States

1441 8th St N, Fargo, North Dakota 58102, United States

1402 Albrecht Blvd, Fargo, North Dakota 58105, United States

1360 Albrecht Blvd, Fargo, North Dakota 58105, United States

1319 Centennial Blvd, Fargo, North Dakota 58105, United States

1301 Centennial Blvd, Fargo, North Dakota 58105, United States

2824 Broadway N, Fargo, North Dakota 58102, United States

58102, 1315 Centennial Blvd, Fargo, North Dakota 58105, United States
1315 Centennial Blvd, Fargo, North Dakota 58105, United States

North Dakota State University, Fargo, North Dakota 58102, United States
58102, 1400 Centennial Blvd, Fargo, North Dakota 58105, United States
1330 Bolley Dr, Fargo, North Dakota 58105, United States

1306 Centennial Blvd, Fargo, North Dakota 58105, United States

1320 Albrecht Blvd, Fargo, North Dakota 58105, United States

1231 Albrecht Blvd, Fargo, North Dakota 58105, United States

1125 19th Ave N, Fargo, North Dakota 58102, United States
1103 19th Ave N, Fargo, North Dakota 58102, United States
1100 19th Ave N, Fargo, North Dakota 58102, United States
1100 19th Ave N, Fargo, North Dakota 58102, United States
1020 19th Ave N, Fargo, North Dakota 58102, United States

e

education
education
education
education
education
education
education
education
education
education
education
education
education
education
education

retail
retail

education
education
college
education
education
education
childcare
education
education
education
education
education
education
education
education

liquor_store
phone_store

public_facility beauty_store

retail
retail

health_food_
convenience_

0.66
0.66
0.67
0.70
0.70
0.70
0.71
0.73
0.74
0.75
0.79
0.80
0.81
0.82
0.86

0.07
0.08
0.09
0.09
0.15



ADJACENT AND NEARBY

APPROX. 2mi RADIUS

PUBLIC

SPORTS

TRANSPORT

Casey's

Alterations By L Northside Fargo
Great Clips

H&R Block

The UPS Store

Fringe Studio

Gjesdahl Law

VISIONBank

Ashley Oberholtzer Photography
Airport Animal Hospital

Sanford Health Athletic Complex
Crabtree's Painting

Men's Hair Company
SmartWash Laundry

Anytime Fitness

Revolution Personal Training
Spartan Stadium

FARGODOME

Gate City Bank Field

Bison Sports Arena

Scheels Center

H.A. Thompson and Sons Arena
Bison Wrestling Club

John E. Carlson Coliseum
SpartanDome

Dacotah Field

Shelly Ellig Indoor Track and Field Facility
Spartan Tennis Courts
Fargo-Moorhead RedHawks
NDSU Rugby Club Field
Shepperd Arena

Memorial Union Recreation and Outing Center
Wallman Wellness Center

Percy Godwin Park Tennis Courts
Just For Kix

Roosevelt Park Rink

Northside Mojo Fit Studios
Longfellow Park Rink

Shelter 257

Parking

UBF North Dakota

Shelter 235

NDSCS-Fargo (Main Entrance)
UV A

10th Street North & 17th/19th Avenue North

1901 N University Dr, Fargo, North Dakota 58102, United States
1129 19th Ave N, Fargo, North Dakota 58102, United States

1100 19th Ave N Ste H, Fargo, North Dakota 58102, United States
1100 19TH AVE N, Fargo, North Dakota 58102, United States

1100 19TH AVE N, Fargo, North Dakota 58102, United States

2201 N University Dr Unit C, Fargo, North Dakota 58102, United States
1375 21st Ave N, Fargo, North Dakota 58102, United States

1321 21st Ave N, Fargo, North Dakota 58102, United States

2217 N University Dr Suite B, Fargo, North Dakota 58102, United States
2401 N University Dr, Fargo, North Dakota 58102, United States
1300 17th Ave N, Fargo, North Dakota 58105, United States

1606 9th St N, Fargo, North Dakota 58102, United States

2606 Broadway N a, Fargo, North Dakota 58102, United States
2614 Broadway N a, Fargo, North Dakota 58102, United States
2614 N Broadway, Fargo, North Dakota 58102, United States

1137 19th Ave N, Fargo, North Dakota 58102, United States
Washington St, Fargo, North Dakota 58102, United States

1800 N University Dr, Fargo, North Dakota 58102, United States
1800 N University Dr N, Fargo, North Dakota 58102, United States
1600 N University Dr, Fargo, North Dakota 58105, United States
1600 N University Dr, Fargo, North Dakota 58105, United States
831 17th Ave N, Fargo, North Dakota 58102, United States

1300 17th Ave N, Fargo, North Dakota 58105, United States

807 17th Ave N, Fargo, North Dakota 58102, United States

801 17th Ave N, Fargo, North Dakota 58102, United States

1310 17th Ave N, Fargo, North Dakota 58105, United States

1625 14th Ave N, Fargo, North Dakota 58105, United States
Washington St, Fargo, North Dakota 58102, United States

1515 15th Ave N, Fargo, North Dakota 58102, United States

NDSU Technology Circle N, Fargo, North Dakota 58102, United States
1350 Albrecht Blvd, Fargo, North Dakota 58105, United States

1340 Administration Ave, Fargo, North Dakota 58105, United States
1707 Centennial Blvd, Fargo, North Dakota 58105, United States
100 19th Ave N, Fargo, North Dakota 58102, United States

Messiah Lutheran Church, Fargo, North Dakota 58102, United States
1220 9th St N, Fargo, North Dakota 58102, United States

1111 32nd Ave N, Fargo, North Dakota 58102, United States

20 29th Ave NE, Fargo, North Dakota 58102, United States

Fargo, North Dakota 58102, United States

1100 19th Ave N, Fargo, North Dakota 58102, United States

1100 19th Ave N, Fargo, North Dakota 58102, United States

Fargo, North Dakota 58102, United States

Fargo, North Dakota 58102, United States

68 N University Dr, Fargo, North Dakota 58102, United States
Fargo, North Dakota 58102, United States
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restaurant

fast_food

public_facility services
public_facility hairdresser
public_facility financial_sen
public_facility post_office
public_facility hairdresser
public_facility lawyer
public_facilityatm
public_facility photographel
public_facility services
public_facility fitness_cente
public_facility services
public_facility hairdresser
public_facility laundry
public_facility fitness_cente

sports sports

sports sports

sports sports

sports sports
public_facility fitness_cente
sports sports

sports ice_rink
sports sports

sports recreation_ce
sports sports

sports sports

sports sports

park field

sports sports

sports sports

sports sports

sports recreation_ce
sports sports

park field

sports dance_studio
sports ice_rink
public_facility fitness_cente
sports ice_rink
transport bus_stop
transport parking_lot
transport transportatio
transport bus_stop
transport bus_stop
transport parking_lot
transport bus_stop

0.03
0.06
0.09
0.09
0.09
0.19
0.21
0.23
0.23
0.32
0.33
0.41
0.60
0.60
0.60
0.06
0.21
0.24
0.26
0.31
0.31
0.31
0.34
0.34
0.35
0.35
0.41
0.45
0.52
0.67
0.75
0.86
0.87
0.89
0.92
0.97
1.03
1.27
0.05
0.06
0.09
0.12
0.13
0.18
0.20



ADJACENT AND NEARBY

APPROX. 2mi RADIUS

RETAIL

PARK

Dakota Boys and Girls Ranch Thrift Store
Heat Transfer Warehouse
Shirts from Fargo

Dakota Fence Material Delivery & Pickup
Hornbacher's

Northport Shopping Center
Ace Hardware

Tastee Vintage

Dakota Air Parts International
Royal Liquors

Happy Nails Spa

O'Reilly Auto Parts

Petro Serve USA

NDSU Bookstore

Nickel's Bike Shop

Walker's Custom Upholstery
701 Kickz

Mellow Mood Fargo

Dollar Tree

Brite Side Landscapes
Northside Recreation Pool
North Fargo Dog Park
McKinley Park

Hector International Airport Viewing Park
Jack Williams Stadium

North Broadway Park
Trefoil Park

Holm Park

Mickelson Field Area
Trollwood Park

Unicorn Park

123 Park

Wildflower Grove Park
Matson Field Park
Broadway Square

Pepsi Soccer Complex

MB Johnson Playground

MB Johnson Park

Riverfront Park

Statue of Liberty Park

W.H. Davy Memorial Park
Dike East Park

Skate Park Fargo

Dike West Park

Jefferson West Park

2101 N University Dr, Fargo, North Dakota 58102, United States
1501 21st Ave N, Fargo, North Dakota 58102, United States

1501 21st Ave N Suite D, Fargo, North Dakota 58102, United States
1110 25th Ave N, Fargo, North Dakota 58102, United States

2510 N Broadway Dr, Fargo, North Dakota 58102, United States
2500 Broadway N, Fargo, North Dakota 58102, United States

2602 Broadway N, Fargo, North Dakota 58102, United States

1414 12th Ave N Suite Il, Fargo, North Dakota 58102, United States
1801 23rd Ave N, Fargo, North Dakota 58102, United States

2726 Broadway N, Fargo, North Dakota 58102, United States

2806 Broadway N, Fargo, North Dakota 58102, United States

2820 Broadway N, Fargo, North Dakota 58102, United States

2921 Broadway N #87, Fargo, North Dakota 58102, United States

1401 Administration Ave, Fargo, North Dakota 58105, United States

1302 5th St N, Fargo, North Dakota 58102, United States

2405 Elm St N, Fargo, North Dakota 58102, United States

1414 12th Ave N i, Fargo, North Dakota 58102, United States
1414 12th Ave N Suite G, Fargo, North Dakota 58102, United States
3131 N Broadway Dr, Fargo, North Dakota 58102, United States
1302 2nd St N, Fargo, North Dakota 58102, United States

824 19th Ave N, Fargo, North Dakota 58102, United States
Fargo, North Dakota 58102, United States

2931 10th St N, Fargo, North Dakota 58102, United States
Dakota Dr, Fargo, North Dakota 58102, United States

1137 Elm St N, Fargo, North Dakota 58102, United States

1052 36th Ave N, Fargo, North Dakota 58102, United States
1321 Elm St N, Fargo, North Dakota 58102, United States

194 N Woodcrest Dr N, Fargo, North Dakota 58102, United States
901 Oak St N, Fargo, North Dakota 58102, United States

3664 Elm St N, Fargo, North Dakota 58102, United States

1603 3rd Ave N, Fargo, North Dakota 58102, United States

925 27th St N, Fargo, North Dakota 58102, United States

9 Lower Terrace, Fargo, North Dakota 58102, United States
1010 13th St N, Moorhead, Minnesota 56560, United States
201 Broadway N, Fargo, North Dakota 58102, United States
3101 County Rd 81 N, Fargo, North Dakota 58102, United States
3601 Oakport St N, Moorhead, Minnesota 56560, United States
3601 11th St N, Moorhead, Minnesota 56560, United States
600 1st Ave N, Moorhead, Minnesota 56560, United States

100 Main Ave, Fargo, North Dakota 58103, United States

111 8th St N, Moorhead, Minnesota 56560, United States

100 2nd St S, Fargo, North Dakota 58103, United States

430 4th Ave S, Fargo, North Dakota 58103, United States

310 4th St S, Fargo, North Dakota 58103, United States

1904 4th Ave S, Fargo, North Dakota 58103, United States
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retail shopping
retail fabric_store
retail fabric_store
retail shopping
retail grocery

retail shopping
retail hardware_stc
retail clothing_stor
retail shopping
retail liquor_store
public_facility beauty_store
retail shopping
retail convenience_
retail book_store
retail bicycle_shop
retail shopping
retail shoe_store
retail shopping
retail grocery

retail lighting_store
park outdoors
park dog_park
park outdoors
park outdoors
park baseball_fielc
park outdoors
park outdoors
park outdoors
park baseball_fielc
park outdoors
park outdoors
park outdoors
park outdoors
park outdoors
park outdoors
park field

park outdoors
park outdoors
park outdoors
park outdoors
park outdoors
park outdoors
park outdoors
park outdoors
park outdoors

0.16
0.28
0.28
0.33
0.55
0.59
0.59
0.62
0.63
0.63
0.68
0.70
0.83
0.86
0.96
1.02
1.04
1.04
1.09
1.09
0.27
0.67
0.72
1.23
141
1.42
1.43
1.57
1.61
1.63
1.68
1.72
1.83
1.86
1.89
1.92
2.01
2.01
2.19
2.29
2.38
2.40
2.42
2.42
2.43






POTENTIAL

SITE PLAN OF RETAIL VILLAGE

. F&B / Entertainment

. Hotel

. Conference

1 4 Buildings 2 Level Buildings
@ 15,000 sf footprint totaling
approximately 90,000 sf of
possible restaurant, retail,
and entertainment space

2 Central Green with outdoor
seating.

3 Stage for entertainment,
performances, lectures, and
celebrations.

OPPORTUNITY ZONE AT NODIS

The new North District (NoDis) presents an ideal
location for restaurants, entertainment, and
convention goers due to its strategic proximity to
major venues like the Fargodome, SHAC, and the
proposed convention center, creating a high-
traffic, event-driven environment that ensures
steady foot traffic throughout the year. Its
walkable layout, integrated green spaces like the
central courtyard, and direct connectivity to hotel
and university assets make it a natural gathering
hub. With a built-in audience of students, visitors,
and locals, NoDis offers exceptional visibility

and synergy for businesses looking to thrive in a
vibrant, mixed-use destination tailored to both
daily activity and large-scale events..
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POTENTIAL

3D RENDERING OF CENTRAL GREEN

1 Central Green Multiuse Area

2 Courtyard Level Restaurants,
Bars and Retail

3 Upper Level Services and
Professional Offices

4 Rooftop Deck Entertainment,
Bars and Restaurants

5 Central Stage West

A Central Green for Expanded
Entertainment

The central green will be a versatile expansion
of campus and professional activity with the
backdrop of hotels, outdoor music will enhance
the gathering experience at courtyard level
restaurants and upper level bars, before and
after events.
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POTENTIAL

3D RENDERING RESTAURANTS AROUND
CENTRAL GREEN

1 Outdoor Restaurants around
Courtyard Level, Bars and
Retail

Breakout areas for
Professionals, Students and
Convention Center Attendees

Agri-west contemporary
planting beds local grasses
and vegetation on display.

A Central Green for Expanded
Entertainment

The central green will be a versatile expansion
of campus and professional activity with the
backdrop of hotels, outdoor music will enhance
the gathering experience at courtyard level
restaurants and upper level bars, before and
after events.




Concept Image

Example of Central Village During Winter
looking toward Stage
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Proposed Operating Plan

A combined staffing, maintenance, and operations strategy

By combining expert staffing, preventive
maintenance, and rigorous safety and accessibility
protocols, the City of Fargo/FDA management group
ensures every convention unfolds seamlessly—
delivering safe, welcoming, and unforgettable

experiences.

Fargodome conference setup photo

Public and Private Responsibilities

Responsibilities of parties, scheduling, maintenance and proposed operation of the

convention center:

City of Fargo/FDA Management Group Operations

The City of Fargo, in partnership with the Fargo Dome Authority (FDA) management
group, will oversee all aspects of daily convention-center operations, ensuring the facility
remains safe, welcoming, and fully functional for every event. Key responsibilities include:

Staffing & Venue Management

Recruit, train, and supervise on-site personnel—venue managers, security officers,
custodial teams, and technical staff—to deliver professional, customer-focused service
throughout each event.

Maintenance & Asset Reliability

Implement a comprehensive maintenance program that balances routine inspections,
preventive servicing, and timely repairs for HVAC, electrical, plumbing, audiovisual
systems, furnishings, and other critical infrastructure.

Capital Planning & Major Repairs

Coordinate long-term capital reinvestment strategies, including budgeting, procurement,
and oversight of major renovation or replacement projects, to preserve the center’s
operational integrity and extend its service life.

Regulatory Compliance & Safety

Enforce all applicable health, safety, and accessibility standards—ranging from fire codes
and ADA requirements to food-service regulations—through regular audits, staff training,
and collaboration with local authorities.

Scheduling Responsibilities

Under a cooperative agreement, Visit Fargo-Moorhead holds primary scheduling priority
for events Two years and beyond for the facility. There will be a combined effort between
Visit FM & Fargo Dome Authority management team for any event less than two years
away to fill the event calendar.

By centralizing these functions under the City/FDA management group, the convention
center will benefit from consistent leadership, proactive facility care, and unwavering
attention to guest experience and regulatory compliance.

50

Hotel and Restaurant Operations

Independence with coordination in a team effort for the convention center:

Although the hotel and restaurant operations remain independently owned and
managed, a structured partnership with the convention center ensures a unified visitor
experience and maximized economic impact for the destination. Each organization
appoints a dedicated liaison, and together they form a coordination committee that
aligns marketing efforts, staffing needs, and service offerings.

Regular, tiered communications—ranging from monthly strategy meetings to daily
operational check-ins—keep all partners informed of upcoming events, room-block
requirements, catering forecasts, and any last-minute changes. A shared, cloud-based
events calendar and joint performance dashboards enable real-time visibility into
bookings, occupancy, and food-and-beverage metrics, helping each entity optimize
staffing, inventory, and guest services.

Formal agreements outline response times for key requests and escalation protocols,
ensuring rapid resolution of issues and continuous refinement of processes. Quarterly
reviews of attendee feedback and service data drive collaborative improvements—
whether extending dining hours for large conventions or streamlining check-in
procedures—so that every visitor enjoys a seamless, high-quality stay.

Catering Operations

The convention center will employ a proven “hybrid” catering model—building on the
Fargodome’s existing approach by blending an expanded in-house F&B team with
carefully vetted external caterers. Our in-house staff will handle a majority of meeting-
room and breakout-space functions, ensuring consistency, quality control, and seamless
integration with event logistics.

For larger groups, specialty menus, or high-volume needs, selected third-party caterers
may be engaged. These partners will be granted access to dedicated kitchen facilities
within the convention space and operate under our oversight and service standards.

In exchange for access and coordination support, external caterers will remit a modest
percentage fee (10-15%) back to the convention management group—creating a
transparent revenue share and incentivizing both quality and efficiency across every
catered event..



Operations Staff

Convention / Conference Center Operations Team

“Our experience with the
Fargodome Staff has been
second to none. If there

is a problem, they jump
into action tot fix it. If we
need something, they get
it. The Fargodome staff
understands running and
managing a large event.”

Enhanced Fargodome Management Team

Unified Management Approach for
Fargodome and Convention Center
Expansion

To ensure operational efficiency and
continuity, the existing Fargodome
management team is proposed to serve as
the primary leadership for the combined
operation of both the Fargodome and

the new convention center addition. This
approach would involve strategically
enhancing the current team by hiring
additional staff to support the expanded
scope of responsibilities.

Under this unified management structure,
both facilities would be jointly overseen

for all day-to-day functions, including
booking, building operations, event
services, security, marketing, and food &
beverage/catering. This integrated model
is designed to streamline operations,
optimize resource allocation, and deliver a
cohesive experience for clients, guests, and
stakeholders across the entire complex.

Rob Sobolik (primary contact)
Fargodome General Manager

32+ years of experience at Fargodome - the last
21+ years as General Manager. Has past work
experience in Event Services, Operations, Food &
Beverage prior to leading the facility and handling
the overall day-to-day operations of Fargodome
to include venue scheduling, contract negotiation,
project planning & management, representing
Fargodome to national, regional and local event
promoters and planners, as well as working with
local constituents

Leah Hoekstra
Fargodome Event Coordinator

A total of 6 years of experience coordinating events
and food & beverage operations - including 3
years at Fargodome handling the coordination of
meeting room events, conferences, business
meetings, etc. along with assisting the
coordination of other events at Fargodome.

Bernie Larson
Fargodome Assistant General Manager

2+ years of experience at Fargodome - the last 25
years leading Event Services/Security and
Operations departments in all aspects of event
management logistics as well as participating in
day-to-day activities of those departments and
different projects.

Matt Costello
Fargodome Technical Manager

15+ years of experience at Fargodome - the last 12
years spent leading a team of himself and two
others, each with over 8 years of experience,
managing all of the arena and meeting room
conversions and event setups making sure all
needs are met for each event and coordinating
with outside groups/contractors for any audio,
video, and lighting event needs that cannot be met
with in-house equipment.
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Amanda Muellenbach
Fargodome Director of Administration

18+ years of full time work at Fargodome - has
been leading the booking/scheduling,
coordination, and billing of meeting room activity
for conferences, business meetings, social
gatherings, etc. for 13 years.

Kacie Erickson
Fargodome Director of Food & Beverage

22 years of food & beverage experience (8 years
with banquet conference center experience),
including 18 years of f&b management experience
- the last 9 years at Fargodome - leading all
operations of the food & beverage department
including all concession operations, backstage
catering for events, food & beverage and catering
needs for private suites, and any catering needs for
meeting room events utilizing Fargodome services.

Jamie Costello
Fargodome Senior Event Coordinator

21+ years of experience at Fargodome - the last 13
years as full time - responsible for overall event
coordination of all major non-sporting events at
Fargodome, including building wide conferences &

conventions.

John Ferrie
Fargodome Suite & Catering Manager

18 years of cooking experience - including 16 years
management experience - the last 4 at Fargodome
- currently overseeing all catering, backstage, and
suite production at Fargodome. Builds custom
menus to client expectations, adheres to allergy &
dietary restrictions and works to maintain low food
cost & profitable operations.

Jason Cook-Toussaint
Fargodome F&B Concession Manager

7 years of food & beverage management
experience, with 4 years’ experience of
coordinating/managing large banquet settings/
events in conference/event centers.



“With a bustling entertainment and food
district wrapped around a grand central lawn
and steered by a public-private management
committee, NoDis will be Fargo'’s year-round
epicenter for retail, entertainment, and
conventions on the NDSU Campus”

M ecord

Acker

Proposed Operating Plan
Retail and Entertainment

A combined staffing, maintenance, and operations strategy

Retail & Entertainment Management Summary

The NoDis retail and entertainment district will be activated through a cohesive “Main
Street” and center green concept featuring a balanced mix of local shops, dining,
expansive lawn, and venues designed to appeal to students, visitors, and residents.
University, private and municipal partners will collaborate to oversee tenant curation,
leasing strategy, and service standards, ensuring both community character and
commercial viability. Year round programming and seasonal events will be planned
collaboratively and reviewed quarterly to maintain fresh attractions and sustain steady
foot traffic. Finally, retail events and promotions will be seamlessly integrated with the
convention center’s calendar and Visit Fargo-Moorhead marketing channels, maximizing
exposure for tenants and delivering a unified destination experience.

Curated “Central Park at NoDis” Experience

A pedestrian-oriented retail corridor—envisioned as the University Village's “ NoDis"—
will blend local boutiques, cafés, and entertainment venues into a cohesive, year-
round destination. This curated mix fosters a sense of place that appeals to students,
convention attendees, and residents alike.

Dynamic Activation & Programming

Regular events—such as weekend markets, live performances on the main center

stage, and a seasonal events on the green space between the retail buildings will drive
consistent foot traffic and extend dwell times. Programming cadence will be set annually,
with quarterly reviews to adapt offerings based on visitor feedback and calendar
synergies with the convention center for exhibitions and main events to support pop
events that form organically throughout each year.

Public-Private Partnership Oversight

University, private and municipal partners will collaborate to oversee leasing strategies,
tenant mix, and operations standards. This structure ensures alignment of community
goals (walkability, local business support) with commercial performance targets.

Integrated Destination Marketing

Retail and entertainment offerings will be actively cross-promoted through Visit
Fargo-Moorhead’s convention marketing channels and university platforms. A
shared digital calendar and joint programming ensures that retail events dovetail
with major conventions, maximizing exposure for tenants and enhancing the overall
visitor experience.
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Operational Testimonials

AARP | Rumble on the Red Wrestling | Disney on Ice/Monster Jam

To the Selection Committee,

AARP regularly holds educational and community events for
300-400 attendees at the Fargodome, and our experiences
have been very positive. Our attendees are comfortable
coming to the Fargodome, appreciate the ease of parking,
and the welcoming space overall. Our events there have
always been successful, and we've had no complaints about
the facility.

The staff members are very professional and helpful, and
they’ve made our events easier to handle along the way.
They are good communicators and stay in touch on a regu-
lar basis and respond quickly to requests. They've got great
attitudes and their problem-solving abilities are so valuable
and appreciated.

Another positive about the Fargodome is the technology
and support offered in the meeting rooms, along with the
ease of connections. The venue has always been very orga-
nized upon arriving for our events, and assistance is always
available if needed.

We appreciate using the Fargodome and working with the
staff there and would recommend it to others. And we look
forward to working with the Fargodome staff for a large
event very soon!

Doreen Streyle
AARP North Dakota | Associate State Director
Community Outreach

To whom it may concern,

We have hosted The Rumble on the Red Wrestling Champi-
onships 17 times at the Fargodome since 2007. Our experi-
ence with the Fargodome staff has been second to none.
If there is a problem, they jump into action to fix it. If we
need something, they get it. The Fargodome staff under-
stands running and managing an event.

Our business works with event centers and venues all over
the country. The Fargodome and its staff are as good or
better than any of them.

We would love to see a convention center addition added
to the Fargodome footprint. The staff can handle it. They
know what they are doing. The potential to host more
events at the Fargodome with an added convention center
is a no brainer.

Sincerely,

SCve Sotlun f

Steve Saxlund
Tournament director and founder
Rumble on the Red Wrestling Championships
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August 1, 2025

To Whom it May Concern,

Working with the FARGODOME team has consistently beer
Entertainment. From early planning stages through show d
and focused on making each event run smoothly. Their pro
delivering quality experiences are always appreciated. We
collaboration, which help contribute to the overall success

Sincerely,

Heidi Irvin

Director, Event Marketing & Sales
Feld Entertainment, Inc.

800 Feld Way, Palmetto, FL 34221
630-566-6111
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Operational Testimonials

NDSU | BIA | NDHSAA | Cenaiko

Hello Amanda,

We're incredibly grateful for the outstanding team at the Fargodome.
Their staff consistently goes above and beyond to support our events and
accommodate our requests—making it easy to plan and execute success-
ful experiences for our fans and donors. The Fargodome is more than just
a venue; they're a true partner to NDSU Team Makers, and we're

proud to work alongside them.

Emily Sumner
Director of Stewardship and Special Events
North Dakota State University - Team Makers

EMILY SUMNER

DIRECTOR OF STEWARDSHIP & SPECIAL EVENTS
NORTH DAKOTA STATE UNIVERSITY - TEAM MAKERS

@ (218)230-4760 | EMILY.SUMNER@NDSU.EDU
D _—
(©) X @NDSUATHLETICS

3% GoBIsoN.coM

Hello Amanda,

The RRV Home & Garden Show has proudly called the Fargodome home
for over 30 years. Throughout this time, one constant has been the excep-
tional support and professionalism of the Fargodome staff. Their dedica-
tion has played a critical role in enhancing the experience for both our
exhibitors and attendees.

We deeply value their continued partnership and commitment to excel-
lence, which helps us deliver a premier event each year, celebrating the
arrival of spring and showcasing the strength and innovation of the build-
ing industry and its related sectors.

Bryce Johnson

Chief Executive Officer Building Industry Association of the RRV
Home Builders Care of Fargo-Moorhead Foundation
Fargo-Moorhead Home Builders Health Plan & Trust

Amanda,

Rob and his team have been the go-to event management experts in

the state for a whole generation. Their remarkable ability to adapt to the
ever-evolving landscape of education-based athletics has allowed them

to consistently host major high school state tournaments. The NDHSAA is
confident that their partnership with FARGODOME will continue for many
more years, ensuring exceptional experiences

for student athletes, coaches, and fans.

Matthew J. Fetsch
Executive Director
North Dakota High School Activities Association

Dear Rob,

With the 2025 Boat Show and 2025 Sportsmen’s Show behind us, | want-
ed to share our gratitude in working with you and your staff. It's impor-
tant for you to know how easy it is to work at the FargoDome. | get how
long our teams have worked together and kind of “blended” together, but
of all the other buildings | work with, | know the FargoDome has my back,
and you should know how appreciative | am for that in today’s world.

Barry Cenaiko
President
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Operational Testimonials

Big Bucks ProRodeo | Nodak Insurance Company | Fargo Holiday Inn

Tage PrORODEG
PRCA,
Rodeo *
Q =/
ucKks ([ ]]
PRORODEO

FARGODOME
Fargo PRCA Rodeo

March 27-28, 2026
7:30 pm nightly WJ Fargoprcarodeo.com

To Whom It May Concern,

We have had the privilege of partnering with the FARGODOME to produce a professional rodeo
sanctioned by the Professional Rodeo Cowboys Association (PRCA) and the Women'’s Professional
Rodeo Association (WPRA) each March. In 2026, we will proudly celebrate our 20th year hosting this
event at the FARGODOME.

Throughout the years, we have been continually impressed by the FARGODOME team and their
commitment to excellence. From early planning stages—including ticketing and marketing support—to the
final moments of the event, their staff has always gone above and beyond to ensure a smooth and
successful production. Whether it's assisting with promotional efforts like flyer distribution and
coordinating radio and TV advertising, or managing the many moving parts during the event itself, the
FARGODOME crew consistently makes sure that spectators, contestants, and our team feel welcomed
and well-supported.

As an organization that travels coast to coast—from lowa to California and everywhere in
between—producing professional rodeos year-round, we can confidently say that the FARGODOME
stands out as one of the top facilities we work with. Their staff is responsive, organized, and truly a
pleasure to collaborate with. Quick replies to emails and phone calls, a genuine willingness to help, and a
deep sense of hospitality make the FARGODOME a highlight on our annual schedule.

We highly recommend the FARGODOME for any event or organization seeking a venue with top-tier
facilities and an outstanding, experienced staff. It has been an honor to work with them for nearly two
decades, and we look forward to many more years of partnership.

Given their proven track record of professionalism, attention to detail, and commitment to excellence, we
firmly believe the FARGODOME is more than capable of managing the City of Fargo’s RFP for the new
Convention Center. Their leadership, experience with large-scale events, and dedication to both the
community and clients make them an ideal candidate for such an important responsibility.

Sincerely,

Cody Flitton

Big Bucks ProRodeo

Producer and Stock Contractor
(435) 851-2202
Bigbucksprorodeo@gmail.com

Amanda,

Nodak Insurance Company has consistently chosen

the FARGODOME as the venue for our annual Sales
Summit for many years. We find the FARGODOME to
be both professional and affordable for our event. The
meeting and banquet rooms are well-equipped, com-
fortable, and perfectly suited for our large group. Addi-
tionally, the location is easily accessible for our attend-
ees, and we appreciate the ample parking available.

Amanda and Leah, are incredibly responsive and
always quick to assist with our needs. The event staff

is consistently attentive and professional. We whole-
heartedly recommend the FARGODOME for any corpo-
rate events and are already in the process of planning
our next Sales Summit at the FARGODOME

Becky Fix
Marketing & Digital Strategiest
Nodak Insurance Company

July 31, 2025

Fargo Holiday Inn & Holiday Inn Express
HI West Acres, LLC

3803 13th Avenue South

Fargo, ND 58103

Support For Brand Hospitality Group
To Whom It May Concern:

It is our pleasure to share our experience partnering with Brandt Hospital-
ity Group. Our organization, HI West Acres, LLC, own the Fargo Holiday
Inn and Holiday Inn Express. Brandt Hospitality Group is our hospital-

ity management company. Their services include operations, revenue
management, procurement, HR, finance, construction, and more. Our
relationship commenced October 2024. We executed two management
contracts June 15, 2025.

We are highly satisfied with Brand Hospitality Group. Reasons include:

» Qualifications & Expertise: Their business has a strong bench of team
members. Several of their staff have worked in the hospitality indus-
try for a long time. We have benefited from their team’s knowledge
and insights. In particular, Dustin Fridgen, Controller, Brian Necastro,
VP Operations, and Steve Martodam, President and COOQ.

«  Strategy: The BHG team has demonstrated strategic insights and
identified opportunities to improve our business performance while
serving customers and employees well.

« Leadership: Feedback from rank-and-file employees validates BHG's
solid leadership and, very importantly, care and respect for employ-
ees.

«  Communication: We appreciate the BHG team’s superb communica-
tion. They are very responsive to questions, issues, and day-to-day
matters. Furthermore, they are easy to work with!

»  Results Focused: Their team treats our business like their own. They
look out for our best interest and approach our partnership for what it
is — a true partnership.

We appreciate our relationship with Brandt Hospitality Group and, based
on our experiences, recommend their services. Conversations are wel-
comed.

Regards,

David Dietz — Governor & Past President 701-793-6021
Adam Dever - Governor & President 701-741-3622
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Section 9.
Team Member Experience




FARGODOME

Related Experience

Event: Home Show

EVENT INFORMATION
ATTENDANCE: 8,800 people
DURATION: 3 days

“We deeply value their continued partnership and commitment to excellence, which helps
us deliver a premier event each year, celebrating the arrival of spring and showcasing the

strength and innovation of the building industry and its related sectors”

Proven Expertise in Hosting Large-Scale Events

The Fargodome has earned a reputation as one of the premier event venues in the Upper Midwest, consistently delivering exceptional experiences for events ranging from sold-
out concerts and Division | football games to national trade shows and community festivals. This success is driven by a highly experienced and specialized staff, many of whom

have dedicated years to perfecting the art of event execution.

The Fargodome team includes seasoned professionals across event coordination, operations, marketing, food and beverage, and technical services. Their collective expertise
ensures that every event—whether accommodating 2,500 or 25,000 attendees—is executed with precision, safety, and a commitment to excellence.

With over 115,000 square feet of flexible event space, the Fargodome is uniquely equipped to transform from a football stadium to a concert arena, convention floor, or theatrical
venue—often within a matter of days. This operational agility, combined with a deep bench of event professionals, has made the Fargodome a trusted host for some of the big-
gest and most complex events between Minneapolis and Seattle.

Event: Boat Show and Sportmen’s Show

EVENT INFORMATION
BOAT SHOW - 6,500 people for 3 Days
Sportsmens Show - 13,500 people for 4 days

“With the 2025 Boat show and 2025 Sportsmen’s Show behind us, | wanted to share our
gratitude in working with you and your staff. It'simportant for you to know how easy it is
to work fat the Fargodome. | get how long our teams have worked together and kind of
“blended” together, but of all the other building | work with, | know the Fargodome has my

back, and you should know how appreciative | am for that in today’s world.”
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Event: Nodak Insurance Sales Summit

EVENT INFORMATION
Attendance: 100+ people
Duration - 1 Day

“Nodak Insurance Company has consistently chosen the Fargodome as the venue for our
annual Sales Summit for many years. We find the Fargodome to be both professional and
affordable for our event. The meeting and banquet rooms are well-equipped,
comfortable, and perfectly suited for our large group. Additionally, the location is easily

accessible for our attendees, and we appreciate the ample parking available.

Amanda and Leah are incredibly responsive and always quick to assist with our needs.
The event staff is consistently attentive and professional. We wholeheartedly recommend
the Fargodome for any corporate evens and are already in the process of planning our

next Sales Summit at the Fargodome.”



Perkins&Will + RLE Design Team

Related Experience

SNEWMAN

City of Fargo, Newman Outdoor Field

Location: Fargo, ND — Client: City of Fargo — Size: 37,950 square feet — Completion
Date: 1996, 2002, 2004, 2006, 2010, 2019 — Reference: Bekki Majerus, Director of
Facilities Management, bmajerus@fargond.gov, 701.298.6966

Newman Outdoor Field has added a phenomenal element to the FargoMoorhead
area activities schedule. RLE and Sink Combs Dethlefs created this wonderfully
intimate facility and with our knowledge of the facility have maintained a working
relationship with the City of Fargo to assist in successfully completing three
additional projects, in 2002, 2004, and 2006.

In 2002, we investigated solutions for deteriorating stadia joints. In 2005, we
designed an open shading structure over the upper plaza and ticket windows,
offering weather protection. By 2006, we addressed maintenance needs with a
full repainting effort, researching durable finishes for high-use areas. In 2010, we
returned to redesign the dugouts for ADA compliance. Most recently, in 2018, we
provided a full facility assessment and long-term capital planning report.

RLE as the Local Architect of Record, Sink Combs Dethlefs Team as the Design
Consultant Architect.

Fargodome Masterplan

Location: Fargo, ND — Client: City of Fargo/Fargo Dome Authority — Size: Field
Level: 262,432 SF; Concourse Level: 263,099 SF; Remodel & Addition, Mezzanine Level:
52,704 SF Remodel; Press/Club Level: 23,971 SF — Completion Date: 2018-Current —

Reference: Rob Sobolik, General Manager, 1800 N University Dr, Fargo, ND 58102, rsobolik@

fargodome.com, 701.241.9100

RLE has been working with the City of Fargo/Fargo Dome Authority since 2018 on

a Master Plan to update and add on to the FARGODOME to ensure its standing as
the premiere regional destination for sports and entertainment. The top priorities
of the Master Plan are meeting accessibility requirements, adding more restrooms,
relieving concourse congestion, improving visitor experiences, making operations
more efficient and adding a conference and exhibition space.

City of Fargo, Fargodome

Location: Fargo, ND — Client: City of Fargo/Fargo Dome Authority — Size: 978 to 243,798
square feet — Completion Date: 2000 - 2022 — Reference: Rob Sobolik, General Manager,
1800 N University Dr, Fargo, ND 58102, rsobolik@fargodome.com, 701.241.9100

The FARGODOME and City of Fargo have called upon RLE’s design team time and

time again because of their long-standing relationship and trust that RLE does the job
efficiently and with the highest quality. Some major projects that RLE has performed at
the FARGODOME include the following:

Flood Reconstruction: Rapid flood recovery enabled event reopening in weeks.
FARGODOME Suites: New suites with structural upgrades and custom interiors.

Fall Protection System: Comprehensive overhead tie-off system for arena safety.
Remodeling: Escalators, lobby, and NDSU-integrated meeting spaces added.
Catering & Dressing Rooms: ND-themed upgrades with dynamic lighting and murals.

Family Restrooms: Inclusive, accessible restrooms for families and caregivers.



Perkins&Will + RLE Design Team

Related Experience

Alliant Energy Center Campus Development

Location: Madison, Wisconsin — Client: Dane County — Size: 164 acres — Completion
Date: 2014 (Market Study), 2018 (Master Plan), Ongoing

The Alliant Energy Center in Madison, Wisconsin, a 164-acre multi-building complex,
serves as a premier destination for a wide range of events, from concerts and
conventions to outdoor festivals. Recognizing the need to revitalize this aging
campus, we conducted a comprehensive Market Study in 2014 and a Master

Planin 2018.

The study explored options for maximizing exhibition space within the existing
arena and convention center, while the Master Plan balanced the Center’s vision
with the evolving needs of visitors, the event industry, and the growing community.

Located near lakes and green spaces within a diverse urban area, the Alliant
Energy Center presented unique opportunities. Our plan emphasized positive
environmental, equity, and economic outcomes, ensuring the Center remains a
vibrant hub for entertainment and community engagement.
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Marriott Courtyard, Waterfront Hotel at the Bayfront
Convention Center

Location: Erie, Pennsylvania — Client: Erie County Convention Center Authority — Size:

192 rooms — Completion Date: 2016

From an architectural standpoint, the Courtyard Erie Bayfront Hotel exemplifies
thoughtful waterfront design and seamless functional integration. Located on
Sassafras Pier overlooking Presque Isle Bay, the hotel was strategically placed next
to the Bayfront Convention Center, with a direct interior connection that allows
guests to move effortlessly between hotel and event space.

The building’s orientation maximizes waterfront views, with many rooms facing
the bay. Year-round amenities—including an indoor pool and a signature lakeside
infinity pool—reinforce the hotel’s connection to its setting and enhance the guest
experience. Sharing nearly 400 rooms with the adjacent Sheraton Erie Bayfront
Hotel, the Courtyard helps anchor a unified hospitality campus. This architectural
and operational synergy has made it the top-performing Courtyard by Marriott in
the U.S,, setting a benchmark for the brand nationwide.
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City of Bangor, Cross Insurance Center and Hotel

Location: Bangor, Maine — Client: City of Bangor — Size: 174,858 square feet (arena);
36,365 square feet (conference area) — Completion Date: 2013

Designed by Perkins&Will in collaboration with WBRC Architects-Engineers, the
Cross Insurance Center replaces Bangor’s outdated auditorium with a modern,
multi-use venue for sports, entertainment, and conferences. The arena is organized
across three levels—event floor, public concourse, and private suites—centered
around an 85’ x 200’ floorplate that accommodates everything from University of
Maine basketball to arena football and concerts.

Directly connected to the arena, the facility offers over 27,000 square feet of
dedicated meeting and ballroom space, with an additional 30,000 square feet
available on the arena floor for exhibitions and large-scale events. A nearby hotel
supports multi-day conferences and visiting teams, while the center’s location—
across from the casino and adjacent to Bass Park—makes it a vital anchor for
regional tourism and economic growth.



Kraus Anderson

Related Experience

Woodman’s Sports & Convention Center

Location: Janesville, WI — Client: City of Janesville — Size: 130,000 square feet —
Cost: $50.3 Million — Completion Date: July 2025

The Woodman’s Sports & Convention Center (WSCC) is designed to serve

as Janesville’s premier indoor park facility, supporting large-scale athletic,
entertainment, business, and community recreation events. The WSCC is envisioned
as a versatile, nearly 130,000 SF facility that will generate economic impact and
enhance individual and family well-being throughout Rock County.

The main arena will accommodate up to 1,500 spectators and feature year-round
ice for hockey, skating, and a variety of activities. A multi-purpose arena, with a
250-spectator capacity, will offer adjustable space with options for ice, hardcourt
flooring, and indoor turf. The facility will also include 20,000 SF of multi-use and
conference space, suitable for trade shows, conventions, expos, banquets, and
community events, as well as space for basketball, volleyball, pickleball, open gym,

and more.

Relevance: Convention Center, Public-Private Partnership, State Funding

La Crosse Center

Location: La Crosse, Wisconsin — Client: City of La Crosse — Size: 90,000 square feet
— Cost: $41Million — Completion Date: 2021

The La Crosse Center addition and renovation was completed in phases to
modernize and transform the facility. The first phase focused on arena upgrades,
including new seating, sound system, railings, ADA platforms, and full renovations of
dressing rooms, locker rooms, restrooms, and concessions. Later phases rebuilt the
entrance and exhibit halls, added a staff mezzanine, and converted former offices
into a main concession stand, larger restrooms, and a connecting corridor. Grand
stairs and escalators now link the entrance to the ballroom level. A key feature is
the Riverside Ballroom, with high ceilings, upgraded finishes, and advanced AV
capabilities. The ballroom level also includes four meeting rooms—two with box
seating overlooking the arena—a rooftop terrace, kitchen, pre-function space,
and a large, flexible ballroom. Full-height windows in the pre-function area offer
sweeping views of the Mississippi River and surrounding bluffs, making the venue a
premier location for weddings, conferences, and trade shows.

Relevance: Event Center, Ballroom, Meeting Rooms
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Hillside at Kalahari Resort Hotel

Location: Lake Delton, Wisconsin — Client: Kalahari Resorts & Conventions — Size:
143,291 square feet — Cost: $38 Million — Completion Date: 2024

This project features a new four-story, 143,291 SF hotel building adjacent to The
Sands Building, offering 237 guest rooms designed for comfort and luxury. The hotel
is connected to the resort via a skywalk, providing convenient access for guests.

A variety of room styles are available to accommodate individuals, families, and
groups, delivering a modern hospitality experience in a prime location.

Relevance: Hotel, Adequate Parking, Functionally Appropriate




Brandt Hospitality

Related Experience
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Radisson Blu

Location: Fargo, ND — Owner: Kelly Zander — Operator: Brandt Hospitality — Size:

151 rooms, 6,000 square feet of event space — Full Service

Radisson Blu Fargo is an unbeatable downtown hotel within walking distance of the
Plains Art Museum, the Fargo Theatre and the Broadway shopping district as well as
business and government buildings. As the second tallest building in North Dakota,
each of the 151 European-style hotel rooms offers stunning views of Fargo and
Moorhead. Premiun amenities include complimentary high-speed Internet, on-site
fitness club and meeting facilities, and complimentary Fargo Hector International
(FAR) shuttle service.

Marriott AC

Location: Portland | Beaverton, OR — Owner Operator: Brandt Hospitality — Size: 117

rooms — Select Service

In the heart of Pacific Northwest Wine Country & Silicon Forest, Marriott AC offers a
distinct blend of quality, design, comfort & authenticity for the discerning traveler.

With European soul, Spanish roots & artfully crafted Pacific Northwest touches, this
hotel elevates guest experience without compromising their budget.
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Brandt Hospitality Group was founded in 2017 by a leadership team
with nearly three decades of experience developing and operating
hotels through Tharaldson Lodging and TMI Hospitality. Today, we
continue that legacy with a national portfolio of hotels developed,
constructed, and managed under leading brands including Hilton,
Marriott, Hyatt, and IHG. We are proud to call Fargo home and are
excited by the opportunity to contribute to a project that will bring
new energy to our city and region.

Additional Projects facilitated:

METIER BLU FARGO (Downtown Fargo): 151 rooms, 6,000 SF of event space,
84 Italian Steakhouse, Blu Bar, and Corner Cup coffee shop. This hotel’s
full-service amenities and integration into the downtown fabric closely align
with the vision for a convention center district.

MARRIOT AC, Portland/Beaverton, OR: 117 rooms. Built and operated by
BHG, this hotel delivers a full-service feel with flexible F&B programming,
breakfast in the morning and a high-energy bar experience in the evening.
The AC brand is Marriott’s counterpart to brands such as Hilton’s Tempo, one
of several concepts we believe could complement the convention center’s
operating model and visitor profile. These brands allow for lunch and cater-
ing service when demand exists, while maintaining efficiency during off-
peak periods.

HOLIDAY INN FARGO (Fargo, ND): 308 rooms, 26,000 SF of event space. Our
team took over this hotel in 2018 and managed it successfully for years. After
a period of performance decline under another operator, we were invited

by ownership to return to manage the property, resuming operations in July

2025.

HOLIDAY INN ATLANTA Airport North (Atlanta, GA): 330 rooms. A full-ser-
vice, high-volume hotel that demonstrates our ability to operate large-scale
assets near key transportation and event hubs.



Marquette Advisors

Related Experience
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Mall of America

Location: Bloomington, MN

Development feasibility analysis, advisory services, and execution of a solicitation
for a 5-star hotel asset at the Mall of America, ultimately awarded to Hilton Hotels
and the Waldorf Astoria Hotels and Resorts brand. Development concept comprised
200 hotel rooms and 45 branded residences.

- Comprehensive feasibility study, development recommendations and financial
modeling

- Identify and vet feasible hotel brands
- Design and process to interview, solicit brand/operator proposals

- Administer receipt of proposals and interview process
- Selection process resulted in a Waldorf Astoria commitment

Relevance: Integrated mixed-use development, long-term public-private partnership, event

and convention facility adjacency
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United Village Hotel

Location: St. Paul, MN
Development advisor on behalf of property owner regarding proposed full-service hotel within
the United Village Master Plan, adjacent to Allianz Field.

- Comprehensive lodging market study & development recommendations

- Hotel utilization forecast and financial modeling

- The hotel concept comprises 158 guest rooms in various configurations, bar/
restaurant, attractive amenity spaces and 9,000 sf of flexible meeting & events
space

- Future plans will adjoin a district parking structure immediately west of the
hotel

- Hotel construction is expected to commence in 2025

Relevance: Integrated mixed-use development, long-term public-private partnership, event

and convention facility adjacency
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Marquette Advisors, based in Minneapolis, brings proven expertise
in attracting financing and investors for both small- and large-scale
development projects. The firm is well-regarded for its in-depth
analyses and projections of revenue potential and economic impact
across a range of facilities—including hotels, retail, entertainment,
and recreational venues. These impact studies serve as valuable tools
for both public and private stakeholders, helping them evaluate the
financial viability of various development scenarios. As part of this
initiative, Marquette Advisors will also guide the selection of hotel
amenities, brands, and operators—ensuring the inclusion of features
that will define the success of the emerging North Fargo District.

Additional Projects facilitated:

DOUBLETREE HOTEL — U OF M - Minneapolis, Minnesota: Feasibility study
and complete appraisal of proposed 140-room hotel adjacent to the U of
MN campus and expanding medical facility.

MARRIOTT-COURTYARD - St. Paul, MN: Consulting and valuation services
for new select-service hotel development adjoining a city-owned parking
garage adjacent to the Xcel Energy Center in Downtown St. Paul, MN.

THE CHAMBERS HOTEL - Minneapolis, MN: Comprehensive market study,
feasibility analysis, financial projections and prospective appraisal for this
proposed boutique hotel within the Hennepin Avenue Theater District of
downtown Minneapolis.

CANTERBURY PARK - Shakopee, MN: Multiple market study engagements
related to Canterbury’s master plan for lands adjoining the existing race-
track facility, including hotel, meeting/banquet and events facility additions,
as well as contemplated expansion of the card room & related gaming facili-
ties under a variety of scenarios.

SCALZO HOSPITALITY - Hotel Feasibility Study - Shakopee, MN: Market and
financial feasibility study for planned upscale select-service hotel concept
adjacent to the Canterbury Park horse racetrack, card room and entertain-
ment complex.

HILTON HOTEL - Rochester, MN: Market & financial feasibility and valuation
consulting services for this full-service hotel near the Mayo Clinic in Down-
town Rochester.

ANTELOPE POINT, Lake Powell - Page, AZ Market study and financial pro-
jections for a proposed hotel development at the Antelope Point Marina on
Lake Powell, near Page, AZ.

CPM DEVELOPMENT - U of M/Minneapolis, MN: Market study and develop-
ment recommendations for a complex multi-use development program for
a site near the U of M campus. Analysis of lodging market conditions and
potential for dual-branded hotel development and complementary com-
mercial uses at the site.

CITY OF LACROSSE, LaCrosse, Wisconsin: Market Study and financial projec-
tions for a proposed convention hotel to be connected to the LaCrosse Civic
Center.
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Why this site?

FARGODOME IS THE PLACE TO MEET

“This site’s unparalleled

fusion of NDSU innovation,

shared FARGODOME
infrastructure, and
seamless downtown-to-

airport connectivity makes

it Fargo’s only choice for
a first-class convention
center.”

Why this site:

- Fargodome support and service
NDSU campus land
Linked to an innovation Research Park
Convenient airport access
Quick bus access to downtown

Campus heating and cooling infrastructure

Existing utilities that can serve the expansion of the area

Room to grow and develop into the future with open space

Access to Fiber-optic data network
Shared Storage of Existing Fargodome
Land Owned with no procurement needed
Shared Operations Teams

Shared FFE

Consolidate Management and Tax Dollars

Nestled just north of downtown Fargo on the vibrant North Dakota State University campus, this
development site offers unparalleled visibility and accessibility. Bordered by the Fargodome and the
state-of-the-art SHAC complex, the location ensures an immediate built-in audience of students,
faculty, and regional visitors. Major arterial roads and transit links place the site within minutes of
Interstate 94 and 29, Hector International Airport, and a growing network of hotels, restaurants, and

entertainment venues—making it effortless for attendees to arrive, explore, and stay.

Fargo’s strategic position as the largest metro center between Minneapolis and Seattle means
conventions, sporting tournaments, and cultural gatherings draw from a catchment area of over one
million residents. With a rapidly expanding economy—fueled by healthcare, education, agriculture,
and technology—this region boasts one of the highest per-capita incomes in the Upper Midwest. The
site’s proximity to thriving downtown districts and burgeoning innovation corridors amplifies its appeal,

offering guests immediate access to craft breweries, art galleries, and a bustling dining scene.

Seamless integration with campus landmarks magnifies the site’s event potential. The adjacent
Fargodome hosts up to 21,500 attendees for concerts and sporting events, while the SHAC's fitness
and recreation facilities attract daily foot traffic in the thousands. Whether you're planning a marquee
keynote in a 7,000-seat hall, a trade show spanning 115,000 square feet, or an intimate networking
reception, these connected venues create a dynamic event ecosystem—each component driving traffic

and energizing the next.

Beyond sheer scale, the site also taps into NDSU’s innovation engine. The Research & Technology Park

is minutes away, fostering collaborations with cutting-edge startups in robotics, autonomous systems,
and advanced materials. Students, faculty, and industry partners converge here, providing opportunity
to infuse conventions with thought-leadership sessions, live demonstrations, and hands-on workshops.
This synergy creates more than an event space—it’s an incubator for ideas, a gateway to talent, and a

catalyst for economic diversification.

Anchored by the NDSU Foundation and supported by expert advisors—from cost consultants to RFQ
Architects—this site is more than land: it's a strategic partnership opportunity. With comprehensive
proven market analytics, and a dedicated team to create and procure hospitality management,
developers and operators can be confident in long-term viability and community impact. Seize the
chance to shape Fargo’s next landmark destination—where education, entertainment, and enterprise

converge to create unforgettable experiences.



Why this team?

A team with experience to deliver

“The unseen strength of
the Fargodome site lies
in its already established
and fully funded
amenities—advantages
that no other location
can match.”

Well positioned financially
to access capital.

Why this team

- Experienced venue operations and management
Community engagement and outreach
Collaborative public-private partnerships
RLE Architects design excellence
Perkins&Will global expertise
Kraus Anderson - vast convention center experience
Marquette Advisors - expertise in securing investors

Brandt Hospitality Group - proven hotel management
excellence

Financial Strength

Driven by the Fargo Dome Authority’s proven track record in operating North Dakota’s premier
multi-use venue, this ownership team brings deep event-management expertise and a commitment
to regional economic vitality. As the steward of the Fargodome, the Authority ensures seamless
governance and operational continuity, while collaborating closely with NDSU as a strategic campus
partner. Together with the NDSU Foundation and Research & Technology Park, they unite public,

academic, and philanthropic resources, community alignment, and innovation-driven programming.

Perkins&Will and RLE Architects form a dynamic design partnership that balances global vision with
local resonance. Perkins & Will contributes award-winning civic planning, sustainability leadership, and
cutting-edge amenity concepts, while RLE Architects grounds those ideas in Fargo’s climate, culture,
and material palette. This synergy delivers a facility that captivates out-of-town visitors and campus

users alike, marrying iconic architecture with regional authenticity.

Capital strategy is driven by Marquette Advisors. Marquette’s three decades of hospitality and mixed-
use consulting expertise will shape an RFQ that attracts top hotel and amenity investors, underpinned

by robust market studies and feasibility modeling.

Kraus-Anderson, serving as pricing and construct-ability, equips the team with industry-leading pre-
construction services and hands-on delivery oversight. From strategic cost estimating and schedule
optimization to procurement planning and construct-ability review, they de-risk every phase—ensuring
the project meets budget, timeline, and quality targets while benefiting from local construction

insights.
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Post-opening, Brandt Hospitality Group has excellent experience to be the hotel operator, bringing
award-winning revenue management, guest-experience systems, and facilities expertise. Their
integrated approach to talent recruitment, operations, and maintenance will guarantee that every
convention, concert, or campus celebration reflects the Fargo Dome Authority’s hallmark of excellence,

and cements Fargo’s reputation as a premier Upper Midwest destination.

While not immediately visible, one of the most significant contributors to this project’s success is the
financial strength of the Fargodome. With its secured land contract, robust existing infrastructure,
expansive parking capacity—larger than any other site in the metro—and dedicated improvement

funds, the Fargodome stands out as the most economically advantageous location.

The Fargodome Authority is confident in its ability to finance the Fargo Convention Center, and
Marquette Advisors brings a proven track record of successfully aligning ideal hotel flags with
committed investors. This team is energized, highly capable, and fully confident in bringing the new,
vibrant Fargo Convention Center to life—at the Fargodome site within the dynamic North District,

where innovation and opportunity converge.

As a public entity Tax
Incentives are not necessary



Letters of Key Support

NDSU | NDSU Foundation

NDSU SHH RVERS v

Dear Fargo Convention Center Planning Committee,

As North Dakota State University (NDSU) looks to the future of our institution we believe
that direct connection to industry partners and our community will be vital for enduring
success. We also understand that a key to this success is physical connection and proxim-
ity to the businesses and industry leaders with which we engage. The Fargo Convention
Center location, attached to the south end of the FargoDome, provides the much-needed
proximity to thousands of students, researchers, faculty, and visitors to the Fargo area and
| strongly support this proposal.

The vision for a convention center on the NDSU campus and attached to the FargoDome
will provide direct access and engagement to our students while they explore future
careers in all facets of industry. When conferences come to town, it is easy to envision,
opportunities for classes to collaborate with conference leaders to attend nationally
renowned speakers, for students to showcase projects and work that align with the
conference topics and even have conference attendees engage directly with nationally
renowned faculty and researchers. Beyond the direct connections for our students to the
conferences and their experts, the ability to showcase our institution while providing ame-
nities and entertainment with existing events such as basketball, baseball, soccer, track
and field, music, theater and art events, will not only add to the experience of the visitors
but will provide an enhanced experience for our students.

The possibility of expanding this vision through additional economic development and
amenities by creating a “district” to include a hotel and opportunity for retail, dinning and
entertainment development, will transform North Fargo and NDSU. The ability to create a
vibrant, exciting and expanding vision of this area will enhance the experience of visitors
to conferences, to the FargoDome, to the SHAC and all of NDSU. Beyond the benefits

to North Fargo and NDSU, this will serve as a perfect way for the city to capitalize on its
existing investment into the FargoDome and Newman Outdoor Field.

To create greater amenities, connections and vision for North Fargo, the FargoDome and
NDSU, | strongly support this proposal.

Sincerely,

LG

David Cook
President - North Dakota State University

Dear Members of the Fargo Conference/Convention Center Selection Committee,

On behalf of the North Dakota State University Foundation, | write to express our strong
support for locating the new Fargo Convention Center at the Fargodome Site, adjacent to
NDSU. As the official philanthropic partner of the University, the Foundation’s mission is to
build enduring relationships that maximize advocacy and philanthropy to support North
Dakota State University.

We believe the Fargodome Site near the University is the best location for the new con-
vention center—not only for the University, but for the entire community. Co-locating the
convention center with the University will create unique opportunities for collaboration,
innovation, and economic vitality. This location will enhance the University’s capacity to
host academic conferences, attract national and international events, and draw thou-
sands of visitors to our city.

Importantly, the presence of additional hotel, retail, and mixed-use developments near
the University will significantly enrich the student experience and contribute to a vibrant,
welcoming environment for residents and visitors alike. These amenities will support stu-
dent success, help recruit top faculty and staff, and bolster the University’s role as a driver
of regional growth and talent development.

The Foundation owns property near the proposed site and is well-positioned to be an
active partner in future development efforts. The Foundation has several Trustees with
deep expertise in architecture, real estate, finance, and community development who are
ready to offer their knowledge to help ensure a thoughtful and strategic approach to the
area’s growth. We are enthusiastic about the opportunity to collaborate with public and
private partners to help realize the full potential of this location.

We urge the Committee to give strong consideration to the Fargodome Site. The Fargo
Convention Center located here would represent a strategic, future-focused decision with
long-term benefits for our students, our University, and the broader community.

Thank you for your leadership and for considering the Foundation’s perspective on this

transformative project. We would welcome the opportunity to speak further or provide
additional support as your deliberations continue.

S;:ez %‘L’/

John R. Glover
President / CEO - North Dakota State University Foundation
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Letters of Key Support

NDSU Athletics | NDSU Research and Technology Park

RESEARCH AND TECHNOLOGY PARK

NOSZR:

Continuing the Championship Tradition of Bison Athletics

Dear Fargo Conference/Convention Center Selection Committee:

As an eleven-year resident of North Dakota and the Director of Athletics at NDSU,
| am writing in support of the proposed Fargodome location for the new Fargo
Conference/Convention Center. Not only is a conference/convention center critical
for the future growth of our community but the location on the north side of town
allows for new and expanded events. These events will provide entertainment and
educational opportunities for our citizens as well as provide significant economic
impact to the region.

For decades the City of Fargo and North Dakota State University have partnered
on facilities that have served our community in so many ways. Both the Fargo-
dome and Newman Outdoor Field have become points of attraction for people all
around the upper Midwest region. The addition of a convention/conference center
would further enhance the north side of Fargo’s “Sports and Entertainment District”.
When adding in all of NDSU's Division | Athletic facilities (Sanford Health Athletic
Complex & Scheels Center, Nodak Insurance Company Football Performance Cen-
ter, Shelly Ellig Indoor Track, Tharaldson Park Softball Complex, and the Dahl-Beres
Outdoor Track), the total amount of athletic facilities and flat floor space in a four-
block radius is greater than other similar sized community in the Midwest.

In addition, the opportunity to develop areas adjacent to this “District” will provide
a new “Gateway to Fargo and NDSU” as visitors, prospective students, fans, and
community members head down University Drive. A new full-service hotel with
skyway connectors to both the convention center and the Sanford Health Athletic
Complex as well as new retail, food/beverage and entertainment space will make
this new area a year-round attraction.

WE have a great opportunity to reimagine the north side of Fargo, bring new and
exciting events to our community, draw large-scale conferences and conventions to
town, attract and retain students at NDSU that will impact workforce and drive our
economy in ways we haven't seen before.

The time is now. This is an exciting time for the City of Fargo and an opportunity to
make a significant impact on our future. Thanks in advance for your consideration.

W

Matt Larsen
Director of Athletics - North Dakota State Unviersity

NDSU

Fargo Convention Center Site Location

The NDSU Research & Technology Park (Park) is pleased to lend our strong support
for the selection of the FARGODOME for the future site of the Fargo Convention
Center. As a key stakeholder in the development and growth of our city, | believe
that the FARGODOME offers unmatched potential to serve as the heart of a new
state-of-the-art convention facility that will contribute significantly to Fargo's eco-
nomic, cultural, and community vitality.

The FARGODOME has long been an iconic venue in Fargo, providing a versatile
space for sporting events, concerts, trade shows, and community gatherings. Its
strategic location, ample parking, excellent transportation access, and experienced
and dedicated staff make it an ideal location for hosting large conventions and
conferences. Additionally, the FARGODOME's existing infrastructure and robust
amenities can be seamlessly expanded and repurposed to accommodate the
needs of a modern convention center.

By selecting the FARGODOME, the City of Fargo can capitalize on its proven suc-
cess as a premier venue while fostering further investment and growth. The addi-
tion of the new convention center at this site will not only attract additional events
and activities but also enhance north Fargo as a hub for business, technology, and
tourism. Furthermore, the expansion of this space will bring increased revenue to
local businesses, create new jobs, and provide an enduring asset to the community.

As we look toward the future of Fargo, it is essential that we build on our strengths,
and the FARGODOME stands as a prime example of how our city can grow and
evolve. | wholeheartedly believe that selecting the FARGODOME as the site for the
Fargo Convention Center will be a transformative decision that compliments the
future growth of the Park and benefits our residents, our economy, and our collec-
tive future.

Thank you for your consideration, and your continued commitment to making
Fargo a dynamic and

forward-thinking city. | look forward to seeing the exciting possibilities unfold with
this project.

Brenda Wyland

Brenda L. Wyland
Chief Executive Officer
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For the convenience of the
Fargo Convention Center
Committee’s review, the
following table references
what pages to locate the
proposal criteria.

Site Considerations

Conceptual Plan

Development Team
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Criteria

Site capacity for building program

Attached hotel(s)

Potential for building expansion

Proximate to existing/planned dining, retail and hotels

Site control/assembly cost

Partnership/management model beyond construction phase
Need for incentives from City (tax exemptions or infrastructure)
Auto access/traffic congestion

Pedestrian access

Infrastructure in place or scheduled

Compatible with City plans and zoning

Overall concept

Ballroom/Exhibition hall

Additional meeting rooms

Hotel/Restaurant

Back of house; loading docks, storage, back of house etc.
Planned and existing parking

Kitchen

Front of House; green room(s), business office, coat check, pre-function etc.

Internal traffic flow in proximity to all meeting spaces

Unique ND design elements

Experience of the developer/design team/construction & contractors

Experience of the hotel/restaurant operator

Ability to finance the project (more thorough in Phase Il)

Experience of convention center operator

Location

Pages 9,19, 22, 26

Pages 26, 28-30, 62-63

Page 25

Pages 39-43

Pages 8,20

Pages 50-52

Pages 22, 67

Pages 20-21, 37

Pages 21, 29, 39

Pages 22, 26

Page 19

Pages 25-35

Page 25

Pages 26-27

Pages 26, 28-30, 63-63

Pages 25, 28

Page 37

Pages 25, 27

Page 25

Pages 25-28

Pages 33-35

Pages 58-63

Pages 55, 62

Pages 14, 16, 67

Pages 51, 53-55
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